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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Roswell
Georgia
For the Fiscal Year Beginning

July 1, 2018

Cheatop o P- Honiet

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented a Dis-
tinguished Budget Presentation Award to City of Roswell, Georgia for its annual budget for the fiscal year
beginning July 1, 2018.

In order to receive this award, a governmental unit must publish a budget document that meets program
criteria as a policy document, as an operations guide, as a financial plan, and as a communications device.
This award is valid for a period of one year only. We believe our current budget continues to conform to pro-
gram requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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Message from the Mayor

Roswell continues to thrive and be a vibrant, premiere
city in North Fulton County. Along with staff and City Coun-
cil, | am committed to continuing the tradition of provid-
ing our residents with a high level of service in a fiscally
responsible manner. First, | want to report that the City
of Roswell is in excellent financial shape. We hold a AAA
bond rating from Moody’s and Standard and Poor’s, and
we continue that fiscal responsibility in Roswell’s FY2020
budget. We are presenting a balanced budget that allows
us to continue providing a high level of service across all
of our city operations.

Some of the highlights of the FY2020 budget include
a merit-based raise for our employees, $600,000 in sav-
ing through operational efficiencies and a re-direction of
resources, and $28.5 million for capital projects across
the city. This coming fiscal year the City will be allocating
$16.9 million inTSPLOST funds for transportation projects.
We will also be replacing the Willeo Road Bridge and in-
vesting in sidewalk connectivity. In addition to those proj-
ects, we have budgeted $5.1 million for maintenance cap-
ital throughout the city and are providing funding for the
Roswell River Park Master Plan and maintenance through-
out our park system.

The City of Roswell has so much to offer our residents,
business and visitors. We have the best Recreation System
and Parks in the state, and we consistently rank as one of
the safest places to live in the south. We have a vibrant
historic, cultural & arts community that brings a unique
atmosphere to our city. We are proud of Roswell and all it
has to offer, and we want to make it an even better place
to live, work and play in the coming year.

| want to thank you for choosing to live in Roswell and
being a part of our community. | promise you we will con-
tinue to work hard every day to make Roswell the best
place to live in Georgia.

Mayor Lori Henry
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Strategic Goals

In FY 2019, the City of Roswell
approved funding for the devel-
opment of a City-Wide Strategic
Plan. There are two main phases
to the strategic plan process; en-
gagement and planning. The City
is currently in the engagement
phase of that plan development.
The strategic plan is expected to
be completed by the end of 2019.

As an interim step, the Mayor
and Council met in April 2018 to
establish priorities for the next
12-24 months. The Council was
asked to consider where Roswell
was today relative to the vision
that they have for the organiza-
tion and consider those things
that must go well for the City to
achieve that vision. The result
was eight categories or Critical
Success Factors.

City of Roswell

Critical Success Factors

Accessible and Unique Parks
and Natural Resources

Exceptional Livability

Effective Governance

Proactive Infrastructure and
Asset Inventory

Diverse Economic
Environment

Charming and Thriving
Downtown

Collaborative, Innovative,
and Nimble City
Government

Sustainable Financial
Strength

FY 2020 Approved Budget
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Financial Policies & Procedures

Balanced Budget

The development and manage-
ment of the City of Roswell’s
Annual Budget and Program for
Services is governed by formal
policies, accepted practices, and
the City of Roswell’s budget prin-
ciples. The principles that guide
the development of the City of
Roswell's budget are a balanced
budget where current year reve-
nue is equal to or is greater than
operating expenses and mainte-
nance capital; unassigned fund
balance is used for one-time cap-
ital and road resurfacing/recon-
struction. A number of the other
pertinent policies and practices
are outlined in this section.

Budget Process
The City of Roswell’'s budget
process is designed to meet the
service needs of the City by inte-
grating the planning and imple-
mentation of City programs and
objectives with the allocation of
resources sufficient to support
such services and projects. The
framework of the City budget is
built with the following purpos-
es in mind:

e Establishes a plan of policy
and operation, which allo-
cates resources of the City
to achieve specific city goals
and objectives, and guides
the City’s activities;

* Provides management infor-
mation as a comprehensive
recording of information rel-
ative to both the character
and scope of city activity;
and,

City of Roswell

The Budget
Cycle

JSQOJDO

e Establishes financial control by
controlling through prioritiza-
tion of programs/projects the
allocation of revenue to various
activities and allowing public
officials, administrators, and cit-
izens to ensure legality, accura-
cy, and conformity to legislative
and administrative standards.

The main feature in the development
of this budget document is to pres-
ent the information in such a way as
to be readable and understandable
to the general public while provid-
ing sufficient detail in the financial,
program, and policy information to
guide the departments in program
performance and to assist the ad-
ministration and public officials in
program evaluation and monitor-

ing.

Start fiscy, vear
Guly Tst)
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The budget cycle consists of
three distinct phases: Develop-
ment and Preparation, Review
and Adoption, Implementation.

Development and Preparation:
Departments develop and sub-
mit the initial budget requests
to Budget staff. The departments
base these initial requests on
continuing and new activities
and programs to meet goals
established by the Mayor and
Council. The Budget staff work
with the City Administrator to
review department requests, to
compare the projected revenues
against the requested expendi-
tures by fund, and to present the
preliminary budget to the Mayor.
The Mayor refines the requests
and develops the Mayor’s Pro-

FY 2020 Approved Budget



FY 2020 Budget Calendar

City Staff Meeting/City Staff Milestone Date
Mayor & City Council Meetings

|JANUARY, 2019
S M T W F S
[ 2l 3 a4 s
6 7 9f 100 11 12 1/7 Budget Kickoff for Staff
13 14 15 16 17 18 19
20! 21 22 23 24 25 26
27, 28 29| 30/ 31 1/28 (5:30 p.m.)  Mayor & City Council Work Session: Budget Calendar, Budget Principles & Five Year Forecast
FEBRUARY, 2019 |
S M T W T F S
1 2
3., 4 5 6 7 8 9 2/4 (12:00 noon) Mayor & City Council Work Session: Priority Based Budgeting (PBB)
10 11 12 13 14| 15 16 2/15 FY 2020 Budget Requests due from Departments
17 18 19 20 21 22 23
24 25 26| 27 28 2/25(5:30 p.m.)  Mayor & City Council Work Session: Revenues/Fees & Personnel/Benefits
MARCH, 2019
ss m 1 w1 f s
1
3 4 5 6 7 8 9
10, 11 12| 13| 14/ 15| 16 3/11 (5:00 p.m.)  Mayor & City Council Work Session: Maintenance Capital & One-Time Capital
17 18 19 20! 21 22 23
24| 25 26 27, 28] 29| 30 3/25 (5:00 p.m.)  Mayor & City Council Work Session: Partner Organization Presentations
31
APRIL, 2019

som T w1 ¢

1 2| 3 4 s
71 8 9o 10 u| 1 13
14| 15| 16 17 18] 19 20

21, 220 23| 24/ 25| 26| 27 4/22 FY 2020 Proposed Budget presented to Council
28 29 30
MAY, 2019
sl M 1] wl 1 f s
1 2 3 4 5/1(12:00 Noon) Mayor & City Council Work Session: FY 2020 Budget - Department Presentations
5 6 7 8 9 10 11
120 13 14 15 16 17| 18 5/13 1st Reading of Budget Ordinance - Public Hearing
19 20! 21 22 23 24 25
26| 27, 28 29 30 5/28 2nd Reading of Budget Ordinance - Public Hearing
JUNE, 2019

9 10 11 12 13 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29

30
JULY, 2019
S M T w T F S

1 2

w
IS
[0,]
(<))

7/1 FY 2020 begins
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posed Budget which is present-
ed to the City Council.

Review and Adoption: The City
Council reviews the proposed
budget, holds public hearings,
and adopts the budget for the
upcoming fiscal year.

Implementation: The City Ad-
ministrator and the Office of
Strategic Planning and Budget-
ing work throughout the year
to implement and monitor the
City’s budget. Services, pro-
grams, and projects in the Ap-
proved Budget are carried out by
City Departments.

Each month a budget report is
submitted to the Administration,
Finance, and Recreation & Parks
committee to provide a status
report on revenues and expen-
ditures. Each quarter a Budget
Initiative Progress report is sub-
mitted to the Administration, Fi-
nance, and Recreation & Parks
committee to provide a status
report on projects funded during
the budget process. The Office of
Strategic Planning and Budget-
ing also reviews and approves
all check requests and requisi-
tions for accuracy. Departments
are not allowed to exceed ex-
penditures at the department by
fund level.

Basis of Budgeting/Account-
ing

All budgets are adopted on a
basis consistent with Generally
Accepted Accounting Principles
(GAAP). Our budget is balanced,
where revenues meet or exceed
expenditures.

For the basis of budgetary pur-
poses, revenues and expen-
ditures are recognized on the
modified accrual basis to in-

City of Roswell

clude encumbrances, which mea-
sures cash and all other financial
assets that can readily be converted
to cash.

The basis of accounting for the gov-
ernmental funds is modified accrual
and the basis of accounting for the
proprietary funds is full accrual.

Full accrual recognizes econom-
ic events regardless of when cash
transactions occur.  Full accrual
only requires reasonable assur-
ance that the cash will be collected,
while modified accrual accounting
provides greater assurance that the
cash will be available to pay liabili-
ties when they come due.

Financial Policies and Procedures
The Roswell City Council has adopt-
ed a set of financial policies to gov-
ern the financial management of
the various City funds. The practice
of these policies has enabled the
City to maintain an AAA uninsured
rating with Moody’s and Standard
and Poor’s. These policies cover 1)
Budget Amendments for expendi-
tures, 2) Budget Amendments for
revenues, 3) Budget Transfers for
expenditures, 4) Budget Transfers
for revenues, and 5) City’s Invest-
ment Policy. The City of Roswell
has also established procedures for
1) deposits, 2) deferred revenue, 3)
disposal of assets, 4) purchasing, 5)
petty cash, 6) acceptance of checks,
7) change drawer fund 8) purchasing
card, 9) contracts, and 10) returned
checks.

The City has developed financial
policies to ensure that the City’'s fi-
nancial resources are managed in a
prudent manner. The City maintains
the goal of a structurally balanced
budget to achieve long-term finan-
cial stability for the community. Cur-
rent revenue will be sufficient to sup-
port current operating expenditures

7

plus recurring capital (defined as
“balanced budget”). Unreserved
fund balances of three months op-
erating expenditures will be main-
tained in the General Fund. Addi-
tional fund balance can be used
for nonrecurring capital expens-
es. However, if projected revenue
in future years is not sufficient to
support projected requirements,
an unreserved ending balance
may be budgeted to achieve struc-
tural balance. This year’s budget
is also reviewed in respect to how
the decisions made this year will
affect the City’s revenues and ex-
penditures in the following years.

Revenue and Expenditure Poli-
cies

Current expenditures (both op-
erating and recurring capital) are
to be financed with current reve-
nues. Fund balance in excess of
authorized reserves will be used
for one time capital purchases.
The City shall avoid budgetary
procedures that balance current
expenditures through the obliga-
tion of future resources, or which
finance on-going expenditures
with one-time revenues. The City
shall strive to avoid short-term
borrowing to meet operational
budget requirements. Neverthe-
less, this policy shall not prohib-
it short-term borrowing should a
critical need arise.

Revenue estimates are based on
historical trends and current infor-
mation. The two largest revenue
sources of property tax and sales
tax are based upon historical data.
User fees such as water and sew-
er, solid waste, and participant
recreation rates are based on cur-
rent number of users and histori-
cal trends.

FY 2020 Approved Budget



Budget Transfers and Amend-
ments

Since a budget is an estimate of
revenues and expenditures, the
budget management process
does allow for transfers and
amendments to the budget. The
City of Roswell Budget Amend-
ment/Budget Transfer process is
regulated by the Official Code
of Georgia Annotated and local
policies. The level of control, the
level at which budgeted expen-
ditures may not legally exceed
budgeted revenues plus allocat-
ed fund balance, is set at a min-
imum at the department level
for each fund. Any increase in
appropriation in any fund for
a Department of local govern-
ment, whether accomplished
through a change in anticipat-
ed revenues in any fund or
through a transfer of appropria-
tions among Departments, shall
require the approval of the gov-
erning authority.

Budget Transfers of less than
$1,000 that do not change the to-
tal department allocation require
approval of the appropriate De-
partment Head. Departments
may transfer a maximum of
$5,000 per year in this manner.
Budget Transfers of $1,000 or
more require approval of the City
Administrator. Budget Transfers
cannot increase the appropria-
tion to any Department unless
revenues to fund expenditures
are from Deferred Revenue and/
or State or Federal reimburse-
ment grant funds. Budget Trans-
fers cannot exceed $25,000 and
shall not be used to fund new
capital projects that have not
been previously approved by the
governing authority.

Budget Amendments require ap-
proval of the governing author-
ity. Any increase in appropria-

City of Roswell

tion in any fund for a Department
that does not qualify as a Budget
Transfer, shall qualify as a Budget
Amendment and require approval
of Council at any regular or special
meeting of Mayor and Council.

Capital Improvement Program
The Capital Improvement Program
(CIP) is a five-year program and
details anticipated expenditures
as well as the approved sources of
funding. Capital requests are fund-
ed through fund balance, bond pro-
ceeds, grants, impact fees or other
specially designated revenue sourc-
es.

The first year of the CIP is incorpo-
rated into the Annual Budget and
Program for Services and is com-
monly known as the Capital Budget
for the fiscal year. The Capital Bud-
get is the governing body’s annual
appropriation for capital spending
and authorizes specific projects and
appropriates specific funding for
these projects. The subsequent or
outlying years of the CIP are updat-
ed and revised each year to reflect
the changing needs and priorities
of the City. Projects and financing
sources listed in the CIP for years
other than the first year are not au-
thorized until the Annual Budget
and Program for Services for those
years is legally adopted. The outly-
ing years serve only as a guide for
future planning and are subject to
further review and modification in
subsequent years. Funding deci-
sions are based upon the type of
project. Recurring or maintenance
projects are funded using operat-
ing revenues just like an operating
expense. One time projects can
use undesignated unreserved fund
balance as a funding source. Oth-
er funding sources include federal
and state grants, impact fees, bond
issues, hotel/motel tax funding for
trails, and enterprise funds.

Capital Assets are those things
the City owns that cost a consid-
erable amount of money and are
intended to last a long time, such
as buildings, land, roads, and ve-
hicles. For an item or project to be
considered a capital asset by the
city, the project or purchase must
have an initial purchase cost of
$5,000 or more and last more than
two years. However, the Capital
Budget may have items in it that
are not considered Capital Assets.

In order to effectively manage and
track these items and projects,
the capital projects fund has been
created. With the exception of
enterprise funds and E-911 fund,
acquisition of all capital assets
including all capital projects will
be conducted through the capital
projects funds.

After the annual audit has been
completed the unspent and unen-
cumbered balances of each capi-
tal project approved in the current
year’s budget will be re-allocated
in the following fiscal year to their
respective projects.

Accounting Policies

The budgeting and basis of ac-
counting policies of the City of Ros-
well conform to Generally Accept-
ed Accounting Principles (GAAP)
as applicable to governments.
The basis of accounting refers to
when revenues and expenditures
are recognized in the accounts
and reported in the financial state-
ments. -~ Government-wide finan-
cial statements are prepared using
the accrual basis of accounting. At
the fund level, government funds
use the modified accrual basis of
accounting. All government fund
types, expendable trust funds and
agency funds use the modified
accrual basis of accounting. Un-
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der the modified accrual basis of
accounting, revenues are recog-
nized when susceptible to accru-
al (i.e. when they become both
measurable and available).

“Measurable” meansthe amount
of the transaction can be deter-
mined and “available” means
collectible within the current pe-
riod or soon enough thereafter
to be used to pay liabilities in
the current period. The City con-
siders revenues as available if
they are collected within 60 days
after year-end. Those revenues
considered susceptible to accru-
al are property taxes, charges
for services, sales taxes, fines,
forfeitures, interest income, and
intergovernmental grants. Rev-
enues from licenses and permits
and miscellaneous revenues are
recorded as revenues when re-
ceived in cash because they are
generally not measurable until
actually received.

In applying the susceptible-to-ac-
crual concept to intergovern-
mental revenues, the legal and
contractual requirements of the
numerous individual programs
are used for guidance. There are,
however, essentially two types of
these revenues. In one, monies
must be expended on the spe-
cific purpose or project before
any amounts will be paid to the
City; therefore, revenues are rec-
ognized based on the expendi-
tures recorded. In the other type,
monies are virtually unrestricted
as to purpose of expenditure and
are nearly irrevocable (i.e., revo-
cable only for failure to comply
with prescribed compliance re-
quirements, such as equal em-
ployment opportunity.) These re-
sources are reflected as revenues
at the time of receipt or earlier if
they meet the criteria for avail-
ability.

City of Roswell

Expenditures are generally recog-
nized under the modified accrual
basis of accounting when the relat-
ed liabilities are incurred. Excep-
tions to this general rule include: 1)
accumulated unpaid vacation, judg-
ments, and claims which are not ex-
pected to be paid out of “available
spendable resources’] 2) principal
and interest on general obligation
long-term debt which are recognized
when due or when amounts have
been accumulated in the debt ser-
vice fund for payments to be made
early in the following year, and 3)
inventory of materials and supplies
which are recorded as expenditures
when they are consumed.

Enterprise funds utilize the accru-
al basis of accounting. Under this
method, revenues are recorded
when earned and expenses are re-
corded at the time liabilities are in-
curred. The following is a summary
of the more significant policies:

Fund Accounting/Fund Structure
The accounts of the City are orga-
nized on the basis of funds and
account groups, each of which is
considered a separate accounting
entity. The operations of each fund
are accounted for with a separate
set of self-balancing accounts that
comprise its assets, liabilities, fund
equities, revenues, and expendi-
tures or expenses, as appropriate.
Government resources are allocated
to and accounted for in individual
funds based upon the purposes for
which they are to be spent and the
means by which spending activities
are controlled. The various funds in
this budget are grouped into gener-
ic fund types and two broad fund
categories as follows:

Governmental Funds
General Fund: The General Fund
accounts for resources that are gen-

9

erally not dedicated for a specific
purpose. Most services provided
are basic to the everyday operation
of a municipality.

Major Revenues
® Property Tax
¢ Sales Tax
¢ Franchise, Alcohol, Business/
Insurance Taxes
* Fines and Forfeitures
e Licenses and Permits

Primary Services
e General administration
¢ Planning
¢ Financial services
¢ Fire protection
¢ Police protection
¢ Parks
eTransportation services

Special Revenue Funds: Used to
account for the proceeds of spe-
cific revenue sources that are re-
stricted to expenditures for spec-
ified purposes. Special Revenue
Funds currently used are: Leita
Thompson Rental Fund, Confiscat-
ed Assets Fund, E-911 Fund, State
Grant Fund, Federal Grant Fund,
Tree Bank Fund, Soil and Erosion
Fund, County/Local Grant Fund,
Hotel/Motel Revenue Fund, Auto
Rental Excise Tax Fund, and Spe-
cial Events Fund.

Major Revenues
* E-911 charges
¢ Confiscated Assets
¢ Federal and State Grants
¢ Hotel/Motel Tax

Primary Services
¢ E-911 Call Center
e SWAT and Crisis Negotiation
e Economic Development
eTourism and Marketing

Debt Service Fund:
Debt Service Funds are used to ac-
count for debt service transactions

FY 2020 Approved Budget



for bonds and other debts issued
by the City.

Major Revenues
® Property Tax

Primary Services
® Payment of principal and in-
terest on outstanding bonds.

Capital Projects Funds: Account
for financial resources to be used
for the acquisition or construction
of major capital facilities (other
than those financed by propri-
etary funds, E-911 funds, or spon-
sored operations) and capital out-
lay. The Capital Project Funds are
divided into three funds: Impact
Fee Fund, TSPLOST, and Capital
Projects Fund.

Major Revenues
eTransfers from other funds
® Impact Fees
e Sales Tax
® Bond Proceeds

Primary Services

e Acquisition, construction,
and improvement of City build-
ings, facilities and roads as well
as purchase and replacement of
vehicles and equipment.

Proprietary Funds

Enterprise Funds: Enterprise
Funds are used to account for
operations: 1) that are financed
and operated in a manner similar
to private business enterprises -
where the intent of the governing
body is that the costs (expenses,
including depreciation) of pro-
viding goods and services to the
general public on a continuing
basis are to be financed or re-
covered primarily through user
charges; or 2) where the govern-
ing body has decided that peri-
odic determination of revenues
earned, expenses incurred and/or
netincome is appropriate for cap-

City of Roswell

ital maintenance, public policy, man-
agement control, or accountability
or other purposes. The City currently
operates four enterprise funds: Solid
Waste Fund, Water and Sewer Fund,
Stormwater Utility Fund, and Recre-
ation Participation Fund.

Major Revenues
e Solid Waste charges for service
e Water charges for service
e Stormwater charges for service
® Recreation participant charges
for service

Primary Services
¢ Solid waste, recycling and yard
waste collection
e Water production, treatment
and distribution
e Stormwater management
¢ Recreation programs and special
events

Internal Service Funds: A type of Pro-
prietary Fund used to account for
the financing of goods or services
provided on a cost reimbursement
basis by one department to other
departments. The City has four in-
ternal service funds: Risk/Liability
Fund, Worker’s Compensation Fund,
Group Benefits Fund, and Fleet Ser-
vices Fund.

Major Revenues
¢ Charges to City departments

Primary Services
¢ Risk Management services
e Group benefits
e Employee professional develop-
ment
* Fleet services

Fund Equity Policy

In a government there are two major
classes of funds, Governmental and
Proprietary. The Proprietary funds
operate very similar to private-sec-
tor businesses. How much an indi-
vidual customer pays typically will

10

vary depending upon the quantity
of goods or services. For the Pro-
prietary Funds the focus is the in-
flows and outflows of economic
resources (changes in net assets).
Changes in net asset are recog-
nized as soon as the cause of the
change occurs, regardless of the
timing of the related cash flows.
Another way of looking at this is
revenues are recognized as soon
as they are earned, and expenses
are recognized as soon as a liabili-
ty is incurred. Equity of the Propri-
etary Funds is reflected with the
terminology “Net Assets.”

Net Assets

The term Net Assets is the termi-
nology used for the equity of the
Proprietary Fund and will also be
in the Government-wide financial
statements. Net Assets are also
broken into three classes; invested
in capital net of related debt, re-
stricted, and unrestricted.

Invested In Capital Net Of Relat-
ed Debt

Invested in capital net of related
debt is equal to the capital assets
minus any outstanding balance of
any bonds, mortgages, notes or
other borrowings that are attribut-
able to the acquisition, construc-
tion, or improvement of capital as-
sets of the government.

Restricted Net Assets

Restricted net assets include net
assets that are not subject solely
to the government’s own discre-
tion. This category would include
resources subject to externally
imposed  restrictions - (creditors,
grantors, contributors, laws/regu-
lation of other governments, con-
stitutional provisions.) Restricted
net assets cannot report a negative
balance. If the liabilities exceed
those assets, the excess is to be re-
ported as reduction of unrestricted
net assets.
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Unrestricted Net Assets

Any remaining balance of net as-
sets is reported as unrestricted
net assets.

Most functions of a typical gov-
ernment however are support-
ed by taxes rather than by user
charges. These tax-supported
or governmental functions op-
erate quite differently from the
business model just described.
Normally, there is no direct rela-
tionship between how much an
individual taxpayer pays and the
quantity of goods and services
that the same taxpayer receives.
For example, the City does not
charge every time the fire truck is
sent to a call, likewise we do not
charge the victim for the Police to
make an arrest. Because of these
differences the governmental
funds measurement focus is
based on inflows and outflows
of the current financial resourc-
es (changes in net expendable
assets). Further, changes in net
expendable assets must have a
nearterm impact. Thus inflows
are recognized only if they are
available to liquidate liabilities
of the current period within sixty
days of year end. Similarly, future
outflows typically are recognized
only if they are a drain on current
financial resources. Equity of the
Governmental Funds is reflected
with the terminology of “Fund
Balance”

Fund Balance

The Governmental Account-
ing Standards Board Statement
Number 54 (GASB 54) requires
five components of fund bal-
ance; non-expendable, restricted,
committed, assigned, and unas-
signed.

Non-Spendable Fund Balance
Non-spendable fund balance in-
cludes the value of the City’s as-

City of Roswell

sets that will never be converted to
cash.These include but are not limit-
ed to prepaid items and inventories.
This will also include assets that will
not convert to cash soon enough
to affect the current period such as
long-term receivables and the non-
cash assets held for resale such as
land.

Restricted Fund Balance
Restricted fund balance includes the
value of resources that are limited in
how they may be used by external
enforceable legal restrictions. This
may be the result of other govern-
ments through laws and regulations,
grantors or contributions through
agreements, creditors through debt
covenants or other contracts, and
enabling legislation that limits how
revenue can be used.

Committed Fund Balance
Committed fund balance includes
the value of resources that are lim-
ited by the Mayor and Council. Fur-
ther, the limitation that has been
placed on the resources can only be
removed by similar action that com-
mitted these resources in the fund
balance.

Assigned Fund Balance

Assigned fund balance includes re-
sources that the government has in-
tentions for use but are not externally
restricted or committed through for-
mal action by the Mayor and Council.
The Mayor and Council approve who
has the authority to assign these re-
source values. Examples would be
the buyers issuing purchase orders
for goods or services which are un-
der the dollar threshold for Mayor
and Council’s approval.

Unassigned Fund Balance

Unassigned fund balance includes
the remaining resources that have
not been classified in the above cat-
egories. Only the General Fund may
have a positive fund balance in this
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category. All other governmental
funds will only have this classifica-
tion, if the remaining resources are
negative to balance the fund.

Stabilization Funds

Adequate fund balance in the gov-
ernmental funds and net assets in
the proprietary funds are a neces-
sary component of the City’s over-
all financial management strategy
and a key factor in the external
agencies’ measurement of the
City's financial strength.

Maintenance of fund balance and
net assets assures adequate re-
sources for cash flow and to miti-
gate short-term effects of revenue
shortages.

The City shall maintain stabiliza-
tion funds required by ordinance
and/or bond covenants. The stabi-
lization fund in the General Fund
shall be 25% of budgeted expen-
ditures. The Enterprise Funds shall
have revenues budgeted in excess
of expenditures and no more than
90% of unrestricted fund balance
may be used.The stabilization fund
will only be used to:

e Strengthen the City’s position
in response to self-insurance,

e Provide funds in the event of
unplanned expenditures the City
could face as a result of natural di-
saster or terrorist attack.

All expenditures drawn from sta-
bilization funds shall require prior
Council approval.

When a new Enterprise Fund is es-
tablished the target reserve will be
built by budgeting excess revenues
and controlling the use of unre-
stricted net position. If stabilization
funds fall below required levels as
set by this policy, the Mayor and
Council must approve and adopt a
plan to restore this balance to the
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target level within 24 months. If
restoration of the reserve can-
not be accomplished within such
period without severe hardship
to the City, then the Mayor and
Council will establish a different
time period.

Funds not otherwise non-spend-
able, restricted, committed, and
assigned represent balances
available for appropriation at
the discretion of the Mayor and
Council. However, the Mayor and
Council will make every effort to
use the unassigned funds for the
following purposes:

e To provide pay-as-you go fi-
nancing for capital projects
eTo provide for revenue short-

falls resulting from unexpected eco-
nomic changes or recessionary peri-
ods

Funds in excess of the policy plus
non-spendable, restricted, commit-
ted, and assigned may be authorized
by the Mayor and Council for expen-
diture within the City’s annual bud-
get.

Investment Policy

The City's Investment Policy is to in-
vest public funds in a manner which
will provide the maximum securi-
ty with the best investment return,
while meeting the daily cash flow de-
mands of the City and conforming to
all state and local statutes governing
the investment of public funds. This

City of Roswell
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policy applies to all funds under
the control of the City of Roswell
which are eligible to be invested,
exclusive of pension obligations.
The City's investment objectives
are:
e Safety: To ensure that losses
are avoided to the principal of
the City’s investments and de-
posits.
e Compliance: To conform to the
requirements of Federal and State
law.
e Liquidity: To generate sufficient
cash to meet all operating re-
quirements and pay obligations
as they become due.
¢ [ncome: To maximize the
amount of interest income with-
in the constraints of the objectives.

Purchasing Policy

The City Charter and State law set
forth requirements for the expen-
diture of local government funds
for the purchase of goods and ser-
vices. Per the City of Roswell Code
of Ordinances, the City Adminis-
trator shall have the responsibili-
ties and powers of the Purchasing
Agent for the City and may dele-
gate some or all of the responsibil-
ities to the Purchasing Manager.

The Purchasing Manager shall es-
tablish procedures for purchases
of goods and services involving
the estimated expenditures of
$75,000 or less. These procedures
determine the thresholds at which
the number and type of quotes are
required. Purchases with an antic-
ipated amount of $75,000 or over
require sealed bids or proposals.

The City has a partially decentral-
ized purchasing process. Depart-
ments are allowed to make pur-
chases for items under $2,500. For
items between $2,500 and $25,000
the departments can obtain quotes.
Quotes on items between $25,000
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and $75,000 are to be obtained
by the Purchasing Division.

Debt Service Policy

The Mayor and City Council ad-
opted a formal debt policy in FY
2013 with the following objec-
tives:

1. establishing conditions for the
managed use of debt

2. creating procedures and poli-
cies that minimize the City’s debt
service and issuance costs

3. retaining the highest practical
credit rating

4. maintaining full and complete
financial disclosure and reporting

Additionally, the City's practices
regarding debt are governed by
the State of Georgia. The Con-
stitution for the State of Georgia
states that “The debt incurred by
any county, municipality, or other
political subdivision of this state,
including debt incurred on behalf
of any special district, shall never
exceed 10% of the assessed val-
ue of all taxable property within
such county, municipality, or po-
litical subdivision; and no such
county, municipality, or other
political subdivision shall incur
any new debt without the assent
of a majority of the qualified vot-
ers of such county, municipality,
or political subdivision voting in
an election held for that purpose
as provided by law.”" The City of
Roswell currently has a 1.6% ra-
tio of bonded debt to assessed
value, well below the State of
Georgia constitutional threshold
of 10%.

The City of Roswell has utilized
both general obligation and rev-
enue bonds to finance capital
improvements too large to be
financed from current revenues.
The most recent bond issue was
approved by voters in November

City of Roswell

2012 and sold in 2014 with an unin-
sured AAA rating.

The City’s Debt Policy establishes
benchmarks based upon Standard
and Poor’s (S&P) analytical char-
acterizations of debt levels. These
benchmarks measure the budgetary
impact of debt as well as the commu-
nity’s ability to support debt. Based
on the FY 2019 Approved Budget, the
City’s annual debt service payment
of $1,638,338 is 2.4% of the approved
General Fund operating expendi-
tures, well below the 15% threshold
characterized by S&P as “moderate.”

The community’s ability to support
debt is measured by the City’s per
capita overlapping debt, or the to-
tal amount of property tax support-
ed debt represented by all govern-
ments that coincide, at least in part,
with the geographic boundaries of
the city. Based on the latest CAFR
information available, the per capita
outstanding debt is $359, also below
the $2,000 threshold characterized
by S&P as “moderate.”
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1 State of Georgia Constitution,
Article IX, SectionV
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FY 2020 Approved Budget

All Funds Summary

The All Funds Summary shows
the many Sources and Uses of
Funds available to the City of
Roswell.

This section includes an All
Funds Summary, City Fund
Structure, Source of Funds by
category and by account, Use of
Funds by Department and by ac-
count, City Organization Chart,
Position Control History and
Summary of Personnel changes.

-
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FY 2020 Approved Budget - “Schedule A”

FY 2020 Estimated Beginning

General/Special Revenue Funds

. $21,205,278  $450,369 $549976  $19,706  $404,281  $225,000 $0 $139241  $35306 $0 $37,418 $1,390,594
Available Fund Balance:
Auto
S fFund Confiscate Soil Rental Special Leita CDBG
ource of Funas d Assets Erosion Tree Bank Excise Tax  Events Thompson Scholarshi ~ Grant Hotel / | Solid Waste
Revenues General Fund  Fund ~ E-911Fund Fund  Fund Fund Fund Fund p Fund Funds  Motel Fund Fund
Property Tax $26,244,003
Sales Tax $25,898,173
Business Taxes $15,968,460 $250,000 $1,500,000
Licenses & Permits $2,570,000 $13,000
Intergovernmental $241,505 $466,485
Charges for Service - External |  $563355  $30,000 $2,230,000 $61,000 $10,948,490
Charges for Service - Internal | $2,439,749
Fines & Forfeitures $1,440,000
Interest Income $500,000 $30,800
Miscellaneous Revenues $342,000 $40,000 $78,500 598,820
Transfers In $908,251 $32,000
Employee Contribution $0
Employer Contribution S0
Total Revenues $77,115,496  $30,000 $2,230,000 $13,000 540,000 $250,000 $139,500 $98,820 $0 $466,485 51,500,000 |$11,011,290
Budgeted Use of Reserves $3,223,550 $202,734  $540,830 $225,000 $10,440 $50 $308,269
Total Source of Funds $80,339,046 $232,734 $2,770,830 $13,000 $40,000 $475,000 $139,500 $109,260 $50 $466,485 $1,500,000 |$11,319,559
General/Special Revenue Funds
General/Special Revenue Funds
Auto
Use of Funds Confiscate Soil Rental Special Leita CDBG
d Assets Erosion Tree Bank Excise Tax  Events Thompson Scholarshi ~ Grant Hotel / | Solid Waste
Expenditures General Fund  Fund  E-911Fund Fund  Fund Fund Fund Fund p Fund Funds  Motel Fund Fund
Administration $11,221,087 $115,445 $26,000 $6,200
Community Development $3,988,664
Environmental/ Public Works 40 $11,319,559
Finance $3,215,753
Fire $11,178,709
Police $20,018,863  $232,734 $2,770,830
Recreation and Parks $12,759,277 $109,260 $50
Transportation $8,286,183
City-Wide Costs $2,243,405 $475,000 $1,200,000
Transfer to Capital $7,427,105 $250,000
Total Use of Funds  ($80,339,046 $232,734 $2,770,830 $0 $0 $475,000 $115,445 $109,260 $50  $26,000 $1,456,200 |$11,319,559
Excess (Deficiency) of
revenues vs expenditures (93,223,550) (5202,734) ($540,830) $13,000 $40,000 (5225,000) $24,055 ($10,440) (§50)  $440,485 $43,800 (9308,269)
FY 2020 Fund Balance
Reserve by Policy: 517,981,728 $622,445
e o e bl S0 $248,135 %9146 $32,706 $444,281 0 $24055 $128801 $35256 $440,485 981,218 |  $459,880
Fraomotota tinated Endng | 497 981 728 $248,135 $9,146 $32,706 $444,281 $0  $24,055 $128801 $35256 440,485  $81,218 | $1,082,325

Fund Balance:

City of Roswell

General/Special Revenue Funds
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Debt Service

Enterprise Funds Internal Service Funds Capital Project Funds Fund Totals
FY 2020 Estimated Beginning
$1,199810  $704933  $1,149563 | $1500439  $313422  $1448  SI15000 | $109479 1685000 1924249 | $2214299 | $35,388,332 Aalable Furd Bl
Recreation
Participatio | Group Worker's Fleet
Waterand Stormwater ~ nand | Benefits Risk / Comp  Services |ImpactFee  Capital Debt Service Source of Funds
Sewer Fund Utility Fund ~ Special Fund  Liability Fund  Fund Fund Fund  Project Fund TSPLOSTFund| Fund | Total Revenues Revenues
$1,561,381 $27,805,384 Property Tax
$16,646,000 $42,544,173 Sales Tax
$17,718,460 Business Taxes
$2,583,000 Licenses & Permits
$707,990 Intergovernmental
$4,257,655 53,289,020 $5,493,000 $2,400,779 $29,273,299 Charges for Service - External
$1,478,380 $2,946,228 $6,864,357 Charges for Service - Internal
$1,440,000 Fines & Forfeitures
$24,343 $16200  $33,299 |  $50,000 $13,088 $213,455 $881,185 Interest Income
$275,000 $834,320 Miscellaneous Revenues
$838,339 $7,677,105 $9,455,695 Transfers In
$872,804 $872,804 Employee Contribution
$7,975,420 $7,975,420 Employer Contribution
$4,281998 $3,305,20 5,526,299 $9,173,224 $1,478,380 $851427 $2,946,228 [$2,400,779 $7,890,560 $16,646,000 |$1,561,381 | $148,956,087 Total Revenues
$120,195  $288,879 | 57,479 $12,346 $1,471,545 $280,000 $98,619 $6,840,436  Budgeted Use of Reserves
$4,281,998 $3,425415 $5:815,178 [$9,230,703 $1,478,380 $851,427 $2,959,074 |$2,400,779 $9,362,105 $16,926,000 |$1,660,000 $155,796,523 Total Source of Funds
Debt Service
Enterprise Funds Internal Service Funds Capital Project Funds Fund
Debt Service
Enterprise Funds Internal Service Funds Capital Project Funds Fund
Participatio
nand Group Worker's Fleet
Waterand Stormwater  Special | Benefits Risk / Comp  Services |ImpactFee Capital Debt Service Total Use of Funds
Sewer Fund Utility Fund Events Fund| Fund  Liability Fund  Fund Fund Fund  Project Fund TSPLOST Fund|  Fund Expenditures Expenditures
$9,230,703  $1,407,619 $840,210 $2,148,959 $24,996,223 Administration
$750,000 $4,738,664  Community Development
$3,887,404  §3,425,415 $2,959,074 40 $21,591,452 Environmental/ Public Works
S0 $1,660,000 $4,875,753 Finance
$614,902 $11,793,611 Fire
$10,000 $23,032,427 Police
95,815,178 §1,575,800 $20,259,565 Recreation and Parks
$7,000 54,062,444 16,926,000 $29,281,627 Transportation
$200,000 $4,118,405 City-Wide Costs
$7,677,105 Transfer to Capital
$3,887,404 $3,425,415 $5815,178 (99,230,703 $1407,619 $840,210 $2,959,074 |  $7,000 $9,362,105 $16,926,000 |$1,660,000 | $152,364,832  Total Use of Funds
$394,594  (5120,195) ($288,879)| ($57,479) $70,761  $11,217  ($12,846) 92,393,779 ($1,471,545)  (5280,000)  ($98,619) Excess (Deficiency) of revenues vs expenditures
$214178  $165633  $153,378 |$1,442960 §20,580322 e
§1380,226  $419,105  $707,326 S0 $384183 $125665  $2,154| $2503258  $213455  $1,644,249 | $2.115680 | $11,399,265 sussseoms ety
$1504404  $584738  $B60704 | $1442,060  $384183 125665  $2,154| $2503258  $213455  $1644.249 | $2115680| 831979587  ammerommmerre
Debt Service
Enterprise Funds Internal Service Funds Capital Project Funds Fund Totals

City of Roswell
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City of Roswell Fund Structure

CITY OF ROSWELL

FUNDS

BRI ENTAL PROPRIETARY FUNDS INTERNAL SERVICE PERMANENT FUNDS
FUNDS FUNDS
AL SPECIAL REVENUE CAPITAL DEBT SERVICE FUND SCHOLARSHIP FUND COMPONENT
EBDI(MAIOR FUNDS PROJECTS FUNDS (MAJOR FUND) units
FUND)
|
SOIL EROSION 2012 BOND FUND PUBLIC SAFETY SOLID WASTE FUND RISK MANAGEMENT DDE?/ZI(\;;‘I?/I‘Q/I\I:/T
FUND (MAJOR FUND) FUND AUTHORITY
CONFISCATED IMPACT FEE FUND RECREATION AND STORMWATER UTILITY WORKER'S COMP EUND ROSWELL INC.
ASSETS FUND (MAJOR FUND) PARKS FUND (MAJOR FUND)
CAPITAL PROJECTS RECREATION
E-911 FUND FUND PARTICIPATION FUND FLEET SERVICES FUND
(MAJOR FUND) (MAJOR FUND)
STATE GRANT FUND TSPLOST FUND
COUNTY GRANT
FUND
FEDERAL GRANT MAJOR FUND DESCRIPTIONS:
(MAJF(;JRN::JND)
O e The General Fund is the City’s primary operating fund. It accounts for all
LTy financial resources of the general government, except those required to be
SR accounted for in another fund.
LE1TA THOMPSON * The Federal Grants Fund accounts for the grant monies received from various
RENTAL FUND federal agencies.
PRT— e The Impact Fees Fund accounts for the collection of impact fees to pay for
EXCISE TAX FUND system improvements for fire, recreation and parks and transportation facili-
SPECIAL EVENTS ties as projected in the Roswell Comprehensive Land Use Plan.
FOND e The Capital Projects Fund accounts for financial resources to be used for the
acquisition and construction of major capital projects.
e The Debt Service Fund accounts for the accumulation of resources and pay-
ments made of principal and interest on the City’s general obligation debt.
e The Water and Sewer Fund accounts for the activities of the City’s water sys-
tem and the billing on behalf of Fulton County’s sewer system as it applies to
City residents, which renders those services to the residents and businesses
located within the City.
e The Solid Waste Fund accounts for the operations of the City’s solid waste
and sanitation program.
e The Participant Recreation Fund accounts for the operations of activities held
at the City’s parks.
e The Stormwater Fund accounts for the operations of the City’s stormwater
program.
e TheT-SPLOST Fund accounts for the money received from the .75 percent tax
approved by citizens in the referendum held in November, 2016.
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City Wide Revenue and Expenditure History

FY 2018 FY 2019 FY 2019 FY 2020
Source of Funds History Actual Approved Amended Approved
Revenues Budget Budget Budget
Property Tax $27,636,813 $28,156,775 $28,156,775 $27,805,384
Sales Tax $40,374,520 $40,140,000 $40,140,000 $42,544,173
Business Taxes $15,897,429 $16,598,027 $16,929,577 $17,718,460
Licenses & Permits $2,159,517 $2,352,500 $2,352,500 $2,583,000
Intergovernmental $4,702,702 $531,324 $9,799,235 $707,990
Charges for Service $29,446,725 $33,699,340 $33,317,190 $36,137,656
Fines & Forfeitures $1,985,862 $1,605,000 $1,605,000 $1,440,000
Interest Income $33,093 $893,093 $893,093 $881,185
Miscellaneous Revenues $22,021,148 $5,629,940 $9,002,103 $10,290,015
Employee Contribution $734,671 $793,137 $793,137 $872,804
Employer Contribution $7,052,090 $7,926,189 $7,926,189 $7,975,420
Lease Proceeds $1,179,032 SO SO SO
Current Year Revenues $153,223,602 $138,325,325 $150,914,799 $148,956,087
Budgeted Use of Reserves $9,643,963 $6,840,436
Total Sources of Funds $153,223,602 $147,969,288 $150,914,799 $155,796,523
FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020
Use Of Funds History Actual Approved Amended Proposed Proposed Approved
Expenses Budget Budget Base Changes Budget
100 - General Fund $72,742,099  $134,376,729 $76,947,570 $68,874,924 $10,146,977 $80,339,046
210 - Confiscated Assets Fund $487,167 $529,478 $686,902 $211,828 $5,000 $232,734
215 - E-911 Fund $2,551,157 $6,518,947 $2,965,290 $2,791,217 $146,136 $2,770,830
221 - Federal Grant Fund $3,134,758 $0 $4,238,230 $0 $0 $0
222 - County/Local Grant Fund $3,000 SO $3,000 S0 SO SO
224 - Amer Rec & Reinvest Act 2009 $1,444 S0 S0 S0 S0 SO
225 - CDBG Grant $548,633 $26,000 $681,066 $26,000 $0 $26,000
230 - Impact Fees Fund $1,815,981 $500,000 $2,035,034 S0 S0 $7,000
240 - Soil and Erosion Control S0 $90,000 $190,000 S0 SO SO
245 - Tree Bank Fund $59,996 $0 $218,195 $0 $0 $0
275 - Hotel/Motel Fund $1,672,476 $2,205,472 $1,104,936 $4,400 $1,450,000 $1,456,200
280 - Motor Vehicle Excise Tax Fund S0 SO SO S0 $475,000 $475,000
290 - Leita Thompson Fund $141,849 $107,260 $107,260 $107,260 $0 $109,260
291 - Special Events Fund S0 SO $47,276 S0 SO $115,445
311 - 2000 Bond Fund (Cap Proj) $412,070 $0 $1,281,111 $0 $0 $0
312 - 2013 Bonds $66,452 $0 $1,608 $0 $0 $0
313 - 2014 Bonds $282,021 $0 $359,903 $0 $0 $0
335 - LMIG Resurfacing Grant $500,718 $0 $2,709,548 $0 $0 $0
336 - TSPLOST Projects $4,883,412 $30,000,000 $28,218,712 $0 $16,926,000 $16,926,000
350 - Capital Projects $19,179,100 $14,213,984 $23,163,075 50 $9,362,105 $9,362,105
410 - Bond Fund (Debt Service) $1,635,698 $1,650,000 $1,650,000 $1,650,000 $0 $1,660,000
505 - Water and Sewer Fund $4,134,541 $4,748,073 $4,832,751 $3,276,097 $594,364 $3,887,404
507 - Stormwater Utility Fund $2,466,199 $4,790,653 $4,091,580 $2,412,198 $1,026,589 $3,425,415
540 - Solid Waste Fund $10,319,726 $16,962,841 $13,936,101 $10,294,224 $517,750 $11,319,559
555 - Participant Recreation Fund $5,427,070 $6,207,688 $6,099,152 $5,808,711 $82,426 $5,815,178
601 - Workers' Compensation Fund $1,463,709 $900,371 $838,116 $838,116 $1,871 $840,210
602 - Group Health Insurance Fund $9,483,778 $9,101,471 $9,351,974 $8,974,352 $2,266 $9,230,703
603 - Risk Management Fund $1,271,651 $2,551,495 $1,673,209 $1,481,059 $34,278 $1,407,619
604 - Fleet Services Fund $1,749,032 $5,757,266 $1,684,106 $1,651,755 $155,277 $2,959,074
771 - Scholarship Endowment Fund S0 $50 S50 $50 S0 S50
Total Use of Funds $146,433,737  $241,237,778  $189,115,755  $108,402,191 $40,926,039  $152,364,832
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FY 2020 Source of Funds ($ 155.8 M)

(in millions)

Other Use of
Revenues, Reserves,
$7.3 M, 5% $6.8M, 4%

Business \ |

Taxes,

$17.7 M, 11%_\ I
Interfund
Transfers, /
$243 M, 16%

Charges for~
Service -
External,

$29.3 M, 19%

Sales Tax,
$425M, 27%
e —

~—_Property Tax,
$27.8 M, 18%
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FY 2020 Source of Funds by Account

FY 2018 FY 2019 FY 2019 FY 2020

Actual Approved Amended Approved
Revenues Budget Budget Budget

311100 Real Property - Current Year $24,029,763 $24,674,569  $24,674,569  $24,300,789
311110 Public Utility $218,122 $234,387 $234,387 $215,238
311200 Real Property - Prior ($29,414) $10,000 $10,000 SO
311300 Personal Property - Current $916,929 $912,819 $912,819 $817,357
311305 Personal Property - Prior (56,869) SO SO SO
311310 Motor Vehicle $291,107 $275,000 $275,000 $170,000
311315 Title Ad Valorem Tax (Vehicle) $1,411,292  $1,400,000  $1,400,000  $1,500,000
311340 Intangibles (Reg & Recrd) $519,890 $400,000 $400,000 $500,000
311600 Real Estate Trans (intang) $178,447 $145,000 $145,000 $200,000
319110 Property - Penalty & Interest - Real $107,546 $105,000 $105,000 $102,000
Property Tax Total $27,636,813 $28,156,775 $28,156,775 $27,805,384
313100 Local Option Sales Tax $24,416,690 $24,240,000 $24,240,000 $25,898,173
313200 TSPLOST $15,957,830 $15,900,000 $15,900,000 $16,646,000
Sales Tax Total $40,374,520  $40,140,000 $40,140,000  $42,544,173
311710 Electric Franchise Taxes $3,643,834 $3,650,000 $3,650,000 $3,828,460
311730 Gas Franchise Taxes $684,641 $670,000 $670,000 $670,000
311750 TV Cable Franchise Taxes $1,193,750 $900,000 $900,000 $1,150,000
311760 Telephone Franchise Taxes $182,425 $375,000 $375,000 $375,000
314101 Hotel/Motel Tax : Trails 16.67% $174,172 $194,710 $194,710 $0
314102 Hotel/Motel Tax : General 40.00% $417,928 $467,211 $467,211 SO
314103 Hotel/Motel Tax : Tourism 43.33% $452,721 $506,106 $506,106 SO
314104 Hotel/Motel Tax : Unrestricted 37.50% SO SO S0 $562,500
314105 Hotel/Motel Tax : TCT 43.75% S0 SO S0 $656,250
314106 Hotel/Motel Tax : TPD 18.75% SO SO SO $281,250
314200 Alcoholic Beverage Excise Tax $1,034,231 $1,015,000 $1,015,000 $1,020,000
314300 Local Option Mixed Drink Excise Tax $375,703 $350,000 $350,000 $375,000
314400 Auto Rental Excise Tax SO $75,000 $75,000 $250,000
314900 Excise Tax - Other $125 SO SO SO
316100 Business & Occupation Tax ($18,059) $2,100,000 S0 SO
316101 Business & Occupation Tax $1,576,321 SO $2,100,000 $1,750,000
316102 Insurance Occupation Tax $101,115 $95,000 $95,000 $100,000
316200 Insurance Premium Tax $5,870,963 $6,000,000 $6,331,550 $6,500,000
316300 Financial Institution Tax $207,559 $200,000 $200,000 $200,000
Business Taxes Total $15,897,429 $16,598,027 $16,929,577 $17,718,460
321110 Alcohol, Beer, Wine License $643,424 $625,000 $625,000 $650,000
321130 Liquor Pouring License $30,100 $30,000 $30,000 $30,000
321140 Bar Cards (Liquor Handling License) $6,990 $7,500 $7,500 $7,500
321220 Insurance $150 SO SO SO
321292 Solicitor Fees $1,425 SO SO $1,500
321295 Precious Metal Dealer Fee $2,850 $2,000 $2,000 $2,500
322210 Zoning And Land Use $59,060 $55,000 $55,000 $55,000
322230 Sign Permits $18,500 $20,000 $20,000 $20,000
322240 Small Cell Technology Permit $1,000 SO SO $1,500
322905 Photo and Film Fees $21,782 $20,000 $20,000 $22,000
322991 Special Events Fee $3,375 $5,000 $5,000 $5,000
322994 Personal transp veh fee $375 S0 S0 S0
322995 Fireworks Permits $500 SO SO SO
323120 Building & Inspection Fees $1,207,136 $1,400,000 $1,400,000 $1,600,000
323190 Soil Erosion Fees $10,500 $10,000 $10,000 $10,000
323902 Grading Permits $149,535 $175,000 $175,000 $175,000
323903 Soil Erosion Grading Permit $2,815 $3,000 $3,000 $3,000
Licenses & Permits Total $2,159,517 $2,352,500 $2,352,500 $2,583,000
331360 Administration Federal Grants $101,602 SO $135,627 SO
331362 Community Development Federal Grants $15,297 SO $1,752 SO
331363 Rec & Parks Federal Grants $179,892 SO $1,758,188 SO
331365 Police Federal Grants $20,945 SO $36,976 SO
331366 Env & PW Federal Grants $224,699 SO $51,209 SO
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FY 2020 Source of Funds by Account (continued)

FY 2018 FY 2019 FY 2019 FY 2020

Actual Approved Amended Approved

Revenue Budget Budget Budget

331367 Trans Federal Grants $1,741,291 SO $2,886,149 SO
331368 Match - Federal Grants $210,840 S0 $212,729 SO
331369 CDBG Revenue $496,350 $307,545 $774,030 $466,485
333100 Housing Authority $14,126 SO SO $14,000
334367 Trans State Grants $973,930 SO $891,501 SO
336010 Alpharetta Fire Payments $108,870 $163,779 $168,181 $162,505
336011 Intergovernmental $63,300 $60,000 $60,000 $65,000
336013 Intergov - Sandy Springs SO SO $1,000,000 S0
336015 Intergov - Fulton Co $546,912 SO $1,744,165 SO
336106 Police County/Local Grants $3,000 SO $3,000 SO
336108 Trans County/Local Grants $1,648 S0 $7,228 SO
337300 Fulton Co. Shared Rev SO SO $68,500 SO
Intergovernmental Total $4,702,702 $531,324 $9,799,235 $707,990
341200 Recording Fees 5286 SO S0 S0
341323 Recreation Impact Fees $94,074 $331,619 $378,313 $330,279
341324 Trans Impact Fees $242,644  $1,831,664  $2,485961  $1,470,849
341325 Public Safety Impact Fees $157,455 $622,767 $740,925 $599,651
341400 Printing And Duplication Fees $458 $500 $500 $500
341426 3% Admin Impact Fees $13,205 $75,271 $87,967 $15,000
341701 Indirect Cost Confiscated Asset Fund $22,892 $20,876 $20,876 $39,824
341702 Indirect Cost E911 $224,319 $244,697 $244,697 $292,679
341703 Indirect Cost Water Fund $314,440 $336,533 $336,533 $358,891
341704 Indirect Cost Solid Waste $971,679  $1,038,121  $1,038,121  $1,049,858
341706 Indirect Cost Stormwater $512,843 $583,514 $583,514 $572,206
341707 Indirect Cost Garage $65,523 $69,474 $69,474 $126,291
341750 Fleet Service Charges $1,695,090 $3,194,836 $1,819,836 $2,946,228
341805 Risk Claims Payments $1,049,999 $1,112,000 $1,112,000 $1,478,380
341905 Other/Misc. Fees $22,123 $40,000 $140,005 $40,000
341910 Election Qualify Fees $13,560 SO SO SO
341915 Charging Station Fees $796 SO S0 S0
342101 Special Police Ser- Ot $34,378 $25,000 $25,000 $30,000
342120 Accident Reports $13,391 $10,000 $10,000 $10,000
342140 Exspungement Fees $775 $1,000 $1,000 S0
342210 Fire Alarm Fees $3,350 $3,000 $3,000 $4,000
342310 Fingerprinting Fees $14,720 $10,000 $10,000 $10,000
342500 E911 Charges SO $2,030,000 $2,030,000 $2,230,000
342501 E-911 Charges - Landlines $413,312 SO SO SO
342502 E-911 Charges - Wireless $1,346,981 S0 S0 SO
342503 E-911 Charges - VOIP $201,642 SO SO SO
342920 Mountain Park $33,855 $34,000 $34,000 $33,855
342925 Rapstc Training $12,322 $1,000 $1,000 $10,000
343210 Lake Charles - Spec Assess $25,010 $17,000 $17,000 $25,000
344111 Residential Refuse Collect $5,629,036 $5,610,550 $5,610,550 $7,036,694
344112 Commercial Refuse Collect $3,189,799 $3,200,000 $3,200,000 $3,630,296
344115 Utility Billing Lien Revenue $594 S0 S0 S0
344160 Solid Waste Recycling Fees $272,461 $230,000 $230,000 $250,000
344162 Large Item Fees $40,193 $30,000 $30,000 $30,000
344191 Dumpster Set Up Fees $1,710 $1,500 $1,500 $1,500
344210 Water Charges $3,265,147 $3,263,259 $3,263,259 $3,400,097
344215 Reconnect Fees $125 S500 $500 S500
344216 Meter Fees $177,072 $100,000 $100,000 $360,360
344217 Water Service Stop Fees $12,200 $15,000 $15,000 $15,000
344218 Capacity Fees $30,000 S0 S0 SO
344255 Sewerage Charges $300,504 $250,000 $250,000 $321,698
344256 Sewer Permit Fees Admin S0 $10,000 $10,000 $10,000
344261 Stormwater Utility $3,110,549 $3,145,659 $3,145,659 $3,289,020
344700 Utility Bill Late Charges $189,538 $150,000 $150,000 $150,000
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FY 2020 Source of Funds by Account (continued)

FY 2018 FY 2019 FY 2019 FY 2020
Actual Approved Amended Approved
Revenues Budget Budget Budget
345410 Parking Charges S0 S0 S0 $5,000
345610 Telecommunication Charges $309,527 $325,000 $325,000 $300,000
346400 Background Check Fees $12,180 $10,000 $10,000 $10,000
347201 Auditorium Rental Fees $90,863 $100,000 $100,000 $100,000
347202 Other Rental Fees $530,333 $560,000 $560,000 $525,000
347501 General Programs $510,454 $560,000 $560,000 $568,000
347502 Special Events (536,417) SO $61,000 $61,000
347503 Athletics $1,549,317 $1,550,000 $1,550,000 $1,550,000
347504 Tennis $291,805 $300,000 $300,000 $340,000
347505 Swimming $198,352 $200,000 $200,000 $200,000
347506 Gym & Physical Fitness $1,018,748 $1,050,000 $1,050,000 $1,025,000
347507 Dance, Drama, & Music $345,019 $375,000 $375,000 $330,000
347508 Arts & Crafts $244,498 $240,000 $240,000 $250,000
347509 General Instrction Progs $211,487 $275,000 $275,000 $250,000
347510 Rec & Parks Contributions $16,923 $20,000 $20,000 $30,000
347512 Rec & Parks Miscellaneous $17,640 $30,000 $30,000 $10,000
347513 Senior Adult Center $255,498 $275,000 $275,000 $250,000
347514 Adult Aquatics Center $120,558 $150,000 $150,000 $125,000
347905 Convience Fee $39,405 $40,000 $40,000 $40,000
349300 Bad Check Fees $360 SO S0 S0
349920 Vietnam Memorial Bricks $125 S0 SO S0
Charges for Service Total $29,446,725 $33,699,340 $33,317,190 $36,137,656
351171 Municipal Court Fines $1,448,318 $1,300,000 $1,300,000 $1,300,000
351172 Municipal Court Probation $51,069 $60,000 $60,000 $45,000
351174 Munis Admin Fee $43,073 $40,000 $40,000 $40,000
351175 Court Related - Other $10,738 $25,000 $25,000 $15,000
351176 Diversion Fee $28,837 $30,000 $30,000 $30,000
351177 School Bus Traffic Violation $17,540 $25,000 $25,000 $10,000
351300 Confiscation $30,954 SO SO SO
351310 D.E.A. Funds $355,333 $125,000 $125,000 SO
Fines & Forfeitures Total $1,985,862 $1,605,000 $1,605,000 $1,440,000
361000 Interest Revenues $1,012,729 $893,043 $893,043 $881,185
361010 Unrealized Invest Gains (5979,636) SO SO S0
361015 Bank Interest Earned SO S50 S50 S0
Interest Income Total $33,093 $893,093 $893,093 $881,185
371004 Gas South Affinity Program $21,652 $20,000 $20,000 $20,000
371005 Private Donations/contrib $90,565 SO $457,000 SO
371006 Special Events Sponsorships S0 S0 $78,500 $78,500
381105 Rent Of Property $172,356 $172,000 $172,000 $172,000
381110 Leita T. - Rent Income $96,223 $90,000 $90,000 $98,820
383100 Reimbursement From Insura $2,253,238 $250,000 $250,000 $250,000
389105 Tree Bank Funds $71,680 $40,000 $40,000 $40,000
389400 Miscellaneous ($79) SO SO S0
389401 Miscellaneous $5,369 SO SO SO
389999 Over And Short (5691) SO SO SO
391201 Operating Transfer In $1,657,222 $861,083 $894,230 $1,771,590
391205 Hotel/Motel Interfund Transfer $343,000 SO SO SO
391210 Transfer In for Fire Apparatus $1,179,032 SO $1,276,097 SO
391250 Capital Transfer In $9,215,980 $4,096,857 $5,594,776 $7,677,105
391251 Capital Contribution SO SO $29,500 S0
392100 Sale Of Assets $205,602 $100,000 $100,000 $182,000
392300 Sale Of Abandoned Property $1,385 SO SO SO
393000 Proceeds - Long-term Liability $6,708,614 SO SO SO
Miscellaneous Revenues Total $22,021,148 $5,629,940 $9,002,103 $10,290,015
341826 Dental-Employee SO $145,516 SO SO
341835 Group Health-Employee $524 SO SO SO
389500 Employee Hc Contribution $734,147 $647,621 $793,137 $872,804
Employee Contribution Total $734,671 $793,137 $793,137 $872,804
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FY 2018 FY 2019 FY 2019 FY 2020

Actual Approved Amended Approved

Revenues Budget Budget Budget

341820 HSA Contribution-Employer $609,271 $630,000 $630,000 $615,000

341825 Dental-Employer $247,756 $262,385 $262,385 $294,188

341827 Basic Life-Employer $109,783 $120,765 $120,765 $140,400

341829 Disability-Employer $52,379 $165,424 $165,424 $151,200

341834 Group Health-Employer $5,247,343 $5,964,769 $5,964,769 $6,263,323

341837 Empl Assist Program-Employer $19,445 $17,000 $17,000 $16,000

341839 Benefits Admin Assessment $766,113 $765,846 $765,846 $495,309
Employer Contribution Total $7,052,090 $7,926,189 $7,926,189 $7,975,420
393500 Capital Lease Program $1,179,032 SO SO SO

Lease Proceeds Total $1,179,032 S0 S0 S0
Current Year Revenues $153,223,602 $138,325,325 $150,914,799 $148,956,087
Budgeted Use of Reserves $9,643,963 $6,840,436

Total Source of Funds $153,223,602 $147,969,288 $150,914,799 $155,796,523
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FY 2020 Use of Funds by Account

FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020

Actual Approved Amended Base Approved Approved

Expenses Budget Budget Budget Changes Budget

511100 Regular Employees $30,717,276 $33,847,838 $33,582,965 $34,218,110 $1,830,058 $36,048,168
511101 Budgeted Salary Savings SO (5493,444) (5493,444) ($961,911) S0 ($961,911)
511105 Part Time Employees $903,963 $1,063,581 $991,263 $916,222 $129,386 $1,045,608
511110 Elected Officials $211,248 $239,634 $239,634 $244,134 SO $244,134
511115 Firefighter's Fees $4,864,894 $5,286,523 $5,479,640 $5,286,523 $255,764 $5,542,287
511200 Temporary Employees $1,498,334 $1,541,366 $1,630,463 $1,516,806 SO $1,516,806
511250 Seasonal Employees $247,069 $215,000 $215,000 $236,000 SO $236,000
511300 Overtime $687,459 $683,556 $683,556 $711,302 ($12,000) $699,302
511400 Other Compensation $4,750 $40,000 $40,000 $40,000 SO $40,000
512100 Group Insurance $7,556,067 $6,862,390 $6,880,586 $7,313,211 S0 $7,313,211
512200 Social Security (FICA) $2,464,470 $2,531,018 $2,619,184 $2,668,355 $157,409 $2,825,764
512300 Medicare $577,197 $591,723 $612,512 $621,611 $36,770 $658,381
512400 Defined Benefit Retirement $3,476,395 $3,834,610 $3,834,610 $3,939,883 SO $3,939,883
512401 Deferred Compensation $173,719 $194,160 $194,160 $193,910 SO $193,910
512402 Defined Contribution Retirement $1,531,547 $1,863,054 $1,916,240 $2,168,384 $143,934 $2,312,318
512500 Tuition Reimbursements $52,754 $50,000 $85,905 $50,000 SO $50,000
512600 Unemployment Insurance $22,566 $25,000 $25,000 $25,000 SO $25,000
512700 Workers' Compensation $1,237,719 $600,000 $600,000 $600,000 SO $600,000
512800 Terminated Benefits $153 S0 SO SO SO S0
512902 Employee Wellness Program $144,554 $200,000 $497,617 SO SO SO
512903 HSA Contributions $609,271 $630,000 $630,000 $615,000 SO $615,000
512904 Employee Assistance Program $15,617 $17,000 $17,000 $16,000 SO $16,000
512905 Base Life Insurance $105,081 $120,765 $120,765 $140,400 SO $140,400
512907 Disability Insurance $142,369 $165,424 $165,424 $151,200 SO $151,200
512908 Dental Insurance $400,536 $407,900 $407,900 $442,104 S0 $442,104
512920 Other Benefits $14,579 $15,000 $15,000 $15,000 SO $15,000
512921 Wellness Snackwell $7,071 SO S0 S0 SO SO
553100 Group Insurance Contribution $7,052,090 $8,023,797 $8,025,397 $8,100,136 $168,855 $8,268,991
554100 Workers Comp Contribution $615,980 $616,005 $616,005 $838,347 SO $838,347
Salaries and Benefits Total $65,334,728 $69,171,900 $69,632,382 $70,105,727 $2,710,176  $72,815,903
521201 Professional Services $1,924,763 $2,171,135 54,416,972 $1,241,718 $640,000 51,881,718
521202 Legal $300,177 $110,000 $134,822 $110,000 $100,000 $210,000
521203 Animal Control $76,168 $110,000 $132,832 $110,000 SO $110,000
521204 E-911 Fund Reserve Expenses $14,628 $145,000 $145,000 S0 SO SO
521300 Technical Services $277,916 $283,789 $304,125 $303,010 SO $303,010
521400 Contract Services $6,460,386 $6,983,719 $7,656,461 $6,427,579 (517,658) $6,409,921
522110 Disposal $1,486,093 $1,530,700 $1,723,182 $1,749,500 (51,500) $1,748,000
522130 Custodial $148,928 $159,425 $160,450 $152,425 $12,420 $164,845
522140 Maintenance - Grounds $361,753 $282,827 $537,465 $322,732 $130,000 $452,732
522205 Repairs And Maintenance $3,257,581 $2,620,040 $4,712,151 $2,514,034 $119,330 $2,633,364
522210 Vehicle Repair $315,758 $205,430 $206,738 $205,430 SO $205,430
522220 Vehicle Fleet Rate $1,695,090 $3,216,665 $1,841,665 $2,946,228 $44,334 $2,990,562
522310 Rental Of Land And Buildings $41,982 $64,500 $150,500 $140,900 SO $140,900
522320 Rental Of Equipment And Vehicles $401,756 $540,867 $553,227 $580,502 ($1,800) $578,702
523100 Property And Liability Insurance $810,797 $1,005,695 $1,005,695 $1,005,695 $32,000 $1,037,695
523210 Communication Services $1,581,082 $1,562,280 $1,562,280 $1,562,280 $2,700 $1,564,980
523220 Postage $134,601 $175,697 $197,856 $165,064 SO $165,064
523300 Advertising $99,935 $103,515 $103,002 $101,415 $5,000 $106,415
523400 Printing And Binding $86,575 $150,560 $191,798 $107,810 SO $107,810
523500 Travel $218,164 $262,930 $276,541 $301,436 $1,950 $303,386
523600 Dues And Fees $164,425 $155,411 $167,027 $167,562 $1,282 $168,844
523700 Education And Training $184,030 $367,087 $385,291 $369,747 $10,317 $380,064
523701 Roswell U S44,524 $75,000 $197,285 SO SO SO
523800 Licenses $11,607 $6,295 $6,295 $6,295 SO $6,295
523851 Contracted Temporary Labor $81,822 $100,500 $81,898 $80,500 SO $80,500
523852 Instruction Fees $1,158,997 $1,120,190 $1,151,087 $1,139,154 SO $1,139,154
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523901 Bank Fees / Charges $361,840 $348,300 $348,300 $411,200 SO $411,200
523902 Sanitation Services $97,597 $117,716 $117,716 $117,866 S0 $117,866
531105 Supplies $2,407,574 $1,501,742 $1,933,239 $1,501,926 $27,000 $1,528,926
531115 Recreation Supplies $904,637 $1,008,736 $1,019,174 $997,368 SO $997,368
531120 Vehicle Parts And Supplies $586,259 $643,179 $643,179 $643,179 $20,000 $663,179
531130 Officials Expenses $3,250 $3,000 $3,000 $3,000 S0 $3,000
531131 Mayor's Expenses $3,018 $7,000 $7,000 $7,000 S0 $7,000
531140 Water Line/Meter Maint Supplies $264,367 $337,900 $425,048 $363,079 S0 $363,079
531150 Computer Supplies $20,821 $4,400 $13,873 $4,400 SO $4,400
531210 Water / Sewerage $318,143 $420,400 $416,400 $418,490 S0 $418,490
531215 Stormwater Fees $660,266 $661,605 $661,605 $705,934 SO $705,934
531220 Natural Gas $139,121 $150,800 $150,800 $149,800 S0 $149,800
531230 Electricity $2,709,361 $2,857,430 $2,857,430 $2,768,590 SO $2,768,590
531240 Bottled Gas $9,183 $17,606 $17,606 $13,534 SO $13,534
531250 Oil $17,379 $43,388 $43,388 $25,978 S0 $25,978
531270 Gasoline/ Diesel $874,843 $937,887 $937,887 $979,050 $2,800 $981,850
531310 Hospitality And Events $21,177 $19,000 $21,000 $27,450 S0 $27,450
531400 Books And Periodicals $42,941 $56,071 $56,071 $57,307 SO $57,307
531605 Machinery And Equipment-Operating $913,052 $2,319,607 $2,340,325 $336,457 $126,000 $462,457
531610 Furniture/Fixtures-Operating $60,023 $76,166 $76,166 $66,716 $5,000 $71,716
531615 Computer Equipment-Operating $304,140 $204,565 $533,006 $598,151 $38,400 $636,551
531620 Communication Equipment-Operating $11,844 $18,997 $18,997 $18,997 SO $18,997
531625 Dumpster - Equipment Op $78,340 $70,873 $70,873 $68,873 SO $68,373
531710 Vietnam Memorial Bricks S114 $250 $250 $250 S0 $250
531720 Uniforms $329,042 $345,710 $377,991 $344,417 $53,600 $398,017
539999 Special Events Contra $14,200 $14,200 $14,200 $14,200 S0 $14,200
551200 Indirect Costing for Grants $7,365 SO $9,775 SO SO SO
Operating Total $32,499,435 $35,695,785 $41,115,944 $32,454,228 $1,351,175 $33,805,403
541100 Sites (land) $6,842,944 SO $43,443 SO SO SO
541200 Site Improvements $2,523,401 $1,630,000 $3,634,451 S0 $1,311,800 $1,311,800
541210 Recreation Facilities $1,734,285 $847,000 $5,579,416 SO $967,000 $967,000
541300 Buildings $1,263,982 $2,051,625 $3,955,292 SO $2,244,862 $2,244,862
541415 Road Improvements/ Sidewalks $12,648,663 $18,561,832 $40,741,390 SO $20,988,444 $20,988,444
541420 Water Lines $869,279 $500,000 $1,122,669 SO $400,000 $400,000
542100 Machinery $1,432,145 $676,675 $1,200,474 SO $925,477 $925,477
542200 Vehicles $2,018,389 $2,456,000 $5,971,887 SO $540,000 $540,000
542300 Furniture And Fixtures S0 $127,399 $135,199 SO $90,000 $90,000
542400 Computer Equipment $48,910 $47,840 $264,101 SO S0 S0
542500 Communication Equipment $406,371 $47,500 $47,500 SO SO SO
543000 Consulting Contracts $59,755 $750,000 $767,075 SO $845,000 $845,000
549999 Contra- Capital Expense Account ($1,759,513) S0 SO SO S0 S0
551110 Indirect Costs $2,111,696 $2,293,215 $2,293,215 $2,403,302 S0 $2,403,302
552400 Risk/Liability Contribution $1,049,999 $1,112,000 $1,112,000 $1,305,387 SO $1,305,387
561001 Building- Depreciation $763,605 S0 SO SO S0 SO
561002 Infrastructure- Depreciation $583,056 S0 SO SO SO SO
561003 Site Improvement- Depreciation $27,057 S0 SO SO S0 SO
561004 Machinery & Equipment- Depreciation $154,580 S0 S0 S0 S0 SO
561005 Vehicles-depreciation $406,225 SO SO SO SO SO
572000 Payments To Other Agencies SO S50 S50 S50 S0 S50
572010 Payments To Local Nonprofits $299,131 S0 $527,910 SO SO SO
579001 Contingency Operating SO S0 $200,384 SO ] SO
579002 Contingency Capital S0 S0 $587,603 S0 S0 SO
579003 Contingency - Tree Program SO S0 $116,441 SO S0 SO
579004 Reserve for CIP SO S0 $200,000 SO S0 SO
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579020 Matching Grant Fund Contingency SO SO $259,390 SO SO SO
579025 Insurance Deductibles $137,373 $213,291 $213,291 $213,291 S0 $213,291
581100 Principal- Long Term Debt $2,307,909 $2,872,802 $2,823,342 $3,201,274 SO $3,201,274
581200 Principal - Capital Lease SO SO SO $1,125,265 S0 $1,125,265
582100 Interest - Long Term Debt $556,270 $534,624 $584,084 $566,384 SO $566,384
583000 Fiscal Agent Fees $1,060 SO S0 SO SO SO
584000 Debt Issuance Costs $122,408 S0 SO SO SO SO
611350 Transfers Out - Cap Projects $8,670,266 $4,096,857 $4,219,776 SO $7,677,105 $7,677,105
611351 Transfer Out - Fed Grant $769,235 SO $47,920 SO SO SO
611353 Transfer Out - Solid Waste $10,172 $11,000 $11,000 $5,634 SO $5,634
611355 Transfer Out - Participant Rec $396,266 $74,875 $74,875 SO S0 SO
611357 Transfer Out - General Fund $34,421 $258,251 $258,251 $33,251 $875,000 $908,251
611358 Transfer Out - Hotel/Motel $343,000 SO SO SO SO SO
611360 Transfer Out - Group Insurance SO SO SO $25,000 SO $25,000
611361 Transfer for Fleet Capital $1,724,746 SO $1,375,000 S0 SO SO
611362 Transfer Out - CDBG Grant $7,767 SO SO SO SO SO
611363 Transfer Out - 2013 Bond $34,221 SO S0 SO SO SO

Transfers, Capital, Other Total
Grand Total

$48,599,574  $39,162,836  $78,367,429 $8,878,838  $36,864,688  $45,743,526
$146,433,737 $144,030,521 $189,115,755 $111,438,793 540,926,039 $152,364,832

City of Roswell 28 FY 2020 Approved Budget



Citizens of

City of Roswell

29

FY 2020 Approved Budget

Roswell
Mayor and o
] ] Municipal Judge
City Council
City Attorney
City Clerk
City Administrator
Recreation
Commission Deputy City
Administrator
. Communit
Recreation and Y . .
Development Finance Department Police Department
Parks Department
Department
.. . Environmental / .
Administration ) . Transportation
Public Works Fire Department
Department Department
Department
. Environmental . Transportation
SeienieEedy Administration Fire Administration
M unicipal City Administrator DComlmumty Environmental Finance Public Safety Police "ll';an.sp orllatuj&n
Complex Grounds y ev‘e ?p me_nt Protection Administration Training Facility Administration ngmee_rmg
Administration Design
Recreation and Community . .
Police S rt Transportat
Parks Support Human Resources Development Solid Waste Accounting Fire Marshal olee Pppo ransporA ation
N i Services Planning
Services Support Services
gl i Building Business L. Accounts . General .
Parks . . . Sanitation . Suppression . Street M aintenance
. . Operations Registration Receivable Investigations
Administration
g . . Emergency . s
. Building . Strategic Planning Special Land Acquisition &
Parks rt S Recycl
s G i Inspections SR & Budget Manag‘e ment Investigations Development
Office
Planni d Ac t .
Park Police Municipal Judge a;lz)lnnii;n Water Plant P;cyo;gies Patrol Traffic Engineering
Cultural Arts General ([}e;)gxaph»lcal Water Distributi Purchasi Traffic
Center Administration Diognation " urenasing Enforcement
Systems
. Information Stormwater
Barrington Hall Code Enforcement E911
Technology M anagement
Bulloch Hall Commpmty Engineering Fleet Confiscated Assets
Relations
Smith Plantation Legal
Historic and
ial E
Cultural Affairs SpetiziE e
RC(?rF)atl(.)n Security
Participation
Leita Thompson
Cemetery
Maintenance




Position Control History

General Fund (100) FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Approved Revised Revised Revised  Approved
Positions Positions Positions Position Changes
Administration
Building Operations (10015651) 9.00 9.00 8.00 8.00
City Administrator (10013200) 3.00 3.00 3.00 3.00
City Clerk (10013300) 2.00 2.00 2.00 2.00
Community Relations (10015700) 6.00 6.00 7.00 7.00
Court Services (10026501) 4.00 5.00 5.00 6.00 1.00
General Administration (10015000) 2.50 2.50 2.50 2.50
Information Technology (IT) (10015351) 9.00 9.00 9.00 9.00
Governing Body (10011100) 2.00 2.00 2.00 2.00
Human Resources (10015400) 5.00 5.00 5.00 5.00
Legal (10015300) 3.00 3.00 3.00 3.00
City Sponsored Special Events (10061701) 2.00 2.00 2.00 2.00
Security (10015652) 0.00 1.00 2.00 2.00
Administration General Fund 47.50 49.50 50.50 51.50 1.00
Community Development
Building Inspections (10072200) 0.00 0.00 0.00 0.00 7.00
Business Registration (10015160) 1.00 1.00 1.00 1.00
Code Enforcement (10074500) 0.00 0.00 0.00 0.00 4.00
Com Dev Support Services (10070102) 4.00 4.00 4.00 4.00
Community Develop Admin (10070101) 3.00 3.00 3.00 3.00
Engineering (10015750) 8.00 8.00 8.00 9.00 1.00
Geographic Information Services (GIS) (10015352) 4.00 4.00 4.00 4.00
Planning and Zoning (10074100) 7.00 7.00 8.00 8.00
Community Development General Fund 27.00 27.00 28.00 29.00 12.00
Finance
Accounting (10016121) 5.00 5.00 7.00 7.00
Cash Disbursements (10016123) 3.00 3.00 3.00 3.00
Cash Receipting (10016152) 2.00 2.00 2.00 2.00
Finance Administration (10016100) 4.00 4.00 4.00 4.00
Financial Services (10016122) 8.00 8.00 8.00 8.00
Purchasing (10016170) 3.00 3.00 3.00 3.00
Strategic Planning & Budget (10015130) 3.00 3.00 3.00 3.00
Finance General Fund 28.00 28.00 30.00 30.00 0.00
Fire
Fire Administration (10035101) 2.00 2.00 2.00 2.00
Fire Marshal (10035102) 9.00 9.00 9.00 10.00
Fire Suppression (10035200) 7.00 7.00 7.00 8.00
Public Safety Training Facility (10035400) 1.00 1.00 1.00 1.00
Fire General Fund 19.00 19.00 19.00 21.00 0.00
Police
General Investigations (10032200) 20.00 20.00 25.00 25.00
Jail / Detention (10032260) 18.00 18.00 0.00 0.00
Patrol (10032230) 94.00 94.00 79.00 79.00
Police - Admin Services (10032101) 3.00 3.00 3.00 3.00
Police - Office of Professional Standards (10032103) 7.00 7.00 11.00 12.00
Police - Support Services (10032102) 20.00 20.00 23.00 25.00
Special Investigations (10032500) 16.00 16.00 17.00 17.00
Traffic Enforcement Unit (10032300) 13.00 13.00 15.00 16.00
Police General Fund 191.00 191.00 173.00 177.00 0.00
Recreation and Parks
Barrington Hall (10061751) 1.00 1.00 1.00 1.00
Bulloch Hall (10061752) 1.00 1.00 1.00 1.00
Cultural Arts (10061753) 2.00 2.00 2.00 3.00
Mimosa Hall (10061755) 0.00 0.00 0.00 0.00
Historic & Cultural Affairs (10061700) 2.00 2.00 2.00 2.00
Municipal Complex Grounds (10062201) 2.00 2.00 2.00 2.00
Parks (10062000) 51.00 51.00 52.00 53.00
Park Police (10062500) 5.00 5.00 5.00 5.00
Recreation and Parks - Administration (10061101) 2.00 2.00 2.00 3.00
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Position Control History

General Fund (100) FY2016  FY2017  FY2018  FY 2019  FY 2020
Approved Revised Revised Revised Approved
Positions  Positions  Positions Position Changes
Recreation and Parks Support Services (10061102) 21.77 21.77 21.27 21.27
Smith Plantation (10061754) 1.00 1.00 1.00 1.00
Recreation and Parks General Fund 88.77 88.77 89.27 92.27 0.00
Transportation
Transportation Engineering & Design (10042102) 5.00 5.00 5.00 5.00
Transportation Planning (10042103) 3.00 3.00 3.00 3.00
Land Acquisition and Development (10042104) 3.00 3.00 3.00 3.00
Street Maintenance (10042200) 31.00 31.00 31.00 31.00
Traffic Engineering (10042700) 18.00 18.00 18.00 19.00
Transportation Administration (10042101) 4.00 4.00 4.00 4.00
Transportation General Fund 64.00 64.00 64.00 65.00 0.00
General Fund (100) 466.00 467.27 453.77  465.77 13.00
E-911 Fund (21538000) 22.00 26.00 26.00 27.00 2.00
Water and Sewer Fund (505)
Water Administration (50544100) 1.70 2.03 2.43 2.43
Water Distribution (50544400) 8.75 8.75 8.50 8.50
Water Plant (50544300) 7.00 7.00 7.00 7.00
Water and Sewer Fund (505) 17.45 17.78 17.93 17.93 0.00
Stormwater Utility Fund Fund (50743200) 13.20 13.53 14.48 14.48 0.00
Solid Waste and Recycling Fund (540)
Solid Waste and Recycling Admin. (54045100) 7.25 7.25 8.24 8.24
Residential Collection (54045201) 34.00 34.00 34.00 34.00 (2.00)
Commercial Collection (54045202) 8.00 8.00 8.00 8.00
Recycling Center (54045500) 6.00 6.00 6.00 6.00
Solid Waste and Recycling Fund (540) 55.25 55.25 56.24 56.24 (2.00)
Fleet Services Fund (60449000) 8.10 8.43 7.35 7.35 1.00
Recreation Participation Fund (555)
Recreation Participation Administration (55561101) 4.39 4.39 4.26 4.26
Recreation Participation-General Programs (55561201) 0.12 0.12 0.05 0.05
Recreation Participation-Athletics (55561202) 4.14 4.14 4.17 4.17
Recreation Participation-Tennis (55561203) 0.58 0.58 1.00 1.00
Recreation Participation-Swim/Sprayground (55561204) 0.00 0.00 0.00 0.00
Recreation Participation-Gym/Phys Fitness (55561205) 1.64 1.64 2.14 2.14
Recreation Participation-Dance,Drama,Music (55561206) 1.31 1.31 1.31 1.31
Recreation Participation - Arts and Crafts (55561207) 0.11 0.11 0.11 0.11
Recreation Participation - Adult Rec Center (55561210) 3.25 3.25 3.55 2.55
Recreation Participation - City Events (55561211) 2.16 2.16 1.61 1.61
Recreation Participation-ERRP (55561208) 0.83 0.83 0.83 0.83
Recreation Participation-Rentals (55561209) 0.70 0.70 0.70 0.70
Participant Recreation Fund (555) 19.23 19.23 19.73 18.73 0.00
CDBG Grant Fund (22570101) 0.50 0.50 0.50 0.50
Worker's Compensation Fund (60115401) 1.00 1.00 1.00 1.00
Group Health Insurance (60215402) 1.00 1.00 1.00 1.00
Risk and Liability Fund (60315550) 1.00 1.00 1.00 1.00
FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Approved Revised Revised Revised  Approved
Positions  Positions  Positions Position Changes
GRAND TOTAL ALL FUNDS 604.00 611.00 599.00 611.00  14.00
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FY 2020 Approved Full Time Employee Changes

= F 0 3

FY 2020 Approved Full Time Employee Changes

Administration (+1)
Add (1) Paralegal

Community Development (+12)

Add (1) Arborist

Add (1) Administrative Specialist

Add (1) Building Official

Add (1) Building Plan Reviewer

Add (1) Land Development Inspector |l
Add (1) Land Development Inspector llI
Add (2) PermitTechnicians

Add (1) Code Enforcement Supervisor

Add (3) Code Enforcement Officers

Environmental/Public Works (-1)
Add (1) Service Writer
Reduce (2) Custodians

Police (+2)
Add (2) E911 Communications Officers
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FY 2020 Approved Budget

General Fund

The General Fund is the general
operating fund of the City and is
used to account for all financial
resources, except for those re-
quired to be reported in a seper-
ate fund.

The eight Departments are Ad-
ministration, Community Devel-
opment, Environmental/Public
Works, Finance, Fire, Police, Rec-
reation, Parks, Historic and Cul-
tural Affairs and Transportation.
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General Fund
FY 2020 Source of Funds ($80.3M)

(in millions)

Other Revenues,
$12.2M, 15%

Property Tax,
$26.2M,33%

Business Taxes,
$16.0 M, 20%

Sales Tax,
$259M, 32%
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General Fund Summary

Beginning Fund Balance Amount S 3,741,000
FY 2020 Approved Revenues S 77,115,496
FY 2020 Approved Base Budget S 70,192,069
Approved Program Changes 2,719,872
Approved Maintenance Capital 4,231,303
TOTAL APPROVED OPERATING REQUESTS S 6,951,175
FY 2020 APPROVED OPERATING BUDGET S 77,143,244
VARIANCE (Revenues over/under Approved Operating Budget) S (27,748)
Fund Balance used for One Time Capital S 3,195,802
FY 2020 GENERAL FUND APPROVED BUDGET S 80,339,046
Amount Allocated for Increase in Reserve S 517,450
AVAILABLE GENERAL FUND BALANCE S 0
Operating Requests
FY 2020 Recurring
CityWide
Employee Salary Increase (Average of 3%) S 1,135,675 S 1,135,675
Add Advertising for Census Campaign S 5000 S -
CityWide Total S 1,140,675 S 1,135,675
Administration
Additional Part-Time Staff for IT Support Staff at 75% Funding S 60,553 § 80,738
Add Funding for IT Managed Services and Unfund (1) Full-Time Position in
Information Technology S (73,228) S (73,228)
Add (1) Full-Time Paralegal for Courts at 75% Funding S 58,727 §$ 72,971
Add Funding for (1) Part-Time Website Administrator Position S 21,530 S 21,530
Increase Funding for Legal Services S 100,000 $ -
Administration Total S 167,582 S 102,011
Community Development
Add (1) Full-Time Arborist Position at 75% Funding S 61,362 S 78,489
Transition Building and Code Enforcement Services from Contracted to City Positions S (278,656) S (450,486)
Community Development Total ) (217,294) $ (371,997)
Fire
Add Funding for Staffing Heavy Rescue Truck S 466,465 S 794,465
Increase Funding for RAPSTC Furniture S 3,000 S 3,000
Fire Total S 469,465 S 797,465
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General Fund Summary (continued)

OPERATING REQUESTS (continued)

FY 2020 Recurring
Police
Increase Funding for Ammunition S 25,000 $ 25,000
Add (1) Part-Time Evidence/Property Technician at 100% Funding S 26,164 S 26,164
Increase Funding for Uniforms S 15,000 S 15,000
Police Total S 66,164 S 66,164
Recreation, Parks, Historic and Cultural Affairs
Add Funding for Maintenance of City Municipal Grounds & Law Enforcement Center S 88,750 S 88,750
Add Funding for Facility Management Contract Services S 19,500 S 19,500
Recreation, Parks, Historic and Cultural Affairs Total S 108,250 $ 108,250
Historic Roswell Beautification Project
Elizabeth Way Storefront Landscape Cleanup S 4,000
Flowers for Hanging Baskets S 16,560
Historic District Mulching and Weed Control S 5,600
Holiday Decorations for Historic District S 4,500
Roswell Historic District Streetscape Improvement Program S 5,000
Flowers for Planters in Historic District and Roswell Square S 5,460
Decorative Banner Project for Historic District S 3,910
Historic Roswell Beautification Project Total ) 45,030
Roswell Arts Fund
Funding for Roswell Arts Fund (Partially Funded) S 270,000
Roswell Arts Fund Total S 270,000
Roswell Historical Society
Cemetery Improvement S 80,000
Archivist Salary S 30,000
Roswell Historical Society Total S 110,000
Roswell Inc
Administration & Staffing S 402,000
Communications S 46,900
Economic Development S 55,800
Industry Support S 55,300
Roswell Inc Total S 560,000
Operating Request Total S 2,719,872 S 1,837,568
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General Fund Summary (continued)

UNFUNDED OPERATING REQUESTS

FY 2020 Recurring

Administration

Citizen Engagement Add (1) Full-Time and (1) Part-Time Position at 75% Funding $99,444 $111,263

Add (1) Full-Time Administrative Specialist Position for Special Events at 100%

Funding $61,277 $57,077

Increase Funding for Professional Services to Legal for Review of Real Estate $15,000 $15,000

Increase Funding to Add Additional Bike Roswell Festival for Fall $12,000 $12,000
Administration Total S 187,721 $ 195,340
Comm Dev

Add Funding for Software for the Enhancement of Permit and Plan Review Process $100,000 $50,000
Comm Dev Total S 100,000 $ 50,000
Police

Add (2) Part-Time Administrative Specialist | at 100% Funding for Open Records

Requests $45,454 $45,454
Police Total S 45,454 $ 45,454
Recreation, Parks, Historic and Cultural Affairs

Increase Funding for Holiday Lighting and Tree Replacement for Historic Roswell

Town Square $20,000 $20,000
Recreation, Parks, Historic and Cultural Affairs Total S 20,000 S 20,000
HRBP

Assistance from City Employees to Help Water Plants and Flowers SO

East Alley Streetscape Enhancement $5,000
HRBP Total S 5,000
Roswell Arts Fund

Funding for Roswell Arts Fund (Unfunded at $65,000) $20,000
Roswell Arts Fund Total S 20,000
Unfunded Operating Request Total S 378,175 S 310,794
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General Fund Summary (continued)

MAINTENANCE CAPITAL REQUESTS

FY 2020

Administration
IT Equipment Replacement Program S 25,000
Citywide Facilities Maintenance - Planned Maintenance for 33 Buildings Based on

Facility Condition Assessment (FCA) S 1,934,959
Administration Total S 1,959,959
Fire
Personal Protective Equipment Replacement Program S 118,821
Extrication Equipment Replacement Program S 91,279
Fire Total S 210,100
Police
Tactical Vest and Helmet Replacement Program S 10,000
Police Total S 10,000
Recreation, Parks, Historic and Cultural Affairs
Recreation and Parks Maintenance Program2 S 385,000
System Wide Park Improvements (Beautification)2 S 100,000
Playground Replacements (Partially Funded) S 100,000
Trail Repair, Roswell Riverwalk and East Roswell Park S 50,000
Historic House Museums Maintenance S 126,800
Athletic Field Improvements - Light Pole Replacement S 50,000
Small Equipment Replacement Program (Partially Funded) S 35,000
Skid Steer Replacement2 S 60,000
Recreation, Parks, Historic and Cultural Affairs Total S 906,800
Transportation
Citywide Road Resurfacing and Reconstruction (Total FY 2020 Funding of $1,206,222) $ 1,044,444
Bridge Maintenance S 100,000
Transportation Total S 1,144,444
Maintenance Capital Request Total S 4,231,303
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General Fund Summary (continued)

UNFUNDED MAINTENANCE CAPITAL REQUESTS

FY 2020

Recreation, Parks, Historic and Cultural Affairs

Playground Replacements (Unfunded Portion at $100,000) $100,000

Small Equipment Replacement Program (Unfunded Portion at $15,000) $15,000
Recreation, Parks, Historic and Cultural Affairs Total S 115,000
Transportation

Citywide Road Resurfacing and Reconstruction (Partially Funded - Unfunded Amount) $593,778
Transportation Total S 593,778
Maintenance Capital Unfunded Request Total S 708,778
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General Fund Summary (continued)

FY 2020 Approved Budget - Capital Projects Fund (One Time Capital)

Fund Balance of Capital Project Fund (Available for One-Time Capital) 1,425,000
Reprogramming of Capital 260,000
Transfer from General Fund 3,195,802
Transfer from Hotel Motel Fund TPD 250,000
TOTAL AVAILABLE ONE-TIME CAPITAL FUNDING S 5,130,802
Total Approved One-Time Capital $ 5,130,802
AMOUNT AVAILABLE ABOVE (UNDER) REQUESTS S -
One Time Capital Requests
FY 2020
City Wide
Americans with Disabilities Act Implementation Plan S 200,000
City Wide Total S 200,000
Administration
Add Funding for Network Access Control S 69,000
IT Office Suite Furniture and Renovation S 25,000
Add Funding for Classification and Compensation Study S 95,000
Administration Total S 189,000
Community Development
Full Update to Comprehensive Plan 2040 S 350,000
Urban Redevelopment Plan (Opportunity Zone) S 100,000
Water Resource Map Update S 100,000
Historic District Property Inventory Mapping S 200,000
Community Development Total S 750,000
Fire
Fire Station #5 Remodel S 97,545
Fire Gear Lockers S 40,899
Fire Station Video/Card Access System S 212,358
Turnout Gear Extractor Washing Machines S 18,000
Thermal Imaging Camera Replacement S 36,000
Fire Total S 404,802
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General Fund Summary (continued)

ONE-TIME CAPITAL - (CONTINUED)

FY 2020
Recreation, Parks, Historic and Cultural Affairs
Roswell River Park Master Plan Design ($250k Hotel/Motel TPD and $32k GF)
(Partially Funded) S 282,000
Cultural Arts Center Seat Replacement S 65,000
Recreation Center Security Cameras (Indoor) S 40,000
Park Security Camera Program (Pedestrian and Parking Areas) S 20,000
Historic House Maintenance - Mimosa Hall S 155,000
Groveway Community Master Plan Implementation S 50,000
ADA Compliance of City Facilities S 57,000
Recreation, Parks, Historic and Cultural Affairs Total S 669,000
Transportation
Willeo Rd Bridge Replacement (FY20 - Construction) S 1,500,000
Houze Rd Multi-Use Path (FY 20 Design and Construct) S 250,000
Woodstock Road @ Highway 92 Turn Lane (FY20 Design/Engineering) S 200,000
Citywide Road Resurfacing and Reconstruction (Total FY 2020 Funding of $1,206,222) S 161,778
Sidewalk Connectivity (Partially Funded) S 806,222
Transportation Total S 2,918,000
One Time Capital Request Total S 5,130,802
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General Fund Summary (continued)

UNFUNDED ONE TIME CAPITAL REQUESTS

FY 2020

Administration

Add Funding for Security Lighting for City Hall Events $120,000

City Hall Elevator Renovation $105,000

LED Lighting Conversion for City Buildings $750,000
Administration Total S 975,000
Fire

Fire Safety Education Safety Town Village $23,501

Fire Safety Education Fire Extinguisher Simulator $21,360

Station #2 Replacement (Land Acquisition) $1,000,000
Fire Total S 1,044,861
Recreation, Parks, Historic and Cultural Affairs

Roswell River Park Master Plan Design ($250k Hotel/Motel TPD and $100k GF)

(Partially Funded - Unfunded $68k) $68,000

East Roswell Park Fouts Road Phase Il Improvement Plan $80,000
Recreation, Parks, Historic and Cultural Affairs Total S 148,000
Transportation

Sun Valley - Phase 3 (FY20 - Design/Engineering) $400,000

Riverside Road - Complete Street (FY20 - Design/Engineering) $400,000

Pine Grove / Magnolia Corridor - Complete Street (FY20 - Concept/Study) $200,000

Sun Valley Drive - Phase 2 (FY20 - ROW) $3,200,000

Sidewalk Connectivity (Partially Funded - Unfunded Amount) $193,778

Pole Truck & Trailer $100,000

Hardscrabble Green Loop Phase 2 (FY 20 Design/Engineering) $300,000

Kent Road (Pave Project) $500,000
Transportation Total S 5,293,778
One Time Capital Unfunded Request Total S 7,461,639
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General Fund Revenues by Account

FY 2018 FY 2019 FY 2019 FY 2020

Actual Approved Amended Approved
Revenue Budget Budget Budget

311100 Real Property - Current Year $22,909,407 $23,526,616 $23,526,616 $22,813,558
311110 Public Utility $208,126 $223,637 $223,637 $204,338
311200 Real Property - Prior (523,512) $10,000 $10,000 S0
311300 Personal Property - Current $876,014 $871,630 $871,630 $776,107
311305 Personal Property - Prior ($5,310) S0 S0 S0
311310 Motor Vehicle $236,008 $200,000 $200,000 $150,000
311315 Title Ad Valorem Tax (Vehicle) $1,411,292 $1,400,000 $1,400,000 $1,500,000
311340 Intangibles (Reg & Recrd) $519,890 $400,000 $400,000 $500,000
311600 Real Estate Trans (intang) $178,447 $145,000 $145,000 $200,000
319110 Property - Penalty & Interest - Real $105,106 $100,000 $100,000 $100,000
Property Tax Total $26,415,468 $26,876,883 $26,876,883 $26,244,003
313100 Local Option Sales Tax $24,416,690 $24,240,000 $24,240,000 $25,898,173
Sales Tax Total $24,416,690  $24,240,000  $24,240,000 $25,898,173
311710 Electric Franchise Taxes $3,643,834 $3,650,000 $3,650,000 $3,828,460
311730 Gas Franchise Taxes $684,641 $670,000 $670,000 $670,000
311750 TV Cable Franchise Taxes $1,193,750 $900,000 $900,000 $1,150,000
311760 Telephone Franchise Taxes $182,425 $375,000 $375,000 $375,000
314200 Alcoholic Beverage Excise Tax $1,034,231 $1,015,000 $1,015,000 $1,020,000
314300 Local Option Mixed Drink Excise Tax $375,703 $350,000 $350,000 $375,000
314900 Excise Tax - Other $125 SO SO SO
316100 Business & Occupation Tax (518,059) $2,100,000 SO S0
316101 Business & Occupation Tax $1,576,321 SO $2,100,000 $1,750,000
316102 Insurance Occupation Tax $101,115 $95,000 $95,000 $100,000
316200 Insurance Premium Tax $5,870,963 $6,000,000 $6,331,550 $6,500,000
316300 Financial Institution Tax $207,559 $200,000 $200,000 $200,000
Business Taxes Total $14,852,608  $15,355,000 $15,686,550 $15,968,460
321110 Alcohol, Beer, Wine License $643,424 $625,000 $625,000 $650,000
321130 Liquor Pouring License $30,100 $30,000 $30,000 $30,000
321140 Bar Cards (Liquor Handling License) $6,990 $7,500 $7,500 $7,500
321220 Insurance $150 SO SO SO
321292 Solicitor Fees $1,425 SO SO $1,500
321295 Precious Metal Dealer Fee $2,850 $2,000 $2,000 $2,500
322210 Zoning And Land Use $59,060 $55,000 $55,000 $55,000
322230 Sign Permits $18,500 $20,000 $20,000 $20,000
322240 Small Cell Technology Permit $1,000 SO SO $1,500
322905 Photo and Film Fees $21,782 $20,000 $20,000 $22,000
322991 Special Events Fee $3,375 $5,000 $5,000 $5,000
322994 Personal transp veh fee $375 S0 S0 S0
322995 Fireworks Permits $500 SO SO SO
323120 Building & Inspection Fees $1,207,136 $1,400,000 $1,400,000 $1,600,000
323902 Grading Permits $149,535 $175,000 $175,000 $175,000
Licenses & Permits Total $2,146,202 $2,339,500 $2,339,500 $2,570,000
333100 Housing Authority $14,126 SO SO $14,000
336010 Alpharetta Fire Payments $108,870 $163,779 $168,181 $162,505
336011 Intergovernmental $63,300 $60,000 $60,000 $65,000
336015 Intergov - Fulton Co $13,520 SO SO SO
Intergovernmental Total $199,816 $223,779 $228,181 $241,505
341200 Recording Fees $286 SO SO SO
341400 Printing And Duplication Fees $458 $500 $500 $500
341426 3% Admin Impact Fees $13,205 $15,000 $15,000 $15,000
341701 Indirect Cost Confiscated Asset Fund $22,892 $20,876 $20,876 $39,824
341702 Indirect Cost E911 $224,319 $244,697 $244,697 $292,679
341703 Indirect Cost Water Fund $314,440 $336,533 $336,533 $358,891
341704 Indirect Cost Solid Waste $971,679 $1,038,121 $1,038,121 $1,049,858
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General Fund Revenues by Account, continued

FY 2018 FY 2019 FY 2019 FY 2020

Actual Approved Amended Approved
Revenue Budget Budget Budget

341706 Indirect Cost Stormwater $512,843 $583,514 $583,514 $572,206

341707 Indirect Cost Garage $65,523 $69,474 $69,474 $126,291

341905 Other/Misc. Fees $20,767 $40,000 $40,000 $40,000

341910 Election Qualify Fees $13,560 SO SO SO

341915 Charging Station Fees $796 S0 S0 S0

342120 Accident Reports $13,391 $10,000 $10,000 $10,000

342140 Exspungement Fees $775 $1,000 $1,000 S0

342210 Fire Alarm Fees $3,350 $3,000 $3,000 $4,000

342310 Fingerprinting Fees $14,720 $10,000 $10,000 $10,000

342920 Mountain Park $33,855 $34,000 $34,000 $33,855

342925 Rapstc Training $12,322 $1,000 $1,000 $10,000

343210 Lake Charles - Spec Assess $25,010 $17,000 $17,000 $25,000

345410 Parking Charges S0 S0 S0 $5,000

345610 Telecommunication Charges $309,527 $325,000 $325,000 $300,000

346400 Background Check Fees $12,180 $10,000 $10,000 $10,000

347201 Auditorium Rental Fees $90,863 $100,000 $100,000 $100,000

349300 Bad Check Fees $210 SO SO SO

349920 Vietnam Memorial Bricks $125 SO S0 S0

Charges for Service Total $2,677,096 $2,859,715 $2,859,715 $3,003,104
351171 Municipal Court Fines $1,448,318 $1,300,000 $1,300,000 $1,300,000

351172 Municipal Court Probation $51,069 $60,000 $60,000 $45,000

351174 Munis Admin Fee $43,073 $40,000 $40,000 $40,000

351175 Court Related - Other $10,738 $25,000 $25,000 $15,000

351176 Diversion Fee $28,837 $30,000 $30,000 $30,000

351177 School Bus Traffic Violation $17,540 $25,000 $25,000 $10,000

Fines & Forfeitures Total $1,599,575 $1,480,000 $1,480,000 $1,440,000
361000 Interest Revenues $493,954 $400,000 $400,000 $500,000

361010 Unrealized Invest Gains ($515,082) S0 S0 S0

Interest Income Total ($21,128) $400,000 $400,000 $500,000
371004 Gas South Affinity Program $21,652 $20,000 $20,000 $20,000

371005 Private Donations/contrib $25,300 SO S0 S0

381105 Rent Of Property $172,356 $172,000 $172,000 $172,000

383100 Reimbursement From Insura $867,734 SO SO SO

389400 Miscellaneous ($79) SO SO SO

389999 Over And Short (5674) SO SO S0

391201 Operating Transfer In $34,421 $258,251 $258,251 $908,251

392100 Sale Of Assets $203,452 $100,000 $100,000 $150,000

392300 Sale Of Abandoned Property $1,385 S0 SO SO
Miscellaneous Revenues Total $1,325,547 $550,251 $550,251 $1,250,251
393500 Capital Lease Program $1,179,032 SO SO SO

Lease Proceeds Total $1,179,032 S0 S0 SO0

Current Year Revenues

$74,790,906 74,325,128 574,661,080 577,115,496

Budgeted Use of Reserves

S0

$3,223,550

Total Source of Funds

$74,790,906

$74,325,128

$74,661,080

$80,339,046
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FY 2020 Approved Budget

General Fund
FY 2020 Use of Funds ($80.3M)

Operating and Maintenance Capital

(in millions)

Citywide,
$22M, 3%

Police,
Finance, /_$ 20.0 M, 25%

$3.2M, 4%

Community
Development,
$4.0M, 5%

Transfer to
Capital,

$75M, 9% Recreation &

— Parks, $12.8
M, 16%

Transportation,
$8.3M, 10%

\ Administration,

Fire, / $11.2 M, 14%
$11.2M, 14%
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General Fund Expenditures by Account

FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020

Actual Approved Amended Base Approved Approved

Expenses Budget Budget Budget Changes Budget

511100 Regular Employees $24,215,963 $26,964,145 $26,641,605 $27,446,430 $1,581,267 $29,027,697
511101 Budgeted Salary Savings SO (5428,172) (5428,172) (5894,211) S0 (5894,211)
511105 Part Time Employees $758,495 $930,109 $836,688 $782,587 $125,884 $908,471
511110 Elected Officials $211,248 $239,634 $239,634 $244,134 SO $244,134
511115 Firefighter's Fees $4,864,894 S$5,286,523 $5,479,640 $5,286,523 $255,764 $5,542,287
511200 Temporary Employees SO $2,400 $2,400 $2,400 SO $2,400
511300 Overtime $347,042 $395,886 $395,886 $413,911 S0 $413,911
511400 Other Compensation $4,750 $40,000 $40,000 $40,000 SO $40,000
512200 Social Security (FICA) $1,914,942 $1,991,374 $2,055,688 $2,115,455 $142,064 $2,257,519
512300 Medicare $448,699 $465,539 $480,749 $493,511 $33,220 $526,731
512400 Defined Benefit Retirement $3,134,049 $3,081,500 $3,081,500 $3,280,549 SO $3,280,549
512401 Deferred Compensation $144,438 $160,860 $160,860 $160,860 S0 $160,860
512402 Defined Contribution Retirement $1,200,650 $1,487,258 $1,528,155 $1,683,084 $124,237 $1,807,321
512500 Tuition Reimbursements $52,754 $50,000 $85,905 $50,000 SO $50,000
512800 Terminated Benefits $153 S0 SO SO SO S0
512920 Other Benefits $14,579 $15,000 $15,000 $15,000 SO $15,000
553100 Group Insurance Contribution $5,528,561 $6,136,896 $6,138,496 $6,220,238 $162,361 $6,382,599
554100 Workers Comp Contribution $492,370 $440,977 $440,977 $600,172 SO $600,172
Salaries and Benefits Total $43,333,587 $47,259,929 $47,195,011 $47,940,643 $2,424,797 $50,365,440
521201 Professional Services $849,636 $1,647,210 $2,273,027 $756,966 $640,000 $1,396,966
521202 Legal $300,177 $100,000 $124,822 $100,000 $100,000 $200,000
521203 Animal Control $76,168 $110,000 $132,832 $110,000 SO $110,000
521300 Technical Services $240,322 $200,479 $213,329 $225,336 SO $225,336
521400 Contract Services $2,525,723 $2,815,441 $3,059,053 $2,560,459 ($865,658) $1,694,801
522110 Disposal $45,388 $41,000 $41,000 $41,000 SO $41,000
522130 Custodial $139,579 $144,000 $144,650 $137,000 SO $137,000
522140 Maintenance - Grounds $267,686 $236,877 $291,884 $276,782 $80,000 $356,782
522205 Repairs And Maintenance $1,902,125 $2,211,280 $2,959,295 $2,100,315 $54,830 $2,155,145
522210 Vehicle Repair $14,361 SO S0 S0 SO SO
522220 Vehicle Fleet Rate $1,157,290 $2,483,965 $1,257,361 $2,374,293 $44,334 $2,418,627
522310 Rental Of Land And Buildings $41,982 $64,500 $150,500 $140,900 SO $140,900
522320 Rental Of Equipment And Vehicles $288,267 $504,511 $504,511 $523,396 SO $523,396
523100 Property And Liability Insurance $8,949 $9,947 $9,947 $9,947 SO $9,947
523210 Communication Services $1,491,940 $1,342,501 $1,342,501 $1,342,501 $2,700 $1,345,201
523220 Postage $133,657 $172,627 $194,731 $162,294 SO $162,294
523300 Advertising $57,108 $75,875 $76,635 $75,875 $5,000 $80,875
523400 Printing And Binding $52,911 $117,790 $160,467 $75,040 $0 $75,040
523500 Travel $156,653 $194,264 $205,894 $210,779 $1,950 $212,729
523600 Dues And Fees $119,939 $120,757 $132,373 $134,893 $1,282 $136,175
523700 Education And Training $111,454 $240,047 $245,617 $246,473 $3,337 $249,810
523800 Licenses $10,602 $5,265 $5,265 $5,265 SO $5,265
523851 Contracted Temporary Labor $53,431 $99,000 $80,218 $79,000 SO $79,000
523852 Instruction Fees $18,150 $20,250 $20,250 $20,250 SO $20,250
523901 Bank Fees / Charges $165,929 $210,000 $210,000 $210,000 SO $210,000
523902 Sanitation Services $94,065 $113,600 $113,600 $113,600 SO $113,600
531105 Supplies $1,232,113 $1,187,399 $1,201,299 $1,174,123 $27,000 $1,201,123
531115 Recreation Supplies $147,424 $227,590 $230,461 $227,590 SO $227,590
531120 Vehicle Parts And Supplies $2,562 S0 SO SO S0 SO
531130 Officials Expenses $3,250 $3,000 $3,000 $3,000 SO $3,000
531131 Mayor's Expenses $3,018 $7,000 $7,000 $7,000 SO $7,000
531150 Computer Supplies $20,761 $3,500 $12,973 $3,500 SO $3,500
531210 Water / Sewerage $296,485 $319,350 $319,350 $315,340 SO $315,340
531215 Stormwater Fees $660,193 $661,305 $661,305 $705,784 SO $705,784
531220 Natural Gas $117,207 $130,500 $130,500 $138,800 SO $138,800
531230 Electricity $2,474,006 $2,611,050 $2,611,050 $2,576,100 SO $2,576,100
531240 Bottled Gas $7,243 $13,206 $13,206 $9,534 SO $9,534
531250 Oil $9,483 $27,780 $27,780 $14,850 SO $14,850
531270 Gasoline/ Diesel $674,568 $719,400 $719,400 $723,700 $2,800 $726,500
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General Fund Expenditures by Account, continued

FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020
Actual Approved Amended Base Approved Approved
Expenses Budget Budget Budget Changes Budget
531310 Hospitality And Events $16,903 $18,500 $18,500 $25,500 SO $25,500
531400 Books And Periodicals $42,703 $54,061 $54,061 $54,061 SO $54,061
531605 Machinery And Equipment-Operating $390,027 $285,538 $478,167 $277,388 $126,000 $403,388
531610 Furniture/Fixtures-Operating $54,949 $57,666 $57,666 548,216 $5,000 $53,216
531615 Computer Equipment-Operating $81,364 $92,315 $397,519 $554,651 $13,400 $568,051
531620 Communication Equipment-Operating $11,844 $15,897 $15,897 $15,897 SO $15,897
531710 Vietnam Memorial Bricks S114 $250 $250 $250 S0 $250
531720 Uniforms $274,166 $280,645 $305,783 $278,945 $53,100 $332,045
539999 Special Events Contra $14,200 $14,200 $14,200 $14,200 S0 $14,200
Operating Total $16,858,075 $20,011,338 $21,229,129 $19,200,793 $295,075 $19,495,868
552400 Risk/Liability Contribution $867,753 $925,542 $925,542 $1,086,341 SO $1,086,341
579001 Contingency Operating SO S0 $200,384 SO S0 SO
579003 Contingency - Tree Program S0 S0 $105,263 S0 S0 S0
579004 Reserve for CIP SO SO $200,000 SO SO SO
579020 Matching Grant Fund Contingency SO S0 $159,159 SO S0 S0
581100 Principal- Long Term Debt $808,201 $1,447,802 $1,373,342 $1,716,274 S0 $1,716,274
582100 Interest - Long Term Debt $149,841 $126,624 $201,084 $217,384 SO $217,384
611350 Transfers Out - Cap Projects $7,779,147 $3,916,857 $3,998,257 SO $7,427,105 $7,427,105
611351 Transfer Out - Fed Grant $589,289 SO $47,920 SO S0 SO
611353 Transfer Out - Solid Waste $10,172 $11,000 $11,000 $5,634 SO S5,634
611355 Transfer Out - Participant Rec $396,266 $74,875 $74,875 S0 SO SO
611358 Transfer Out - Hotel/Motel $343,000 SO SO SO S0 S0
611360 Transfer Out - Group Insurance SO SO S0 $25,000 SO $25,000
611361 Transfer for Fleet Capital $1,564,780 S0 $1,226,604 SO S0 SO
611362 Transfer Out - CDBG Grant $7,767 SO SO SO SO SO
611363 Transfer Out - 2013 Bond $34,221 SO S0 SO SO SO
Transfers, Capital, Other Total $12,550,437 $6,502,700 $8,523,430 $3,050,633 $7,427,105 $10,477,738
Grand Total $72,742,099 73,773,967 76,947,570 70,192,069 10,146,977 80,339,046
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Administration Department

n/ -
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The Administration Department
is made up of many different
offices and divisions. Each
unique, but all working together
to provide service to our internal
and external customers. The
divisions of Administration
are: Building Operations, City

Providing

Administrator’s Office, City result—oriented
Clerk, Community Relations, R -
Court Services, Governing Body, communication,
Grants, Human Resources, N : : .
Information Technology, Legal, S€rvice, and
Municipal Judge, Special Events - -
and Security. Innovation
to our
customers.

VIW §2
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Administration and
City-Wide Total

$ 36,791,733
General Fund

$11,221,087

Hotel/Motel Fund
$1,456,200

Special Events Fund
$115,445

Auto Rental Excise Fund
$475,000

Grant Funds
$26,000

City-Wide General Fund
and Transfers
$ 9,670,510
Group Benefits Fund
$9,230,703

Worker’s Compensation
$840,210

Risk Management Fund
$1,407,619

Capital Project Fund
$2,348,959

Michael Fischer
Deputy City Administrator

City of Roswell

Administration Department

Opportunities

FY 2020 will bring many
opportunities to respond to our
growing City. The Information
Technology (IT) division FY 20
initiatives will be geared towards
developing a stable “always on”
IT infrastructure similar to today's
best in class service providers. IT
will focus on understanding each
department’s technology challenge

and create better user experiences.

During this process, best practices
for infrastructure security will be
an integral part of the IT and the
City. City Clerk’s division for FY 20
is implementing a new Campaign
Finance Reporting Software.
Building Operations division is

looking to improve efficiency with a

work order software.

Challenges

A challenge for the department in
FY 20 is to prioritize projects and
balancing our high current service
level. Within the City Clerk’s
office, the balance is between
being official record keeper for
the City and keeping up with the
requests from Citizens and staff
on an ongoing daily basis. For the
Security division, the challenge

is to provide a friendly and safe
atmosphere while still maintaining
a high standard of security. A
challenge for the IT division is
how to provide better customer
service and deliver successful
projects for the City’s growing
technology demands.

Administration Personnel History

57.00
56.00
55.00
54.00
53.00
52.00
51.00
50.00
492.00
48.00

53.00

FY 2016
Approved

7 207
Revised

Personnel Changes

56.00
55.00
54.00
FY 2018 iy 2009 FY 2020
Revised Revised Approved

FY 2016: Converted (2) part-time Administrative Specialist positions to (1) full-time

Administrative Specialist.

FY 2017: Add (1) full-time Administrative Specialist to Probation, Mid year changes

created (1) full time Security Manager.

and Parks.
FY 2020: Add (1) full-time Paralegal.

50

FY 2018: Convert (1) part-time Video Producer to full time.
FY 2019: Add (2) full-time positions: (1) Historic Assets Manager and (1) Court
Administrator. During FY 2019, (1) Historic Assets Manager transferred to Recreation
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Administration Department

What We Have Accomplished

o Successful implementation and roll
out of the new electronic portal and
program for Citizen Public Records
Requests was a top priority for the City
Clerk’s Office.This level of transparency
is important to providing excellent
communication to our Citizens as well
as having a tracking system for our
citizens and employees of the city using
this software.

« Implementation of Recreational Trails
Program Old Mill Ruins ParkTrail Phase
[l Grant project.

« Implementation of the $2 million
Riverwalk Transportation Enhancement
Grant project.

« Implementing the security systems at
the Water Plant and Water Towers.

« The Division of Information Technology
strengthened the City’s Cyber Security
posture with improvements in Email
Security.

« The Division of Information Technology
developed and delivered training for the
following applications: Fonality, Right
Signature, ShareFile, Zix Email Protect,
and BossDesk.

o Audio /Video upgrades in room 220,
council chambers and courtroom.

« Strengthened the driver credentialing
policy and processes to reduce City
liability risk.

« Created Roswell@Work Employee
Newsletter.

« Completed market pay grade analysis
and implemented pay grade and pay
increases for sworn Police and Park
Police staff.

City of Roswell

What We Expect to Accomplish

51

As the election superintendent for our
municipal elections, the City Clerk’s
office is getting prepared for a very
successful Municipal Election and
prepared for whatever number of
candidates qualify.

Administration of municipal Community
Development Block Grant entitlement
program.

The Division of Information Technology
will have a stable infrastructure that
can reliably run critical and non-critical
applications.

Each customer of IT will be more
empowered in 2020 and have a richer
experience interacting with City’s
technology.

The Special Events Division has
implemented a Special Events
Committee. The committee will
formulate how the City can bring events
that support and encourage economic
impact and tourism, while continuing to
support the success and improvement
of already-established events in the City
of Roswell.

Remodel Finance, Recreation & Parks,
Probation front areas and Public Works
Sanitation at 1810 Hembree Rd.

Ongoing FCA projects to include asphalt
and flooring at LEC.

Conduct City wide compensation and
benefits study for all employee job
classifications.

Roll out of SmarterU (Learning
Management System) to enable online
employee training and information
sharing.

FY 2020 Approved Budget



Administration Department Programs

Internal Legal Support and Contract Review ® Alcohol Licensing ® Benefits
Management & Administration ® Claims Management & Litigation ® Employee
Relations ® Governing Body Legal Support ¢ IT Infrastructure Support/Mainte-
nance ® Mayor and City Council Support (2) e Payroll Administration ® Public
Document Requests ® Real Estate Matters ® Records Management ® Special

(MOSt Relevant Event-Alive In Roswell e Statutory Compliance
to Goals)

Classification & Pay Plan Administration e Draft and/or Review Ordinance and
Quartile Resolutions e Employee Recruitment and Hiring ® General Liability Insurance
e Grant Activity Management ® Grant Making ® Hazard Mitigation e Leave
= Administration e Mayor and Council Support (1) ® Municipal Court Services ®
2 Prosecuting Case Management ¢ Request for Public Documents ¢ Roswell Uni-
versity (Employee Training & Development) ® Safety Program ¢ Websites - Ex-

ternal & Internal e Workers Compensation Administration e Workforce Planning
(Important

to Goals)

Boards and Commission Support ® Contract and COIl Review ¢ Damage Reports
and Claims Administration ® Diversion (internal and external) e Employee Com-

Pfogfams munications ® Facility Security and Life Safety Services and Systems manage-
Quartile ment ® Fully-insured Policies and Liability Management ® Grant Writing ® Grant/
N Project Implementation ® Historic House Museums Facility Management ® Hu-
man Resource Information System e IT Communications Support/Maintenance
3 e [T Operations Support/Maintenance ® Legislative Compliance and Reporting
® Media Relations ® Publications ® Roswell Inc. ® Roswell Inc. External Business

R l Recruitment e Roswell Inc. Local Business & Industry Support & Coordination
( elevant e Roswell Inc. Outreach & Communication ® Social Media ® Wellness Program
Administration

rograms City Hall Meeting & Event Support e Convention and Visitors Bureau e Legal
Quartile Training (internal) ® Mail Services ® Municipal Court Interpreter Services ®
Municipal Court Presiding Judge ® Municipal Court Probation Office ® Municipal
— Court Public Defender Services ® Municipal Court Security ® Municipal Election
4 Administration ® Municipal Facility Building Operations ® Municipal Facility Cus-
todial Services ® Municipal Facility HVAC/Major Systems Maintenance ® Munic-

ipal Facility Repair and Maintenance ® Photography ¢ Public Outreach & Com-
(LeaSt Relevant munication ® Roswell Inc. Organization Administration ¢ Special Event Support ®
to Goals) Video Production
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Administration Department General Fund

FY 2019 Approved Budget $10,338,049
One Time Costs Removed: $195,015
Salary Adjustments Based on Current Roster and Full Year Compensation Adjustment: $83,279
Budgeted Vacancy Savings Adjustment: ($1,879)
Defined Benefit Retirement Adjustment: $9,508
Defined Contribution Retirement Adjustment: $27,629
Utilities Adjustment: (572,290)
Fleet Lease Adjustment: (51,035)
Gasoline / Qil / Bottled Gas Adjustment: (5200)
Group Benefits Adjustment: $89,710
Worker's Comp Contribution Adjustment: $3,336
Risk/Liability Adjustment: $16,831
Court Services Contract Adjustment: 584,694
IT Equipment Lease Adjustment: $225,608
Department Adjustments (Software moved to IT): $55,250
FY 2020 Approved Base Budget $11,053,505
Add Funding for IT Managed Services and Unfund (1) Full-Time Position in Information
10015351 Various Technology ($73,228)
10026501 511100 Add (1) Full-Time Paralegal for Courts at 75% Funding $58,727
10015300 521202 Increase Funding for Legal Services $100,000
10015351 511105 Additional Part-Time Staff for IT Support Staff at 75% Funding $60,553
10015700 511105 Add Funding for (1) Part-Time Website Administrator Position $21,530
FY 2020 Approved Program Changes $167,582
FY 2020 Approved Operating Budget $11,221,087
Citywide Facilities Maintenance - Planned Maintenance for 33 Buildings Based on Facility
35015651 541300 10001 Condition Assessment (FCA) $1,934,959
35015351 531615 11001 IT Equipment Replacement Program $25,000
Maintenance Capital Total $1,959,959
35015000 543000 10009 Add Funding for Classification and Compensation Study $95,000
35015351 542100 11016 Add Funding for Network Access Control $69,000
35015351 542300 11015 IT Office Suite Furniture and Renovation $25,000
One Time Capital Total $189,000
FY 2020 Approved Capital $2,148,959
FY 2020 Total Approved Budget $13,370,046
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Administration Department General Fund (continued)

FY 2020 Approved Budget - General Fund Unfunded

LED Lighting Conversion for City Buildings $750,000
Increase Funding for Professional Services to Legal for Review of Real Estate $15,000
Increase Funding to Add Additional Bike Roswell Festival for Fall $12,000
Citizen Engagement Add (1) Full-Time and (1) Part-Time Position at 75% Funding $99,444
Add Funding for Security Lighting for City Hall Events $120,000
Citywide Facilities Maintenance - Planned Maintenance for 33 Buildings Based on Facility

Condition Assessment (FCA) $34,662
City Hall Elevator Renovation $105,000
Add (1) Full-Time Administrative Specialist Position for Special Events at 100% Funding $61,277
Unfunded Requests $1,197,383

Administration Department General Fund Expenditures

FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020

Actual Approved Amended Base Approved Approved

Expenses Budget Budget Budget Changes Budget

511100 Regular Employees $3,156,125 $3,369,920 $3,397,409 $3,434,180 (567,160) $3,367,020
511101 Budgeted Salary Savings $0 ($32,463) ($32,463) ($34,342) 50 ($34,342)
511105 Part Time Employees $140,315 $200,982 $229,561 $210,982 $76,250 $287,232
511110 Elected Officials $211,248 $239,634 $239,634 $244,134 SO $244,134
511300 Overtime $1,787 $11,000 $11,000 $11,000 SO $11,000
511400 Other Compensation $4,750 $40,000 $40,000 $40,000 SO $40,000
512200 Social Security (FICA) $218,123 $238,950 $242,359 $242,455 $568 $243,023
512300 Medicare $51,569 $55,697 $56,667 $56,711 $141 $56,852
512400 Defined Benefit Retirement $423,908 $395,520 $395,520 $405,028 SO $405,028
512401 Deferred Compensation $21,478 $24,160 $24,160 $24,160 SO $24,160
512402 Defined Contribution Retirement $187,075 $215,769 $216,981 $243,398 ($5,958) $237,440
512500 Tuition Reimbursements $52,754 $50,000 $85,905 $50,000 SO $50,000
512920 Other Benefits $14,579 $15,000 $15,000 $15,000 SO $15,000
553100 Group Insurance Contribution $725,316 $689,630 $690,448 $779,340 $9,741 $789,081
554100 Workers Comp Contribution $13,510 $9,240 $9,240 $12,576 SO $12,576
Salaries and Benefits Total $5,222,537 $5,523,039 $5,621,421 $5,734,622 $13,582 $5,748,204
521201 Professional Services $191,511 $153,416 $382,899 $353,416 $50,000 $403,416
521202 Legal $300,177 $100,000 $124,822 $100,000 $100,000 $200,000
521300 Technical Services $59,275 $52,275 $57,349 $52,275 SO $52,275
521400 Contract Services $813,782 $620,046 $684,561 $704,740 SO $704,740
522130 Custodial $125,446 $119,500 $119,500 $119,500 SO $119,500
522205 Repairs And Maintenance $1,080,885 $1,345,456 $1,346,516 $1,420,206 SO $1,420,206
522220 Vehicle Fleet Rate $12,875 $34,804 $13,989 $33,769 SO $33,769
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Administration Department General Fund Expenditures

FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020

Actual Approved Amended Base Approved Approved

Expenses Budget Budget Budget Changes Budget

522310 Rental Of Land And Buildings $15,526 $12,000 $12,000 $12,000 SO $12,000
522320 Rental Of Equipment And Vehicles $211,696 $380,194 $380,194 $380,802 SO $380,802
523210 Communication Services $920,018 $593,580 $593,580 $593,580 SO $593,580
523220 Postage $5,975 $8,098 $8,098 $8,098 SO $8,098
523300 Advertising $8,879 $17,300 $17,300 $17,300 SO $17,300
523400 Printing And Binding $7,126 $21,240 $21,240 $15,240 SO $15,240
523500 Travel $31,544 $49,944 S61,574 $55,749 SO $55,749
523600 Dues And Fees $49,080 $48,510 $60,126 $60,340 SO $60,840
523700 Education And Training $46,620 $99,718 $104,288 $98,898 SO $98,898
523800 Licenses $9,927 SO S0 SO SO SO
523851 Contracted Temporary Labor $53,431 $95,000 $76,218 $75,000 SO $75,000
523902 Sanitation Services S42,277 $60,000 $60,000 $60,000 SO $60,000
531105 Supplies $122,582 $118,587 $116,727 $116,087 SO $116,087
531120 Vehicle Parts And Supplies S17 S0 SO SO SO SO
531130 Officials Expenses $3,250 $3,000 $3,000 $3,000 SO $3,000
531131 Mayor's Expenses $3,018 $7,000 $7,000 $7,000 SO $7,000
531150 Computer Supplies $9,134 SO $4,547 SO S0 SO
531210 Water / Sewerage $32,505 $32,000 $32,000 $32,000 SO $32,000
531215 Stormwater Fees $13,801 $13,810 $13,810 $14,520 SO $14,520
531220 Natural Gas $50,210 $52,000 $52,000 $52,000 SO $52,000
531230 Electricity $408,441 $498,000 $498,000 $424,000 SO $424,000
531250 Oil $49 $330 $330 $330 SO $330
531270 Gasoline/ Diesel $6,749 $7,810 $7,810 $7,610 SO $7,610
531310 Hospitality And Events $14,203 $15,000 $15,000 $16,000 SO $16,000
531400 Books And Periodicals $32,267 $35,850 $35,850 $35,850 SO $35,850
531605 Machinery And Equipment-Operating $28,359 $50,805 $175,805 $43,805 SO $43,805
531610 Furniture/Fixtures-Operating $7,617 $8,250 $7,250 $8,250 $2,000 $10,250
531615 Computer Equipment-Operating $29,018 $39,158 $45,358 $32,858 $2,000 $34,858
531620 Communication Equipment-Operating $5,004 $5,500 S$5,500 $5,500 SO $5,500
531720 Uniforms $3,587 $5,500 S$5,500 $5,500 SO S5,500
539999 Special Events Contra $14,200 $14,200 $14,200 $14,200 SO $14,200
Operating Total $4,770,061 $4,717,881 $5,163,941 $4,979,923 $154,000 $5,133,923
552400 Risk/Liability Contribution $121,978 $97,129 $97,129 $113,960 SO $113,960
579003 Contingency - Tree Program SO SO $105,263 SO SO SO
581100 Principal- Long Term Debt SO SO SO $225,000 SO $225,000
611361 Transfer for Fleet Capital $26,554 SO $20,815 SO SO SO
Transfers, Capital, Other Total $148,532 $97,129 $223,207 $338,960 S0 $338,960
Grand Total $10,141,130 $10,338,049 $11,008,569 $11,053,505 $167,582 $11,221,087
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Administration Department Cost Centers

FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020
Actual Approved Amended Base Approved Approved
Expenses Budget Budget Budget Changes Budget
Salaries and Benefits $426,891 $422,449 $424,648 $422,449 SO S425,677
Operating S41,677 $67,870 $88,870 $67,870 SO $67,870
Transfers, Capital, Other SO SO $105,263 S0 SO SO
10011100 - Governing Body Total $468,568 $490,319 $618,781 $490,319 S0 $493,547
Salaries and Benefits $454,948 $513,176 $515,576 $513,176 SO $537,445
Operating $33,740 $50,354 $258,170 $258,169 SO $258,169
10013200 - City Administrator Total $488,688 $563,530 $773,746 $771,345 S0 $795,614
Salaries and Benefits $193,779 $216,937 $223,596 $216,937 SO $228,306
Operating $239,389 $183,446 $190,646 $190,646 SO $174,146
10013300 - City Clerk Total $433,168 $400,383 $414,242 $407,583 S0 $402,452
Salaries and Benefits $306,816 $333,556 $299,506 $333,556 SO $300,973
Operating $88,489 $132,028 $125,172 $132,028 SO $128,414
Transfers, Capital, Other $126,079 $97,129 $100,343 $97,129 SO $113,960
10015000 - General Administration Total $521,384 $562,713 $525,021 $562,713 S0 $543,347
Salaries and Benefits $462,323 $452,312 $467,855 $452,312 SO $489,041
Operating $368,464 $167,390 $192,212 $167,390 $100,000 $267,390
10015300 - Legal Total $830,787 $619,702 $660,067 $619,702 $100,000 $756,431
Salaries and Benefits $895,228 $854,728 $879,205 $854,728 (562,675) $842,010
Operating  $2,089,692  $2,152,506  $2,277,926  $2,152,506 $50,000  $2,285,864
Transfers, Capital, Other SO S0 S0 SO S0 $225,000
10015351 - Information Technology Total $2,984,920 $3,007,234 $3,157,131 $3,007,234 ($12,675)  $3,352,874
Salaries and Benefits $622,042 $621,579 $673,931 $621,579 SO $650,235
Operating $99,189 $93,540 $98,087 $93,540 SO $93,540
10015400 - Human Resources Total $721,231 $715,119 $772,018 $715,119 S0 $743,775
Salaries and Benefits $481,715 | $539,608 $551,604 $539,608 SO $573,647
Operating $966,775 $1,097,063 $1,086,934 $1,097,063 SO $1,015,229
Transfers, Capital, Other $13,738 SO $10,769 SO SO SO
10015651 - Building Operations Total $1,462,228 $1,636,671 $1,649,307 $1,636,671 S0 $1,588,876
Salaries and Benefits $193,922 $176,005 $190,390 $176,005 SO $195,171
Operating $70,781 $84,675 $84,675 $84,675 SO $94,554
10015652 - Security Total $264,703 $260,680 $275,065 $260,680 SO $289,725
Salaries and Benefits $535,350 $563,699 $602,938 $563,699 $21,530 $621,912
Operating $92,825 $131,615 $146,172 $111,615 SO $100,615
10015700 - Community Relations Total $628,175 $695,314 $749,110 $675,314 $21,530 $722,527
Salaries and Benefits $404,377 $539,133 $499,940 $539,133 $54,727 $594,959
Operating $593,441 $493,252 $550,935 $493,252 $4,000 $583,990
Transfers, Capital, Other $8,715 SO $6,332 SO SO SO
10026501 - Court Services Total $1,006,533 $1,032,385 $1,057,707 $1,032,385 $58,727 $1,178,949
Salaries and Benefits $76,846 $117,420 $117,420 $117,420 S0 $118,523
Operating $57,750 $32,116 $32,116 $32,116 SO $32,116
10026502 - Municipal Judge Total $134,596 $149,536 $149,536 $149,536 SO $150,639
Salaries and Benefits $168,300 $172,437 $174,812 $172,437 SO $170,305
Operating $27,849 $32,026 $32,026 $32,026 SO $32,026
10061701 - Special Events Total $196,149 $204,463 $206,838 S0 202,331
Grand Total $10,141,130 $10,338,049 $11,008,569 ¢ $107,582 $11,221,087_

City of Roswell 56 FY 2020 Approved Budget



Administration Department

Hotel/Motel Fund

The Hotel/Motel Fund is a special
revenue fund used to account for
the proceeds from the lodging
tax on hotel and motel rooms.
Expenditures are legally restrict-
ed for the promotion of tourism
and development of trails as
stated under State law. In FY
2019, the tax rate was 6% and the
percentage restrictions on spend-
ing were 16.67% of revenues
restricted for trails, 43.33% of

City of Roswell

revenues are restricted for tourism
and the remaining 40% of revenues
unrestricted.

For the FY 2020 Budget, the City
and State Legislature approved an
increase in the tax to 8%. 18.75%
restricted for Tourism Product De-
velopment, 43.75% restricted for
tourism and 37.5% of revenues are
unrestricted and can be used as the
City deems appropriate.

S7
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/Motel Fund

FY 2020 Revenues $1,500,000

One Time Costs Removed: (5920,536)
Capital Removed: (5180,000)
Bank Fees/Charges Adjustment: $1,800

Funding for CVB Operations -Hotel/Motel Tourism, Conventions, and Trade Shows

7575402 521400 Funding (Total FY 2020 Funding of $800,000) $656,250
Funding for CVB Operations - Hotel/Motel Unrestricted Funding (Total FY 2020 Funding of

7575402 521400 $800,000) $143,750

7575401 611357 Transfers to General Fund from Hotel Motel Unrestricted $400,000

Transfers to Capital Project Fund from Hotel Motel Tourism Product Development (River

7575403 611350 Park Master Plan) $250,000

FY 2020 Approved Budget - Hotel Motel Fund Unfunded
Funding for CVB Operations (Unfunded Portion at $200,000) $200,000
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Hotel/Motel Fund Revenues

FY 2018 FY 2019 FY 2019 FY 2020

Actual Approved Amended Approved

Revenues Budget Budget Budget

314101 Hotel/Motel Tax : Trails 16.67% $174,172 $194,710 $194,710 SO

314102 Hotel/Motel Tax : General 40.00% $417,928 $467,211 $467,211 SO

314103 Hotel/Motel Tax : Tourism 43.33% $452,721 $506,106 $506,106 o)

314104 Hotel/Motel Tax : Unrestricted 37.50% SO SO SO $562,500

314105 Hotel/Motel Tax : TCT 43.75% SO SO SO $656,250

314106 Hotel/Motel Tax : TPD 18.75% SO SO SO $281,250

Business Taxes Total $1,044,821 $1,168,027 $1,168,027 $1,500,000
391205 Hotel/Motel Interfund Transfer $343,000 SO SO S0
Miscellaneous Revenues Total $343,000 S0 S0 S0
Current Year Revenues $1,387,821 $1,168,027 $1,168,027 $1,500,000

Hotel/Motel Fund Expenditures

FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020

Actual Approved Amended Base Approved Approved

Expenses Budget Budget Budget Changes Budget

521201 Professional Services $570,000 SO SO SO SO SO
521400 Contract Services $664,948 $695,536 $695,536 SO $800,000 $800,000
523901 Bank Fees / Charges S5,278 $4,400 $4,400 $6,200 SO $6,200
531615 Computer Equipment-Operating (51,845) S0 SO SO S0 SO
Operating Total $1,238,381 $699,936 $699,936 $6,200 $800,000 $806,200
552400 Risk/Liability Contribution S2,449 SO SO SO SO SO
611350 Transfers Out - Cap Projects $431,646 $180,000 $180,000 SO $250,000 $250,000
611357 Transfer Out - General Fund SO $225,000 $225,000 SO $400,000 $400,000
Transfers, Capital, Other Total $434,095 $405,000 $405,000 SO $650,000 $650,000
Grand Total $1,672,476 $1,104,936 $1,104,936 $6,200 $1,450,000 $1,456,200
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Hotel/Motel Fund Programs Cost Centers

FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020

Actual Approved Amended Base Approved Approved

Expenses Budget Budget Budget Changes Budget

Operating $5,278 $4,400 $4,400 $4,400 SO $6,200

Transfers, Capital, Other SO $225,000 $225,000 S0 $400,000 $400,000

27575401 - Hotel Motel Admin Total $5,278 $229,400 $229,400 $4,400 $400,000 $406,200
Operating $663,103 $695,536 $695,536 SO $800,000 $800,000

Transfers, Capital, Other $2,449 SO SO S0 SO SO

27575402 - Convention and Visitors Bureau Total $665,552 $695,536 $695,536 S0 $800,000 $800,000
Transfers, Capital, Other $431,646 $180,000 $180,000 ) $250,000 $250,000

27575403 - Hotel Motel Trails Total $431,646 $180,000 $180,000 S0 $250,000 $250,000
Operating $570,000 S0 S0 o) SO SO

27575404 - Roswell INC (was RBA) Total $570,000 $0 S0 S0 S0 $0
Grand Total $1,672,476 $1,104,936 $1,104,936 $4,400 $1,450,000 $1,456,200
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Administration Department

Special Events Fund

What We Have Accomplished

« The City of Roswell’s
Special Events Division,
now manages the Alive
in Roswell Series. The
Festival held on theThird
Thursday of the month,
April-October, has become a
signature event in the City of
Roswell. Special Events has
successfully secured over
$60,000 in sponsorships for
the 2019 event.

ity of Roswell

What We Expect to Accomplish

The City of Roswell’s Special
Events Division has successfully
initiated a new event on City
Hall grounds, Music on the Hill.
The music series debuted for
the months of September and
October and will come back for
a full season May-October in
2019. Top musical entertainment
along with a BYO atmosphere
makes this a popular event with
both businesses and residents
of Roswell.
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al Events Fund

FY 2020 Revenues

$139,500

Alive in Roswell Base Budget:

$92,345

Music on the Hill Base Budget:

62

$23,100
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Special Events Fund Revenues

FY 2018 FY 2019 FY 2019 FY 2020

Actual Approved Amended Approved

Revenues Budget Budget Budget
347502 Special Events SO SO $61,000 $61,000
Charges for Service Total $0 S0 $61,000 $61,000
371006 Special Events Sponsorships SO SO $78,500 $78,500
Miscellaneous Revenues Total S0 S0 $78,500 $78,500
Current Year Revenues SO SO $139,500 $139,500

Special Events Fund Expenditures

FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020
Actual Approved Amended Base Approved Approved
Expenses Budget Budget Budget Changes Budget
511100 Regular Employees SO SO $11,792 $29,620 SO $29,620
512200 Social Security (FICA) SO S0 $731 SO S0 SO
512300 Medicare SO SO S171 SO SO SO
Salaries and Benefits Total S0 S0 $12,694 $29,620 S0 $29,620
521400 Contract Services SO SO $22,517 $57,050 SO $57,050
522320 Rental Of Equipment And Vehicles SO SO $7,436 $17,750 SO $17,750
531105 Supplies SO SO $4,629 $11,025 SO $11,025
Operating Total S0 S0 $34,_582 $85,825 S0 $85,825
Grand Total SO SO $47,276 $115,445 SO $115,445
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Administration Department

Auto Rental Excise Tax Fund

The Auto Rental Excise Tax Fund Proceeds of the tax may be utilized
is a special revenue fund used to provide additional funding to

to account for the proceeds of a promote industry, trade, commerce
three percent (3%) excise tax on and tourism or for capital projects

the rental of motor vehicles as related to sports, conventions,
authorized by State law (OCGA §  recreational facilities or public safety
48-13-90). facilities or for the maintenance of

such facilities.
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Auto Rental Excise Tax Fund

FY 2020 Estimated Available Fund Balance $225,000
FY 2020 Revenues $250,000
FY 2019 Approved Budget $0
FY 2020 Approved Base Budget S0
28000000 611357 Transfer to General Fund - Promotion of Industry, Trade, and Commerce $475,000
FY 2020 Approved Program Changes $475,000
FY 2020 Approved Operating Budget $475,000
FY 2020 Total Approved Budget $475,000
FY 2020 Estimated Ending Available Fund Balance S0

Auto Rental Excise Tax Fund Revenues

FY 2018 FY 2019 FY 2019 FY 2020

Actual Approved Amended Approved

Revenues Budget Budget Budget

314400 Auto Rental Excise Tax SO $75,000 $75,000 $250,000
Business Taxes Total S0 $75,000 $75,000 $250,000
Current Year Revenues SO $75,000 $75,000 $250,000

Auto Rental Excise Tax Fund Expenses

FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020

Actual Approved Amended Base Approved Approved

Expenses Budget Budget Budget Changes Budget

611357 Transfer Out - General Fund SO SO SO SO $475,000 $475,000
Transfers, Capital, Other Total S0 S0 S0 SO $47_5,000 $47_5,000
Grand Total SO SO SO SO $475,000 $475,000
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Administration Department

Citywide Expenditures

The “Citywide” designation is
used to account for funding that
is not specifically associated with
any single department. Internal
Service Funds, contingencies, un-
specified grant match, and contri-
bution to Capital are all accounted
for in “Citywide Expenditures.”
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Citywide - General Fund

FY 2019 Approved Budget

$3,038,279

One Time Costs Removed (Partner Organizations):

($1,081,125)

Salary Adjustments Based on Current Roster and Full Year Compensation Adjustment: (51,386,640)
Group Benefits Adjustment: (5531,514)
Parking Lease Adjustment: $78,700
FY 2020 Approved Base Budget $117,700
CityWide
10015850 511100 Employee Salary Increase (Average of 3%) $1,135,675
10015850 523300 Add Advertising for Census Campaign $5,000
Historic Roswell Beautification Project
10015850 522205 HRB Elizabeth Way Storefront Landscape Cleanup $4,000
10015850 522205 HRB Flowers for Hanging Baskets $16,560
10015850 522205 HRB Historic District Mulching and Weed Control $5,600
10015850 522205 HRB Holiday Decorations for Historic District $4,500
10015850 522205 HRB Roswell Historic District Streetscape Improvement Program $5,000
10015850 522205 HRB Flowers for Planters in Historic District and Roswell Square $5,460
10015850 522205 HRB Decorative Banner Project for Historic District $3,910
Roswell Arts Fund
10061700 521400 RAC Funding for Roswell Arts Fund (Partially Funded) $270,000
Roswell Historical Society
10049500 521400 HIS Cemetery Improvement $80,000
10061101 521201 HIS Archivist Salary $30,000
Roswell Inc
10075404 521201 Administration & Staffing $402,000
10075404 521201 Communications $46,900
10075404 521201 Economic Development $55,800
10075404 521201 Industry Support $55,300
FY 2020 Approved Program Changes $2,125,705
FY 2020 Approved Operating Budget $2,243,405
35015850 541200 20009 Americans with Disabilities Act Implementation Plan $200,000
One Time Capital Total $200,000
10015850 611350 Transfer to Capital Project Fund (Maintenance and One Time Capital) $7,427,105
Transfer to Capital Projects Fund Total $7,427,105
FY 2020 Approved Capital and Transfers for General Fund Capital $7,627,105
FY 2020 Total Approved Budget $9,870,510

City of Roswell
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Citywide - General Fund

FY 2020 Approved Budget - General Fund Unfunded
Historic Roswell Beautification Project

Assistance from City Employees to Help Water Plants and Flowers SO

East Alley Streetscape Enhancement $5,000
Historic Roswell Beautification Project Total $5,000
Roswell Arts Fund

Funding for Roswell Arts Fund (Unfunded at $20,000) $20,000
Roswell Arts Fund Total $20,000

Unfunded Requests $25,000
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Citywide Expenditures - General Fund

FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020

Actual Approved Amended Base Approved Approved
Expenses Budget Budget Budget Changes Budget

511100 Regular Employees SO $1,348,460 $166,510 SO $984,581 $984,581
511105 Part Time Employees SO $38,180 $38,180 SO $23,470 $23,470
512200 Social Security (FICA) SO SO S0 SO $62,490 $62,490
512300 Medicare SO SO SO SO $14,600 $14,600
512402 Defined Contribution Retirement SO SO SO SO $50,534 $50,534
553100 Group Insurance Contribution SO $531,514 $531,514 SO SO SO
Salaries and Benefits Total S0 $1,918,154 $736,204 SO $1,135,675 $1,135,675
521201 Professional Services $25,000 $691,125 $691,125 SO $590,000 $590,000
521400 Contract Services $216,050 $340,000 $391,721 S0 $350,000 $350,000
522140 Maintenance - Grounds $19,847 SO $4,619 SO SO SO
522205 Repairs And Maintenance $52,883 $50,000 $88,945 SO $45,030 $45,030
522310 Rental Of Land And Buildings $13,000 $39,000 $113,800 $117,700 SO $117,700
523300 Advertising SO SO SO SO $5,000 $5,000
531105 Supplies $15,852 SO S0 SO SO SO
531210 Water / Sewerage $115 SO SO SO SO SO
531215 Stormwater Fees $25 S0 SO SO S0 SO
531220 Natural Gas $1,114 SO S0 S0 SO SO
Operating Total $343,886 $1,120,125 $1,290,210 $117,700 $990,030 $1,107,730
579001 Contingency Operating SO SO $200,384 SO SO SO
579004 Reserve for CIP SO SO $200,000 SO SO SO
579020 Matching Grant Fund Contingency SO SO $159,159 SO S0 S0
581100 Principal- Long Term Debt $202,229 SO S0 S0 S0 SO
582100 Interest - Long Term Debt $49,695 SO SO SO SO S0
611350 Transfers Out - Cap Projects $7,779,147 $3,916,857 $3,998,257 SO $7,427,105 $7,427,105
611351 Transfer Out - Fed Grant $589,289 SO $47,920 SO SO SO
611358 Transfer Out - Hotel/Motel $343,000 SO SO SO S0 SO
611362 Transfer Out - CDBG Grant $7,767 SO S0 SO SO SO
611363 Transfer Out - 2013 Bond $34,221 SO SO SO SO SO
Transfers, Capital, Other Total $9,005,348 $3,916,857 $4,605,720 S0 $7,427,105 $7,427,105
Grand Total $9,349,234 $6,955,136 $6,632,134 $117,700 $9,552,810 $9,670,510

Citywide General Fund Programs Cost Centers

FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020

Actual Approved Amended Base Approved Approved
Expenses Budget Budget Budget Changes Budget

Salaries and Benefits SO $1,918,154 $736,204 $1,918,154 $1,135,675 $1,135,675

Operating $73,187 $89,000 $202,745 $39,000 $50,030 $167,730

Transfers, Capital, Other ~ $9,005,348 $3,916,857 $4,605,720 SO $7,427,105 $7,427,105

10015850 - Contingency Total $9,078,535 $5,924,011 $5,544,669 $1,957,154 $8,612,810 $8,730,510
Operating $19,847 $50,000 $106,340 SO $80,000 $80,000

10049500 - Historic Cemetery Care Total $19,847 $50,000 $106,340 S0 $80,000 $80,000
Operating $25,000 $31,125 $31,125 SO $30,000 $30,000

10061101 - Recreation Administration Total $25,000 $31,125 $31,125 S0 $30,000 $30,000
Operating $225,852 $290,000 $290,000 S0 $270,000 $270,000

10061700 - Cultural Affairs Total $225,852 $290,000 $290,000 S0 $270,000 $270,000
Operating SO $660,000 $660,000 SO $560,000 $560,000

10075404 - Roswell INC (GF) Total S0 $660,000 $660,000 S0 $560,000 $560,000
Grand Total $9,349,234 $6,955,136 $6,632,134 $1,957,154 $9,552,810 $9,670,510
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Administration Department

Group Benefits Fund

What We Have Accomplished What We Expect to Accomplish

« Enhanced employee « Rollout of Benefit software
Wellness Program through system (SmarterBen) to
increased incentives increase efficiency of employee

benefits enrollment and
transactions, and improve
systems integration

Internal Service
Funds track the
citywide costs for
group benefits,
risk and liability,
and worker’s
compensation.
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» Benefits Fund

FY 2020 Revenues $9,173,224
One Time Costs Removed (Benefit Software Setup): (510,000)
Salary Adjustments Based on Current Roster and Full Year Compensation Adjustment: (518,609)
Budgeted Vacancy Savings Adjustment: $141
Zero Base Professional, Technical and Contract Service Adjustment: (525,000)
Defined Benefit Retirement Adjustment: (516,910)
Defined Contribution Retirement Adjustment: $7,500
Deferred Comp Adjustment: (5250)
Group Benefits Adjustment: $273,203

Department Adjustment:

0215402 511100 Employee Salary Increase (Average of 3%)

FY 2020 Reserve by Policy*

$4,010

$2,266

$1,442,960

ought within policy in the next 12 months.
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he reserve by policy for FY 2020 calculates to $1,527,747. The reserve amount is expected to be
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Group Benefits Fund Revenues

FY 2018 FY 2019 FY 2019 FY 2020

Actual Approved Amended Approved
Revenues Budget Budget Budget

361000 Interest Revenues $40,272 $26,000 $26,000 $50,000

361010 Unrealized Invest Gains (527,096) SO SO SO

Interest Income Total $13,176 $26,000 $26,000 $50,000
383100 Reimbursement From Insura $1,383,152 $250,000 $250,000 $250,000

389401 Miscellaneous $5,369 SO SO S0

391201 Operating Transfer In SO SO $0 $25,000
Miscellaneous Revenues Total $1,388,521 $250,000 $250,000 $275,000
341826 Dental-Employee S0 $145,516 S0 S0

341835 Group Health-Employee $524 S0 SO S0

389500 Employee Hc Contribution $734,147 $647,621 $793,137 $872,804
Employee Contribution Total $734,671 $793,137 $793,137 $872,804
341820 HSA Contribution-Employer $609,271 $630,000 $630,000 $615,000

341825 Dental-Employer S247,756 $262,385 $262,385 $294,188

341827 Basic Life-Employer $109,783 $120,765 $120,765 $140,400

341829 Disability-Employer $52,379 $165,424 $165,424 $151,200

341834 Group Health-Employer $5,247,343 $5,964,769 $5,964,769 $6,263,323

341837 Empl Assist Program-Employer $19,445 $17,000 $17,000 $16,000

341839 Benefits Admin Assessment $766,113 $765,846 $765,846 $495,309
Employer Contribution Total $7,052,090 $7,926,189 $7,926,189 $7,975,420
Current Year Revenues $9,188,458 $8,995,326 $8,995,326 $9,173,224

City of Roswell
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Group Benefits Fund Expenditures

FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020

Actual Approved Amended Base Approved Approved
Expenses Budget Budget Budget Changes Budget

511100 Regular Employees $79,693 $81,160 $80,927 $63,710 $1,911 $65,621
511101 Budgeted Salary Savings SO (S778) ($778) ($637) S0 ($637)
512100 Group Insurance $7,556,067 $6,862,390 $6,880,586 $7,313,211 SO $7,313,211
512200 Social Security (FICA) $5,595 $4,830 $5,019 $3,900 $110 $4,010
512300 Medicare $1,308 $1,129 $1,173 $900 S20 $920
512400 Defined Benefit Retirement $22,559 $16,910 $16,910 SO SO SO
512401 Deferred Compensation $763 $900 $900 $650 S0 $650
512402 Defined Contribution Retirement SO SO SO $7,500 $225 $7,725
512600 Unemployment Insurance $22,566 $25,000 $25,000 $25,000 SO $25,000
512902 Employee Wellness Program $144,554 $200,000 $497,617 SO SO SO
512903 HSA Contributions $609,271 $630,000 $630,000 $615,000 SO $615,000
512904 Employee Assistance Program $15,617 $17,000 $17,000 $16,000 SO $16,000
512905 Base Life Insurance $105,081 $120,765 $120,765 $140,400 SO $140,400
512907 Disability Insurance $142,369 $165,424 $165,424 $151,200 S0 $151,200
512908 Dental Insurance $400,536 $407,900 $407,900 $442,104 S0 $442,104
512921 Wellness Snackwell $7,071 SO SO SO SO SO
553100 Group Insurance Contribution $8,826 $14,222 $14,222 $12,989 S0 $12,989
Salaries and Benefits Total $9,121,876 $8,546,852 $8,862,665 $8,791,927 $2,266 $8,794,193
521201 Professional Services 598,446 $125,000 $125,000 $100,000 SO $100,000
521400 Contract Services $263,091 $340,000 $361,809 $330,000 SO $330,000
523220 Postage S1 $400 $400 $100 S0 $100
523500 Travel SO $100 $100 $2,750 SO $2,750
523700 Education And Training SO S500 S500 $2,160 S0 $2,160
531105 Supplies S364 $1,500 $1,500 $1,500 SO $1,500
Operating Total $361,902 $467,500 $489,309 $436,510 S0 $436,510
Grand Total $9,483,778 $9,014,352 $9,351,974 $9,228,437 $2,266 $9,230,703
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Administration Department

Workers’ Compensation Fund

What We Have Accomplished What We Expect to Accomplish

e Implemented Functional e« Widen scope of Functional
Movement Screening Movement Screening
program for employees in program to more employee
high injury risk positions classifications

to reduce the City’s claims
costs for sprains and strains
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ers’ Compensation Fund

FY 2020 Revenues $851,427

Salary Adjustments Based on Current Roster and Full Year Compensation Adjustment: (5138)
Defined Contribution Retirement Adjustment: $383

115401 511100 Employee Salary Increase (Average of 3%) $1,871
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Workers’ Compensation Fund Revenues

FY 2018 FY 2019 FY 2019 FY 2020

Actual Approved Amended Approved

Revenues Budget Budget Budget
361000 Interest Revenues $8,999 $16,125 $16,125 $13,088

361010 Unrealized Invest Gains (511,438) SO SO SO
Interest Income Total ($2,439) $16,125 $16,125 $13,088
391201 Operating Transfer In $615,980 $528,487 $528,487 $838,339
Miscellaneous Revenues Total $615,980 $528,487 $528,487 $838,339
Current Year Revenues $613,541 $544,612 $544,612 $851,427

Workers’ Compensation Fund Expenditures

FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020

Actual Approved Amended Base Approved Approved

Expenses Budget Budget Budget Changes Budget

511100 Regular Employees $50,515 $51,200 $50,817 $51,000 $1,530 $52,530
511101 Budgeted Salary Savings SO (5488) (5488) (5510) S0 ($510)
512200 Social Security (FICA) $3,177 $3,030 $3,151 $3,100 $S90 $3,190
512300 Medicare S743 $708 S736 $700 $20 $720
512401 Deferred Compensation $481 $600 $S600 $600 SO $S600
512402 Defined Contribution Retirement $6,929 $7,317 $7,551 $7,700 $231 $7,931
512700 Workers' Compensation $1,237,719 $600,000 $600,000 $600,000 SO $600,000
553100 Group Insurance Contribution $1,570 $12,989 $12,989 $12,989 SO $12,989
Salaries and Benefits Total $1,301,134 $675,356 $675,356 $675,579 $1,871 $677,450
521201 Professional Services $161,581 $161,300 $161,300 $161,300 SO $161,300
523500 Travel SO S500 $500 S500 SO $S500
523600 Dues And Fees $799 $295 $295 $295 SO $295
523700 Education And Training $195 S445 S445 $445 S0 S445
531400 Books And Periodicals SO $220 $220 $220 S0 $220
Operating Total $162,575 $162,760 $162,760 $162,760 SO $162,760
Grand Total $1,463,709 $838,116 $838,116 $838,339 $1,871 $840,210
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Administration Department

Risk Management Fund

What We Have Accomplished What We Expect to Accomplish

o Assisted departments
in their accreditation/re-
accreditation process.

e Continued citywide safety
program, which results in
new procedures for accident
investigations and current
job-appropriate training
programs.

e« Maintained a Risk
Management Information
System to provide tracking
and management reporting
capabilities to enhance our
safety programs, to decrease
incident rates, property
damage, lost time injuries,
and control the overall cost
of risk.

o Strengthened the driver
credentialing policy and
processes to reduce City
liability risk.

City of Roswell

Continue working on the
integration of the Risk
Management Information
System to improve functionality,
management reporting and
training compliance.

Continue to administer an active
safety program.

Achieve cost savings through
better management of internal
resources.

79
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anagement Fund

FY 2020 Revenues $1,478,380

Salary Adjustments Based on Current Roster and Full Year Compensation Adjustment: $1,212
Budgeted Vacancy Savings Adjustment: ($39)
Zero Base Professional, Technical and Contract Service Adjustment: ($35,325)
Defined Benefit Retirement Adjustment: $1,434
Reduction of Base Adjustment (Roswell U): ($75,000)

0315550 523100 Increase Funding to Insurance Premium Due to Increase in Claims $32,000
0315550 511100 Employee Salary Increase (Average of 3%) $2,278
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Risk Management Fund Revenues

FY 2018 FY 2019 FY 2019 FY 2020

Actual Approved Amended Approved

Revenues Budget Budget Budget

341805 Risk Claims Payments $1,049,999 $1,112,000 $1,112,000 $1,478,380

Charges for Service Total $1,049,999 $1,112,000 $1,112,000 $1,478,380
361000 Interest Revenues $15,365 $15,000 $15,000 )

361010 Unrealized Invest Gains ($1,901) SO SO SO

Interest Income Total $13,464 $15,000 $15,000 SO0
Current Year Revenues $1,063,463 $1,127,000 $1,127,000 $1,478,380

Risk Management Fund Expenditures
g xpend

FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020

Actual Approved Amended Base Approved Approved
Expenses Budget Budget Budget Changes Budget

511100 Regular Employees $68,364 $69,580 $69,301 $70,600 $2,118 $72,718
511101 Budgeted Salary Savings SO ($667) (S667) (S706) SO ($706)
511105 Part Time Employees SO SO $24,750 SO SO SO
512200 Social Security (FICA) $4,413 $4,140 $5,901 $4,300 $130 $4,430
512300 Medicare $1,032 S968 $1,380 $1,000 S30 $1,030
512400 Defined Benefit Retirement $19,102 $14,710 $14,710 $16,144 SO $16,144
512401 Deferred Compensation S664 $800 $800 $800 SO $800
553100 Group Insurance Contribution $3,524 $12,989 $12,989 $12,989 SO $12,989
Salaries and Benefits Total $97,099 $102,520 $129,164 $105,127 $2,278 $107,405
521201 Professional Services $48,698 $68,125 $68,125 $35,000 SO $35,000
521300 Technical Services SO $2,200 $2,200 SO SO SO
522205 Repairs And Maintenance S556 SO $43,221 SO SO SO
523100 Property And Liability Insurance $801,848 $995,748 $995,748 $995,748 $32,000 $1,027,748
523220 Postage $120 $330 $330 $330 SO $330
523500 Travel SO $1,500 $1,500 $1,500 SO $1,500
523600 Dues And Fees S422 S445 S445 S445 SO S445
523700 Education And Training S50 $850 $850 $850 SO $850
523701 Roswell U $44,524 $75,000 $197,285 S0 SO SO
531105 Supplies S277 $1,050 $1,050 $1,050 SO $1,050
531615 Computer Equipment-Operating $41,699 $20,000 $20,000 $20,000 SO $20,000
Operating Total $938,194 $1,165,248 $1,330,754 $1,054,923 $32,000 $1,086,923
542400 Computer Equipment $839 SO SO SO S0 SO
561004 Machinery & Equipment- Depreciation $50,743 S0 S0 SO S0 S0
579025 Insurance Deductibles $137,373 $213,291 $213,291 $213,291 SO $213,291
611350 Transfers Out - Cap Projects $47,403 SO SO S0 SO SO
Transfers, Capital, Other Total $236,358 $213,291 $213,291 $213,291 S0 $213,291
Grand Total $1,271,651 $1,481,059 $1,673,209 $1,373,341 $34,278 $1,407,619

City of Roswell
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FY 2020 Approved Budget

Community Development

Department

Community Development con-
sists of Planning and Zoning,
Building, Engineering/Land De-

also supports the missions of Ros-
well Inc. and the Downtown Devel-
opment Authority.

velopment, Business Registra-
tion, Code Enforcement and
Geographic Information System
(GIS). The Community Devel-
opment Department is respon-
sible for current and long range
planning, promoting economic
development, enforcing zoning
and property maintenance regu-
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lations, and issuing building and R N Roswell as a
land disturbance permits. The BALCoNY | . :
Department is also responsible ; e, E premler Clty
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providing Citywide GIS services.
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Board of Zoning Appeals, Design
Review Board, Historic Preserva-
tion Commission, and the Con-
struction Board of Adjustments
and Appeals. The Department
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are reflected

in the physical

environment.
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Alice Wakefield
Director of Community
Development

City of Roswell

Community Development

Department

Opportunities

To facilitate comprehensive plan-
ning efforts to implement the City’s
vision and plan for future growth
and development. Evaluate and
update development regulations
that will result in a more effective
and efficient permitting process
without decreasing quality and ac-
curacy. Develop GIS-based strat-
egies to improve communication
with developers, citizens, elected
officials and other departments.
Examine innovative approaches
to consistently meet “time to per-
mit” goals. Utilize digital, “in-field”
solutions to enhance the plan re-

Challenges

Analyze adequate staffing solu-
tions to handle the anticipated
development activity.The Depart-
ment will continue to work with
the business community to ease
the transition to the new occu-
pational tax format. The Depart-
ment will maintain the “time to
permit” goal. Balance the pres-
sure to develop and the commu-
nity acceptance of change as re-
development and growth occurs,
while managing expectations re-
lated to the Comprehensive Plan.

view, permitting and inspection
processes.
[ ]
Community Development
[ ]
Personnel History

45.00 41.00
40.00

35.00

30.00 27.00 27.00 28.00 29.00

25.00

20.00

15.00

10.00

5.00

0.00

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Approved Revised Revised Revised Approved

Personnel Changes
FY 2018: Add (1) full-time Planner | position

84

FY 2019: Add (1) full-time Land Development Inspector

FY 2020: Add (12) full-Time positions: (1) Arborist and (1) Administrative Specialist, (1) Building
Official, (1) Building Plan Reviewer, (1) Land Development Inspector Il, (1) Land Development
Inspector lll, (2) Permit Technicians, (1) Code Enforcement Supervisor, (3) Code Enforcement
Officers to transition Building and Code Enforcement Services from Contracted to City Positions.
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Community Development Department

What We Have Accomplished

e Completed review of Stormwater Ordinance
to identify potential enhancements and
ensure compliance with City’s MS4 Permit.

o« Updated Erosion and Sediment Pollution
Control Ordinance for conformance
with State General Permits and Model
Ordinance.

o Completed text amendments to the Unified
Development Code to address construction
of retaining walls and installation of
sidewalks.

e Supplemented PDF maps on the City’s
website with dynamic interactive maps.

o Reorganized existing City GIS website to
showcase purpose-built GIS tools and
maps.

e« Continued development of new Story Maps
for various City Departments.

o Re-designated as a “Plan First” community
by the Georgia Department of Community.

e Completed the Historic District Master Plan.

e Completed the Historic Resource Inventory
Survey.

City of Roswell

What We Expect To Accomplish

85

Reorganization of the Department by
restoring building permit and code
enforcement staffing and services in house.

Incorporate technology into the permitting
process.

Complete the Year 3 scope of work of the
3-year GIS Strategic Implementation Plan.

Adoption of updated City Standard
Construction Specifications.

Expand customer service options through
Munis.

Initiate the 2040 Comprehensive Plan
Update.

Initiate and complete the Urban
Redevelopment Plan.

Apply to the Department of Community
Affairs for the Opportunity Zone
designation.

Initiate and complete updates to the Unified
Development Code to ensure the code
facilitates desired development patterns.

Work with Community Relations to develop
and utilize a variety of mediums to educate
and inform City residents.

Deploy a GIS hub site (which will allow GIS
data downloads and access to all of our
maps, story maps, dashboards, etc.).

Through GIS, complete the 3D model of the
historic district.

Implement the Historic District Master
Plan by adopting text amendments to the
Unified Development Code.

Complete and adopt a Regulating Plan for
the Historic District Master Plan.

Facilitate the Census 2020, by assisting and
creating ways to encourage the community
to be counted.

FY 2020 Approved Budget



Community Development Department Programs

(Most Relevant
to Goals)

ngrtile
2

(Important
to Goals)

Programs

Quartile

3

(Relevant

(Least Relévant
to Goals)

City of Roswell

Building Permitting ® Complaint/Violation Investigations ® Current Planning
e Development Permitting ® GIS Data Creation & Maintenance ® Long-Range

Planning ¢ Other Plan Review

Business Registration ® Code Compliance Inspections ® Engineering Plan
Review e EPD Local Issuing Authority ® GIS Production Services ® Nuisance
Abatement ® Public/Community Outreach & Education ® Records Management

eTree Protection

Customer Service and Other Permitting ® Economic Development Support ® Ero-
sion and Sediment Control Program e Public Document Requests

City Board and Commission Support - Community Development ® Planning &

Rezoning Public Notifications
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Community Development Department

FY 2019 Approved Budget $4,057,632
Mid Year Budget Adjustment (Unified Development Code on Municode): $1,550
Salary Adjustments Based on Current Roster and Full Year Compensation Adjustment: $105,642
Budgeted Vacancy Savings Adjustment: (51,314)
Zero Base Professional, Technical and Contract Service Adjustment: (523,487)
Defined Benefit Retirement Adjustment: $10,582
Defined Contribution Retirement Adjustment: $11,762
Fleet Lease Adjustment: (59,602)
Gasoline / Oil / Bottled Gas Adjustment: $620
Group Benefits Adjustment: $33,856
Worker's Comp Contribution Adjustment: $223
Risk/Liability Adjustment: $1,752
Safebuilt Permitting Contract Adjustment: $16,742
FY 2020 Approved Base Budget $4,205,958
10015750 511100 Add (1) Full-Time Arborist Position at 75% Funding $61,362
Various Transition Building and Code Enforcement Services from Contracted to City Positions (5278,656)
FY 2020 Approved Program Changes ($217,294)
FY 2020 Approved Operating Budget $3,988,664
35070101 543000 33006 Full Update to Comprehensive Plan 2040 $350,000
35074100 543000 30008 Urban Redevelopment Plan (Opportunity Zone) $100,000
35074100 543000 31005 Historic District Property Inventory Mapping $200,000
35074100 543000 31006 Water Resource Map Update $100,000
One Time Capital Total $750,000
FY 2020 Approved Capital $750,000
FY 2020 Total Approved Budget $4,738,664
FY 2020 Approved Budget - General Fund Unfunded
Add Funding for Software for the Enhancement of Permit and Plan Review Process $100,000
Unfunded Requests $100,000
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Community Development Department Expenditures

FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020

Actual Approved Amended Base Approved Approved

Expenses Budget Budget Budget Changes Budget

511100 Regular Employees $1,559,316 $1,618,321 $1,670,895 $1,716,700 $663,346 $2,380,546
511101 Budgeted Salary Savings SO ($15,853) ($15,853) (517,167) S0 ($17,167)
511105 Part Time Employees SO S936 5936 $936 S0 5936
511300 Overtime $419 $900 $900 $S900 SO $900
512200 Social Security (FICA) $96,981 $100,280 $103,539 $106,300 $41,158 $147,458
512300 Medicare $22,836 $23,457 $24,219 $24,700 $9,626 $34,326
512400 Defined Benefit Retirement $135,057 $131,650 $131,650 $142,232 SO $142,232
512401 Deferred Compensation $11,553 $13,000 $13,000 $13,000 SO $13,000
512402 Defined Contribution Retirement $122,466 $137,338 $141,651 $149,100 $79,661 $228,761
553100 Group Insurance Contribution $320,112 $337,825 $337,825 $371,681 $152,620 $524,301
554100 Workers Comp Contribution $11,250 $616 S616 $839 SO $839
Salaries and Benefits Total $2,279,990 $2,348,470 $2,409,378 $2,509,221 $946,911 $3,456,132
521201 Professional Services $174,917 $25,500 $368,300 $15,000 SO $15,000
521400 Contract Services $1,297,928 $1,457,045 $1,574,520 $1,459,300 (51,235,158) $224,642
522205 Repairs And Maintenance $8,953 $4,600 $4,600 $4,600 $1,050 S$5,650
522210 Vehicle Repair S53 S0 S0 SO SO SO
522220 Vehicle Fleet Rate $12,010 $35,282 $13,049 $25,680 S44,334 $70,014
522320 Rental Of Equipment And Vehicles $10,156 $13,676 $13,676 $13,676 SO $13,676
523210 Communication Services SO $8,310 $8,310 $8,310 $2,700 $11,010
523220 Postage $7,225 $15,800 $15,800 $15,800 SO $15,800
523300 Advertising $24,631 $25,000 $25,000 $25,000 SO $25,000
523400 Printing And Binding $7,448 $11,000 $11,000 $12,550 SO $12,550
523500 Travel $12,629 $16,010 $16,010 $16,010 $1,950 $17,960
523600 Dues And Fees $3,248 $9,005 $9,005 $9,005 $1,282 $10,287
523700 Education And Training $4,827 $21,490 $21,490 $21,490 $3,337 $24,827
523851 Contracted Temporary Labor SO $4,000 $4,000 $4,000 SO $4,000
531105 Supplies $15,629 $24,067 $24,100 $24,067 SO $24,067
531150 Computer Supplies $749 $3,500 $3,500 $3,500 SO $3,500
531250 Oil $29 $270 $270 $120 SO $120
531270 Gasoline/ Diesel $4,580 $3,830 $3,3830 $4,600 $2,800 $7,400
531310 Hospitality And Events SO SO SO $1,000 SO $1,000
531400 Books And Periodicals $350 S500 S500 S500 SO $S500
531605 Machinery And Equipment-Operating SO S500 S500 S500 SO S500
531610 Furniture/Fixtures-Operating $495 SO SO SO S0 SO
531615 Computer Equipment-Operating $16,756 $17,550 $17,554 $17,550 $11,400 $28,950
531720 Uniforms S344 $2,100 $2,100 $2,100 $2,100 $4,200
Operating Total $1,602,957 $1,699,035 $2,137,114 $1,684,858 ($1,164,205) $520,653
552400 Risk/Liability Contribution $28,205 $10,127 $10,127 $11,879 SO $11,879
611361 Transfer for Fleet Capital $28,365 SO $22,233 SO SO SO
Transfers, Capital, Other Total $56,570 $10,127 $32,360 $11,879 S0 $11,879
Grand Total $3,939,517 $4,057,632 $4,578,852 $4,205,958 ($217,294) $3,988,664
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Community Development Department Cost Centers

FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020

Actual Approved Amended Base Approved Approved
Expenses Budget Budget Budget Changes Budget

Salaries and Benefits $39,504 $50,417 $52,111 $50,417 SO $58,489

Operating $9,933 $10,875 $10,875 $10,875 SO $10,875

10015160 - Business Registration Total $49,437 $61,292 $62,986 $61,292 S0 $69,364
Salaries and Benefits $351,533 $332,232 $342,443 $332,232 SO $346,720

Operating $201,004 $43,977 $369,227 $43,977 SO $43,977

10015352 - GIS Total $552,537 $376,209 $711,670 $376,209 S0 $390,697
Salaries and Benefits $717,264 $766,859 $790,332 $766,859 558,323 $905,169

Operating $18,859 $35,083 $22,497 $35,083 $2,739 $29,019

Transfers, Capital, Other $16,062 SO $12,590 SO SO SO

10015750 - Engineering Total $752,185 $801,942 $825,419 $801,942 $61,062 $934,188
Salaries and Benefits $387,789 $365,206 $373,411 $365,206 SO $390,517

Operating $28,379 $73,421 $67,025 $73,421 $1,620 $81,515

Transfers, Capital, Other $36,407 $10,127 $16,556 $10,127 SO $11,879

10070101 - Community Development Admin Total $452,575 $448,754 $456,992 $448,754 $1,620 $483,911
Salaries and Benefits $221,813 $230,540 $232,514 $230,540 SO $225,556

Operating $19,231 $23,537 $23,537 $23,537 $300 $9,850

10070102 - Com Dev Support Services Total $241,044 $254,077 $256,051 $254,077 $300 $235,406
Salaries and Benefits SO S0 SO ) $575,083 $575,083

Operating $733,058 $840,000 $947,014 $840,000 (5697,132) $142,868

10072200 - Building Inspections Total $733,058 $840,000 $947,014 $840,000 ($122,049) $717,951
Salaries and Benefits $562,087 $603,216 $618,567 $603,216 SO $641,093

Operating $41,151 $69,084 $83,420 $70,634 SO $54,481

Transfers, Capital, Other $4,101 SO $3,214 SO SO SO

10074100 - Planning and Zoning Total $607,339 $672,300 $705,201 $673,850 S0 $695,574
Salaries and Benefits SO S0 ) ) $313,505 $313,505

Operating $551,342 $603,058 $613,519 $603,058 (5471,732) $148,068

10074500 - Code Enforcement Total $551,342 $603,058 $613,519 $603,058 $158,227) $461,573
Grand Total $3,939,517 $4,057,632 $4,578,852 $4,059,182 $217,294) $3,988,664
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FY 2020 Approved Budget

Environmental/

Public Works Department

The Environmental/Public Works
Department is responsible for
a range of environmental ser-
vices for the City and its citi-
zens, including production and
distribution of drinking water
for a portion of the City, solid
waste management, stormwa-
ter management and watershed
protection, and environmen-
tal education and enforcement.
The Department is responsible
for the City Fleet Services that
provides vehicle and equipment
repairs, as well as the City fuel-
ing system.The Department also
provides staff liaison and sup-

port for Keep Roswell Beautiful, == G .
a community service organiza- CXPCCtathIlS CVCI'Y

tion. . .
day with caring
and efhicient
responsiveness.
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To protect and
enhance the
environment for
our community as
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Environmental/PW Total:
$ 21,591,452

Water and Sewer Fund:
$ 3,887,404

Stormwater Utility Fund:
$ 3,425,415

Solid Waste Fund:
$ 11,319,559

Fleet Services Fund:
$ 2,959,074

Dan Skalsky
Director of
Environmental/Public Works

City of Roswell

Environmental/Public Works Department

Opportunities

The Environmental/Public Works De-
partment can be our best only if we
work as a team and coordinate our
work well with a broad range of stake-
holders and customers. Our theme
for 2020 is working better together and
that applies to all our Divisions and ac-
tivities. Perhaps the initiative this year
with the broadest city-wide impact is
a plan to lease 15% of the City fleet,
which will reduce the average age of
vehicles, lower maintenance cost, and
out of service time.

Challenges

Repairing and replacing aging
infrastructure, keeping up with
inflation, regulatory compli-
ance, and implementing change
as smoothly as possible are the
main challenges we face in the
coming years.

Environmental/Public Works
Personnel History

100.00 94.00 $5.00

80.00
60.00
40.00
20.00
0.00

B 201 @ FY 2017

Approved Revised

Personnel Changes

Stormwater, and Solid Waste Funds)

position

92

96.00 96.00 95.00
FY 2018 FY 2019 FY 2020
Revised Revised Approved

FY 2017: Add (1) Support Services Division Manager position (Funded Across Water,

FY 2018: Add (1) full-time Stormwater System Inspector position
FY 2020: Reduce (2) full-time custodial positions, and Add (1) full-time Service Writer
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Environmental/Public Works Department

What We Have Accomplished

Developed and implemented additional GIS
Tools including: Sanitation Complaint Track-
ing; Adopt a Road interactive layer for the
public; Dashboard for the Water Utility; Mo-
bile (Disconnected Editing); Update Impervi-
ous Surfaces for the Stormwater Utility

Developed and implemented a paid parking
enforcement plan for the East Alley parking
lot

Educated 2,456 students in 158 school pro-
grams, covering grades PreK-8

Conducted 5 community environmental out-
reach events aimed at the population of the
City as a whole. A total of 1,453 people partic-
ipated in these events

Helped organize 45 volunteers who marked
284 storm drains and distributed 993 door
hangers.

Rivers Alive river cleanup had 140 volunteers
who collected 380 pounds of trash during
their stream clean-up activities

Roswell partners with the Chattahoochee Riv-
er Keeper for Neighborhood River Watch and
monitor nine sites weekly or bi-weekly.

Supported 514 volunteers in 58 active Adopt-
a-Road groups that collected 421 bags of trash
on 205 miles of road

The City of Roswell participated in Bring One
for the Chipper where approximately 5,075
Christmas trees were collected and chipped

80 people attended the Drinking Water Festi-
val and 159 people toured the Drinking Water
Plant.

Led the Green Infrastructure and Livability
Team and promoted Green Infrastructure in
the City

City of Roswell

What We Expect to Accomplish

Develop and implement additional GIS tools
for tracking customer service in the Sanitation
Division, including: Curbside Exemption, Pre-
mium Service, large commercial, small com-
mercial, and recycling program locations

Stormwater Detention Pond Inventory Project

Design of the Mimosa Boulevard Urban Tree
and Green Infrastructure Project

FY 2020 Approved Budget



Environmental/Public Works Department Programs

Programs

Quartile

|

(Most Relevant
to Goals)

Programs

Quartile
2 X
Sty

g
Quartile

3

(Relevant
to Goals)

Programs
Quartde
(Least Relevant

o Goals)

City of Roswell

Commercial Dumpster Collection Program ® Groundwater Well Operations and
Maintenance ® Plan Review ¢ Residential Solid Waste Collection ® Small Com-
mercial Solid Waste Collection e Solid Waste Disposal ® Stormwater Regulatory
Compliance ® Stormwater System Inventory and Inspection ® Stormwater Sys-
tem Maintenance and Repair e Water Hydrant Maintenance Program e Water
Production/Distribution Permitting and Regulatory Compliance ® Water Treat-
ment Plant Operations ® \Water Valve Maintenance Program e Waterline/Meter
Maintenance and Repair

Engineering/Technical Support/GIS ¢ Keep Roswell Beautiful ® Master Plan De-
velopment and Updating ® Residential Curbside Recycling ® Residential Large
Item Pickup ¢ Residential Scout Truck Program e Residential Yard Waste Collec-
tion ® Solid Waste Enforcement

CIP/Project Management (including bid/contract mgmt.) e City-Sponsored Spe-
cial Event Support ® EPW Community Outreach e Fleet-Purchase & Surplus of
Vehicles and Equipment e Intergovernmental Agreements/Coordination e Intake
from Residents e Water Conservation and Efficiency

Bulky Trash Amnesty Program e City Building Recycling Collection e EPW Fa-
cility Custodial Services ® EPW Facility Building Operations and Maintenance
e EPW Facility Custodial Services ¢ EPW Facility HVAC/Major Systems Mainte-
nance ® Fleet - Maintenance and Repairs e Fleet - Preventative Maintenance e
Fleet - Tire Replacement and Repairs ® Fuel Management ® Household Haz-
ardous Waste Disposal ® Recyclables Processing ® Intake from Non-Residents/
Commercial ® School Recycling Collection e Water Conservation and Efficiency
Enforcement
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Environmental/ Public Works Department

Water/Sewer Fund

lines in order to deliver the highest
quality of water to our customers.
Roswell Water Treatment Plant For four years in a row, the City of
which has the capacity to pro- Roswell has been the recipient of
duce 3.3 million gallons of water the Gold Award, an honor awarded
per day (MGD) to serve approx- by the Georgia Association of Water

In May 2016, the City celebrat-
ed the completion of the new

imately 5,500 Roswell water
utility customers. The City also
operates a groundwater well
and treatment facility capable of
producing an additional 360,000

Professionals for water treatment
plants that meet all of the State
standards for water production.

The City also purchases water from

Fulton County on an as needed

The mission

of the Roswell

emergency basis to ensure the full
daily demand of our customers is
satisfied.

gallons of water per day. The
Roswell Water Utility maintains
approximately 86.5 miles of
water distribution main water

Water Utility is

to produce and
distribute the
highest quality of
drinking water to
customers.
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Water/Sewer Fund

Opportunities

The Roswell Water Treatment Plant will continue to
optimize operations as the City continues to strive
to be a leader in water supply and water conserva-
tion in the region. The City of Roswell is part of the
Metropolitan North Georgia Water Planning District
whose primary purpose is to provide plans for the
management of supply and conservation within
the District. Roswell is prepared to fully comply
with these plans while meeting the demands of our
customers.

What We Have Accomplished

e Monitored the financial impact of the 2015
annual adjustments of 1.5% each January
through 2019

e Participated in the Metropolitan North Geor-
gia Water Planning District (MNGWPD) Con-
servation Plan activities such as the Toilet Re-
bate Program, Water Conservation Education
and Drinking Water Week

e Completed construction of the Cedar Trace
(Cul-de-Sac), Roswell Hills Place (Cul-de-Sac),
Shadowood Court (Cul-de-Sac), and Farm
Dale (Cul-de-Sac) waterline replacement proj-
ects.

e Completed Installation of Security Cameras
at the three tank sites (Woodstock, Hightower,
and Community Circle)

e Completed installation of the raw water tank
aeration/ mixing system

e Replaced 500 aging meters as part of Meter
Replacement Program

e Met 100% of drinking water quality tests and
all State and Federal Safe Drinking Water Act
Regulations as required by withdrawal permit

e Maintained “non-revenue” water below 10%
using the GA Water System Audit and Water
Loss analysis

City of Roswell

Challenges

Water supply and operations depend on rainfall
for a reliable source of water and because water
demand varies considerably between wet and dry
periods. The City must continue to educate our cus-
tomers about the vision and position of the City for
future water demands, conservation, and infrastruc-
ture needs. With the opening of the City’s new Water
Treatment Plant and the increase in its production
capacity, the city is set to meet the future demands
of its existing and future water customers. The De-
partment will strive to secure safe water supplies
for generations to come and participate actively in
the regional water supply planning.

What We Expect to Accomplish

e Maintain purchased water from Fulton County
below 2% of water demand

e Continue to meet 100% of drinking water quali-
ty tests and all State and Federal Safe Drinking
Water Act Regulations as required by withdraw-
al permit

e Continue annual meter replacement program
(approximately 500 meters annually)

e Test approximately 500 water meters randomly
in the system for accuracy

e Continue to maintain “non-revenue” water be-
low 10% using the GA Water System Audit and
Water Loss analysis

e Continue efforts to optimize water production,
increase groundwater supply, develop drought
plans

e Complete Construction of the Driftwood Court
(Cul-de-Sac) , Jade Cove Circle (Cul-de-Sac),
Knollwoods Court (Cul-de-Sac), Lake Drive
(Cul-de-Sac), Periwinkle Drive (Cul-de-Sac),
Ridgefield Court (Cul-de-Sac), Ridgefield Drive
(Cul-de-Sac), Saratoga Drive (Cul-de-Sac), and
Tuxedo Court (Cul-de-Sac)
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Water/Sewer Fund

FY 2020 Estimated Available Fund Balance $1,199,810

FY 2020 Revenues $4,281,998

FY 2019 Approved Budget $3,970,751

Capital Removed: (5694,654)

Salary Adjustments Based on Current Roster and Full Year Compensation Adjustment: ($5,496)

Budgeted Vacancy Savings Adjustment: (6331)

Zero base Professional, Technical and Contract Service Adjustment: $1,111

Defined Benefit Retirement Adjustment: (515,988)

Defined Contribution Retirement Adjustment: $22,093

Utilities Adjustment: $500

Fleet Lease Adjustment: (521,335)

Gasoline / Oil / Bottled Gas Adjustment: $278

Worker's Comp Contribution Adjustment: $3,694

Risk/Liability Adjustment: $7,635

Vehicle Lease Adjustment: ($9,000)

Bank Fees/Charges Adjustment: $7,000

Indirect Cost Adjustment: $27,768
Department Adjustments (Machinery and Equipment): (5986)

FY 2020 Approved Base Budget $3,293,040

50544100 511100 Employee Salary Increase (Average of 3%) $32,364
FY 2020 Approved Program Changes $32,364

FY 2020 Approved Operating Budget $3,325,404

50544300 542100 80052 Replace SCADA Communication System $27,000
5054400 541420 80046 Waterline Replacement $400,000
50544400 542100 80055 Replace Vacuum Excavator/Valve Exerciser - Water Fund $80,000
50544100 542200 80040  Ford F-550 Service Truck Replacement for Water Fund $55,000
Maintenance Capital Total $562,000

FY 2020 Approved Capital $562,000

FY 2020 Total Approved Budget $3,887,404

FY 2020 Reserve by Policy $214,178

FY 2020 Estimated Ending Available Fund Balance $1,380,226
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Water/Sewer Fund Revenues

FY 2018 FY 2019 FY 2019 FY 2020

Actual Approved Amended Approved
Revenues Budget Budget Budget

341905 Other/Misc. Fees $1,346 SO $95,505 SO

344210 Water Charges $3,265,147 $3,263,259 $3,263,259 $3,400,097

344215 Reconnect Fees $125 $500 $500 $500

344216 Meter Fees $177,072 $100,000 $100,000 $360,360

344217 Water Service Stop Fees $12,200 $15,000 $15,000 $15,000

344218 Capacity Fees $30,000 S0 S0 S0

344255 Sewerage Charges $300,504 $250,000 $250,000 $321,698

344256 Sewer Permit Fees Admin SO $10,000 $10,000 $10,000

344700 Utility Bill Late Charges $189,538 $150,000 $150,000 $150,000

349300 Bad Check Fees $150 SO SO SO

Charges for Service Total $3,976,082 $3,788,759 $3,884,264 $4,257,655
361000 Interest Revenues $16,581 $28,000 $28,000 $24,343

361010 Unrealized Invest Gains (514,424) SO SO SO

Interest Income Total $2,157 $28,000 $28,000 $24,343
383100 Reimbursement From Insura $2,352 SO SO SO
Miscellaneous Revenues Total $2,352 SO SO0 SO
Current Year Revenues $3,980,591 $3,816,759 $3,912,264 $4,281,998
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Water/Sewer Fund Expenditures

FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020

Actual Approved Amended Base Approved Approved

Expenses Budget Budget Budget Changes Budget

511100 Regular Employees $880,037 $929,670 $923,795 $921,930 $27,656 $949,586
511101 Budgeted Salary Savings $0 ($8,888) ($8,888) (59,219) 50 (59,219)
511300 Overtime $47,222 $40,125 $40,125 $40,250 SO $40,250
512200 Social Security (FICA) $58,230 $57,610 $60,041 $59,400 $1,710 $61,110
512300 Medicare $13,597 $13,471 $14,040 $13,800 $400 $14,200
512400 Defined Benefit Retirement $5,977 $72,270 $72,270 $56,282 SO $56,282
512401 Deferred Compensation $3,312 $3,400 $3,400 $3,400 SO $3,400
512402 Defined Contribution Retirement $60,322 $64,507 $67,382 $86,600 $2,598 $89,198
553100 Group Insurance Contribution $212,414 $232,893 $232,893 $232,893 SO $232,893
554100 Workers Comp Contribution $13,780 $10,223 $10,223 $13,917 SO $13,917
Salaries and Benefits Total $1,294,891 $1,415,281 $1,415,281 $1,419,253 $32,364 $1,451,617
521201 Professional Services $51,332 S44,500 S44,500 $63,452 SO $63,452
521300 Technical Services $13,554 $15,000 $15,000 $12,764 SO $12,764
521400 Contract Services $85,179 $100,450 $150,597 $84,845 SO $84,845
522110 Disposal $11,614 $10,000 $10,000 $10,000 SO $10,000
522130 Custodial $2,612 $5,850 S$5,850 $5,850 SO S5,850
522140 Maintenance - Grounds $7,606 $11,400 $15,400 $11,400 SO $11,400
522205 Repairs And Maintenance $117,463 $157,000 $312,100 $182,959 SO $182,959
522220 Vehicle Fleet Rate $45,050 $78,299 $48,945 $56,964 SO $56,964
522320 Rental Of Equipment And Vehicles $3,764 $4,034 $4,034 $4,034 SO $4,034
523210 Communication Services SO $11,190 $11,190 $11,190 SO $11,190
523220 Postage $272 $975 $975 $S975 SO $975
523400 Printing And Binding $930 $1,000 $1,000 $1,000 SO $1,000
523500 Travel $8,367 $7,258 $7,258 $8,258 SO $8,258
523600 Dues And Fees $12,673 $15,636 $15,636 $15,636 SO $15,636
523700 Education And Training $17,421 $11,775 $11,775 $12,565 $0 $12,565
523800 Licenses $871 S577 S577 S577 SO S577
523901 Bank Fees / Charges $20,872 $15,000 $15,000 $22,000 SO $22,000
523902 Sanitation Services $1,419 $1,300 $1,300 $1,450 SO $1,450
531105 Supplies $76,107 $53,650 $53,650 $63,650 SO $63,650
531120 Vehicle Parts And Supplies $400 SO SO SO SO SO
531140 Water Line/Meter Maint Supplies $264,367 $337,900 $425,048 $363,079 SO $363,079
531150 Computer Supplies S60 $240 $240 $240 SO $240
531210 Water / Sewerage $19,139 $100,000 $96,000 $100,000 SO $100,000
531215 Stormwater Fees SO S0 SO S50 S0 S50
531220 Natural Gas $5,204 $4,800 $4,800 $5,500 SO S$5,500
531230 Electricity $159,698 $171,900 $171,900 $171,650 SO $171,650
531250 Oil $260 $950 $950 S600 SO S600
531270 Gasoline/ Diesel $21,460 $23,472 $23,472 $24,100 SO $24,100
531310 Hospitality And Events $479 $S500 $500 $1,200 SO $1,200
531400 Books And Periodicals $238 $700 $700 $1,936 SO $1,936
531605 Machinery And Equipment-Operating $19,702 $91,200 $41,200 $25,200 SO $25,200
531610 Furniture/Fixtures-Operating $593 S500 S500 S500 SO S500
531615 Computer Equipment-Operating $26,266 $8,200 $16,300 $8,200 SO $8,200
531720 Uniforms $11,714 $12,360 $12,360 $12,360 SO $12,360
Operating Total $1,006,686 $1,297,616 $1,518,757 $1,284,184 S0 $1,284,184
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Water/Sewer Fund Expenditures

FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020
Actual Approved Amended Base Approved Approved
Expenses Budget Budget Budget Changes Budget
541100 Sites (land) S425 SO SO SO SO SO
541300 Buildings (56,876) SO SO SO SO SO
541420 Water Lines $664,640 $500,000 $1,075,622 SO $400,000 $400,000
542100 Machinery $62,320 $194,654 $230,537 SO $107,000 $107,000
542200 Vehicles SO SO SO SO $55,000 $55,000
549999 Contra- Capital Expense Account (5694,237) SO SO SO SO S0
551110 Indirect Costs $314,440 $336,533 $336,533 $364,301 S0 $364,301
552400 Risk/Liability Contribution $40,961 S43,667 $43,667 $51,302 SO $51,302
561001 Building- Depreciation $685,540 S0 SO SO S0 SO
561002 Infrastructure- Depreciation $444,265 SO S0 SO SO SO
561003 Site Improvement- Depreciation $2,000 S0 SO SO S0 SO
561004 Machinery & Equipment- Depreciation $66,084 S0 SO SO SO SO
561005 Vehicles-depreciation $30,807 SO S0 S0 SO SO
582100 Interest - Long Term Debt $190,952 $183,000 $183,000 $174,000 SO $174,000
611361 Transfer for Fleet Capital $31,643 SO $29,354 SO SO SO
Transfers, Capital, Other Total $1,832,964 $1,257,854 $1,898,713 $589,603 $562,000 $1,151,603
Grand Total $4,134,541 $3,970,7-51 $4,832,751 $3,293,040 $594,364 $3,887,404
Water/Sewer Fund Cost Centers
FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020
Actual Approved Amended Base Approved Approved
Expenses Budget Budget Budget Changes Budget
Operating $9,484 $6,000 $6,000 $6,000 $0 $5,628
50541001 - Water Support Services Total $9,484 $6,000 $6,000 $6,000 S0 $5,628
Salaries and Benefits $200,171 $323,927 $285,435 $323,927 $32,364 $311,491
Operating $75,824 $86,073 $93,926 $86,073 SO $124,184
Transfers, Capital, Other  $1,198,561 $563,200 $567,447 $563,200 $55,000 $644,603
50544100 - Water Administration Total $1,474,556 $973,200 $946,808 $973,200 $87,364 $1,080,278
Salaries and Benefits $540,883 $556,082 $579,159 $556,082 SO $569,173
Operating $491,353 $524,469 $567,389 $524,469 SO $523,186
Transfers, Capital, Other $915 $194,654 $237,764 $0 $27,000 $27,000
50544300 - Water Plant Total $1,033,151 $1,275,205 $1,384,312 $1,080,551 $27,000 $1,119,359
Salaries and Benefits $553,837 $535,272 $550,687 $535,272 SO $570,953
Operating $430,025 $681,074 $851,442 $681,074 SO $631,186
Transfers, Capital, Other $633,488 $500,000 $1,093,502 SO $480,000 $480,000
50544400 - Water Distribution Total $1,617,350 $1,716,346 $2,495,631 $1,216,346 $480,000 $1,682,139
Grand Total $4,134,541 $3,970,751 $4,832,751 $3,276,097 $594,364 $3,887,404
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Environmental/ Public Works Department

Stormwater Utility Fund

The Stormwater Utility is an
enterprise fund that provides
stormwater services throughout
the City. The City Stormwater

staff responds to citizen
calls and inquiries involving
nuisance flooding, system

failure or collapse, stream and
ditch erosion as well as illicit
discharge and illegal dumping
calls throughout the City. The
division is responsible for the
maintenance and inspection of

over 12,000 individual structures,
over 140 miles of gravity pipe,
more than 20 detention ponds,
and over 20 miles of drainage
ditches.

To deliver

outstanding
customer service
while providing
maintenance and
quality assurance
to all stormwater
structures and
stormwater

that leaves the
municipal system
and reaches
waters of the
State.
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Stormwater Utility Fund

Opportunities

The City of Roswell Stormwater Utility’s most crit-
ical mission is to protect public safety by main-
taining and replacing aged or failing stormwater
infrastructure. The Utility also performs periodic
repairs and maintenance on stormwater infra-
structure. The Utility has the responsibility to com-
ply with federal and state regulations. The Utility
has goals for protecting streams, improving water
quality, and providing services in a sustainable
manner.

What We Have Accomplished
e Completed Stormwater Master Plan.

e (City staff operated jetting program has been
crucial in reducing response time for clogged
and blocked stormwater conveyance.

e Completed construction of the East Alley Path-
way Improvement Project, Pine Grove Road
and Norcross Street Culvert Replacement proj-
ects.

e Completed required inspection of 20% of the
City owned Stormwater System.

e Continued the citywide training program on
Green Infrastructure (Gl)/Low Impact Develop-
ment (LID) practices and Best Practices for pes-
ticides and fertilizer use and storage.

e Completed the Compliance Stormwater Eval-
uation Inspection and Annual Reporting for
the Municipal Separate Storm Sewer System
(MS4) Permit.

City of Roswell
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Challenges

Staff must work to ensure efficiency and fiscal re-
sponsibility while continuing to provide superior
customer service. Outsourcing of project design,
utilizing stand by contractors, as well as deploy-
ing an improved capital improvement matrix will
aid in achieving those objectives. Continued staff
development and training along with appropriate
use of technology and innovations, such as porta-
ble communication devices, will enhance the Utili-
ty’s ability to provide a sustainable level of service.
Future budget planning for capital equipment pur-
chases must be balanced with the need to repair
and maintain the city’s stormwater infrastructure
as well as the requirement to comply with increas-
ing levels of federal and state regulations.

What We Expect to Accomplish

e Complete all capital projects for the fiscal
year.

e Complete required inspection of 20% of the
City owned stormwater system.

e Revise Stormwater Management Plan to com-
ply with 2019 MS4 Permit.

e Respond to and address MS4 annual report
comments.

e Provide training to mobilized interested citi-
zens to positively impact streams.

e Monitor hydraulic performance of permeable
pavers on Myrtle Street.

® Prepare overall maintenance plan for Gl
owned or maintained by the City.

e Coordinate CIP projects with other depart-
ment’s activities (paving, TSPLOST, etc.).

e Continue to provide leadership for Green
Infrastructure Livability Team and Evaluate
City projects for Green Infrastructure opportu-
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Stormwater Utility Fund

FY 2020 Estimated Available Fund Balance $704,933

FY 2020 Revenues $3,305,220

FY 2019 Approved Budget $3,162,198

Capital Removed: (5750,000)

Salary Adjustments Based on Current Roster and Full Year Compensation Adjustment: (56,256)

Budgeted Vacancy Savings Adjustment: (5243)

Defined Benefit Retirement Adjustment: (515,480)

Defined Contribution Retirement Adjustment: $14,632

Fleet Lease Adjustment: (510,772)

Gasoline / Oil / Bottled Gas Adjustment: ($955)

Worker's Comp Contribution Adjustment: $4,601

Risk/Liability Adjustment: $2,161

Bank Fees/Charges Adjustment: $7,000

Indirect Cost Adjustment: ($8,310)

Department Adjustments : $250

FY 2020 Approved Base Budget $2,398,826

50743200 511100 Employee Salary Increase (Average of 3%) $26,589
FY 2020 Approved Program Changes $26,589

FY 2020 Approved Operating Budget $2,425,415

50743200 541200 82016  Stormwater Master Project List $830,000
Maintenance Capital Total $830,000

50743200 542100 82031 Replace Excavator $170,000
One Time Capital Total $170,000

FY 2020 Approved Capital $1,000,000

FY 2020 Total Approved Budget $3,425,415

FY 2020 Reserve by Policy $165,633

FY 2020 Estimated Ending Available Fund Balance $419,105
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Stormwater Utility Fund Revenues

FY 2018 FY 2019 FY 2019 FY 2020

Actual Approved Amended Approved

Revenues Budget Budget Budget
344261 Stormwater Utility $3,110,549 $3,145,659 $3,145,659 $3,289,020
Charges for Service Total $3,110,549 $3,145,659 $3,145,659 $3,289,020
361000 Interest Revenues $24,438 $10,000 $10,000 $16,200
361010 Unrealized Invest Gains (523,122) SO SO SO
Interest Income Total $1,316 $10,000 $10,000 $16,200
371005 Private Donations/contrib $25,000 SO SO SO
Miscellaneous Revenues Total $25,000 SO0 SO SO0
Current Year Revenues $3,136,865 $3,155,659 $3,155,659 $3,305,220
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Stormwater Utility Fund Expenditures

FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020

Actual Approved Amended Base Approved Approved
Expenses Budget Budget Budget Changes Budget

511100 Regular Employees $718,945 $753,350 $750,562 $745,240 $22,357 $767,597
511101 Budgeted Salary Savings SO (57,209) (57,209) (57,452) SO (57,452)
511105 Part Time Employees $991 $32,291 $32,291 $32,291 $968 $33,259
511300 Overtime $3,491 $1,625 $1,625 $1,625 SO $1,625
512200 Social Security (FICA) $45,749 $46,720 $48,177 $48,300 $1,440 $49,740
512300 Medicare $10,699 $10,926 $11,267 $11,200 $330 $11,530
512400 Defined Benefit Retirement $66,090 $100,220 $100,220 $84,740 SO $84,740
512401 Deferred Compensation $5,475 $6,400 $6,400 $6,400 SO $6,400
512402 Defined Contribution Retirement $32,477 $35,168 $36,158 $49,800 $1,494 S51,294
553100 Group Insurance Contribution $159,109 $188,081 $188,081 $188,081 SO $188,081
554100 Workers Comp Contribution $6,170 $12,753 $12,753 $17,354 SO $17,354
Salaries and Benefits Total $1,049,196 $1,180,325 $1,180,325 $1,177,579 $26,589 $1,204,168
521201 Professional Services $11,230 $125,000 $144,431 $125,000 SO $125,000
521202 Legal SO $10,000 $10,000 $10,000 SO $10,000
521300 Technical Services $11,189 $50,000 $56,336 $50,000 SO $50,000
521400 Contract Services $61,221 $105,250 $145,598 $105,250 SO $105,250
522110 Disposal $12,821 $15,000 $15,000 $15,000 SO $15,000
522130 Custodial $2,612 $3,200 $3,200 $3,200 SO $3,200
522140 Maintenance - Grounds S572 $3,550 $3,550 $3,550 S0 $3,550
522205 Repairs And Maintenance $33,046 $49,700 $70,339 $49,700 SO $49,700
522220 Vehicle Fleet Rate $33,575 $57,628 $36,479 $46,356 SO $46,856
522320 Rental Of Equipment And Vehicles $3,317 $9,375 $14,299 $9,375 SO $9,375
523210 Communication Services SO $9,120 $9,120 $9,120 SO $9,120
523220 Postage $438 $S680 $735 $680 SO S680
523500 Travel $863 $4,491 $4,491 $4,491 SO $4,491
523600 Dues And Fees $2,278 $1,466 $1,466 $1,466 SO $1,466
523700 Education And Training $4,945 $7,480 $8,950 $7,480 SO $7,480
523800 Licenses S47 $147 $147 $147 S0 $147
523901 Bank Fees / Charges $20,872 $15,000 $15,000 $22,000 SO $22,000
523902 Sanitation Services SO $1,300 $1,300 $1,300 SO $1,300
531105 Supplies $77,407 $90,662 $90,760 $90,662 SO $90,662
531150 Computer Supplies SO $420 $420 $420 S0 $420
531220 Natural Gas $2,498 $2,900 $2,900 $2,900 SO $2,900
531230 Electricity $2,979 $5,000 $5,000 $5,000 SO $5,000
531250 Oil $692 $1,550 $1,550 $1,000 SO $1,000
531270 Gasoline/ Diesel $18,272 $19,655 $19,655 $19,250 SO $19,250
531310 Hospitality And Events $987 S0 SO $250 S0 $250
531615 Computer Equipment-Operating $41,319 $6,600 $14,700 $6,600 SO $6,600
531620 Communication Equipment-Operating SO S600 S600 $600 S0 S600
531720 Uniforms $7,391 $7,135 $7,135 $7,135 SO $7,135
Operating Total $350,571 $602,909 $683,161 $598,432 S0 $598,432
541200 Site Improvements $806,366 $750,000 $1,577,981 SO $830,000 $830,000
542100 Machinery $166,255 SO S0 S0 $170,000 $170,000
549999 Contra- Capital Expense Account (5895,749) SO SO SO SO SO
551110 Indirect Costs $512,843 $583,514 $583,514 $575,204 SO $575,204
552400 Risk/Liability Contribution $12,940 $12,199 $12,199 $14,360 SO $14,360
561002 Infrastructure- Depreciation $138,791 SO SO SO SO SO
561004 Machinery & Equipment- Depreciation $7,096 SO S0 S0 S0 SO
561005 Vehicles-depreciation $80,725 SO SO SO SO SO
611351 Transfer Out - Fed Grant $179,946 SO S0 SO SO SO
611357 Transfer Out - General Fund $34,421 $33,251 $33,251 $33,251 SO $33,251
611361 Transfer for Fleet Capital $22,798 SO $21,149 SO SO SO
Transfers, Capital, Other Total $1,066,432 $1,378,964 $2,228,094 $622,815 $1,000,000 $1,622,815
Grand Total $2,466,199 $3,162,198 $4,091,580 $2,398,826 $1,026,589 $3,425,415
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Stormwater Utility Fund Cost Centers

FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020

Actual Approved Amended Base Approved Approved
Expenses Budget Budget Budget Changes Budget

Operating $8,341 $10,500 $10,500 $10,500 $0 $9,845

50741001 - Storm Water Support Services Total $8,341 $10,500 $10,500 $10,500 S0 $9,845
Salaries and Benefits $1,049,196 $1,180,325 $1,180,325 $1,180,325 $26,589 $1,204,168

Operating $342,230 $592,409 $672,661 $592,409 SO $588,587

Transfers, Capital, Other $1,066,432 $1,378,964 $2,228,094 $628,964 $1,000,000 $1,622,815

50743200 - Stormwater Management Total $2,457,858 $3,151,698 $4,081,080 $2,401,698 $1,026,589 $3,415,570
Grand Total $2,466,199 $3,162,198 $4,091,580 $2,412,198 $1,026,589 $3,425,415
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Environmental/ Public Works Department

Solid Waste Fund

The Solid Waste Fund is an en-
terprise fund that provides sol-
id waste collection and recycling
services throughout the City. Dis-
posal services are provided for
over 26,000 residential customers
for weekly garbage, recycling, and
yard waste collection. There are
approximately 1,000 commercial
customers for whom garbage col-
lection and disposal services are
provided.The City owns and oper-
ates a fully-staffed Recycling Cen-
ter operating five days per week
in addition to a Transfer Station
available to all Roswell residents.
Included in the Solid Waste Fund

City of Roswell

is large item collection services
provided to residential custom-
ers, for a fee, as requested. In
addition, recyclables are collect-
ed from City facilities and schools
and a public education program
promotes sustainable practices
in waste management.

GEORGIA

SN @ 188

To provide
efficient and
effective solid
waste management
and recycling

services.
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Solid Waste Fund

Opportunities

The Solid Waste Division continues to strive to
provide efficient customer service to residential
and commercial customers in addition to special-
ized programs such as large item pick-ups, curb-
side exemptions, Bulky Trash Amnesty Days and
Household Hazardous Waste Collection Events.
The Recycling Center continues to look for op-
portunities to increase efficiency of services and
type of services, educate, interact and partner with
the businesses and residents of Roswell on solid
waste and recycling issues.

What We Have Accomplished

e |mplemented the semi-automated residential

sanitation collection program servicing the en-

tire City.

e |nstalled replacement GPS equipment for Solid
Waste Division vehicles.

® |mproved communication system with all resi-

dential and scout truck drivers.

e (Conducted one Bulky Trash Amnesty and two

Household Hazardous Waste Collection events.

e Keep Roswell Beautiful (KRB) and the City of
Roswell partnered to conduct the annual Ros-
well Green Expo, Rivers Alive and other com-

munity events.

City of Roswell
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Challenges

Challenges exist with ongoing equipment mainte-
nance and replacement in order to ensure time-
ly and efficient collection services. Ensuring that
sanitation trucks have unobstructed access to
commercial dumpsters continues to be a daily
challenge. Fluctuating recycling markets require
staff to seek alternative vendors to determine the
most cost effective method of recycling or reusing
of material.

What We Expect to Accomplish

Evaluate the effectiveness of the semi-auto-
mated residential sanitation collection program
citywide.

Update and improve the 2016 Solid Waste Busi-
ness Plan to more accurately reflect current op-
erations and business expectations.

Retain a qualified and efficient staffing level.
Manage contracts for the provision of yard
waste and recycling services to ensure respon-
sive and responsible disposal options for the
residents of the City of Roswell.

Complete design for Transfer Station replace-
ment.

FY 2020 Approved Budget



Solid Waste Fund

FY 2020 Estimated Beginning Available Fund Balance $1,390,594

FY 2020 Revenues $11,011,290

FY 2019 Approved Budget $13,106,724

One Time Costs Removed (Semi-Automated Collections Program): (51,809,000)

Capital Removed: (51,003,500)

Salary Adjustments Based on Current Roster and Full Year Compensation Adjustment: $23,165

Budgeted Vacancy Savings Adjustment: (51,142)

Zero base Professional, Technical and Contract Service Adjustment: $4,800

Defined Benefit Retirement Adjustment: ($27,870)

Defined Contribution Retirement Adjustment: $41,940

Utilities Adjustment: (S1,740)

Fleet Lease Adjustment: (5111,868)

Gasoline / Oil / Bottled Gas Adjustment: $32,310

Worker's Comp Contribution Adjustment: $38,247

Risk/Liability Adjustment: $13,018

Contract changes previously approved by Council Adjustment: $488,161

Bank Fees/Charges Adjustment: $19,300

Indirect Cost Adjustment: (57,893)

Department Adjustments (Dumpster and Education): (52,843)

FY 2020 Approved Base Budget $10,801,809

Various Reduction of Force for Custodial Services ($83,553)
54045100 522205 Add Funding for Hiperweb Yearly Maintenance Fee $7,500
54045100 511100 Employee Salary Increase (Average of 3%) $78,803
FY 2020 Approved Program Changes $2,750

FY 2020 Approved Operating Budget $10,804,559

54045201 542200 81002 One Residential Rear Loading Garbage Truck Replacement $215,000
54045202 542200 81001 Commercial Front Loader Garbage Truck Replacement $270,000
Maintenance Capital Total $485,000

54045500 542100 81023 Add Funding for Densifier Equipment - Recycling Center $30,000
One Time Capital Total $30,000

FY 2020 Approved Capital $515,000

FY 2020 Total Approved Budget $11,319,559

FY 2020 Reserve by Policy $622,445

FY 2020 Estimated Ending Available Fund Balance $459,880
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Solid Waste Fund Revenues

FY 2018 FY 2019 FY 2019 FY 2020

Actual Approved Amended Approved

Revenues Budget Budget Budget

341905 Other/Misc. Fees $10 SO SO SO

344111 Residential Refuse Collect $5,629,036 $5,610,550 $5,610,550 $7,036,694

344112 Commercial Refuse Collect $3,189,799 $3,200,000 $3,200,000 $3,630,296

344115 Utility Billing Lien Revenue $594 S0 S0 S0

344160 Solid Waste Recycling Fees $272,461 $230,000 $230,000 $250,000

344162 Large Item Fees $40,193 $30,000 $30,000 $30,000

344191 Dumpster Set Up Fees $1,710 $1,500 $1,500 $1,500

Charges for Service Total $9,133,803 $9,072,050 $9,072,050 $10,948,490
361000 Interest Revenues $35,033 $30,800 $30,800 $30,800

361010 Unrealized Invest Gains (542,356) SO S0 SO

Interest Income Total ($7,323) $30,800 $30,800 $30,800
391201 Operating Transfer In $10,172 SO SO SO

392100 Sale Of Assets SO SO SO $32,000
Miscellaneous Revenues Total $10,172 S0 S0 $32,000
Current Year Revenues $9,136,652 $9,102,850 $9,102,850 $11,011,290

City of Roswell
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Solid Waste Fund Expenditures

FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020

Actual Approved Amended Base Approved Approved

Expenses Budget Budget Budget Changes Budget

511100 Regular Employees $2,172,808 $2,308,460 $2,300,001 $2,324,170 $11,223 $2,335,393
511101 Budgeted Salary Savings SO (522,100) (522,100) (523,242) SO (523,242)
511105 Part Time Employees $27,483 $16,826 $16,826 $16,826 SO $16,826
511300 Overtime $102,427 $104,269 $104,269 $102,562 SO $102,562
512200 Social Security (FICA) $143,354 $143,890 $148,554 $151,400 $723 $152,123
512300 Medicare $33,527 $33,648 $34,739 $35,300 $162 $35,462
512400 Defined Benefit Retirement $312,133 $317,340 $317,340 $289,470 SO $289,470
512401 Deferred Compensation $6,776 $7,700 $7,700 $7,700 SO $7,700
512402 Defined Contribution Retirement $73,375 $82,060 $84,764 $124,000 (53,300) $120,700
553100 Group Insurance Contribution $603,572 $730,501 $730,501 $730,501 (525,978) $704,523
554100 Workers Comp Contribution $82,370 $106,032 $106,032 $144,279 SO $144,279
Salaries and Benefits Total $3,557,825 $3,828,626 $3,828,626 $3,902,966 ($17,170) $3,885,796
521201 Professional Services SO SO $40,282 SO SO SO
521400 Contract Services $2,679,093 $2,740,823 $2,959,429 $3,114,984 SO $3,114,984
522110 Disposal $1,415,397 $1,462,700 $1,655,182 $1,681,500 SO $1,681,500
522130 Custodial $4,125 $6,375 $6,750 $6,375 $12,420 $18,795
522140 Maintenance - Grounds $4,985 $5,000 S$5,500 $5,000 SO $5,000
522205 Repairs And Maintenance $20,081 $17,300 $18,977 $17,300 $7,500 $24,800
522210 Vehicle Repair $2,050 SO SO SO SO SO
522220 Vehicle Fleet Rate $450,450 $564,875 $489,400 $453,007 SO $453,007
522320 Rental Of Equipment And Vehicles $2,227 $4,475 $4,475 $4,475 SO $4,475
523210 Communication Services SO $16,730 $16,730 $16,730 SO $16,730
523220 Postage S58 S685 S685 S685 SO S685
523300 Advertising SO $540 $540 $540 SO $540
523400 Printing And Binding $152 $1,770 $1,770 $1,770 SO $1,770
523500 Travel S11 $5,867 $5,867 $5,867 SO $5,867
523600 Dues And Fees $1,266 $1,837 $1,837 $1,837 SO $1,837
523700 Education And Training $110 $6,410 $6,410 $4,910 SO $4,910
523800 Licenses S87 $306 $S306 S306 SO $306
523851 Contracted Temporary Labor $28,391 $1,500 $1,680 $1,500 SO $1,500
523901 Bank Fees / Charges $62,750 $43,700 $43,700 $63,000 SO $63,000
523902 Sanitation Services $1,859 $1,016 $1,016 $1,016 S0 $1,016
531105 Supplies $64,018 $54,804 $55,597 $54,804 SO $54,804
531150 Computer Supplies SO $240 $240 $240 SO $240
531210 Water / Sewerage S775 $1,050 $1,050 $1,150 SO $1,150
531215 Stormwater Fees $73 $300 $300 $100 S0 $100
531220 Natural Gas $2,201 $1,100 $1,100 $2,100 SO $2,100
531230 Electricity $6,010 $10,980 $10,980 $8,340 SO $8,340
531240 Bottled Gas $1,940 $4,000 $4,000 $4,000 SO $4,000
531250 Oil $6,865 $12,968 $12,968 $9,388 SO $9,388
531270 Gasoline/ Diesel $155,645 $170,860 $170,860 $206,750 SO $206,750
531310 Hospitality And Events $1,391 SO SO $250 S0 $250
531400 Books And Periodicals SO S50 S50 S50 S0 S50
531605 Machinery And Equipment-Operating $293,735 $1,918,169 $1,745,676 $9,169 SO $9,169
531615 Computer Equipment-Operating $3,777 S0 SO SO S0 SO
531625 Dumpster - Equipment Op $78,340 $70,873 $70,873 $68,873 SO $68,873
531720 Uniforms $25,057 $34,470 $40,051 $34,877 SO $34,877
Operating Total $5,312,919 $7,161,773 $7,374,281 $5,780,893 $19,920 $5,800,813
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Solid Waste Fund Expenditures

541200 Site Improvements

542100 Machinery

542200 Vehicles

549999 Contra- Capital Expense Account
551110 Indirect Costs

552400 Risk/Liability Contribution
561001 Building- Depreciation

561004 Machinery & Equipment- Depreciation
561005 Vehicles-depreciation

611350 Transfers Out - Cap Projects
611361 Transfer for Fleet Capital

Transfers, Capital, Other Total

FY 2018
Actual

Expenses
$47,148
$63,443
$14,760

(5125,351)
$971,679
548,860
S47,568
$16,066
$283,450
S0

$81,359
$1,448,982

Grand Total

FY 2019
Approved
Budget
$260,000
$6,500
$737,000
SO
$1,038,121
$74,704

S0
$2,116,325

FY 2019
Amended

Budget
$310,638
$40,737
$1,152,000
S0
$1,038,121
$74,704

$41,519
$75,475
$2,733,194

FY 2020 FY 2020
Base Approved
Budget Changes

SO S0

SO $30,000

S0 $485,000

S0 S0
$1,030,228 SO
$87,722 S0

S0 S0

S0 S0

S0 S0

S0 S0

S0 S0
$1,117,950 $515,000

FY 2020
Approved
Budget

S0

$30,000
$485,000
SO
$1,030,228
$87,722

S0
$1,632,950

$10,319,726 _ 13,106,724  $13,936,101 510,801,809 $517,750  $11,319,559

City of Roswell
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Solid Waste Fund Cost Centers

FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020

Actual Approved Amended Base Approved Approved
Expenses Budget Budget Budget Changes Budget

Operating S5,245 S$5,627 S5,627 $5,627 SO S$5,627

54041001 - Solid Waste Support Services Total $5,245 $5,627 $5,627 $5,627 S0 $5,627
Salaries and Benefits $817,842 $1,017,720 $954,393 $1,017,720 $78,803 $1,019,622

Operating $96,185 $101,941 $117,651 $101,941 $19,920 $173,709

Transfers, Capital, Other ~ $1,077,346 $1,372,825 $1,430,690 $1,112,825 SO $1,117,950

54045100 - Solid Waste & Recycling Admin Total $1,991,373 $2,492,486 $2,502,734 $2,232,486 $98,723 $2,311,281
Salaries and Benefits $1,769,582 $1,846,211 $1,884,521 $1,846,211 (595,973) $1,846,624

Operating $662,687 $2,335,701 $2,268,577 $526,701 SO $549,154

Transfers, Capital, Other $55,842 $480,000 $729,630 $0 $215,000 $215,000

54045201 - Solid Waste Resident Collect Total $2,488,111 $4,661,912 $4,882,728 $2,372,912 $119,027 $2,610,778
Salaries and Benefits $609,261 $602,306 $617,525 $602,306 SO $635,785

Operating $363,810 $411,485 $414,019 $411,485 SO $349,696

Transfers, Capital, Other $256,540 $257,000 $504,980 SO $270,000 $270,000

54045202 - Solid Waste Commercial Collect Total $1,229,611  $1,270,791  $1,536,524  $1,013,791 $270,000  $1,255,481
Operating $1,361,351 $1,405,200 $1,597,532 $1,405,200 S0 $1,628,800

54045300 - Solid Waste Disposal Total $1,361,351 $1,405,200 $1,597,532 $1,405,200 S0 $1,628,800
Salaries and Benefits $361,140 $362,389 $372,187 $362,389 SO $383,765

Operating $174,504 $207,843 $183,819 $207,843 SO $173,530

Transfers, Capital, Other $59,254 $6,500 $67,894 SO $30,000 $30,000

54045500 - Recycling Center Total $594,898 $576,732 $623,900 $570,232 $30,000 $587,295
Operating $709 $9,937 $9,937 $9,937 S0 $9,337

54045800 - Solid Waste Public Education Total $709 $9,937 $9,937 $9,937 S0 $9,337
Operating $2,648,428 $2,684,039 $2,777,119 $2,684,039 SO $2,910,960

54045850 - Solid Waste Yard Trimmings Total $2,648,428 $2,684,039 $2,777,119 $2,684,039 S0 $2,910,960
Grand Total $10,319,726 $13,106,724 $13,936,101 $10,294,224 $517,750 $11,319,559
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Environmental/ Public Works Department

Fleet Services Fund

To provide safe,

The Fleet Services Fund maintains dependable

the City of Roswell’s vehicle fleet, .

fueling systems, and support equlpment and

equipment. Fleet Services is re- . .

sponsible for preventative mainte- fuellng SCrvices

nance, repair parts inventory, tire .

servicing, vehicle towing, equip- in SllppOl‘t Of user

ment and vehicle repairs, and ’

recordkeeping. Fleet Services is Departments

also responsible for maintaining, . .

servicing and ordering the City’'s missions as a

fuel and the administration of fu- . .

eling contracts. competltlve
maintenance

cost in the most
effective and
efficient manner

possible
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Fleet Services Fund

Opportunities

The Fleet Services Fund is an internal ser-
vices fund created to provide tracking,
reporting and overall efficient services to
fleet user Departments. Fleet Services has
identified key performance indicators and
workload statistics that will be tracked in
order to improve services, reduce costs,
optimize operational efficiencies and less-
en the Fleet's environmental impact. Using
the City work order module for fleet will
provide opportunities to track life-cycle as-
pects of the fleet vehicles and equipment.

What We Have Accomplished

e |nitiated a vehicle leasing agreement
with Enterprise Fleet Management to
improve fleet reliability at competitive
or lower costs

e |Implemented the Fleet Services Fund
citywide program capturing all vehicle
related maintenance, repairs, purchas-
ing and reporting system

e Executed the Preventative Maintenance
Schedule for 2019 in order to provide
efficient and scheduled maintenance to
all city vehicles and equipment

e Automated the Dobbs Fuel account-
ability system

e Published a daily out of service report
for department liaisons

e Relocated the parts room and convert-
ed the old parts room into an office for
the Service Writer

® Increased shop capabilities by adding
one new position (Service Writer)

e Equipped the mobile truck with new
tools for emergency roadside service

City of Roswell

Challenges

Challenges exist with developing, tracking
and accounting for all city vehicles and
equipment to ensure maximum life and ef-
fective internal services such as an efficient
comprehensive preventive maintenance
schedule for the entire City’s fleet. Sched-
uling and communication are essential el-
ements of this program to ensure this pro-
gram works successfully.

What We Expect to Accomplish

e Maintain an accurate Preventative
Maintenance program accounting for
all vehicles and equipment

e |mplement an improved parts invento-
ry management system with bar code
scanning to expedite data entry

e Plan to replace the old outdated pumps
at Dobbs fueling station

e Plan to purchase heavy equipment lifts
to service large Fire and Sanitation
trucks
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Fleet Services Fund

FY 2020 Estimated Available Fund Balance $15,000

FY 2020 Revenues $2,946,228

FY 2019 Approved Budget $3,054,687

Capital Removed: (51,402,932)
Salary Adjustments Based on Current Roster and Full Year Compensation Adjustment: (514,077)
Budgeted Vacancy Savings Adjustment: ($39)
Zero base Professional, Technical and Contract Service Adjustment: (51,200)
Defined Benefit Retirement Adjustment: (89,779)

Defined Contribution Retirement Adjustment: $8,869

Fleet Lease Adjustment: $1,108,475

Gasoline / Qil / Bottled Gas Adjustment: $350

Worker's Comp Contribution Adjustment: $751

Risk/Liability Adjustment: $1,338

Indirect Cost Adjustment: $55,904

Department Adjustments : $1,450

FY 2020 Approved Base Budget $2,803,797

60449000 511100 Add (1) Full-Time Service Writer Position at 100% Funding $41,777
60449000 531120 Add Funding for Vehicle Accessories to Protect Assets $20,000
60449000 511100 Employee Salary Increase (Average of 3%) $14,022
FY 2020 Approved Program Changes $75,799

FY 2020 Approved Operating Budget $2,879,596

60449000 542100 83004 Tool and Auto Repair Equipment Replacement Program $13,500
Maintenance Capital Total $13,500

60449000 542100 83008  Fuel Pumps Replacement $13,978
60449000 542100 83007 Add Funding for Purchase of Heavy Duty Mobile Truck Lifts $52,000
One Time Capital Total $65,978

FY 2020 Approved Capital $79,478

FY 2020 Total Approved Budget $2,959,074

FY 2020 Estimated Ending Available Fund Balance $2,154

City of Roswell
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Fleet Services Fund Revenues

FY 2018 FY 2019 FY 2019 FY 2020

Actual Approved Amended Approved

Revenues Budget Budget Budget

341750 Fleet Service Charges $1,695,090 53,194,836 51,819,836 52,946,228
Charges for Service Total $1,695,090 $3,194,836 $1,819,836 $2,946,228
Current Year Revenues $1,695,090 $3,194,836 $1,819,836 $2,946,228

Fleet Services Fund Expenditures

FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020

Actual Approved Amended Base Approved Approved

Expenses Budget Budget Budget Changes Budget

511100 Regular Employees $439,732 $409,290 $407,325 $395,010 $48,697 $443,707
511101 Budgeted Salary Savings SO (83,911) ($3,911) (53,950) SO ($3,950)
511300 Overtime $8,336 $23,139 $23,139 $23,139 (512,000) $11,139
512200 Social Security (FICA) 528,985 $25,690 $26,589 $25,900 $3,015 $28,915
512300 Medicare $6,779 $6,007 $6,218 $6,000 $704 $6,704
512400 Defined Benefit Retirement $40,359 $31,840 $31,840 $22,061 SO $22,061
512401 Deferred Compensation $3,652 $4,300 $4,300 $4,300 SO $4,300
512402 Defined Contribution Retirement $30,666 $33,531 $34,386 $42,400 $5,694 $48,094
553100 Group Insurance Contribution $101,051 $95,469 $95,469 $95,469 $12,989 $108,458
554100 Workers Comp Contribution $3,930 $2,100 $2,100 $2,851 SO $2,851
Salaries and Benefits Total $663,990 $627,455 $627,455 $613,180 $59,099 $672,279
521300 Technical Services $10,184 $6,110 $6,110 $4,910 SO $4,910
522110 Disposal SO $2,000 $2,000 $2,000 ($1,500) S500
522205 Repairs And Maintenance $9,198 $6,000 $6,000 $6,000 SO $6,000
522210 Vehicle Repair $299,347 $205,430 $206,738 $205,430 SO $205,430
522220 Vehicle Fleet Rate $8,725 $31,898 $9,480 $15,108 SO $15,108
522320 Rental Of Equipment And Vehicles $1,184 $4,840 $4,840 $4,840 (51,800) $3,040
523210 Communication Services SO $3,360 $3,360 $3,360 SO $3,360
523500 Travel SO $1,000 $1,000 $1,000 SO $1,000
523600 Dues And Fees S65 $150 $150 $150 SO $150
523700 Education And Training $2,140 $830 $830 $2,030 SO $2,030
523901 Bank Fees / Charges S4 S0 SO SO SO S0
531105 Supplies $29,807 $31,650 $31,665 $31,650 SO $31,650
531120 Vehicle Parts And Supplies $583,297 $643,179 $643,179 $643,179 $20,000 $663,179
531240 Bottled Gas SO $400 S400 SO SO SO
531250 Oil $79 $140 $140 $140 SO $140
531270 Gasoline/ Diesel $4,898 $4,500 $4,500 $5,250 $0 $5,250
531310 Hospitality And Events $417 S0 SO $250 S0 $250
531605 Machinery And Equipment-Operating $16,246 SO S0 S0 S0 SO
531720 Uniforms $5,797 $5,800 $7,362 $5,800 SO S$5,800
Operating Total $971,388 $947,287 $927,754 $931,097 $16,700 $947,797
542100 Machinery $18,509 $27,932 $29,466 SO $79,478 579,478
542200 Vehicles SO $1,375,000 SO SO SO SO
551110 Indirect Costs $65,523 $69,474 $69,474 $125,378 SO $125,378
552400 Risk/Liability Contribution S5,456 $7,539 $7,539 $8,877 SO $8,877
581200 Principal - Capital Lease SO SO SO $1,125,265 SO $1,125,265
611361 Transfer for Fleet Capital $24,166 SO $22,418 SO SO SO
Transfers, Capital, Other Total $113,654 $1,479,945 $128,897 $1,259,520 $79,478 $1,338,998
Grand Total $1,749,032 $3,054,687 $1,684,106 $2,803,797 $155,277 $2,959,074
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Fleet Services Fund Cost Centers

FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020

Actual Approved Amended Base Approved Approved
Expenses Budget Budget Budget Changes Budget

Operating $880 S0 S0 ) S0 S0

60415000 - Fleet Administration Dept Total $880 S0 SO S0 S0 $0
Operating $228,938 SO SO S0 S0 SO

60432101 - Fleet Police Department Total $228,938 S0 S0 S0 SO0 S0
Operating $188,555 S0 $390 SO SO S0

60435101 - Fleet Fire Department Total $188,555 S0 $390 S0 S0 S0
Operating $97,654 SO SO SO SO SO

60442101 - Fleet Transportation Dept Total $97,654 $0 S0 S0 S0 S0
Operating $6,353 SO SO SO SO SO

60443200 - Fleet Stormwater Department Total $6,353 S0 S0 S0 S0 $0
Operating $10,809 S0 S0 S0 $0 S0

60444100 - Fleet Water Department Total $10,809 S0 S0 SO SO S0
Operating $254,099 SO $918 S0 S0 SO

60445100 - Fleet Solid Waste Department Total $254,099 S0 $918 S0 S0 S0
Salaries and Benefits $663,990 $627,455 $627,455 $627,455 $59,099 $672,279

Operating $125,484 $947,287 $926,446 $947,287 $16,700 $947,797

Transfers, Capital, Other $113,654 $1,479,945 $128,897 $77,013 $79,478 $1,338,998

60449000 - Fleet Maintenance Total $903,128 $3,054,687 $1,682,798 $1,651,755 $155,277 $2,959,074
Operating $58,096 $0 $0 $0 $0 S0

60462000 - Fleet Rec & Parks Total $58,096 S0 S0 SO S0 S0
Operating $520 S0 SO SO SO SO

60470101 - Fleet Com Dev Department Total $520 S0 S0 S0 S0 S0
Grand Total $1,749,032 $3,054,687 $1,684,106 $1,651,755 $155,277 $2,959,074

City of Roswell 118 FY 2020 Approved Budget



FY 2020 Approved Budget

Finance Department

The Finance Department is re-
sponsible for the financial as-
pects of Roswell’s government.
The Department is comprised of
Administration, Accounting, Ac-
counts Payable, Strategic Plan-
ning and Budgeting, Financial
Services, and Purchasing. These
offices work together to ensure
the City is managing its funds
appropriately and in a cost effec-
tive manner.

Ci of Roswellz

To provide
premier financial
stewardship by
effectively
managing the
fiscal activities

of the city.
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City of Roswell

Finance Total:
$ 4,875,753

General Fund Opportunities

$ 3,215,753

Debt Service Fund
$ 1,660,000

Make use of available technology to
improve internal processes as well
as customer service to our resi-
dents.

Review and update business pro-
cesses as well as policies and proce-
dures.

Finance Department

Challenges

The availability of resources for
improvements to efficiencies.

Changes in GASB rules.

Finance Personnel History

30.00 28.00 28.00

25.00
Ryan Luckett

Director of Finance 20.00

10.00
5.00

0.00
FY 2016
Approved

B 201 7
Revised

Personnel Changes:
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30.00 30.00 30.00

FY 2018
Revised

B 201
Revised

FY 2020
Approved

FY 2018: Added (2) full time Accountant positions (in support of Occupation Tax Program)
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Finance Department

What We Have Accomplished What We Expect to Accomplish

o Successfully completed the FY 2018 year-end o Evaluate and implement new processes and
close process as well as the Comprehensive technologies, such as electronic vendor pay-
Annual Financial Report (CAFR). ments and online bid submission, to increase

efficiencies in the Finance Department.
o Successfully completed the 2018 property tax

billing process (over 25,000 accounts) despite o« Make necessary preparations to implement new
challenges resulting from the delayed tax di- City Homestead Exemption approved by voters.
gest.
o Develop training program for City employees to
e« Opened online portal for businesses to more provide education on Finance-related policies
easily remit excise tax documentation and pay- and procedures.

ment to the City.
o Continue transition to paperless environment

o« Worked with Community Relations to develop through the use of various technologies.

a Budget-in-Brief document that summarized

the approved budget into a more easily under-

stood pamphlet. The publication was provided

to residents through the monthly utility bill and

the City's website.

e« Worked with Community Relations to develop
the City’s first ever Popular Annual Financial Re-
port (PAFR) for FY 2018. This brief report takes
the 200+ page Comprehensive Annual Financial
Report (CAFR) and summarizes it into a more
easily understood document.

« Implemented new budget software, to improve
efficiency of the annual budget process. The
software allows for online file collaboration
between Finance and departments as well as
reporting and data export functions.
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Finance Department

Programs

Quartig Accounts Payable ® Annual Audit e Annual Operating/CIP Budget Development
3 .;

& Approval e Budget Analysis and Forecasting ® Contract Administration e
Financial Reporting ® Fixed Asset Management ® Grant Compliance ® Internal

1 Controls and Fiscal Policies ® P-Card Administration ® Receipting ®Treasury ®
Utility Billing

Most Relevant

Accounts Receivable Collection ¢ Budget Monitoring and Reporting ® Court
Fines and Bonds ® Debt Management & Compliance ® General Billing ® Pro-
curement Administration ® Property Tax Billing

Finance Call Center

N/A

(Least Relevant
to Goals)
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Finance Department

FY 2019 Approved Budget $3,109,017
One Time Costs Removed (Budget Software): (530,000)
Salary Adjustments Based on Current Roster and Full Year Compensation Adjustment: $130,104
Budgeted Vacancy Savings Adjustment: ($1,206)
Zero Base Professional, Technical and Contract Service Adjustment: $17,081
Defined Benefit Retirement Adjustment: $12,049
Defined Contribution Retirement Adjustment: $18,553
Fleet Lease Adjustment: $2,050
Group Benefits Adjustment: $36,990
Worker's Comp Contribution Adjustment: $223
Risk/Liability Adjustment: $1,892
Department Adjustments (Budget Software, Printing and Postage): (581,000)
FY 2020 Approved Base Budget $3,215,753
FY 2019 Approved Program Changes S0
FY 2020 Approved Operating Budget $3,215,753
FY 2019 Approved Capital $0
FY 2019 Total Approved Budget $3,215,753
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Finance Department Expenditures

FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020

Actual Approved Amended Base Approved Approved
Expenses Budget Budget Budget Changes Budget

511100 Regular Employees $1,480,717 $1,625,800 $1,687,841 $1,747,440 SO $1,747,440
511101 Budgeted Salary Savings SO ($16,258) (516,258) (517,464) S0 ($17,464)
511105 Part Time Employees $8,641 $20,000 $20,000 $20,000 SO $20,000
512200 Social Security (FICA) $93,430 $102,070 $105,916 $109,100 SO $109,100
512300 Medicare $21,849 523,866 $24,765 $25,300 SO $25,300
512400 Defined Benefit Retirement $136,022 $100,870 $100,870 $112,919 SO $112,919
512401 Deferred Compensation $8,361 $8,900 $8,900 $8,900 SO $8,900
512402 Defined Contribution Retirement $126,436 $146,847 $151,741 $165,400 SO $165,400
553100 Group Insurance Contribution $312,073 $352,680 $352,680 $389,670 SO $389,670
554100 Workers Comp Contribution $1,010 S616 S616 $839 SO $839
Salaries and Benefits Total $2,188,539 $2,365,391 $2,437,071 $2,562,104 S0 $2,562,104
521201 Professional Services $153,378 $148,419 $177,263 $145,000 SO $145,000
521300 Technical Services $4,841 $1,500 $1,500 $22,000 SO $22,000
522205 Repairs And Maintenance S244 $70,500 $70,500 S500 SO S500
522220 Vehicle Fleet Rate SO SO S0 $2,050 SO $2,050
522310 Rental Of Land And Buildings $2,256 $2,300 $2,300 SO SO SO
522320 Rental Of Equipment And Vehicles $6,697 $11,000 $11,000 $14,800 SO $14,800
523220 Postage $114,397 $138,821 $160,925 $128,821 SO $128,821
523300 Advertising $6,040 $5,700 $6,460 $5,700 SO S$5,700
523400 Printing And Binding $31,442 $73,450 $114,127 $35,200 SO $35,200
523500 Travel $11,425 $13,700 $13,700 $17,700 $0 $17,700
523600 Dues And Fees $10,072 $14,500 $14,500 $13,250 SO $13,250
523700 Education And Training $10,390 $14,000 $14,000 $16,000 SO $16,000
523901 Bank Fees / Charges $165,929 $210,000 $210,000 $210,000 SO $210,000
531105 Supplies $23,832 $25,926 $26,000 $25,926 SO $25,926
531150 Computer Supplies $2,689 SO $1,326 SO SO SO
531310 Hospitality And Events $367 SO SO $1,000 SO $1,000
531400 Books And Periodicals $2,159 $3,300 $3,300 $3,300 SO $3,300
531610 Furniture/Fixtures-Operating $5,715 SO SO SO SO SO
531615 Computer Equipment-Operating $4,212 S0 SO SO S0 S0
Operating Total $556,085 $733,116 $826,901 $641,247 S0 $641,247
552400 Risk/Liability Contribution $11,166 $10,510 $10,510 $12,402 SO $12,402
Transfers, Capital, Other Total $_11,166 $10,510 $10,510 $12,402 S0 $12,402
Grand Total $2,755,790 $3,109,017 $3,274,482 $3,215,753 SO $3,215,753
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Finance Department Cost Centers

FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020

Actual Approved Amended Base Approved Approved
Expenses Budget Budget Budget Changes Budget

Salaries and Benefits $261,124 $272,664 $285,503 $272,664 SO $294,797

Operating $9,389 $77,500 $78,260 $47,500 S0 $7,500

10015130 - Strategic Planning & Budget Total $270,513 $350,164 $363,763 $320,164 SO $302,297
Salaries and Benefits $360,824 $401,631 $411,094 $401,631 SO $425,806

Operating $248,639 $291,895 $313,320 $291,895 SO $311,976

Transfers, Capital, Other $11,166 $10,510 $10,510 $10,510 SO $12,402

10016100 - Finance Administration Total $620,629 $704,036 $734,924 $704,036 S0 $750,184
Salaries and Benefits $488,085 $594,685 $606,513 $594,685 SO $691,056

Operating $107,961 $108,200 $116,232 $108,200 SO $110,250

10016121 - Accounting Total $596,046 $702,885 $722,745 $702,885 S0 $801,306
Salaries and Benefits $499,518 $526,484 $544,931 $526,484 SO $552,413

Operating $134,330 $199,550 $262,306 $199,550 SO $151,550

10016122 - Accounts Receivable Total $633,848 $726,034 $807,237 $726,034 S0 $703,963
Salaries and Benefits $181,897 $192,730 $199,777 $192,730 S0 $201,600

Operating $5,503 $6,000 $6,000 $6,000 $0 $6,000

10016123 - Cash Disbursements Total $187,400 $198,730 $205,777 $198,730 S0 $207,600
Salaries and Benefits $132,876 $122,012 $125,718 $122,012 SO $126,478

Operating $29,199 $26,250 $27,062 $26,250 SO $29,250

10016152 - Cash Receipting Total $162,075 $148,262 $152,780 $148,262 S0 $155,728
Salaries and Benefits $264,215 $255,185 $263,535 $255,185 S0 $269,954

Operating $21,064 $23,721 $23,721 $23,721 S0 $24,721

10016170 - Pu rchasing Total $285,279 $278,906 $287,256 $278,906 S0 $294,675
Grand Total $2,755,790 $3,109,017 $3,274,482 $3,079,017 SO $3,215,753
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FY 2020 Approved Budget

Fire Department

The Roswell Fire Department is
made up of 196 part time fire-
fighters that staff seven stations
24/7/365. The Department oper-
ates seven fire engines, two aerial
trucks, and three rescue units daily
with a maximum of 34 on duty fire-
fighters, when staffing allows.

The Roswell Fire Department has
experienced a 3.2% increase in
requests for emergency services
over the past year. Total calls for
service were 9,343. Fire Station
#1 was the busiest station running
2,655 calls, Station #4 was the
second busiest with around 2,000
calls, and Station #2 came in third
with around 1,000 calls.

The Fire Department responds to
many types of emergency requests
for service. Emergency Medical
Service (EMS) calls made up 59%
of the requests for services. There
was a significant drop in building
fires in FY18. Of the 152 fires, 67
were building fires while last year
there were 85 building fires (down
21%). The other 85 fires were

City of Roswell

vehicle fires, grass fires, dump-
ster fires, and other types of fires.
Good Intent calls and Service calls
make up 28% of the Department’s
requests for services. Good intent
calls include fog or steam mistaken
for smoke, smoke from chimneys
mistaken for buildings on fire and
other such instances. Service calls
include responses to turning off
water when a pipe breaks, smoke
removal, trees down, invalid assist,
and various other assistance calls.
False Alarms made up 8% of the
responses (755 calls).

Protecting
the lives and

property

of all individuals
throughout the
The average response time for the R
Department is 06:34 (6 minutes, 34 Clty Of ROSWCll.
seconds). This is a 4.2% increase
from the previous year 06:19 (6
minutes, 19 seconds). For the sixth
year in a row Station #5 has the
fastest average response time of
05:44 (5 minutes, 44 seconds). For
the last fifteen years Station #6 has
had the highest response time with
07:48 (7 minutes, 48 seconds). The
busiest day for the fire department
is Friday and the busiest hour is
6PM.



City of Roswell

Opportunities
Fire Department Total

$ 11,793,611 The Fire Department continues to
work with the Mayor and Council
to construct a new fire station on
Mountain Park Road. The Depart-
ment staff is exploring many differ-
ent combinations of building ma-
terials and designs to ensure cost
efficiency. It is forecast that the
increase in call volume in that area
over the next ten years is 189.3%
(782 calls to 1480 calls).

General Fund
$ 11,178,709

o4
<%

Capital Projects Fund
$ 614,902

The Fire Department is currently
configuring a new Records Man-
agement System (RMS) to replace
Firehouse software. RMS is a web
based program that allows seam-
less reporting to state and federal
databases. A new crew scheduling
software will also be implemented
that will eliminate the need for pa-
per and pencil scheduling and au-
tomates the payroll.

25.00
20.00 12.00 12.00
15.00
10.00
5.00
0.00
FY 2016  FY 2017

Approved Revised

Personnel Changes

tions and (1) Assistant Fire Marshal
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Fire Department

Challenges

The Roswell Fire Department has
experienced several burglaries at
fire stations over the past year with
personal items and firearms being
stolen. The Department is request-
ing funding to enhance the secu-
rity at fire stations and hopefully
prevent future burglaries.

The Fire Department has struggled
with keeping the computers in the
fire trucks connected to the 911
dispatchers. The Fire Department
will be following the Police Depart-
ment'’s lead by installing the equip-
ment they use to stay connected.

The Fire Department has a space
crisis in the stations. The Depart-
ment is hoping to purchase more
lockers for firefighters to store their
gear but alternative methods will
be required in the smaller stations.

Fire Personnel History

21.00 21.00
] I I
FY 2018 FY 2019 FY 2020
Revised Revised Approved

FY 2019: Add (2) full-time positions: (1) Battalion Chief for training and special opera-
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epartment

Have Accomplished:

Fire Department has taken steps to prevent
efighter’s exposure to carcinogens by enact-
g a cancer prevention policy. In the normal
rocess of fighting fires, products of combus-
ion known to be carcinogens contaminate the
firefighter’s outer protective clothing. This poli-
cy provides a means for firefighters to wash the
clothing on the scene prior to removing it, bag
the clothing before putting in the fire truck, and
drying it once back at the station. The Depart-
ment is purchasing several additional commer-
cial washing machines needed to thoroughly
clean the clothing between shifts, and vehicle
exhaust systems have been installed in all the
fire stations.

The construction of the Heavy Rescue Truck
(Heavy) has started. The chassis and cab of the
vehicle arrived in Ft. Collins, Colorado for the
body to be installed. The Heavy is expected to
be in service as early as May 2019. The new
river boat was delivered in the Fall and training
operators has begun. The boat has been in full
service since this coming Spring.

The Department has re-established a relation-
ship with local schools to provide fire safety ed-
ucation to children. The hiring of an additional
Assistant Fire Marshal frees up time for other
Assistant Fire Marshals to teach the fire safety
classes. Children attending the Fire Safety Ed-
ucation classes get their parents involved when
they have to check their smoke detectors and
develop fire escape plans as part of their home-
work assignments.

The Fire Department hired a new battalion Chief
to oversee special operations and training. The
new BC started in January and has been busy
eveloping new training programs.

What We Expect to Accomplish:

129

The Fire Marshal’s Office (FMO) expects to be
paperless within the next year. The FMO ex-
pects to purchase an additional electronics
plan review table that allows the Deputy Fire
Marshal and the Assistant Fire Marshals to re-
view plans electronically. This will eliminate
the need for bulky rolled construction plans.
The Assistant Fire Marshals will utilize an IPad
in the field to conduct fire inspections and con-
struction inspections, then email the reports to
the building owners instead of issuing a hand
written report. The new RMS, the IPads, and
the plans review table will make this happen.
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Programs

Quartile
|

Quértile
2

(Important
to Goals)

Programs

Quartie

3

(Relevant

Quartle

4

(Least Relevant
to ‘Goals)

epartment

Emergency Management Operations & Preparation ® Emergency Medical
Services (Emergency Response) ® Emergency Medical Training Curriculum e
Event Support e Fire & Life Safety Inspections ® Fire Suppression Operations e
Fire Training Curriculum e Hazardous Materials Response ® Logistics Manage-
ment ® Master Plan Development and Updating ® Plan Review e Police Training
Curriculum eTechnical Rescue Operations

CIP/Project Management (including bid/contract mgmt.) ® Fire and Life Safety
Community Education e Fire DepartmentTraining Division ® Fire Hydrant Main-
tenance © Fire Investigations ¢ Intergovernmental Agreements/Coordination

Fire and Life Safety School Education ® Non-Emergency Fire Response ® Public
Safety Training Center Administration e Public Safety Training Center Operations
& Maintenance eTornado Siren Testing and Maintenance

Child Seat Inspection Program ¢ Emergency Medical Services (Non-Emergency
Response)
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epartment

FY 2019 Approved Budget $10,100,911

Mid Year Budget Adjustment (Lawncare and Furniture): $10,655

Salary Adjustments Based on Current Roster and Full Year Compensation Adjustment: $222,574
Budgeted Vacancy Savings Adjustment: (52,418)

Zero Base Professional, Technical and Contract Service Adjustment: $2,185

Defined Benefit Retirement Adjustment: $34,580

Defined Contribution Retirement Adjustment: 57,833

Utilities Adjustment: $3,345

Fleet Lease Adjustment: S64,745
Gasoline / Oil / Bottled Gas Adjustment: ($5,236)

Group Benefits Adjustment: $14,463

Worker's Comp Contribution Adjustment: $54,478

Risk/Liability Adjustment: 534,372

Vehicle Lease Adjustment: $143,942

Interfund Transfer Adjustment (Firefighter Cancer Insurance): $25,000
Department Adjustments (Repairs and Maintenance): (52,185)

FY 2020 Approved Base Budget $10,709,244

Various Add Funding for Staffing Heavy Rescue Truck $466,465
531610 Increase Funding for RAPSTC Furniture $3,000
FY 2020 Approved Program Changes $469,465

FY 2020 Approved Operating Budget $11,178,709

542100 50009 Personal Protective Equipment Replacement Program $118,821
542100 50012  Extrication Equipment Replacement Program $91,279
Maintenance Capital Total $210,100

541300 50025 Fire Station #5 Remodel $97,545
542100 50022 Fire Gear Lockers $40,899
541300 50021 Fire Station Video/Card Access System $212,358
542100 50024 Turnout Gear Extractor Washing Machines $18,000
542100 50023 Thermal Imaging Camera Replacement $36,000
One Time Capital Total $404,802

FY 2020 Approved Capital $614,902

FY 2020 Total Approved Budget $11,793,611

FY 2020 Approved Budget - General Fund Unfunded

Fire Safety Education Safety Town Village $23,501

Fire Safety Education Fire Extinguisher Simulator $21,360

Station #2 Replacement (Land Acquisition) $1,000,000

Unfunded Requests $1,044,861
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Fire Department Expenditures

FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020

Actual Approved Amended Base Approved Approved

Expenses Budget Budget Budget Changes Budget

511100 Regular Employees $1,256,601 $1,316,642 $1,357,868 $1,490,660 SO $1,490,660
511101 Budgeted Salary Savings S0 (512,489) (512,489) (514,907) S0 ($14,907)
511105 Part Time Employees $59,876 $102,277 $102,277 $102,277 SO $102,277
511115 Firefighter's Fees $4,864,894 $5,286,523 $5,479,640 $5,286,523 $255,764 S5,542,287
511300 Overtime $14,963 $50,000 $50,000 $50,000 SO $50,000
512200 Social Security (FICA) $393,556 $389,720 S404,248 $429,400 $37,848 S467,248
512300 Medicare $92,042 $91,324 $94,722 $100,200 $8,853 $109,053
512400 Defined Benefit Retirement $189,697 $177,440 $177,440 $212,020 SO $212,020
512401 Deferred Compensation $8,175 $9,500 $9,500 $9,500 SO $9,500
512402 Defined Contribution Retirement $49,523 $69,493 $71,228 $77,326 SO $77,326
553100 Group Insurance Contribution $273,091 $323,251 $323,251 $337,714 SO $337,714
554100 Workers Comp Contribution $177,580 $150,916 $150,916 $205,394 SO $205,394
Salaries and Benefits Total $7,379,998 $7,954,597 $8,208,601 $8,286,107 $302,465 $8,588,572
521201 Professional Services $14,475 $13,250 $14,450 $18,050 SO $18,050
521300 Technical Services $9,006 $27,604 $29,785 $31,961 SO $31,961
521400 Contract Services $31,134 $91,260 $91,380 $84,288 SO $84,288
522130 Custodial $5,683 $10,500 $10,500 $10,500 SO $10,500
522140 Maintenance - Grounds $36,595 $28,488 $58,130 $54,393 SO $54,393
522205 Repairs And Maintenance $231,199 $152,043 $842,765 $149,858 SO $149,858
522210 Vehicle Repair S767 SO SO SO SO SO
522220 Vehicle Fleet Rate $208,195 $324,178 $226,198 $388,923 SO $388,923
522320 Rental Of Equipment And Vehicles $10,527 $15,308 $15,308 $15,308 SO $15,308
523100 Property And Liability Insurance $8,949 $9,947 $9,947 $9,947 SO $9,947
523210 Communication Services $13,687 $44,078 $44,078 $44,078 SO $44,078
523220 Postage S666 $2,250 $2,250 $2,250 SO $2,250
523300 Advertising SO $900 $900 $900 SO $900
523400 Printing And Binding $659 $3,500 $3,500 $3,500 SO $3,500
523500 Travel $4,639 $29,029 $29,029 $29,029 SO $29,029
523600 Dues And Fees $4,739 $5,850 S$5,850 $5,850 SO S$5,850
523700 Education And Training $3,249 $15,135 $15,135 $15,135 $0 $15,135
523800 Licenses $78 $2,425 $2,425 $2,425 SO $2,425
523852 |nstruction Fees $16,850 $17,825 $17,825 $17,825 SO $17,825
523902 Sanitation Services $1,268 $1,600 $1,600 $1,600 SO $1,600
531105 Supplies $206,131 $176,168 $176,621 $176,168 $2,000 $178,168
531210 Water / Sewerage $15,460 $14,000 $14,000 $13,000 $0 $13,000
531215 Stormwater Fees $1,809 $1,900 $1,900 $1,045 SO $1,045
531220 Natural Gas $26,976 $26,800 $26,800 $29,000 SO $29,000
531230 Electricity $93,562 $94,000 $94,000 $97,000 SO $97,000
531240 Bottled Gas $6,034 $11,206 $11,206 $8,250 SO $8,250
531250 Oil $1,172 $3,025 $3,025 $1,775 $0 $1,775
531270 Gasoline/ Diesel $86,298 $90,520 $90,520 $88,490 SO $88,490
531310 Hospitality And Events $1,897 S0 SO $1,000 SO $1,000
531400 Books And Periodicals $4,743 $7,511 $7,511 $7,511 S0 $7,511
531605 Machinery And Equipment-Operating $212,192 $139,534 $142,506 $139,534 $126,000 $265,534
531610 Furniture/Fixtures-Operating $29,431 $22,206 $22,206 $19,756 $3,000 $22,756
531615 Computer Equipment-Operating $17,314 $17,857 $17,857 $9,857 SO $9,857
531620 Communication Equipment-Operating $6,840 $7,397 $7,397 $7,397 SO $7,397
531720 Uniforms $45,153 $70,995 $95,509 $66,195 $36,000 $102,195
Operating Total $1,357,377 $1,478,289 $2,132,113 $1,551,798 $167,000 $1,718,798
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epartment Expenditures

FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020

Actual Approved Amended Base Approved Approved
Expenses Budget Budget Budget Changes Budget

400 Risk/Liability Contribution $87,180 $197,204 $197,204 $231,576 SO $231,576

1100 Principal- Long Term Debt $282,882 $392,849 $392,849 $509,328 S0 $509,328
82100 Interest - Long Term Debt $45,532 $77,972 $77,972 $105,435 S0 $105,435
11360 Transfer Out - Group Insurance SO SO SO $25,000 SO $25,000
611361 Transfer for Fleet Capital $124,994 SO $97,980 SO SO SO
Transfers, Capital, Other Total $540,588 $668,025 $766,005 $871,339 S0 $871,339
Grand Total $9,277,963  $10,100,911  $11,106,719  $10,709,244 $469,465  $11,178,709
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epartment Cost Centers

FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020

Actual Approved Amended Base Approved Approved
Expenses Budget Budget Budget Changes Budget

Salaries and Benefits $389,117 $348,301 $352,028 $348,301 S0 $435,482

Operating $25,548 $50,959 $48,852 $50,959 SO $53,092

Transfers, Capital, Other $418,421 $623,609 $625,825 $623,609 SO $794,123

10035101 - Fire Administration Total $833,086  $1,022,869  $1,026,705  $1,022,869 $0  $1,282,697
Salaries and Benefits $759,382 $778,629 $790,795 $778,629 S0 $908,363

Operating $77,048 $144,762 $114,369 $135,262 S0 $107,832

Transfers, Capital, Other $41,204 S0 $32,299 S0 o] S0

10035102 - Fire Marshal Total $877,634 $923,391 $937,463 $913,891 SO0 $1,016,195
Salaries and Benefits $6,148,644 $6,741,143 $6,977,113 $6,741,143 $302,465 $7,155,971

Operating $981,0900  $1,042,707  $1,031,614  $1,054,557 $164,000  $1,312,053

Transfers, Capital, Other $80,963 S0 $63,465 SO S0 $25,000

10035200 - Fire Suppression Total $7,210,697 $7,783,850 $8,072,192 $7,795,700 $466,465 $8,493,024
Salaries and Benefits $82,855 $86,524 $88,665 $86,524 o) $88,756

Operating $234,161 $178,077 $871,674 $186,382 $3,000 $184,037

Transfers, Capital, Other SO S44,416 $44,416 $44,416 SO $52,216

10035400 - RAPSTC Total $317,016 $309,017 $1,004,755 $317,322 $3,000 $325,009
Operating $39,530 $61,784 $65,604 $61,784 S0 $61,784

10039200 - Emergency Management Office Total $39,530 $61,784 $65,604 $61,784 S0 $61,784
Grand Total $9,277,963 $10,100,911 $11,106,719 $10,111,566 $469,465 $11,178,709
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Police Department

The Police Department pro-
vides a range of quality police
services to the community

24 hours a day. This includes
answering citizens’ calls for
service; providing preventative
patrol and other crime preven-
tion programs; the enforcement
of Federal, State, and local laws;
and conducting investigations
into known criminal activity and
arresting violators of the law.
The Department is also respon-
sible for the operation of an
emergency dispatch center.

ROSWELL
LAW ENFORCEN

Cty f‘oII

The Roswell Police
Department vows
to protect life and
property, preserve
the peace, and
strives to prevent
crime, fear, and
disorder in the
City of Roswell in
partnership with
all of those who
live, work, and
travel through our

city.
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City of Roswell

Opportunities

The Police Department’'s greatest
asset is our human capital.
Recruiting, developing and
maintaining employees in the
Uniform Patrol Division has been
identified as a key opportunity. To
that end we will continue to plan
to provide quality recruiting, and
job training opportunities.

et 213.00 217.00
200.00
Helen Dunkin
Interim Police Chief 150.00
100.00
50.00
0.00
FY 2016 FY 2017
Approved Revised

Personnel Changes

Officers to the Patrol division.
=\ Munications Officer toTraining Officer

Center

2019, (9) Police Officer | were unfunded.
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Police Department

Challenges

Our Fiscal Year 2020 goal is to
continue to maintain a consistent
low crime and victimization rate
while providing the highest level
of service to our citizens. Provide
the highest overall workforce
satisfaction, and: Continue to
build and maintain community
trust and collaboration.

Police Personnel History

199.00 204.00 206.00
FY 2018 FY 2019 FY 2020
Revised Revised Approved

FY 2016: Add (1) Police Lieutenant over Special Investigations and add (4) new Police
FY 2017: Add (4) Communications Supervisor Positions for E-911 and reclassify (1) Com-
FY 2018: Reduced staff by (18) positions with the decommissioning of the Detention

FY 2019: Add (2) Support Services Sergeant positions; add (1) Traffic Enforcement Lieu-
tenant; add (1) OPS Lieutenant; add (1) Deputy Director for the E911 Center. During FY

FY 2020: Add (2) Communications Supervisor Positions for E-911
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tment

What We Expect to Accomplish

software to ¢ Continue to grow the CSl unit and capabilities to
2s through enhance investigative response to our citizens.

e Continue to grow our information gathering/
gaging in more sharing initiatives to enhance the safety of our
expanding our citizens.

as.

* Finish creating a secure work environment

ew CSl Lab and for the Special Investigations Section, and

' converting the section’s current space into a

_ major case operations center and conference
ge program. room.

e Continue recruiting efforts to hire the most

qualified candidates who want to become a
Roswell Police Officer.
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Programs
City-Initiated Community Events e Communication Officer Training Program
Quartile 1 ® Crime Scene Processing ® Crime Suppression ®¢ Crimes Against Persons In-
vestigations ® Directed Patrol ¢ E911 Call Processing and Dispatch e Intelligence
e Narcotics ® Property Crimes Investigations ® Public/Community Outreach &
(MOSt Relevant Education ® Quality Assurance and Improvement eTraining

to Goals)

CALEA e Coordinate and Maintain Georgia Crime Information e Court Services
e Hiring ® Intergovernmental Agreements/Coordination ¢ Non-City Initiated
Special Event Support ® Patrol Calls for Service - Emergency ® Patrol Calls for
Service - Non-Emergency e Traffic Enforcement

Programs

Quartile

3 Radio Services

Inmate Housing - Offsite e Inmate Medical Services ® Permits & Fingerprinting ®

(Relevant

rograms

Quartil
Animal Control Services e DUl Program e Internal Affairs ® Police Fleet Main-

Zi tenance ® Property & Evidence ® Public Document Requests ® Quartermaster e
School Crossing Guards ¢ SWAT

(Least Relevant
to Goals)
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e Department

FY 2019 Approved Budget $18,709,076
One Time Costs Removed (Detention Center Medical): (5102,281)

Salary Adjustments Based on Current Roster and Full Year Compensation Adjustment: $1,105,091
Budgeted Vacancy Savings Adjustment: (S409,660)

Defined Benefit Retirement Adjustment: $106,879

Defined Contribution Retirement Adjustment: $57,022

Fleet Lease Adjustment: $146,067

Gasoline / Oil / Bottled Gas Adjustment: $8,710

Group Benefits Adjustment: $219,097

Worker's Comp Contribution Adjustment: $54,478

Risk/Liability Adjustment: $58,220

FY 2020 Approved Base Budget $19,952,699

032103 531105 Increase Funding for Ammunition $25,000
032102 511105 Add (1) Part-Time Evidence/Property Technician at 100% Funding $26,164
032102 531720 Increase Funding for Uniforms $15,000
FY 2020 Approved Program Changes $66,164

FY 2020 Approved Operating Budget $20,018,863

032500 542100 70012  Tactical Vest and Helmet Replacement Program $10,000
Maintenance Capital Total $10,000

FY 2020 Approved Capital $10,000

FY 2020 Total Approved Budget $20,028,863

FY 2020 Approved Budget - General Fund Unfunded
Add (2) Part-Time Administrative Specialist | at 100% Funding for Open Records Requests $45,454
Unfunded Request Total $45,454
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Police Department General Fund Expenditures

FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020

Actual Approved Amended Base Approved Approved

Expenses Budget Budget Budget Changes Budget

511100 Regular Employees $9,257,735  $9,819,070 $10,145,888  $10,863,180 50  $10,863,180
511101 Budgeted Salary Savings SO (5241,543) (5241,543) (5651,203) SO (5651,203)
511105 Part Time Employees $112,254 $122,117 S117 SO $26,164 $26,164
511300 Overtime $111,340 $131,980 $131,980 $131,980 SO $131,980
512200 Social Security (FICA) $599,018 $631,126 $651,389 $680,300 SO $680,300
512300 Medicare $140,093 $147,593 $152,332 $158,900 SO $158,900
512400 Defined Benefit Retirement $1,127,997 $1,068,810 $1,068,810 $1,175,689 SO $1,175,689
512401 Deferred Compensation $49,820 $55,100 $55,100 $55,100 SO $55,100
512402 Defined Contribution Retirement $491,593 $625,478 $641,846 $682,500 SO $682,500
512800 Terminated Benefits $153 S0 SO SO SO SO
553100 Group Insurance Contribution $1,989,409 $2,079,956 $2,079,956 $2,299,053 SO $2,299,053
554100 Workers Comp Contribution $154,320 $150,916 $150,916 $205,394 SO $205,394
Salaries and Benefits Total $14,033,732 $14,590,603 $14,836,791 $15,601,393 $26,164 $15,627,557
521201 Professional Services $218,388 $559,000 $564,932 $169,000 SO $169,000
521203 Animal Control $76,168 $110,000 $132,832 $110,000 SO $110,000
521300 Technical Services $167,200 $119,100 $124,695 $119,100 SO $119,100
522205 Repairs And Maintenance $75,399 $136,500 $136,500 $73,900 SO $73,900
522210 Vehicle Repair S5,782 SO SO SO SO SO
522220 Vehicle Fleet Rate $533,760 $1,228,775 $579,911 $1,374,842 SO $1,374,842
522310 Rental Of Land And Buildings $11,200 $11,200 $22,400 $11,200 SO $11,200
522320 Rental Of Equipment And Vehicles $18,223 $25,255 $25,255 $25,255 SO $25,255
523210 Communication Services $556,901 $630,133 $630,133 $630,133 SO $630,133
523220 Postage $4,251 $5,000 $5,000 $5,000 SO $5,000
523300 Advertising $170 $400 S400 $400 SO $400
523500 Travel $69,112 $52,950 $52,950 $55,200 SO $55,200
523600 Dues And Fees $37,373 $29,497 $29,497 $29,497 SO $29,497
523700 Education And Training $27,952 $49,386 $49,386 $49,636 SO $49,636
531105 Supplies $157,126 $180,240 $180,240 $177,740 $25,000 $202,740
531250 Oil 54,886 $13,975 $13,975 $6,725 SO $6,725
531270 Gasoline/ Diesel $388,580 $397,240 $397,240 $412,200 SO $412,200
531310 Hospitality And Events $345 $3,000 $3,000 $4,000 SO $4,000
531400 Books And Periodicals $2,399 $5,550 S$5,550 $5,550 SO S5,550
531605 Machinery And Equipment-Operating $101,356 $58,649 $101,134 $58,649 SO $58,649
531610 Furniture/Fixtures-Operating $7,568 $10,135 $10,135 $4,135 SO $4,135
531615 Computer Equipment-Operating $1,155 $12,200 $309,200 $490,636 SO $490,636
531620 Communication Equipment-Operating SO $3,000 $3,000 $3,000 SO $3,000
531720 Uniforms $162,653 $140,500 $140,500 $140,500 $15,000 $155,500
Operating Total $2,628,447 $3,781,685 $3,517,865 $3,956,298 $40,000 $3,996,298
552400 Risk/Liability Contribution $290,554 $336,788 $336,788 $395,008 SO $395,008
611361 Transfer for Fleet Capital $827,753 SO $648,864 SO SO SO
Transfers, Capital, Other Total $1,118,307 $336,788 $985,652 $395,008 SO $395,008

$17,780,486 18,709,076  $19,340,308 519,952,699 $66,164 520,018,863

Grand Total
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epartment Cost Centers

FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020

Actual Approved Amended Base Approved Approved
Expenses Budget Budget Budget Changes Budget

Salaries and Benefits $602,614 $280,839 $289,175 $280,839 SO $2,081

Operating $650,882 $730,270 $716,961 $1,216,906 S0 $1,274,733

Transfers, Capital, Other $308,390 $336,788 $350,769 $336,788 S0 $395,008

10032101 - Police Administrative Services Total $1,561,886 $1,347,897 $1,356,905 $1,834,533 S0 $1,671,822
Salaries and Benefits $1,661,205 $1,861,829 $1,907,809 $1,861,829 $26,164 S2,474,424

Operating $349,999 $489,053 $475,168 $480,853 $15,000 $475,167

Transfers, Capital, Other $41,552 S0 $32,572 SO SO SO

10032102 - Police Support Services Total $2,052,756 $2,350,882 $2,415,549 $2,342,682 $41,164 $2,949,591
Salaries and Benefits $881,578 $957,132 $984,636 $957,132 S0 $1,017,338

Operating $123,691 $142,090 $168,290 $139,090 $25,000 $163,850

10032103 - Police Off of Prof Standards Total $1,005,269 $1,099,222 $1,152,926 $1,096,222 $25,000 $1,181,188
Salaries and Benefits $1,969,865 $2,178,797 $2,238,484 $2,178,797 SO $2,126,632

Operating $159,003 $265,920 $182,545 $265,920 SO $361,080

Transfers, Capital, Other $106,362 S0 $83,375 SO SO SO

10032200 - General Investigation Total $2,235,230 $2,444,717 $2,504,404 $2,444,717 S0 $2,487,712
Salaries and Benefits $6,473,927 $6,427,995 $6,584,079 $6,427,995 o) $7,452,484

Operating $800,121 $1,164,616 $1,142,931 $1,105,616 SO $1,337,591

Transfers, Capital, Other $460,742 SO $361,170 SO SO SO

10032230 - Uniform Patrol Total $7,734,790 $7,592,611 $8,088,180 $7,533,611 S0 $8,790,075
Operating $300,547 $500,000 $500,000 $110,000 SO $110,000

10032260 - Detention Center Total $300,547 $500,000 $500,000 $110,000 S0 $110,000
Salaries and Benefits $1,121,978 $1,405,817 $1,309,135 $1,283,700 S0 $1,124,507

Operating $124,416 $238,526 $165,186 $231,926 S0 $94,605

Transfers, Capital, Other $93,559 S0 $73,340 S0 o) S0

10032300 - Traffic Enforcement Unit Total $1,339,953 $1,644,343 $1,547,661 $1,515,626 SO $1,219,112
Salaries and Benefits $1,322,565 $1,478,194 $1,523,473 $1,478,194 SO $1,430,091

Operating $119,788 $251,210 $166,784 $251,210 SO $179,272

Transfers, Capital, Other $107,702 S0 $84,426 SO S0 S0

10032500 - Special Investigation Total $1,550,055 $1,729,404 $1,774,683 $1,729,404 S0 $1,609,363
Grand Total $17,780,486 $18,709,076 $19,340,308 $18,606,795 $66,164 $20,018,863
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Police Department

E-911 Fund

The 911 center is responsible for
all non-emergency and emergen-
cy calls for persons requiring po-
lice, fire, or medical assistance
within the city limits of Roswell.
The 911 center also handles all af-
ter hour emergency calls for wa-
ter, streets, and public works. We
are responsible for maintaining
GCIC/NCIC entries and cancella-
tions. The 911 Communications
Officers at the Roswell 911 Com-
munications Center are the first of
the public safety responders who
interact with those who call for
assistance. All 911 personnel are
certified through POST, GCIC, and
triple-certified through the Inter-
national Academies of Emergency
Dispatch for police, fire, and med-
ical protocols.

City of Roswell

Our mission is to
serve as the critic
and vital link
between the
citizens of the Ci
of Roswell and
the public safety
agencies that serve
them.

FY 2020
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Ch

allenges

We are challenged to improve all areas of dai-
ly operations and performance by continuing to
maintain a full Quality Assurance program.

All current and on-boarding staff will be trained
to meet national standards in 911 Center call
processing.

We will be working to develop a strategic plan
for the implementation of Next Generation 9-1-1
(NG9-1-1) and First Net technology.

What We Expect to Accomplish

Develop and implement a full interoperable
communications plan with the surrounding
jurisdictions.

Improve and maintain top Quality Assurance
for police, fire and medical to achieve ACE
Accreditation for EMD and EFD through the
International Academy of Emergency Dispatch
(IAED).

Achieve APCO Project 33 Training Certification.
Maintain CALEA accreditation.

Maintain ACE Police status.

Design plans for a new 911 Center.
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$2,230,000

s Removed (Equipment and Training): (55,650)
ents Based on Current Roster and Full Year Compensation Adjustment: (550,769)
ancy Savings Adjustment: (5781)
»fessional, Technical and Contract Service Adjustment: (59,124)
it Retirement Adjustment: (58,018)
ribution Retirement Adjustment: $14,240
tment: ($1,000)
s Adjustment: $7,218
p Contribution Adjustment: $289
Per State Law Adjustment: (5145,000)
Adjustment: $26,422

ew Full-Time Communications Officers at 75% Funding $103,600
Increase (Average of 3%) $42,536

f FY 2019 Budgeted Expenses $217,000

udget - E911 Fund Unfunded
Il-Time Communications Officers at 100% Funding $137,969
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Revenues

FY 2018 FY 2019 FY 2019 FY 2020

Actual Approved Amended Approved
Revenues Budget Budget Budget

SO $2,030,000 $2,030,000 $2,230,000

$413,312 SO SO S0

$1,346,981 ) S0 $0

$201,642 SO SO SO

Charges for Service Total $1,961,935 $2,030,000 $2,030,000 $2,230,000
$9,630 $17,375 $17,375 SO

($22,150) SO SO SO

Interest Income Total ($12,520) $17,375 $17,375 S0
Current Year Revenues $1,949,415 $2,047,375 $2,047,375 $2,230,000
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Fund Expenditures

FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020

Actual Approved Amended Base Approved Approved
Expenses Budget Budget Budget Changes Budget

100 Regular Employees $1,101,283 $1,281,303 $1,275,461 $1,216,000 $105,450 $1,321,450

101 Budgeted Salary Savings S0 ($11,919) ($11,919) ($12,700) S0 ($12,700)

1105 Part Time Employees $35,866 S0 SO SO SO SO
11300 Overtime $130,935 $58,512 $58,512 $69,815 SO $69,815
12200 Social Security (FICA) $79,214 $79,644 $82,123 $82,300 $6,257 $88,557
512300 Medicare $18,526 $18,625 $19,205 $19,200 $1,454 $20,654
512400 Defined Benefit Retirement $65,012 $93,970 $93,970 $85,952 SO $85,952
512401 Deferred Compensation $3,265 $3,500 $3,500 $3,500 SO $3,500
512402 Defined Contribution Retirement $73,035 $94,960 $97,743 $109,200 $11,012 $120,212
553100 Group Insurance Contribution $237,379 $343,485 $343,485 $350,703 $19,483 $370,186
554100 Workers Comp Contribution $840 $801 $801 $1,090 SO $1,090
Salaries and Benefits Total $1,745,355 $1,962,881 $1,962,881 $1,925,060 $143,656 $2,068,716
521201 Professional Services $875 SO SO SO S0 SO
521204 E-911 Fund Reserve Expenses $14,628 $145,000 $145,000 SO SO SO
521300 Technical Services SO $10,000 $10,000 $10,000 SO $10,000
521400 Contract Services $49,032 $52,780 $52,780 $43,656 SO $43,656
522205 Repairs And Maintenance $19,302 $102,000 $102,000 $82,000 SO $82,000
522320 Rental Of Equipment And Vehicles $3,494 $4,000 $4,000 $6,000 S0 $6,000
523210 Communication Services $80,425 $178,479 $178,479 $178,479 SO $178,479
523500 Travel $21,677 $13,300 $13,300 $31,300 SO $31,300
523600 Dues And Fees $5,055 $5,940 $5,940 $5,940 SO $5,940
523700 Education And Training $15,632 $34,670 $34,670 $29,770 $1,980 $31,750
531105 Supplies $5,954 $8,230 $8,230 $8,230 S0 $8,230
531230 Electricity $5,670 $8,000 $8,000 $7,000 SO $7,000
531400 Books And Periodicals S0 S540 $540 $540 SO $540
531605 Machinery And Equipment-Operating $11,760 $10,300 $10,300 $10,300 SO $10,300
531610 Furniture/Fixtures-Operating $2,392 $5,000 $5,000 $5,000 SO $5,000
531615 Computer Equipment-Operating $8,921 $3,250 $3,250 $2,500 S0 $2,500
531620 Communication Equipment-Operating SO $2,500 $2,500 $2,500 SO $2,500
531720 Uniforms $4,917 $5,300 $5,300 $5,300 $S500 $5,800
Operating Total $249,734 $589,289 $589,289 $428,515 $2,480 $430,995
541200 Site Improvements $26,765 SO $117,399 SO SO SO
542100 Machinery $304,490 SO $51,024 SO SO SO
542400 Computer Equipment $494 S0 SO SO S0 S0
551110 Indirect Costs $224,319 $244,697 $244,697 $271,119 SO $271,119
Transfers, Capital, Other Total $556,06§ $244,697 $413,120 $271,119 S0 $271,119
Grand Total $2,551,157 $2,796,867 §2,965,290 52,624,694 §146,136 §2,770,830

147 FY 2020 Approved Budget






Police Department

Confiscated Assets Fund

The Confiscated Assets Fund is a
special revenue fund used to ac-
count for the proceeds of specific
revenue sources that are legally
restricted to expenditures from
the sale of confiscated assets. This
fund enhances the Special Investi-
gations Section general fund cost
center, as well as other special
projects with in the Police Gener-
al Fund. This cost center is funded
solely through property and asset
forfeitures. State law specifically
prohibits the use of forfeited as-
sets for the payment of salaries or
rewards to law enforcement per-
sonnel. There are no employees
assigned to this cost center; how-
ever, overtime associated with in-
vestigations is included and allow-
able.
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What We Expect to Accomplish
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Continue to participate in Drug Enforcement Agen-
cy (DEA) and High Intensity Drug Trafficking Area
(HIDTA) task forces.

Continue to target specific crimes and high crim-
inal activity areas with added patrols and surveil-
lance.

Continue to detect, investigate, and prosecute
those persons that violate the laws in regards to
illegal narcotics production, manufacturing, distri-
bution, transportation, sale and chronic use of ille-
gal drugs.
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Assets Fund

$30,000

s Removed (911 Director Command College): ($10,230)
ital Removed: (5224,800)
ents Based on Current Roster and Full Year Compensation Adjustment: (589)
arges Adjustment: (5200)

$16,195

Adjustment:

or Pickens County Range Usage $5,000
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cated Assets Fund Revenues

FY 2018 FY 2019 FY 2019 FY 2020

Actual Approved Amended Approved

Revenues Budget Budget Budget

342101 Special Police Ser- Ot $34,378 $25,000 $25,000 $30,000

Charges for Service Total $34,378 $25,000 $25,000 $30,000
351300 Confiscation $30,954 SO SO SO

351310 D.E.A. Funds $355,333 $125,000 $125,000 SO

Fines & Forfeitures Total $386,287 $125,000 $125,000 S0
392100 Sale Of Assets $2,150 SO SO S0
Miscellaneous Revenues Total $2,150 S0 S0 S0
Current Year Revenues $422,815 $150,000 $150,000 $30,000

onfiscated Assets Fund Expenditures

FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020

Actual Approved Amended Base Approved Approved

Expenses Budget Budget Budget Changes Budget

511300 Overtime $47,506 $60,000 $60,000 $60,000 SO $60,000
512200 Social Security (FICA) $2,759 $3,720 $3,720 $3,700 SO $3,700
512300 Medicare S645 $870 $870 $800 SO $800
553100 Group Insurance Contribution $1,323 SO SO SO SO SO
Salaries and Benefits Total $52,233 $64,590 $64,590 $64,500 S0 $64,500
521201 Professional Services $13,000 SO $9,300 SO SO SO
522205 Repairs And Maintenance SO $3,000 $3,000 $3,000 SO $3,000
522320 Rental Of Equipment And Vehicles $89,995 SO SO S0 SO SO
523500 Travel $20,887 $19,400 $19,400 $19,400 SO $19,400
523600 Dues And Fees $18,041 $2,330 $2,330 $2,330 SO $2,330
523700 Education And Training $28,814 $59,130 $59,130 $48,900 $5,000 $53,900
523901 Bank Fees / Charges S0 $200 $200 SO S0 S0
531105 Supplies $11,396 $29,232 $29,232 $29,232 SO $29,232
531605 Machinery And Equipment-Operating $152,931 $12,100 $12,100 $12,100 SO $12,100
531610 Furniture/Fixtures-Operating SO $5,000 $5,000 $5,000 SO $5,000
531615 Computer Equipment-Operating $2,767 $6,200 $6,200 $6,200 SO $6,200
Operating Total $337,831 $136,592 $145,892 $126,162 $5,000 $131,162
542100 Machinery SO $24,800 $24,800 SO SO SO
542200 Vehicles $30,809 $200,000 $414,799 SO SO SO
542400 Computer Equipment $43,402 SO $15,945 S0 S0 S0
551110 Indirect Costs $22,892 $20,876 $20,876 $37,072 SO $37,072
Transfers, Capital, Other Total $97,103 $245,676 $476,420 $37,072 S0 $37,072
Grand Total $487,167 $446,858 $686,902 $227,734 $5,000 $232,734
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FY 2020 Approved Budget

Recreation, Parks, Historic & ¥~

Cultural Affairs Department 'K/w

The Recreation, Parks, Historic
& Cultural Affairs Department
is responsible for meeting the
leisure needs of the Citizens
of Roswell, offering diverse
opportunities to engage in
recreational, historical, and
cultural programs or activities,
and providing meaningful
place-making destinations that
increase the enjoyment and
better the lives of citizens within
our community.

City of Roswell

el i A

Meet the leisure
needs of the
Citizens of
Roswell by
providing quality,
comprehensive
recreational
opportunities,
parks and

facilities.

FY 2020



City of Roswell

Recreation, Parks, Historic &

Cultural Affairs Department

Opportunities

Develop a strategic marketing plan
that connects the Department’s pro-
grams, facilities and events with all
members and visitors of our com-
munity and helps maximize the us-
age of the special event venues by
outside groups.

Promote a healthy Roswell by en-
gaging the community to come out
and enjoy the parks.

Inclusion of culture and art in park
planning and design to develop and
identify opportunities for unique
place making within parks.

Develop a recruitment and recog-
nition program to acknowledge the
value and dedication of our volun-
teers.

Challenges

Establish funding sources for the
Roswell River Parks Master Plan.

Maintain an online/social media
presence that meets the recreation-
al registration and informational
needs of our ever-evolving com-
munity.

Research alternative, cost effective
solutions to reduce parking con-
gestion at River Parks and Old Mill
Park.

Develop a revenue model to main-
tain current level of service within
the current fiscal constraints.

Recreation and Parks Personnel

150.00
125.00
108.00 108.00
100.00
75.00
50.00
25.00
0.00
FY 2016 FY 2017
Approved Revised

Personnel Changes:

History

109.00 111.00 111.00
FY 2018 FY 2019 FY 2020
Revised Revised Approved

FY 2016: Added (1) Pool /Crew Leader and (1) Budget Analyst from a part-time posi-

tion

FY 2018: Add (1) Crew Worker Position. During FY 2019, (1) Historic Assets Manager

transferred from Administration.

FY 2019: Convert (1) part-time Rental Supervisor to full-time
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What We Expect To Accomplish
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Complete landscape installation for Municipal
Complex.

Renovation of the Bill Johnson Community
Activity Building lobby.

Allow public access to the grounds and garden
areas of Mimosa Hall.

Complete joint project with the Transportation
Department to connect Grimes Bridge Park
to Groveway Community Park via a driveway
beside the new tennis/pickle ball complex.

Continue implementation of City of Roswell
Cultural Arts Master Plan.

Begin initial design of the Ace Sand Company
River Park.

Evaluate programs and services to determine

if we are meeting the recreational and leisure
needs of our community.
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Recreation, Parks, Historic &
Cultural Affairs Department Services

CIP/Project Management (including bid/contract mgmt.) e Master Plan Devel-
opment and Updating ® Park Amenities Maintenance ® Playgrounds Mainte-
nance ® Specialized Park Facility Maintenance eTrail Maintenance

(Most Relevant
to Goals)

Athletic Field Maintenance ® Community Events e Historic House Museums
Programming e Intergovernmental Agreements/Coordination e Leita Thomp-
son Memorial Gardens ® Municipal Complex Grounds Maintenance ® Park
Landscaping ® Park Police e Parks Indoor Facility Maintenance ® Parks Natural
Area Management and Maintenance ® Parks Outdoor Facility Maintenance e
Parks Refuse Collection and Disposal ® Parks Safety Inspections ® Public/Com-
munity Outreach e Recreation Facility Management ® Sports Turf Maintenance

Active Adult and Adaptive Programming ® Adult Racquet Sports ® Adult Visual
and Culinary Arts ® Aquatics Management e Community Enrichment e Compet-
itive Gymnastics ® Cultural Arts Management/Programming ® Cultural Services
Rentals ® Historic House Museums and Cultural Arts Facility Management e
Recreation Facility Reservations ¢ Recreation Commission Support ®Youth Ath-
letic Camps ®Youth Baseball/Softball eYouth Enrichment Opportunities ®Youth
Football/Cheerleading/Rugby ®Youth Gymnastics eYouth Indoor Athletics eYouth

Lacrosse ®Youth Performing Arts ®eYouth Racquet Sports eYouth Soccer eYouth
Visual and Culinary Arts

Adult Athletic Leagues ® Cemetery Care ® Health & Wellness ¢ LeitaThompson

Apartment Rental ® Parks Power Equipment Maintenance ® Roswell Arts Fund
Support

(Least Relevaﬁ?
to Goals)
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Recreation, Parks, Historic &
Cultural Affairs Department

FY 2019 Approved Budget $12,287,947
Mid Year Budget Adjustment (Lawncare and Mower Lease): $24,000
Salary Adjustments Based on Current Roster and Full Year Compensation Adjustment: $268,668
Budgeted Vacancy Savings Adjustment: ($3,070)
Zero base Professional, Technical and Contract Service Adjustment: $4,541
Defined Benefit Retirement Adjustment: $38,030
Defined Contribution Retirement Adjustment: $40,698
Utilities Adjustment: $37,114
Fleet Lease Adjustment: (5156,647)
Gasoline / Oil Adjustment: $9,500
Group Benefits Adjustment: $137,495
Worker's Comp Contribution Adjustment: $18,729
Risk/Liability Adjustment: $33,973
Vehicle Lease Adjustment: (515,076)
Interfund Transfer Adjustment: (574,875)
FY 2020 Approved Base Budget $12,651,027
10062201 Various Add Funding for Maintenance of City Municipal Grounds & Law Enforcement Center $88,750
10062000 521400 Add Funding for Facility Management Contract Services $19,500
FY 2020 Approved Program Changes $108,250
FY 2020 Approved Operating Budget $12,759,277
35062000 541210 60058  Recreation and Parks Maintenance Program $385,000
35062000 541210 60043  System Wide Park Improvements (Beautification) $100,000
35062000 541210 60052  Playground Replacements (Partially Funded) $100,000
35062000 522140 60071  Trail Repair, Roswell Riverwalk and East Roswell Park $50,000
35061700 541200 60042 Historic House Museums Maintenance $126,300
35062000 541210 60033  Athletic Field Improvements - Light Pole Replacement $50,000
35062000 542100 60003 Small Equipment Replacement Program (Partially Funded) $35,000
35062000 542100 60072 Skid Steer Replacement $60,000
Maintenance Capital Total $906,800
Roswell River Park Master Plan Design ($250k Hotel/Motel TPD and $32k GF) (Partially
35062000 541210 60067 Funded) $282,000
35061753 542300 62001  Cultural Arts Center Seat Replacement $65,000
35062000 542100 62011 Recreation Center Security Cameras (Indoor) $40,000
35062000 542100 60034  Park Security Camera Program (Pedestrian and Parking Areas) $20,000
35061700 541200 60042 Historic House Maintenance - Mimosa Hall $155,000
35062000 541210 60064 Groveway Community Master Plan Implementation $50,000
35062000 522205 33001 ADA Compliance of City Facilities $57,000
One Time Capital Total $669,000
FY 2020 Approved Capital $1,575,800
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Recreation, Parks, Historic &
Cultural Affairs Department (continued)

FY 2020 Approved Budget - General Fund Unfunded

Small Equipment Replacement Program (Unfunded Portion at $15,000) $15,000

Increase Funding for Holiday Lighting and Tree Replacement for Historic Roswell Town

Square $20,000

Roswell River Park Master Plan Design ($250k Hotel/Motel TPD and $100k GF) (Partially

Funded - Unfunded $68k) $68,000

Playground Replacements (Unfunded Portion at $100,000) $100,000

East Roswell Park Fouts Road Phase || Improvement Plan $80,000
Unfunded Request Total $283,000

Recreation, Parks, Historic &
Cultural Affairs Department Expenditures

FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020

Actual Approved Amended Base Approved Approved
Expenses Budget Budget Budget Changes Budget

511100 Regular Employees $4,612,884 $4,654,053 $4,904,603 $4,910,350 SO $4,910,350
511101 Budgeted Salary Savings SO (546,034) (546,034) (549,104) S0 (549,104)
511105 Part Time Employees $373,647 $423,789 $423,789 $402,389 SO $402,389
511300 Overtime $169,994 $152,007 $152,007 $170,032 SO $170,032
512200 Social Security (FICA) $323,769 $325,480 $338,369 $339,400 S0 $339,400
512300 Medicare $75,720 $76,108 $79,119 $79,100 SO $79,100
512400 Defined Benefit Retirement $713,256 $775,030 $775,030 $813,060 S0 $813,060
512401 Deferred Compensation $29,869 $33,100 $33,100 $33,100 SO $33,100
512402 Defined Contribution Retirement $110,525 $142,202 $150,608 $182,900 SO $182,900
553100 Group Insurance Contribution $1,153,131 $1,061,000 $1,061,782 $1,198,495 S0 $1,198,495
554100 Workers Comp Contribution $45,420 $51,860 $51,860 $70,589 SO $70,589
Salaries and Benefits Total $7,608,215 $7,648,595 $7,924,233 $8,150,311 S0 $8,150,311
521201 Professional Services $30,462 $16,500 $16,500 $16,500 SO $16,500
521400 Contract Services $166,829 $205,270 $215,051 $209,811 $19,500 $229,311
522110 Disposal $14,395 $15,000 $15,000 $15,000 SO $15,000
522130 Custodial $8,450 $14,000 $14,650 $7,000 S0 $7,000
522140 Maintenance - Grounds $211,244 $208,389 $229,135 $222,389 $80,000 $302,389
522205 Repairs And Maintenance $399,844 $366,581 $368,064 $365,651 $8,750 $374,401
522210 Vehicle Repair $7,735 SO S0 S0 SO SO
522220 Vehicle Fleet Rate $161,325 $456,123 $175,275 $299,476 SO $299,476
522320 Rental Of Equipment And Vehicles $22,999 $44,952 $44,952 $59,429 S0 $59,429
523210 Communication Services $1,334 $37,890 $37,890 $37,890 SO $37,890
523220 Postage $882 $2,283 $2,283 $1,950 SO $1,950
523300 Advertising $17,388 $25,875 $25,875 $25,875 S0 $25,875
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Recreation, Parks, Historic &
Cultural Affairs Department Expenditures

FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020
Actual Approved Amended Base Approved Approved
Expenses Budget Budget Budget Changes Budget
523400 Printing And Binding $6,236 $6,700 $8,700 $6,650 SO $6,650
523500 Travel $16,427 $21,207 $21,207 $25,667 SO $25,667
523600 Dues And Fees $9,547 $7,815 $7,815 $10,871 SO $10,871
523700 Education And Training $3,955 $13,400 $14,400 $18,396 SO $18,396
523852 Instruction Fees $1,300 $2,425 $2,425 $2,425 SO $2,425
523902 Sanitation Services $50,520 $52,000 $52,000 $52,000 SO $52,000
531105 Supplies $427,177 $372,411 $380,287 $364,135 SO $364,135
531115 Recreation Supplies $147,424 $227,590 $230,461 $227,590 SO $227,590
531120 Vehicle Parts And Supplies $2,545 S0 S0 S0 S0 SO
531150 Computer Supplies $8,189 $0 $3,600 $0 $0 $0
531210 Water / Sewerage $248,344 $273,250 $273,250 $270,240 SO $270,240
531215 Stormwater Fees $37,953 $38,795 $38,795 $45,419 SO $45,419
531220 Natural Gas $38,907 $51,700 $51,700 $57,800 SO $57,800
531230 Electricity $557,938 $601,500 $601,500 $627,900 SO $627,900
531240 Bottled Gas $1,209 $2,000 $2,000 $1,284 SO $1,284
531250 Oil $1,515 $5,300 $5,300 $2,800 SO $2,800
531270 Gasoline/ Diesel $102,930 $108,000 $108,000 $120,000 SO $120,000
531310 Hospitality And Events SO S500 S$500 $1,500 SO $1,500
531400 Books And Periodicals $234 $450 S450 $450 SO $450
531605 Machinery And Equipment-Operating $22,120 $16,050 $20,472 $14,900 SO $14,900
531610 Furniture/Fixtures-Operating $3,615 $17,075 $18,075 $16,075 SO $16,075
531615 Computer Equipment-Operating $3,004 $2,050 $4,050 $250 S0 $250
531710 Vietnam Memorial Bricks S114 $250 $250 $250 SO $250
531720 Uniforms $45,890 $41,550 $41,550 $44,650 SO $44,650
Operating Total $2,779,980 $3,254,881 $3,031,462 $3,172,223 $108,250 $3,280,473
552400 Risk/Liability Contribution $239,311 $194,991 $194,991 $228,964 SO $228,964
581100 Principal- Long Term Debt $323,090 $1,054,953 $980,493 $981,946 SO $981,946
582100 Interest - Long Term Debt $54,614 $48,652 $123,112 $111,949 SO $111,949
611353 Transfer Out - Solid Waste $10,172 $11,000 $11,000 $5,634 SO $5,634
611355 Transfer Out - Participant Rec $396,266 $74,875 $74,875 SO SO SO
611361 Transfer for Fleet Capital $358,277 SO $280,848 SO SO SO
Transfers, Capital, Other Total $1,381,730 $1,384,471 $1,665,319 $1,328,493 S0 $1,328,493
Grand Total $11,769,925 $12,287,947 $12,621,014 $12,651,027 $108,250 $12,759,277
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Recreation, Parks, Historic &
Cultural Affairs Department Cost Centers

FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020

Actual Approved Amended Base Approved Approved
Expenses Budget Budget Budget Changes Budget

Operating $28,031 $23,500 $37,500 $37,500 SO $37,500

10049500 - Historic Cemetery Care Total $28,031 $23,500 $37,500 $37,500 S0 $37,500
Salaries and Benefits $147,780 $242,512 $244,828 $242,512 SO $382,869

Operating $188,752 $248,758 $253,228 $248,758 SO $249,758

Transfers, Capital, Other $627,187 $1,309,596 $1,309,596 $1,309,596 SO $1,328,493

10061101 - Recreation Administration Total $963,719 $1,800,866 $1,807,652 $1,800,866 SO $1,961,120
Salaries and Benefits $2,067,647 $2,054,872 $2,115,576 $2,054,872 SO $2,117,694

Operating $1,402 SO SO SO SO SO

Transfers, Capital, Other $396,266 $74,875 $74,875 $74,875 30 50

10061102 - Recreation Support Services Total $2,465,315 $2,129,747 $2,190,451 $2,129,747 S0 $2,117,694
Salaries and Benefits $139,370 $158,886 $204,475 $158,886 SO $162,978

Operating $97,642 $89,512 $104,512 $89,512 SO $89,512

10061700 - Cultural Affairs Total $237,012 $248,398 $308,987 $248,398 S0 $252,490
Salaries and Benefits $148,284 $166,541 $169,910 $166,541 SO $171,892

Operating $43,644 $87,675 $90,044 $87,675 S0 $83,675

10061751 - Barrington Hall Total $191,928 $254,216 $259,954 $254,216 SO $255,567
Salaries and Benefits $166,970 $170,400 $173,249 $170,400 SO $175,905

Operating $80,614 $89,350 $90,977 $89,350 SO $89,385

10061752 - Bulloch Hall Total $247,584 $259,750 $264,226 $259,750 $0 $265,290
Salaries and Benefits $174,644 $222,350 $226,134 $222,350 o) $220,469

Operating $42,471 $46,395 $46,656 $46,395 SO $46,395

10061753 - Cultural Arts Center Total $217,115 $268,745 $272,790 $268,745 S0 $266,864
Salaries and Benefits $162,496 $171,836 $174,982 $171,836 SO $177,648

Operating $74,341 $82,854 $89,184 $82,854 $0 $82,054

10061754 - Smith Plantation Total $236,837 $254,690 $264,166 $254,690 S0 $259,702
Operating SO $77,000 $77,000 $77,000 SO $81,379

10061755 - Mimosa Hall and Gardens Total S0 $77,000 $77,000 $77,000 SO0 $81,379
Salaries and Benefits $3,999,373 $3,867,681 $3,985,433 $3,867,681 SO $4,084,126

Operating  $2,179,229  $2,458988  $2,185675  $2,468,988 $19,500  $2,371,643

Transfers, Capital, Other $358,277 S0 $280,848 SO S0 S0

10062000 - Parks / Park Areas Total $6,536,879 $6,326,669 $6,451,956 $6,336,669 $19,500 $6,455,769
Salaries and Benefits $151,222 $150,196 $154,765 $150,196 SO $153,785

Operating $28,573 $29,549 $30,774 $29,549 $88,750 $118,299

10062201 - Municipal Complex Grounds Total $179,795 $179,745 $185,539 $179,745 $88,750 $272,084
Salaries and Benefits $450,429 $443,321 $474,881 $443,321 o) $502,945

Operating $15,281 $21,300 $25,912 $21,300 SO $30,873

10062500 - Park Police Total $465,710 $464,621 $500,793 $464,621 SO0 $533,818
Grand Total $11,769,925 $12,287,947 $12,621,014 $12,311,947 $108,250 $12,759,277
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Recreation, Parks, Historic & Cultural Affairs Department

Recreation Participation

Fund

To offer quality fee-based pro-
grams, activities and special
events that meet the present and
future leisure needs of all Ros-
well Citizens.

The Recreation Participation
Fund is an enterprise fund that
provides recreation programs
throughout the city.

What we have Accomplished

« A joint project with the Roswell Youth Lacrosse Board allowed for a
new bounce back wall in Roswell Area Park.

e Barrington Hall was ranked by Trip Advisor as one of the “top things
to see” in Roswell and has earned two consecutive certificates of
excellence.

« New equipment and procedures for pass holders were implemented
at the Roswell Area Park Pool and the Roswell Adult Aquatic Center,
which allows pass holders to check-in by swiping their pass.

o Credit card processing system was updated to increase customer
security through being PCl (payment card industry data security
standard) compliant.

e Our Free Fitness in the park series expanded to include Zumba, Boot
Camp, Yoga and Pilate’s classes at our Historic Town Square.

o Expanded our visual and fine arts programming with the addition of
our new blacksmith shop —The Forge at Art Center West, along with
a glass kiln at the Visual Arts Center in Roswell Area Park.

o First year Adaptive Friendship Camp was held at our Waller Park
Recreation Center and hosted 209 registered participants during the
seven weeks of camps.

What We Expect To Accomplish

e Implement racquet sports online reservation system.

e Provide real time rental information to interested customers through
online registration.

e« Motivate the community by providing high quality programs and
events for our growing diverse city.

o Increase attendance and revenue at the outdoor pool with the
addition of a floating obstacle course.

o« Cooperative partnership with our Tennis Booster Club to provide a
new overlook and shade structure above the courts at Roswell Area
Park.

o Collaborate with our Boys and Girls Gymnastics Booster Clubs on
a joint venture to construct an addition onto the Physical Activity
Center in Roswell Area Park.
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ation Participation Fund

FY 2020 Estimated Beginning Available Fund Balance $1,149,583
FY 2020 Revenues $5,526,299
FY 2019 Approved Budget $5,808,711
Salary Adjustments Based on Current Roster and Full Year Compensation Adjustment: (543,578)
Budgeted Vacancy Savings Adjustment: $28
Zero base Professional, Technical and Contract Service Adjustment: (52,104)
Defined Benefit Retirement Adjustment: (51,165)
Defined Contribution Retirement Adjustment: (5153)
Utilities Adjustment: (561,000)
Group Benefits Adjustment: (512,988)
Worker's Comp Contribution Adjustment: $15,565
Risk/Liability Adjustment: $8,436
Bank Fees/Charges Adjustment: $21,000
FY 2020 Approved Base Budget $5,732,752
561753 521400 Cultural Arts Center New Program Initiative, Sunday Pops Series $48,000
561101 511100 Employee Salary Increase (Average of 3%) $34,426
FY 2020 Approved Program Changes $82,426
FY 2020 Approved Operating Budget $5,815,178
FY 2020 Approved Capital $0
FY 2020 Total Approved Budget $5,815,178
FY 2020 Reserve by Policy $153,378
FY 2020 Estimated Ending Available Fund Balance $707,326
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ticipation Fund Revenues

FY 2018 FY 2019 FY 2019 FY 2020
Actual Approved Amended Approved
Revenues Budget Budget Budget
$530,333 $560,000 $560,000 $525,000
$510,454 $560,000 $560,000 $568,000
($36,417) $0 $0 $0
$1,549,317 $1,550,000 $1,550,000 $1,550,000
$291,805 $300,000 $300,000 $340,000
$198,352 $200,000 $200,000 $200,000
$1,018,748 $1,050,000 $1,050,000 $1,025,000
$345,019 $375,000 $375,000 $330,000
$244,498 $240,000 $240,000 $250,000
$211,487 $275,000 $275,000 $250,000
$16,923 $20,000 $20,000 $30,000
$17,640 $30,000 $30,000 $10,000
$255,498 $275,000 $275,000 $250,000
$120,558 $150,000 $150,000 $125,000
$39,405 $40,000 $40,000 $40,000
Charges for Service Total $5,313,620 $5,625,000 $5,625,000 $5,493,000
$28,146 $32,528 $32,528 $33,299
($35,608) $0 $0 $0
Interest Income Total ($7,462) $32,528 $32,528 $33,299
$396,266 $74,345 $74,345 S0
Miscellaneous Revenues Total $396,266 $74,345 $74,345 S0
Current Year Revenues $5,702,424 $5,731,873 $5,731,873 $5,526,299
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Recreation Participation Fund Expenditures

FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020
Actual Approved Amended Base Approved Approved
Expenses Budget Budget Budget Changes Budget
511100 Regular Employees $933,541 $973,680 $944,029 $928,400 $27,849 $956,249
511101 Budgeted Salary Savings S0 ($9,312) ($9,312) (59,284) S0 ($9,284)
511105 Part Time Employees $65,666 $84,355 $84,355 $84,518 $2,534 $87,052
511200 Temporary Employees $1,477,665 $1,538,966 $1,538,966 $1,514,406 SO $1,514,406
511250 Seasonal Employees $247,069 $215,000 $215,000 $236,000 SO $236,000
512200 Social Security (FICA) $177,158 $170,370 $172,458 $170,600 $1,870 $172,470
512300 Medicare $41,433 $39,832 $40,320 $39,200 $430 $39,630
512400 Defined Benefit Retirement (5188,886) $105,850 $105,850 $104,685 SO $104,685
512401 Deferred Compensation $4,893 $5,700 $5,700 $5,700 SO $5,700
512402 Defined Contribution Retirement $54,093 $58,253 $60,101 $58,100 $1,743 $59,843
553100 Group Insurance Contribution $194,761 $256,272 $256,272 $243,284 SO $243,284
554100 Workers Comp Contribution $16,520 $43,119 $43,119 $58,684 SO $58,684
Salaries and Benefits Total $3,023,913 $3,482,085 $3,456,858 $3,434,293 $34,426 $3,468,719
521201 Professional Services SO SO $7,000 SO SO SO
521400 Contract Services $90,635 $131,439 $132,855 $129,335 $48,000 $177,335
522205 Repairs And Maintenance SO $2,000 $2,000 $1,000 SO $1,000
522320 Rental Of Equipment And Vehicles $9,508 $9,632 $9,632 $10,632 SO $10,632
523210 Communication Services $8,717 $900 $900 $900 SO $900
523220 Postage $17 SO S0 S0 SO SO
523300 Advertising $22,099 $27,100 $27,100 $25,000 SO $25,000
523400 Printing And Binding $31,143 $30,000 $30,000 $30,000 SO $30,000
523500 Travel $7,244 $15,250 $15,250 $15,591 SO $15,591
523600 Dues And Fees $3,887 $6,555 $6,555 $4,570 SO $4,570
523700 Education And Training $2,969 $4,950 $4,950 $14,164 SO $14,164
523852 Instruction Fees $1,140,847 $1,099,940 $1,130,837 $1,118,904 SO $1,118,904
523901 Bank Fees / Charges $80,175 $60,000 $60,000 $81,000 SO $81,000
531105 Supplies $22,313 $37,565 $37,980 $30,000 SO $30,000
531115 Recreation Supplies $757,213 $781,146 $788,086 $769,778 SO $769,778
531220 Natural Gas $10,932 $11,000 $11,000 SO SO SO
531230 Electricity $60,401 $50,000 $50,000 SO SO SO
531400 Books And Periodicals SO $500 S500 $500 S0 S500
531605 Machinery And Equipment-Operating S0 $2,300 $2,300 $2,300 S0 $2,300
531610 Furniture/Fixtures-Operating $2,089 $8,000 $8,000 $8,000 S0 $8,000
Operating Total $2,250,189 $2,278,277 $2,324,945 $2,241,674 $48,000 $2,289,674
541200 Site Improvements S44,176 SO ) SO SO SO
541210 Recreation Facilities SO SO $134,000 SO SO SO
542100 Machinery S0 SO $135,000 S0 SO SO
549999 Contra- Capital Expense Account (S44,176) SO SO SO SO SO
552400 Risk/Liability Contribution $71,580 $48,349 $48,349 $56,785 SO $56,785
561001 Building- Depreciation $30,497 SO SO SO SO SO
561003 Site Improvement- Depreciation $25,057 S0 SO SO S0 S0
561004 Machinery & Equipment- Depreciation $14,591 S0 S0 S0 S0 SO
561005 Vehicles-depreciation $11,243 SO SO SO SO SO
Transfers, Capital, Other Total $152,968 $48,349 $317,349 $56,785 S0 $56,785
Grand Total $5,427,070 $5,808,711 $6,099,152 $5,732,752 $82,426 $5,815,178
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Recreation, Parks, Historic & Cultural Affairs Department

Leita Thompson Rental Property

Fund

The Leita Thompson Rental
Property Fund is utilized to ac-
count for revenues and expendi-
tures associated with the apart-
ments located on the donated
107 acres of property known as
the Leita Thompson property. In
accordance with an agreement
between the City of Roswell and
the Leitalift Foundation for the
acceptance of the donated land
and its assets in May 2001, the
City provides a safe, clean, and
comfortable quality of lifestyle
for the elderly retired residents
who live in the apartments on
the property for a period of five
years. The City continues to op-
erate the rental property today.

City of Roswell

MEMORIAL
GARDEN
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Rental Property Fund Revenues

FY 2018 FY 2019 FY 2019 FY 2020
Actual Approved Amended Approved
Revenues Budget Budget Budget
$96,223 $90,000 $90,000 $98,820
Miscellaneous Revenues Total $96,223 $90,000 $90,000 $98,820
Current Year Revenues $96,223 $90,000 $90,000 $98,820
) °
ntal Property Fund Expenditures
FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020
Actual Approved Amended Base Approved Approved
Expenses Budget Budget Budget Changes Budget
SO $2,000 $2,000 $2,000 SO $2,000
$20,908 $26,000 $26,000 $26,000 S0 $26,000
$109,404 $71,760 $71,760 $71,760 S0 $71,760
$254 $500 $500 $500 S0 $500
$7,863 $6,000 $6,000 $6,000 S0 $6,000
$1,744 S0 S0 $2,000 S0 $2,000
$1,079 $500 $500 $500 S0 $500
$597 $500 $500 $500 S0 $500
Operatilg Total $141,849 $107,260 $107,260 $109,260 ) $109,260
Grand Total $141,849 $107,260 §107,260 $109,260 SO $109,260
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Transportation Department

The Roswell Transportation De-
partment (RDOT) is responsible
for the Roswell transportation
system. This includes the safe
and efficient movement of pe-
destrian, bicycle, vehicular traf-
fic, and freight. RDOT responsi-
bilities include planning, design,
construction and operation of
major and minor multi-modal
transportation facilities; main-
taining 366 miles of roads and
101 traffic signals; all traffic signs
and pavement markings; man-
aging and maintaining the City’s
rights-of-way; and responding
to emergencies 24 hours/7 days
a week.
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City of Roswell

Transportation Department

Opportunities Challenges

e Prioritize and continue the imple- e Increasing cost of
mentation of the Transportation infrastructure projects.
Special Purpose Local Option e Identifying funding sources
Sales Tax (TSPLOST) projects. for  multiple high-dollar
Closely work with GDOT and projects in future fiscal years.
MARTA to ensure Express Lanes e Retainage and hiring of
and Transit projects along GA400 technical staff.

keep Roswell’s interests secured.

Transportation Personnel History
100.00

75.00
64.00 64.00 64.00 65.00 65.00

50.00
Muhammad Rauf
Director of Transportation

25.00

0.00
FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Approved Revised Revised Revised Approved

Personnel Changes:
FY 2019: Add (1) full-time Traffic System Operator 1
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What We Expect to Accomplish

Continue to work towards American Public
Works Association (APWA) re-accreditation.

Begin construction on
Replacement Project.

the Willeo Bridge
Begin construction of SR 9 at Oxbo Intersection
TSPLOST Project.

APWA re-accreditation in early 2020.

Obtain Approval of Environmental Document
for Historic Gateway Project and continue

supporting GDOT on ROW acquisition.

Begin construction of environmental mitigation
for National Parks Service.

Finish construction of Rucker Road Complete
Street.

Continue coordination with GDOT/MARTA on

GA 400 Express Lanes/Transit Options - HBR
interchange replacement.
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Transportation Department

Programs 3
Quartile Accident Analysis ® CIP/Project Management - Transportation ® Community
= Events (City Initiated) ® Computerized Traffic Control System e Engineering De-
- sign ® Land and Right-Of-Way Acquisition ® Master Plan Development and Up-
1 ) dating ® Pavement Striping and Markings ® Regional Transportation Planning
* ROW Maintenance eTraffic Sign and Signal Request Review eTraffic Signal

Maintenance and Upgrades eTraffic Signs Fabrication and Maintenance

(Most Relevant
to Goals)

Programs
) =
Quartlle Plan Review e Construction Inspection e Emergency Response ® Regulatory
)= Compliance ® Special Event Support (Non-City Initiated) ® Street Lights ® Sus-
. tainability e Traffic Calming and Speed Management eTraffic Counts Program e
Z Traffic Engineering Studies eTransportation Connectivity

(Important
o an.ls

Board and Commission Support ® Engineering Field Services ¢ Intergovernmen-
tal Agreements/Coordination ¢ Public/Community Outreach ¢ Planning and Man-
agement ® Street Sweeping ®Transportation Grant Coordination ®eTransportation
Project Concept Development e Utility Coordination

(Relevant
to Goals)

Programs

Quaritide

4 v Surveying

(Least Relevant
0 Goals)
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Jepartment

FY 2019 Approved Budget $8,216,199
ts Based on Current Roster and Full Year Compensation Adjustment: $101,574
cy Savings Adjustment: (546,492)
Retirement Adjustment: ($12,579)

tion Retirement Adjustment: $32,329

ent: $47,650
stment: (5155,250)
Bottled Gas Adjustment: (521,980)

Adjustment: $83,245

Contribution Adjustment: $27,728

justment: $13,759

FY 2020 Approved Base Budget $8,286,183
FY 2020 Approved Operating Budget $8,286,183
Resurfacing and Reconstruction (Total FY 2020 Funding of $1,206,222) $1,044,444

ance $100,000

Maintenance Capital Total $1,144,444
Replacement (FY20 - Construction) $1,500,000

Use Path (FY 20 Design and Construct) $250,000

esurfacing and Reconstruction (Total FY 2020 Funding of $1,206,222) $161,778

tivity (Partially Funded) $806,222

@ Highway 92 Turn Lane (FY20 Design/Engineering) $200,000

One Time Capital Total $2,918,000
FY 2020 Approved Capital $4,062,444
FY 2020 Total Approved Budget $12,348,627

dget - General Fund Unfunded

ty (Partially Funded - Unfunded Amount) $193,778

$100,000

oop Phase 2 (FY 20 Design/Engineering) $300,000

ct) $500,000

Y20 - Design/Engineering) $400,000

olete Street (FY20 - Design/Engineering) $400,000

 Corridor - Complete Street (FY20 - Concept/Study) $200,000

e 2 (FY20 - ROW) $3,200,000

cing and Reconstruction (Partially Funded - Unfunded Amount) $593,778

Unfunded Request Total $5,887,556
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Transportation Department Expenditures

FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020
Actual Approved Amended Base Approved Approved
Expenses Budget Budget Budget Changes Budget
511100 Regular Employees $2,892,585 $3,211,879 $3,310,591 $3,283,920 SO $3,283,920
511101 Budgeted Salary Savings S0 (563,532) (563,532) (5110,024) SO (5110,024)
511105 Part Time Employees $63,762 $21,828 $21,828 $46,003 SO $46,003
511200 Temporary Employees SO $2,400 $2,400 $2,400 SO $2,400
511300 Overtime $48,539 $49,999 $49,999 $49,999 SO $49,999
512200 Social Security (FICA) $190,065 $203,748 $209,868 $208,000 SO $208,000
512300 Medicare $44,590 $47,494 $48,925 $48,600 SO $48,600
512400 Defined Benefit Retirement $408,112 $432,180 $432,180 $419,601 SO $419,601
512401 Deferred Compensation $15,182 $17,100 $17,100 $17,100 SO $17,100
512402 Defined Contribution Retirement $113,032 $150,131 $154,100 $182,460 SO $182,460
553100 Group Insurance Contribution $755,429 $761,040 $761,040 $844,285 SO $844,285
554100 Workers Comp Contribution $89,280 $76,313 $76,313 $104,541 SO $104,541
Salaries and Benefits Total $4,620,576 $4,911,080 $5,021,312 $5,096,885 S0 $5,096,885
521201 Professional Services $41,005 $40,000 S57,558 $40,000 SO $40,000
521400 Contract Services SO $101,820 $101,820 $101,820 SO $101,820
522110 Disposal $30,993 $26,000 $26,000 $26,000 SO $26,000
522205 Repairs And Maintenance $52,718 $85,600 $101,405 $85,600 SO $85,600
522210 Vehicle Repair S24 SO SO SO SO S0
522220 Vehicle Fleet Rate $229,125 $404,303 $248,939 $249,553 SO $249,553
522320 Rental Of Equipment And Vehicles $7,969 $14,126 $14,126 $14,126 SO $14,126
523210 Communication Services SO $28,510 $28,510 $28,510 SO $28,510
523220 Postage $261 $375 $375 $375 SO $375
523300 Advertising SO $700 $700 $700 SO $700
523400 Printing And Binding SO $1,900 $1,900 $1,900 SO $1,900
523500 Travel $10,877 $11,424 $11,424 $11,424 SO $11,424
523600 Dues And Fees $5,380 $5,580 S$5,580 $5,580 SO S5,580
523700 Education And Training $14,461 $26,918 $26,918 $26,918 SO $26,918
523800 Licenses $597 $2,840 $2,840 $2,840 SO $2,840
531105 Supplies $263,784 $290,000 $297,324 $290,000 SO $290,000
531210 Water / Sewerage S61 $100 $100 $100 SO $100
531215 Stormwater Fees $606,605 $606,300 $606,300 $644,300 SO $644,800
531230 Electricity $1,414,065 $1,417,550 $1,417,550 $1,427,200 SO $1,427,200
531250 Oil $1,832 $4,880 $4,880 $3,100 SO $3,100
531270 Gasoline/ Diesel $85,431 $112,000 $112,000 $90,800 SO $90,800
531310 Hospitality And Events S91 SO SO $1,000 SO $1,000
531400 Books And Periodicals S551 $900 $900 $900 SO $900
531605 Machinery And Equipment-Operating $26,000 $20,000 $37,750 $20,000 SO $20,000
531610 Furniture/Fixtures-Operating S508 SO SO SO SO SO
531615 Computer Equipment-Operating $9,905 $3,500 $3,500 $3,500 SO $3,500
531720 Uniforms $16,539 $20,000 $20,624 $20,000 SO $20,000
Operating Total $2,819,282 $3,226,326 $3,129,523 $3,096,746 S0 $3,096,746
552400 Risk/Liability Contribution $89,359 $78,793 $78,793 $92,552 SO $92,552
611361 Transfer for Fleet Capital $198,837 SO $155,864 SO SO SO
Transfers, Capital, Other Total $288,196 $78,793 $234,657 $92,552 S0 $92,552
Grand Total $7,728,054 $8,216,199 $8,385,492 $8,286,183 SO $8,286,183
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Department Cost Centers

FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020

Actual Approved Amended Base Approved Approved
Expenses Budget Budget Budget Changes Budget

efits $569,147 $486,063 $496,565 $486,063 SO $481,480

ting $15,880 $51,725 $51,843 $51,725 SO 578,328

her $89,359 $78,793 $78,793 $78,793 SO $92,552

10042101 - Transportation Administration Total $674,386 $616,581 $627,201 $616,581 S0 $652,360
efits $457,399 $456,296 $474,817 $456,296 SO $511,008

ting $62,070 $79,548 $89,929 $79,548 SO $69,901

her $9,157 S0 $7,177 S0 SO S0

10042102 - Transportation Eng & Design Total $528,626 $535,844 $571,923 $535,844 S0 $580,909
efits $246,426 $247,183 $254,770 $247,183 SO $256,467

ting $5,230 $6,865 $6,865 $6,865 SO $8,865

10042103 - Transportation Planning Total $251,656 $254,048 $261,635 $254,048 S0 $265,332
efits $261,790 $316,073 $324,139 $316,073 SO $304,062

ating $1,300 $7,666 $7,666 $7,666 SO $3,666

10042104 - Trans Land Acquisition Total $263,090 $323,739 $331,805 $323,739 S0 $307,728
efits $1,934,736 $2,012,004 $2,052,055 $2,012,004 SO $2,087,639

ting $1,035,356 $1,350,268 $1,242,365 $1,350,268 SO $1,219,648

her $160,769 S0 $126,024 S0 $0 i)

10042200 - Street Maintenance Total $3,130,861 $3,362,272 $3,420,444 $3,362,272 S0 $3,307,287
fits $1,151,078 $1,393,461 $1,418,966 $1,393,461 SO $1,456,229

ting $1,699,446 $1,730,254 $1,730,855 $1,730,254 SO $1,716,338

her $28,911 SO $22,663 SO SO SO

10042700 - Traffic Engineering Total $2,879,435  $3,123,715  $3,172,484  $3,123,715 $0  $3,172,567
Grand Total $7,728,054 $8,216,199 $8,385,492 $8,216,199 S0 $8,286,183
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Transportation Department

T-SPLOST Fund

On November 8, 2016, Fulton
County voters approved the
Transportation  Special Pur-
pose Local Option Sales Tax
(T-SPLOST) referendum to fund
transportation projects in their
cities. In the City of Roswell,
the measure passed 53.75% to
46.25%. County wide the mea-
sure passed 52.80% to 47.20%.

T-SPLOST will bring in an esti- |

mated $93 million to the City of : ‘SPI (]ST

Roswell for transportation im-

provements. In April 2017, col- % T
lection of a 0.75% (3/4 of a cent) i

sales tax was implemented to '

fund transportation projects spe-

cifically recommended by each

Fulton County city.

h“‘ LR
R

FY 2020 Estimated Beginning Available Fund Balance $1,924,249
FY 2020 Revenues

FY 2019 Approved Budget $15,500,000
FY 2020 Approved Base Budget SO
FY 2020 Approved Operating Budget S0

33642200 541415 98002  Big Creek Parkway
33642200 541415 98004 Add Funding for Hwy 9 Gateway Enhancements
33642200 541415 98006 Add Funding for Oxbo Road Intersection

One Time Capital Total $16,926,000
FY 2020 Approved Capital $16,926,000

FY 2020 Total Approved Budget $16,926,000

FY 2020 Estimated Ending Available Fund Balance $1,644,249
T
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1 Revenues

FY 2018 FY 2019 FY 2019 FY 2020
Actual Approved Amended Approved
Revenues Budget Budget Budget
$15,957,830  $15,900,000  $15,900,000  $16,646,000
Sales Tax Total $15,957,830  $15,900,000 $15,900,000 $16,646,000
$51,845 S0 SO S0
(596,035) S0 SO SO
Interest Income Total ($44,190) S0 S0 S0
Current Year Revenues $15,913,640 $15,900,000 $15,900,000 $16,646,000
xpenditures
FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020
Actual Approved Amended Base Approved Approved
Expenses Budget Budget Budget Changes Budget
$67,535 SO $1,534,589 SO SO SO
Operating Total $67,535 S0 $1,534,589 S0 S0 S0

Transfers, Capital, Other Total

S4,815,877  $15,500,000  $26,684,123
$4,815,877  $15,500,000 $26,684,123

Grand Total

54,883,412  $15,500,000  $28,218,712

SO  $16,926,000 $16,926,000
S0  $16,926,000 $16,926,000
16,926,000 16,926,000
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FY 2020 Approved Budget

Capital Improvement Program

A five-year Capital Improvement Operating Impacts are requested in
Program (CIP) is developed and the current year’s Operating Budget
updated annually. The capital and as part of the Project Planning if
budget is the first year of the CIP in a future year.

and provides the basis for con-

trol of expenditures for the acqui-

sition of significant City assets

and construction of all capital

facilities. As capital improvement

projects are completed they are

capitalized and the operations

and maintenance are funded in

the annual operating budget.
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Capital Improvement Program

The Capital Improvement Pro-
gram (CIP) is a five-year pro-
gram and details anticipated
expenditures as well as the
approved sources of funding.
Capital requests are funded
through fund balance, bond
proceeds, grants, impact fees,
or other specially designated
revenue sources.

The first year of the CIP is incor-
porated into the Annual Budget
and Program for Services and is
commonly known as the Capital
Budget for the fiscal year.The
Capital Budget is the governing
body’s annual appropriation for
capital spending and authorized
specific projects and authorizes
specific funding for these proj-
ects. The subsequent or outlying
years of the CIP are updated
and revised each year to re-
flect the changing needs and

priorities of the City. Projects and
financing sources listed in the CIP
for years other than the first year
are not authorized until the Annual
Budget and Program for Services
for those years is legally adopted.

The outlying years serve only as a
guide for future planning and are
subject to further review and modi-
fication in subsequent years. Fund-
ing decisions are based upon the
type of project. Recurring or main-
tenance projects are funded using
operating revenues just like an op-
erating expense. One time projects
can use undesignated, unreserved
fund balance as a funding source.
Other funding sources include fed-
eral and state grants, impact fees,
bond issues, hotel/motel tax, and
enterprise funds.

The Capital Projects Fund was
created to effectively manage and

track approved projects and
funding sources. With the ex-
ception of enterprise funds and
the E-911 fund, acquisition of
all capital assets including all
capital projects will be conduct-
ed through the Capital Projects
Fund.

After the annual audit has been
completed, the unspent and
unencumbered balance of each
approved capital project will
be reallocated in the following
fiscal year to their respective
projects.

FY 2020 - FY 2025 Approved Capital Improvement Plan

The FY 2020-FY 2025 Approved Capital Improvement Plan totals $99.1M and includes both maintenance
and one time capital. A summary of the plan is as follows:

FY 2020 FY 2021 FY2022 FY 2023

336 - TSPLOST Projects $16,926,000 $17,000,000 S0 S0
350 - Capital Projects $9,362,105 $18,167,601 $9,702,388 S5,811,378
507 - Stormwater Utility Fund  $1,000,000 $1,000,000 $1,100,000 $1,100,000
505 - Water and Sewer Fund $562,000 $482,000 $427,000 $400,000
540 - Solid Waste Fund $515,000 $3,320,500 $548,500 $592,500
604 - Fleet Services Fund $79,478 $13,500 $13,500 $13,500
215- E-911 Fund SO SO $1,500,000 SO
Grand Total $28,444,583 $39,983,601 $13,291,388 $7,917,378
City of Roswell 178

FY 2024 FY 2025 Grand Total

$0 $0 $33,926,000
$7,222,843  $7,779,745 $50,266,315
$1,100,000 $1,100,000 $5,300,000
$400,000  $400,000 $2,271,000
$721,500  $647,500 $5,698,000
S0 S0 $119,978

$0 $0  $1,500,000
$9,444,343  $9,927,245 $99,081,293
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Capital Improvement Program

FY 2020 - FY 2025 Approved Capital Improvement Plan by Department

Community
Development,
S0.9 M, 1%

City-Wide,
S1.7 M, 2%

Police,
S7.5M, 7%

Fire,

S7.6 M, 7%_/

Recreation, Parks,

Historic and Cultural/

Affairs, S7.8 M, 8%

FY 2020 - FY 2025 Approved Capital Improvement Plan by Funding Source

540 - Solid Waste Fund,
S5.7M, 6%

507 - Stormwater Utility
Fund,
$5.3 M, 5%

505 - Water and
Sewer Fund,
S2.3M, 2%

215-E-911
Fund,
S1.5M, 2%

604 - Fleet

Services Fund,

$0.1 M, 0%
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Approved Maintenance Capital by Department

FY 2020 FY 2021 FY2022 FY 2023 FY 2024 FY 2025

Citywide Facilities Maintenance - Planned Maintenance for 33
Administration  Buildings Based on Facility Condition Assessment (FCA) $1,934,959  $2,114,730  $2,507,198  $1,024,250  $2,506,088  $2,000,000
IT Equipment Replacement Program $25,000 $68,000 $68,000 $68,000 $68,000 $68,000
Administration Total $1,959,959 $2,182,730 $2,575,198 $1,092,250 $2,574,088  $2,068,000
Community Impact Fee Review and Update S0 $100,000 S0 S0 S0 S0
Development Aerial Photography S0 S0 $45,000 S0 S0 $45,000
Community Development Total i) $100,000 $45,000 S0 1) $45,000
Stormwater Master Project List $830,000 $975,000  $1,050,000 $1,040,000 $1,050,000  $1,100,000
Waterline Replacement $400,000 $400,000 $400,000 $400,000 $400,000 $400,000
Commercial Front Loader Garbage Truck Replacement $270,000 $284,000 $298,000 $327,000 $340,000 $350,000
One Residential Rear Loading Garbage Truck Replacement $215,000 $230,000 $244,000 $259,000 $275,000 $291,000
Replace Vacuum Excavator/Valve Exerciser - Water Fund $80,000 S0 S0 S0 S0 S0
Environmental /  Ford F-550 Service Truck Replacement for Water Fund $55,000 $55,000 S0 S0 S0 S0
Public Works Replace SCADA Communication System $27,000 $27,000 $27,000 S0 S0 30
Tool and Auto Repair Equipment Replacement Program $13,500 $13,500 $13,500 $13,500 S0 S0
Scout Trucks Replacement Program S0 S0 Nl S0 $100,000 S0
Recycling Center Semi-Trailer Replacement Program S0 $6,500 $6,500 $6,500 $6,500 $6,500
Stormwater Best Management Practice S0 S0 S0 S0 $150,000 30
Baler for Recycling Center SO $200,000 S0 S0 SO S0
Environmental / Public Works Total $1,890,500 $2,191,000 $2,039,000 $2,046,000 $2,321,500 $2,147,500
Personal Protective Equipment Replacement Program $118,821 $122,385 $126,057 $129,839 $133,733 $137,745
Fire Extrication Equipment Replacement Program $91,279 $93,105 S0 s1 S0 S0
Medical Equipment Replacement Program S0 $82,620 $85,099 $87,652 $87,652 S0
Fire Total $210,100 $298,110 $211,156 $217,492 $221,385 $137,745
Tactical Vest and Helmet Replacement Program $10,000 $50,000 S0 $50,000 $20,000 $50,000
K-9 Replacement $0 $19,000 S0 S0 $19,000 S0
Police Taser Replacement Program S0 $198,000 S0 S0 $30,000 $30,000
Citywide Radio Replacement Program S0 $400,000 $400,000 $400,000 S0 S0
Internal Investigation Software S0 $15,000 30 S0 S0 S0
Police Total $10,000 $682,000 $400,000 $450,000 $69,000 $80,000
Recreation and Parks Maintenance Program $385,000 $385,000 $385,000 $385,000 $385,000 $385,000
Historic House Museums Maintenance $126,800 $80,000 $79,000 $73,000 $57,000 S0
System Wide Park Improvements (Beautification) $100,000 $100,000 $100,000 $100,000 $100,000 $100,000
Recreation, Parks, Playground Replacements (Partially Funded) $100,000 $200,000 $200,000 $200,000 $200,000 $200,000
Historic and Skid Steer Replacement $60,000 $60,000 S0 S0 S0 S0
Cultural Affairs  Athletic Field Improvements - Light Pole Replacement $50,000 $50,000 $50,000 $80,000 $80,000 $50,000
Trail Repair, Roswell Riverwalk and East Roswell Park $50,000 $50,000 $25,000 S0 S0 S0
Small Equipment Replacement Program (Partially Funded) $35,000 $51,500 $53,045 $54,636 $56,275 S0
Mini Excavator S0 $60,000 Nl S0 S0 S0
Recreation, Parks, Historic and Cultural Affairs Total $906,800 $1,036,500 $892,045 $892,636 $878,275 $735,000

Citywide Road Resurfacing and Reconstruction (Total FY 2020

Funding of $1,206,222) $1,044,444  $1,800,000 $1,800,000 $1,800,000  $1,800,000 S0
Bridge Maintenance $100,000 S0 S0 S0 S0 S0
Transportation  Zero Turn Mower Replacement S0 $28,000 S0 $30,000 S0 S0
Ford F-750 Replacement Trucks S0 S0 $87,000 S0 S0 $92,000
Asphalt Equipment Replacement S0 $75,000 $125,000 $140,000 o] S0
Trailer Equipment Replacement S0 S0 $39,000 o] S0 $32,000
Transportation Total $1,144,444  $1,903,000 $2,051,000 $1,970,000 $1,800,000 $124,000
Grand Total $6,121,803  $8,393,340 $8,213,399 $6,668,378 $7,864,248  $5,337,245
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Approved Maintenance Capital by Funding Source

FY 2020 FY 2021 FY2022 FY 2023 FY 2024 FY 2025
Citywide Facilities Maintenance - Planned Maintenance for 33
Buildings Based on Facility Condition Assessment (FCA) $1,934,959  $2,114,730  $2,507,198  $1,024,250  $2,506,088  $2,000,000
Citywide Road Resurfacing and Reconstruction (Total FY 2020
Funding of $1,206,222) $1,044,444  $1,800,000 $1,800,000 $1,800,000  $1,800,000 $0
Recreation and Parks Maintenance Program $385,000 $385,000 $385,000 $385,000 $385,000 $385,000
Historic House Museums Maintenance $126,800 $80,000 $79,000 $73,000 $57,000 S0
Personal Protective Equipment Replacement Program $118,821 $122,385 $126,057 $129,839 $133,733 $137,745
Playground Replacements (Partially Funded) $100,000 $200,000 $200,000 $200,000 $200,000 $200,000
Bridge Maintenance $100,000 S0 S0 S0 Nl S0
System Wide Park Improvements (Beautification) $100,000 $100,000 $100,000 $100,000 $100,000 $100,000
Extrication Equipment Replacement Program $91,279 $93,105 S0 S1 S0 S0
Skid Steer Replacement $60,000 $60,000 S0 S0 Nl S0
Trail Repair, Roswell Riverwalk and East Roswell Park $50,000 $50,000 $25,000 S0 Nl S0
Athletic Field Improvements - Light Pole Replacement $50,000 $50,000 $50,000 $80,000 $80,000 $50,000
350 - Capital Small Equipment Replacement Program (Partially Funded) $35,000 $51,500 $53,045 $54,636 $56,275 S0
Projects IT Equipment Replacement Program $25,000 $68,000 $68,000 $68,000 $68,000 $68,000
Tactical Vest and Helmet Replacement Program $10,000 $50,000 S0 $50,000 $20,000 $50,000
K-9 Replacement S0 $19,000 S0 S0 $19,000 S0
Ford F-750 Replacement Trucks S0 sS0 $87,000 S0 S0 $92,000
Internal Investigation Software S0 $15,000 S0 S0 $0 S0
Aerial Photography S0 $S0 $45,000 S0 30 $45,000
Mini Excavator S0 $60,000 S0 SO S0 SO
Medical Equipment Replacement Program S0 $82,620 $85,099 $87,652 $87,652 S0
Stormwater Best Management Practice S0 S0 S0 S0 $150,000 S0
Asphalt Equipment Replacement S0 $75,000 $125,000 $140,000 Nl S0
Trailer Equipment Replacement S0 $S0 $39,000 S0 Nl $32,000
Citywide Radio Replacement Program S0 $400,000 $400,000 $400,000 S0 S0
Taser Replacement Program S0 $198,000 S0 S0 $30,000 $30,000
Zero Turn Mower Replacement S0 $28,000 S0 $30,000 Nl S0
Impact Fee Review and Update S0 $100,000 S0 S0 S0 S0
350 - Capital Projects Total $4,231,303 $6,202,340 $6,174,399 $4,622,378 $5,692,748  $3,189,745
Waterline Replacement $400,000  $400,000  $400,000  $400,000  $400,000  $400,000
505- Waterand  Replace Vacuum Excavator/Valve Exerciser - Water Fund $80,000 S0 S0 S0 S0 $0
Sewer Fund Ford F-550 Service Truck Replacement for Water Fund $55,000 $55,000 S0 S0 S0 SO
Replace SCADA Communication System $27,000 $27,000 $27,000 S0 Nl S0
505 - Water and Sewer Fund Total $562,000 $482,000 $427,000 $400,000 $400,000 $400,000
507 - Stormwater
Utility Fund Stormwater Master Project List $830,000 $975,000  $1,050,000  $1,040,000  $1,050,000  $1,100,000
507 - Stormwater Utility Fund Total $830,000 $975,000 $1,050,000 $1,040,000 $1,050,000 $1,100,000
Commercial Front Loader Garbage Truck Replacement $270,000 $284,000 $298,000 $327,000 $340,000 $350,000
540- Solid Waste One Residential Rear Loading Garbage Truck Replacement $215,000 $230,000 $244,000 $259,000 $275,000 $291,000
Fund Baler for Recycling Center S0 $200,000 S0 S0 Nl S0
Recycling Center Semi-Trailer Replacement Program S0 $6,500 $6,500 $6,500 $6,500 $6,500
Scout Trucks Replacement Program S0 S0 S0 SO $100,000 SO
540 - Solid Waste Fund Total $485,000 $720,500 $548,500 $592,500 $721,500 $647,500
604 - Fleet
Services Fund Tool and Auto Repair Equipment Replacement Program $13,500 $13,500 $13,500 $13,500 o] S0
604 - Fleet Services Fund Total $13,500 $13,500 $13,500 $13,500 $0 $0
Grand Total $6,121,803  $8,393,340 $8,213,399 $6,668,378 $7,864,248  $5,337,245
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Approved One Time Capital by Department

FY 2020 FY 2021 FY2022 FY 2023 FY 2024 FY 2025
Add Funding for Classification and Compensation Study $95,000 S0 S0 SO S0 SO
Administration Add Funding for Network Access Control $69,000 S0 S0 S0 Nl S0
IT Office Suite Furniture and Renovation $25,000 S0 S0 S0 S0 S0
Wi-Fi Access Expansion - Public Parks S0 S0 $50,000 $50,000 $50,000 S0
Administration Total $189,000 $0 $50,000 $50,000 $50,000 $0
City-Wide Americans with Disabilities Act Implementation Plan $200,000 S0 S0 S0 S0 S0
CAD/RMS S0 S0 $1,500,000 S0 S0 SO
City-Wide Total $200,000 S0  $1,500,000 S0 i) S0
Full Update to Comprehensive Plan 2040 $350,000 $S0 S0 S0 $0 S0
Community Historic District Property Inventory Mapping $200,000 S0 o) S0 S0 S0
Do —" Water Resource Map Update $100,000 S0 S0 S0 S0 SO
Urban Redevelopment Plan (Opportunity Zone) $100,000 S0 S0 S0 S0 SO
Document Scanning S0 $50,000 S0 S0 Nl S0
Community Development Total $750,000 $50,000 ] i) ] S0
Replace Excavator $170,000 S0 o) S0 30 S0
Add Funding for Purchase of Heavy Duty Mobile Truck Lifts $52,000 S0 S0 SO S0 SO
Environmental /  Add Funding for Densifier Equipment - Recycling Center $30,000 S0 S0 S0 S0 $0
PublicWorks  Fuel Pumps Replacement $13,978 $0 $0 $0 $0 $0
Large Equipment Replacement S0 $25,000 $50,000 $60,000 $50,000 S0
Transfer Station Improvements and Expansion S0 $2,600,000 S0 S0 S0 S0
Environmental / Public Works Total $265,978  $2,625,000 $50,000 $60,000 $50,000 S0
Fire Station Video/Card Access System $212,358 S0 S0 S0 Nl S0
Fire Station #5 Remodel $97,545 S0 S0 S0 Nl S0
Fire Gear Lockers $40,899 S0 S0 S0 Nl S0
Fire Thermal Imaging Camera Replacement $36,000 S0 S0 S0 S0 S0
Turnout Gear Extractor Washing Machines $18,000 S0 S0 S0 S0 S0
New Fire Station #8 SO $4,800,761 $694,989 S0 S0 S0
Station #3 Replacement S0 S0 S0 S0 $530,095  $3,950,000
Fire Total $404,802  $4,800,761 $694,989 S0 $530,095  $3,950,000
New 911 Emergency Communications Center S0 $5,250,000 S0 S0 $0 S0
Police K-9 Training Area S0 $25,000 o) S0 30 S0
Additional Automated License Plate Recognition Device S0 S0 $21,000 $44,000 $20,000 S0
CSl Lab and Workspace S0 S0 $520,000 S0 S0 S0
Police Total S0  $5,275,000 $541,000 $44,000 $20,000 S0
Roswell River Park Master Plan Design ($250k Hotel/Motel TPD
and $32k GF) (Partially Funded) $282,000 $0 0 $0 $0 $0
Historic House Maintenance - Mimosa Hall $155,000 $140,000 $89,500 $125,000 $25,000 S0
Cultural Arts Center Seat Replacement $65,000 $79,500 $97,500 S0 ] S0
Recreation, Parks, ADA Compliance of City Facilities $57,000 $50,000 $50,000 $50,000 $50,000 $50,000
Historic and Groveway Community Master Plan Implementation $50,000 $50,000 $25,000 S0 Nl S0
Cultural Affairs Recreation Center Security Cameras (Indoor) $40,000 $50,000 $50,000 $50,000 $50,000 $50,000
Park Security Camera Program (Pedestrian and Parking Areas) $20,000 $40,000 $40,000 $40,000 $100,000 $40,000
Chemical Wash Pad S0 $100,000 $80,000 $80,000 S0 S0
East Roswell Community Restroom S0 $175,000 S0 S0 Nl S0
Cultural Arts Center Lighting System S0 $25,000 $25,000 $25,000 $25,000 S0
Recreation and Parks Trail Projects S0 $180,000 $135,000 $225,000 $180,000 S0
Recreation, Parks, Historic and Cultural Affairs Total $669,000 $889,500 $592,000 $595,000 $430,000 $140,000
Big Creek Parkway $12,926,000 $17,000,000 S0 SO SO SO
Add Funding for Oxbo Road Intersection $2,000,000 S0 ] S0 0] S0
Add Funding for Hwy 9 Gateway Enhancements $2,000,000 S0 ] S0 o] S0
Willeo Rd Bridge Replacement (FY20 - Construction) $1,500,000 $S0 S0 S0 o] S0
Sidewalk Connectivity (Partially Funded) $806,222  $500,000  $500,000 ~ $500,000  $500,000  $500,000
Tt on Houze Rd Multi-Use P.ath (FY 20 Design and Construct) $250,000 S0 S0 SO S0 SO
Woodstock Road @ Highway 92 Turn Lane (FY20
Design/Engineering) $200,000 $50,000 $350,000 S0 S0 S0
Citywide Road Resurfacing and Reconstruction (Total FY 2020
Funding of $1,206,222) $161,778 S0 SO S0 S0 S0
Chattahoochee Pedestrian Bridge 30 $300,000 S0 SO S0 SO
HBR Multi-Use Trail, Phase 5 S0 $100,000 $800,000 SO S0 SO
Transportation Total $19,844,000 $17,950,000 $1,650,000 $500,000 $500,000 $500,000
Grand Total $22,322,780 $31,590,261 $5,077,989 $1,249,000 $1,580,095  $4,590,000
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Approved One Time Capital by Funding Source

FY 2020 FY 2021 FY2022 FY 2023 FY 2024 FY 2025
215-E-911Fund CAD/RMS S0 S0 $1,500,000 S0 S0 S0
215 - E-911 Fund Total i) S0 $1,500,000 S0 1] S0
336- TSPLOST Big Creek.Parkway : $12,926,000 $17,000,000 S0 S0 Nl S0
Projects Add Funding for Oxbo Road Intersection $2,000,000 $S0 S0 S0 Nl S0
Add Funding for Hwy 9 Gateway Enhancements $2,000,000 S0 S0 S0 S0 S0
336 - TSPLOST Proje 336 - TSPLOST Projects Total $16,926,000 $17,000,000 S0 S0 S0 S0
Willeo Rd Bridge Replacement (FY20 - Construction) $1,500,000 S0 S0 S0 Nl S0
Sidewalk Connectivity (Partially Funded) $806,222 $500,000 $500,000 $500,000 $500,000 $500,000
Full Update to Comprehensive Plan 2040 $350,000 $S0 S0 S0 Nl S0
Roswell River Park Master Plan Design ($250k Hotel/Motel TPD
and $32k GF) (Partially Funded) $282,000 S0 S0 S0 S0 SO
Houze Rd Multi-Use Path (FY 20 Design and Construct) $250,000 S0 S0 SO S0 SO
Fire Station Video/Card Access System $212,358 S0 S0 S0 Nl S0
Historic District Property Inventory Mapping $200,000 S0 S0 S0 S0 S0
Woodstock Road @ Highway 92 Turn Lane (FY20
Design/Engineering) $200,000 $50,000 $350,000 S0 S0 S0
Americans with Disabilities Act Implementation Plan $200,000 S0 S0 S0 Nl S0
Citywide Road Resurfacing and Reconstruction (Total FY 2020
Funding of $1,206,222) $161,778 $0 0 50 $0 50
Historic House Maintenance - Mimosa Hall $155,000 $140,000 $89,500 $125,000 $25,000 S0
Urban Redevelopment Plan (Opportunity Zone) $100,000 S0 S0 S0 S0 S0
Water Resource Map Update $100,000 S0 S0 S0 S0 S0
Fire Station #5 Remodel $97,545 S0 S0 S0 ] S0
Add Funding for Classification and Compensation Study $95,000 S0 S0 S0 Nl S0
Add Funding for Network Access Control $69,000 S0 o) ol $S0 S0
Cultural Arts Center Seat Replacement $65,000 $79,500 $97,500 S0 30 S0
350 - Capital ADA Compliance of City Facilities $57,000 $50,000 $50,000 $50,000 $50,000 $50,000
Projects Groveway Community Master Plan Implementation $50,000 $50,000 $25,000 S0 S0 S0
Fire Gear Lockers $40,899 S0 S0 S0 Nl S0
Recreation Center Security Cameras (Indoor) $40,000 $50,000 $50,000 $50,000 $50,000 $50,000
Thermal Imaging Camera Replacement $36,000 $S0 o) S0 30 S0
IT Office Suite Furniture and Renovation $25,000 S0 S0 S0 S0 SO
Park Security Camera Program (Pedestrian and Parking Areas) $20,000 $40,000 $40,000 $40,000 $100,000 $40,000
Turnout Gear Extractor Washing Machines $18,000 S0 S0 S0 Nl S0
Chemical Wash Pad S0 $100,000 $80,000 $80,000 S0 S0
Additional Automated License Plate Recognition Device S0 $S0 $21,000 $44,000 $20,000 S0
New Fire Station #8 SO $4,800,761 $694,989 SO S0 SO
Chattahoochee Pedestrian Bridge S0 $300,000 S0 S0 Nl S0
CSI Lab and Workspace S0 S0 $520,000 S0 S0 S0
Document Scanning S0 $50,000 S0 S0 Nl S0
Cultural Arts Center Lighting System S0 $25,000 $25,000 $25,000 $25,000 S0
East Roswell Community Restroom S0 $175,000 S0 S0 S0 S0
New 911 Emergency Communications Center S0 $5,250,000 S0 S0 S0 SO
Wi-Fi Access Expansion - Public Parks S0 S0 $50,000 $50,000 $50,000 S0
Recreation and Parks Trail Projects S0 $180,000 $135,000 $225,000 $180,000 S0
K-9 Training Area S0 $25,000 S0 S0 o] S0
Station #3 Replacement 30 S0 S0 S0 $530,095  $3,950,000
HBR Multi-Use Trail, Phase 5 S0 $100,000 $800,000 SO SO SO
350 - Capital Projects Total $5,130,802 $11,965,261 $3,527,989 $1,189,000 $1,530,095  $4,590,000
507 - Stormwater Replace Excavator $170,000 S0 ] S0 o] S0
Utility Fund Large Equipment Replacement S0 $25,000 $50,000 $60,000 $50,000 S0
507 - Stormwater Utility Fund Total $170,000 $25,000 $50,000 $60,000 $50,000 i)
540 - Solid Waste  Add Funding for Densifier Equipment - Recycling Center $30,000 S0 S0 0] S0 SO
Fund Transfer Station Improvements and Expansion S0 $2,600,000 S0 S0 S0 S0
540 - Solid Waste Fund Total $30,000 $2,600,000 ] i) S0 $0
604 - Fleet Add Funding for Purchase of Heavy Duty Mobile Truck Lifts $52,000 S0 ] S0 S0 S0
Services Fund Fuel Pumps Replacement $13,978 S0 SO S0 S0 S0
604 - Fleet Services Fund Total $65,978 ) S0 S0 S0 S0
Grand Total $22,322,780 $31,590,261  $5,077,989 $1,249,000 $1,580,095  $4,590,000
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Unfunded FY 20 Capital

FY 2020 FY 2021 FY2022 FY 2023 FY 2024 FY 2025
Add Funding for Security Lighting for City Hall Events $120,000 Nl Nl S0 S0 S0
Administration  Citywide Facilities Maintenance - Planned Maintenance for 33
Buildings Based on Facility Condition Assessment (FCA) $34,662
Administration Total $154,662 S0 S0 S0 S0 S0
City-Wide LED Lighting Conversion for City Buildings $750,000 ($160,788) Nl Nl S0 S0
City Hall Elevator Renovation $105,000 Nl Nl S0 S0 S0
City-Wide Total $855,000  ($160,788) $0 $0 $0 $0
Station #2 Replacement (Land Acquisition) $1,000,000 30 $508,216  $3,950,000 S0 S0
Fire Fire Safety Education Safety Town Village $23,501 S0 S0 S0 SO S0
Fire Safety Education Fire Extinguisher Simulator $21,360 Nl S0 S0 S0 S0
Fire Total $1,044,861 $0  $508,216  $3,950,000 $0 $0
Playground Replacements (Unfunded Portion at $100,000) $100,000 S0 S0 S0 S0 S0
Recreation, Parks, East Roswell Park Fouts Road Phase Il Improvement Plan $80,000 $60,000 Nl S0 S0 S0
- Roswell River Park Master Plan Design ($250k Hotel/Motel TPD
Historic and )
Cultural Affairs and $100k GF) (Partially Funded - Unfunded $68k) $68,000 S0 S0 S0 S0 S0
Small Equipment Replacement Program (Unfunded Portion at
$15,000) $15,000 S0 S0 S0 SO SO
Recreation, Parks, Historic and Cultural Affairs Total $263,000 $60,000 S0 1] S0 S0
Sun Valley Drive - Phase 2 (FY20- ROW) $3,200,000 S0 $11,200,000 S0 S0 S0
Citywide Road Resurfacing and Reconstruction (Partially Funded -
Unfunded Amount) $593,778 ] S0 S0 S0 S0
Kent Road (Pave Project) $500,000 Nl Nl S0 S0 S0
Sun Valley - Phase 3 (FY20 - Design/Engineering) $400,000 $500,000  $4,000,000 $S0 S0 S0
Transportation  Riverside Road - Complete Street (FY20 - Design/Engineering) $400,000 $500,000  $4,000,000 S0 S0 S0
Hardscrabble Green Loop Phase 2 (FY 20 Design/Engineering) $300,000 $100,000 $800,000 S0 S0 S0
Pine Grove / Magnolia Corridor - Complete Street (FY20 -
Concept/Study) $200,000 S0 S0 S0 S0 S0
Sidewalk Connectivity (Partially Funded - Unfunded Amount) $193,778 S0 S0 S0 S0 S0
Pole Truck & Trailer $100,000 ] S0 S0 S0 S0
Transportation Total $5,887,556  $1,100,000 $20,000,000 i) $0 S0
Grand Total $8,205,079 $999,212 $20,508,216  $3,950,000 S0 i)

Reprogrammed Capital from FY 2019

(Shown as part of the Capital Project Fund Balance for FY 2020 Beginning Balance)

Reprogram

From FY 2019

Blue River Trail Project Support ($10,000)

City-Wide Citywide Vehicle Replacement Program ($250,000)
City-Wide Total ($260,000)
Reprogramming of Capital ($260,000)
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Debt Service Fund

The Debt Service Fund is utilized
to account for the accumulation
and disbursement of funds need-
ed to comply with the interest
and principal redemption re-
quirements. The City of Roswell
has earned an “AAA” bond rating,
the highest possible rating, con-
sistently each year since 2000.
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Debt Service Fund

DEBT AND TAX DIGEST
INFORMATION

This section provides financial
data on the City's long term fi-
nancial obligation, current debt
obligation, debt levels and legal
limits.

Principal and Interest Require-
ments on City’s General Obliga-
tion Debt

In November, 2012 Roswell vot-
ers overwhelmingly approved a
$14.7 million bond referendum

for transportation, recreation, and
public safety improvements for our
Specific projects in-

community.
clude:

* Holcomb Bridge/GA 400 Inter-
change Improvements: $6 million

® Replacement of Fire Station #4:
$1.5 million

® Holcomb Bridge Road multi-
use Trail (segment 4): $1.5 million

e Adult Recreation Center
Therapeutic Pool: $2.5 million

e Synthetic Turf Fields (4 fields):
$2 million

e Eves Road multi-use path and bike

lanes: $1.2 million

Following are the estimated principal and interest requirements on the City's outstanding general obligation
bonds and the previously issued outstanding general obligation bonds of the City for the fiscal years ending

June 30, 2020 and thereafter.

Series 2013 Bonds Series 2014 Bonds
FYE FYE
June 30th Principal Interest Total June 30th Principal Interest Total
2020 $985,000 $81,200  $1,066,200 2020 $500,000 $80,700  $580,700
2021 $1,005,000 $61,500  $1,066,500 2021 $515,000 $65,700  $580,700
2022 $1,025,000 $41,400  $1,066,400 2022 $535,000 $50,250  $585,250
2023 $1,045,000 $20,900  $1,065,900 2023 $585,000 $34,200  $619,200
TOTAL  $4,060,000  $205,000 $4,265,000 2024 $555,000 $16,650  $571,650
TOTAL $2,690,000  $247,500 $2,937,500
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Debt Service Fund

TOTAL - All Bonds

FYE
June 30th Principal Interest Total
2020 $1,485000 S161,900 51,646,900
2021 $1,520,000  $127,200 51,647,200
2022 $1,560,000 $91,650  $1,651,650
2023 $1,630,000 $55,100  $1,685,100
2024 $555,000 $16,650 $571,650
TOTAL 56,750,000  $452,500 57,202,500

4 N
$1,800,000
$1,600,000
$1,400,000
$1,200,000
$1,000,000
$800,000
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Legal Debt Margin Calculation

Comprehensive Annual Financial Report (CAFR) Fiscal Year 2018

City of Roswell, Georgia

The City of Roswell has a formal
debt service policy that is utilized
along with the regulations gov-
erned by the State of Georgia.
The Constitution for the State
of Georgia states that “The debt
incurred by any county, munici-
pality, or other political subdivi-
sion of this state, including debt
incurred on behalf of any special
district, shall never exceed 10%

of the assessed value of all taxable
property within such county, munic-
ipality, or political subdivision; and
no such county, municipality, or oth-
er political subdivision shall incur
any new debt without the assent of
a majority of the qualified voters of
such county, municipality, or politi-
cal subdivision voting in an election
held for that purpose as provided by
law.”, Specifically, the City of Ros-

(amounts expressed in thousands)

well has utilized both general ob-
ligation and revenue bonds to fi-
nance capital improvements too
large to be financed from current
revenues. The most recent bond
issue sold April, 2014 with an un-
insured AAA rating.

Amount

Assessed Value

$4,826,655

Add back tax exempt property

$363,362

Total assessed Value

Debt limit (10% of assessed value)

$5,190,017

$519,002

Debt applicable to limit:
General Obligation Bonds

$8,426

Less: Amount set aside for repayment of
general obligation debt

($138)

Total Net Debt Applicable toward Limit

Legal Debt Margin

$8,288

$510,714

, State of Georgia Constitution, Article IX, SectionV

City of Roswell
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Appendix

The Appendix section contains
information about City of Ros-
well, Awards, Demographics,
and a Glossary of budgeting and
accounting terms used in this
book.
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Roswell...Yesterday and Today
The City of Roswell, Georgia was
incorporated over 150 years ago
in 1854, and is located in north-
ern Fulton County, 20 miles north
of the City of Atlanta. The City of
Roswell has a land area of 42.02
square miles and has an unparal-
leled quality of life for its 94,786
residents (per the U.S. Census
Bureau, 2017).

Roswell’s historical chronology
begins around 1830 with founder
Roswell King arriving on horse-
back from Darien, Georgia. On
February 16, 1854, the Georgia
General Assembly incorporated
the City of Roswell. Roswell was a
manufacturing village comprised
of a cotton factory and later, a
woolen mill run with waterpower
from Vickery Creek, now known
as Big Creek. Homes were large
columned structures of the mill
owners, smaller homes, and
even apartments of the mill em-
ployees. Roswell was to be af-
fected by the Civil War early in
July, 1864.

Brigadier General Kenner Gar-
rard’s cavalry corps occupied
the town. General Garrard and

City of Roswell

; Spikit }:

troops destroyed the factories and
mills by fire, at General Sherman’s
order. General Garrard arrested the
owners and employees for treason,
and sent women and children north.
Roswell's prominent families had
refugeed to other parts of Georgia.
The Presbyterian Church was used
as a hospital. Barrington Hall and
Great Oaks were used as headquar-
ters, and Holly Hill as a garrison.The
occupation of Roswell by thousands
of troops is why so much of the orig-
inal Roswell survived the war. After
the war and the return of Roswell’s
leaders, the Roswell Manufacturing
Company was rebuilt, and prospered
until 1892. The major buildings were
destroyed by lightning and never
rebuilt. The ruins remain to remind
us of what the town was like when
incorporated in 1854. In the Historic
District, many of the old homes re-
main from the hardworking village
supported by an economy based on
textiles.

Today, Roswell continues to be a
prosperous municipality. The City of
Roswell earned an uninsured “AAA”
bond rating, the highest possible
rating. Fiscally prudent practices on
behalf of the elected officials and the
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city administration contribute to
this superior rating and the City’s
excellent financial strength.

As of July 1, 2017, the U.S. Cen-
sus Bureau determined that the
annual estimated population of
Roswell, Georgia was 94,786. The
average household size is an es-
timated 2.74 persons with a me-
dian annual household income of
$87,911. The per capita income in
Roswell is $45,437.

In Roswell 92.6% of the popula-
tion has a high school degree
or above with 56.4% having ob-
tained a college degree. Of the
residents of Roswell 66.6% own
their own home and the median
value is $333,200. (U.S. Census
Bureau).

Roswell is nestled beneath a can-
opy of trees alongside the Chat-
tahoochee River. The City is rich
in heritage and preserves its past
with a 640-acre Historic District.
The Historic District has adopted
a trend toward “new urbanism”
where pedestrians are encour-
aged to get out of their cars to
stroll along brick-paved, tree-
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lined sidewalks. Tourists and day
visitors, drawn to Roswell’s many
historical homes and churches,
often stay to shop in a number
of popular restaurants, trendy art
galleries, shops, and offices. The
City’s three historic house mu-
seums, Barrington Hall, Bulloch
Hall, and Smith Plantation host
thousands of visitors annually
through the numerous tours and
special events offered through-
out the year. According to a Geor-
giaTech revenue model, tourism,
and tourism-related activities
bring in excess of $76 million an-
nually to the Roswell community.

City of Roswell essential services
meet the highest customer ser-
vice standards and the Mayor
and Council are committed to
maintaining a high quality of life
for Roswell’s citizens.

The City of Roswell provides a full
range of services to its citizens.
These services include police
and fire protection; public works;
court system; detention facili-
ty; the construction and mainte-
nance of recreational pathways,
streets, and infrastructure; solid
waste collection and recycling;
planning and zoning; building
inspections; recreation activities
and cultural events; water and
storm water management; and
inherent administrative and sup-
port activities. The City also op-
erates a web site, citizen newslet-
ter, and broadcasts a government
access channel.

The Fulton County Board of Ed-
ucation provides public educa-
tion for all of Fulton County, in-
cluding Roswell. Within Roswell
City limits there are 9 elementa-

City of Roswell

ry schools, 3 middle schools, 2 high
schools, and 13 private schools.

Cultural facilities include Roswell’s
Cultural Arts Center and many his-
toric properties including Barrington
Hall, Bulloch Hall, and Smith Planta-
tion. Roswell is served by the Atlan-
ta-Fulton County Library System.

City Organization

The City operates under a charter ad-
opted in 1854 and revised on April
19, 2000, which provides for a May-
or-Council form of government with
a city administrator. The Mayor and
six council members are part-time
employees. Each Council member is
elected by the entire City and serves
“at large” with post assignments.
An election for one half of the coun-
cil occurs every two years. While all
six Council Members are elected at
large, all must reside within the City
of Roswell. The Mayor is elected to a
term of four years to serve on a part-
time basis. It is the duty of the Coun-
cil members, in general, to set policy,
set millage rates, to approve bud-
gets, to pass ordinances, and to hear
and act on requests for rezoning and
annexation.The Chief Administrative
and Operational Officer of the City
is the City Administrator, who is ap-
pointed by the City of Roswell Mayor
and Council to: implement Council
policies; oversee the daily activities
of the City; and supervise the City's
department heads.

Local Economic Conditions and
Outlook

The City of Roswell has earned an
“AAA”" bond rating, the highest pos-
sible rating, consistently each year
since 2000. The City is also a great
place to do business. New business
starts continue to increase in Ros-
well, with the largest increase in the
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home-based business sector. The
City is fortunate to have a stable
list of large employers such as the
GM IT Innovation Center, Kim-
berly Clark and Wellstar North
Fulton Hospital. Given Roswell’s
access to GA 400 and proximity
to Perimeter Center, Buckhead,
Midtown and Downtown Atlanta,
the City is well situated to capi-
talize on future expansion and
relocation.

Office development continues
to expand throughout Roswell.
Companies including McKesson,
Delta Dental, GPSTrackit and Ibe-
ria Bank have joined other firms
that have chosen Roswell as the
ideal location for their corporate
offices.

High-tech firms are attracted
to the city's high quality of life,
which makes it easy to recruit and
retain a well-educated workforce.
Roswell is part of the award-win-
ning Fulton County School sys-
tem.

The City of Roswell focuses on
safe, fun and family friendly
events to make Roswell a great
place to live, work and play. It
sponsors major special events
that are open and free to the gen-
eral public. They include a 4th
of July Fireworks Extravaganza,
Alive in Roswell Series, Memori-
al Day Celebration, Holiday Cele-
bration on the Square, an annual
Youth Day Parade, the Riverside
Sounds Concert Series, Azalea
Festival, Lavender Festival, annu-
al Arts Festival at Town Square,
annual End of Summer Celebra-
tion with Fireworks, and the Slip
and Slide events in the summer.

FY 2020 Approved Budget



Appendix

Demographic and Statistical Information

Date of Incorporation: 1854 Median age (2018 CAFR): 38.5
Date First Charter Adopted: 1854 Per Capita Personal Income (2018 CAFR): $45,928
Date Present Charter Adopted: January 3, 2000 Area - square miles: 42.02
Location: 20 minutes north of Atlanta Median Housing Value - 2018: $333,200
Total Estimated Population (2018 CAFR): 94,786 2018 Total Taxable Assessed Valuation: $4,826,655,000
Number of Full-Time Employees - FY 19: 611 City Bond Rating: AAA
Form of Government: Mayor and City Council
Transportation
The City of Roswell government is a Mayor/Council style of Streets - Paved: 327 miles
government with a City Administrator. The Mayor and six Traffic Signals: 102
Council Members are part time employees.
Each Councilmember is elected by the entire City and serves Fire Protection
"at large" with post assignments. Elections for one half the Number of Stations: 7
council occur every two years. Itis the duty of Council Number of Full-Time Employees - 2019: 21
members, in general, to set policy, set millage rates, to Number of Part-Time - 2019: 180
approve budgets, to pass ordinances and to hear and act on
requests for rezoning and annexation.
Police Protection
Council meetings are held the second and the fourth Monday Number of Employees - 2019: 204
of each month in Council Chambers of the Roswell City Hall, Number of Stations: 1
38 Hill Street at 7:00 pm. Work Sessions are scheduled, and
advertised, as needed. The fifth Monday of a month, when it
occurs, is an open forum meeting where citizens may address Recreation
Mayor and Council on any concern. Number of Parks and Playgrounds: 22
Acreage in Parks and Playgrounds: 1057
In addition to Mayor and Council, various boards and Number of Swimming Pools: 2
commissions assist in carrying out established policies. Number of Spraygrounds: 2
Meets the 1st Tuesday of the Number of Tennis Courts: 28
Roswell Arts Commission month, 7PM, City Hall Number of Athletic Fields: 44
Meets the 1st Tuesday of the month, Number of Recreation Buildings: 18
6:30PM, Council Chambers. Second
meetings are held the 3rd Thursday
Design Review Board as needed. Municipal Water System
Meets the 2nd Tuesday of the
month, 7:00PM, Council Miles of Water Mains: 86.5
Board of Zoning Appeals Chambers Number of Fire Hydrants: 5,211

Meets the Znd Wednesday of
the month, 7:30PM, Council

Historic Preservation Commission Chambers

Meets the 3rd Tuesday of the
month, 7:30PM, Council

Water Production Annually:

539.5 million gallons

Municipal Sanitation Service

Planning Commission Chambers Number of Residential Customers: 26,000
B SRl istay of the Number of Commercial Customers: 993

month, 7:00PM, Room 220-
Recreation Commission Roswell City Hall Number of Employees - 2019: 56.24

City of Roswell
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Quick Facts

*The City of Roswell was founded
by Roswell King who came from
St. Simons Island, GA in 1836.

eHe established the Roswell Man-
ufacturing Company. He built a
mill to harness the power of the
local rivers to make textiles.

*Roswell was incorporated, offi-
cially became a city, on February
16, 1854.

eUnion Soldiers occupied Ros-
well from July 5 - July 17, 1864
on their march to Atlanta.

eThe Roswell Manufacturing
Company mill was destroyed by
fire twice. In 1864 Union General
W.T. Sherman ordered soldiers to
torch the mill. Lightening caused
the second fire.

eTelephone service came to Ros-
well in 1901. All phone numbers
were one digit.

*The very first traffic signal was in-
stalled in 1949 at the intersection
of Sloan and Atlanta streets for
$436.40. Today there are 103 traffic
signals in the City.

City of Roswell

*President Theodore Roosevelt’s
family tree branches back to Roswell.
Teddy’s mother, Martha (Mittie) Bull-
och was the daughter of one of Ros-
well’s first families.

*Dr. Francis Goulding, an early Ros-
well resident and author of children’s
books, invented the sewing machine.
Unfortunately, this machine is not
associated with his name because
he failed to obtain a patent.

eMittie's other son, Elliot, became
the father of Eleanor Roosevelt who
would later marry President Franklin
D. Roosevelt (a distant cousin).

*Roswell is now Georgia’s sixth largest
city, but its major growth has just hap-
pened in the last twenty years.

BRI ... 479
WEBUEEE 1,180
0 1,316
1 1,622
SO, 2,123
ISR e 23,337
DR 48,257
KD 79,334
D 88,346
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eThe City of Roswell has 19 parks
with over 917 acres of active and
passive parkland and facilities.

eThe City Hall building was com-
pleted in 1991 at a cost of $12 mil-
lion.

eThe City has been chosen twice
by Atlanta Magazine as the best
place to live in the Metro-Atlanta
area.

eThe Georgia Municipal Associa-
tion awarded the City of Roswell
the City of Excellence Award in
2003.

eThe City of Roswell has been
ranked one of the safest cities to
live in the United States accord-
ing to City Crime Rankings.
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City of Roswell Awards

The City of Roswell received
the 2017 Live, Work, Play City
Award in the Large City cate-
gory presented by the Georgia
Municipal Association.

Roswell Recreation and Parks
- National Gold Medal Winner
from the National Recreation
and Parks Association.

Named One of the Best Afford-
able Suburbs in U.S. Roswell was
added to the 25 Best Affordable
Suburbs in the U.S. by Business-
Week.com and Sperling’s Best
Places. The list is comprised of
suburbs of the nation’s largest
metro areas and focuses on me-
dian home prices, cost of living,
crime rates, and education sys-
tems.

Named One of the Top Three Cit-
ies in the Nation to Raise Your
Family. Roswell was listed third
in the book, Best Places to Raise
Your Family, released by From-
mer’s.

Sixth Best Place in America to Re-
tire (Black Enterprise Magazine,
September 2008)

Ranked the 18th Safest City in the
United States — City Crime Rankings

Named a Gold Certified Green
Community by Atlanta Regional
Commission in 2013, for leader-
ship in its environmental and sus-
tainability efforts. Certified Green
Communities set an example by
conserving energy, investing in
renewable energy, conserving
water, conserving fuel, reducing
waste, and protecting and restor-
ing the community’s natural re-
sources.

City of Roswell

Georgia Trendsetter Award 2006 -
Georgia Municipal Association - Ros-
well received the award for the Big
Creek Wetlands demonstration proj-
ect.

Create Community Award 2005 - The
Atlanta Regional Commission’s most
prestigious award. Roswell was hon-
ored for its efforts in environmental
sustainability.

City of Excellence 2003 - Georgia
Municipal Association’s most pres-
tigious award. Only 50 cities in the
state have been honored with the
designation.

Designation as a Bicycle Friendly
Community 2006 - League of Ameri-
can Bicyclists

Money Magazine's 19th Best City to
Live in the Eastern US — Roswell was
ranked 19th for cities with popula-
tions under 100,000.

Atlanta Magazine's Best Place to Live
in Metro Atlanta— Roswell was hon-
ored twice by Atlanta Magazine as
the best place to live in the metro
area.

Internationally Accredited Police De-
partment - Commission on Accredi-
tation of Law Enforcement Agencies
(CALEA).

Gold Award for the City of Roswell
Cecil Wood Water Processing Plant
from the Georgia Association of Wa-
ter Professionals.

Nationally Accredited Recreation
and Parks Department — Commis-
sion for Accreditation of Park and
Recreation Agencies
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2007 Gold Award for the City’'s
Website from the Association
of Marketing & Communication
Professionals

Achievement of Excellence in
Procurement — 2004-2016 - The
National Institute of Govern-
mental Purchasing

GFOA Distinguished Budget Pre-
sentation Award - 2005-2017:
Government Finance Officer’s As-
sociation

Certificate of Achievement for
Excellence in Financial Report-
ing (CAFR) - 26 consecutive
years: Government Finance Offi-
cer's Association

Georgia Recreation and Parks
Agency of the Year — 1974, 1979,
1984, 1988, 1990, 2000, 2004 and
2011.

Georgia Department of Transpor-
tation (GDOT) Best Innovative
Solutions Award for the Grimes
Bridge Road at Norcross Street/
Warsaw Road Roundabout.

Georgia Engineering Alliance
Honor Award for the Grimes
Bridge Road at Norcross Street/
Warsaw Road Roundabout.

Georgia Planning Association
(GPA) Award - “2011 Great Places
in Georgia - Great Street” Award
for Canton Street.

Clean Air Campaign PACE award
for being a Government Champi-
on for offering its employees tele-
commute options, flexible work
arrangements/compressed work
week and carpool options.
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Tax Collection Procedure

The City of Roswell levies and collects ad valorem taxes. Real and personal taxes are generally billed in
October of each year and are due in December. The City's tax collection rate has averaged 98.0% over the
last five years. The chart below details the top ten principal property tax payers for FY 2018 and FY 2009 for
comparison.

CITY OF ROSWELL, GEORGIA

PRINCIPAL PROPERTY TAXPAYERS
CURRENT YEAR AND NINE YEARS AGO
{amounts expressed in thousands)

2018 2009
Percentage of Percentage of
Taxable Total Taxable Taxable Total Taxable
Assessed Assessed Assessed Assessed

Taxpayer Value Rank Value Value Rank Value
Fulton County Board of Education $ 111,857 1 232%
City of Roswell 63,062 2 1.31%
Calibre Creek Apartment Partner 43,507 3 0.90%
Strata Roswell LLC 41,144 4 0.85%
BR Roswell LLC 28,880 5 0.60%

Kimberly Clark Corp 24,740 G 0.51% 20,577 3 0.42%
WR Champions Parkway Holdings 24,239 7 0.50%
Walton Centennial LL C 20,451 8 0.42%

Northmeadow Investors LLC 19,824 9 0.41% 31,518 1 0.65%
Fulton County 18,188 10 0.38%

Orion Roswell Associates 22,854 2 0.47%

A Colonial Three Hundred 19,673 4 0.41%

WLI IV Roswell LLC 17,228 5 0.36%

Sanctuary Park Realty Holdings 16,700 6 0.34%

AMIREIT 16,303 7 0.34%

Jefferson at Champions Pkwy 13,466 8 0.28%

EQR Bond Partnership 11,788 9 0.24%

BHR Landing LLC 11,363 10 0.23%

Totals $ 395892 8.20% 5 181470 3.74%

Source: Financial Services Division within the City Finance Department.
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Ordinance No. 2019-05-20

STATE OF GEORGIA
1" Reading: May 13, 2019
COUNTY OF FULTON 2" Reading: May 28, 2019

AN ORDINANCE ADOPTING A BUDGET FOR THE FISCAL YEAR 2020 FOR EACH FUND
OF THE CITY OF ROSWELL, GEORGIA, PURSUANT TO ARTICLE VI, CHAPTER 6 OF
THE CHARTER OF THE CITY, BEGINNING JULY 1, 2019, AND ENDING JUNE 30, 2020,
APPROPRIATING THE AMOUNTS SHOWN IN EACH BUDGET AS EXPENDITURES,
ADOPTING THE ITEM OF ANTICIPATED FUNDING SOURCES, PROHIBITING
EXPENDITURES TO EXCEED APPROPRIATIONS, AND PROHIBITING EXPENDITURES
FROM EXCEEDING ACTUAL FUNDING SOURCES AND AMENDING THE CODE OF
ORDINANCES TO EFFECTUATE SUCH ADOPTION.

Whereas, a proposed budget for each of the various funds of the city has been presented to the
Mayor and Council; and

Whereas, appropriate advertised public hearings have been held on the proposed budget, as
required by law and regulations; and

Whereas, the Mayor and Council have reviewed the proposed budget and have made certain
amendments to funding sources or appropriations; and

Whereas, each of the funds has a balanced budget, such that anticipated funding sources equal or
exceed proposed expenditures; and

Whereas, the Mayor and Council intend to adopt an annual budget for the Fiscal Year 2020 and a
Capital Improvement Plan for the Fiscal Years 2020 through 2025:

Now, Therefore, the Mayor and Council of the City of Roswell, pursuant to their authority, do
hereby adopt the following Ordinance:

1.
The City of Roswell, Georgia hereby adopts an expenditure budget for Fiscal Year 2020, said
budget being described below and shown on Schedule “A™ for each fund of the City of Roswell. Georgia:

FY 2020 Approved Budget
100 - General Fund S 80,339,046
210 - Confiscated Assets Fund S 232,734
215 - E-911 Fund s 2,770,830
225 - CDBG Grant S 26,000
230 - Impact Fees Fund 5 7,000
275 - Hotel/Motel Fund S 1,456,200
280 - Auto Rental Excise Tax Fund 5 475,000
290 - Leita Thompson Fund S 109,260
291 - Special Events Fund S 115,445
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Ordinance No. 2019-05-20

336 - TSPLOST Fund S 16,926,000
350 - Capital Project Fund S 9,362,105
410 - Bond Fund (Debt Service) S 1,660,000
505 - Water and Sewer Fund S 3,887,404
507 - Stormwater Utility Fund S 3,425,415
540 - Solid Waste Fund S 11,319,559
555 - Participant Recreation Fund S 5,815,178
601 - Workers' Compensation Fund S 840,210
602 - Group Health Insurance Fund S 9,230,703
603 - Risk Management Fund S 1,407,619
604 - Fleet Services Fund S 2,955,074
771 - Scholars hip Endowment Fund S 50
Total Use of Funds S 152,364,832

3

Any increase or decrease in appropriations or revenue of any fund or for any department; the
establishment of new capital projects; or the establishment of new grant projects other than those
exceptions provided for herein, shall require approval of Mayor and Council. The City Administrator or
his’/her designee may transfer within a department and fund or amend the budget to decrease
appropriations for any completed capital or grant project to effectuate the close-out of the respective
project.

3.

A millage rate of 4.955 mills is estimated as part of the proposed budget. The millage rate has a
component of 4.705 mills for the general fund, operating and capital improvements budget, and a
component of 0.250 mills for servicing bonded indebtedness. The millage rate shall be adopted by Mayor
and Council at a later date but prior to the certification of the tax digest for Tax Year 2019,

4.

This budget fixes the number of budgeted full-time positions of the City at 625. This number may
only be increased or decreased through approval of the Mayor and Council. The City Administrator or
his/her designee is authorized to create policies and procedures for the pay grade, classification, and/or
cost center assignment for employees, which may be changed throughout the year.

5.
The City Administrator or his/her designee is authorized to distribute funds reserved for the merit-
based pay increase included in the FY 2020 budget to the various departments as necessary.

6.

Mayor and Council adopt a Capital Improvement Plan for Fiscal Years 2020 through 2025 as
attached hereto and incorporated herein as Schedule “B.” This plan does not indicate any promise of
appropriations for future years or unfunded projects. This plan may only be modified through action of
Mayor and City Council.
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e
Mayor and Council approve the following change to the Fund Equity Policy attached hereto as
Schedule “C”. In the section labeled “*Stabilization Funds,” the sentence “The stabilization fund in the
General Fund shall be 25% of budgeted expenditures.” is changed to read “The stabilization fund in the
General Fund shall be 25% of recurring operating expenditures.”

8.

Mayor and Council further approve the re-appropriation into FY 2020 of FY 2019 unspent
funding in the General Fund in order to establish a General Fund Fuel and Utlity Contingency in an
amount not to exceed $200,000. The City Administrator or his/her designee is authorized 1o distribute
funds reserved for the fuel or utility contingency to the various departments as necessary.,

9.

Mayor and Council further approve the re-appropriation of all approved capital projects, grant
revenue, grant funding, as well as Capital Project Fund contingency funding, that is unspent or
uncollected and available as of June 30, 2019, along with the re-programming of $260,000 from Project
20004 —Blue River Trail Project Support and Project 14001 - Citywide Vehicle Replacement Program as
shown in Schedule B.

10.
Mayor and Council further approve the re-appropriation inta FY 2020 of FY 2019 unspent
funding for firefighter fees in the amount of $400,000.

11.

Mayor and Council further approve the re-appropration into FY 2020 of FY 2019 unspent
funding in the General Fund in order to establish a General Fund Operating Contingency in an amount not
to exceed $250,000.

12.

Mayor and Council further approve the re-appropriation into FY 2020 of FY 2019 unspent
funding in the General Fund in order to establish a General Fund Grant Match Contingency in an amount
not to exceed $100,000.

13.

Mayor and Council further approve the re-appropriation into FY 2020 of FY 2019 unspent
funding for the Employee Wellness Program, FY 2019 unspent funding for the City's Education
Assistance Program, FY 2019 unspent funding for Roswell Umversity, FY 2019 unspent funding for
elections, FY 2019 unspent insurance proceeds related to the reconstruction of RAPSTC, FY 2019
unspent funds for Remote 911 system laptops and FY 2019 unspent funding for Leadership Training and
Development within the Governing Body Organizational Unit.

14.
Mayor and Council further approve the re-appropriation into FY 2020 of unspent FY 2019
approved funding for Roswell Historical Society lor the purpose of cemetery maintenance and
improvements.

15.
The City Administrator and his/her designee may promulgate all necessary intermal rules,
regulations, and policies to ensure that this Budget Ordinance 1s followed.
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The above Ordinance was read and approved by the Mayor and Council of the City of Roswell,
Georgia on the 13" day of May and the 28" day of May, 2018.

()

Lori Henry, Mayor =)

Attest:

M“WM

Marlee Press, City Clerk
(Seal)
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Glossary

The following is an abbreviated
list of the specialized governmen-
tal budgeting and accounting
terms used in this budget:

ACCOUNT NUMBER - A line item
code defining an appropriation.

ACCRUAL ACCOUNTING - A ba-
sis of accounting in which reve-
nues are recognized in the ac-
counting period in which they are
earned, and expenses are recog-
nized in the period in which they
occur.

AD VALOREM TAXES - Common-
ly referred to as property taxes,
are levied on both real and per-
sonal property according to the
property's valuation and the tax
rate.

AMORTIZATION - The reduction
of debt by regular payments of
principal and interest sufficient to
retire the debt by maturity.

APPROPRIATION - A legal autho-
rization granted by a legislative
body to make expenditures and
to incur obligations for specific
purposes. An appropriation is
usually limited in amount and as
to the time when it may be ex-
pended.

ASSESSED VALUATION - A valu-
ation set upon real estate or oth-
er property by a government as a
basis for levying taxes.

ASSET - Resources owned or
held by a government, which has
monetary value.

City of Roswell

BALANCED BUDGET - A budget in
which planned revenues available
equals planned expenditures.

BASE BUDGET - The on-going ex-
pense for personnel, operating ser-
vices, supplies, and equipment to
maintain service levels.

BASIS OF ACCOUNTING - A system
used by an individual government
to determine when revenues have
been realized and when expendi-
tures have been incurred. The City
uses the modified accrual method.

BASIS OF BUDGETING - A system
used by an individual government
to determine when budgetary reve-
nues have been realized and when
budgetary expenditures have been
incurred. The City uses the modified
accrual method.

BOND - A written promise to pay a
specified sum of money, called the
par value or principal, at a specified
date or dates in the future, together
with periodic interest at a specified
rate.

BONDED DEBT - That portion of in-
debtedness represented by out-
standing bonds.

BUDGET - A service plan for a given
period embodying estimated expen-
ditures for providing services and
the approved means of financing
them. A balanced budget limits ex-
penditures to available resources.

BUDGET AMENDMENT - A revision
of the adopted budget that, when ap-
proved, replaces the original provi-
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sion and increases or decreases
the budget appropriation.

BUDGET CALENDAR -The sched-
ule of key dates that a govern-
ment follows in preparation and
adoption of the budget.

BUDGET ORDINANCE -The gov-
ernmental action which appropri-
ates revenues and fund balances
for specified purposes, functions,
or activities for a budget period.

BUDGET PERIOD -The period for
which a budget is approved or
a budget ordinance is adopted.
Normally coincides with the fis-
cal year.

BUDGET TRANSFER - A proce-
dure utilized by City Departments
to revise budget appropriations
within the departmental operat-
ing budget accounts. Transfers
monies from one account to an-
other and does not increase or
decrease the overall budget ap-
propriation for the department.

BUDGETARY CONTROL - The
control or management of a gov-
ernment or enterprise in accor-
dance with an approved budget
for the purpose of keeping ex-
penditures within the limitations
of available appropriations and
available revenues.

CAPITAL ASSETS - Assets of sig-
nificant value and having a useful
life of several years. Capital as-
sets for the City of Roswell have
a purchase cost of $5,000.00 or
over and have a useful life of
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Glossary, continued
more than one year. See also
Fixed Assets.

CAPITAL IMPROVEMENT PRO-
GRAM (CIP) — A comprehensive
five year plan, updated annually,
of Capital projects for the City.
Project costs, funding sources
and future fiscal year funding
needs are identified.

CAPITAL OUTLAY - Expenditures
for the acquisition of capital as-
sets.

CAPITAL PROJECT - A project
that results in the purchase or
construction of capital assets.
Capital projects may encom-
pass the purchase of land, con-
struction of a building or facility,
or purchase of a major piece of
equipment.

CAPITAL PROJECTS FUND - A
fund used to account for financial
resources to be used for the ac-
quisition or construction of major
capital facilities other than those
financed by resources from en-
terprise fund activities.

CHART OF ACCOUNTS - A num-
bering system that assigns a
unique number to each type of
transaction and to each budget-
ary unit in the organization. The
City of Roswell utilizes the Uni-
form Chart of Accounts for Local
Governments in Georgia as man-
dated by the Georgia Department
of Community Affairs (DCA).

COMMUNITY __ DEVELOPMENT
BLOCK GRANT (CDBG) - U. S.
Department of Housing and Ur

City of Roswell

ban Development (HUD) program
where grants are awarded to entitle-
ment community grantees to carry
out a wide range of community de-
velopment activities directed toward
revitalizing neighborhoods, eco-
nomic development, and providing
improved community facilities and
services. Grantees must give max-
imum feasible priority to activities
which benefit low and moderate in-
come persons, or where community
development needs have a particular
urgency because existing conditions
pose a serious and immediate threat
to the health or welfare of the com-
munity, and where other financial
resources are not available to meet
such needs

COMPREHENSIVE ANNUAL FINAN-
CIAL REPORT (CAFR) - The report
that summarizes financial data for
the previous fiscal year in a stan-
dardized format.

CONTINGENCY -Those funds includ-
ed in the budget for the purpose of
providing a means to cover unex-
pected costs during the budget year.

COST CENTER - An organizational
budget/operating unit within each
City department.

DEBT - An obligation resulting from
the borrowing of money or from the
purchase of goods and services over
a period of time. Debts of govern-
ment include bonds, time warrants,
notes, and floating debts.

A. General Obligation Debt is secured
by the pledge of the issuer’s full faith,
credit, and taxing power.

B. Revenue Debt is a bond, debt, or
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obligation for which principal and
interest are payable exclusively
for the earnings of a government
enterprise. This term can refer
more broadly to any state or lo-
cal government debt that is not a
general obligation.

DEBT LIMIT - The maximum
amounts of gross or net debt that
is legally outstanding debt.

DEBT SERVICE - Payment of prin-
cipal and interest to lenders or
creditors on outstanding debt.

DEBT SERVICE FUND - A fund
that is used to account for the ac-
cumulation of resources for the
payment of general long-term
debt principal and interest.

DEFICIT - The excess of an enti-
ty's liabilities over its assets or
the excess of expenditures or ex-
penses over revenues during a
single accounting period.

DEPRECIATION - Expiration in
the service life of capital assets
attributable to wear and tear, de-
terioration, action of the physical
elements, inadequacy or obso-
lescence.

EFFECTIVENESS - Depicts the
degree to which performance
objectives are being achieved or
otherwise reflects the quality of
local government performance.

EFFICIENCY - Reflects the re-
lationship between work per-
formed and the resources re-
quired performing it. Compares
outputs to input.
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Glossary, continued
ENCUMBRANCE - The commit-
ment of appropriated funds to
purchase an item or service. To
encumber funds means to set
aside or commit funds for a fu-
ture expenditure.

ENTERPRISE FUND - Enterprise
Funds are used to account for
operations that are financed and
operated in a manner similar
to private business enterprise
where the intent of the governing
body is that the cost of providing
goods or services to the general
public on a continuing basis be
financed primarily through user
charges. Services accounted for
in enterprise funds are tangible,
and it is possible to determine
the extent to which they benefit
individual service consumers.

EXPENDITURES - Decreases in
net financial resources. Expen-
ditures include current operating
expenses, which require the cur-
rent or future use of net current
assets, debt service, and capital
outlays.

EXPENSES - Decreases in net
total assets. Expenses repre-
sent the total cost of operations
during a period regardless of the
timing of related expenditures.

FIDUCIARY FUND - Those trust
and agency funds used to ac-
count for assets held by a local
government in a trustee capaci-
ty or as an agent for individuals,
private organizations, other gov-
ernmental units, or other funds.

City of Roswell

FINANCIAL INDICATORS - Compar-
ison of planned vs. actual expendi-
tures, cost, obligations, receipts, al-
locations or losses.

FISCAL YEAR - The accounting peri-
od for which an organization’s bud-
get is termed the fiscal year. In Ros-
well, the fiscal year runs from July 1
to June 30 of the following year.

FIXED ASSETS - Assets owned
by the City with a purchase cost of
less than $5,000.00 each and usual-
ly have a useful life of one to three
years. See also Capital Assets.

FUND - A fund is an independent fi-
nancial and accounting entity. It has
a balanced set of accounts and re-
cords, cash and other resources to-
gether with all related liabilities and
residual equities or balances which
are segregated for the purpose of car-
rying on specific activities or attain-
ing certain objectives in accordance
with special regulations, restrictions
or limitations. Though funds are in-
dependent entities with the financial
records of a government, there need
not be physical segregation of as-
sets.

FUND ACCOUNTS - All accounts
necessary to set forth the financial
position and results of operations of
a fund.

FUND BALANCE - The excess of a
fund’s revenues and other financing
sources (assets) over the expendi-
tures/expenses and other uses (lia-
bilities).
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GENERAL FUND - This fund ac-
counts for the revenues and ac-
tivities not required by law or
administrative decision to be
accounted for in a special fund.
Ordinarily, the General Fund has
a great variety of revenues and
is used to finance many more
activities than any other fund.
The General Fund provides gen-
eral-purpose governmental ser-
vices.

GENERAL OBLIGATION (GO)
BONDS - Bonds that are secured
by the issuer’s full faith and cred-
it pledge. Most GO bonds are
backed by the issuer’s ability
to level an ad valorem tax in an
amount sufficient to meet debt
service requirements.

GENERAL REVENUE - The reve-
nue of a government other than
those derived from and retained
in an enterprise. If a portion of
the net income in a Proprietary or
Enterprise Fund is contributed to
another non-enterprise fund, such
as the General Fund, the amount
transferred constitutes general
revenue to the government.

GENERALLY ACCEPTED AC-
COUNTING PRINCIPLES (GAAP)
- Uniform minimum, standards
used by state and local govern-
ments for financial accounting,
recording, and reporting, encom-
passing the conventions, rules,
and procedures that define ac-
cepted accounting principles;
established by the Governmen-
tal Accounting Standards Board
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(GASB) created in 1987 to pro-
vide property and liability

GOVERNMENTAL ACCOUNTING
STANDARDS BOARD (GASB) -
The body that sets accounting
standards specifically for govern-
mental entities at the state and
local level.

GEORGIA INTERLOCAL RISK
MANAGEMENT AGENCY (GIR-
MA) - Intergovernmental risk
sharing fund created in 1987 to
provide property and liability
coverage to local government
entities in Georgia. GIRMA is ad-
ministered by GMA.

GEORGIA MUNICIPAL ASSO-
CIATION (GMA) - Organization
representing municipal govern-
ments in Georgia.

GOVERNMENTAL ACCOUNTING
STANDARDS BOARD (GASB) -
The body that sets accounting
standards specifically for govern-
mental entities at the state and
local level.

GOVERNMENTAL FINANCE OF-
FICERS ASSOCIATION (GFOA) -

land.The grant award agreement de-
fines the City’s responsibilities and
duties to be exchanged for the grant.
Grants are often earmarked for a
specific purpose of program.

INDIRECT COSTS - A cost necessary
for the functioning of the organiza-
tion as a whole, but which cannot be
directly assigned, such as adminis-
trative support, information technol-
ogy, human resources, budget and
purchasing.

INTERNAL SERVICE FUNDS - A fund
used to account for the financing of
goods or services provided by one
department to other departments
within the City on a cost-reimburse-
ment basis.

INVESTMENTS - Securities and real
estate held for production of reve-
nue in the form of interest, dividend,
rentals or lease payments. The term
does not include fixed assets used in
governmental operations.

LEVY - To impose taxes, special as-
sessments of service charges for the
support of governmental activities.

LINE-ITEM BUDGET - A budget for-

Professional association of state/
provincial and local finance offi-
cers in the Unites States and Can-
ada dedicated to the sound man-
agement of government financial
resources.

GRANTS - A financial gift, dona-
tion or award that is made from a
funding source, usually a govern-
mental unity, to the City for the
acquisition of goods, services or

City of Roswell

mat in which departmental outlays
are grouped according to the items
that will be purchased, with one item
or group of items on each line.

LONG-TERM DEBT - Debt with a ma-
turity of more than one year after the
date of issuance.

MILLAGE RATE - The rate used in
calculating taxes based upon the val-
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ue of property, expressed in mills
per dollar of property value.

MISSION -The reason or purpose
for the organizational unit's exis-
tence.

NET INCOME - Enterprise Fund
in excess of operating revenues,
non-operating revenues, and
operating transfers-in over op-
erating expenses, non-operating
transfers-out.

OBJECTIVES - The specified
end result expected and can in-
clude the time at which it will be
achieved.

OPERATING EXPENSES - Enter-
prise Fund expenses that are di-
rectly related to the fund’s prima-
ry service activities.

OPERATING INCOME - The ex-
cess of Enterprise Fund operat-
ing revenues over operating ex-
penses.

OPERATING REVENUES - Enter-
prise Fund revenues that are di-
rectly related to the fund’s prima-
ry service activities. They consist
of user charges for services.

PROPRIETARY FUND - Used to
account for a government's on-
going organizations and activi-
ties that are similar to those often
found in the private sector (enter-
prise and internal service funds).
All assets, liabilities, equities,
revenues, expenses, and trans-
fers relating to the government’s
business and quasi-business
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activities - where net income and
capital maintenance are mea-
sured - are accounted for through
proprietary funds.

QUARTILE —Term used in Priority
Based Budgeting to group pro-
grams based on their relevance
to the City’s Goals.

REVENUES - Increases in gov-
ernmental fund type net current
assets from other than expendi-
ture refunds and residual equity
transfers.

SINKING FUND - Schedule of an-
nual payments required on Gen-
eral Obligation Bonds Payable.
Principal and interest are payable
from an ad valorem tax upon all
property of the City.

SPECIAL REVENUE - A fund used
to account for revenues ear-
marked for a particular purpose.

TAX DIGEST - The total assessed
value of all real estate property,
motor vehicles, mobile homes,
timber, and heavy-duty equip-
ment in the city of Roswell, Geor-
gia.

TAX RATE LIMIT -The maximum
rate at which a government may
levy a tax. Overall tax rate limits
usually restrict levies for all pur-
poses and of all governments,
state or local, having jurisdiction
in a given area. Taxes are levied
via aTax Levy Ordinance.

TAXES - Compulsory charges
levied by a government for the
purpose of financing services

City of Roswell

performed for a common benefit.
This term does not include specific
charges made against particular per-
sons or property for current or per-
manent benefits such as special as-
sessments.

TIMELINESS OF PRODUCT OR SER-

VICE - Measures of timeliness, which
may be based on specific standards
or past trends.

UNIFORM CHART OF ACCOUNTS -

gineers
ASE - Automotive Service Excellence

ATMS - Advanced Traffic Man-
agement System

ATV - All Terrain Vehicle

AWWA — American Water Works
Association

BEST - Building Excellence

State mandated financial reporting
format for governments. See “Chart
of Accounts”

-The following is an abbreviated list

through StrategicTeams
BTA - Bulky Trash Amnesty Days

CAB - Cultural Arts Board

of the Acronyms used in this bud-

get:
ACE - Action Code Enforcement
ACLS - Advanced Cardiac Life Support
ADA - Americans with Disabilities Act
ADT - Average Daily Traffic

AED — Automatic External Defibrillator

AFIS - Automated Fingerprint Iden-
tification System

AGA - Association of Government
Accountants

APWA - American Public Works As-
sociation

ARC - Atlanta Regional Commission

ASCAP - American Society of Cultur-
al Arts Professionals

ASCE - American Society of Civil En-
204

CABY - Cultural Arts Board Award
Show

CAC - Cultural Arts Center
CAD - Computer Aided Dispatch

CAFR - Comprehensive Annual
Financial Report

CALEA - Commission on Accredi-
tation of Law Enforcement Agencies

CAPRA - Commission for Accred-
itation of Park and Recreation
Agencies

CBRN - Chemical, Biological, Ra-
diological, Nuclear

CC - Cost Center

CDBG - Community Develop-
ment Block Grant

CERT - Community Emergency
Response Team

FY 2020 Approved Budget



Appendix

Glossary, continued
CFFP - Clean Fueled Fleet Program
CES - Calls For Service

CIP - Capital Improvement Program

CORE - City of Roswell Enrich-
ment Academy

CPPO - Certified Public Purchas-
ing Officer

CSI - Crime Scene Investigation
CSU - Crime Suppression Unit

CVB - Convention and Visitors
Bureau

CWS - Community Waste Ser-
vices

DCA - Georgia’s Department of
Community Affairs

DDA - Downtown Development
Authority

DEA - Drug Enforcement Agency
DO - Detention Officer

EMT - Emergency Medical Tech-
nician

EPA - Environmental Protection
Agency

EPD - Environmental Protection
Division

ERP - Enterprise Resource Proj-
ect

City of Roswell

FATS - Fire ArmsTraining Simulator
EB - Fund Balance

FCA - Facilities Condition Assess-
ment

FEMA - Federal Emergency Manage-
ment Agency

FHWA - Federal Highway Adminis-
tration

FICA -Federal
tions Act

Insurance Contribu-

FT/FTE — Full-Time Employee
FY — Fiscal Year

GAWP - Georgia Association of Wa-
ter Professionals

GCCMA - Georgia City County Man-
agers Association

GCIC - Georgia Crime Information
Center

GDOT - Georgia Department of
Transportation

GF - General Fund

GFOA - Government Finance Offi-
cers Association

GGFOA - Georgia Government Fi-
nance Officers Association

GIS - Geographic Information Ser-
vices

GMA - Georgia Municipal Associa-
tion

GPS - Global Positioning System
205

GRTA - Georgia Regional Trans-
portation Authority

HBR — Holcomb Bridge Road

HHW - Household Hazardous
Waste

HIDTA - High Intensity Drug Traf-
ficking AreaTask Force

HOA - Home Owners Associa-
tion

HVAC - Heating Ventilation and
Cooling

ICC - International Code Con-
gress

ICMA - International
Managers Association

County

ICS - Incident Command System
ISO - Insurance Services Office

IT - Information Technology

KRB - Keep Roswell Beautiful
LCI - Livable Centers Initiative
LEC — Law Enforcement Center

MAG - Management Advisory
Group

MARTA - Metro Atlanta Rapid
Transit Authority

MC - Maintenance Capital

MDT - Mobile Data Terminal
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Appendix

Glossary, continued
MGD - Million Gallons per Day

MNGWPD - Metropolitan North
Georgia Water Planning District

NCIC - National Crime Informa-
tion Center

NFECID — North Fulton Communi-
ty Improvement District

NFPA — National Fire Protection
Association

NIMS - National Incident Man-
agement System

NPI — National Purchasing Institute

NPDES - National Pollutant Dis-
charge Elimination System

NRPA - National Recreation and
Parks Association

NS - New Service

OSHA - Occupational Safety and
Health Administration

OT - Overtime
OTC - OneTime Capital

PEPI — Paid Evidence Paid Informa-
tion

PIMS - Project Information Man-
agement System

PM - Preventative Maintenance

City of Roswell

POST - Peace Officer Standards and
Training Council

PT - Part-Time

PTV - PersonalTransportation Vehicle
PW - Public Works

RAP - Roswell Area Park

RAPSTC - Roswell Alpharetta Public
Safety Training Center

RCTV - Roswell City Television

RDOT - Roswell Department of Trans-
portation

RO - Repair Order
ROW - Right-of-Way

SAFE - Safety Awareness For Every-
oneTeam

Sl - Cost of Service Increase

IS — Special Investigations Section

(9]

U — Special Operations Unit

2]

R - State Route

w
2

AT - Special Weapons andTactics
TDMA -Time Division Multiple Access

T-SPLOST - Transportation Special Pur-
pose Local Option SalesTax

UPS - Uninterruptible Power Supply
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