FRANKLIN COUNTY
BUDGET RESOLUTION

A RESOLUTION TO PROVIDE FOR THE ADOPTION OF A BUDGET CONTAINING
ESTIMATES OF PROPOSED REVENUES AND EXPENDITURES AND TO PROVIDE FOR
THE LEVY OF TAXES FOR EXPENDITURES FOR THE FISCAL YEAR BEGINNING
JULY 1, 2016.

WIHEREAS, the County Manager has prepared and submitted to the Franklin County
Board of Commissioners a budget for the year beginning July 1, 2016 and ending June 30, 2017,
and

WHEREAS, the Board of Commissioners has. studied and reviewed the proposed
budget, it is considered in the best interest of the Board of Commissioners to adopt it.

THEREFORE BE IT RESOLVED by the Franklin County Board of Commissioners
that the budget attached hereto and made a part hereof for the year beginning July 1, 2016 and
ending June 30, 2017 is approved.

APPROVED on this 2§ % day of Qa}gguu..-a , 2016

BOARD OF COMMISSIONERS OF
FRANKLIN COUNTY, GEORGIA

Bif- ﬂ" : PN A,
=2 Thomas Bridges, Chaift

Attest:

Flaine H. Evans, County Clerk




Franklin County Georgia
2017 Budgct for All Funds

BUDGET RESOLUTION ATTACHMENT
0

Governmental Funds (GF)

Special Capital {(E
General Revenue Projecis Enlerprise Total
Fund Funds Funds Funds All Funds
Revenues
Property 'l'axes $ 6,391,756
Sales Taxes 1,848,000 2,952,077
COther Taxes 969,001
Licenses and Permits 7,733
Inlergovernmenial Sources 123,289
Charges for Service 1,637,164 349,355 1,269,844
Fincs and Forfcitures 1,127,3060 801,900
Tnvestment Income
Contributions and Donations
Miscellaneous 268,638
Gther Financing Sources
12,372,882 1,151,255 2,952,077 1,269,844 17,746,057
LExpenditurcs {GF) / Expenscs (EF)
Current Operating
General Government 2,777,946
Tudicial 1,128,995
Public Safety 6,073,017 1,699,937
Public Works 1,127,873
Ilealth and Welfare 318,244
Housing and Development 199,575
Culture and Recreation 361,908
Intergovernmenial _ 809,699
Capital Outlay 2,142.378
Contingencies -
Business Type Expenses 1,540,643
11,988,539 1,699,937 2,952,077 1,540,643 18,181,215
Revenue in Excess (Deficit) 384,323
Transfers - Tn (QOut) (384,323} 548,682 270,799 435,158
Budget Surplus (Deficit) (0} - - - -
GF Balances & L Net Assets - Beginning®# - - o - -
GF Balances & EF Net Asscis - Ending § m 3 - $ - 3 - $ (0)

*¥Beginning Balances to be determined, assumed §0




Franklin County Board of Commissioners
FY 2017 Budget

YY 17 Commisioner FY 17 Budget vs %A
2016 Budget Budget FY16 Budget PY Bud
Revenues
Taxes 9,343,737 9,208,757 {134,980} -1.4%
Liccnses and permiis 7,733 . 7,733 - 0.0%
Fines, fees, and forfeitures 1,192,816 1,127,300 (65.516) -5.5%
Charges for services 1,705,860 1,637,164 (68,696) -4.0%
Intergovernmental 653,555 123,289 (530,266) -B1.1%
Interest Other _ 377,503 268,638 (108,865) 28.8%
TOTAL REVENUES 13,281,205 12,372,882 (908,324) -6.8%
Expenditures
General Government
100 51110 Governing Body 67,789 69,778 1,990 2.9%
100 51320 Chiefl Fxecutive / Manager 269,307 267,034 (2,273) (8%
100 51420 Elections / Registration 178,492 136,604 (41,888) -23.5%
100 51545 Tax Commissioner 395,871 396,580 700 0.2%
100 51550 Tax Assessors 358,681 379417 20,735 5.8%
100 51551 Beard of Equalization 10,300 _ . 10,300 - 0.0%
100 51565 General Governing Body . 132,737 132,872 135 0.1%
100 51575 Engineer 108,922 107,543 {1,380 -1.3%
100 51595 Administration 1,286,519 1,277,819 (8,700 -0.7%
Judicial System
100 52160 Clerk of Court 339,040 335,132 ©(3908) -1.2%
100 52400 Magistrate Court 184,082 174,064 {10,019) -S4
100 52450 Probate Court 223,533 220,395 (3,138) -1.4%
100 52150 Superior Court 226,724 226,574 (150 1%
100 52170 Superior Court - Malcom 14,896 14,896 - 0.0%
100 52200 District Attorney 52,317 65,068 12,751 24.4%
100 52201 Public Defender 80,551 93,806 13,316 16.5%
Public Safety
100 53300 Sheriff 3,867,610 3,721,009 {(146,601) -3.8%
100 53520 Firefighting (all areas 20-27) 307,265 307,265 - 0.0%
100 53600 EMS 1,966,907 1,874,513 {92,394) -4.7%
100 53700 Coroner 31,571 31,571 - 0.0%
100 53910 Animal Control / Shelter 70,080 70,080 - 0.0%
100 53920 EMA 16,472 18,906 2,434 14.8%

100 53941 County Marshall 51,782 49,672 (2,110 -4.1%




Franklin County Board of Commissioners
FY 2017 Budget

FY17 Commigioner FY17 Budget va A
2016 Budgel Budget F¥16 Budget PY Bud
Public Works
100 54210 Highways & Strests 1,554,930 1,127,873 (427,057} -27.5%
Heakth and Welfare
100 53520 Senior Center 190,776 184,039 {(6,738) -3.5%
100 55110 Public Health 105,197 103,205 (1,992) -1.9%
100 55440 1G Welfare Payments : 27,000 31,000 4,000 14.8%
100 53170 Tocal Victims Asst Program - - -
Culture & Recreation
100 56110 Culture & Recreation 392,813 329,002 (63,811) -16.2%
100 56510 Library Admininstration 32,906 32,906 ' - 0.0%
Development
100 57130 Agricultural Resources 80,240 81,729 : 1,486 1,9%
100 57140 Forost Resources 8,100 8,100 _ - 0.0%
100 537410 Plamning & Zoning 9,246 0,246 - 0.0%
100 57520 Economic Development 100,500 - 100,500 - 0.0%
Contingency
cont - Contingency -
Subtotal Operaling Expense 12,743,158 11,988,559 (754,599) -5.9%
Operating Transfers -- See Enterprise & Other Funds Below
Transters [n (reduce general fiund exper. (208,000} {285,158) {(77,158) 37.1%
Transfer Out fincrease general fund 754,940 669,431 {85,459) -11.3%
Total General Fund Expenditures & Transfers 13,290,098 12,372,882 (917,216) -6,9%

Excess (Deficiency) in General Fund




Franklin County Board of Commissioners
FY 2017 Budget

T 17 Commisioner FY 17 Budget vs Y &
2016 Budget Budget FY16 Budget ['Y Bud

Other Funds - Operating Revenues -- does not include transfer from General Fund

100 53321 MANS - - -

215 53800 E911 349,355 349,333 - 0.0%

228 53450 Probation & Parole 700,350 801,900 101,550 14.5%

503 54410 Water Administration” 1,286,610 1,386,610 100,000 7.5%

540 54530 Solid Waste Disposal 33,234 33,234 - 0.0%

324 2010 SPLOST [unds -

Subtatal Enterprise & Qther Fund Revenue 2,369,549 2,571,099 201,550 8.5%
Other Funds - Expenditures Only

100 53321 MANS 100,470 100,470 - 0.0%

215 53800 E911 833,177 810,538 (22,639) 2.7%

228 53450 Probation & Parole 698,908 TE8,929 90,021 12.9%

505 54410 Water Administration 1,473,569 1,470,307 (3,262) -0.2%

340 54530 Solid Waste Disposal 09,763 70,336 573 0.8%

324 2010 SPLOST Funds - '

Subtotal Enterprise & Other I'und Expenses 3,175,888 3,240,580 : 64,692 2.0%
Other Funds - Excess (Deficiency)

100 53321 MANS (100,470) (100,470) - 0.0%

215 53800 E911 (483,822) (461,183) 22,639 -4.7%

228 53450 Probation & Parole 1,442 . 12,971 11,529 799.3%

505 54410 Water Administration (186,959) {83,697} 103,262 -55.2%

544 54530 Solid Waste Disposal (36,529) {37,102} {373) 1.6%

324 2010 SPLLOST Funds - -

Enterprise & Other Fund Excess (Deficiency) {806,339 (669,481) 136,858 -17.0%

Assumed Transfors Needed from General (669,481)




Franklin County Board of Commissioners

FY 2017 Budget
Summary of Requested Changes

767,017 Sum of Requests Made 128.53
107,662 Total Requests included in Budget FY2017 034
Depariment/ Included
Requestor 1escription Amount in Budgel  Notcs
% Has not been kayed info budget
Sclid Waste  Bgquipment and Vehicle Repair T Yes
Road Increase vvertime for summer hour mowing/vroad upkeep 10,000 Yes reduced OT inFY 16
Road Budge! for required flagging school 350 Yes
Roa Budget for hand tools 1,000 Yes
Road Add eold mix asphalt back to budget 25,000 Yes
Water Increase gravel for installed lines 2,500 Yes
Water Chemicals for FWIF 6,500 Yes
Public Defender  frtcrease per case logd - contract 376 Yes Reduction of $3kinFY16
Public Defender — IRcrease per cose load - net probate/magisirate 5,506 Yes
AVILA Inereasc annual budget due to fee for service 5,000 No ¥
Catension 4-H  Tncrease fimding for 4 Justice fo move fo full time 1,700 Yes Adjustod Ree 1A fiuld rontal to offsot
DA Add County paid Assistant DA 73,921 No ¥ per Nbryan D6/06/16
Tax Assessor  BoA reyuested 2% salary increase 4,351 No keep same as all employees
Tax Assessor  BoA requested new vehicle 25,000 No
Lax Agsessor  Commercial Reevaduation 45,000 Yes Reduction in Gravel re offsot increas
BOC T TA  Commercial Reevaluation - Adjustment (12,0001 Yes Assume cost defarred to 2od vear
Tax Assessor  Various inereases 12,743 No $ 14k in contract fabor
Probation FY17 Budget Update 1,445 Yes Adjusted to Judges orders less HT adjustiments
ELECTED OFFICIALS
Proabate Prior year budget vequests missed in F¥{6 8,684 Yes incrensed revenue in FY 16 for case load
Probate Misc requests for run rate FY17 (reduces PY ervor) {2,356)  Yes
Probate Adjust staffing expense (o include Gvertime 7,617 Yes FLSA consitlermtions
Clerk of Court  Additional full time employee 5/31/16 48,771 No
" Sheriff Building and Equipment - Capital Improvements 163,570 Na Utilize SPLOST and/or Jail Fund
Sheriff Operational Cost of Equipment purchased with Grant 2,280 Yes
Sheriff Provide pay increases fo Jail staff 34,743 Yes Incresse DO by 5%
Sherffr Proposed Adjustment fo Sigffing for MANS & Puay Rates {69,023}  Ycs Proposal w! J. Lecroy
MANS Change in method of cost sharing-payment vs slaffing 32,000 Yes Remove from Sheritf salary
Tax Commissioner  Edfuecation and Training required by State 1,500 Yes Adjusted Rec LA field rental to offset
Tax Commissioner  Traved for site visit and required training 1,000 Yes Adjusted Rov LA field rental to offset
RISK AREAS
EMS Add supervisor shift for call volume 150,000 No ¥ Orreduce revenue for transfers
Ambulance - accelerated replacement due to fire 20,000 No
Payout of acerued personal time due to retirements No
GLOBAL REQUESTS
Employee COLA 156,000 No ¥ 77k for each 1% off 71

Exira PTO Day

TRD




Franklin County Board of Commissioners

FY 2017 Budget
Targel Budgel Workshest

Inikial Poat Proposal
F¥16 Budpet Raseline  Adjustinents FY 17 Initial Adjustments Adjuzlinents FY 7 Proposed

| Bulanced Budget (Shorifull)/Fxcess 245 11,444 0]
Tolxl Revenue 13,281,205 12,372,882 12,372,882

Adn Prop Tax & TAVTAAVT {11,495)

Reduction in LOST {253,200)

MNowrecurring granfs (120,000

Insieitnes Premium 26,849

Rusiness License Fee Forease 5,325

Adfustent af Court Feer (40,118}

Removad af LMIG* {353,730}

Prizoner Housing frun rate) {37,053)

fnerease in EMY -

Remove Flection Fees - non efection y (8,000)

Senfor Center Reditetion {[6,516)

Recreation Reduction® (40,647

Reimbursement (13,865)

Miscellaneous {5,543)
Total Expenditures 12,734,020 11,971,681 11,985,559

PY Ervor - Admin lns L7l

EY Ervow - Seaivr Center Chonge 7.967

fnsuraince Reies Upderies (244,885)

Efected Officinf Safary 19,295

FLNA fmpact 19,871

Muanager Review - Remove LMIS (ree Revenue) (393,750

Mirneger Review - Misc (93,1333

Adutin Fxponses {41,048)

Fixad Fxpenses; Adiust io Run Rode (5,350)

Adjust Gasofine to Rui Rade | 25% growt) {109,751)

Departinent Requesis 46,030

Changes Above related to Yransfers 31,424

Lipdate Heolth Insiwrance Rates for final presentation {32 403)

Recelved propery fnsurance il 15,448

Updaie Public Defender Budget, includes Probute & Magistrare 9,222

Uipdate Probate hudge-itenis nissed in prior Year offser by FYIT reguosts 6,128

Add Probate OT for staffing (FLSA) afternative io new personncl 1817

Remave gasoline update for VED - adiust back to coniract rate #4,395)

Reduee ddniin expenses fo compensate for budget shorifall {3, 100)

Tax Commissioner - Trovel and Training 2,500

Addd 45 benefits for fid] time position L7

Redduce Recreation fickd rental; adfust dues and fees (5,633)

Add commercial revatuation - first pear expense 33,000

Reduee Roads & Flighwaps Grevel {33,000)
Total Net Transfers 546,940 389,757 384,323

PY MANS transfer error 48,313

PY Errer Probation & Parele 3,085

Adfust Water Rute Structure {100,000}

Trangfer Adfustments Inchuded Above (31,424}

Change in Proposed faif Transfer 8,000

Transfer of Health Fund - for H.5.4 {85,158}

Undrie Insurance Ratas far finaf presentation 15,57%)

Undate Probation per Judges ovrders less Hi adiustmants 1,445




