LAMAR COUNTY, GEORGIA




Fiscal Year 2016 Budget

Lamar County, Georgia

Board of Commissioners

Charles Glass — Chairman
Van Baker— Vice Chairman
Benny Horton, Nancy Thrash, &

Bob Heiney

Administration

Robert Zellner, County Administrator



Lamar County

2016
Budget

Table of Contents

= Introductory Letter
" Budget Summary

= Revenue Forecast

= Department Budgets

General Fund

Drug Abuse Treatment & Education (D.A.T.E Fund)
E-911 Fund

SPLOST

= Personnel Budget Detail




Board of Commissioners
Lamar County

408 Thomaston Street
Barnesville, Georgia 30204
Charles Glass, Chairman Robert Zellner
Van Baker, Vice Chair County Administrator
Bennie Horton, 1% District
Robert Heiney, 2™ District Office Telephone: (770) 358-5146
Nancy M. Thrash, 4™ District Fax: (770) 358-5146

To: Chairman and County Commissioners
Date: November 17,2015

Re: Budget for Fiscal Year 2016

The Proposed FY 2016 Budget for the Lamar County has been prepared in accordance with §2-2-80 of the
Lamar County Code which reads as Follows:

The County Administrator shall prepare and submit to the board of commissioners an annual budget
together with a complete report on the finances and activities of the county for the preceding year, delineate
and justifies requests for expenditures for new programs.

The proposed FY 2016 Budget was formulated by the Commissioners, County Administrator and all
Constitutional Office and Department Heads as directed by the Commissioners. This budget is presented
to the Commissioners for their consideration and approval by resolution after several budget workshops for
presentation at the November 17, 2015, Commissioner Meeting. The Adopted Budget is the legal authority
governing County expenditures for the fiscal year which commence on January 1, 2016 end December 31,
2016.

The Lamar County Proposed FY 2016 Budget is $11,149,691 which includes General Fund, DATE Fund,
E911 Fund and SPLOST Funds. The General Fund Budget is 9,336,945 which is just over 2% less than FY
2015 of $9,554,201. The DATE fund is $40,746, the E-911 Fund is $197,000 and the SPLOST is
$1,575,000 which are forecasted from prior collections.

Revenue Assumptions

Property tax revenues are projected to be $ 5,434,106 for FY 2016 more from $4,881,131 in FY 2015. The
millage rate increased from 10.512 mills to 11.512 mills increase. The total Digest decrease from
$464,338,992 in FY 2015 to $462,555,835 for a decrease of .39%.



FY 2016 Sales Tax revenue is anticipated to increase 2%. Based on historical trends, Lamar County has
bumped expected growth forecast to 2%. Forecasts beyond FY 2015 apply a varied rate of growth between
1% -2% moderately.

Summary of Budget Expenditures for Continuation and Issues

The total Proposed FY 2016 is $11,149,691 with a General Fund Budget of $9,336,945. This is a
continuation budget that includes personnel services, operating items and capital projects funding to
continue the existing level of services in the County and continuing to meet increasing demands for any
annual growth.

Conclusion

To protect the County’s financial condition while achieving the goals outlined in this budget, a conservation
approach was taken in projecting revenues and budgeting expenditures. This FY 2016 Annual Budget is
submitted to the County Commissioners with confidence this document will assist citizens in evaluating
approved budgetary and service levels, the county Commissioners in setting policy and guidelines and the
county staff accomplishing their goals and objectives within financial constraints.

In order to complete the data for this document, numerous staff members have worked diligently to ensure
this information is complete and accurate. To all who worked to produce this document I wish to express
my sincere thanks, and especially to the Commissioners who put a lot of thought in preparing this along
with making many hard and difficult decisions.

Respectfully submitted,

Robert Zellner
County Administrator



2016 Lamar County

11/11/2015

REVENUES
Acct No. Name 2016 Budget
100 GENERAL FUND
31.0000 General Taxes $ 7,651,610.00
32.0000 Licenses & Permits $ 79,250.00
33.0000 Intergovernmental Revenues $ 473,061.00
34.0000 Charges for Services $ 563,322.00
35.0000 Fines & Forfeitures $ 376,000.00
36.0000 Investment Revenues $ 675.00
37.0000 Contributions and Revenues $ -
39.0000 Other Financing Sources $ 193,027.00
TOTAL: $ 9,336,945.00
Special Revenue Funds
201 DATE $ 40,746.00
215 E-911 Fund $ 197,000.00
321 SPLOST FUND $ 1,575,000.00
TOTAL REVENUES: $ 11,149,691.00

Total Revenue



11/11/2015

100 GENERAL FUND
GENERAL TAXES
Acct No. Name 2016 Budget
31 449,242,374 Net Digest
31.1100 Real Property Taxes-Current Year 4,008,458 5,143,968 Total tax to collect
31.1110 Public Utility Taxes 0
31.1120 Timber Taxes 22,922
31.1122 Miscellaneous 0 % of Gross Digest |Frm PT32.1
31.1123 Return Check Fees 450 0.779 Real Property
31.1124 Certify/Mail/Postage Fees 12,500 0.154 Personal Property
31.1125 Posted Property 0 0.059 Motor Vehicle
31.1190 Real Property Current Year-Other 0 0.004 Mobile Homes
31.1200 Real Property-Prior Year 425,000 0.004 Timber
31.1310 Motor Vehicle 300,938
31.1315 TAVT 350,000
31.1320 Mobile Home Taxes 18,922 1.00000 Total % of Gross Digest
31.1340 Intangible Taxes 34,000
31.1350 Railroad Equipment Taxes 11,000
31.1390 Personal Property-Other 792,729
31.1500 Property Not on the Digest 500
31.1600 Real Estate Transfer 8,000
31.1750 Franchise Tax-Television Cable 12,500
31.3100 Local Option Sales Taxes 899,600
31.3210 Fire Fees 500
31.4200 Beer & Wine 24,000
31.6100 Business & Occupation Taxes 19,500
31.6200 Insurance Premium Taxes 585,000
31.6300 Financial Institution Taxes (Banks) 12,000
31.9101 Interest Due on Taxes 11,508
31.9110 Real Property-Penalty & Interest on Delinquent Taxes 30,583
31.9120 Personal Property-Penalty & Interest on Delinquent T: 49,000
31.9500 FIFA 22,000
TOTAL: $7,651,610
Total Gross Digest Lamar County $568,761,832
Less Exemptions $108,413,315
Total Digest Lamar County $449,242,374
FLPA Reimbursement $2,207,318
Adjusted Net Digest $462,555,835
One Mill $462,556
Gross Millage Rate 14.693
LOST Rollback 1.879
Insurance Premium Tax Rollback 1.302
Millage Rate 12.814
Net Millage Rate For County Residents 11.512
Prior Year Digest 7.31%
Prior Year Millage 10.512

2 General Taxes



100 GENERAL FUND

11/11/2015

LICENSES & PERMITS
Acct No. Name 2016 Budget
32
32.1110 Beer & Wine License 2,400
32.2120 Building Inspection 8,832
32.2400 Probate Court-Marriage Licenses 36,018
32.3110 Building Permits 32,000
32.3150 Plan Review 0
TOTAL.: $79,250

Licenses & Permits



11/11/2015

100 GENERAL FUND
INTERGOVERNMENTAL REVENUES

Acct No. Name 2016 Budget
33

33.1211 Federal Miscellaneous 0
33.3000 FEMA Reimbursement 0
33.4000 GEMA Grant 32,064
33.4010 LEPC Grant- EMA 4,000
33.4102 Forest Land Protection Grant 0
33.4110 DOT State Grant Funds 331,574
33.4111 Summer Food Grant 0
33.4170 PPA Revenue 5,495
33.4192 Congregate Home Delivery 57,000
33.4193 Project Income Food 5,517
33.5110 FLPA 25,411
33.7010 Conservation Grant 12,000
33.8100 Reimbursement/Other Entity 0

TOTAL: $473,061

100-Intergovernmental Revenues



11/11/2015

100 GENERAL FUND
CHARGES FOR SERVICES

Acct No. Name 2016 Budget
34

34.1101 Juvenile Court Supervision 750
34.1120 State Probation Reimbursement 0
34.1125 Council of Juvenile Revenue 750
34.1190 Towaliga / PD Application Fees 750
34.1600 Motor Vehicle Tag Collection Fees 29,000
34.1910 Election Qualifying Fees 8,500
34.1915 Election Revenue-Barnesvill/Milner 4,000
34.1930 Sale of Maps 25
34.1940 Commission on Taxes Collected 183,000
34.1950 Local Victims Assistance 22,000
34.2110 Sheriff's Office-Misc Fees/Services 45,000
34.2111 V.O.C.A. Grant Income 30,000
34.2330 Inmate Board Fees-Cities 139,383
34.2331 Inmate Board Fees-Other Counties 79,420
34.2332 Inmate Board Fees-State Reimb 244
34.2500 E-911 Charges 0
34.3100 Installation of Culvert Pipe 10,000
34.7200 Senior Center Rentals 7,000
34.7700 Senior Activities 3,500

34.9400 Open Records Requests Fees 0

TOTAL: $563,322

5 100-Charges for Services



100 GENERAL FUND
FINES & FORFEITURES

11/11/2015

Acct No. Name 2016 Budget
35
35.1110 Superior Court 150,000
35.1130 Magistrate Court 45,000
35.1150 Probate Court 155,000
35.1401 Fines/Forfeitures-Jail Fines 26,000
TOTAL.: 376,000

Fines & Forfeitures



100 GENERAL FUND
INVESTMENT INCOME

11/11/2015

Acct No. Name 2016 Budget
36
36.1001 Interest-County Commissioners 300
36.1002 Interest-Tax Commissioner 350
36.1003 Interest-LOST 25
TOTAL: 675

100-Investment Revenue



100 GENERAL FUND
OTHER FINANCING SOURCES

11/11/2015

Acct No. Name 2016 Budget
39

38.1100 Rent-Received Office Space 24,000
38.2002 Inmate Telephone Commission 23,500
38.3100 Reimb - Roof Damage 0
38.3400 Reimb - Strom Damage 0
38.9000 Other-Misc Revenues 0
38.9001 Misc Income 14,027
38.9005 Solid Waste Auth. 24,000
38.9009 Sale of Materials - Drivewaty pipes 0
38.9010 Sale of Scrap Metals 3,000
39.1015 E-911 Interfund Transfer 98,500
39.2100 Sale of Surplus Property 6,000
39.2200 Sale of Real Property 0

TOTAL: $193,027

Other Financing Sources



11/11/2015

201 DRUG ABUSE TREATMENT AND EDUCATION FUND

REVENUES

Acct No. Name 2016 Budget
35.1402 DATE Fees 22,721
36.1001 Interest - County 25
39.1000 IGT- From General 18,000

TOTAL: $ 40,746

9 201-DATE Rev



215 Lamar County Emergency 911 Fund
REVENUES

11/11/2015

Acct No. Name 2016 Budget
34.2500 Landline Fees 140,000
34.2505 Cellular Fees 56,950
34.2510 Prepaid Fees
36.1000 Interest Income 50

TOTAL: $ 197,000

10

215 E-911 Rev



11/11/2015

321 SPLOST
TAXES
Acct No. Name 3 2016 Budget
31
31.3200 SPLOST Il - 2015 1,575,000
TOTAL: 1,575,000

11 321-SPLOST



11/11/2015

2016 Lamar County

EXPENDITURES
Acct No. Name 2016 Budget
100 GENERAL FUND
51000 General Government $ 1,694,833.00
52000 Judicial & Courts $ 1,184,063.00
53000 Public Safety $ 3,691,672.00
54000 Public Works & Roads $ 1,248,887.00
55000 Public Health Welfare & Community Services $ 250,528.00
56000 Culture & Recreation $ 593,641.00
57000 Conservation & Development $ 396,771.00
58000 Debt Service $ 276,550.00
TOTAL: GENERAL FUND $ 9,336,945.00
Special Revunue Funds
201 DATE FUND $ 40,746.00
215 E-911 Fund $ 197,000.00
321 SPLOST FUND
50000 Allocation- Barnesville $ 645,750.00
53570 Fire Department $ 110,694.00
54200 Public Works $ 547,127.00
56200 Parks & Recreation $ 271,429.00
TOTAL: SPLOST $ 1,575,000.00
Total Expenditures $ 11,149,691.00

12 Total Expenditure



100 GENERAL FUND

51110 Commissioners

11/11/2015

Acct No. Name 2016 Budget
51.1100 Salaries 27,155
51.2100 Employee's Health Ins 0
51.2200 Fica/Social Security 1,684
51.2300 Medicare 394
51.2400 Retirement 2,308
51.2700 Workers Comp 532
52.3500 Travel 9,975
52.3700 Education & Training 5,700
53.1000 E.A.R Program 1,805
53.1100 Office Supplies 181
TOTAL: $49,734
Commissioners

$53,000.00

$52,000.00 ﬂ}\

$51,000.00 // \

$50,000.00 / \ /3)

$49,000.00 / \ /

$48,000.00 =

4 v

$47,000.00

$46,000.00

$45,000.00 2016

2013 Actual 2014 Actual 2015 Budget Praposed
[-==®=—Expenditures $47,478.00 $52,073.00 $47,737.00 $49,734.00

13

Commissioners



100 GENERAL FUND
51400 Board of Elections

11/11/2015

Acct No. Name 2016 Budget
51.1100 Salary 36,000
51.1112 Fees - Board of Elections 6,000
51.1200 Salary - Part time 18,300
51.2100 Group Insurance 6,661
51.2200 Social Security/FICA 3,739
51.2300 Medicare 874
51.2400 Employee's Retirement 3,060
51.2700 Worker's Compensation 574
52.1200 Attorney Fees 0
52.2201 Repairs/Maint - Office Equipment 1,914
52.2310 Rent - Buildings 1,000
52.3200 Communications 1,600
52.3201 Stamps Postage & Handling 2,500
52.3600 Dues & Fees 200
52.3700 Education & Training 500
52.3850 Poll Workers 30,000
53.1100 Printing/Office Supplies 1,140
53.1102 Supplies/Tools/ETC 475
53.1103 Election Supplies 25,000
TOTAL: $139,537
Board of Elections
$160,000
140,000 ®
21202000 - il
$100,000 // AR il
$80,000 - g
$60,000 ¥
$40,000
$20,000
$-
2013 Actual 2014 Actual Buzd(éle?e d Prig(fe d
’==>= Expenditures $66,844 $119,943 $106,014 $139,537
14

Elections



100 GENERAL FUND
51500 General Administration

Acct No. Name 2016 Budget
51500
51.1100 Salaries - Administrator 75,000
51.1101 Salaries - Regular Employees 141,006
51.2100 Group Insurance 26,644
51.2200 Social Security/FICA 13,392
51.2300 Medicare 3,132
51.2400 Employee's Retirement 13,022
51.2600 Unemployment Insurance - County 5,000
51.2700 Worker's Compensation 2,247
51.2940 GIRMA Claim Loss 0
52.1200 Professional Services-County Attorney 14,000
52.1202 Professional Services-Auditor 18,500
52.2201 Repairs & Maintenance/Office Equip 300
52.2202 Repairs & Maintenance/Vehicles 350
52.2210 Contracts 9,000
52.3200 Telephone 6,900
52.3201 Postage 1,350
52.3300 Advertising 1,100
52.3500 Travel 5,000
52.3600 Dues & Fees 13,700
52.3700 Education & Training 4,500
53.1100 Supplies 6,000
53.1270 Gasoline/Diesel 2,000
54.2200 Purchase of Vehicle
54.2500 Purchase of Equipment
57.9100 Contingencies 48,500
58.2300 Interest - Line of Credit
Total: $410,643
Administration

$800,000

$700,000 *

$600,000 - e W

$500,000 e \\

$400,000 , ,/ % s

$300,000

$200,000

$100,000

$-
2013 Actual 2014 Actual Bu?i(;ied Prggifed
i===‘$== Expenditures $352,706 $685,106 $409,272 $410,643

15

11/11/2015

General Administration



100 GENERAL FUND
51535 Data Processing/MIS

11/11/2015

Acct No. Name 2016 Budget
51535

51.1100 Salaries 40,000
51.2100 Group Insurance 6,661
51.2200 FICA 2,480
51.2300 Medicare 580
51.2700 Worker's Compensation 428
52.1301 Technical Services-Computer

52.3200 Communication 540
52.3700 Training 1,500
52.3800 Computer Fees/License - Tyler Tech 34,336
53.1100 Office Supplies 0
54.2500 Capital Outlay- Computer 15,851
Total: 102,376

$120,000
$100,000

IT

$80,000

-

/

$60,000 /
$40,000

$20,000 /
> \ 2015 2016
2013 Actual 2014 Actual Bdgeted —
l«a%-- Expenditures $6,494 $27,231 $99,910 $102,376
16

Data ProcessingMIS



100 GENERAL FUND
51545 Tax Commissioner

11/11/2015

Acct No. Name 2016 Budget
51545
51.1100 Salary - Tax Commissioner 58,593
51.1101 Salaries 107,016
51.1200 Salary - Part time 0
51.1300 Salary - Overtime
51.2100 Group Insurance 33,305
51.2200 Social Security/FICA 10,268
51.2300 Medicare 2,401
51.2400 Employee's Retirement 0
51.2410 Retirement - Tax Commissioner 2,100
51.2700 Worker's Compensation 1,655
52.1200 Attorney Fees 0
52.1202 Audit Services
52.1203 Professioal Services 16,000
52.2201 Repairs/Maint - Office Equipment 1,500
52.2202 Repair/Maint - Vehicle 500
52.3200 Communications 2,176
52.3201 Stamps Postage & Handling 1,500
52.3300 Advertising 200
52.3500 Travel 500
52.3600 Dues & Fees 300
52.3700 Education & Training 4,000
52.3853 Expenses for selling property/uncollectable 1,500
52.3800 Computer Fees/License 5,700
53.1100 Printing/Office Supplies 9,025
53.1102 Supplies/Tools/etc 950
53.1270 Gasoline/Diesel 300
54.2400 Purchase - Computer
TOTAL: 259,489
Tax Commissioner

$270,000

$260,000 / &

$250,000 —4

$240,000 //

$230,000 o~

$220,000

210,000 2015 2016

2013 Actual 2014 Actual Budgefed Aroposed
]m::= Expenditures $231,078 $249,718 $262,123 $259,489

17

Tax Commissioner



100 GENERAL FUND
51550 Tax Assessors

11/11/2015

Acct No. Name 2016 Budget
51550
51.1100 Salary - Chief Appraiser 54,756
51.1101 Salaries 83,720
51.1108 Fees-Board of Assessors 5,500
51.1200 Salary - Part time
51.2100 Group Insurance 26,644
51.2200 Social Security/FICA 8,586
51.2300 Medicare 2,008
51.2400 Employee's Retirement 7174
51.2700 Worker's Compensation 1,412
52.1200 Attorney Fees 5,000
52.1203 Physical/Drug Screen 0
52.2201 Repairs/Maint - Office Equipment 1,708
52.2202 Repairs/Maintenance - Vehicle 400
52.2210 Contracts 31,250
52.3200 Communications 1,212
52.3201 Stamps/Postage 500
52.3300 Advertising/Legal Ads 200
52.3600 Dues & Fees 1,710
52.3700 Education & Training 5,632
52.3800 Computer Fees/License 680
53.1100 Printing/Office Supplies 2,300
53.1130 Tires/Tubes 0
53.1270 Gasoline/Diesel 1,000
54.2200 Purchase of Vehicle
Total: 241,292
Tax Assessors

$260,000 =

$250,000 / ‘\\\&

$240,000 , / T~

$230,000 4

$220,000

$210,000

$200,000

»196,000 2015 2016

2013 Actual 2014 Actual Budgeted Proposed
{m)m Expenditures $215,236 $256,205 $256,836 $241,373
18 Tax Assessors



100 GENERAL FUND
51551 Board of Equalization

11/11/2015

Acct No. Name 2016 Budget
51551
51.1109 Fees- Board of Equalization 1,000
51.2200 FICA 66
51.2300 Medicare 15
52.3201 Stamps/Postage 300
52.3300 Advertising 150
52.3614 Fees - Board of Equalization 0
52.3700 Education and Training 3,000
53.1100 Supplies 70
Total: $4,601
Board of Equalization
$7,000
$6,000

$5,000 / ~

$4,000

$3,000 /

$2,000 i///

$1,000 -

¥ 2015 2016
2013 Actual 2014 Actual Budgatsd Propesed
|w>m Expenditures $1,533 $3,283 $6,000 $4,601
19 Bd of Equalization



100 GENERAL FUND

51555-Risk Management

11/11/2015

Acct No. Name 2016 Budget
51555
52.3100 Insurance-Building & Contents
52.3101 General Liability Insurance 9,660
52.3102 Law Enforcement Insurance 35,583
52.3103 Excess Liability Insurance 7,624
52.3104 Public Official Insurance 12,428
52.3106 Automobile Liability Insurance 56,891
52.3107 Automobile Physical Damage Insurance 32,543
52.3108 Property Damage Insurance 33,043
52.3109 Boiler & Machinery Insurance 2,793
52.3110 Crime Insurance 2,793
52.3111 Safety Credit -5,000
52.3112 Dividend Credit -29,629
TOTAL: $158,729

P—— Risk Management

A F:\

$150,000 . $

$100,000

$50,000
4 2015 2016
2013 Actual | 2014 Actual Budgeted Proposed
== Expenditures $198,641 $158,215 $156,007 $158,729
20 Risk Management



11/11/2015

100 GENERAL FUND
51560 Maintenance & Buildings

Fire
Accountibility Administration Senior Center Service Center Tag Office  Headquarters
Acct No. Name Courthouse  Court Bldg Bldg Bldg Bldg Bldg Bldg Total
51560
51.1100 Salaries/Department Head 40000 0 0 0 0 0 0 40,000
51.1101 Salaries-Regular Employees 82968 0 0 0 0 0 0 82,968
51.1300 Overtime 0 0 0 0 0 0 0 0
51.2100 Health Insurance 26644 0 0 0 0 0 0 26,644
51.2200 Social Security/FICA 7624 0 0 0 0 0 0 7,624
51.2300 Medicare 1481 0 0 0 0 0 0 1,481
51.2400 Retirement Contributions 5449 0 0 0 0 0 0 5,449
51.2700 Worker's Compensation 3576 0 0 0 0 0 0 3,576
52.2140 Lawn Care/Grounds Maintenance 2050 692 877 1381 1170 2650 0 8,820
52.2200 Repairs & Maint/Heating A/C Elect Plumbing 5500 475 2375 1900 3325 1900 950 16,425
52.2202 Repairs/Maint- Vehicle 1799 1,799
52.2203 Repairs & Maint/Other Equipt 10000 190 0 0 0 1835 475 12,500
52.2204 Repairs & Maint/Building 0 475 2375 1900 2850 190 950 8,740
52.2206 Exterminating 420 237 399 285 902 428 190 2,861
52.3200 Communication 0 0 1425 570 0 0 0 1,995
53.1100 Office Supplies 0 0 0 0 0 0 0 0
53.1102 Supplies Tools ETC 450 90 27 90 451 90 451 1,893
53.1106 Cleaning Supplies 1900 0 1083 722 451 451 451 5,058
53.1220 Natural Gas 5000 0 3800 0 3800 0 0 12,600
53.1230 Electricity 20000 4275 13300 14725 24700 5700 3800 86,500
53.1270 Gasoline/Diesel 4000 0 0 0 0 0 0 4,000
54.2300 Purchase of Furniture/Fixtures 0 0 0 0 0 0 0 0
Total: 218,861 6,434 25,905 21,573 37,649 13,244 7,267  $330,933

21 Maintenance & Bldg



100 GENERAL FUND
51565 Courthouse Building

11/11/2015

Acct No. Name 2016 Budget
51565
51.1100 Salaries 40,000
51.1101 Salary-Regular Employees 82,968
51.1300 Overtime 0
51.2100 Group Insurance 26,644
51.2200 Social Security/FICA 7,624
51.2300 Medicare 1,481
51.2400 Retirement Contributions 5,449
51.2700 Worker's Compensation 3,676
52.2140 Lawn Care/Grounds Maintenance 2,050
52.2200 Repairs & Maint/Heating A/C Elect Plumbing 5,500
52.2202 Repairs & Maintenance/Vehicles 1,799
52.2203 Repairs & Maint/Other Equipt 10,000
52.2204 Repairs & Maint/Building 0
52.2206 Exterminating 420
52.3200 Communications 0
53.1102 Supplies Tools ETC 450
53.1106 Cleaning Supplies 1,900
53.1220 Natural Gas 5,000
53.1230 Electricity 20,000
53.1270 Gas/Diesel 4,000
53.1700 Uniform Rentals 200
54.1200 Building Improvements 0
54.2300 Purchase of Furniture/Fixtures 0
Total: 219,061
Building- Courthouse
$300,000
$250,000
\A
$200,000 // 4
150,000
’ <.‘}/
$100,000
$50,000
> 2013 Actual 2014 Actual 2015 Budgeted | 2016 Proposed
tm—%-»Expenditures $125,357 $211,195 $244,213 $219,061
22

Courthouse Bldg



11/11/2015

100 GENERAL FUND
51566Accountibility Court Bldg

Acct No. Name 2016 Budget
51566
52.2140 Lawn Care/Grounds Maintenance 692
52.2200 Repairs & Maint/Heating A/C Elect Plumbing 475
52.2203 Repairs & Maint/Other Equipt 190
52.2204 Repairs & Maint/Building 475
52.2206 Exterminating 237
52.3200 Communication 1,900
53.1102 Supplies Tools ETC 90
53.1106 Cleaning Supplies 0
53.1220 Natural Gas 0
53.1230 Electricity 4,275
Total: 8,334
Building- Accoutability Court
$12,000
$10,000 —_—

$8,000 o —t

$6,000 -

$4,000

$2,000

o 2015 2016
2013 Actual 2014 Actual Budgeted Propesed
{==<:,== Expenditures $9,829 $8,625 $6,550 $8,334
23 Accountibility Court Bldg



100 GENERAL FUND
51567 Administration Building

Acct No. Name 2016 Budget
51567
52.2140 Lawn Care/Grounds Maintenance 877
52.2200 Repairs & Maint/Heating A/C Elect Plumbing 2,375
52.2203 Repairs & Maint/Other Equipt 0
52.2204 Repairs & Maint/Building 2,375
52.2206 Exterminating 399
52.3200 Communication 1,425
53.1102 Supplies Tools ETC 271
53.1106 Cleaning Supplies 1,083
53.1220 Natural Gas 3,800
53.1230 Electricity 13,300
Total: 25,905
Expenditures
EB0,000
28,000 &

$26,000 R mp—

$24,000 v

$22,000

»20,000 2015 2016

2013 Actual 2014 Actual Hudgeted Proposed
‘-=<>== Expenditures $25,583 $28,093 $23,570 $25,905
24

11/11/2015

Admin Bldg



100 GENERAL FUND
51568 Senior Center Building

Acct No. Name 2016 Budget
51568
52.2140 Lawn Care/Grounds Maintenance 1,381
52.2200 Repairs & Maint/Heating A/C Elect Plumbing 1,900
52.2204 Repairs & Maint/Building 1,900
52.2206 Exterminating 285
52.3200 Communication 570
53.1100 Office Supplies 0
53.1102 Supplies Tools ETC 90
53.1106 Cleaning Supplies 722
53.1230 Electricity 14,725
Total: 21,573
Building- Senior Center

$30,000

$25,000 A

$20,000 /A / \\, M§

$15,000

$10,000

$5,000
> 2015 2016
2013 Actual 2014 Actual Budgeted Proposed
’ =={==Expenditures $16,875 $26,313 $19,050 $21,574
25

11/11/2015

Senior Bldg



100 GENERAL FUND
51569 Service Center Building

Acct No. Name 2016 Budget
51569

52.2140 Lawn Care/Grounds Maintenance 1,170
52.2200 Repairs & Maint/Heating A/C Elect Plumbing 3,325
52.2203 Repairs & Maint/Other Equipt

52.2204 Repairs & Maint/Building 2,850
52.2206 Exterminating 902
53.1102 Supplies Tools ETC 451
53.1106 Cleaning Supplies 451
53.1220 Natural Gas 3,800
53.1230 Electricity 24,700
Total: 37,649

Building- Service Center

$41,000

$40,000

;»/ i
$39,000 —

$38,000

\

$37,000

$36,000

$35,000

$34,000

$33,000

2015

2013 Actual

2014 Actual

Budgeted

2016 Proposed

}mﬁ)w Expenditures

$38,047

$35,617

$39,990

$37,649

26

11/11/2015

Service Center Bldg



100 GENERAL FUND
51570 Tag Office Bldg

Acct No. Name 2015 Budget
51570

52.2140 Lawn Care/Grounds Maintenance 2,650
52.2200 Repairs & Maint/Heating A/C Elect Plumbing 1,900
52.2203 Repairs & Maint/Other Equipt 1,835
52.2204 Repairs & Maint/Building 190
52.2206 Exterminating 428
52.3200 Communication

53.1102 Supplies Tools ETC 90
53.1106 Cleaning Supplies 451
53.1220 Natural Gas

53.1230 Electricity 5,700
Total: $13,244

Building - Tag office
$30,000
$25,000 & ~
$20,000
$15,000
$10,000
$5,000

S-

2013 Actual 2014 Actual 2015 Budgeted
=== Expenditures $25,583 $28,093 $23,570

2016 Proposed
$13,224



100 GENERAL FUND
51571 Fire Headquarters Bldg

Acct No. Name 2016 Budget
51571

52.2140 Lawn Care/Grounds Maintenance

52.2200 Repairs & Maint/Heating A/C Elect Plumbing 950
52.2203 Repairs & Maint/Other Equipt 475
52.2204 Repairs & Maint/Building 950
52.2206 Exterminating 190
52.3200 Communication 0
53.1102 Supplies Tools ETC 451
53.1106 Cleaning Supplies 451
53.1220 Natural Gas 0
53.1230 Electricity 3,800
Total: $7,267

Expenditures

$18,000
$16,000 -

$14,000 / \\
$12,000 : Mg
\

/ \
$10,000 N

$8,000 //
$6,000 /

$4,000 /
$2,000
S-

2013 Actual 2014 Actual 2015 Budgeted

=@==Expenditures $2,528 $15,532

2016 Proposed

$7,267



100 GENERAL FUND

11/11/2015

52150 Superior Court
Acct No. Name 2015 Budget
52150
51.1205 Salary - Bailiffs 24,000
51.2200 Social Security/FICA 1,488
51.2300 Medicare 348
51.2700 Worker's Compensation 0
52.1222 Professional Service-Indigent Defense 23,750
52.1300 Professional Service-Court Reporters 11,400
52.3610 Fees - Grand Jury 0
52.3611 Fees - Traverse Jury
52.3612 Fees - Witnesses
52.3613 Fees - Jury Commission
52.3704 Local Victims Assistance 0
52.3706 Council of Juvenile Exp
53.1100 Supplies
56.1000 IGTO- DATE Fund 14,000
57.1001 Towaliga Circuit Expenses 187,542
57.1005 Public Defender Budget 121,215
57.1010 Towaliga Accountibility Court
57.1020 Juvenie Prosecution 0
57.1030 CASA 20,000
Total: 403,743

Courts
$600,000
$500,000 _
h/h h —

$400,000 e N\D
$300,000

$200,000

$100,000

5= .
2013 Actual 2014 Actual 2015 Budgeted = 2016 Proposed
—@= Expenditures $390,538 $419,053 $477,259 $403,743
29 Superior Court



100 General Fund
52180 Clerk of Court

11/11/2015

Acct No. Name 2016 Budget
52180
51.1100 Salaries 58,566
51.1101 Salary - Regular Employees 190,050
51.2100 Group Insurance 46,627
51.2200 Social Security/FICA 12,695
51.2300 Medicare 3,258
51.2400 Retirement Contribution 14,121
51.2700 Worker's Comp 2,292
52.2201 Repair & Maintenance/Bldg - Office Equipment 4,500
52.3200 Communications 750
52.3201 Stamps/Postage 3,500
52.3300 Advertising/Legal Ads 0
52.3600 Dues & Fees 350
52.3700 Education and Training 4,000
52.3800 Computer Fees/License 16,000
53.1110 Office Supplies 7,000
54.2500 Purchase of Equipment 0
Total: 363,709
Clerk of Superior Court

$380,000

$375,000 Y i

$370,000 p / \:3

$365,000 / \\\\\O

$360,000 //

$355,000 /

$350,000 J/

$345,000

$340,000

$335,000

a0 2013 Actual 2014 Actual 2015 Budgeted 2016 Proposed

==@==Expenditures $348,609 $376,470 $369,030 $363,709

30 Clerk of Court



11/11/2015

100 General Fund
52200 Probate Court Solicitor

Acct No. Name 2016 Budget
52200

51.1200 Salary - Part time 22,000
51.2200 FICA 1,364
51.2300 Medicare 319
51.2700 Worker's Comp 35
52.1250 Probate- Public Defender 2,000
55.1000 ICA- Local Victims Asst 7,543

Total: 33,261

District Attorney

$45,000
$40,000
$35,000
$30,000
$25,000
$20,000
$15,000
$10,000

$5,000

S_

2013 Actual 2014 Actual 2015 Budgeted 2016 Proposed
==@==Expenditures $19,377 $42,478 $23,599 $33,261

31 Probate Court Solicitor



100 General Fund
52400 Magistrate Court

11/11/2015

Acct No. Name 2016 Budget
52400
51.1100 Salaries 50,171
51.1101 Salary - Regular Employees 33,316
51.1200 Salary - Parttime 32,301
51.2100 Group Insurance 13,322
51.2200 Social Security/FICA 8,113
51.2300 Medicare 1,727
51.2400 Retirement Contribution 2,834
51.2700 Worker's Comp 1,105
52.2201 Repair & Maintenance/Bldg - Office Equipment 0
52.2202 Repair & Maintenance-Vehicles 250
52.2320 Contract Services- Leases 6,500
52.3200 Communications 1,500
52.3201 Stamps/Postage 1,200
52.3600 Dues & Fees 230
52.3700 Education and Training 3,000
53.1100 Printing/Office Supplies 1,000
53.1270 Gasoline/Diesel 1,000
54.2300 Purchase of Equipment
Total: 157,569
Magistrate Court

$170,000

$165,000

$160,000

$155,000

$150,000

$145,000

$140,000

$135,000

2013 Actual 2014 Actual 2015 Budgeted
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2016 Proposed

Magistrate Court



100 General Fund
52450 Probate Court

11/11/2015

Acct No. Name 2016 Budget
52450
51.1100 Salaries 73,081
51.1101 Salary - Regular Employees 83,116
51.1200 Salary - Part time 0
51.2100 Group Insurance 26,644
51.2200 Social Security/FICA 10,744
51.2300 Medicare 2,265
51.2400 Employee's Retirement 5,081
51.2700 Worker's Compensation 1,593
52.1220 Professional Serv-Attorney 0
52.2201 Repair & Maintenance/Bldg. - Office Equipment 9,126
52.3200 Communications 1,500
52.3201 Stamps/Postage 2,340
52.3600 Dues & Fees 300
52.3700 Education and Training 2,000
53.1100 Printing/Office Supplies 2,890
57.2010 Probate Competency Hearing 500
Total: 221,180
Probate Court
$250,000
-8 2
p— ’/AJ

$200,000 — R

$150,000

$100,000

$50,000
- 2013 Actual 2014 Actual 2015 Budgeted 2016 Proposed
==@==Expenditures $186,524 $212,480 $223,857 $221,180
33 Probate Court



11/11/2015

100 GENERAL FUND

53310 Sheriff Office
Acct No. Name 2016 Budget
53310
51.1100 Salaries-Sheriff 62,446
51.1101 Salary - Regular Employees 1,142,456
51.1200 Salary - Part time 30,000
51.1300 Salaries-Overtime 25,000
51.2100 Group Insurance 173,307
51.2200 Social Security/FICA 79,011
51.2300 Medicare 18,478
51.2400 Employee's Retirement 85,348
51.2700 Worker's Compensation 58,111
52.1200 Attorney Fees 10,000
52.1203 Professional Services-Employment Drug Testing 1,000
52.2201 Repairs & Maintenance/Office Equipment 10,000
52.2202 Repairs & maintenance/Vehicles 35,000
52.2203 Repairs & Maintenance/Other Equipt 35,000
52.3200 Communications 24,642
52.3201 Postage 1,000
52.3300 Advertising 1,000
52.3501 Extraditions 1,000
52.3600 Dues & Fees 500
52.3700 Education & Training 7,500
52.3702 Firearms Training/Qualify 1,500
53.1100 Supplies 11,400
53.1102 Supplies/Tools/ETC 14,250
53.1104 Drug Dog Expense 1,000
53.1105 Intoximeter Supplies 500
53.1130 Tires/Tubes 15,000
53.1270 Motor Fuel & Lubricants 102,608
53.1700 Uniforms purchases 15,000
55.1000 ICA- Local Victims Assistance 7,543
57.1007 V.0.C.A. Grant Expenses 35,000
Total: 2,004,600
Expenditures
$2,500,000
$2,000,000 o S ———o
7/
$1,500,000 -
$1,000,000
$500,000
= 2013 Actual 2014 Actual 2015 Budgeted 2016 Proposed
—@—Expenditures  $1,656,103 $1,948,101.00 $2,070,271.00 $2,004,600

34 Sheriff



100 General Fund
53326 Jail Operations

11/11/2015

Acct No. Name 2015 Budget
53326
51.1100 Salaries-Department Head 45,000
51.1101 Salary - Regular Employees 476,296
51.1102 Salary - Nurse 42,716
51.1200 Salary - Part time 47,034
51.2100 Group Insurance 81,163
51.2200 Social Security/FICA 37,885
51.2300 Medicare 8,860
51.2400 Employee's Retirement 26,085
51.2700 Worker's Compensation 24,726
52.1204 Prisoner Medical Expense 45,000
52.2201 Repairs & Maintenance/Office Equipment 700
52.2203 Repairs & Maintenance - Other Equipt 4,000
52.3201 Stamps/Postage 300
52.3700 Education & Training 3,500
53.1100 Supplies 1,900
53.1101 Mattresses/Bedding 1,000
53.1102 Supplies/Tools/ETC 3,325
53.1115 Laundry Supplies 2,500
53.1300 Meal/Food/ETC. 95,509
53.1700 Uniforms purchases 2,600
53.1701 Uniforms - Prisoners 1,000
Total: 951,099
Expenditures
$1,200,000
$1,000,000 ,f/ 4\ ‘
® VM/)

$800,000 \3 _—

$600,000

$400,000

$200,000

= 2013 Actual 2014 Actual 2015 Budgeted 2016 Proposed
=@==Expenditures $967,179 $1,098,552 $753,638 $951,099
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100 General Fund
53355 Jail Building

11/11/2015

Acct No. Name 2015 Budget
53355

52.2140 Lawn Care/Grounds Maint 500
52.2200 Repairs & Maintenance Ht, Elect, Plumb & A/C 15,000
52.2203 Repairs & Maintenance/Other Equipt 3,000
52.2204 Repairs & Maintenance - Building 6,000
52.2206 Exterminating 400
53.1102 Supplies/Tools/ETC 1,425
53.1106 Cleaning Supplies 2,850
53.1220 Utilities/Natural Gas 8,000
53.1230 Utilities-Water/Elect/Swr 67,491
54.1200 Building Improvements 0
54.2300 Purchase of Furniture 0
Total: $104,666

Jail Building

$140,000

M“\\

$120,000 - e —
\\
$100,000
$80,000
$60,000
540,000
$20,000
§-
2013 Actual 2014 Actual
=== Expenditures $122,597 $127,598
36

2015 Budgeted
$110,400

2016 Proposed
$104,666

Jail Building



100 General Fund
53520 Fire Department

11/11/2015

Acct No. Name 2016 Budget
53520
51.1100 Salaries - Department head 11,873
51.1101 Salary - Regular Employees 94,867
51.1105 Salary - Fire Fighters 20,000
51.1200 Salary - Part time 8,372
51.1300 Salaries-Overtime 10,500
51.2100 Group Insurance 19,983
51.2200 Social Security/FICA 7,097
51.2300 Medicare 1,660
51.2400 Employee's Retirement 11,304
51.2700 Worker's Compensation 12,000
52.2201 Repairs & Maintenance - Office Equipment 500
52.2202 Repairs & Maintenance - Vehicles 15,000
52.2203 Repairs & Maintenance - Other Equipment 4,000
52.3200 Telephone 3,000
52.3201 Postage 50
52.3700 Education & Training 750
53.1100 Supplies - Office 1,425
53.1102 Supplies/Tools/ETC 5,700
53.1118 Medicial Supplies 750
53.1270 Engery-Gasoline/Diesel 17,000
53.1700 Uniform 1,500
Total: $247,331
Fire Department

$600,000

$500,000

$400,000

$300,000

D
$200,000
$100,000
2013 Actual 2014 Actual 2015 Budgeted = 2016 Proposed
=@==Expenditures $556,018 $262,332 $245,580 $244,847
37 Fire Department



100 General Fund
53570 Fire Stations & Buildings

11/11/2015

Acct No. Name 2015 Budget
53570
52.2140 Lawn Care/Grounds Maintenance 3,388
52.2200 Repairs & Maintenance - HT A/C Elect Plumb 500
52.2204 Repairs & Maintenance/Bldg 500
52.2206 Exterminating 175
52.3200 Communications 900
53.1102 Supplies - Tools Etc 238
53.1106 Supplies - Cleaning 475
53.1230 Electricity 16,000
53.1240 Utilities - Propane Gas 9,500
Total: $31,676
Fire Station Building

$32,500

$32,000

$31,500 y / N\

$31,000 ) / \

$30,500 / \

$30,000 ;_,___ﬂ._“mj/ 2

$29,500

$29,000

»28,500 2013 Actual 2014 Actual 2015 Budgeted 2016 Proposed

=@==Expenditures $29,955 $29,926 $31,865 $30,092
38 Fire Stations & Bldg



100 General Fund
53700 Coroner/Medical Examiner

Acct No. Name 2016 Budget
53700
51.1100 Salaries 4,009
51.2100 Group Insurance 6,661
51.2200 Social Security/FICA 249
51.2300 Medicare 58
51.2400 Retirement Contribution 0
51.2700 Worker's Comp 41
52.1206 Medical Examinations 7,125
52.3200 Communications 1,629
52.3201 Stamps/Postage 0
52.3700 Education and Training 2,185
53.1100 Printing/Office Supplies 741
Total: $22,698
Coroner

$25,000

$20,000

$15,000

$10,000

$5,000
¥ 2013 Actual 2014 Actual 2015 Budgeted 2016 Proposed
=@==Expenditures $17,879 $20,309 $19,964 $22,698
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100 General Fund

53800 E-911
Acct No. Name 2016 Budget
53800
51.1100 Salaries 170,227
51.1300 Salary - Overtime
51.2100 Group Insurance 39,966
51.2200 Social Security/FICA 10,726
51.2300 Medicare 2,508
51.2400 Retirement Contribution 10,815
51.2700 Worker's Comp 2,027
52.1310 Code Red 7,500
Total: $243,769
E911

$300,000

$250,000

$200,000

$150,000

$100,000

$50,000
- 2013%ctual 2014Xctual 2015 Budgeted 2016 Proposed
==@=Expenditures S- S- $264,239 $243,769
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100 General Fund
53920 Emergency Management

Acct No. Name 2016 Budget
53920
51.1100 Salaries - Department head 12,607
51.1101 Salary - Regular Employees 9,756
51.1111 Supplement - PPA 4,295
51.2200 Social Security/FICA 1,653
51.2300 Medicare 387
51.2700 Worker's Compensation 272
52.2201 Repairs & Maintenance - Office Equipment 100
52.2202 Repairs & Maintenance - Vehicles 100
52.2203 Repairs & Maintenance - Other Equipment 3,750
52.3200 Telephone 1,600
52.3201 Postage 150
52.3600 Professional Dues 100
52.3700 Education & Training 3,500
53.1100 Supplies - Office Supplies & Printing 523
53.1122 CERT Training Grant 1,100
53.1123 Early Warning System Grant 39,760
53.1124 PPA Grant 1,200
53.1126 LEFC Grant 4,000
53.1230 Electricity / Water 480
53.1270 Gasoline/Diesel 500
Total: $85,833
EMA
$200,000
$180,000 -
$160,000 e \\
$140,000 / N\
: / N
$120,000
$100,000
$80,000 A N
$60,000
$40,000
$20,000
o 2013 Actual 2014 Actual 2015 Budgeted 2016 Proposed
==@==Expenditures $68,711 $173,850 $85,833
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100 GENERAL FUND
54100 Public Works

Acct No. Name 2016 Budget
54100
51.1100 Salaries 50,000
51.1101 Salary - Regular Employees 444,900
51.1300 Salaries-Overtime 8,000
51.2100 Group Insurance 84,518
51.2200 Social Security/FICA 28,891
51.2300 Medicare 6,757
51.2400 Employee's Retirement 30,677
51.2700 Worker's Compensation 48,913
52.1203 Physicial/Drug Screen/Polograph 500
52.2140 Lawn Care/Grounds Care 500
52.2200 Repairs & Mainrenance/Ht/Air/Elect/Plumb 250
52.2201 Repairs & Maintenance/Office Equip 2,500
52.2202 Repairs & Maintenance/Vehicles 30,000
52.2203 Repairs & Maintenance/Other Equiptment 4,500
52.2204 Repairs & Maintenance/Buildings 1,000
52.2206 Exterminating 250
52.2210 Contracts 1,500
52.2320 Rental of Equipment 500
52.3200 Telephones 10,000
52.3300 Advertising/Legal Ads 200
52.3700 Education & Training 1,500
53.1100 Supplies 950
53.1102 Supplies/Tools/Etc 17,100
53.1106 Supplies/Cleaning 1,425
53.1130 Tires/Tubes 13,013
53.1230 Electricity 10,000
53.1240 Utilities-Propane 6,000
53.1270 Motor Fuel & Lubricants 85,000
53.1700 Uniform Rentals 7,500
54.1400 Infrastructure - Road Construction 300,000
58.2200 Capital Lease- Debt Service 52,043
Total: $1,248,887
Public Works
$1,400,000
$1,200,000 o i S e
$1,000,000 /
$800,000 .
$600,000
$400,000
$200,000
2013 Actual 2014 Actual 2015 Budgeted 2016 Proposed
=@==Expenditures $853,353 $1,143,663 $1,278,531 $1,248,887

42
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11/11/2015

100 General Fund

55110 Public Health Administration

Acct No. Name 2016 Budget
55110

57.2001 Contract-Mclntosh Trail Mental Health 4,750
57.2004 Reimbursement Expenses 95,000

Total: $99,750

Public Health

$106,000
$105,000
$104,000
$103,000
$102,000
$101,000 N

$100,000 \

$99,000

$98,000
$97,000

2013 Actual 2014 Actual 2015 Budgeted 2016 Proposed
==@==Expenditures $105,000 $105,000 $105,000 $99,750

43 Public Health Admin



100 General Fund
55440 Department of Family and Children Services

11/11/2015

Acct No. Name 2016 Budget
55440

57.2004 Reimbursement Expenses 15,000
57.3002 Pauper Burials 1,150
Total: $ 16,150.00

Dept of Family & Children

$18,000
$17,500
$17,000
$16,500
$16,000
$15,500
$15,000
$14,500
$14,000

$13,500
2013 Actual 2014 Actual

=== Expenditures $15,092 $17,350

2015 Budgeted 2016 Proposed

44

$17,000 $16,150

DFCS



100 GENERAL FUND
55520 Senior Citizens

11/11/2015

Acct No. Name 2016 Budget
55520

51.1100 Salary-Department Head 30,450
51.1114 Salary-SCAAA Meals Grant 25,250
51.1200 Salary-Part Time 3,800
51.2100 Employee Health Ins 6,661
51.2200 Social Security/FICA 1,888
51.2300 Medicare 442
51.2400 Retirement 0
51.2700 Worker's Comp 697
52.2202 Repairs & Maintenance/Vehicle 500
52.2206 Exterminating 100
52.3200 Telephone 2,500
52.3201 Stamps/Postage 100
52.3600 Dues & Fees 45
52.3700 Education & Training 200
53.1100 Supplies 713
53.1116 Senior Citizen Activities 1,200
53.1270 Motor Fuel & Lubricants 1,000
53.1302 Congregate Meals Expense 53,832
Total: $129,378

==@==Expenditures

Senior Citizen Center

$135,000
$130,000
$125,000
$120,000
$115,000
$110,000
$105,000

$100,000

2013 Actual
$117,852

= P
\ x’/

.

2014 Actual
$110,117

45

2015 Budgeted
$111,466

2016 Proposed
$129,378

Senior Citizens



100 General Fund
55540 Public Transportation

Acct No. Name 2016 Budget
55540
57.2004 Reimbursement Expenses - (Three Rivers RDC) 5,250
Total: $5,250

Expenditures

$6,000

$5,000

$4,000

$3,000

$2,000

$1,000
$-
2013 Actual 2014 Actual 2015 Budgeted 2016 Proposed
=== Expenditures $938 S5,042 $3,917 $5,250
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100 GENERAL FUND
56120 Recreation Department

Acct No. Name 2015 Budget
56120
51.1100 Salary-Department Head 50,000
51.1101 Salary-Regular Employees 156,901
51.1200 Salary-Part Time 6,046
51.2100 Group Insurance 39,966
51.2200 Social Security/FICA 13,618
51.2300 Medicare 3,185
51.2400 Retirement 13,366
51.2700 Worker's Comp 9,247
52.1203 Phys/Drug Screen
52.2140 Lawn Care/Grounds Maintenance 2,500
52.2201 Repairs & Maintenance-Equipment 3,200
52.2202 Repairs & Maintenance-Vehicle 2,500
52.2203 Repairs & Maintenance-Other Equipment 8,000
52.3200 Telephone 3,500
52.3201 Postage 150
52.3600 Dues & Fees 1,200
52.3700 Education & Training 1,500
52.3850 Security- Contract 10,000
53.1100 Office Supplies 950
53.1102 Supplies/Tools 0
53.1130 Tires/Tubes 1,000
53.1270 Motor Fuel & Lubricants 10,000
53.1700 Uniforms 2,000
Total: $338,829
Recreation Department

$350,000 _

$340,000 [ e ——

$330,000 .

$320,000 i

$310,000 /

$300,000 /"

$290,000 J/

$280,000

$270,000

$260,000

»250,000 2013 Actual 2014 Actual 2015 Budgeted 2016 Proposed

=== Expenditures $287,236 $335,208 $344,653 $338,829
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100 General Fund
56130 Recreation Facilities

11/11/2015

Acct No. Name 2015 Budget
56130
52.2200 Repairs & Maintenance - HT A/C Elect Plumb 2,100
52.2202 Repairs & Maintenance-Vehicle 0
52.2203 Repairs & Maintenance-Other Equipment 0
52.2206 Exterminating 500
53.1100 Printing/ Office Supplies
53.1102 Supplies - Tools Etc 1,900
53.1106 Supplies - Cleaning 3,088
53.1220 Utilities - Natural Gas 6,000
53.1230 Electricity 27,000
Total: $40,588
Recreation Facilities
$60,000
$50,000
uN)
—-—

$40,000 T )

$30,000

$20,000

$10,000

> 2013 Actual 2014 Actual 2015 Budgeted 2016 Proposed
==@==Expenditures 548,786 $45,531 $40,850 540,588
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100 General Fund
56172 Old Jail Museum

Acct No. Name 2016 Budget
56172
52.2200 Repairs & Maintenance - HT A/C Elect Plumb 100
52.2203 Repairs & Maintenance - Other Equipment 300
52.2204 Repairs & Maintenance/Bldg 95
52.2206 Exterminating 221
52.3200 Telephone 700
52.3201 Stamp/Postage 100
53.1100 Supplies - Office 325
Total: $1,841
Old Jail Museum

$2,500

$2,000

$1,500

$1,000

$500
* 2013 Actual 2014 Actual 2015 Budgeted 2016 Proposed
==@==Expenditures S1,511 $1,355 $2,140 $1,841
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100 GENERAL FUND

11/11/2015

56510 Library
Acct No. Name 2016 Budget
56510
52.1370 Library Programs 212,383
TOTAL: $212,383
Library
$250,000
P

$200,000 /

$150,000 / &

$100,000 &

$50,000
> 2013 Actual 2014 Actual 2015 Budgeted 2016 Proposed
==@==Expenditures $101,087 $165,520 $212,383 $212,383
50 Library



100 General Fund
57110 Conservation Administration - NRCS

Acct No. Name 2016 Budget
57110
51.1101 Salary-Regular Employees 36,710
51.2100 Group Insurance 6,661
51.2200 Social Security/FICA 2,276
51.2300 Medicare 532
51.2400 Retirement 3,120
51.2700 Worker's Comp 374
57.2006 Allocation
Total: $49,673
Conservation Administration

$60,000

$50,000

$40,000

$30,000

$20,000

$10,000

® 2013 Actual 2014 Actual 2015 Budgeted 2016 Proposed
==@==Expenditures 524,379 $38,003 $36,016 549,673

51

51

Conservation Adm



100 General Fund

57130 UGA County Extension Office

Acct No. Name 2016 Budget
57130

51.1100 Salaries - Department head 17,922
51.1101 Salary - Regular Employees 24,720
51.2200 Social Security/FICA 2,644
51.2300 Medicare 618
51.2400 Employee's Retirement 5,077
52.2201 Repairs & Maintenance - Office Equipment 2,100
52.2202 Repairs & Maintenance - Vehicles 232
52.2206 Exterminating 180
52.3200 Telephone 4,000
52.3201 Postage 150
52.3500 Travel 8,500
52.3700 Education & Training 2,000
53.1100 Supplies - Office Supplies & Printing 1,130
53.1102 Supplies/Tools/ETC 1,650
53.1106 Supplies-Cleaning 48
53.1270 Engery-Gasoline/Diesel 300
54.2400 Purchase of Equipment

Total: $71,271
i UGA County Extension B
i $74,000 W
i $72,000 e |
| o |
| $70,000 / -
B $68,000 = a
i $66,000 i
| $64,000 |
— $62,000 o .
i $60,000 ]
| $58,000 ]
— $56,000 T
n 2013 Actual 2014 Actual 2015 Budgeted 2016 Proposed -
|| «=@=Expenditures $62,308 $68,944 $71,271 =
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100 General Fund
57140 Forest Resources - 2 Rivers RD&C

Acct No. Name 2016 Budget
57140

57.2004 Reimbursement Expenses - Two Rivers 300
57.2004 Reimbursement Expenses — Georgia Forestry Commission 8,601
Total: $8,901

Forest Resources

$10,000
$9,000 P o .

$8,000
$7,000
$6,000
$5,000
$4,000
$3,000
$2,000
$1,000
5.

2013 Actual 2014 Actual 2015 Budgeted 2016 Proposed

=@—Expenditures $8,901 $8,901 $8,901

53

$8,901

11/11/2015

Forest Res



11/11/2015

2016 Lamar County

100 GENERAL FUND
57400 Planning Development
Building Inspection &

Acct No. Name Zoning Code Enforcement Total
57400
51.1100 Salary-Dept. Head 43,026 42,189 85,215
51.1101 Salary-Regular Employees 29,238 14,560 43,798
51.1106 Board of Appeals 600 0 600
51.1107 Planning Commissioners 600 0 600
51.1300 Salaries-Overtime 0 2,500 2,500
51.2100 Employee's Health Ins 13,322 13,322 26,644
51.2200 Social Security/FICA 4,393 3,439 7,832
51.2300 Medicare 1,027 883 1,910
51.2400 Employee's Retirement 6,142 6,061 12,203
51.2700 Worker's Compensation 723 800 1,523
52.1200 Professional Services/Attorney 475 1,800 2,275
52.1230 Professional Services/Engineering 0 0 0
52.2110 Disposal-Cleanup 0 0 0
52.2201 Repairs & Maintenance/Office Equip 1,400 0 1,400
52.2220 Repairs/Maintenance Vehicle 0 300 300
52.3200 Communication 700 700
52.3201 Postage 500 7% 575
52.3210 Telephone 0 1,200 1,200
52.3300 Advertising 400 0 400
53.1740 Books & Periodicals 0 125 125
52.3600 Professional Dues 200 1,000 1,200
52.3700 Education & Training 550 380 930
53.1100 Supplies 950 0 950
53.1130 Tires/tubes 0 2,000 2,000
53.1270 Motor Fuel & Lubricants 0 0 0
53.1740 Animal Control Expemses 0 3,346 3,346
54.2200 Purchase- Vehicles 0 0
Total: 104,246 93,980 $198,226

54 Planning Development



11/11/2015

100 GENERAL FUND
57410 Zoning

Acct No. Name 2016 Budget
57410
51.1100 Salaries - Department Head 43,026
51.1101 Salary - Regular Employees 29,238
51.1106 Board of Appeals - Fees 600
51.1107 Planning Commission - Fees 600
51.2100 Group Insurance 13,322
51.2200 Social Security/FICA 4,393
51.2300 Medicare 1,027
51.2400 Employee's Retirement 6,142
51.2700 Worker's Compensation 723
52.1200 Attorney Fees 475
52.1230 Professional Services/Engineering 0
52.2201 Repairs & Maintenance/ Office Equipt 1,400
52.3200 Communications 700
52.3201 Postage 500
52.3210 Telephone 0
52.3300 Advertising 400
52.3650 Professional Dues 200
52.3700 Education & Training 550
53.1100 Supplies 950
Total: $104,246
Expenditures
$120,000
$100,000 > // o g8

$80,000 /

$60,000

$40,000

$20,000

2013 Actual 2014 Actual 2015 Budgeted = 2016 Proposed
=== Expenditures $76,231 $106,980 598,248 $104,246

55 Zoning



11/11/2015

100 GENERAL FUND
57450 Code Enforcement & Building Inspections

Acct No. Name 2016 Budget
57450

51.1100 Salaries 42,189
51.1101 Salaries-Reqular Employees 14,560
51.1300 Salaries - overtime 2,500
51.2100 Group Insurance 13,322
51.2200 Social Security/FICA 3,439
51.2300 Medicare 883
51.2400 Employee's Retirement 6,061
51.2700 Worker's Compensation 800
52.1200 Professional Services/Attorney 1,800
52.2110 Disposal - Clean up 2,200
52.2220 Repairs/Maint Vehicle 300
52.3201 Postage 75
52.3210 Telephone 1,200
52.3600 Dues & Fees 125
52.3700 Education & Training 1,000
53.1100 Office Supplies 380
53.1130 Tires/Tubes 0
53.1270 Motor Fuel & Lubricants 2,000
53.1401 Books & Periodicals 0
53.1740 Animal Control Expenses 3,346
54.2200 Purchase of Vehicle

Total: $96,180

Code Enforcement

$140,000
$120,000
$100,000 gl ‘ M S
$80,000
$60,000
$40,000
$20,000
- 2013 Actual
$85,012

2014 Actual
$114,997

2015 Budgeted
$108,422

2016 Proposed

==@==Expenditures $96,180

56 Code & Building Insp



11/11/2015

100 GENERAL FUND

57520 Economic Development

Acct No. Name 2016 Budget
57500

57.2006 Allocation 66,500
Total: $66,500

Economic Development
$71,000

$70,000

$69,000

$68,000

$67,000 \

$66,000

$65,000
$64,000
2013 Actual 2014 Actual 2015 Budgeted 2016 Proposed
==@==Expenditures $70,000 $70,000 $70,000 $66,500

57 Economic Development



100 GENERAL FUND
8000 Debt Service

11/11/2015

Acct No. Name 2016
8000
58.1300 Debt Service 276,550
Total: $276,550
$300,000 5
Expenditures
$250,000
$200,000
$150,000
$100,000
$50,000
= 73§\\
> ;/ \;fﬁs 2016
2013 Actual 2014 Actual Budgeted Proposed
==0==Expenditures S- $26,814 S- $276,550

58 Debt Service



11/11/2015

2013 Lamar County

DRUG ABUSE TREATMENT AND EDUCATION

Expenditures

Acct No. Name 2016 Budget
52.1203|Professional Services 5,000
52.3600|Due & Fees 0
57.1010 | Towaliga Accountilibity Court 35,746

TOTAL: 40,746

59

201 -DATE Exp



11/11/2015

2015 Lamar County

Lamar County Emergency 911 Fund

Expenditures

Acct No. Name 2016 Budget
51.1101 Salary E911 98,500
52.3200|Communication 69,630
54.2500|Capital Outlay 25,755
57.2004 |Recovery E911 Fees 3,115

TOTAL: 197,000

60

215 E-911 Exp



321 SPLOST
50000 SPLOSTII

11/11/2015

Acct No. Name 2016 Budget
50000
57.1100 Splost II- Share Reimb 645,750
Total: $645,750

61

321- City of Barnesville



11/11/2015

321 SPLOST
53570 Fire Department

Acct No. Name 2015 Budget

53570
52.2210 Repairs & Maintenance/Equip
52.2320 Rental of Equipment
53.1160 Other Supplies
53.1270 Motor Fuel & Lub
54.1200 Site Improvements
56.2000 Lease Payment 110,694
54.1300 Building Construction
54.2200 Purchase of Vehicle

Total: 110,694

62 321-Fire Department



321 sPLOST FUND
54100 Public Works

Acct No. Name 2015 Bud et
54100

52.1230 Professional ServicesIEngineering

52.2205 Repairs & MaintenancelRoads 125,000
52.2209 Infrastructure - Bridge 350,000
52.2210 Repairs & Maintenance

54.1100 purchase of Property

54.1400 Infrastructure - Road Construction

58.1220 CIL Principal- Chipper 54,694
58.1230 CIL principal- Roller - 9,537
58.2220 DIS- Interest- Chipper 6,813
58.2230 DIS- Interest- Roller 1,083

$547,127

Total:

_- 5011-2017 SPLOST
_- POTENTIAL (PAVING) TRIPLE TREATMENT PROJECTS

W’_ﬂl__ﬂ__
ﬂl__ﬂ

Community Church Rd —- paved
ﬂ- Hide Away Rd

lpaved |
_—
’—El oy A
Wimont Road ﬂlw
an Buren Rozd ﬂl_
- _'El—

ﬂl=

Grove Street ’
Qur approximale cost for Resurfacing with Triple

Treatment is 532.853.33 per mile

Total amount allocated to Public Works Equ'\pment is $495,000. 0

Total amount allocated t0 Public Works Roads & Bridges is $3,261 131.00

63 321-Public Works



11/11/2015

321 SPLOST
62000 Parks & Recreation Department

Acct No. Name 2015 Budget
62000
52.1210 Professional Services - Engineering 0
52.2204 Repair & Maintenance of Building 75,000
53.1160 Other Supplies 0
54.1200 Site Improvement 196,429
54.2400 Purchase of Vehicle 0

54.2500 Purchase of Equipment

Total: $271,429

64 321-Parks & Recreation
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