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INDEPENDENT AUDITOR’S REPORT

To the Mayor and Council
Town of Waverly Hall
Waverly Hall, Georgia

1 have audited the accompanying financial statements of the governmental activities, the
business-type activities, and each major fund of the Town of Waverly Hall, Georgia, as of and for
the year ended June 30, 2008, which collectively comprise the Town's basic financial statements
as listed in the table of contents. These financial statements are the responsibility of Town of
Waverly Hall, Georgia management. My responsibility is to express opinions on these general
purpose financial statements based on my audit.

| conducted my audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable fo financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that | plan and perform the audit to obfain reasonable assurance about whether the
general purpose financial statements are free of material misstatement. An audit inciudes
examining, on a test basis, evidence supporting the amounts and disclosures in the general
purpose financial statements. An audit also inciudes assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall general
purpose financial statement presentation. | believe that my audit provides a reasonable basis for

my opinions.

In my opinion, the financial statements referred to above present fairly, in" ali material respects,
the respective financial position of the governmental activities, the business-type activities, and
each major fund of the Town of Waverly Hall as of June 30, 2008, and the respective changes in
financial position cash flows, where appiicable, thereof for the year then ended in conformity with
accounting principles generaily accepted in the United States of America.

The Town of Waverly Hall, Georgia has not presented a Mana.gement’s Discussion and Analysis
that accounting principles generally accepted in the United States of America has determined is
necessary to supplement, afthough not required to be a part of, the basic financial statements.

The budgetary comparison information on pages 24 and 25, is not a required part of the basic
financial statements but is supplementary information required by accounting principles generally
accepted in the United States of America. | have applied certain limited procedures, which
consisted principally of inquiries of management regarding the methods of measurement and
presentation of the required supplementary information. However, | did not audit the information

and express no opinion on it.

My audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise -the Town of Waverly Hall, Georgia basic financial statements. The
individual nonmajor fund statements and schedules are not a required part of the basic financial
statements. These statements and schedules are presented for purposes of additional analysis
and are not a required part of the basic financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and, in
my opinion, is fairly presented in all material respects in refation fo the basic financial statements

taken as a whole.




In accordance with Government Auditing Standards, | have also issued my report dated October
25, 2008, on my consideration of the Town of Waverly Hall, Georgia’s internal control over
financial reporting and my tests of its compliance with certain provisions of laws, regulations,
contracts and grants. That report is an integral part of an audit performed in accordance with
Governmental Auditing Standards and should be read in conjunction with this report in

considering the results of my audit.

QI

Richland, Georgia
October 25, 2008




TOWN OF WAVERLY HALL, GEORGIA
Government-wide Statement of Net Assets
June 30, 2008

Primary Government

Business-
Governmental Type
Activities Acfivities Tofal

ASSETS '
Cash and Cash Equivalenis % 343,040 $ 13,140 § 356,180
Receivables (net of allowance :

for doubtful accounis): :

Ad valorem taxes © 1,338 - 1,338

Other taxes 18,040 - 15,040

Accounts : ' - 9,532 9532
Restricted assets: Cash 18,487 17,460 35,047
Nondepreciable Capital Assets 214,264 - 214,264
Depreciahle Capital Assets, Net 788,672 229,775 1,018,454
Total Assets 1,380,848 269,907 1,650,755
LIABILITIES
Accounts Payable 22,704 2,707 25,411
Payable from restricied assets:

Current portion of iong-term debt 3,940 6,000 9,940

Accrued interest ' ' - 500 500

Deposits - 7,068 7,068
Long-Term Liabilifies

Due in More Than One Year 112,150 14,000 126,150
Total Liabilities 138,794 30,275 169,069
NET ASSETS
Invested in Capital Assets, Net of Related Debt 886,853 209,775 1,096,628

Unrestricted 355,201 28,857 385,058
Total Net Assets $ 1242054 239632 §$ 1,481,686

See accompanying notes to the basic financial statements.
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Program Activites
Governmental Activities:

General government
Public safety

Judicial

Public works

Public welfare

Culture and recreation
Interest on long-term debt

Total Governmental Activities

Business-Type Acfivities
Water utilities

Total Business-Type Activities:

Total Government

General revenues:
Taxes:
Advaiorem
Sales tax
Franchise tax
Insurance premium
Other taxes
Investment Revenue
Other
Transfers

Net assets at beginning of year

Net assets at end of year

TOWN OF WAVERLY HALL, GEORGIA

Statement of Activities
 Year Ended June 30, 2008

Program Revenues

Fees, Fines, Operating Capital Net

Charges for Grants and Grants and {Expenses)

Expenses Services Contributions Contributions Revenues
$ 106,846 $ 11246 % - 8 - 5 {85,600)
212,778 48,785 ’ 992 - (163,001}
3,643 - - - (3,643)
89,517 - - - (89,517}
1,484 - - - (1,484}
38,000 - - 14,925 {23,275}
5,990 - - - (5,990
459,158 60,031 992 14,925 {383,210)
89,533 86,715 - - {12,818)
99 533 86,715 - - (12,818)
558,691 146,746 292 14,825 {396,028)

Governmenial Business-Type
Aclivities Activifies

125,402 - 125,402

156,276 - 156,276

33,799 - 33,799

38,753 - 38,753

4,431 - 4,431

1,108 2186 1,325

20,277 - 20,277

15,000 (15,000) -

395,047 (14,784) 380,263
11,837 (27,602) (15,765)

1,230,217 267,234 1,497 451

$ 1,242,054 § 238632 & 1,481,586

See accompanying notes to the basic financial statements.
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ASSETS
Cash and Cash Equivalents
Receivables:
Ad valorem taxes
Other taxes
Restricted assets: Cash

Total Assets

LIABILITIES AND
FUND BALANCES
Liabilities
Accounts payable
Deferred Revenue

Total Liabilities

Fund Balances

Unreserved, Reported in
Debt service funds
General Fund

Total Fund Balances
Total Liabilities and
Fund Balances

TOWN OF WAVERLY HALL, GEORGIA
Balance Sheet
Governmental Funds

June 30, 2008
Debt Totai
Service Governmental
General Fund Funds
$ 343,040 $ - $ 343,040
1,338 - 1,338
15,040 - 15,040
- 18,487 18,487
350,418 18,487 377,905
22 704 - 22,704
1,338 - 1,338
24 042 - 24,042
- 18,487 18,487
335,376 - 335,376
335,376 18,487 353,863
$ 350418 § 18,487 % 377,805

See accompanying notes to the basic financial statements.
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TOWN OF WAVERLY HALL, GEORGIA
Reconciliation of the Balance Sheet of
Governmental Funds to the Statement of Net Assets
June 30, 2008

Total Governmental Funds Balances $ 353,863

Amounts reported for governmental activities on the
statement of net assets are different because of the following:

Capital assets of $1,377,7386, net of accumulated depreciation of ($374,793),
used in governmental activities are not financial resources and,
therefore, are not reporied in the funds. 1,002,943
Other long-term assets are not available to pay for current
period expenditures and, therefore, are deferred in the funds:

Deferred property taxes 1,338
Some liabilities are not due and payable in the current

. period and, therefore, are not reported in the funds:
{116,090)

Bonds payable for governmental project

Net Assets of Governmental Activities $ 1,242,054

See accompanying notes to the basic financial statements.
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TOWN OF WAVERLY HALL, GEORGIA
Statement of Revenues, Expenditures and Changes in Fund Balances
Governmental Funds
Year Ended June 30, 2003

Debt Total
359,064 Service Governmental
General Fund Funds
Revenues
Property Taxes $ 125805 § - $ 125,805
Sales Taxes 156,276 - 156,276
Cther Local Taxes 76,983 - 76,983
Intergovernmental 15,917 - 15,917
Charges for Services 5,520 - 5,620
Licenses and Permits 5,726 - 5726
Fines and Forfeitures 43,784 - 48,784
Interest 1,025 84 1,109
Other 7,541 12,736 20,277
Total Revenues 443 577 12,820 456,397
Expenditures
Current
General government 97,583 - 97,583
Public safety 213,482 - 213,482
Judicial 3,643 - 3,643
Public works 85,148 - 85,148
Public welfare ' 1,484 - 1,484
Culture and recreation 39,846 - 39,846
Capital cutlay - - -
Debt service - 9,600 9,690
Total Expenditures 441,186 9,690 450,876
Excess (deficiency) of Revenues Over
{Under) Expenditures Before transfers 2,391 3,130 5,521

Other Financing Sources (Uses)
Transfers—In 15,000 - 15,000

Transfers—Out - “ -

Total Other Financ_ing Sources (Uses) 15,000 - 15,000
Net Change in Fund Balances | 17,391 3,130 20,521
Fund Balances (Deficit) at Beginning 317,985 15,357 333,342
Fund Balances at End of Year ' 336,376 18,487 353,863

See accompanying notes to the basic financial statements.
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TOWN OF WAVERLY HALL, GEORGIA
‘Reconciliation of the Statement of Revenues, Expenditures
and Changes in Fund Balances of Governmental Funds
To the Statement of Activities
Year Ended June 30, 2008

Net Change in Fund Balances—Total Governmental Funds

Amounts reported for governmental activities on the
statement of activities are different because of the following:

Governmental funds repart capital outlays as expenditures. However, on the
stetement of activities, the cost of those assets is aliocated over their
estimated useful lives asdepreciation expense. This is the amount by which
capital outlays exceeded depreciation in the current year:

Capital Ouilay—Depreciable Capital Assets
Depreciation

Revenues on the statement of activities that do not provide current financial
resources are not reported as revenues in governmental funds:
Property Taxes

Repayment of principal is an expenditure in the governmental funds, but the repayment
reduces long-term liabilities on the statement of activities.
Bonds payable for governmental project

Change in Net Assets of Governmental Activities

See accompanying notes to the hasic financial statements.
8

20,521

35,407
(47,389)

(402)

3,700

11,837




TOWN OF WAVERLY HALL, GEORGIA
Statement of Net Assets
Proprietary Fund
June 30, 2008

ASSETS
Current Assets:
Cash and Cash Equivalents
Accounts receivable
Resfricted assets: Cash
Total Current Assets

Noncurrent Assets:
Depreciable assets, net
Total Non-current Assets

Total Assets

LIABILITIES
Current Liabilities:
Accounts Payable
Payable from restricted assets:
Current portion of long-term debt
Accrued interest
Deposits
Total Current Liabilities
Long-Term Liabilities
Revenue bonds payabie

Total Liabilities
NET ASSETS
Invested in Capital Assets, Net of Related Debt

Unrestricted

Total Net Assets

See accompanying notes to the basic financial statements.
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Water
Fund

$ 13,140
9,532

17,460
40,132

229,775
229,775

269,907

2,707
6,000
500
7,068
16,275
14,000
30,275

209,775
29,857

S 239632




TOWN OF WAVERLY HALL, GEORGIA
Statement of Revenues, Expenses and Changes in Fund Net Assets

Year Ended June 30, 2008

Cperafing revenues:
Charges for services
Total operating revenues

Operating expenses:
Personal services
Materials and supplies
Contractual and other services
Depreciation
Total operating expenses

Income (loss) from operations
Nonoperating revenues {(expenses):
investment income '
Interest expense.
Total nonoperating revenues (expenses)
income before transfers

Transfers out

Change in net assets
Net assets beginning

Net assets, ending

Proprietary Funds

See accompanying notes to the basic financial statements.
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Water
Fund

86,715
86,715

36,424
18,260
26,489
17,210
98,383

(11,668)

216
(1,450)
(934)

(12,602)

(15,000)

(27,602)

267,234

239,632




TOWN OF WAVERLY HALL, GEORGIA
Statement of Cash Flows
Proprietary Funds
Year Ended June 30, 2008

Cash flows from operating activities:
Cash received from customers
Cash payments to suppiiers for goods and services
Cash payments to employees for services
Net cash provided (used) by operating activities
Cash flows from noncapital financing activities:
Transfers to other funds

Cash flows from capital and related financing activities:

Purchased fixed assets '

Principal paid on revenue bond maturities

Interest paid on bonds

Net cash provided (used) by

Net cash provided (used) by capital and related financing activities
Cash flows from investing activities:

Interest on invesiments

Net cash provided (used) by investing activities

Net increase (decrease) in cash and cash investments
Cash and cash investments, beginning

Cash and cash investments, ending

Reconciliation of income (loss) from operations
to net cash provided (usedc) by operating acfivities
Operating income (loss)
Adjustments to reconcile operating income (loss)
to net cash provided (used) by operations:
Depreciation
Provision for doubtful accounts
(Increase)} decrease in:
Accounts receivable
Increase (decrease) in:
Accounts payable
Customer deposits
Net cash provided (used) by
operating activities

Reconciliation of tofal cash:
Current Assets-cash and cash equivalents
Restricted Assets-cash

Total cash and cash equivalents

See accompanying notes to the bas.ic financial statements.
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Water
Fund

$ 88394
(43,522)

(36.424)

8,448

(15,000)

(10,316)
(6,000)
(1,300)

(17,616)

216
216

(23,952)
54,552

S 30600

$ (11,668)
17,210

7,298

{6,676}

1,227
1,057

$ 8,448

3 13,140
17,460

30600




TOWN OF WAVERLY HALL, GECRGIA
NOTES TO BASIC FINANCIAL STATEMENTS
For Year Ended June 30, 2008

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

General Statement

The Town of Waverly Hall, Georgia operates under a Mayor-Council form of government and
provides the following services as authorized by its charier: public safety, public works,
development, culture, recreation, and public utilities. The Mayor and Town Council are elected by
the citizens of Waverly Hall and as such have the decision-making authority over the Town.

The accounting and reporting policies of the Town relating to the funds included in the -

accompanying basic financial statements conform to accounting principles generally accepted in
the United States of America applicable to states and local governments. Generally accepted
accounting principles for local govemments include those principles prescribed by the
Governmental Accounting Standards Board (GASB), the American Institute of Certified Public
Accountants in the publication entitied Audits of State and Local governmental Units and by the
Financial Accounting Standards Board (when applicable). As allowed in Section P80 of GASB's
Codification of Governmental Accounting_and Financial Reporting Standards, the Town has
elected not to apply Financial Accounting Standards Board Statements and Interpretations,
Accounting Principles Board Opinions, and Accounting Research Bulleting of the Committee of
Accounting Procedure issued after November 30, 1989. The more significant accounting palicies

of the Town are described below.

Reporting Entity

The Town is not included in any other “reporting entity" as defined by the Governmental
Accounting Standards Board. As required by the accounting principles generally accepted in the
United States, these financial statements present the primary government and its component
units, entities for which the government is considered fo be financially accountable. Based upon
this criteria, the Town of Waverly Hall has no component units.

Basis of Presentation

The government-wide financial statements {the statement of net assets and the statement of
activities) report information on all of the activities of the Town. The effect of interfund activity,
within the governmental and business type activities columns, has been removed form these
statements. Governmental activities, which normally are supported by taxes and
intergovernmental revenues, are reported separately from business type activities, which rely o a
significant extent on fees and charges for support. '

The Statement of activities demonstrates the degree to which direct expenses of a given program
are offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific program. Program revenues include 1) charges to customers or applicants who
purchase, use, or directly benefit from goods, services, or priviviledges provided by a given
program and 2) operating or capital grants and contributions that are restricted to meeting the
operational or capital requirements of a particular program. Taxes and other items not properly
included among program revenues are reported instead as general revenues.
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Fund Financial Statements:

Fund financial statements of the Town are organized into funds, each of which is considered to
be a separate accounting entity. The operation of each fund is considered to be an independent
fiscal and separate accounting entity, with a self-balancing set of accounts that constitute its
assets, liabilities, fund equity, revenues, and expenditures/expenses. Funds are organized into
three major categories: governmental, proprietary, and fiduciary. An emphasis is placed on major
funds within the governmental and proprietary categories. A fund is considered major if it is the
primary operating fund of the Town or meets the following criteria:

a. Total assets, liabilities, revenues, or expenditures/expenses of that individual
governmental or enterprise fund are at least 10 percent of the corresponding total for all
funds of that category or type; and

b. Total assets, liabilities, revenues, or expenditures/expenses of that individual
governmental or enterprise fund are at least 5 percent of the corresponding totaf for all
governmental and enterprise funds combined.

The Town's major funds are described below:
Governmental Funds

General Fund

The General Fund is the principal fund of the Town and is used to account for all activities of the
Town not otherwise accounted for by a specified fund. This fund is primarily used for the
activities under direct control of the Mayor and Council. General operating expenditures, fixed
charges and capital improvement costs that are not paid through other funds are paid from the

general fund.

Debt Setvice Fund

The Debt Service Fund is used to account for the accumulation of funds and payment of those
funds for the purpose of reducing general purpose lfong term debts.

Proprietary Fund

Water and Sewer Fund

This fund is used to account for all operations refating to activities conducted in the operation of a
municipal water supply and wastewater treatment.

Measurement Focus

Government-Wide Financial Siatements

The government-wide financial statements are prepared using a fiow of economic resources
measurement focus. All assets and all liabilities associated with the operation of the Town are

included on the statement of net assets.

Fund Financial Statements

All governmental funds are accounted for using a flow of current financial resources
measurement focus. With this measurement focus, only current assets and current liabilities are

generally included on the balance sheet. The statement of revenues, expenditures, and changes
in fund balance reflects the sources (i.e., revenues and other financing sources) and uses (i.e,
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expenditures and other financing uses) of current financial resources. This approach differs from
the manner in which the governmental activities of the government-wide financial staiements are
prepared. Governmental fund financial statements, therefore, include a reconciliation with brief
explanations to better identify the relationship between the government-wide statements and the

fund financial statements for governmental funds.

Like the government-wide financial statements, the enterprise funds are accounted for using a
flow of economic resources measurement focus. All assets and al! liabilities associated with the
operation of these funds are included on the statement of net assets. The statement of changes
in revenues, expenses, and changes in fund net assets presents increases (i.e., revenues) and
decreases (i.e., expenses) in total net assets. The statement of cash flows reflects how the Town
finances and meets the cash flow needs of its enterprise activities.

Basis 6f Accounting

Basis of accounting determines when transactions are recorded in the financial records and
reported on the financial statements. Government-wide and enterprise fund financial statements
are prepared using the accrual basis of accounting. Governmental funds use the modified accrual

basis of accounting; enterprise funds use the accrual basis of accounting. Differences in the .

accrual and modified accrual basis of accounting arise in the recognition of revenue, the
recording of deferred revenue, and in the presentation of expenses versus expenditures.

Revenues—Exchange and Nonexchange Transactions

Revenues resulting from exchange transactions, in which each party gives ‘and receives
essentially equal value, is recorded on the accrual basis when the exchange takes place. On the
modified accrual basis, revenue is recognized in the year in which the resources are measurable
and become available. Available means the resources will be collected within the current year or
are expected to be coliected soon enough thereafter to be used to pay liabiiities of the current
year. For the County, availabie means expected to be received within thirty-one days after year

end.

Nonexchange transactions, in which the County receives value without directly giving equal vaiue
in retum, include property taxes, sales taxes, grants, entitiements, and donations. On the accrual
basis, revenue from property taxes is recognized in the year for which the taxes are levied.
Revenue from sales taxes is recognized in the period in which the sales are made. Revenue from
grants, entitements, and donations is recognized in the year in which all eligibility reguirements
have been safisfied. Eligibility requirements inciude timing requirements, which specify the year
when the resources are required to be used or the year when use is first permitted; matching
requirements, in which the Town must provide local resources to be used for a specified purpose,
and expenditure requirements, in which the resources are provided fo the Town on a
reimbursement basis. On the modified accrual basis, revenue from nonexchange transactions
must also be available before it can be recognized.

Under the modified accrual basis, the following revenue sources are considered both measurable
and available at year end: sales taxes, charges for services, fines and forfeitures, state-levied
locally shared taxes (including insurance premium tax), grants, interest, and rent.

Operating income reported in proprietary fund financial statements includes revenues and
expenses related to the primary, continuing operations of the fund. The principal operating
revenues for the proprietary fund are charges to customers for sales or services. Principal
operating expenses are the costs of providing goods or services and include administrative
expenses and depreciation of capital assets. Other revenues and expenses are classified as

non-operating in the financial statements.

14



When both restricted and unrestricted resources are available for use, i is the Town’s policy to
use restricted resources first, then unrestricted resources as needed. Restricted assets and
liabilities payable from restricted assets current in nature are reported with current assets and
current liabilities in the financial statements. Non-current restricted assets are restricted for

liquidation of long-term debt.

Proprietary funds distinguish operafing revenues and expenses from non-operating items.
Operating revenues and expenses generally result from providing services and producing and
delivering goods in connection with a proprietary fund’s principal ongoing operations. Operating
expenses for the proprietary funds inciude the cost of personal and contractual services, supplies
and depreciation on capital assets. All revenues and expenses not meeting this definition are
reported as non-operating revenues and expenses.

Deferred Revenues

Deferred revenues arise when assets are recognized before the revenue recognition criteria have
been satisfied.

Grants and entitlements received before the eligibility requirements were met have been recorded
as deferred revenue.

Cn governmental fund financial statementé, receivables that were not collecied within the
available period are recorded as deferred revenue.

Expenses/Expenditures
On the accrual basis, expenses are recognized at the time they are incurred.

The measurement focus of governmental fund accounting is on decreases in net financial
resources {(expenditures) rather than expenses. Expenditures are generally recognized in the
accounting period in which the related fund liability is incurred, if measurable. Allocations of cost,
such as depreciation and amortization, are not recognized in governmental funds,

The proprietary fund types follow GAAFP prescribed by the Governmental Accounting Standards
Board and all Financial Accounting Standards Board's standards issued prior to November 30,
1989. Subsequent to this date the Town accounts for these funds as prescribed by the GASB.

Internal Activity

The Town fransfers funds from the General Fund to provide funding for debt service and
unexpected cash requirements of other funds. These transfers are eliminated in the government-

wide financial statements.

Budgets

The Town budgets its operations on an annuai basis for the General Fund, Special Revenue
Funds, and the Debt Service Fund. The proposed budget is prepared each May by a Budget
Commitiee composed of the Mayor and Council. Budget requests from the various Town
departments are presented to the Committee for consideration. Public hearings are held to
discuss the proposed budget and to obtain input from the citizens of Waverly Hail. The final
proposed budget is presented at a Town Council meeting for final passage prior to June 30. The
final budget is adopted at public meeting. Grants and confracts received by the Town during the
year are governed by stipulated budgets that are officially adopted at the time the grants are -
approved. There were two amendments fo the current year general fund and special revenue
funds. These amendments were to provide for capital outiays.
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The budgets are integrated into the accounting system, and the budgetary data, as presented in
the financial statements for all funds with annual budgets, compare the expenditures with the
amended budgets. All budgets are presented on the modified accrual basis of accounting.
Accordingly, the Budgetary Comparison Schedule for the General Fund presents actual
expenditures in accordance with the accounting principles generally accepted in the United
States on a basis consistent with the legally adopted budgets as amended. Unexpended
appropriations on annual budgets fapse at the end of each fiscal year.

Revenues are budgeted by source and expenditures are budgeted by department and class as
follows; Generat government, Public safety, Public works, Housing and Development, Cultural &
Recreation, and Debt service. This constitutes the legal level of control. General Fund
expenditures for capital outiay are budgeted with the respective departments rather than being
separately reported. Expenditures may not exceed appropriations at this level except for
matching funds required by grantors. All budget revisions at this level are subject to final review
by the Council. Within these control levels, management may transfer appropriations without
Council approval, with the exception of salary amounts. :

Encumbrances

Encumbrances represent commitments related to unperformed contracts for goods or services.
Encumbrance accounting - under which purchase orders, contracts and other commitments for
the expenditure of resources are recorded to reserve that portion of the applicable appropriation -
is utilized in the governmental funds. There were no outstanding encumbrances at year-end.

Interfund Receivables

During the course of ifs operations, the Town has numerous transfers between funds to finance
operations, provide services, and acquire assets and service debt. To the extent that certain
transfers between funds had not been received as of June 30, 2008, balances of interfund
amounts receivable or payable are recorded.

Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets, are reported
in the applicable governmental or business-type activities columns in the government-wide
financial statements and in the fund financial statements for proprietary funds. All capital assets
are valued at historical cost or estimated historical cost if actual historical is not available.
Donated assets are valued at their fair market vaiue on the date donated. Repairs and
maintenance are recorded as expenses. Renewals and bettermenis are capitalized. interest has
not been capitalized during the construction period on property, plant and equipment.

Assets capitalized, not including infrastructure assets, have an original cost of $500 or more and
over three years of useful life. Infrastructure assets acquired or constructed after July 1, 2003 will
be capitalized. Prior infrastructure assets have not been capitalized. Depreciation has been
calculated on each class of depreciable property using the straight-line method. Estimated useful

lives are as follows: _

Buildings 50i0 60  years
improvements 30 years
Vehicles 7 years
Equipment 10 years
Water distribution 50 years
Sewer Distribution 50 years
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Net Assets

Net assets represent the difference between assets and liabilities. Net assets invested in capital
assets, net of related debt consists of capital assets, net of accumulated depreciation, reduced by
the outstanding balances of any borrowing used for the acquisition, construction or improvements
of those assets, and adding back unspent proceeds. Net assets are reported as restricted when
there are limitations imposed on their use either through the enabling legislation adopted by the
city or through external restrictions imposed by creditors, grantors or laws or regulations of other
governments.

Cash and Cash Equivalents

Cash and equivalents include amounts in demand deposit accounts as well as short-term
investments with a maturity date of three months or |ess.

Inventories

Materials purchased by the Town are recorded as expenditures when purchased and are not
inventoried at year-end because they are not material in amount.

Prepaid Expenses

Payments to vendors for services that will benefit periods after June 30, 2008 are recorded as
prepaid items under the consumption method. Because these items do not represent “available
spendable resources” in governmental funds, they are equally offset by fund balance reserve

accounts.
Vacation and Sick Leave

Employees earn vacation time as follows:

12 mo. of service 5 days
36 mo. of setvice 10 days
60 mo. of service 15 days

Sick Leave is earned at the rate of one day per month.

Vacation and sick leave does not accumulate. Terminated employees may not receive unused
sick or vacation pay.

The amount of annual leave earned but not paid is not significant and no provision has been
made in the financial staterments for accrued vacation and sick leave.

2. DEPOSITS

State statutes require that all non-insured public deposits in financial institutions be fully insured
or collateralized by U.S. Government obligations that have a market value of not less than the
principal amount of the deposits. The Town's deposits were fully insured or collateralized as
required by state statutes at June 30, 2008. At June 30, 2008, the carrying amount of the Town's
deposits in financial institutions was $392,127 and the bank balance was $395,801.

The total bank balance, the Federal Depository Insurance Corporation (FDIC) coveréd $200,000.
The remainder was covered by collateral with a value of $300,000.
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4. RECEIVABLES

The major receivables consist of utility bills and taxes.

Receivables and revenues from utility bills are recorded when the services are provided.
Amounts shown as a receivable on the balance sheet represent amounts owed but not paid.

Revenues from property tax is recognized as follows:

An ad valorem tax is charged each year on each parcel of taxable property and on each taxable
vehicle and mobile home located in the Town. The tax is assessed to support the Town
government. It is based generally on a fixed percentage of the market vaiue multiplied by a
millage rate. The market value of the property is determined by the County Board of Assessors
and the millage rate is set by the Town Council fo produce the revenue required to finance the

expected expenditures of the Town.

After the taxable value of the property has been established and the millage rate determined, the
tax is computed on each property, and a tax bill is prepared for the property owner. The total of
these computations, called the tax digest, is submitted to the State of Georgia for approval before
the tax bills are mailed to the property owners. These tax bills then become the basis for tax
collections. A list of uncollected taxes is prepared from the bills remaining unpaid at the end of

the year.

The Town's ad valorem tax is normally levied each October on the assessed value as of the prior
January 1 for all real and business personal property located within the Town limits. Taxes are
due sixty days after the levy date. Taxes not paid thirty days after the due date are considered to
be delinquent. For 2008, taxes were levied on December 20, 2007 and were due on February 20,

2008.

Total receivables at June 30, 2008 were as follows:

Governmental Business
Type Type
Activities Activities
Property taxes 3 1,338 $ -
Sales tax ' 15,070 -
Accounts _ - 16,829
16,408 16,829
Allowance for doubtful
accounts - (7,298)

$ 16,408 3 9,531
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5. CAPITAL ASSETS

Capital asset activity for the year ended June 30, 2008 was as follows:

Governmental Activities
Capital assets not

being depreciated:
Land

Capital assets baing depreciated
Improvements
Buildings
Equipment
Vehicles

Accumulated depreciation for:
Improverments
Buildings
Vehicles
Equipment

Total capital assets
heing depreciated, net
Governmental activities
Capital assets, net

Business-type Activifies
Capital assets not
being depreciated:
Land

Capital assets being depreciated
Buildings
Vehicles
Equipment
Water distribution system
Sewerage treatment

Accumulated depreciation for:
Buildings
Vehicles
Equipment
Water distribution system
Sewerage treatment plant

Total capital assets
being depreciated, net
Business-type Activities
Capital assets, net

Balance Transfers & Balance
Beginning Additions Disposals Ending
3 214,264 $ - 214,264
108,879 8,775 117,654
751,348 7,600 758,948
169,529 19,033 188,562
98,309 - 98,309
1,128,066 35,408 1,163,474
(33,492) (4,266) (37,758)
{134,045) (15,179) (149,224)
(91,866} (13,386) (105,252)
(68,003) (14,556} {82,559
(327,408) (47,387) (374,793}
800,650 (11,879) 788,681
$ 1,014,924 $ {11,979) 1,002,945
Balance Transfers & Balance
Beginning Additions Disposals Ending
§ - $ - -
14,804 - 14,894
13,273 - 13,273
39,931 - 39,931
493,655 14,316 503,971
113,778 - 113,778
675,531 10,316 685,847
(1,206) (745) (2,041
{9,480) {1,896) {11,376)
(27,640) (835) (28,475)
(268,049) (10,890) (308,939)
(102,397} (2,844) (105,241)
(438,862) (17,210} (456,072)
236,669 (6,894} 228,775
& 236,669 3 (6,894) 229,775
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Depreciation expense was charged as direct expense to programs of the primary government as
follows:

Governmental activities:

General Government % 9,263
Public Safety 25,028
Public Works 4,369 .
Culture and recreation 7,828
$ 47,389

6. BONDS PAYABLE

General Long-Term Debt

1996 Series General Obligation Bonds payable in annual
installments through 2024 with interest at 5%. Bonds issued fo finance
construction of a Fire Station $ 116,000

Enterprise Fund

1971 Serial Water Revenue Bonds payable in annual
instaliments through 2011 with interest at 5%. _ § 20,000

Water and sewer revenue honds constitute special obligations of the Town solely secured by a
lien on and pledge of the net revenues of the water and sewer system.

The revenue bonds are collateralized by the revenue of the water and sewer system and the
various special funds established by the bond ordinance. The ordinance provide that the revenue
of the system is to be used first to pay the operating and maintenance expenses of the system
and second to establish and maintain the revenue bond sinking fund. The Town is in compliance
with all significant requirements as of June 30, 2008. As of June 30, 2008, the Town had a
balance in the revenue bond sinking fund of $17,460. .

The annual requirements for debt service are as follows:

Year

Ending General Long-Term Debt Enterprise Fund Debt

June 30, Principal Interest Principal " Interest Total
2009 : 3,940 5,805 6,000 -~ 1,000 16,745
2010 4,190 £,608 7,000 700 17,498
2011 4470 5,398 7,000 350 17,218
2012 4,750 5,175 - - 9,825
2013 5,070 4,938 - - 10,008
2014-2018 30,670 20,546 - - 51,216
2019-2023 42 080 11,807 - - 53,887
2024-2025 20,920 1,586 - - 22 506

$ 116,090 $ 60862 § 20000 § 2050 $§ 199,002
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Changes in the Long-Term Debt were as follows:

Balance Balznce
June 30, June 30,
2007 Issued Retired 2008
Governmentaf Activities '
Construction Bonds 3 119,790 $ - $ 3700 % 116,090
Business-Type Aclivites
Water Revenue Bonds 26,000 - 6,000 20,000
Total Long-Term Debt $ 145790 &% - § 9700 % 138,000

7. RISK MANAGEMENT

The Governmental Accounting Standards Board (GASB) issued Statement No. 10, Accounting
and Financial Reporting for Risk Financing and Related Insurance Issues, which establishes
standard accounting and financial reporting practices for public entity risk pools and governmental
entities. The following disclosures are offered in accordance with GASB 10.

The Town is exposed to various forms of risk of foss related to torts: theft of, damage to, and
destruction of assets; errors and omissions; injuries to empioyees; and natural disasters. The
Town accounts for risk financing activities in the General fund. The Town purchases insurance
from the commercial insurance market for all risk categories except natural disasters, for which
the Town is sel-insured. Because of no recent history of loss from natural disasters, no
estimated liability has been recorded.

There have been no decreases in insurance coverage from the prior year. Settied claims have
not exceeded commercial excess coverage in any of the past three years.

The Town is also a member of the Georgia Municipal Association Workers’ Compensation Self
Insurance Fund, a public entity risk pool currently operating as a common risk management and
insurance program for member local governments..

As a part of this risk pool, the Town is obligated to pay all contributions and assessments as
prescribed by the pool, to cooperate with the pool's agents and attorneys, to follow loss reduction
procedures established by the funds, and to report as promptly as possible, and in accordance
with and coverage descriptions issued, all incidents which could result in the funds being required
to pay any claim of loss. The Town is also to allow the pool's agents and attorneys to represent
the Town in investigation, seftlement discussions and all levels of litigation arising out of any
claim made against the Town within the scope of loss protection furnished by the fund.

The fund is to defend and protect the members of the fund against liability or loss as prescribed in
the member government contract and in accordance with the workers compensation law of
Georgia. The fund is to pay all cost taxed against members in any legal proceeding defended by
the members, all interest accruing after entry of judgment, and al expenses incurred for
investigation, negotiation or defense.
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8. COMMITMENTS AND CONTINGENT LIABILITIES

Amounts received or receivable from grantor agencies are subject to audit and adjustment by
grantor agencies. Any disallowed claims, including amounts already collected, may constitute a
liability of the applicable funds. The amount, if any, of expenditures which may be disallowed by
the grantor cannot be determined at this time although the government expects such amounts, if
any, to be immaterial.

The Town attorney advises that there are no legal actions that were in progress by or against the
Town at June 30, 2008.

The Town does not contribute to State Unempioyment funds. Instead, the Town directly
reimburses the State for unemployment benefits actually paid during each year. At June 30,
2008 there were no unpaid claims that Town management believes to be material.

9. JOINT VENTURE

Under Georgia law, the Town, in conjunction with the other municipalites and county
governments in a thirteen county area, is a member in the Lower Chattahoochee Regional
Development Center (RDC) and is required to pay dues theretoc. During the year ended June 30,
2008, the Town paid $577 in such dues. Membership in the RDC is required under O.C.G.A.
Section 50-8-34. The RDC governing Board included the chief elected official of each county and
“municipality included in the RDC area. Member governments are liable for any debts or
obligations incurred by the RDC. ' '

Separate RDC financial statements may be obtained from:
Lower Chattahoochee Regional Development Center
PO Box 1908
Columbus, GA 31902

10. INTERFUND BALANCES AND TRANSFERS

Interfund transfers were made form the Water Fund to the General Fund to reimburse the
General Fund for payments for insurance and employee benefits for employees in the Water
Fund.

Transfers To Transfers From
Governmental Business-Type
Activites Activities
Major Major
Governmental Enterprise
Fund Fund '
Total
General Water Due From
Governmental Activifies .
General Fund $ - 5 15,000 $ 15,000
$ 3 15,000 3 15,000
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11. SPECIAL PURPOSE LOCAL OPTION TAX

The Town is included in a Harris County Special Purpose Local Option Tax issue. A summary of
receipts and expenditures of this issue is as follows:

Original Prior Current

Estimated Years Year Total
Tax revenues $ 276000 $ 245802 § - $ 245802
Police communicationé . 5,000 4,005 - 4,005
Building renovation 21,000 16,940 - 16,840
Fire Dept. building and equip. 15,000 59,660 - 59,660
Recreational facilities 114,000 107,022 - 107,022
Sidewalks 25,000 - - -
Restore old fire department 95,000 14,436 - 14,436

3 276000 $ 202,083 $ - % 202,063

12. EXPENDITURES OVER APPROPRIATIONS

The Town had expenditures in excess of appropriations in two departments in the General Fund
in violation of state law. The excesses were as follows:

Public safety 3 (40,244)
Public works $ (6,490)
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e rmameny

TOWN OF WAVERLY HALL, GEORGIA
Budgetary Comparison Schedule

Revenues

Taxes
intergovernmental
Charges for Services
{icenses and Permits
Fines and Forfeitures
Interest

Other

Total Revenues
Expenditures
Current
General government
Public safety
Judicial
Public works
Public welfare
Culture and recreation
Total Expenditures

Excess {deficiency) of Revenues Over
{Under) Expendifures

Other Financing Sources (Uses)
Transfers—In

Total Other Financing Sources (Uses)
Net Change in Fund Balances
Fund Balances (Deficit) at Beginning

Fund Balances at End of Year

General Fund

Year Ended June 30, 2008
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Budgeted Amounts

Original Final - Actual
$ 312430 $ 312430 $ 359,064
- - - 15,917
- - 5,520
5,800 5,800 5,726
28,000 28,000 48,784
575 575 1,025
16,736 16,736 7,541
363,541 363,541 443,577
100,145 100,145 97,583
173,238 173,238 213,482
4,230 4,230 3,643
78,658 78,658 85,148
1,625 1,625 1,484
40,100 40,100 39,846
397,996 397,996 441,186
{34,455) {34,455) 2,391
- - 15,000
- - 15,000
(34,455) (34,455) 17,391
317,985 . 317,985 317,985
283,530 283,530 335,376




TOWN OF WAVERLY HALL, GEORGIA
Budgetary Comparison Schedule

Revenues
Interest

Other

Total Revenues

Expenditures
Debt service

Total Expenditures

Excess (deficiency) of Revenhues Over
{Under) Expenditures

Fund Batances (Deficit) at Beginning

Fund Balances at End of Year

Debt Service Fund

Year Ended June 30, 2008
Budgeted Amounts
Original Final Actual

- $ - 5 84
12,736 12,736 12,736
12,736 12,736 12,820
8,690 9,690 9,690
9,690 8,690 9,690
3,046 3,046 3,130
15,357 15,357 15,357
18,403 15,357 15,357
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Kim Kimmel
Certified Public Accountant
PO 39
Richland, Georgia 31825

Member:
American Institute of CPAs 229-887-2543
Georgia Society of CPAs 228-887-3402 fax

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
- INACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Mayor and Council
Town of Waverly Hall
Waverly Hall, Georgia

| have audited the financial statements of the governmental activities, the business-type activities,
and each major fund of the Town of Waverly Hall, as of and for the year ended June 30, 2008,
which collectively comprise the Town of Waverly Hall's basic financial statements and have
issued my report thereon dated October 25, 2008. | conducted my audit in accordance with
auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the

Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing my audit, | considered Town of Waverly Hall's internal control over
financial reporting as a basis for designing my auditing procedures for the purpose of expressing
rny opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Town of Waverly Hall, Georgia's internal control over financial reporting.
Accordingly, | do not express an opinion on the effectiveness of the Town of Waverly Hall,
Georgia's internal control over financial reporting.

My consideration of the internal control over financial reporting was for the limited purpose
-described in the preceding paragraph and would not necessarily identify all deficiencies in internal
control over financial reporting that might be significant deficiencies or material weaknesses.
However, as discussed below, | identified certain deficiencies in internal control over financial
reporting that | consider to be significant deficiencies.

A control deficiency exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or a combination
of control deficiencies, that adversely affects the Town of Waverly Hall, Georgia’s ability to
initiate, authorize, record, process, or report financial data reliably in accordance with generally
accepted accounting principles such that there is more than a remote likelihood that a
misstatement of the Town of Waverly Hail, Georgia's financial statements that is more than
inconsequential will not be prevented or detected by the Town of Waverly Hall, Georgia’s internal
control. | consider the deficiencies described in the accompanying scheduile of Findings and
Responses to be significant deficiencies in internal control over financial reporting. These
findings are reported as 07-1 and 07-2.

A materiaf weakness is a significant deficiency, or combination of significant deficiencies, that
results in more than a remote likelihood that a material misstatement of the financial statements
will not be prevented or detected by the Town of Waverly Hall, Georgia'’s internal controt.

My consideration of the internal control over financial reporting was for the limited purpose
_ described in the first paragraph of this section and would not necessarily identify all deficiencies
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in the internal control that might be significant deficiencies and, accordingly, would not
necessarily disclose all significant deficiencies that are also considered to be material
weaknesses. However, of the significant deficiencies described above, | consider 07-1 and 07-2
to be material weaknesses. .

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Town of Waverly Hall, Georgia's
financial statements are free of material misstaterent, | performed tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements, noncompliance with
which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an
objective of my audit, and accordingly, | do not express such an opinion. The results of my tests
disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

The Town of Waverly Hall, Georgia's responses to the findings identified in my audit are
described in the accompanying schedule of findings and responses. | did not audit Town of
Waverly Hall, Georgia's responses and, accordingly, | express no opinion on them.

This report is intended solely for the information and use of management, Town Council, and
federal awarding agencies and pass-through entities and is not intended to be and should not be
used bygnyoperother thap.these speetfied parties.

d, Gedrgia
October 25, 2008
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Town of Waverly Hall, Georgia
Schedule of Findings and Responses
Year Ended Jun 30, 2008

Material Weaknesses
08-1 Reporting

Condition: The Town does not currently have the expertise to insure the Town's financial
statements are prepared in accordance with generally accepted accounting principles.

Criteria: The Town is responsible for the proper preparation of its annual financial statements.

Effect: The Town lacks the capability to insure its financial statements are properly prepared and
must rely upon outside assistance.

Response: The Town agrees with the comment, but does not have the resources to justify hiring
an employee with the required gualifications.

08-2 Segregation of Duties

Condition: During my audit | noted that many transactions are processed from start to end by one
individual. : :

Criteria; All transactions should require two or more individuals to initiate, summarize, post, and
reconcile.

Effect: The potentiai exists for unauthorized transactions to be initiated and not discovered.

Response: The Town agrees with the finding and acknowledges the risk involved, but does not
have the resources to provide for proper segregation of duties in all areas.
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