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Independent Auditor’s Report



. Robyn Undernseod, @FA

Member of American Institute of Certified Public Accountants
302-A Taylor Street # Barnesville, GA 30204
Phone. (770) 358 — 3737 ® Fax: (770) 358 — 3787 e UnderwoodCPA@aol.com

Independent Auditor’s Report

Honorable Chairman and
Members of the County Commissioners
Lamar County, Georgia

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the aggregate discretely presented
component opinion units, each major fund, and the aggregate remaining fund information as of and for the year ended
December 31, 2012, and the related notes to the financial statements, which collectively comprise Lamar County, Georgia’s
basic financial statements as listed in the table of contents,

We did not audit the financial statements of the Lamar County Department of Public Health and Lamar County Solid Waste _
Authority which represents 100 percent of the assets and 100 percent of the revenues of the component unit columns. Those
financial statements were audited by other auditors whose reports have been furnished to us and our opinions, insofar as it
relates to the amounts included for the Lamar County Department of Health and Lamar County Solid Waste Authority, are
based on the report of the other auditors.

Management’s Responsibility for the Finaneial Statements

Lamar County’s Management is responsible for the preparation and fait presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial statements
that are free from material misstatement, whether due to fraud or errer.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Those
standards require that we plan and perform the audit to obiain reasonable assurance about whether the financial statements
are fiee from material misstatement, '

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements, The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material
migstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the County’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by
manageinent, as well as evaluating the overall preseatation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions,



Opinions

In our opinien and the report of the other auditors, the financial statements referred to above present fairly, in all material
respects, the respectlve financial position of the governmental activities, the aggregate discretely presented component
opinion units, each major fund, and the aggregate remaining fund information of Lamar County as of December 31, 2012,
and the respective changes in {inancial position, thereof for the year then ended in accordance with accounting prmmples
generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion and
analysis, beginning on page three, and the budgetary comparison be presented to supplement the basic financial statements,
Such information, although not a part of the basic financial statements, is required by the Governmental Auditing Standards
Board, who considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the information for -
consistency with management’s responses fo our inquiries, the basic financial statements, and other nowledge we obtained
during our audit of the basic finencial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance,

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise Lamar
County’s basic financizl statements. The introductory information is the responsibility of management and was derived from
and relate directly to the underlying accounting and other records used to prepate the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial statements and certain’
additional procedures, including comparing and reconeiling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. The supplementary
information is presented for purposes of additional analysis and is not required part of the financial statements and in the
auditor’s opinion, the supplementary information is fairly.stated, in all material respects, in relation to the financial
statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated May 30, 2013 on our consideration
of Lamat County’s internal control over financial reporting and on our tests of its compliance with cettain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that treport is to describe the scope of our
testing of infernal control ever financial reporting and compliance and the results of that testing, and not to provide an
opinion on internal control over financial repor ting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering Lamar County’s internal control over ﬁnanmal reporting and
comphance

Barnesville, Georgia
May 30, 2013
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County of Lamar, Georgia
Management’s Discussion and Analysis
For the year ended December 31, 2012

As management of Lamar County, Georgia, we offer readers of our financial statements this narrative overview and analysis
of the financial activities of Lamar County for the year ended December 31 2012, We encourage readers to read the
information presented here in conjunction with additional information that we have furnished in the County’s financial
statements, which follow this narrative.

Financial Highlights

Key financial highlights for 2012 are as follows:

The County’s combined net positions totaled $17.8 million. Of this amount, unrestricted net positions amownted to
$1.4 million.

Combined revenue totaled $10.7 million.
Overall expenses totaled $10.3 million,

Overall the net change in fund balance was a decrease of $381,000 which was caused by transferring the excess
funds of the SPLOST Fund 2005 to General Fund.

The net change in the General Fund balance was an increase of $253,792,

As of December 31, 2012, the County’s General Fund reported an unassigned fund balarce of $1.38 million,

Overview of the Financial Statements

This discussion and analysis {s intended to serve as an introduction to Lamar County, Georgia’s basic financial statements.
The County’s basic financial statements consist of the following elements:

Governmeni-wide Financial Statemnents

Government-wide financial statements provide both long-term and short-term information about the County’s overall
financial condition. Changes in the County’s financial position may be measured over time by increases and decreases in the
Statement of Net Positions. Information on how the County’s net positions changed during the fiscal year is presented in the
Statement of Activities,

Fund Financial Statemenis

Fund financial statements focus on individual parts of the County, reporting the County’s operations in more detail than the
government-wide financial statements. Fund financial statements include the statements for governmental proprietary and
fiduciary funds, Financial statements for the County’s component units are also presented,



County of Lamar, Georgia
Management’s Discussion and Analysis
For the year ended December 31, 2012

Notes to the Financial Statements

Notes to the financial statements provide additional information that is essential to the full understanding of the data provided
in the government-wide and fund financial statements,

Refer to Note 1 to the financial statements for more detailed information on the elements of the financial statements, Table 1
{(shown below) summarizes the major features of the basic financial statements.

Scope

Table 1: Major Features of the Basic Financial Statemenis

Government-wide
Financial Statements

Fand Financial Statements

Governmental Funds

Proprietary Funds

Entire State governiment (except
fiduciary fonds) and the
County’s component units

e Activities of the County that
are not proprietary or
fiductary

Activities of the County that
are operated similar to private’
business

Required Financial
Statemerts

e Staternent of Net Positions
& Statement of Activities

s Balance Sheet

+ Statement of Revenues,
Expenditures, and Changes
in Fund Balances

e Statement of Net Positions

o Statement of Revenues,
Expenditures, and Changes
in Net Positions

¢ Statement of Cash Flows

Accounting basis
and measurement
focus

Accrual accounting and
econoimic resources focus

Modified accrual accounting
and current financial resources
focus

Accrual accounting and

_econetmnic resources focus

| Type of
§ asset/liability
information

All assets and liabilities, both
financial and capital, and short-
term and long-term

Only assets expected to be used
up and liabilities that come due
during the year or soon
thereafter; no capital assets
included

All assets and liabilities, both
financial and capital, and
short-term and long-term

Type of .
inflow/outflow
nformation

All revenues and expenses
during the year, regardless of
when cash is received or paid

¢ Revenues for which cash is
received during or soon after
the end of the year

¢ Expenditures when goods or
services have been received
and payment is due duting
the year or soon thereafter

All revenues and expenses
during the vear, regardless of
when cash is received or paid




County of Lamar, Georgia
Management’s Discussion and Analysis
For the year ended December 31, 2012
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Government-wide Financial Analysis

Condensed Statement of Net Positions

Table 2 (shown below) presents the County’s condensed statement of net positions as of Deéember 31,2012 and 2011,
| Table 2: Condensed Statement aof Net Positions

Governmental Activities

2012 2011

Assets

Current and Other Asgets $ 2,109,565 $ 2,708,190
Capital Assets 17,080,274 15,520,091
Total Assets ) 5 19,189,839 g 18,228,281
Liabilities

Other Liabilities 5 683,698 5 739,118
Long-ferm Liabilities 726,980 50,674
Total Liabilities S 1,410,678 $ 829,792
Net Positicns

Investment in Capital Assets $ 16,261,428 $ 15,520,001
Restricted 153,949 1,001,592
Unrestricted _ 1,363,784 876,806
Total Net Positions $ 17,779,161 5 17,398,489

The fargest component of the County’s net positions is its investment in capital assets (e.g. land, infrastructure, buildings,
equipment, and others), less any related debt outstanding that was needed to acquire or construct the assets, The County uses
these capital assets to provide services to the citizens and businesses in the County; consequently, these net positions are not
available for future spending, Restricted net positions represent resources that are subject to external restrictions,
constitutional provisions, or enabling legislation on how they can be used. The remaining portion of net positions is
unrestricted, which can be used to finance government operations,



County of Lamar, Georgia
Management’s Discussion and Analysis
For the year ended December 31, 2012

Condensed Statement ¢of Activities

Table 3 (shown below) presents the County’s condensed statement of activities for the year ended December 31, 2012 and
2011. Over time, increases and decreases in net positions measure whether the County’s financial position is improving or
deteriorating,

Table 3: Condensed Statement of Activities

Governmental Activities

2012 2011
Revenues
Program Revenues
Charges for Services 1,680,506 8 1,872,405
Operating Grants and Contributions 421,266 78,363
Capital Grants and Contributions 578,323 -=--=
General Revenues
Property Taxes 4,717,142 4,631,439
Other Taxes 3,076,682 3,008,222
Other Revenues 216,358 38,098
Total Revenues 10, 690,275 5 9,718,527
Expenses
General Government 1,831,387 $ 2,729,041
Judicial 1,141,767 1,027,071
Public Safety 4,012,242 3,699,488
Public Works 1,345,482 1,155,888
Health and Welfare 407,344 384,613
Culture and Recreation 514,1%6 388,132
Housing and Development 1,031,261 1,216,590
Interest on Long-term Debt 25,924 24,567
Total Expenses 5 10,309,603 $ 10,625,390
Increase <Decrease> in Net Pesitions $ 380,672 §< 506,863>
Change in Net Positicons 3 380,672 $< 906,863>

Beginning Net Positions 17,398,48% 18,305,352

Ending Net Pcsitions $ 17,779,181 $ 17,398,489

During the year ending December 31, 2012, the net positions of the government activities increased $280,672 or 2,19%.
Total revenues for 2012 increased by $971,748 or 10,0%. The increase was due to several factors. The main reason for the
increase was the additional operating and capital grants received during 2012. Charges for services decreased $191,80%0r
10.2% was mainly due to the non-assessment of fire and ambulance fees in 2012 versus 2011. Total expenses for 2012
decreased by $315,787 or 2.9%. The main reason for the decrease in expenses in 2012 was due to the reduction in
administrative personnel and operating services.

The other governmental functions experienced a slight increase in expenses over the prior year ag operating costs continue to
rise. Approximately 44% of the County’s revenues came from property taxes and approximately 28.8% came from other
taxes, Approximately 15.7% of the County’s revenues came from charges for services and approximately 11.4% came from
grants and other revenues, Although a majority of the County’s expenses are financed by property taxes and other taxes, the
County confinues to rely heavily on revenues from charges for services to fund its budget. The County’s expenses cover a
range of services with 38,9% related to public safety, 13% refated to public works, 17.8% related to general governmental
activities which includes the tax commissioner and tax assessor, and 11.1% related to judicial activities. Although total
expenses have decreased there has only been a minor shift in the allocation of resources.

-6 -



County of Lamar, Georgia

Management’s Discussion and Analysis

Program Expenses and Revenues for Governmental Activities

Table 4 (shown below) presents program expenses and revenues for governmental activities for the vear ended December 31,

2012 and 201 1.

Tabie 4: Program Expenses and Revenues for Governmental Activities

For the year ended December 31, 2012

2012
*Net Program
Expenses

Programs Program Expenses Program Revenues (Revenues)
General Government 5 1,831,387 5 703,310 $ 1,128,077
Judicial ) 1,141,767 237,475 904,292
Public Safety 4,012,242 1,471,864 2,540,378
Public Works 1,345,482 23,136 1,322,346
Health and Welfare 407,344 1092,1¢6 298,178
Culture and Recreation 514,196 113,390 400,806
Housing and Develcpment 1,031,261 21,754 1,009,507
Interest on Long-term Debt 25,924 e 25,924

Totals" $ 10,309,603 5 2,680,095 3 7,629,508
2011

*Net Program

Expenses

Programs Program Expenses Program Revenues {Revenues)
General Government $ 2,729,041 8 291,470 $ 2,437,571
Judicial 1,027,071 463,073 563,998
Fublic Safety 3,699,488 1,008,853 2,690,635
Public Works 1,155,888 8,006 1,147,882
Health and Welfare 384,613 43,162 341,451
Culture and Recreation 388,132 103,563 284,569
Housing and Development 1,216,590 32,640 1,183,950
Interest on Long-term Debt 24,567 0 ————- 24,567

Totals

5 10,625,390

* Net program expenses are mainly supported by taxes.

$ 8,674,623

Program revenues are allocated based on which program collects the revenue. Therefore, judicial program expenses were
adequately covered by charges for services due to the allocation of traffic fines issued by public safety, but collected by
Probate Court. Overall, program revenues were not sufficieni to cover program expenses for governmental activities, The
nhet program expenses of these governmental activities were therefore supported by general revenues, mainly taxes.



County of Lamar, Georgia
Management’s Discussion and Analysis
For the year ended December 31, 2012

Financial Analysis of the County’s Funds

The focus of the County’s governmental funds is to provide information on near-term inflows and outflows and the balance
of resources available for spending. Such information is useful in assessing the County’s financing requirements, In
particular, unassigned furd balance may serve as a useful measure of a government’s net rescurces available for spending at
the end of the fiscal year.

As of the close of the vear, the County’s governmental funds reported a combined ending fund balance of $1 ,587,806 with
$7,123 reported as non-spendable, $153,949 reported as resiricted, $237,734 reported as assigned, and $1,189,000 as
unasgigned fund balance,

The General Fund is the operating find of the County. At the end of the current fiscal year, unassigned fund balance of the
General Fund was $1,378,438 and total fund balance was $1,387,060. As a measure of the General Fund’s lquidity, it may
be useful to compare both unassigned fund balance to total fund expenditures. Unassigned fund balance represents 16.96%
of total General Fund expenditures, while total fund balance represents 17.07%. The net change in the General Fund’s fund
balance Tor the year ended December 31, 2012, was an increase of $253,792 or 22.4%. The reason for the increase in the
fund balance was mainly due to decreases in expenditures of general administration. One reason for the decrease in gensral
administration was due to a decrease in salaries and insurance,

General Fund Budgetary Highligﬁts

During the year, the County may revise the budget on several occasions. Generally, budget amendments fall into one of three
categories: 1) amendments made to adjust the estimmates that are used to prepare the original budget once exact information is
available; 2) amendments made to recognize new funding amounts from external sources, such as Federal and State prants; 3)

increases in appropriations that become necessary to maintain services, The year ended December 31, 2012 budget was not
amended.

The actual operating revenues of the General Fund did exceed the final budgeted amounts by $193,345. The major factor
contributing to the favorable variance was due to increase in Intergovernumental Revenues by $247,011,

The actual operating expenditures of the General Fund did not exceed the final budgeted amounts by $169. The main reason
for the favorable variance was due to the County managing their expenditures with regard to the budget established.

Capital Asset and Long-term Debt Activity

At December 31, 2012, the County reported $17,080,274 in capital assets for governmental activities. Major capital asset
transactions during the year were several paving and resurfacing prajects, Also, equipment was purchased for the fire
department, sherifl department as well as public works, Refer to Note 3-D to the finzncial statements for additional
information on capital assets,

At December 31, 2012, the County reported capital lease debt of $818,846. Refer to Note 3-G to the financial statements for
additional information on capital leases.
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County of Lamar, Georgia
Management’s Discussion and Analysis
For the year ended December 31, 2012

Economic Factors and Next Year’s Budget and Rates

As with the rest of the State of Georgia, Lamar County’s economic climate for 2012 has been a very slow recovery.
Revenues such as sales tax appear to have leveled off and are slowly creeping up. Even with the lower levels of taxes, the
Special Local Option Sales Tax continues to assist the County in funding much needed capital outlay projects such as
resurfacing infrastructure and purchasing needed equipment for public safety and public works, Lamar County industry has
declined due to layoils at major industries. However, none of the industries have closed and they continue to operate,
Fortunately, Lamar County has obtained several new indusiries that will provide jobs in the next few years. The sconomic
outlook for 2013 appears to be looking toward a slow recovery out of the tecession. It is expected that the tax digest will
slightly increase and sales tax is anticipated to increase only slightly during 2013, However, Lamar County is actively
working on bringing industry to the area, The outlook for new industry would look good, except for the uncertainty of what
the Federal Government plans are for the economy.

The development of the 2013 budget was challenging. Although the County has added new industry, their economic impact
will not be teft for a couple more years. Also the County is still in a slow economic recovery., The slow recovery is
compounded by the inability of the Federal Government to make meaningfil decisions that will avoid another recession.
Also, with the new healthcare legislation taking effect in 2013, businesses will continue to be looking to reduce costs which
could mean a sluggish economy. The property tax digest increasing slightly has impacted the County’s ability to maintain
existing service levels without a tax increase, The 2013 general fund budget represents an increase over the 2012 general
fund budget. The millage rate increased slightly for 2013,

Difficult choices have been made as the 2013 budget was developed, and it represents a balance between avsilable resources -
and needs. This balance was achieved using the objectives and priorities established by the Board of Commissioners.

Contacting the County’s Financial Management

This financial report is designed to provide our citizens, taxpayers, customers, and investors and creditors with a general
overview of the County’s finances and to demonstrate the County’s accountability for the money it receives, Questions about
this report or requests for additicnal financial information may be addressed to:

Lamar County Board of Commissioners
408 Thomaston Street, Suite E
Barnesville, Georgia 30204

Telephone: (770} 358 — 5146

Website: www.lamarcountyga.com
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Lamar County, Georgia
Statement of Net Positions

Governmental Funds
For the Year Ended December 31, 2012

ABSETS
Cash and Cash Equivalents
Tempecrary Cash Investments
Inventory
Receivables
Taxes .
Due from Other Governments
Adcounts
Restricted Cash
Capital Assels
Non-Depreciable
Deprecidble (Net)
Restricted Debt Sinking Fund
TOTAL ASSETS

DEFERRED OUTFLCOWS
Debt Issue Cost, Net of Amortization

TOTAL ASSETS AND DEFERRED OUFLOWS

LIABRILITIES

Current Liabllities
Accounts Payable
Accrued Liabililties
Beonds Payable
Lease Payable
Compensated Absences
Due to Other Gowernments

Non-Current Liabilities
Bonds Payable’
Lease Payable
Compensated Absences
Net Pension Obligation
Landfill Postclosure

TOTAL LIABILITIES

NET POSITIONS

Investment in Capital Assets
Restricted For

"Prior Year Income

Special Revenue

Drug Fund & Law Library

Unrestrigted
TOTAL NET POSITIONS

TOTAL LIABILITIES & NET POSITIONS

Primary

Component Units
Government Lamar County
Reglonal
Governmental Board of Solid Waste
Activities Health - Authority
% 1,597,201 5 214,001 $ 588,142
7,123 e e
340,557  m==== e
101,036 20,620 e-——-
63,648 0 ——e-- 382, 531
~~~~~ -———- 231,883
2,306,242 -==-- 2,355,536
14,774,032 1,269 4,205,484
=== ===== 245,210
£19,189,839 8 235,891 § 8,008,786
§ ===== § mmm—- 5 71,180
516,189,839 5 235,891 5 8,079,976
= 402,190 $ 9,984 3 23,109
119,569 -—--- 4,398
—————————— 170,000
161,939 13,088  e=——-
—————————— 10,400
—————————— 2,050,000
656,907 35,150 eeee-
65,672 - mmemme o
4,401 m==e= e
—————————— 486, 317
51,410,678 8 58,233 5 2,744,224
516,261,428 $ 1,269 $ 3,925,893
HHHHH 163,215 _—
153,249 === e
1,363,784 13,174 1,409,859
$17,779,1¢61 8 177,658 3 5,335,752
$19,189,839 5 235,891 $ 8,079,976

See accompanying notes to the financial statements,

-10-



- H.m -
SauauAIIs [PIvul oYy of sajou SurGmdiiosy 235

ZeL'see’s  § 868 7LLT g TYT76LL LT § TeSL JO PUE - SUOIRTSOd N

PLO'BCT*S % BEL LEE s 687 86E7LT § pejeisey %2af IO Buruutbed — SUOTITSCd 1N

<E£E€%8TT > e quswaenpy POTISd I0TIA

L¥979LE7s & BEL'LET & 68F ‘86 LT 8 Ieax IO butuuThbeg — SUOTITSOd I8N
8ELYLLT 3 <080°0% >3 7L97°08E B sUOTITS0d 18 uT =25uByd
££Z 221 ——— e §1855Y IO UOTAITSOdSTE JO UTED — WL [2Toadg
LY E F1Z g 08T 0I0’'8 sonuoacy TTaAsusnH TEI0L
6L9 Fig 9cE'9TZ I3G10 PUR 3§DIBIUI
|||||||||| ZST°52 - wel ASUIC
IIIIIIIIII N mﬁﬁ~¢w¢ XEL WNTW22ig [VURINEUT
I ———— . 9307688 ®er saTeg uoildo TEOQL
|||||||||| 989 7L19°T x2y saTes woyldo TEDOT TRTOD4S
||||| 3 —imm & ZYLYLTL’Y 3 : sexzl Ajradoid
SEXEL

SSTIUSASH TERISUDD

928 "¢ $ <B6Z 706 >s === 5 - § 168552 ) BETLED'E & Lzs'‘sge’s ¢ . s3TuUg Jusuodwod 12I0L
928 '%¢ _— —— —_— 378708871 GZ0796L°T A3Troyiny =nfem PTIOS TrPuothey
||||| $ <F6Z 08 > 0 ———ee $ B $ T€8°55¢ $ Z85’981 § LOS 2ol H YITReH J¢ pIzod
. £3TU JUIUOdLo)

\\\\\ $ — $ <g0S7629 1L >¢ ETE‘GLE s 992’1Z% $ 905708877 8§ £09760€£70T & $BTITATION TBIUSWUISACH T2I0L
p—— [E— <%%6°S¢ > —_— T /== - = 5¢6°5¢ Jgeq wisg-buoT uo iseiasiul
||||| —-—— <L0§7600°T > ————— ——— F5LTE T9TTE0T quswdoisasg 3 BUTSNOH
||||| -— <908°00%7 > R 66072401 16279 961'F1S VOTIRSADEY ¥ 8InjTny
\\\\\ —— <BLT’86E > ——— 99T/60T —— FTE’LOY SOTAISS DTTAN 3 UIT29H
..... -— <gFETLET > Log’IT -——— 6§26 TT ZBYIEPET $AIGH ITTANS
\\\\\ ———— <BLE'OFST > 000 05T 1007502 €3879TT T Zpzizin’y A3e3es OT1dnd
\\\\\ - . <Z6Z'P06 > - === SLPYLET LBLTRTT TEToTIPOD
———- $ B $ <LLO'BTTT >% STT LTV s = $ FEL98E S L8€°1ER°T § JUBUUISACH TEIBUSD
SSTITATIOV [EIUSLUIDACD

ATAMUISAOT AX PUTId

AJTIOUINY SISEN ZI/0E/S SSTITATIOY SUOTINGTIZIUOD SUCTINGTIZUOD SBOTAISS sosuadsy . SweIbord/SUcTIOung

pTTOS [ruUCTbSY papud Ielaf 107 TRIUSHUISADD K] B SURIH I07 sabieyn
YITesH IO pIEOd sauery TelTdED Burieasdo
A3Unon TBmeT JUSWUZISAOD sanuaasy weiboxg
. Axewrig :
SATUN IUDRUOCUON SUGTITSOF 39N

ur ssbueyn
pUR INUIASY
(sesu=adxd) 3I=N

TI0C 1€ DqWU303(] papUd B3 X 31 10
SIPIAIOIV JO JUDMIEIS
p18.1035) ‘GquUno) oy




Fund Financial Statements



Governmental Funds



ASSETS

Cash and Cash Equivalents
Temporary Cash Investments

Receilvables
Taxes
Accounts
Governmenks

Due from Other Funds
Inventory

TOTAL ASSETS

LIABILITIES

Accounts Payable
Accrued Liabilities
Due to Other Funds
TOTAL LIABILITIES

FUND BALANCE
Bestricted for:

Law Enforcement and Books

Non-Spendable Inventory

Assigned

General Fund

Fire Station

Jail Construction
Unassigned

General Fund

Speclal Revenue - E911

Capital Projects
TOTAL FUND BALANCE

TOTAL

LIARILITIES AND FUND BALANCE

Lamar County, Georgia
Balance Sheet

Governmental Funds
For the Year Ended December 31, 2012

Major Governmental Funds

Amounts reported for Governmental Activities in the Statement of Het Positions are

different because:

Capital Assets are used in Governmental Activities,

therefore,

Statement of Nel Positions,

The General Long-Term
the Statement of Net
The General Long-Term
the Statement of Net

Positions.
Liabilities,
Positions,

are not reported in the funds.
The General Long-Term Debt, which consists of compensated absences,

Capital
Projects Non-Major
General Special Governmental
Fund Revenue SPLOST 2012 Funds Total
$ 1,110,133 3 189,223 5 2,000 5 295,845 51,597,201
187,886 @ o —e—e- 152,671 == 340,557
28,930 34,718 me=== mmen 63,648
101,036 -e=m- mm—e— e 101,036
404,635 0 ——=-= —ee 94,338 498,974
7,123 = === mmmee L == 7,123
$ 1,839,743 5 223,941 5 154,671 3 390,184 $ 2,608,539
$ 333,114 5 6,483 5 62,593 5 e 3 402,190
119,568 --—-- e St T 119,568
————— 404,635 94,338 ———— 498,974
5 452,683 5 411,118 3 156,932 § - 5 1,020,733
55— N 5 - 5 153,849 5 153,949
1123 —=mmm= e 7,123
——————————————— 236,235 236,235
1,499 —==== mm——— e 1,499
1,378,438 w-mm- 0 memee e 1,378,438
————— < 187,177> -—— ————- < 187,177>
—————————— < 2,261> mmm < 2,261>
5 1,387,060 5< 187,177> 5< 2,261> 5 390,184 $ 1,587,806
$ 1,839,743 5 223,941 5 154,671 $ 390,184 $ 2,608,539
5 1,587,806
are not financial resources and,
17,080,274
ias included in the
< 65,672>
Liabilities, which consists of Net Pension Obligation, is included in
< 4,401
which consists of Long-Term Debt, 1is included in
< Bl18,B46>

See accompanying notes to the financial statements.
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Lamar County, Georgia
Reconciliation of the Statement of Revenues, Expenditures and Changes in

Fund Balances of Governmental Funds to the Statement of Activities
For the Year Ended December 31, 2012

Adjustments to the Statements of Activities
Net Change in Tund Balances - Total Governmental Funds §< 381,267>

Governmental Funds report capital ocutlays as expenditure.
However, in this statement of activities, the cost of
those assets is allocated over their estimated useful
lives and reported as depreciation expense.
Capital Outlay ) § 2,322,073
Contributed Capital 417,116
Depreciation Expense <1,17%,006>
: 1,560,183
The long-term portion of accrued vacation is recognized in
the statement cof activities, whereas in the governmental
funds, the long-term portion is not included. This
amount represents the change in the long-term portion for
the current vyear.
: 21,571
The payment on debt is not recognized in the statement of
activities, whereas in the governmental funds, the debt
payment 1s included. This represents the principal paid
on long-term debt. 30,754

The debt proceeds are not recognized in the statement of
activities, whereas in the governmental funds, the debt
proceeds are other funding scurces. This represents the
debt proceeds received in the current vear. < B849,600>

Some expenses reported in the Statement of Activities do
not require the use of current financial resources and
therefore, are not reported as expenditures in
Governmental Funds.

Net Pension Obligation _ ] < 969>

Changes in net positions of governmental activities 5 380,872

See accompanying noles to the financial statemenis.
- 14 -



Fiduciary Funds



BSSETS
Cash

Cther Receivables

TOTAL ASSETS

LIABILITIES

Other Liabilities

TOTAL LIABILITIES

Lamar County, Georgia
Statement of Fiduciary Assets and Liabilities

Fiduciary Funds
For the Year Ended December 31, 2012

See accompanying nofes 1o the financial statements.
“15-

Agency Funds

§ 559,149
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Notes to the Basic Financial Statements



County of Lamar, Georgia
Notes to the Basic Financial Statements
For the year ended December 31, 2012

The County of Lamar, Georgia (the “County™), which was founded in 1921, has a population of 16,000 plus living within an
area ol 185.8 square miles. The County is a Georgia municipal corporation and operates under County Administrator/
Chairman and Commissioner Form of government,

The County of Lamar, Georgia provides the following services:

Public Safety

Roads .

Public Improvements

Planning and Zoning

Courts

Tax Assessment and Collection
Health and Social Services
Culture — Recreation

General Administrative Services

Noie 1 — Summary of SigniﬁcaﬁtAccounting Policies

The financial statements of the County have been prepared in conformity with accounting principles generally accepted in the
United States (GAAP) as applied to governments. The Governmental Accounting Standards Board (GASB) is the accepted
standard-setting body for governmental accounting and financial reporting. The County also applies Financial Accounting
Standards Board (FASB) statements and interpretations issued on or before November 30, 1989, to its governmental and
business-type activities at the government-wide financial reporting level and to its enterprise funds at the fund reporting level,
provided they do not conflict with or contradict GASB pronouncemments.

The most significant of the County’s accounting policies are deseribed below.
1-A. Reporting Entity

The reporting entity is comprised of the primary government, and component units and other organizations that are included
to ensure that the financial statements are not misteading;

The component unit is a legally separate organization for which the County is financially accountable, The County is
financially accountable for an organization if the County appoints a voting majority of the organization’s governing board
and (1) the County is able to significantly influence the programs or services performed or provided by the organizations; (2)
the County is legally entitled to or can otherwise access the organization’s resources; the County is legally obligated or has
otherwise assumed the responsibility to finance the deficits of, or provide financial support to, the organization; the County is
obligated for the debt of the organization,

The discretely presented component unit generally is reported only at the government-wide financial reporting level.
The component unit columns included on the government-wide financial statements identifies the financial data of the

County’s discretely presented component units. They are reported separately to emphasize that they are legally separate from
the County.

-16-
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County of Lamar, Georgia
Notes to the Basic Financial Statements
For the year ended December 31, 2012

The following component units are discretely presented in the reporting entity:

Discretely Presented Component Units Brief Description of Activities and Relationship to the County

Lamar County Department of Public Health Provide medical services and health education to the citizens of
Lamar County, The County Board of Commissioners has the
autherity to modify and approve the Department of Public Health
budget. Financial Statements can be obtained at Academy Drive,
Barnesville, Georgia.

Lamar County Regional Solid Waste Authority Provide residents and surrounding areas with disposal service of
residential and commercial solid waste, Financial Statements can be
obtaired at 172 Roger Brown Drive, Barnesville, Georgia.

1-B. Basis of Presentation

The County’s basic financial statements consist of government-wide statements, including a statement of net positions and a
statement of activities and fund financial statements, which provide a more detailed level of financial information.

Government-wide Financial Statements — The government-wide financial statements include a statement of net positions
and a statement of activities. These statements report financial information for the County as a whole. All finds other than
fiduciary activities are included at the government-wide reporting level, Individual funds are not displayed at this reporting
level, but the statements distinguish governmental activities, generally supported by taxes and County general ravenues, from
business-type activities, generally financed in whole or in part with fees charged to external customers,

The statement of net positions presents the financial position of the governmental and business-type activities of the County. -

The statement of activities presents a comparison between direct expenses and program revenues for each fimetion of the
County’s governmental activities and for each identifiable activity of the business-type activities of the County. Direct .
expenses ate those that are specifically associated with a function and therefore clearly identifiable to that particular function.
The County does not allocate indirect expenses to functions in the statement of activities.

The statement of activities reports the expenses of a glven function offset by program revenues directly related to the
functional program. A function is an assembly of similar activities and may include porttions of a fund or summarize more
than one fund to capture the expenses and program revenues associated with a distinct functional activity, Program revenues
include: (1) charges for services which report fees and other charges to users of the County’s services; (2) operating grants
and contributions which finance annual operating activities including restricted investment income; and (3) capital grants and
contributions which fund the acquisition, construction, or rehabilitation of capital assets. These revenues are subject to
externally imposed restrictions to these program uses. For identifying to which function program revenue pertains, the
determining factor for charges for services is which function generates the revenue. For grants and contributions, the
determining factor is to which function the revenues are restricted.

Taxes and other revenue sources not properly included with program revenues are reported as general revenues of the
County, The comparison of direct expenses with program revenues identifies the extent to which each governmental function
and each identifiable business activity is self-financing or draws from the general revenues of the County,

Fund Financial Statements — During the vear, the County segregates trangactions related to certain County functions or
activities in separate funds in order to aid financial management and to demonstrate legal compliance, Fund financial
statements are designed to present financial information of the County at this more detailed fevel. Fund financial statements
are provided for governmental and fiduciary funds,

Major individual governmental funds are reported in separate columns with composite columns for non-major funds. The
fiduciary funds are reported by type.
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County of Lamar, Georgia
Notes to the Basic Financial Statements
For the year ended December 31, 2012

Fund Accounting — The County uses funds to maintain its financial records during the year, A fund is a fiscal and
accounting entity with a self-balancing set of accounts. The County uses two categoties of finds: governmental and
fiduciary.

Goverrmental Funds — Governmental funds are those through which most governmental functions typically are financed.
Governmental fund reporting focuses on the sources, uses and balances of current financial resources. Expendable assets are
assigned to the various governmental funds according to the purposes for which they may or must be used. Fund liabilities
are assigted to the fund from which they will be liquidated. The County reports the difference between governmental fund
assets and liabilities as fund balance, The following are the County’s major governmental funds:

General Fund — Major Fund - The general fund accounts for all financial resources except those required to be
accounted for in other funds, The general fund’s fund balance is available to the County for any purpese provided it
is expended or transferred according to the general laws of Georgia.

Special Revenue Furd — Majbr Fund — The fund accounts for all financial resources of the Emergency 911 fund.

Capital Projects Fund —Major Fund — The fund accounts for all financial resources of Special Purpose Sales Tax
revenue for 2005 and 2012, Also the funds expend resources for the approved capital projects,

Proprietary Funds — Proprietary fund reporting focuses oni the determination of operating income, changes in net positions,
financial position and cash flows, Proprietary funds are classified as enterprise funds.

Lamar County Solid Waste — Component Unit — This fund is used to account for the operations of the County’s
sanitation systems.

Fiduciary Funds — Fiduciary fund reporting focuses on assets held in a custodial manner.

Agency Funds ~Tax Commissioner, Magistrate Court, Probate Court, Sheriff’s Office, and Clerk of Superior Court
These funds ate used to account for assets held by the County in a trustee capacity or as an agent for individuals,
private organizations, other governments, and/or other funds. Agency funds are custodial in nature (assets equal
lighilities) and do not involve measurement of resulls of operations,

1-C. Measurement Focus

Government-wide Financial Statements — The government-wide financial statements are prepared using the economic
resources measurement focus. All assets and all liabilities associated with the operation of the County are included on the
statement of net position, The statement of activities reports revenues and expenses, including depreciation.

Fund Financial Statements — All governmental funds ate accounted for using a flow of current financial resources
measurement focus in these financial statements, With this measurement focus, only curtent assets and current liabilities
generally are included on the balance sheet. The statement of revenues, expenditures and changes in fund balances reports
the sources (i.e., revenues and other financing sources) and uses (i.e., expenditures and other financing uses) of current
tinancial resources. This approach differs from the manner in which the governmental activities of the government-wide
financial statements are prepared. Governmental fund financial statements therefore include teconciliation with brief

explanations to better identify the relationship between the government-wide statements and the governmental fund
statements. :

Like the government-wide statements, all proprietary find types and fiduciary fund types are accounted for on a flow of
economic resources measurement focus on both financial reporting levels. All assets and all liabilities associated with the
operation of these funds are included on the statements of net positions. The statements of changes in fund net positicns
present increases (i.e., revenues) and decreases (i.e., expenses) in net total positions. The statement of cash flows provides
information about how the County finances and meets the cash flow needs of its proprietary activities.
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County of Lamar, Georgia
Notes to the Basic Financial Statements
For the year ended December 31, 2012

1-D. Basis of Accounting

Basis of accounting determines when transactions are recorded in the financial records and reported on the financial
statements, Government-wide financial statements are prepared using the acerual basis of accounting, At the fund reporting
level, governmental funds use the modified accrual basis of accounting and fiduciary funds use the accrual basis of
accounting, Proprietary funds use the accrual basis of accounting on both reporting levels. Differences in the acerual and the
meodified accrual basis of accounting arise in the recognition of revenue, the recording of deferred revenue, and in the
presentation of expenses versus expenditures,

Revenues — Exchange Transactions — Revenue resulting from exchange transactions, in which each party gives and receives
essentially equal value is recorded on the accrual basis when the exchange takes place, On the modified accrual basis,
revenue is recorded when the exchange takes place and in the fiscal year in which the resources are measurable and become
available, Available means that the resources will be collected within the current fiscal year ot ate expected to be collected
soon enough thereafter to be used to pay liabilities of the current fiscal year, For the County, the phrase “available for
exchange transactions” means expected to be received within twelve months of year-end.

Revennes — Non-exchange Transactions — Non-exchange transactions in which the County receives value without directly
giving equal value in return, include sales taxes, property taxes, grants, and donations, On an acerual basis, revenue from
gales taxes is recognized in the period in which the taxable sale takes place and on the modified accrual basis, it is recognized
in the year received (i.e., when considered available), Revenue from property taxes is recognized in the fiscal vear for which
the taxes are levied (Note 4-C).. Revenue from grants and donations is recognized in the fiscal year in which all eligibility
requirements have been satisfied. Eligibility requirements include timing reguirements, which specify the year when the
resources are required to be used or the year when use is first permitted, matching requirements, in which the County must
provide local resources to be used for a specified purpose, and expenditure requirements, in which the resources are provided
to the County on a reimbursement basis. On a modified accrual basis, revenue from non-exchange transactions also must be
available (i.e., collected within 60 days) befors it can be recognized,

Under the modified accrual basis, the following revenue sources are considered to be susceptible to accrual: property taxes,
snles taxes, interest and federal and state grants.

Deferred Revenue — Delerred revenue arises when assets are recognized before revenue recognition criteria have been
satisfied. On governmental fund financial statements (i.e., on the modified accrual basis), receivables that will not be
collected within the available pericd have been reported as deferred revenue (i.e., they are measurable but not available)
rather than as revenue. Grants and entitlements received before the eligibility requirements are met (e.g., cash advances) are
recorded as deferred revenue,

Expenses/Expendifures — On the accrual basis of accounting, expenses are recognized at the time they are incurred. On the
modified accrual basis, expenditures generally are recognized in the accounting period in which the related fund liability is
incurred and due, if measurable. Expenditure recognition for prepaids in governmental funds is recognized during the
benefiting periods.

Deferred Inflows/Quiflows — Deferred inflows/outflows are classified as neither assets nor liabilities, Deferred
inflows/outflows do not meet the description of asset or liability. Examples are bond premiums and discounts; these items
are clagsified as deferred inflows/outflows on the governmental fund financial statements, propristary fund financial
statements as well as the government-wide financial statements,

I-E. Assets, Lighilities and Fund Equity

I-E-1. Cash, Cash Equivalents, and Investments

Cash and cash equivalents include amounts in demand deposits as well as short-term investments with a maturity date within
three months of the date acquited by the County.

Investments are stated at fair value based on quoted market prices.

-19.



County of Lamar, Georgia
Notes to the Basic Financial Statements
For the year ended December 31, 2012

Georgia law authorizes the County to invest in the following type of obligations:

Obligations of the State of Georgia or of any other states

Obligations of the United States Government

Obligations fully insured or guaranteed by the government or governmental agency
Obligations of any corporation of the government

Prime bankers’ acceptances

The State of Georgia local government investment pool (i.e., Georgia Fund I)
Repurchase agreements

Obligations of the other political subdivisions of the State of Georgia

® 4 » & 8 o & =

Any mvestment or deposit in excess of the Federal Deposit Insurance Corporation (FDIC) insured amount must be secured
by 110% of an equivalent amount of State ar U1.S, obligations,

I-E-2, Receivables
All trade and property tax receivables are reported net of an allowance for un-collectibles, where applicable.
1-E-3. Interfund Balances

On the fund financial statements, receivables and payables resulting from short-term interfund loans are classified as
“interfund receivables/payables,” These amounts are efiminated in the governmental and business-type activities columns of
the government-wide statement of net assets, except for any net residual amounts due between governmental and business-
type activities, which are reclassified and presented as internal balances.

I-E-4. Consumable Inventories

On the government-wide financial statements, inventories are presented at the lower of cost or market on & first-in, first-our
basis and are expensed when used (i.e,, the consumption method),

On the fund financial statements, inventories of governmental funds are stated at cost, For all funds, cost is determined on a
first-in, first-out basis., The cost of inventory items is recorded as expenditure in the governmental fund types vwhen
consumed.

I-E-5. Capital Assets

General capital assets are those assets not specifically related to activities reported in the proprietary funds. These assets
generally result from expenditures in governmental funds, The County reports these assets in the governmental activities
column of the government-wide statement of net positions but does not report these assets in the governmental fund finaneial
statements, Capital asse(s utilized by enterprise funds are reported both in the business-type activities column of the
government-wide statement of net positions and in the enterprise funds’ statement of net positions.

All capital assets are capitalized at cost (or estimated historical cost) and updated for additions and retirements during the
vear. Donated capital assets are recorded at their fair market values as of the date received. The County maintains a
capitalization threshold of two thousand five hundred dollars, The County’s infrastructure consists of roads, bridges and
water and sewer lines. Improvements (i.e., betterments) to capital assets are capitalized. The costs of normal maintenance
and repairs that do not add to the value of the asset or materially extend an agset’s life ate expensed. Interest incurred during
the construction of capital assets utilized by the enterprise funds is capitalized, Infrastructures acquired pI‘lOI‘ to
implementation of statement 34 are reported,

All reported capital assets are depreciated except for land, and construction in progress. Improvements are depreciated over
the remaining useful lives of the related capital assets. Useful lives for infrastucture were estimated based on the County’s
historical records of necessary improvements and replacement, Depreciation is computed using the straight-line methed over
the following useful lives:
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County of Lamar, Georgia
Notes to the Basic Financial Statements
For the vear ended December 31, 2012

-Governmental Activities Component Unit

Description Estimated Lives Estimated Lives
Land Improvements 20 - 50 years 20 -50 years
Buildings and Plant 20 - 50 years 20 - 50 years
Machinery and Equipment 5 - 10 years _ 5- 10 years
Vehicles 5-10 years 5 - 10 years
Infrastructure 40 - 50 yeats 40 - 50 years

1-E-6, Compensated Absences

- Vacation and sick leave benefits due at termination have been accrued. Vested or accumulated vacation leave that is expected

to be liquidated with expendable available financial resources is reported as an expenditure and fund liability of the liable
fund. '

1-E-7. Accrued Liabilities and Long-term Obligations

‘All payables, accrued liabilities and long-term obligations are reported in the government-wide financial staternents. -

In general, governmental fund payables and acerued liabilities that, once incutred, are paid in a timely manner and in fill
from cutrent financial resources are reported as obligations of thege funds.

I-E-8. Bond Premiums, Discounts and Issnance Costs

On the government-wide statement of net positions and the proprietary fund type statement of net positions, bond preminms
and discounts are netted against bends payable and bond issuance costs are reported as current charges. On the government-
wide and proprietary fund type statement of activities, bond premiums and discounts are deferred and amortized over the life
of the bonds using the straight line method,

At government fund reporting fevel, bond premiums and discounts are reported as other financing sourcss and uses,
separately from the face amount of the bonds issued. Bond issuance costs are reported as an expenditure.

1-E-9, Fund Equity

The County implemented GASB Statement No. 54, Fund Balance Repbrting and Governmental Fund Type Definitions, as of
January 1, 2010. This new standard changed the overall definitions and classifications of governmental fund balances.

Fund equity at the governmental fund financial reporting level is classified as “fund balance.” Fund equity for all other
reporting is classified as “net positions,”
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County of Lamar, Georgia

Notes to the Basic Financial Statements
For the year ended December 31, 2012

Fund Balance — Generally, fund balance represents the difference between the assets and liabilities under the current
financial resources measurement focus of accounting, In the fund financial statements, governmental funds report fund
balance classifications that comprise a hierarchy based primarily on the extent to which the County is bound to honor
constraints on the specific purposes for which amounts in those funds can be spent. Fund balances are classified as follows:

¢  Nonspendable — Fund balances are reported as nonspendable when amounts cannot be spent becanse they are either
() not in spendable form (i.e., items that are not expected to be converted to cash) or (b) legally or contractually
required to be maintained intact,

*  Restricted — Fund balances are reported as restricted when there are limitations imposed on their use either through
the enabling iegislation adopted by the County or through external restrictions imposed by creditors, grantors or
laws or regulations of other governments,

o  Committed — Fund balances are reported as committed when they can be used only for specific purpeses pursuant
to constraints imposed by formal action of the County Commissioners through the adoption of a resolution. Only
the County Commissioners may modify or rescind the commitment.

e  Assigned — Fund balances are reported as assigned when amounts are constrained by the County's intent to be used
for specific purposes, but are neither restricted nor committed. Through resolution, the County Commissioners have
authorized the County’s Administrator to assign fund balances.

o Unassigned — Fund balances are reported as unassigned as the residual amount when the balances do not meet any
of the above critericn. The County reports positive unassigned fund balance only in the general fund. Negative
unassigned fund balances may be reported in all funds,

Flow Assumptions — When both restricted and unrestricted amounts of fund balances are available for use for expenditures
incurred, it is the County’s policy to use restricted amounts first and then unrestricted amounts as they are needed. For
unrestricted amounts of fund balance, it is the County’s policy to use fund balance in the following order; 1) comm1tted 2}
assigned, and 3) unassigned.

Net Positions — Net positions represent the difference between assets and liabilities in reporting which utilizes the economic
resources measurement focus, Net positions investment in capital assety consists of capital assets, net of accumulated
depreciation, reduced by the outstanding balances of any borrowing used (i.e., the amount that the County has spent) for the
acquisition, construction or improvement of those assets, Net positions are reported as resiricted using the same definition as
used for restricted fund balance as described in the section above. All other net positions are reported as unrestricted. The
flow assumptions for fund balances also apply to net positions.

1-E-10. Operating Revenues and Expenses

Operating revenues ate those revenues that are generated directly from the primary activity of the proprietary funds, For the
County, these revenues are charges for services of the enterprise component units. Operating expenses are necessary costs
incurred to provide the good or service that are the primary activity of each program.

I-E-11. Non-Operating Revenues and Expensés

Non-operating revenues are those revenues not generated directly from the primary activity of the proptietaty funds. For the
County, these revenues are interest revenves generated from cash holdings of the component units. Non-operating expenses
are not considered necessary costs incurred to provide the good or service related to the primary activity of each program.
1-E-12. Contributions of Capital

Contributions of capital in proprietary fund financial statements arise from outside contributions of capital assets, tap-ir: fees

to the extent they exceed the cost.of the connection to the system, or from grants or outside contributions of resources
restricted to capital acquisition and construction,
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County of Lamar, Georgia
Notes to the Basic Financial Statements
For the year ended December 31, 2012

1-E-13. Interfund Activity

Exchange transactions between funds are reported as revenues in the seller funds and as expenditures/expenses in the
purchaser funds. Flows of cash or goods from one fund to another without a requirement for repayment are reported as
Interfund transfers. Interfund transfers are reported as other financing sources/uses in governmental funds and the after non-
operating revenues/expenses section in proprietary funds. Repayments from fund responsible for particular
expenditures/expenses to the funds that initially paid for them are not presented on the financial statements (i.e., they are
netted).

Transfers between governmental and business-type activities on the government-wide statement of activities are reported as
general revenues. Transfers between funds reported in the governmental activities column are eliminated, Transfers between
funds reported in the business-type activities column are eliminated.

1-E-14, Estimates

The preparation of the financial statements in conformity with accounting principles generally accepted in the United States
requires management to make estimates and assumptions that affect the amounts reported in the financial statements and
accompanying notes. Actual results may differ from those estimates.

1-E-15, Comparative Data

Comparative total data for the prior year have been presented only for individual funds in the fund financial statements in
order to provide an understanding of the changes in the financial position and operations of these funds. Also, certain
amounts presented in the prior year data have been reclassified to be consistent with the current yeat’s presentation,

Note 2 — Stewardship, Compliance and Accountability
2-A. Budgetary Informution

The County adopts an annual operating budget for the general fund, each special revenue fund and debt service fond. A
project budget is adopted for each projects fund. The budget resolution reflects the total of each department’s appropriation
in each fund.

The governmental funds’ budgets are adopted on a basis consistent with GAAP, except that outstanding encumbrances at
year-end are reported as budgetary expenditures. Enterprise fund budgets are adopted on a basis consistent with GAAP,
except that outstanding encumbrances at year-end are reported as budgetary expenses.

The level of legal budgetary control (the level at which expenditures may not exceed appropriations) is the department {evel
with the following provisions:

o The Comty Administrator may transfer funds from one object or purpose to another within the same
department

®  The Board of Commissioners may amend the budget by motion during the fiscal year.
s Appropriations must equal the anticipated funding sources of each fund.
s  Actual expenditures of each fund may not exceed actual funding sources,

Formal budgetary integration is employed as management control device during the year for all budgeted funds.
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County of Lamar, Georgia
Notes to the Basic Financial Statements
For the year ended December 31, 2012

2-B. Excess of Expenditures over Appropriations

The following funds reported expenditures/expenses over approptiations:

Encumbrances/
Fund Appropriation Expenditures Over-Appropriation
General Fund
Culture and Recreation ) 369,086 5 447,997 $ 18,911
Health and Public Services 340,634 | 345,344 4,710
Public Safety 3,335,352 3,561,800 . 226,448
Capital oOutlay 87,500 117,617 ’ 30,117
Special Revenue
Bellsouth Service S —— 79,425 75,425

Note 3 — Detailed Notes on All Funds

3-A. Deposits and Investments

Deposits — The bank balance is classified into three categories of credit rigk: 1) cash that is insured or collaternlized with
securities held by the County or by its agent in its name, 2) cash collateralized with securities held by the pledging financial
institution’s trust department or agent in the County’s name, and 3) uncollateralized bank accounts including any bank
balance that is collateralized with securities held by the pledging institution’s trust department or agent but not in the
County’s name. The Georgia Fund One is sponsored by the State of Georgia (Oversight Agency) for the investment of local
government fimds. The County does not have any investments in the Georgia Fund One.

The County’s deposits are classified as follows at December 31, 2012:

{in thousands of dollars) Category Bank Carrying
1 2 3 Balance Amount
Primary Government .
(including ‘agencies) 5 500 § e 3 1,695 5 2,195 $ 2,156
Component Unit: :
Lamar County Department of Public Health 5 234 § == $ —----- § 234 $ 214
Lamar County Solid Waste authcrity 4583 586 0 === 1,079 1,065
Total Component Units 5 721 % [T TR — § 1,313  § 1,279

Custodial Credit Risk — Deposits - Primary Government — The County has deposits that are not completely collateralized
within the meaning of the pledged securities held has cotlateral are not in the County’s name, Category 3 balances are
acceptable under Georgia Law. The credit risks of the County could face with uncollateralized deposits are critical financial
stress on the depositor finaticial institution or theft on uncollateralized deposits, The County has not adopted a credit risk

policy.

Cash and Cash Equivalents Reconciliation:

Fund Reporting Lewvel:

Primary Government

Governmental Funds - Balance Sheet 51,597,201
riduciary Fund — Balance Sheet 559,149
Total Carrying Amount 5 2,156,350
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County of Lamar, Georgia
Notes to the Basic Financial Statements
For the year ended December 31, 2012

Investments — Primary Government — Investments of the County are categorized below to give an indication of the level of
risk assumed by the County at year-end. Category 1 includes investments that are insured or registered or for which the
County’s agent in the County’s name holds the securities, Category 2 includes uninsured and unregistered investments for
which the counterparty’s trust department or agent in the County’s name holds the securities. Category 3 includes uninsured
and unregistered investments for which the securities are held by the counterparty or by its trust department or agent but not
in the County’s name. ’

The State statutes, county bond ordinances and county resolutions authorize the County’s investments, The county is
authorized to invest in U.S Government obligations and its agencies or instrumentalities, collateralized mortgage obligations
directly issued by federal agency or instrumentality, and insured or collateralized certificates of deposit,

3-B. Receivables

Receivables at December 31, 2012, consisted of taxes, fines, and accounts (billings for user charges). Receivables and
payables are recorded on the County’s financial statements to the extent that the amounts are determined to be material and
substantiated not only by supporting decumentation, but also by a reasonable, systematic method of determining their
existence, completeness, valuation, and in the case of receivables, collectability,

As of December 31, 2012, Government Receivables consist of inmate housing due from other counties, local option sales tax

due from the State of Georgia and Franchise tax due.

3-C. Property Taxes

Normally, property tax levies are set by the County Commissioners in August of each ysar for collection in the following
fiscal year begining January 1. Lamar County spreads all levies over assessable property. Taxes are levied annually by the
County and for the year ended December 31, 2012, the levy occurred on October 5, 2012. Real and personal property taxes
were due on November 30, 2012, Property taxes receivable become a lien on March 1, 2013,

_95.



County of Lamar, Georgia

Notes to the Basic Financial Statements

For the year ended December 31,2012

3.D. Capital Assets

Capital asset activity for the year ended December 31, 2012, was as follows:

{in thousands of dollars)

Governmental Activities:

Capital Assets not belng Depreciated:
Land )
CIP - Fire Station

Total Assets not being Depreciated

Depreciable Capital Assets:
Buildings and Improvements
Machinery and Eguipment
Vehicles
Roads and Bridges

Total Depreciable Capital Assets
Total Non and Depreclable Capltal Assets

Accumulated Depreciation
Buildings and Improvements
Machinery and Egquipment
Vehicles
Roads and Brildges

Total Accumulated Depreciation
Governmental Activities Cépital Assets, Net

Governmental Activities Depreciation Expense!
Genexal Government
Judicial
Public Safety
Public Works
Health and Welfare
Culture and Recreation
Housing and Develcopment

Total Governmental Activities Depreciation Expense

Component Units
Capital Assets Not Depreciated
Lamar County Solid Waste Authority
Land
Construction in Progress
Total Won Depreclated Assets

Lamar County Solid Waste Authority
Depreciable Capital Assets (Eguipment and station)
Less Accumulated Depreciation

Lamar County Department of Pubklic Health
Depreciable Capital Assets (Equipment}

Less Accumulated Depreciation

Component Unit Capital Asssets, Net

-26 -

Balance Balance
0L/01/12 Additions Deletions 12/31/12
S 1,854 5 100 5 -=--- s 1,954
203 150 000 -=--- 353
s 2,057 8 250 § === $ 2,307
$ 14,297 $ 406 § e $ 14,703
3,704 561 0 —---- 4,265
2,384 73 mm--= 3,137
48,534 g2¢ 000 —-—=—- 49,760
$ 69,319 $ 2,546 $ ——--= $ 71,865
5 71,376 s 2,796 $ === $ 74,172
5 5,606 5 292 5 ----- 5 5,898
3,597 462 0 == 4,059
1,962 238 - 2,200
44,691 244 === 44,935
5 55,856 5 1,236 § mmee $ 57,082
§ 15,520 s 1,560 § —---- & 19,080
§ 161
10
451
481
62
66
5
s 1,236
Balance Balance
01/01/12 Additions Deletions 12/31/12
5 1,775 § —--e- § - S 1,775
1,207 335 —eee 1,542
5 2,982 $ 335 § m=m—- ) 3,317
5§ 7,550 5 ----- $ 331 = 7,219
< 4,031> < 156> < 212> T < 3,975>
97 meeee 4 93
< 34> < 1.5> < 4> < 91,3>
5 6,504 5 177.5



County of Lamar, Georgia
Notes to the Basic Financial Statements
For the year ended December 31, 2012

3-E, Interfund Balances and Transfers -

Interfund balances at December 31, 2012, consisted of the following amounts. The interfind balances are not expected to be
paid in one year from the date of the financial statements and have existed for more than one year and the original purpose of
the interfund balances were to finance capital acquisitions in other funds. ‘

Payable To Payable From Amcunt
General Fund : Special Revenue E-511 5 404,935
Capital Projects - Non-Major Capital Projects - SPLOST 2011 $ 94,339

Interfund fransfers for the year ended December 31, 2012, consisted of the following:

Transfer To

Transfer From ' General Fund Non-Major Funds Total

General Fund §  mmeee ] 140,500 5 140,500

SPLOST I Fund 700,000 . meeew 700,000
5 700,000 ' 5 140,500 $ 840,500

Transfers are used to report revenues from the fund that statute or budget requires to collect them to the fund that statute or
budget requires to expend them and unresiricted revenues collected in the general fund to finance various programs
accounted for in other funds in accordance with budgetary authorizations; and to return money to the fund from which it was
originally provided, once a project is completed. .

All County transfers either occur on a regular basis or are consistent with the purpose of the fund making the transfer.
3-F. OQbligations under Bonds Payable

The following is a summary of bond transactions of the Lamar County Regional Solid Waste Authority for the year ended
December 31, 2012:

Additicns
Balance {(Reductions) Balance
Name Interest Rate Beginning of Year Indebtedness End of Year
*Series A Bonds. .873% ~ 3.85% § 1,800,000 5< 170,000> s 1,630,000
**Series B Bonds 1.0% - 4.,0% E 650, 000 §< 60, 000> 3 590,000
The annual principal maturities of the debt duting the year following 2012:

Year Series A Interest Series B Interest
2013 $ 165,000 5 42,754 5 60,000 3 16,358
2014 170,000 490,363 60,000 15,413
2015 - 170,000 37,260 60, 000 14,228
2016 175,000 33,461 65,000 12,755
2017 180, 000 29,020 65,000 11,033
2018-2021 770,000 : 13,925 _ 280,000 28,324

$ 1,630,000 § 256,783 § 590,000 5 98,111

Interest expense on the above bond was $61,606 for the current year.
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County of Lamar, Georgia
Notes to the Basic Financial Statements
For the year ended December 31, 2012

3-G. Obligations under Capital Leases

Balance
Beginning of - Balance End Amount Due in
Purpose Year Bddition Deletion of Year One Year
Fire Truck 5 —==—= 5 510,000 $  --——= 5 510,000 § 96,465
Chipper/Spreader = ssmee 289,000 27,420 262,180 55,851
Roller S === 50,000 3,334 46,666 9,623
: - s 849,600 $ 30,754 5 818,846 3 161,939
Fire Truck ‘ Chipper/Spreader Roller
2.79% ) 2.39% 2.39%
Year Principal* Interest " Principal* Interest Principal¥* Interest
2013 5 26,465 5 14,229 § 55,851 & 5,655 3 9,623 8§ 985
2014 89,156 11,538 57,200 4,305 9,856 752
2015 101,923 8,771 58,582 2,924 10,094 514
2016 104,766 5,928 59,0998 1,508 10,339 269
2017 107,680 ) 3,005 30,549 213 6,754 0 ————=

& 510,000 5§ . 43,471 3§ 262,180 & 14,605 3 46,666 & 2,520

*Denotes the present value minimum lease payments,
Interest expense amounted to $4,425 on the above capital leases for the cutrent year ending December 31, 2612,
Capital Leases and Notes Payable- Component Units

Lamar County Re gionél Solid Waste Authority (Enterprise Fund)

Balance
Beginning of Balance End Amount Due in
Lender Year Addition Deletion of Year One Year
Bonds Payable 5 2,450,000 s - $< 230,000> $ 2,220,000 5 225,000

Interest on the above debt was §61,606 for 2012 and has been expensed in the financial statements.

Balance ) Balance -
Beginning End
Of Year Increase Decrease Of Year
Lamar County Solid Waste Authority

Landfill Postclosure $ 392,000 $ 118,633 5 24,316 5 486,317

3-H. Compensated Absences-Long-Term Debt

The annual changes to general long-term debt compensated absences as of December 31, 2012 are as follows:

Primary Government

Compensated absences at January 1, 2012 § 87,243
Decrease 21,571

Compensated absences at December 31, 2012 § 65,672

The compensated absence liability is to be liquidated by using the General Fund of the County.
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County of Lamar, Georgia
Notes to the Basic Financial Statements
For the year ended December 31,2012

Component Unit

Lamar County Department of Public Health:

Compensated absences at July 1, 2011 $ 35,129
Increase 9,120

Compensated absences at June 30, 2012 $§ 48,249

The compensated absence liability is to be liquidated by using the General Fund of the Health Department.
3-1 Equity

Net Assets — Net assets on the government-wide statement of net assets as of December 31, 2012 are as follows:

{in thousands of dollars)

Governmental
Investment in capital assets: Activities
Cost of Capital Assets . ] 74,172
Less Accumalated Depreciation < 57,092>
Book Value 17,080
Less Capital Related Debt < 819>
Investment in capftal assets $ 16,261

Fund Balances — Fund balance assignments at the fund reporting level as of December 31, 2012 are as follows:

Assigned Fund Balances:

Nature and Purpose of Assignments

For Jail Construction and Improvements 3 1,498

3-J. Pensions
ACCG Plan

Plan Description — On September 19, 1977, the County passed an ordinance whereby it adopted a defined benefit pension
plan that covers officials and employees with one or more years of service, The plan benefit provisions are established and
may be amended under the authority of the County of Lamar’s Commission. The County contributes to the Association of
County Commissioners of Georgia (ACCG) Defined Contribution Plan 401(a), and administered by Government Employee
Benefits Corporation of Georgia (GEB Corp), an agent multiple-emiplayer public employee retirement system that acts asa
common investalent and administrative agent for counties in the State of Georgia. GEB Corp. provides retitement and
disability benefits, annual cost of living adjustments, and death benefits to plan members and beneficiaries. GEB Corp,
issues a publicly available financial report that includes financial statements and required supplementary information for the
County. The report may be obtained by writing to:

GEB Corp

1100 Circle 75 Parkway

Atlanta, Ga 30339

As of January 1, 2012, the date of the most recent actuarial valuation, there were 172 participants consisting of the following;

Retirees and Beneficiaries currently receiving benefits 24
Vested Terminated Employees not vet receiving benefits 59
Active Employecs 8%

172
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County of Lamar, Georgia
Notes to the Basic Financial Statements
For the year ended December 31, 2012

Funding Policy — County employees are not required to contribute to GEB Corp. The County is required to contribute 100%
of the amounts necessary to fund the System using the actuarial basis specified by statute. The current contribution rate is
8.7% of annual covered payroll. The contribution requirements of plan members are established anc may be amended by the
ACCG Board of Trustees. The County’s contributions to ACCG for the years ended December 31, 2012, 2011, and 2010
were $229,043, $232,491, and $184,956 respectively. The required coniributions for each year, 2012, 2011, and 2010 were
$229,043, $232,491, and $184,956 respectively.

Annual Pension Cost - For December 31, 2012, the County’s annual pension cost of $229,043 for ACCG was equal to the
County’s required and actual contributions. The required contribution was determined as part of the January 1, 2012,
actuarial valuation using the projected unit credit method. The actuarial assumptions included (a) 7.75% investment rate of
return (net of administrative expenses); (b) projected salary increases of 5.0%-7.5% per year, and (d) 3.00% per year for
inflation, The actuarial value of ACCG assets was determined vsing techriiques that smooth the effects of short-term
volatility in the market of value of investments over a four-year period. ACCG’ unfunded actuarial accrued liability is being
amortized as a level percentage of projected payrolls on a closed basis of 30 years, beginning January 1, 1990, The
remaining amortization period at December 31, 2012 wag 9 years.

(Amounts Expressed in Thousands)

16)
(2) UAAL as a
{1} Actuparial (3} (4) (5) Percentage
Actunarial Actuarial Accrued Unfunded Funded . Annual of Covered
Valuation value of Liability AAL/ (UAAL) Ratio Covered Payroll
Date Assels (AAL) 12y -1(1) (1y/(2) Payroll {3)/(5)
12/31/2010 =3 2,599 ) 3,104 S 505 83.7% S 2,305 21.9%
1273172011 2,780 3,364 584 82.6% 2,733 21.4%
12/31/2012%* 2,780 3,364 584 82.6% 2,733 21.4%

*The actuarial report was not complete by issuance of the auditad financial statemsnts and
the expected completion date is nol known, Due to other time restraints, the audited
financial reports were reguired to be issued before the actuarial report could be
completed; therefore, the prior year actuarial valuations were used for the current year.

Schedule of Employer Contributions

Annual Annual Net
Year Ended Regquired Percentage Pension Percentage Pension
12/31 Contribution Contributed Cost Contributed Cbligation
2010 $ 185 100% $ 188 98% 3
2011 : 232 100% 232 100% . 3
2012 229 100% 230 99.6% 4

The County’s actuarially determined contribution, pension cost and increase in net 'pension obligation (asset) for the year
ended December 31, 2012 is as follows: .

Annual Required Contribution 5 229,043
Interest on Net‘Pension Cbligation 89
Adjustment to Annual Required Contribution 881
Annual Pension Cost § 230,013
Contributions Made 229,043
Increage in NWet Pension Obligation $ 970
Net Penslon Obligaticon — Beginning of Year 3,431
Net Pension Obligation - End of Year 5 4,401
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County of Lamar, Georgia
Notes to the Basic Financial Statements
For the year ended December 31, 2012

3-K. Other Required Individual Fund Disclosures

The Special Revenue Fund, B~91 1, sustained a deficit of $<21,389>. The E-91} Fund has $<187,177> negative funds to
offset future deficits, The SPLOST 2012 Fund sustained a deficit of $<2,261>, The SPLOST 2012 Fund has $<2,261>
negative funds to offset future deficits.

The Non-Major Special Revenue Funds, Drug Seizure and Law Library, sustained a deficit of $<12,234> and $<3,412>,
respectively. The Drug Seizure and Law L1brary Fund have $98,991 and $15,884, tespectively, of surplus funds to offset
future deficits,

Deficit fund balances or net asset balances of individual funds: Special Revenue Fund — E911 at December 31, 2012 in the
amount of §187,177 and Capital Projects Fund — SPLOST 2012 at December 31, 2012 in the amount of $2,261,

Note 4 - Other Notes
4-A. Closure and Post-closure Care Requirements

GASB Statement No. 18, “Accounting for Municipal Solid Waste Landfill Closure and Post-closure Care Costs”, requires
certain disclosures be reported relating to the Closure and Post-closure Care,

The Current Estimated Cost of Closure 3 -
The Current Estimated Cost of Post-closure : 486,317
Total Estimated Cost of Closure $ 486,317

The estimated cost of closure and postclosure are based on the landfill capacity used to date. The landfill capacity used to
date is approximately twenty-five percent of projected Site Life, The postclosure expenses are for the postclosure of Phase I
Landfill, which is permit number 085-004D(SL). The Phase IT Landfill, which is permit number 085-007D(NSWL), is the
liability of Lamar County, Georgia,

The source of the estimate cost of closure and postclosure care requirements are regulated by the Environmental Protection
division of The Environmental Protection Agency. The nature of the closure and postclosure consists of final cover, seeding,
grassing, silt pond clean out, fencing, groumd water sampling, well monitoring, laboratory analysis, and inspections. The
estimated cost of closure and post-closure decreased due a reduction bry one year in the post-closure care obligations,

" Requirements for closure costs for Phase I as of December 31, 2012 have been met and the postciosure requirement are being
fulfilled,

The above amounts are estimates and there is potential for change due to inflation and deflation, techuology, or applicable
laws or regulations,
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County of Lamar, Georgia
Notes to the Basic Financial Statements
For the year ended December 31, 2012

4-B. Risk Managememnt
Risk Pool

The County is exposed to various rigks of losses related to torts; theft of, damage to, and destruction of assets; error and
omissions; injuries to employees; and natural disasters. The County participates in public entity risk pools (GSIWCF and
IRMA) covering each of the above risks of loss.

There were no significant reductions of insurance coverage in the prior year. Management believes that the coverage is
adequate to-preclude any significant uninsured risk exposure to the County, Settied claims in the past three years have not
exceeded the coverage,

The County has elected to be a member of the Association County Commissioners of Georgia Group Self Insurance
Workers” Compensation Fund (GSIWCF) and the Interlocal Risk Management Association (IRMA), self-insurance risk pools
created under Georgia law. As a participant in the GSIWCF and IRMA, the County has no legal cbligation to pay its own
workers’ compensation or property and liability claims. The County is required to make an annual contribution to the fund in
an amount that is determined on the basis of actuarial projections of losses. With payment of the County’s annual
contribution, the County has effectively transferred the risk and responsibility for payment of its workers’ compensation
claims. However, the enabling statute creating the GSIWCF and IRMA, permits the funds to levy an assessment upon its
members to make up any deficiency the fund may have in surplus or reserves. Since excess insurance is purchased by the

" GSIWCEF and IRMA. to protect the fund from catastrophic losses, no amount has been recorded in the financial statements for
this contingency as management believes the likelihood for assessment is remote.

4-C. Contingent Liabilities

The County has received federal and state grants for specific purposes that are subject to review and audit by the grantor
agencies or their designee. These audits could result in a request for reimbursement to the grantor agency for costs
disallowed under terms of the grant. Based on prior experience, the County believes such disallowances, if any, will be
immaterial,

Any pending lawsuits at December 31, 2012 are covered by insurance and should not materially affect the financial
statements of Lamar County, Georgia.

4-D. Joint Venture

Under Georgia law, the County, in conjunction with other municipalitics and counties in the five county Ceniral Georgia
area, is a member of the McIntosh Trail Regional Development (RDC), Membership in the RDC is required by the Official
Code of Georgia Annotated (OCGA) Section 50-8-34, which provides for the organizational structure of the RDC in Georgia.
The RDC Board membership includes representation from each county and municipality of the area, as well as
representatives from the private sector and other governmental entities. OCGA 50-8-39.1 provides that the member
governments are liable for any debts or obligations of an RDC. Separate financial statements for the RDC are available from:

Meclntosh Trail Regional Development

Fill Street
Griffin, GA 30223
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Lamar County, Georgia
General Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance

Budget and Actual (GAAP Basis)
For the Year Ended December 31, 2012

General Fund

Original &

Final Budget Actual Variance
REVENUES
Taxes $ 6,385,610 $ 6,116,138 5< 269,472>
Licenses, Permits and Fees 53,500 153,104 99,604
Intergovernmental Revenues 178,588 325,374 146,786
Charges for Services 534,665 519,278 < 15,387>
Fines and Ferfeltures 454, 500 374,453 < B0,047>
Investment Income 510 724 214
Miscellaneous Revenues 19,650 224,198 204,548
Donations and Spensers  —meee 107,099 107,099
TOTAL REVENUES $ 7,627,023 5 7,820,368 5 193,345
EXPENDITURES
Current Operaticns
General Government $ 1,457,694 8 1,342,991 8 114,703
Judicial 1,155,194 1,131,767 23,427
Public Safety 3,335,352 3,561,800 < 226,448>
Public Works - 1,034,300 865,013 169,287
Health and Public Services 340,634 345,344 < 4,710>
Culture and Recreation 369,086 447,997 < T8,911>
Housing and Development 317,263 292,826 24,437
Capital Outlay 87,500 117,617 < 30,117>
Debt Service 30,000 21,499 8,501
TOTAL EXPENDITURES 5 8,127,023 5 8,126,854 $ 169

Excess Revenues Over (Under) Expenditures §< 500,000> 8< 306,486> 8§ 193,514~

OTHER SOURCES/ {USES) )
Transfer In § 500,000 5 700,778 8 200,778

Transfer <Qut>» e < 140,500> < 140,500>
TOTAL OTHER SOURCES/ {USES) 5 500,000 3 560,278 $ 60,278
Net Change in Fund Balance ) L $- 253,792 8 253,792
FUND BALANCE - Beginning of Year — —ee—ee 1,133,268  ————

387,080 e

FUND BALANCE - End of Year 5 e 5

1,
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7 Lamar County, Georgia
i . Special Revenue — Major Fund _
Schedule of Revenues, Expenditures and Changes in Fund Balance

Budget and Actual (GAAP Basis)
For the Year Ended December 31, 2012

E-911 Fund
Original &
Final Budget Actual Variance
REVENUES )
E-211 Fees ' ' 5 230,593 & 252,403 % 21,810
Interest Income - ——e—— ‘ 120 120
TOTAL REVENUES S 230,593 $ 252,523 8 21,930
EXPENDITURES
Current Operations :
BellSouth Service & - $& 79,425 5<  79,425>
Salaries and Renefits 230,593 194,487 36,1086

TOTAL EXPENDITURES

47

————— $ 273,812 5< 43,319>

: Excess Revenues Qver (Under) Expenditures § e $< 21,389> 5< 21,389>
E FUND BALANCE - Beginning of Year § 0 e—e— $< 165,788> 5< 165,788>
T FUND BALANCE - End of Year $ ————— $<  187,177> $< 187,177>»




Lamar County, Georgia
Capital Projects Fund — Major Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance

Budget and Actual (GAAP Basis)
For the Year Ended December 31, 2012

SPLOST 2005
Original &

Final Budget Actual Variance
REVENUES

Taxes 5 === §  ===== 5 ===
TOTAL REVENUES §  ee——- §  meeee 5 e
EXPENDITURES

Intergovernmental 8 e $ 5,325 §< 5,325>

Capital oOutlay

Current Operations 200,000 164,969 35,031
TOTAL EXPENDITURES S 200,000 5 170,294 5 29,706
Excess Revenues Over (Under) Expenditures 5<  200,000> &< 170,294> s 29,706
OTHER SCURCES/ (USES) )

Transfer In/Cut $<  700,000> S5<  700,778> 4< 778>
TOTAL OTHER SCOURCES/ (USES) $< 700,000> $<  700,778> 5< 778>
Excess Revenue and Other Sources

Over/ (Under) Expenditures and Other (Uses) $< 900,000> &< 871,072> & 28,928
FUND BALANCE - Beginning of Year 900, 000 871,072  ——e—
FUND BALANCE - End of Year e - 8§ —e——-
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Lamar County, Georgia

Capital Projects Fund — Major Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual (GAAP Basis)

For the Year Ended December 31, 2012

REVENUES
Taxes

TOTAL REVENUES

EXPENDITURES
Intergovernmental
Capital Outlay

Current Operations
Debt Service
Principal

Interest

TOTAL EXPENDITURES
Excess Revenues Over (Under) Expenditures

OTHER SOURCES/ (USES)
Debt Proceeds

TOTAL OTHER SOURCES/ (USES)

Excess Revenue and Other Sources
Over/ (Under) Expenditures and Other(Uses)

FUND BALANCE - Beginning of Year

FUND BALANCE - End of Year

-37-

SELOST 2011

Original &

Final Budget Actual Variance
5 9,564,519 5 1,877,686 5<7,886,833>
5 9,564,518 § 1,677,686 5<7,886,833>

§ 4,208,388 $ 728,186 5 3,480,202

————— 1,766,182 3,589,949
————— 30,754 < 30,754>
5,356,131 4,425 < 4,425>

$ 9,564,519 5 2,529,547 5 7,034,972
$ ————— $< 851,861> %< B851,861>

§  mmmee 5 849,600 $ 849,600

5  -==== 5 849,600 5 849,600
& - 5< 2,261l> $< 2,261>
I s< 2,20l> 3« 2,261>
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Governmental Funds



Lamar County, Georgia
Schedule of Expenditures — General Fund

Budget and Actual
For the Year Ended December 31, 2012

Governmental Fund Types

General Fund

. Budget Actual Variance
L CURRENT CPERATTIONS

General Government
o Board cf Commissioners
E Personal Services 3 304,025 3 272,532 8 31,493
s Operating Services* 210,667 124,056 86,611

3 514,692 5 396,588 5 118,104

Tax Commisgioners
Perscnal Services ' $ 195,606 5 186,617 & 8,989
Operating Services 35,507 47,969 < 12,462>

' g 231,113 g 234,586 8« 3,473>

Tax Assessors

Perscnal Services 5 172,211 8 161,346 8 10,865

Operating Services 61,754 64,526 <, 2,712>
N § 233,965 ] 225,872 8 8,093
- Board of Electicns

Perscnal Services 5 57,857 8 58,916 < - 1,059>

Operating Services 75,859 61,992 13,887

8 133,716 [ 120, 908 $ 12,808

Courthouse Building

Pergcnal Services 8 81,181 $ 85,201 5< 4,020>
Operating Services 39,866 43,036 < 3,170>
. - 5 124,047 g 128,237 5< 7,190>
{ Courthouse Annex
: Perscnal Services 5 = I 5 me——-
Operating Services 9,220 39,245 < 30,025>
- B 9,220 % 39,245  $<_ 30,025>
i Data Processing/MIS
o Perscnal Services L $  —me—- L

Operating Services 28,500 30,474 < 1,974>

Administrative Building

Persconal Services ' § e - § e

Operating Services : 25,441 15,931 9,510

: ‘ $ 25,441 ] 15,931 § 9,510
o Risk Management

Perscnal Services $ - = &8 =

! Cperating Services 160,000 151,150 8,850

o $§ 160,000 § 151,150 $ 8,850

Total General Government $ 1,457,694 5 1,342,991 $ 114,703

-8 -



Lamar County, Georgia
Schedule of Expenditures — General Fund

Budget and Actual
For the Year Ended December 31, 2012

Governmental Fund Types

General Fund

Budget Actual Variance
Judicial
Clerk of Courts
Personal Services 5 321,037 5 307,987 - 8 13,040
Operating Services 49,399 38,317 11,082

5 370,436 g 346,314 8 24,122

Superior Court
Personal Services ' 8 26,071 8 39,457 5< 13, 386>
Operating Services 389,224 397,163 < 7,939>

: 3 415,295 g 436,620 8< 21,325>

Probate Court

Personal Services 8 174,625 ] 175,558 & 4,067

Operating Services 19,850 8,652 11,198
5 199,475 S 184,210 5 15,265

District Attorney
Personal Services 5 19,377 $ 19,377 I
Operating Services L === TTTTT o mmme—

Magistrate Court

Persconal Services s 135, 310 5 129,777 5 6,533
Operating Services : 14,301 15,469 < 1,168>

5 150,611 S 145,246 5 5,365

Total Judicial _ S 1,155,194 $ 1,131,767 5 23,427
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Public Safety
Sheriff's Office
Personal Services
Operating Services

Prisoner Support
Personal Services
Operating Services

Coroner
Personal Services
Operating Services

Emergency Management
Persgonal Services
Operating Services

Ambulance Services
Personal Services

Operating Services .

Fire Department
Pergonal Services
Operating Services

Ambulance and Fire RBuilding

Personal Services
Operating Services

Jail Building
Personal Services
~Operaling Services

Victimg of Crime Act

Personal Services
Operating Services

Total Public Safety

Lamar County, Georgia

Schedule of Expenditures - General Fund

Budget and Actual
For the Year Ended December 31, 2012

Governmental Fund Types

General Fund

Rudget: Actual Variance
$ 1,337,179 $ 1,386,245 5< 49, 067>
176,499 274,625 < 98,126>
$ 1,513,678 $ 1,660,871 $< 147,193>
5 832,791 $ 789,741 3 43,050
236,801 194,508 42,293
$ 1,069,592 5 984,249 5 85,343
5 9,219 5 8,089 3 1,830
9,600 5,220 4,380
5 19,519 5 13,309 5 6,210
5 26,712 3 26,803 $< 31>
5,851 39,011 < 33,060>
$ 32,723 8 65,814 5<¢ 33,091>
§  mmeee 5 --——- § 0 mme
355,008 355,008 0 e———-
5 355,008 5 355,008 5§ ————-
8 149,802 8 193,468 $< 43,666>
52,200 70,508 < 18,309>
5 202,002 S 263,977 5< 61,975>
e $  —mme- 5 e
23,730 33,738 < 10,008>
5 23,730 % 33,738 < 10,008>
T s 5 —e---
84,100 147,172 < 63,072>
[ 84,100 5 147,172 5< €3,072>
S} 35,000 $ 33,280 $ 1,720
————— 4,382 < 4,382>
5 35,000 5 37,662 S 2,662>
$ 3,335,352 $ 3,561,800 $< 226, 448>
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Lamar County, Georgin

Schedule of Expenditures — General Fund

Budget and Actual
For the Year Ended December 3§, 2012

Public Works

Road Department
Personal Services
Operating Services

Total Public Works

Health and Public Services
Health Department
Personal Services
Operating Services

FPamily and Children Services
Personal Services
Operating Services

Senior Citizens Center
Personal Services
Operating Services

. Service Center Building

Personal Services
Cperating Services

Public Transportation
Personal Services
Operating Services

Summer Food Program

Personal Services
Operating Services

Total Health and Public Services

Governmental Fund Types

General Fund

Budget Actual Variance
§ 775,498 5 641,764 & 133,734
258,802 223,249 35,553
5 1,034,300 5 865,013 $ 169,287
5§ 1,034,300 g 865,013 5 169,287
§  —mee § —eam§ 0 mmmen
100,000 100,000 0 ————-
5 100,000 5 100,000 I ——
s mmee- S § —mmen
19,500 18,49¢ 1,004
8 19,500 5 18,45%¢ 5 1,004
8 67,619 5 61,232 5 6,387
62,684 98,525 < 35,841>
) 130,303 3 159,757 §< 29,454>
5§ mmee- R $ e
31,331 20,415 ‘ 10,916
5 31,331 5 20,415 5 10,916
s ---e- R S
4,500 5,265 - <. T65>
8 4,500 5 5,265 5< T65>
R $ - 8
55,000 ‘ 41,411 13,589
5 55,000 5 41,411 s 13,589
g 340,634 $ 345,344 $< 4,710>
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Lamar County, Georgia
Schedule of Expenditures — General Fund
Budget and Actual

For the Year Ended December 31, 2012

Culture and Recg¢reation
Recreation Center
. Personal Services
Operating Services

0ld Jail Museum Buildings
Personal Services
Operating Services

Barnesville-Lamar County Library
Personal Services
‘Operating Services

Total Culture and Recreatilion

Housing and Develeopment
Zoning Administraticn
Personal Services
Operating Services

County Extension Office
Personal Services
Cperating Services

Porestry Service
Personal Services
Operating Services

Soll and Water Conservation
Personal Services

Operating Services

Industrial Development Authority

Personal Services
Operating Services

Total Housing and Development

TOTAL CURRENT OPERATIONS

Governmental Fund Types

General Fund

-42.

Budget Actual Variance
§ 239,321 5 234,866 & 4,455
77,625 143,719 < §6,094>
% 316,946 5 378,385 $< 61,639
I 5  mmme § -
2,140 19,412 < 17,272>
E 2,140 5 19,412 S« 17,292»
- i s
50, 000 50,000 0 ————-
& 50,000 3 50,0000 3 ————
$ 36%,086 & 447,997 s<  78,911>
& 142,179 $ 132,928 & 9,251
9,281 . 12,434 < 3,153>
$ 151,480 $ 145,362 8 6,098
5 36,849 & 31,761 & 5,088
12,485 10,811 1,674
S 49,334 § 42,572 & 6,762
5 —--—- 5 ----- R
: 9,415 G, 412 3
E 9,415 8 8,412 8§ 3
B 34,054 % 22,393 & 11, 661
3,000 3,087 < 87>
5 37,054 3 25,480 5 11,574
I 5 e I
70,000 70,000 0 ————-
$ 70,000 3 70,000 & oIl
$ 317,263 $ 292,826 % 24,437
$ 8,009,523 5 7,987,738 3 21,785



CAPITAL OUTLAY

General Government
Board of Commissioners
Tax Commissioners
Tax Assessors
Registrar
Courthouse Building
Courthouse Annex

Lamar County, Georgia

Schedule of Expenditures — General Fund

Budget and Actual
For the Year Ended December 31, 2012

Governmental Fund Types

General Fund

Administration Building ~  ——eee

Judicial

Clerk of Courts
Superior Court
Prcbate Court
District Attorney
Magistrate Court

Public Safety
Sheriff’s Office
Priscner Support
Coroner
Emergency Management
Ambulance Services
Fire Department

Ambulance and Fire Building ~ sm——e

Probaticn Office
Jail Building
Victims of Crime Act

Public Works
Road Department

Health and Public Servi
Health Department
Family and Children S8e
Senior Citizens Center

Service Center Building  ————-

Public Transpertatien

Budget Actual Variance
5 50,000 3 56,156 8< 6,156>
15,000 19,760 < 4,760>
3 65,000 § 75,916 5< 10, 916>
5 - I R
§  mm=m- §__ o mmme- 5 e
0 -—-=- 3 5,108 &< 5,108>
2,500  --=-- 2,500
————— 5,500 < 5,500>
5 2,500 5 10,608 5< §,108>
§ === 5 10,627 §<  10,627>
§  mmeee 5 10,627 $< 10,627>
ces
§ - 5 - 5 -
rvices . ===== —m—e— oo
§ e 5 0 —m-- § e
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Lamar County, Georgin
Schedule of Expenditures —~ General Fund

Budget and Actual
For the Year Ended December 31, 2012

Governmental Fund Types

General Fund

Budget " Actual Variance

Culture and Recreation
Recreation Center 5 et e T - SR -
0ld Jalil Museum S T s e

Housing and Development . \
Zoning Administration 20,000 20

, 466 < 466>

County Extension Office e e Lo

Ferestry Services e o

Soil and Water Conservation oo _emen o

Industrial Development Authority = ceee— . L.

8 20,000 5 20,466 8 466>

TOTAL CAPITAL CUTLAY 3 87,300 5 117,617 3< 30,117>
DEBT SERVICE

General Government 5 30,000 $ 21,499 ] 8,501

TOTAL DEBT SERVICE 3 30,000 5 21,499 8 8,501

TOTAL EXPENDITURES AND OTHER USES 5 8,127,023 5 8,126,854 5 169
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Lamar County, Georgia
Combined Statement of Revenues,
Expenditures, and Changes in Fund Balances

Non-Major Governmental Funds
For the Year Ended December 31, 2012

Non-Major Special
Revenue Funds

Revenues

Charges for Services $ - 372,580
Investment Earnings 2
Total Revenues ' ' $ 372,582
Expenditures

Current

General Government _ 5 130,114
Capital Outlay 219,040
Total Expenditures 5 346,154
Excess (Deficiency) of Revenues Over (Under) Expenditures 5 23,428

Other Financing Scurces (Uses)
Transfers In 8§ . e—eee
Transfers Cut

Total Other Financing Scurces (Uses) . 5§ -———-
Net Change in Fund Balances $ 23,428
Fund Balance - Beginning of Year : 130,521
Fund Balance - End of Year $ 153,949
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Lamar County, Georgia
Statement of Revenues, ,
Expenditures, and Changes in Fund Balances

Non-Major Governmental Fund
For the Year Ended December 31, 2012

Revenues
Intergovernmental

Total Revenues

Expenditures
Capital Outlay

Total Expenditures
Excess (Deficiency) of Revenues Over (Under) Expenditures
Cther Financing Sources (Uses)
Transfers In
Transfers Out
Total Other Financing Sources (Uses)
Net Change in Fund Balances

Fund Balance - Beginning of Year

Fund Balance - End of Year

S46 -

Non-Major Capital

Projects Funds

s

5

150,000

150, 000

54,265
54,265

95,735

140, 500

140, 500

236,235



i
[—

Lamar County, Georgia
Combining Balance Sheet

Non-Major Governmental Funds
For the Year Ended December 31, 2012

Drug
Seizure Law Library DPrug Court
) Fund Fund Fund Totals
ASSETS
Cash and Cash Equivalents 5 98,991 3 15,884 39,074 153,949
TOTAL ASSETS 5 98,991 & 15,884 39,074 -153, 949
LIABILITIES AND FUND BALANCES
Liabilities
Current Liabilities
Due to Other Funds § e 5 00 m———= 5§ -———— 5
Total Liabilities $ === $ 2 —m=- e R - B iy
Fund Balances
Fund Balance - Restricted 3 98,991 . $§ 15,884 8 39,074 153,949
Total Fund BRalances $ 98,991 S 15,884 8 39,074 153,949
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Lamar County, Georgia
Balance Sheet
Non-Major Governmental Funds

Capital Projects — Fire Station
For the Year Ended December 31, 2012

ASSETS

Cash and Cash Egquivalents
Due from Other Funds

TOTAL ASSETS
LIABILITIES AND FUND BALANCES
Liabilities

Current Ligbilities

Due to Other Funds

Total Liabilities

Fund Balances
Fund Balance - Assigned

Total Fund Balances

S48 .

Fire Station

& 141,896

94,339
s 236,235
- S —
- S —
5 236,235
§ 236,235
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Fiduciary Funds



TOTAL AGENCY FUNDS

ASSETS
Cash

Due from Other Funds
Other Receivables

TOTAL ASSETS

LIABILITIES

Due to Other Funds
Taxes Due to General Fund
Other Liabillities

TOTAL LIABILITIES

Lamar County, Georgia

Agency Funds

For the Year Ended December 31, 2012

Balance as

Combining Schedule of Assets and Liabilities

Balance as

of 12/31/11 Additions Deletions of 12/31/12
5 468,602 513,177,671 $13,087,124 5 559,149
S 468,602 813,177,671 513,087,124 5 559,149
I I § e s -

468,602 13,177,671 13,087,124 559,149
5 468,602 $13,177,671 $ 559,149

513,087,124

-~ 50 -




SPLOST Reporting



- Rolop Vlnderiood, @5

Member of American Institute of Certified Public Accountants
 302-A Taylor Street e Barnesville, GA 30204
Phone: (770) 358 — 3737 o Fax: (770) 358 - 3787 e UnderwoodCPA@aol.com

Independent Auditor’s Report on Special County
1 Percent Sales and Use Tax Approved in special Election

Honorable Chairman and
Members of the County Commissioners
Lamar County, Georgia

We have audited the accompanying Schedule of Special Purpose Local Option Sales Tax for Lamar County, Georgia for the
year ended December 31, 2012, This schedule is the responsibility of Lamar County’s management. Our responsibility is to
express an opinion on the Schedule of Special Purpose Local Option Sales Tax based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether
the Schedule of Special Purpose Local Option Sales Tax is free of material misstatements. An audit includes examining, on a
test basis, evidence supporting the amounts and disclosures in the Schedule of Special Purpose Local Option Sales Tax. An
audit also includes assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall presentation of the Schedule of Special Purpose Local Option Sales Tax. We believe that our audit
provides a reasonable basis for our opinion.

The accompanying Schedule of Special Purpose Local Option Sales Tax was prepared for the purpose of complying with the
Official Code of Georgia Annotated, 48-8-121, on the accrual basis of accounting and is not intended to be a complete
presentation of Lamar County’s revenues and expenditures,

In our opinion, the Schedule of Special Purpose of Local Option Sales Tax referted to above presents fairly, in all material
respects, the original estimated cost, the current estimated costs, and the current and prior year expenditures for each project
in Lamar County’s resolution or ordinance called for the tax for the year ended December 31, 2012, in conformity with
accounting principles generally accepted in the United States of America.

-53.



Lamar County, Georgia
Schedule of Projects Constructed with

Special Sales Tax Proceeds
For the Year Ended December 31, 2012

SPLOST 2005
Expenditures
Original Estimated
Estimated Current Percentage of
Project 20053 Cost Prior Year Year Total Total Completion
City of Barnesville $5 3,252,347 § 3,645,207 8 5,288 § 3,650,485 112%
City of Milner 275,481 275,481 37 275,518 100%
Town of Aldora 50,000 50,000  eeeee 50,000 100%
Lamar County
Administration
Building and Equipment 650,000 1,181,783 15,350 1,197,133 184%
Pire Station and Equipment 350,000 281,960 109,869 401,829 115%
Recreation Facilities 750,000 535,872 0 —-==- 535,872 71%
Road Equipment 250,000 552,477 17,157 569,634 227%
Roads and Bridges 2,891,966 2,349,109 22,593 2,371,702 82%
5 9,052,182

Sales Tax Collected in 2012: 50.

$ 170,294

*Bxcess SPLOST Funds of $700,778 were transferred to CGeneral Fund upon total completion of the

approved SFLOST 2005 Projects.

SPLOST 2011
Expenditures
Original Estimated
- Estimated Current Percentage of
Project 2012 Cost Prior Year Year Total Total Completion
City of Barnesgville $ 3,730,162 § ————— 661,783 8 661,783 18%
Clty of Milner 382,581 316,178 66,403 382,581 100%
Town of Aldora 95, 645 95,645 000 e 95, 645 100%
Lamar County
Service Center 250,000  meemee e e 0%
Recreation Facilities 350,000  —-——- 5,404 5,404 1.5%
Fire Truck 680,000  meeee 510, 000 510,000%* 5%
Fire Protection Improvements 50,000  ————- S e ————— 0%
Public Works Eguipment - 660,000 ————- 429,753 429,753+ 65%
Debt Payment 0000 ————— . ———— 35,1%9 35,179 20%
Roads and Bridges 3,366,131 ————- 821,025 821,025 24%
¢ 2,529,547 § 2,941,370

Sales Tax Collected in 2012: §1,677,686.

*5848,600 of this amount was financed by debt proceeds and are being paid by debt sexvice; therefore,

3 411,823

the principal of $30,754 included in Public Works Equipment and Fire Truck debt payment is also
included in Public Works Equipment and Fire Truck expenditures.
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Grant Information



jf Koy Dy Underwood, @ﬁ)&

Member of American Institute of Certified Public Accountants
302-4 Taylor Street e Barnesville, GA 30204
Phone: (770) 358 — 3737 & Fax: (770) 358 — 3787 » UnderwoodCPA@Raol.com

INDEPENDENT ACCOUNTANT’S REPORT

We have examined management’s assertion included in the accompanying State of Geotgia Grant Certification Form relating
to Lamar County’s compliance during the fiscal year ended December 31, 2012, with the requirement to use grant proceeds
solely for the purpose or purposes for which the grant was made for each of the following grant awards:

State Awarding Agency Grant Identification Number Grant Title Grant Amount

Victims of Crime Act Program 2011-VA-GX-011 Victims of Crime $27,327

Management is responsible for Lamar County, Georgia’s compliance with this requirement. Our responsibility is to express
an opinion on management’s assertion about Lamar County, Georgia’s compliance based on cur examination.

QOur examination was made in accordance with standards established by the American Institute of Certified Public
Accountants and , accordingly, included examining on a test basis, evidence about Lamar County, Georgia’s compliance with
this requirement and performing such other procedures as we considered necessary in the circumstances. We believe that our
examination provides a reasonable basis for our opinion. Our examination does not provide = legal determination on Lamar
County, Georgia’s compliance with the specified requirement, :

In our opinion, management’s assertion of Lamar County, Georgia complied with the aforementioned requirement for the
fiscal year ended December 31, 2012 is fairly stated, in all material respects.

May 30/ 2013

-5%.



Report on Internal Control



| gz‘ %@n UUnderwood, CFA

Member of American Institute of Certified Public Accountants
302-4 Taylor Street e Barnesville, GA 30204
Phone: (770) 3583737 @ Fax: (770) 358 — 3787 e UnderwoodCPA@aol.com

Report on Internal Control over Financial Reporting and on Compliance and Other Matters based on an
Andit of Financial Statements Performed in Accordance with Government Anditing Standards

(Material Weaknesses and Significant Deficiencies Identified; and No Reportable
Instances of Noncompliance and Other Matters Identified)

Honorable Chairman and
Members of the County Commissioners
Lamar County, Georgia

We have audited in accordance with the anditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of
the United States, the financial statements of the governmental activities, the aggregate discretely presented component
opinion units, each major fund, and the aggregate remaining fund information of Lamar County (the “County”) as of and for
the year ended December 31, 2012, and related notes to the financial statements, which collectively comprise the County’s
basic financial statements, and have issued our report thereon dated May 30, 2013.

Internal Conirol Over Financial Reporting

In planning and performing our audit, we considered the County’s internal control over financial reporting as a basis for
designing our auditing procedures for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the Connty’s internal control over financial reporting, Accordingly,
we do not express an opinion on the effectiveness of the County’s internal controf over financial reporting,

A deficiency in internal controf exists when the design or operation of a control does not allow management ot employees, in
the normal course of performing their assigned functions, to prevent, or detect and correct, misstatements on a timely basis.
A material weakness is a deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the County’s financial statements will not be prevented, or detected and corrected
on a timely basis. :

We consider the deficiency described in the accompanying schedule of findings and response to be a material weakness, 12-
3. Asignificant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance. We cousider the deficiencies
described in the accompanying schedule of findings and responses to be significant deficiencies, 12-1 and 12-2.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Lamar County’s financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an objective in our audit, and
accordingly, we do not express such an opinion. The results of our tests did not disclose any instances of noncompliance or
other matters that are required to be reported under Government Auditing Standards.

Lamar County’s Response to Findings

The County’s response to the findings identified in the audit are described in the accompanying schedule of findings and
questioned costs. We did not audit the County’s response and, accordingly, we express no opinion on it

Purpose of this Report
The purpose of this report is selely to describe the scope of our testing of internal control and compliance and the result of
that testing, and not to provide an opinion on the effectiveness of the County’s internal control or on compliance. This report

is an integral part of an audit performed in accordance with Government Auditing Standards in considering the County’s
internal control and compliance. Accordingly, this communication is not suitable for any other purpose.

=g v }\"‘"w.‘.._.,,_m,,___,_,,
Jindék

Barngsville, Georgia
May 30, 2013
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Schedule of Audit Findings



Lamar County, Georgia

Schedule of Audit Findings and Responses
For the Year Ended December 31, 2012

12 — I Expenditures Exceeded Appropriations

Condition and Criteria;

Effect:

Recommendation:

Management Response:

The County exceeded its budgeted appropriations on several line items,
(A prior year finding)

Exceeding budgeted appropriations caused the County’s liquid assets to deplete.

The County’s management should review the budget process on a monthly basis and controf
expenditures when revenues cantot reflect an increase,

We Concur. 'We are making strides in the budgetary process by involving the department
heads more extensively in the monthly spending process. We are reviewing the budget on a
monthly basis and implementing controls over specific line items. '

12— 2 Failure to Perform Duties

Condition and Criteria;

Effect:

Recommendation:

Management Response;

The Department of Human Resource persennel did net submit timely or cotrectly the wage and -
salary information to the actuary in order for the actuarial report to be completed timely.

The delay in information cansed the pension obligation not to be completed in a timely manner
for the financial statements and could have an effect on the upcoming pension contribution
caleulation.

We recommend a different personnel conform with the actuary the submitting and receiving of
the required salary and wage information at year end,

We concur with the finding. We have corrected the significant deficiency by employing
another personnel in this area and implementing additional internal controls,

12 - 3 Improper Procedures and Unanthorized Transactions

Condition and Criteria:

Effect:

Recommendation:

Management Response;

The Department of Human Resource s used improper procedures and made unauthorized
transactions by posting and disbursing unapproved over-time to a salarfed department head,

An accounting abuse occurred and was not detected in a timely manner causing unauthorized
disbursements and a lack of internal control,

We suggest a different personnel confirm the raie of employee pay to the time sheets and
approved salary,

We coneur with the finding, We have implemented internal control procedures to correct this
material weakness by emploving different personnel and a reviewer of personnel wages.
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Prior Year Findings:

Lamar County, Georgia

.Schedule of Audit Findings and Responses
For the Year Ended December 31, 2012

11 — I Expenditures Exceeded Appropriations

Condition and Criteria;

Effect:

Reéommendation:

Management Rééponse:
11 - 2 Segregation of Dufies

Condition and .Criteria:

Effect:

Recommendation:

Management Response:

The County exceeded its budgeted appropriations on several line items,
(A pricr year finding)

Exceeding budgeted appropriations caused the County’s liquid assets to deplete.
The County’s management should review the budget process on a monthly baqxs and cortrol

expenditures when revenues cannot reflect an increase.

We Concur, We are making sirides in the budgetary process by involving the departinent

‘heads more extensively in the monthly spending process. We are reviewing the budget on &

monthly basis and implementing controls over specific line items.

The same personnel gathers and opens the mail, makes the deposits, and posts the depesns into
the computer system. (Finding has been corrected.)

An accounting error could occur and not be detected in a timely manner.

We suggest a different personnel open the mail and yet another post the deposit to the
computer system,

We concur. We have implemented internal control procedures to separate functions previously
performed by the same personnel. This procedure was implemented in August of 2011,
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