
 

 

 
HARRIS COUNTY, GEORGIA 

FINANCIAL STATEMENTS AND 
OTHER FINANCIAL INFORMATION 

FOR THE YEAR ENDED JUNE 30, 2024 
 
 
 
 



Harris County, Georgia 
Annual Financial Report 

For The Year Ended June 30, 2024 
 
 

 

TABLE OF CONTENTS 
 

Financial Section 
 
  Independent Auditor’s Report ............................................................................................. 1-3 
  
  Management’s Discussion and Analysis .......................................................................... 4 - 16 
 
  Basic Financial Statements  
 
  Government-wide Financial Statements: 
      Statement of Net Position ......................................................................................................17 
      Statement of Activities ..........................................................................................................18 
  
  Fund Financial Statements: 
     
    Governmental Funds: 
      Balance Sheet ........................................................................................................................19 

   Reconciliation of the Balance Sheet of Governmental Funds to the    
         Government-wide Statement of Net Position ................................................................20 
  Statement of Revenues, Expenditures and Changes in Fund Balances ................................21 
    Reconciliation of the Statement of Revenues, Expenditures, and Changes in 
   Fund Balances of Governmental Funds to the Government-wide  
   Statement of Activities ...................................................................................................22 
    Proprietary Funds: 
      Statement of Net Position ......................................................................................................23 
      Statement of Revenues, Expenses, and Changes in Fund Net Position .................................24 
      Statement of Cash Flows .......................................................................................................25 
    Fiduciary Funds: 
      Comparative Statement of Fiduciary Assets and Liabilities..................................................26 
  Statement of Additions, Deductions and Changes in Fund Balances ...................................27 
 
 Component Units: 
      Combining Statement of Net Position ...................................................................................28 
      Combining Statement of Activities .......................................................................................29 
 
  Notes to the Basic Financial Statements .......................................................................... 30-59 
 
Required Supplementary Information  
      Schedule of Revenues, Expenditures, and Changes in Fund Balances –  
   Budget and Actual – General Fund................................................................................60 
  Schedule of Changes in the Net Pension Liability and Related Ratios and Schedule of 

Contributions ............................................................................................................ 61-62 
 
 
 
 
 



Harris County, Georgia 
Annual Financial Report 

For The Year Ended June 30, 2024 
 
 

 

Supplementary Information 
  
  Combining and Individual Fund Statements and Schedules: 
 Governmental Funds 
 
    General Fund:   
      Comparative Balance Sheet  ..................................................................................................63 
      Comparative Statement of Revenues, Expenditures and Changes in Fund Balances  ..........64 
      Schedule of Revenues and Other Financing Sources – Budget and Actual .................... 65-66 
      Schedule of Expenditures and Other Financing Uses – Budget and Actual .................... 67-73 
   Major Special Revenue Fund 
       ARP Act Grant Fund 
       Comparative Balance Sheet ...............................................................................................74 
   Comparative Statement of Revenues, Expenditures and Changes in Fund  
           Balances  ......................................................................................................................75 
   Nonmajor Governmental Funds: 
  Combining Balance Sheet – By Fund Type ..........................................................................76 

         Combining Statement of Revenues, Expenditures and Changes in  
  Fund Balances – By Fund Type  ........................................................................................77 
    Nonmajor Special Revenue Funds: 
  Combining Balance Sheet  ....................................................................................................78 
  Combining Statement of Revenues, Expenditures and Changes in Fund Balances  .............79 
  Hotel-Motel Tax Fund 
       Comparative Balance Sheet ...............................................................................................80 
   Schedule of Revenues, Expenditures and Changes in Fund  
           Balances - Budget and Actual ......................................................................................81 

Emergency 911 Fund 
       Comparative Balance Sheet ...............................................................................................82 
   Schedule of Revenues, Expenditures and Changes in Fund  
           Balances - Budget and Actual ......................................................................................83 
  Law Library Fund 
       Comparative Balance Sheet ...............................................................................................84 
   Schedule of Revenues, Expenditures and Changes in Fund  
           Balances - Budget and Actual ......................................................................................85 
  Mental Health Center Fund 
       Comparative Balance Sheet ...............................................................................................86 
   Schedule of Revenues, Expenditures and Changes in Fund  
           Balances - Budget and Actual ......................................................................................87 
  Mental Retardation Center Fund 
       Comparative Balance Sheet ...............................................................................................88 
   Schedule of Revenues, Expenditures and Changes in Fund  
           Balances - Budget and Actual ......................................................................................89 
  Drug Abuse Treatment Fund 
       Comparative Balance Sheet ...............................................................................................90 
   Schedule of Revenues, Expenditures and Changes in Fund  
           Balances - Budget and Actual ......................................................................................91 
 
 



Harris County, Georgia 
Annual Financial Report 

For The Year Ended June 30, 2024 
 
 

 

      Local Victim Assistance Fund 
       Comparative Balance Sheet ...............................................................................................92 
   Schedule of Revenues, Expenditures and Changes in Fund  
           Balances - Budget and Actual ......................................................................................93 
  Jail Fee Fund 
       Comparative Balance Sheet ...............................................................................................94 
   Schedule of Revenues, Expenditures and Changes in Fund  
           Balances - Budget and Actual ......................................................................................95 
   Nonmajor Capital Projects Funds 
   Combining Balance Sheet  ....................................................................................................96  
  Combining Statement of Revenues, Expenditures and Changes in Fund Balances  .............97 
       Capital Projects Fund 
       Comparative Balance Sheet ...............................................................................................98 
   Comparative Statement of Revenues, Expenditures and Changes in Fund  
           Balances  ......................................................................................................................99 
       Public Improvements Authority Fund 
       Comparative Balance Sheet .............................................................................................100 
   Comparative Statement of Revenues, Expenditures and Changes in Fund  
           Balances  ....................................................................................................................101 
       TSPLOST Fund 
       Comparative Balance Sheet .............................................................................................102 
   Comparative Statement of Revenues, Expenditures and Changes in Fund 
           Balances  ....................................................................................................................103 
Proprietary Funds 
   Major Enterprise Funds 
     Water Works Fund 
       Comparative Statement of Net Position .............................................................................104 
       Comparative Statement of Revenues, Expenses, and Changes in Fund Net Position ........105 
       Comparative Statement of Cash Flows ...................................................................... 106-107 
     Solid Waste Fund 
       Comparative Statement of Net Position .............................................................................108 
       Comparative Statement of Revenues, Expenses, and Changes in Fund Net Position ........109 
       Comparative Statement of Cash Flows ...................................................................... 110-111 
    Airport Fund 
      Comparative Statement of Net Position ..............................................................................112 
      Comparative Statement of Revenues, Expenses, and Changes in Fund Net Position .........113 
      Comparative Statement of Cash Flows ....................................................................... 114-115 
Schedule of Projects Constructed with  
 Special Purpose Local Option Sales Tax ............................................................................116 
 

Compliance, and Internal Control Section 
Independent Auditor’s Report on Internal Control over Financial Reporting  
 and on Compliance and Other Matters Based on an Audit of Financial  
 Statements Performed in Accordance with Government Auditing Standards  .............. 117-118 
Schedule of Findings and Responses ................................................................................ 119-120 
Schedule of Prior Year Findings ...............................................................................................121 



 

 

Independent Auditor’s Report 
 
 
Harris County Board of Commissioners 
Harris County, Georgia 
 
Report on the Audit of the Financial Statements 
 
Opinions 
 
We have audited the financial statements of the governmental activities, the business-type activities, the 
aggregate discretely presented component units, each major fund, and the aggregate remaining fund information 
of Harris County, Georgia (the “County”), as of and for the year ended June 30, 2024, and the related notes to 
the financial statements, which collectively comprise the County’s basic financial statements as listed in the 
table of contents.  
 
In our opinion, based on our audit and the report of the other auditors, the accompanying financial statements 
present fairly, in all material respects, the respective financial position of the governmental activities, the 
business-type activities, the aggregate discretely presented component units, each major fund, and the aggregate 
remaining fund information of the County, as of June 30, 2024, and the respective changes in financial position, 
and, where applicable, cash flows thereof for the year then ended in accordance with accounting principles 
generally accepted in the United States of America. 
 
We did not audit the financial statements of the Harris County Health Department, which represent 23 percent, 
21 percent and 80 percent, respectively, of the assets, net position, and revenues of the discretely presented 
component units. Those financial statements were audited by other auditors whose report thereon has been 
furnished to us, and our opinion, insofar as it relates to the amounts included for the Harris County Health 
Department, is based solely on the report of the other auditors. 
 
Basis for Opinions 
 
We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America (“GAAS”) and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Our responsibilities under those standards are 
further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our 
report. We are required to be independent of the County, and to meet our other ethical responsibilities, in 
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence we 
have obtained is sufficient and appropriate to provide a basis for our audit opinions. 
 
Responsibilities of Management for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of the financial statements in accordance 
with accounting principles generally accepted in the United States of America, and for the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial 
statements that are free from material misstatement, whether due to fraud or error. 
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In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the County’s ability to continue as a going 
concern for twelve months beyond the financial statement date, including any currently known information that 
may raise substantial doubt shortly thereafter. 
 
Auditor’s Responsibilities for the Audit of the Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a 
guarantee that an audit conducted in accordance with GAAS and Government Auditing Standards will always 
detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Misstatements are considered material if there is a 
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a 
reasonable user based on the financial statements. 
 
In performing an audit in accordance with GAAS and Government Auditing Standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 
• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud 

or error, and design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the County’s internal control. Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that 
raise substantial doubt about the County’s ability to continue as a going concern for a reasonable 
period of time. 

 
We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that 
we identified during the audit. 
 
Required Supplementary Information 
 
Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis on pages 4 – 16 and other required supplementary information on pages 62 – 64 be 
presented to supplement the basic financial statements. Such information is the responsibility of management 
and, although not a part of the basic financial statements, is required by the Governmental Accounting Standards 
Board who considers it to be an essential part of financial reporting for placing the basic financial statements in 
an appropriate operational, economic, or historical context.  We have applied certain limited procedures to the 
required supplementary information in accordance with auditing standards generally accepted in the United 
States of America, which consisted of inquiries of management about the methods of preparing the information 
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and comparing the information for consistency with management’s responses to our inquiries, the basic financial 
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not 
express an opinion or provide any assurance on the information because the limited procedures do not provide 
us with sufficient evidence to express an opinion or provide any assurance.  
 
Supplementary Information 
 
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the County’s basic financial statements. The combining and individual fund financial statements and 
schedules and the Schedule of Projects Constructed with Special Purpose Local Option Sales Tax are presented 
for purposes of additional analysis and are not a required part of the basic financial statements. 
 
Such information is the responsibility of management and was derived from and relates directly to the 
underlying accounting and other records used to prepare the basic financial statements. The information has 
been subjected to the auditing procedures applied in the audit of the basic financial statements and certain 
additional procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the basic financial statements or to the basic financial statements 
themselves, and other additional procedures in accordance with auditing standards generally accepted in the 
United States of America. In our opinion, the combining and individual fund financial statements and schedules 
and the Schedule of Projects Constructed with Special Purpose Local Option Sales Tax are fairly stated, in all 
material respects, in relation to the basic financial statements as a whole. 
 
Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated August 19, 2025 on 
our consideration of the County’s internal control over financial reporting and on our tests of its compliance 
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of 
that report is to describe the scope of our testing of internal control over financial reporting and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of internal control over financial 
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering the County’s internal control over financial reporting and compliance.  
 

 
 
 
 

Certified Public Accountants 
 
August 19, 2025 





































































































































































































































 

 

Independent Auditor’s Report on Internal Control over Financial Reporting 
And on Compliance and Other Matters Based on an 
Audit of Financial Statements Performed in Accordance with 
Government Auditing Standards 
 
 
Harris County Board of Commissioners 
Harris County, Georgia 
 
We have audited, in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of the governmental 
activities, the business-type activities, the aggregate discretely presented component units, each major 
fund, and the aggregate remaining fund information of Harris County, Georgia (the “County”)  as of 
and for the year ended June 30, 2024, and the related notes to the financial statements, which 
collectively comprise the County’s basic financial statements, and have issued our report thereon dated 
August 19, 2025.  Our report includes a reference to other auditors who audited the financial 
statements of the Harris County Health Department, as described in our report on the County’s 
financial statements.  This report includes our consideration of the results of the other auditor’s testing 
of internal control over financial reporting and compliance and other matters that are reported on 
separately by those auditors.  However, this report, insofar as it relates to the results of the other 
auditors, is based solely on the reports of the other auditors. 
 
Report on Internal Control over Financial Reporting 
 
In planning and performing our audit of the financial statements, we considered the County’s internal 
control over financial reporting (“internal control”) to determine the audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, 
but not for the purpose of expressing an opinion on the effectiveness of the County’s internal control. 
Accordingly, we do not express an opinion on the effectiveness of the County’s internal control. 
 
Our consideration of internal control over financial reporting was for the limited purpose described in 
the preceding paragraph and was not designed to identify all deficiencies in internal control that might 
be material weaknesses or significant deficiencies and therefore, material weaknesses or significant 
deficiencies may exist that have not been identified.  However, as described in the accompanying 
schedule o findings and responses, we identified certain deficiencies in internal control that we 
consider to be material weaknesses and significant deficiencies.       
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees in the normal course of performing their assigned functions, to prevent, or 
detect and correct misstatements on a timely basis.
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A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that 
there is a reasonable possibility that a material misstatement of the County’s financial statements will 
not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, 
or a combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance. 
 
We identified certain deficiencies in internal control, described in the accompanying schedule of 
findings and questioned costs as items 2024-1 and 2024-2, that we consider to be material weaknesses. 
 
Report on Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether the County’s financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and 
material effect on the financial statements. However, providing an opinion on compliance with those 
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The 
results of our tests disclosed no instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards. 

 
The County’s Response to Findings 
 
Government Auditing Standards requires the auditor to perform limited procedures on the County’s 
responses to the findings identified in our audit and described in the accompanying schedule of 
findings and questioned costs. The County’s response was not subjected to the other auditing 
procedures applied in the audit of the financial statements and, accordingly, we express no opinion on 
the response.  
 
Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
County’s internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the County’s internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 

 
 
 
 

Certified Public Accountants 
 
August 19, 2025 
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FINDINGS RELATED TO THE FINANCIAL STATEMENTS 
 
MATERIAL WEAKNESSES 
 
2024-1 Limited Segregation of Duties  
 
Condition and Criteria – Limited segregation of duties in certain County offices is presently in 
place.  
 
Cause – Due to the limited number of employees in the finance department and certain other 
County offices, there is not adequate segregation of duties as it relates to certain accounting 
procedures, the financial reporting process and the information technology environments.  
 
Effect – The resulting effect is increased risk of errors and irregularities that could lead to 
misstatement of the financial statements.  
 
Recommendation –The Board of Commissioners and management should be conscious of this 
limited segregation of duties and provide for adequate review of all financial information and 
provide oversight where practical.  In addition, steps should be taken to ensure adequate controls 
are in place over computer hardware and software components to protect and safeguard financial 
and personnel data.  
 
Response – The County concurs with the auditor’s recommendation and will provide appropriate 
oversight.  
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FINDINGS RELATED TO THE FINANCIAL STATEMENTS (continued) 
 
2024-2 Internal Control over Financial Reporting  
 
Condition and Criteria - Traditionally, the County has maintained and presented its internal 
financial statements in a budget comparison format, along with a comparative balance sheet. 
County management has requested that the external auditors prepare the year-end financial 
statements and related disclosures, due to their familiarity with financial statement presentation 
in accordance with U.S. generally accepted accounting principles ("GAAP"). While a number of 
year-end entries have been necessary to convert these statements into those used for external 
purposes, the basic internal financial statements have normally required minimal adjustment. 
However, during the current year, monthly accounting records were not completed on a timely 
basis including recording accounting transactions and bank reconciliations. In addition, 
substantial adjustments were required to be made subsequent to year end to correct accounting 
balances.  This delayed year end close-out and completion of financial statements.  
 
Cause – Due to understaffing and significant turnover in the County finance department and a 
lack of documented processes and procedures to perform routine accounting activities, the 
County’s accounting for daily transactions was significantly delayed while processes and 
procedures were identified, documented, and implemented and training performed of new staff to 
prepare accounting documentation and record transactions.  
 
Effect - The County's financial reporting was delayed during the year which prevented timely 
monitoring, review, and oversight by executive management and board of commissioners, 
increasing the risk of misstatement and misappropriation. Due to these delays and the number of 
adjustments required in order to comply with GAAP standards, a material weakness exists in 
regard to internal control over financial reporting.  
 
Recommendation - The County should devote appropriate resources to staffing and training and 
documentation of accounts and year-end close processes as well as provide adequate resources 
for cross-training of accounting and finance personnel. This would improve timeliness of 
financial reporting and limit the number of audit adjustments needed to complete the year-end 
financial reporting process.  
 
Response - The County concurs with the auditor' s recommendation and began documenting  
daily accounting processes and procedures, training staff to perform these functions, and will 
devote adequate staffing resources for ongoing cross-training and to establish additional 
processes and procedures over financial reporting. 
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Schedule of Findings and Questioned Costs 
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FINDINGS RELATED TO THE FINANCIAL STATEMENTS (continued) 
 
2023-1 Limited Segregation of Duties  
 
Condition and Criteria and Status – Unresolved: See current year compliance finding 2024-1.  
 
2023-2 Internal Control over Financial Reporting 
 
Condition and Criteria and Status – Unresolved: See current year compliance finding 2024-2. 
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