A Public Heaving on the FY 2011 Budget was held on Thursday August 19, 2010 at 7:00 p.m. in the City Couneil
Chambers Jocated at 1361 4™ Avenue, Auburn, GA 3001 1.

Budget was approved by Mayor and Councii at 7:00 p.m, in'the City Councit Chambers located at 1361 4"
Avenue, Auburn GA 30011 on September 2, 2010




ORDINANGE #10-012

AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE
CITY OF AUBURN GEORGIA

TO ADOPT THE FISCAL YEAR 2011 BUDGET FOR EACH FUND OF THE CITY OF
AUBURN, GEORGIA, APPROPRIATING THE AMOUNTS SHOWN IN EACH
BUDGET AS EXPENDITURES/EXPENSES, ADOPTING THE SEVERAL ITEMS OF
REVENUE ANTICIPATIONS, AND PROHIBITING EXPENDITURES OR EXPENSES
FROM EXCEEDING THE ACTUAL FUNDING AVAILABLE.

- WHEREAS, sound governmental operations require a General Fund Budget in order
to plan the financing of setvice for the residents of the City of Aubun; and

WHEREAS, Title 36, Chapter 81, Aticle 1 of the Official Code of Georgia
Annotated (OCGA) requires a Balanced Budget for the City’s Fiscal Yeat, which runs from
October 1, to September 30, of each year; and

WHERIAS, the Mayor and City Council of the City of Auburn have reviewed the
proposed FY 2011 budget as presented by the City Administrator and provided public notice
and held public hearings as required by Georgia Law; and

WHEREAS, each of these funds is & Balanced Budget, so that anticipated revenues
and other financial resources for each fund equal the proposed expenditures and expenses; and

WHEREAS, the Mayor and City Council wishes to adopt this proposal as the Fiscal
Year 2011 Annual Budget, effective from October 1, 2010 to September 30, 2011,

NOW THEREFORE, The Council of the City of Aubwun hereby ordains, as follows:

Section 1. That the proposed Fiscal Year 2011 Budget, attached hereto and
incorporated hierein as a part of this Resolution is hereby adopted as the Budget for the City of
Anburn, Georgia for Fiscal Year 2011, which begins October 1, 2010 and ends on September

30, 2011,

Section 2. That the several items of revenues, other financial resoutces, and sources
of cash shown in the budget for each fund in the amounts shown anticipated are hereby
adopted, and that the several amounts shown in the budget for each fund as proposed
expenditares or expenses, and uses of cash are hereby appropriated to the departments named
in each fund.

Seetion 3. That the “legal level of control” as defined in OCGA §36-81-5 is set at the
departmental level, meaning that the City Administiator, in capacity as Budget Officer is
authorized to move appropriations from one fine item to another within a depariment, but
under no circumstances may expenditures or expenses exceed the amount appropriated for a
department without a further budget amendment approved by the Mayor and City Council.

Section 4. That all appropriations shail lapse at the end of' a Fiscal Year.




Section 5. That this resolution shall be and remain in full force and effect from and
after its date of adoption.

It is so ordained on this 2 day of September, 2010.

Cily of Aubura, Georgia

Dmma Scoufe en, Council Membet'

Robert Vogel, C8uncil Member

Adttest:

oA

‘Rafiel Avalos, City Clerk
City of Aubuim




IFY 2011 Proposed Budget High Lights

B, FY 2011 Proposed FY 2010 Difference
General Fund $3,350,986.66 3,548,500.70 -$197,514.04
(-5.895%)

Above is for Revenue and Expenditures
Since 'Y 2008 $3,814,168 a reduction for 'Y 2011 -$463,181.44 (-12.144%)

2. Saving of Property and Casualty, Liability and Auto Insurance in the amount of
$55,000.00

3. Reduction in 13 of 18 Departments
4, Summary for all Funds for FY 2011
5. (New) Jackson EMC Franchise Electric IFee

6. (New) Stormwater Utility Fee and transfer from General Fund to Proprictary/
Enterprise

7. No budget items for Capital Improvements (CIP)

8. Performance Based Budget with objectives, work load measurements and time lines
for accomplishments pages

9. (New) Health Grant for Staff to reduce injuries and cost for worker compensation
claims

10. Elimination of one Part-Time Position

11.No across the board raises for staff
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Flscat Yenr 2014
Brucdget Calendar

‘The Stale of Georgla requires each inunicipal govermning body to establish a balance General Fund
Budgel uncler Tille 36, Chapler 81, and Article 1 of the Olficlat Code of Georgla Annotated. The City of
Auburn's Fiscal Yaar operales from Oclober to Seplember of each year.

Muy 28
May 28

Junc 25

June 25
July 20.29
August3

August 12

August 19

September2

Budget forms issued to all Dapartiments and Service Divislons

October to April revenues and expenditures Issued to alt Depmtments and Service
Divistons

Revenues, goals, and work load measurements Issued to the CA front all Depariments
and Service Divistons

Bxpenditures fssucd to the CA from all Departments and Service Divistons
Budget issued to Mayor Blechinger for review by CA
Mayorand Cotmell to review budget, gonls, and work foad mensurenients

Legal advertisement sent to Barvow County News for legal notice (Sunday August 15
to appear for public hearing on August 19 and adoption on September 2

Mayor and City Council Public Hearlng to recelve comments ait suggestions

Ordinnnee presented fo Mayor and Counel to approve the FY 2011 Budget




CITY OF AUBURN FINANCIAL POLICIES

L BUDGET

Budget

The budget process provides the primary mechanism by which key decisfons are made
regarding the levels and types of sorvices fo be provided given the anticipated level of
avaitable resources. Budgel policy states how this is achieved and addresses the need for

financial health and stability.

Balanced Budget

The budget shatl be balanced for the General Fund. Total anticipated

rovenues plus that portion of the fund balance, In excess of authotlzed reserves, that is
designated as a budget funding source shall equal total cstimated expenditures for each

fund,

Fhinneing Current Expendlfures

Current expenditures shall be financed with current revenues which shall include that
portion of fund balance in excess of authorized reserves. The City shall avoid budgetary
procedures hat balance current expendituies (hrough the obligation of fulure resources,
or which finance on-going expenditutes with one thne revenues. The City shall strive to
avold shorl-tern borrowing to meet operating budget requirements, Nevertheless, this
policy shall not prohibit short-lerm borrowing should a critical need avise,

Level of Budget Adoption

All budgets shall be aclopted at the legal leve! of budgetary control which is the
fund/depariment leve! (1.e., expenditures may not exceed the total appropriation for any
department within a fund without the City Councll’s approval). All budgets shall be
adopted on a basis consistent with Generally Accepled Accounting Principles as
promulgated by the Governmental Accounting Standards Board,

Budget Cntegorles
The following categories exist for budgetary preparation and presentation:

* Porsonal Services and Employec Benefits
# Purchased / Contracted Scrvices

% Supplies

% Capital Outlays

* Inter-fund / Interdepartmental Charges

* Depreciations and Amortization

% Other Cosls

# Debt Service

# Other Financing Uscs

Budget Objective by ‘Lype of Fund
The following budget objectives are established for the different types of funds utilized
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by the City:

% General Fund ~The budget for the General Fund shall provide for the general
governmont operations of the City and mnintain working capital necessary for
financial health and stability.

# Speelnl Revenue Funds - Budgets are prepared for specint revenue funds thal display
the legatly restricted revenue sources and how these sources ave ulilized.

# Debt Service Fund - Revenues shall be established and fund balance malntained
sufficient for debt expenditures and to provide for any debi service cash flow
deficiencics which would oceur prior to the receipt of property tax,

% Capltal Projects Fund - Budgels for capital projects shall nol lapse at the end of a
fiscal year, but shall remain in effect until project completion or re-appropriation by
City Couneil resolution,

% Proprietary Funds (Internal Services and Enterprise) - Although budgets for this
type of fund are not required under generally accepted accounting principles, budgets
shall still be prepared in order to monitor revenues and control expenses,

* Internal Servico Fund - Internal service fund budgels shall be prepared on a self-
supporting basis, Revenue rates and charges shall be fdentified to cover all expenses,
ncluding depreciation and debt service (if applicable).

* Enterprise Fund -« A business approach Is used in budgeting for enterprise funds.
Bnterprise shall be self-supporting when possible and minimize Josses when breakeven
Is not possible,

# Trast Fund - Budgets ave not required for trust funds since trustee agrecments
provide necessary spending authorization and control.

Perforntance Budget

In addition to the line item budget, the budget docwment shall include “performance”
budget information, The performance budget provides information ot the goals and
objectives which each depariment has determined that it scoks to accomplish duriug the
budget year, The performance budget also utilizes “performance Indleators” which
measure services rendered anct departmentat efficiency / effectiveness on a histotleal
basls and projects targets of the indicatoss for the upcoming budget year, The Cily shall
strive to minimize, and reduce if possible, staffing levels required to accomplish its
service delivery,

Budget Proparatlon

Tor each departiient, budgets shalt be prepared for current service level, Expanded
services or extraordinary Jtems shall be sununarized in one page or less {or discussions
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with the City Administrator/Mayor before further detail Is prepaved regarding the
expanded service or exlraordinary item. A current services budget is defined as that level
of funding which is necessary to provide the same level of service for the upcoming year
that is cuirently being provided, An expanded services budget includes funding request
associated with new service and/or additional personnel.

Budgetary Control / Reports

A system of budgetary controls shall be inaintained to assure adheronce to the budget,
Timoly financlal repoxts shall be prepared comparing actual revenues, oxpenditures i
choumbrances with budgeted amounts.

Authorlzatien of Budget Adjustiments

The budget is a dynamic rather than a static revenue and spending plan which yequires
adjustment from time to tine ns circumstances change. Approval of the City Council is
required for Increases in total departiment o fund budgets, increnses or decreascs in the
personal services budgel total of a departiment or fund, increases in the level of authorized
positions, or changes to capital outlay items In anounts greater than $5,000,00, Approvel
of the City Administeator is requived for changes to capltal outlay budgets In anounts less
than $5,000,00, Approval of the City Administrator Is required for budget transfers
within the department, excluding changes which alter personal services,

Budlget Amendment Process

City Council shall authorize new projects by approving a Project Resolution which shall
include the estimated cost and funding source, At the end of each fiscal year quarter any
necessary budget adjustments, including budgets for any projeots nuthorized durlng the
quarter, shall be enacted through a budget resolution, These supplemental budget
resolutions shall be balanced for each and every fund.

Budget Lapses at Yenr End

All operating budget appropriations, except for Capital Project Funds, shall explre at the
ond of & fiscal year. In accordance with generally accepted aceounting principlos,
purchases encumbered ih the current year but not reccived until the foltowlng year are
paid from (he budget of the following yenr, However, when necessary, City Council may
make a re-appropriation to rosolve unusnal situations or hardships caused by this poliey,

Unreserved Fund Balance

The City shall attempt to establish an unreserved fund balance in the General Fund. The
purpose is to pay expenditures caused by unforeseen emergencies, handle shortfalls
caused by revenue declines, and (o eliminate any shoti-term borrowling for ensh flow
putposes. This rescrve shall accumulate and attempt to be retalned at an amount which
represents 3 month or .25 of operating expenditures,

Utilizatlon of Prior Yenr*s Fund Balance In Budget

Unteserved fund balance may be used as  funding (revenue) source for that fund’s
budget. The amount of unreserved find balance shall be estimated very conservatively,
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Contingency Budget

The City shall include a contingency amount in the General Fund budget for emergency
type expendilures which caniot be foreseen when tho budget is adopted, "The goal of the
contingenoy shall be 2% of the total General Fund budget, and this shall be subject to
aviual appropriation,

Malntennnee nidd Replacement of Capltal Equipment
Priority shatl be given in budget preparation and cnactiment for adequate maintenance of
capltal cquipment and factlities, and for their orderly replacement,

Federal and State Grants

City Council shall approve all grants and grant applications through project resolutions.
All Federal and State grants shatl be subject to the City's accounting and budgelary
poleics. All key financial provisions, including required local mateh, shall be included in
the project resolutions. Accounting and budgeling information shall be inclusive of the
Federal /State participation as well as local participation, Provisions shall be made in the
City's annual budget for enticipated grants,

Confribuitons

Unless authorized by Cily Administyator, contributions to programs opetated by City
departntents shall be subject to the City’s accounting and budgetary policles. The City
welcomes both unresteleted contributlons, as well as restrieted contributions compatible
with the City’s programs and objectives. Any material coptributions shall be appropriated
by City Council prior to expenditure,

Administrative Service Fec

Direct cost will be charged to all funds were practical, When impractical, an
administeative service fee or an allocation shall be assessed to the Public Utilities
Enterprise Fund by the General Fund. This assessment will be used to reimbuise the
Goneral Fund for the administrative and support serviees provided to the Public Utilities
Enterprise Fund. With this system, the lranster to the General Fund will increase as the
total revenucs ncrease.

Net Brdget

A net budget fotal shall be calenlated as well as o gross budget total In order fo prevent
the “double counting” of revenues and expenditures, The nel budget total Is calculated by
subtracting Inter-fund transfer amounts from the gross budgel folal,

IL___ _FINANCIAL POLICIES DEBT

Purpose of Debt Issunnce

The City of Auburn will wtilize long-teem debt only for capital Improvement projects that
are (oo exiensive to be financed from current revonue sources. Long-term debt will not
be used to finance current or on-going operations of tho Cily.

Logal Debt Limitations
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City of Auburn will remain cognizant of the millage assessed for repayntent of general
government debt and will stiive to maintaln a stable millage in the debt service aren for
tho benefit of its taxpayers. When it Is feasible, special assessment, revenue and other
self-supporting bonds will be utilized instead of general obligation bonds.

Types of Deht

The City of Aubur: is permitted to Issuc any form of debt that does not contradict the
oxisting Constitation and laws of the State of Georgla. These include, but are not lmited
1o

« General Obligation Bonds

+» Revenuc Boils

+ Intergovernmental Contracts

+ [.ease Purchases

+ Certificates of Pauticipation

+ Temporary Loans

Tax anticipation notes or any other revenue anticipation borrowing will be avoided, In
the event such borrowing occurs on an emergency basts, the debt will bo retived in full by
the end of the fiscal ycar in which it is Incurred.

Debt Ieatures _

Malurlty of Debt: When long-tern financing Is wtilized, the City will pay back the debt
within a perfod of time that loes not exceed the life of the project financed. The City will
avoid the use of balloon principal payments at the end of the term of the borrowing.
Redemption Provisions: Whete cost effectve, the City will incorporate early call or
prepayment features into the structured debt,

Iuter-fund Loans

Wheve cost effective, the City may choose to Issite loans between funds, Caveful analysis
will be performed on the lending fund’s working capita! to assure adequate cash flows
wiil remain after the money is transferred to the borrowing fund and to ensure that the
lending fund will not incur financlal hardship or an increase in rate structure as a result of
the teansaction.

A document outlining the amount, rate, repayment terms, and other suoh pestinent items
will be completed by staff alter divection is fssued by the City Council to complele the
inter-fund loan transaction.

Rating Agoncles

The City will strive to maintain sound communications with bond rating agencies
regarding the financial conditions of the City, The City is commitied to continuous full
disclosure and reporting o the rating agencies and: the investment community through its
Comprehensive Annual Financlal Repotts. ‘The City is committed to maintaining and
enhancing existing underlying credit ratings with the established rating agencies,

Review of Polleles
Review of dobt policies will occur simultangously on an annual basis with the
review of the Capital Improvements Plan for the City as a whole.
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H1, INVESTMENTS AND CASH MANAGEMENT

Investimont entnings are an important source of revenue, However, the overriding
concetn at all times is the safely and preservation of the City's eash and Invesiments, Tho
ability to respond efficiently to cash flow requirensents is another important
conslderation, Therefore, the objective of Investment and Cash Management is lo
maximize interest earnings, within an environment that strongly emphasizes legal
compliance and safety while providing cash flow liquidity to meel the Clty's financlal
obligations.

Seope

‘This policy applies to all cash and investments which are the respousibility of and under
the management of the Financlal Services Departiment. Excluslons o this policy include,
but are not necessarlly limited to the City's Pension Trust Fund and Deferred
Compensation Fund,

Safely

Tnvestments shall be made with prudence, judgment and care, not for speculation, but for
nvestiment considering the prlmary objective of safely as well as the secondary objective
of obtalning compelitive market rates of return,

Specifically, the City shall seek to maximize safety through the following strategies:

1. All City investments shall be federally-insured or fully collateralized to profect
invesiment principal and accrucd fnterest. Emphasis shall be given to Category 1
collatcralization (collateral sccurities held by the Cily or its agent in the City's

name), which is preferable, or Category 2 {collateral seewrities held by the counter
party's teust department or agent in the City's name), Category 3 (collateral not in

the City's name) shall be avoided due to the higher degree of risk.

2. Market risk shall be avolded by limiting Investiments to & maximun one year of
maturlty, except for special clreumstances where an Interest rate differential and
certainty of abllity to hold the investinent to maturity would justify a longer

maturity, The City Administeator shatl approve any exceptlons to the one-year maturity
limit, and such exceptions will be disclosed to City Couneil,

3. Undue credit risk shall be avolded by monltoring the financial condition of

financial institutions participating in the City's Investment program. Financial
institutions shall provide a consolidated report of condition semi-annuatly and the

City shall review credit-worthiness at least annually,

Legal Investinent Instrumoents

‘The City shall invest in only suely investment instraments permitted by Stato of Georgia
law for Jocal governments which Include cettificates of deposil, repurchase agreements,
direct acl ngency obligations of the Uniled States, oblipations of the State of Georgla,
pooled investment programs of the State of Georgla, and no-load mulual funds of direct
obligations of the United States.
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Competltive Investmen{ Rotes

The City shall seck competitive investment rates within its safety criterla. Maximum
opportunity shall be provided to all local financlal institutions to bid and compete for Clly
investments due to the importance of the financial fustitutions to the local cconomy.

Liquidity

Provision shal} be made for adequate liguidity of investments so that the Clty can
officiently meet, without financial penalty, disbursement and cash flow needs, including
emergency needs, 1t Is recognized that the State of Georgla Local Government
TInvestiment Pool is structured to provide onc-day Hauldity on deposits and pays
competilive market rates.

Pooled Cash Management
The City shall maintain a zero cash balance, pooled cash managetmont program for the
purpose of eliminating idle cash and maximizing invested funds.

Tuterest Allocation
Investment earnings derived from any pooled cash investments shall be distributed to
Individual funds based upon each fund's amount of participation.

Investment Reporting
"The Financlal Servicos Department shall prepare a monthly veport of investments.

GI'OA Award foy Distinguished Budget Presentntion

The City shall steadily improve its budget document so as to obtain the Award for
Distinguished Budget Presentation from the Government Finance Officors Assoclation,
‘I's award slignifies that the City is effectively communicating its budget to its cltizens,
elected and administeative officlals, and to owtside intorested parties such as bond rating
agencles,
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'Y 2011ANNUAL BUDGET
DEPARTMENT: 15100 FINANCIAL ADMINISTRATIO

STATEMENT OF SERIVICE

‘The Financial Administration has the primacy responsibility for the fiscal integrity of the
City of Auburn, Our objeclive is provide a financial environment that is secure,
oncourages the accomplishnient of Council’s policies and procedures, provides timely
and accurale Information for human resources, city contracts, documents and minutes and
internal financiat controts, and assists all levels of management in making prudent
financial and administeative decisions, -

QBJECTIVES FOR FISCAL YEAR 201

o Provide adminlstrative services and agenda legistation and work sesslon raports to
Mayor and Councll- Monthly

o Analyze financial reports and make recommendlatlons of the current and future
financtal conditions to Mayor and Councii ~ April 2011

o [Prepare and submit the annual operating and capltal improvement hudget and direct
audit for previous operating year- April2011

o [Execute and manage all contracts authorlzed by Mayer and Councll- Monthly

¢ Administer and manage dally operatlons and activities and direct Department Heads
and Key management positions for improvec work load, operating practices, create new
systems and improve established procedures - Dally and Monthly Reparts

o Administer human resources that include payroll, new hire pracedures, employee
henefits, personne and financlal records - Weekly

o Record bank activity In general ledger, all account transfers, revenue, deposits anc NSF
checks and reconctles Master Bank Account- Monthly

o Malntaln accounts for lnvestiments, general fund, water enterprise fund and SPLOST
Funds and prepare and post jourhal entries- Monthly

o Administer the annual audlt, property and casualty, health and workers compansation
Insurances April 2011

o Prepare all Mayor and Council meeting minutes and prepares agenctas- Monthly

o Advertlse all Counc! and Boarc meetings as required- Monthly

o Perform clerical and secretartal functions for Mayor and Councll- On Golng

WORKLOAD MEASURES




Hours worked

PRODUCTIVITY MEASURES

Administrative Services

Councll Meetings/ Preparations
Human Resoutces

Financial Control/Management
Mayor's Management
Malntaining Documents/Contracts
Information Technology

AUTHORIZED POSEITONS

4 Full Time  Grade; 34-1 212

8,000 (4 x 40 x 50)

15-1

(3 x 20 x50)- 2,000
(2 x 15 %50)- 1,000

(1 x 15%50)- 750
(2 x 15 x50)- 1,500
(1 x 20 x 50)- 1,000
(2% 15 % 50)- 1,000
(1% 15%50)- 750
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FY 2011 PERFORMANCE BASED ANNUAL BUDGET

DEPARTMENT NAME: 15350 1T/ Data Processing
STATEMENT OF SERVICE

Provide I'l' support for the City and act as a Haison between the City's IT provider and
cmployees

OBJECTIVES FOR FISCAL YE

o Upgrade two PC desktops — Complete Oct 30

o Work with VC3 to create a plan for Public Works data connections at new facility
— Complete Deo 30
Expand amoutt of dala coninections to the Cily servers — Complete April 30
Upgiade the SPAM filtor or find a low cost alternalive — Complete Jan 30

o Continue working on a paperless City Hall ancl implement systems to scan all
documents — Ongoing
Create a Parl-time I'T position — Complete Feb 28
Create & “Copy Room” In City Hall. Install and run new data connections and
setup mail station, Create media center in Copy Room area -- Complete June 30

o Redesign Personnel/ Server Room Layout and purchase necessary furniture to
expand storage space — Complete March 30

WORKLOAD MEASURES
N/A

PRODUCTIVITY MEASURES
N/A

AUTHORIZED POSITIONS
N/A

11




'y 2011 PERFORMANCE BASED ANNUAL BUDGETF
DEPARTMENT NAME: 15650 GOVERNMENT BUILDINGS

STATEMENT OF SERVICE

To provide accommodatlons for all cily services in adequate and comforiable
surroundings. To maintain the structures in a manner that meels all health and safoty

criterla,

OBIECTIVES FOR FISCAL YEAR 2011
Contintie prisont work program ~ October e
WORKLOAD MEASURES

GENRERAL MAINTENANCE FOR BO'TH YARDS & BUILDINGS -~ MONTHLY
MAINTAIN PUBLIC AREAS IN AN ATTRACTIVE MANNER - MONTHLY

PRODUCTHIVITY MEASURIIS
o MAINTAIN APPEARANCE OF ALL CITY BUILDINGS ~ MONTHLY

MAINTAIN WATER, SEWAGE, AND ELECTRICAL FOR ALL CITY
BUILDINGS - MONTHLY

UTHORIZED POSITIONS 0
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FV 2011 ANNUAL BUDGET

DEPARTMENT: 26500 COURT SERVICE
STATEMENT OF SERVICE

The Court Services’ misslon Is to provide the handling of cltations In a prompt and effictent
mannet, We also provide a pre-trial diversion program to better servica our customers,

OBJECTIVES FOR FISCAL YEAR 2011

1. To continue providing a diverslon program to help offenders keep thelr license If
possible (this has been ongolng since 2008 ~ an average of about 5 people assigned par
month) September 2011

2. To continue providing Crossroads class at a minkmum charge of $30.00 to offenclers
(similar class In county Is $100.00) September 2011

3. Malntaln GCIC teriminals (2) so that court can access offenclers’ most current historles
(in state and out of state} to be used In processing thelr court cases - September 2011

WORKLOAD MEASURES

Hours worked: 4,000 {2 x 40 x 50)
PRODUCTIVITY MEASURES

Entering Citatlons 3hrsx 2 x50=300
Phone Calls 4 hrs X 2 x 50 = 400
Preparing Court Dockets G hrs X 2% 50 =600
Court Thne 5 hrsx 2 x 50 =500
Payments 5hrsx 2% 50500
Procassing Cltatlons after Court A hrsx 2 x50 =400
Providing Documents 21wsx 2 x50 200
Pre-Trlal Diversion 5hrsx 2x50:= 500
Support Service Backup (PD) 4 hrsx 2 x50 = 400
Dellvering Documents 2 hrs x2x50= 200

AUTHORIZED POSITIONS

2 Full Time Grade 21 and 15
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FY 2011 PERFORMANCE BASED ANNUAL BUDGET
DEPARTMENT: 32000 POLICE
STATEMENT QF SERVICE

As members of the Aubuin Police Departiment we are all chavged with the responsibility
of serving and protecting the citizens and visitors within the City of Auburn.

The Auburn Police Department vigorously responds lo calls for law enforcement
services, enforces all State and tocal laws and ordinances, protects life and properly,
Juvestigates matters of a criminal nature, preserves the peace, and sttives to prevent crime
and disorder, We ate gulded by the ordinances enacted by the City of Auburn
Government, the laws of the state of Geotgla, and the Constitution of the United States of
America,

We must strive to set a standard of excelience for others to follow, both individually and
collectively. In keoping with this goal, we have adopted the following concise mission
statement that reflects the fundamental principles of our agency. We feel this should be
the cornerstono of each and every member of our ageney’s policing phitosophy:

First and foremost the Aubugn Police Depatiment will continue its commitment to
provide quolity protection and service to the City of Auburn citlzens and visilors,

We will promote the philosophy and practice of community policing through selected
crime prevention programs and police-communily parinership efforts,

We will focus on solving problems as opposed to reporting Incidonts.

We will continue to diligently investigate and prosccute those who commit crimes against
persons ot properly, while ensuring the protection of cveryone’s civil rights,

We will develop and maintain a progressive police culture within the Depariment that
adapts to and addresses the growing concerns of society.

Wo will meet the challengos that changing times place on law enforcement, as we have in
the past, with dedication and commitment to doing the job right on behalf of our citizens
and our recognized duty to justice.

OQRJIECTIVES FOR FISCAL YEAR 2011

o Malntain strict budgetary controls over funds allocated for 2011 (Quarterly review
of expenditures — Expenditure reporis supplied to Chief by accountant - Ongolng)

o TFoous directed traffic cnforcement on locations of high accidents. (Quarterly
veview of all accident data and direct enforcement actions)

o Maintaln community policing patrols of sub-divisions (Quarterly review officer
activity sheets — Adjust patrols to address criminal activity - Ongoing)

o Continue to Increase Neighborhood & Business Watch effoits, Increase contaets
by 15% - evaluation sl completion of increase by September 2011,

o Increase efforts to cutail organized gang notivity by 20% ovor 2010 efforts (one
tinined officer). Evaluation and reviow by September 2011
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Complete the process for State Certification, Completed by September 2011
Increase youth participation in Explorer Post Program by 50%. Quarlerly review
by Rxplorer leadership, Recruit and traln new members, prepave for reglonal
competitions, by Febroary 2011,

WORKLOAD MEASURES: 4 X 40 X 50= 8,000
18 X 43 X 50= 38,700
Total: 46.700

PRODUCTIVITY MEASURES:

Administeative, Budget, Human Resources, ele, - 3 X 40X 50= 6,000
Supervision, Review Repotts, Bvaluations, ete. - 4 X 43X 50= 8,600

Patrol, Making Arrosts, Report Whiting, ele. - 10X 43 X 50= 21,500
Records Manager, Bvidence Custodian - I X40X 50= 2,000
Support Services - 4 X43X 50=
8,600 Total:
46,700
AUTHORIZED POSITIONS: 22 FULL TIMB
GRADE 35 -1

31 -2

27 -4

26 -3

24 -7

21 1

17 -4
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FY 2011 PERFORMANCE BASED ANNUAL BUDGET

DEPARTMENT NAME: 4100-PUBLIC WORKS
STATEMENT OF SERVICE

T Public Works Department is to provide guidance, support and labor for the effective

operation and function of the ¢lly's infrastructure and public service departments (except

Policc Depavtment), Public Works oversees the Road, Stornater, Government butiding,
Parks and Leisure Departments, and Bvents,

OBJECTIVES FOR FISCAL YRAR 2011

o TO ADMINISTRATIVELY SUPPORT DEPARTMENTS THAT PALL UNDER THE SUPERVISION OF
THE PUBLIC WORKS DEPARTMENT - ONGOING

° 70 PROCESS Tili ACQUISITION OF NEW EQUIPMENT FOR THE ROADS AND WATHER
DEPARTMENTS - NOVIMBER (Additlonal scrvee track & renr mount street sweeper)

o TOPROVIDE SUPERVISION ANI MANAGEMENT FOR EMPLYEES OF PUBLIC WORKS, WATER,
STORMWATER, GOVERNMENT BUHLDING, AND PARKS AND LEISURL DEPARTMENTS -
ONGOING

o TO PROCESS, DISTRIBUTE AND TRACK WORK ORDERS ACCORDING T0 DEPARTMENT -+
ONGOING

o TO PROVIDE, teack and monitor man kours and waterlals costs forench depastiment - MONTHLY
1O PROVIDE SAFETY TRAINING FOR ALL PUBLIC \YORK EMPLOYEES ~ MONTHLY
O CONSTRUCT NEW FACILIFIES FOR THE RELOCATION OF THE PUBLIC WORKS OPERATION
FO PARKS MILL ROAD ~MARCH 2011

WORKLOAD MEASURES

HOURS WORKED = 12000

PRODUCTIVITY MEASURIS

o  SUPERVISION & MANAGEMENT 4000
o ADMINISTRATIVE 4000
o MISC.LABOR 4000

AUTHORIZED POSITIONS 5 FULL TIME

GRADE 28~ 1
GRADE 21 -}
GRADE I5-3
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T'Y 2011 PERFORMANCE BASED ANNUAL BUDGET
EPARTMENT NAME: 42200 ROADS
STATEMENT OF SERVICE

The Road Departiment is to promote and provide a safe roadway system throughout the
city. This department provides roadside maintenance In order to improve visibility of
traffic at intersections and critical low-visibility areas. This departiment also sceks to
improve roadway safety by providing more visible roac and street signs,

OBIRCTIVES FOR FISCAL YEAR 2011

¢ CONTINUL POTHOLE REPAIR PROJECT » Monthly

s REPAVE CRITICAL ROADS AS FUNDS ARE ALLOCATED - ns funds ore allocated (Fictdvlew Dr, &
Brookfield Dr.) _

o CONTINUE NORMAL SION REPLACEMENT PROGRAM -~ Monilily as needed, approximately 23

o REVIEW WITH PLANNING AND ADMINSTRATION TO THE DEVELOPMENT OF A GIS MAPPING
SYSTEM FOR ROADS, WATER & SEWER ~ APRI/MAY

o PUTINPLACE A REPAIR PROGRAM FOR CITY STREETS - MONTHLY

o BRIDUE INSPECTION. AND REPAIR PER STATE REQUIRLMENTS - SEPT. 30

UTHORIZED POSITIONS._____(0)
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FY 2011 PERFORMANCE BASED ANNUAL BUDGET
DEPARTMENT NAME: 61920 SPECIAL BVENTS

STATEMINT OF SERVICE

The Cily of Aubum Speclal Events is {o create and promoto a broad range of cijoyable
activities and event opportunities for the community and visitors to enjoy. Our mission is
{0 promote cconomic development and growth for our businesses today and for the
future,

OBIECTIVES FOR FISCAL YEAR 2011

To forin a strong volunteer conunittee — January 2011

To coordinate & implement October festival - October

To coordinate & implement “Sounding off the Christimas Scason” event- November
To coordinate & implement Independonce Day Celebration - July

T'o coordinate & implement the 2010 Aubuin Pageant - October

To expand the Community Yavd Sale of sellers/customers — March thru September
Assist the P & I, Coordinator in organizing Springfest. — March/Apsil

I'o work with the Downlowi Development Committee to accomplish these events and
actlvitics - Ongoing

WORKLOAD MEASURES
1060 Hows

PRODUCTIVITY MEASURES

October Festival - 250

“Sounding OIT the Clirisimas Season” — 150
Independence Day Celebration - 300
Aubura Pageant —250

Cominunity Yard Sale - 70

Springlest - 40

AUTHORIZED POSITIONS
N/A
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I'Y 2011 PERFORMANCE BASED ANNUAL BUDGET
DEPARTMINT NAME: 62000- PARKS AND LEISURE

STATEMENT OF SERVICE

The City of Auburn Parks and Leisure Sorvices Depariment is to provide sale, clean, and
accessible facilitics, parks and open spaces along with professionally managed lelsure
acllvities for all people, Services shall be provided to enrich the quality of lifc for all
local citizens and to provide economic value and development through facilitics that
create tourism and encourage long-term community stabitity and growth,

OBIECTIVES FOR FISCAL YEAR 2011

Grants

Apply for Trail Grant to establish n walking trail at 6™ Stecot March 2011

Apply for Grow Your Garden grant by the end of April 2011

There wili be one planned senior luncheon each month

The seniors will be offered the opportunily to participate in 3 game nights,

Sentor Valentine Day Soclal, February 2011

One game night October-January second game night Febroary—May third game night
June-Seplember

Othet Programming
Assist with the Auburn Dixle Youth Bascball Softball Program, Attend two ADY Board

meetings one in January, another in March,

Offer to statt a Junior Tennis League worklng with Coach Waymire. Timeline {o
establish Aprit 2011

Offer youth basketball program that is coordinated and administered by the City of
Auburn, Timeline March 2011

Yestivals & Events

Organize and implement SpringPest event in March 2011

Offer Movies in the Park starting in May and ending in September, Offer Holiday
movies for Halloween and Chrlstmas

Assist Special Bvents Coordinator with Independence Day and Auburnfest

Parks

Relocation of Communtty Garden to 6 Street by March 31, 2011

Coordinate landscape, ground maintenatice, beautification, and park planning work;
administer all park construction projects, weekly

Coordinate with City Engineor for Phase I construction of the new Sports Complex, April
Other

Plan and implement all Parks & Lelsure Commission meeting, monthly

Increase volunteers for all cily special events by 25% Seplember

WORKLOAD MIEASURES
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Hours Worked (Reg)

PRODUCTIVITY MEASURES

Parks Bvents and Activities

Senior Program

Youth Basketball League

Coordinate landscaping and park constructlon projects
Phone Calls & call backs

Proparing reporls, maintaining records, acquiring bids
Meelings (Workshops, Council and Training, olc)

AUTHORIZED POSI I'IONS
QGrade 25

2080

750
400
250
400
80

100
100

1 Pull Time
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FY 2011 PERFORMANCE BASED ANNUAL BUDGET

DEPARTMENT; 65000 Publlc Library
STATEMENTY OF SERVIC

Providing reskdents a lifelong source of Informational, educational and recreational reading and
programming, as a source of communlty cultural pride,

BIECTIVES FOR FISCAL YEAR 201

Increase chrculation 10%  -September 2011

Increase customer traffic 10% - September 2011

Increase computer use 10% -September 2011

Increase programming attendance 25% for all age levels -September 2011
Malntaln funding for books from Barrow County -September 2011
Malntain operational funding from Barrow BOE- -September 2011

LB - - - B - -

WORKLOAD MEASURES
Operational hours for fyl0 2,132 {41 per week times 52 weeks)
Staffing hours worked for fy10 6,370 {122.5 stafling hours per week thnes 52 weeks)

PRODUCTIVITY MEASURES

Clreulation 4800
{ncludes checking out, checking In and re-shelving)

Programming attendanco
{preparing and performing children’s, teen, and adult programs)520

Comptitar usage
{asslstance with sources, assigning machines, printouts, etc) 1050

AUTHORIZED POSITIONS {3.27 FTEs) 1 FULL-TIME, 6 PART-TIME
GRADE 1 MANAGER, 4 ASSISTANTS, 2 AIDES

Stccess of 2010 Oblectives

o Increase clrculation 20%
¢ Increase customer traffic 20%
° Increase computer use 20%
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ncrease programming attendance 25% for all age lavels

tncrease operating hours by 14% (adcding one hour each worning)
Add 5 FTE to staffing {upgrade one part-time position to full-time)
Begln recelving operational funding from Barrow Counly

Begin recelving funds for hooks from Barrow County

o 0 o o0 o

o Increase circulatlon 20%
o Did not achlove, circulation did Increaso 18%, we may see one INore year of double

digit clrculation Increnses, hefore Auburn plateaus

° Increase customer traffic 20%
o Traffic dld increase at more than twice this amount at 45%

° {ncrease computer use 20%
o Computer uso did Increase 69%. Last year the Increase was In the triple diglts,

° Increase programming attendance 25% for all age fevels
o Attenttance did Increase by 45%

° Increase operating hours by 14% (adding one hour each morning)
o DId not achlove. Operating hours wiil remahn flat until significant increases from the

cotnty are realizadl

° Addl 5 FTE to staffing {upgrade one part-time position to full-time}
o Dld not achlove. Staffing levels will remaln flat untll significant Increases from the

county are reatlzad

° Begln recelving operational funding from Barrow County
o Did not achlave, Darrow County did make a contrlbution that has added to local

materlals hudget.

o Segin recelving funds for hooks from Barrow County
o Barrow BOC hegan making contributions toward hook funding for tho flest thme In
2010

rrative And Funding Reqest Discussion

While not all the objectives were met within the third full year of operations, tha new Auburn Elbrary
witnessed a substantlal Increase in its overall use with the same leve! of staffing. Several years of
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double to triple-diglt Increases In use have made staffing and thelr scheduling more difficutt, but it is
obvlous that Auburn cltizens love their library.

Forlunately we were able to secure additlonat funding from the Barrow Board Of Commisstoners to help
fund hook purchases. This Is especlally cruclal now as the state cuts to hook hudgets have heen reduced
inore than 65%. This is the first time that the Barrow BOC has assisted funding the operations of this
library,  When the economy Improves, we hope that the BOC will be able to make more of a
proportlonate Increase In support for county restdents who use the Auburn facllity.

For £Y ‘11 we request funding at the same rate as ‘10 ($119,022), recognlzng that many librarles
throughout the state have recelved cuts of 20-30% to thelr operating hutlgets. We appreciate the
support that the City of Auburn glves s library, contributing more per capita than any other funding
agency In Barrow County,
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I'Y 2011 PERFORMANCE BASED ANNUAL BUDGET
DEPARTMENT NAMB: 74100 PLANNING AND ZONING

STATEMENT OF SERVICE

"The core mission of the City Planner’s office will continue to be o multi-functional
research, fcilitation and management vesotrce for the creation and administration of the
guiding plans, documents, and procedures for the City’s long and short term dovolopment
objectives, In addition to these responsibilities, this department is striving to improve lts
achieve greater wtifity through its Geographic Informatlon System (GIS), which has
continued to Improve over the last two years I is the goal of this department to expand
this capability to ofher departments through cooperative ventures and knowledge shating,

This fiscal year will sec the adoption of our 20 year implementation plan that will prompi
this department to begin identifying the Inltial projects to launch the plan, The adoption
of this plan will coincide with the finalization of the Architectural Design Guido for the
Downtown Overlay District, therefore establishing another area of administrative

responsibility.
OBJECTIVES IFOR FISCAL YE£ 1

-Expansion of GIS capability to Public Works and Parks and Recreation Departments
-Complete Strategic Implementation Plan

-Achieve Cenlified Buliding Officlal credential

- .Administer Architectural Design Guide for Overlay District

-Crealo IHousing Improvement Plan

PROJECT MIEASURE TIME
Install map making tools in PW for
Expand GIS to PW/P&R all concept maps. Sept - Feb

(Procuction maps will still nee
assistance from Planning Dept.)

A?Iticve Rldg Official Issuance of Ceitificate September
Credential

Complete SiP Plan Adoplion October
Distribution of dralt guide Mail copy of guide to all property October

owners In Overlay

Conduct workshop with property

Arch, Gulde Implementation owhers In Overlay Dist November

Complete Arch. Desigh Guide  { Guide Adoption by City Council December
Attend 17 GICH retreat February
Complete housing rescarch March

Housing Improvement Plan Prepare draft April-May
Conduet public workshops June-July
Atiend 2™ GICH retreat August
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WORKLOAD MEASURES

Hours worked

Comp Time Rollover for 2008
Comp Time Hours carned for 2008
Comyp Time Howrs used in 2008
Vacation Hours Eavied

Vacation Hours Used

PRODUCTIVITY MPBASURIIS
Permit & Licenses

Plnnning & Zoning
Inspections

AUTIHORIZED POSITIONS
2 FULLTIME

4,000 (2 x 40 x 50 = 4,000)
0

52
52
80
24

14 s x 2 x 80 wks = 1,400
20 hys x 2 x 50 wks = 2,000
Ohrs x2 x 80 wks= 600

TOTAL = 4,000

GRADE
i @M
1@15
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FY 2011 PERFORMANCE BASED ANNUAL BUDGET
DEPARTMENT; 74500 CODE ENFORCEMENT
STATEMENT OF SERVICE

The misslon of the Cade Enforcement Unit Is to promote and maintaln a safe and deslrable living and
working environment. We help maintain and improve the quality of our communily by administering a
falr and unblased enforcement program to correct violations of municlpat cocles and land use

reguirements,

OBJECTIVES FOR FISCAL YEAR 2011

Acqulre and Implement Standard Operating Procedures by December 31,2010
Complete first part of Level 1 GACE Tralning by November 1, 2010

Completo second part of Level 1 GACE Training by June 1, 2011

Complote Soll Eroston and Sediment Control 1A by October 31, 2010
Complete Soll Eroslon and Sediment Control 1B by November 30, 2010

- T - I - I - -]

WORKLOAD MEASURES

Hours worked 2000 (1 x 40 x 50 = 2000)
PRODUCTIVITY MEASURES

Citizen Complaints 2 hrs X 1 x 50 =100
Case Investigations 6 hrs X 1 % 50 = 300
Inspaction of Propertles 8 hrs x 1 x50 =400
Telephone Follow-ups 4 hrs x 1% 60=200
Preparation of Reporls 16 hrs x 1 x 60 = 760
Testifylng In Court 2hrsx1x60= 60
Moetings 1 hrs x 1 x 60 = 100
Miscellansous 2hrs x 1 x 60 =100
Total 40 hrs x 1 % 60 =2 2000

UTHORIZED POSITIONS
1 FULL TIME GRADE 17
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FY 2011 PERFORMANCE BASED ANNUAL BUDGET
DEPARTMENT NAME: 75500 Auburn Downtown Developient Authority

STATEMENT OF SERVICE,

The purpose of the Auburn Dowintoin Development Authority Is to promote and
encourage quality business and economic development, whioh is refléctive of our
cilizens’ clvic heritage and the City's small town atmosphere with commitment to our

community’s fulure,

OBIECTIVES FOR FISCA LAR - 201
o Volunteer Appreciation Celebration — January, 2011
o Downtown Development Authority Refreat — Februaty, 2011
o Auburn Spring Gardening Expo —Mareh, 201 1
o Georgia Cilies Week Celebration
o Mayor's Reception (or comparable event — such as “Remembering A Shapler Time
in Aubum® — dinner and salute to Auburn’s Senlor Citizens with recorded interviews)
o Bssay Contest — Auburn Elementary School
o Fifth Grade Takeover — Auburn Elementary School
o Tribute to Auburn Businesses
+ “For the Love of Dogs!" - Fist Salurday in May, 2011
o Aubuen Farmer's Maket -- Wednesdays, July- Sept, 2011
o Harvest of At — partnershlp with GPAC — September, 2011
o DDA participation in “Sounding Off the Christinas Season!” {Santa sleigh and
wagon rides) 2010

WORKLOAD MEASURES

Regular Hours Worked 1560

PRODUCTIVITY MEASURES

Downtown Development Coordinator 1560
Board Members Monthly Commiflee Meetings 168
Tolal: 1728

AUTHORIZED POSITIONS

Sherrie Miller I part thme (up to 30 hours per week)
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FY 2011 PERFORMANCE BASED ANNUAL BUDGET
LPART: T NAME: 4400 TER DEPARTMENT.
STATE " OF SERVI

The Water Depattment’s objectives are to be a good steward of our resownces by
supplying a safe, clean, and abundant water supply. We ave conmmitted to provide quality
customer services and freat our customers with falrness, honesty aud respeet, We will
encourage conservation through cducation in order to ensure an adequate fultwe supply.
We will provide, maintain, repair, or replace water supply shruclures as needed in an
efficient and cost effective manner,

OBIECTIVES FOR FISCAL YEAR 2011

s REPLACE SERVICE, LINES, SEP, 30 _

o CONTINUG TRAINING AND EDUCATION TO INSURE EMPLOYER SAFETY AND KNGWLEDGE -
MONTHLY

«  CONTINUB TO PROVIDI A SAFE AND RELIABLE SUPPLY OF WATER WHICI | EXCEEDS 'THE

STATE'S STANDARDS-MONTHLY

ENSURE THE QUANTITY OF WATER 18 INOUGH TO SUPPORT DEMAND-MONTIILY

CONTINUS TO REDUCHE T118 AMMOUNT OF NON REVENUE WATER - MONTHLY

PROVIDE COURTEOUS CUSTOMER SERVICE ONGOING

MAINTAIN ACCURATIE ACCOUNT FOR ALL CUSTOMERS « MONTHLY

WORKLOAD MEASURES

o & & o

ITOURS WORKED = 16000

PRODUCTIVITY MEASURES

*  METER AND LINE REPLACEMENT 1,000
»  TLUSHING AND TESTING 2,000
*  TRAINING 500
»  RERBAD CUSTOMERS AND READ MAIN METERS 500
*  CONNECTS AND DISCONNECTS 500
«  LOCATS 1000
»  BILLING, CUSTOMER SERVICE & ACCOUNTS PAYABLE 6000
s WORK ORDERS 5000
UTHORIZED POSITIONS 8) FULL TIME

GRADE 17-]

GRADE 15-1

GRADE 13-6
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FY 2011 PERFORMANCE BASED ANNUAL BUDGET
DEPARTMENT NAME: STORMWATER - 565-43200
STATEMENT OF SERVICE,

Stormwator’s objective is to ectucate the public and to protect, maintain and enhance
public health, safety and general welfare by protecting water quality and reducing local
flooding assoclated with the effects of land development through use of best management
practices,

OBJECTIVES FOR FISCAL YEAR 2011

.,
0'0
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Complete the General National Pollutant Dischaige Elimination System Permit
No, GAGG610000 for Small Municlpal separate Storm Sewer System — Jan

Provide public education and outreach information along with deslgning a
stormwater display to post at varlous commntunity ovents ~ March

Wil post material at all events for eitlzens as guldance documents on stmmwalcm, will
post at Barth Day, Great Ametican Clean, For the Love of Dogs, July 4™,
Celebration, Oclober Festlval

Map/inventory 200 stormwator structures - Nov

Will map and fnventory stormwater structures such as dry ponds, wet ponds,
trenches, businesses with ofl and grit separators and underground storage
slructures

Implement dry weather outfall screening inspections — Nov

WHI prioritize arcas for dey weather inspections starting with the highest priority
aveas and moving to lower priority areas; will be looking for Hlegal dumping,
sanitary sewer overflows, straight pipe sewer discharges, and failing septic
systems

Implement illicit discharge removal procedures — Nov

Will inform the business community and the general public with fnformation through
brochuves and pamphlets, of the difficuit cuvivonmental impact of itlictt discharges and
Hiegal disposal of wastes in the City's storimwater system

Record and respond to all types of stormwater complaints - Monthly

Will continue to aceept public complaiits on inadequate erosion and sediment
conlrol at consliuction areas, ittegal dumping of material into a stonn dvain or
ditch, illegal discharges of sewage or othor material through pipes and will
respond to complaints upon receiving and wil perform investigations or refor
matier to appropriate depariiment(s)

Malntain n database of Industrial and commerclal sites In City who contribute

stormwaler poliution — Nov
20
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Hotspots are land use or activity that produces higher concentrations of trace
metals or poliwtants than normally found in wrban vunoft'-- will perforin
inspections at focations such ns commereial parking lots, nuto repair shops, gas
stations and the puble works shop

Yearly tralning for reduction of pollutants into storimwater management systeni
from City activities (Pollution Prevention Training) — Oct

During the month of October will train city personne! involved in Public Works
and Parks & Recreation for reduction of pollutants into the stormwater
management system from City acllvitics

Utilize Public Works staff and Community Service Workers for clean up along
City strcets, parking lots and maintenance of yards -Nov

Iimplement a program with Public Works Supeiviser to utilize Public Works
workers and court appointed Communily Service Workets to clean up slong city
slcets, parking lots anc malntenance of yards In city; litter and other dobris will
bo removed and disposed properly from cach road in City

Attend G.A.C.E. Cettification Training -March

Attend G,A.C.E, Cettification Training ~Oct

Georgia Soil Water Conservation Commission Level 113 Re-Certification — Aug
Implement Pipe Replacement Program with Public Works - Aug

Will decide with Public Works Director and Supervisor for location of next
project o be completed for falling infrastructure in City; whi coordinate schedule
for time of repair by Public Works staff, materlals nceded, equipment needed,

cos! for repair

Stormwater Utilily lee

WORKLOAD MEASURES

Houts Workedt = 2080

PRODUCTIVITY MEASURES

% Reporis 600
% Education 100
% Inspeclions 1000
#+ Record Keeping 380
AUTHORIZLD POSITIONS 1 FULL TIME

Grade25-1
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~ GITY OF AUBURN
PROPOSED BUDGET Y2011

COMPARISON FY2000, FY2010, 8 FY2011

JUNE 30, 2010

SUMMARY OF GENERAL FUND BUDGET FY2009 vs, FY2010 vs, I'Y2011

Y2000 FY2010 FY2011

DEPARTMENT AMOUNY AMOUNT AMOUNT
CEGISLATIVE § T 7A61620] |§__ 7226620| | S 36,006.04
EXECUTIVE - MAYOR S 6669660 |$_ 6669560| [§  62,663,00
ELECTIONS $  4080000| {$ — 461600| |$_ 38650.00
FINANGIAL §___A14,30005| [$  412,63169| [§  355016.58
[AW $ 4000000 [$  32600.00| [$  30,000.00
DATA PROCESSING $ _ 137,60000]| |$ 10460000 |$  122,616.32
GOV'T BLDG $  77,0322| | 04,91008] |$__ 80,860.00
MUNICIPAL COURT S 16720007 | |$ 14701000 [§  163,852.20
POLICE $_1,493,104.96] |$_1,460,735,60] |$ 1,450,604.35
PUBLIC WORKS $_ 320004.64| |$  365313.06| |$__ 351,000.03
ROADS $ 12370000 |$__ 0220000| {$___ 66,00000
STREET LIGHTING $  76,00000| [$__ 7600000| [$  76,000.00
STORMWATER $  90,18263| [$ 7628198 [§ -
SPECIAL EVENTS $  43,60000| |$  43,00000] [$  66,760.00
PARKS & LEISURE $ _ 137,804.27| |$ __ 112,65842] |$__ 117.821,00
LIBRARY $ 11606600 [|$ 11902260 |$  119,022.66
PLANNING & ZONING S 106,181.47 |$_ 162,800.34| |§  160,696.00
CODE ENFORCEMENT $ _ 60,007.73| |$__ 71640.03| [$ _ 66,126.03
DDA $ 500000 |§__ 42172.03] [$__ 62,003.02
TOTAL GENERAL FUND BUDGIEY $ 306127434 |$ 3,640,60070 ] |$ 3,350,900.66

NOTE: STORMWATER IS NOW FUND 665

July 23, 2010
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CITY OF AUBURN

General Fund Budgoet - Where the Monoy Gomes From

Y2011
Ad Valorem Texes $  790,300.00
Local Optlon Sales Tax $ 1,160,000.00
Franchise Fees $ 314,966.68
Insurance Taxes $  396,000,00
Feo & Charges Olher $  0647,938.00
Interfund Tansfer $122,781,98
Total Gonoral Fund Bucdget $ 3,360,900.60

Where the NMoney Comes From

Insurance Fee & Charges Interfund Ad Valorem

Taxes Other Tansfer Taxes
12% 16% 4% 24%

Franchise Fees _
9%

Local Option
Sales Tax
35%

EIAd Valorem
Taxes

[ Local Option
Sales Tax

O Franchise
Fees

HInsurance
Taxes

[ Fee & Charges
Other

Clnterfund
Tansfer

July 30, 2010
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CITY OF AUBURN

Goneral Fund Budget - Whore the Monoey Goes

Y2011
Public Safety/Court $ 1,677,661.67 60%
Cullural, Recrealional & Libraries $ 203,694.36 9%
Public Works/Roacds $ 673,739.83 17%
Adminlstrative/Councll $ 476,425.37 14%
Genoral/Olher Government § 320,665.43 10%
Total General Fund Budgot $ 3,360,980.60
Where the Monoey Gooes
GenerallOther BBl
Government ublic
10% safoty/Court  [FIPubllc
50% Safety/Court
[@ Cultural,
Recreational &
Libraries
mPublic
Works/Roads

Cultural,

Adminlstrative/ Recreational 8
Councll !’“b"c Librarles
14% Works/Roads 9%

17%

Adminlistrative
[Council

O General/Other
Government

July 30,2010
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CITY OF AUBURN FY 2011 BUDGET SUMMARY

REVENUE EXPENDITURES
100 General Fund $3,350,986.66 $3,360,986.66
210 Pollce Confiscation | $6,350,00 | $2,000.00
252 Health Grant | $3,000,00 | $3,000.00
360 Capital Projects | $0.00 | $0.00
605 Water Fund $1,214,300,00 $1,084,610.83
605 Inter Fund Transfor $0.00 $122,781.98
666 Storm Water Fund | $1563,800.00 | $163,800.00

TOTALS [ $4,728,436,66 |  $4,717,179.47 |
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