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Tiscal Year 2012

Budget Calendnr

The State of Georgia requires each municipal governing body to establish a balance
General Fund Budget under Title 36, Chapter 81, and Atticle of the Official Codle of
Georgia Annotated, The City of Aubun’s Fiscal Year operates from October (o

September of each year,

Monday May 23

Monday May 23

Friday June 24

Friday June 24

Thursday June 30
7PN

Tuesday July §
PM

Mondny July 11
PM

Tuesduy August 2
PM

August 4

August 18
M

Seplember 1
M

Budget forms issued to all Departments and Service Divisions

October to April revenues and oxpenditures issued to all Departments
and Setvice Divisions

Revenues, goals, and work load measurements Issued to Mayor and
Council and City Administrator from all Departmonts and Service

Divisions

Expenditures submitted to Mayor and Couneil and City Administrator
from all Departments ancl Service Divisions

Mayor and Council Special Called Meeting for Pre-Budget Planning:
Revenue Projects: General Fund, Water, and Stornwvater
Expenditures: Police, Municipal Cowrt, Code Enforcement, Legislative
Council, Bxccutive Mayor, Special Events, Parks and Leisure, Library,
and Downtown Development Authority

Mayor and Council Special Called Meeting for Pre-Budgel Planning
Expenditures: Elections, Fin/Administeation, Professional Law,
Informational Technology, G. Gov’t Building, Public Works, Roads,
Street Lights, Planning and Zoning, Water, and Stormwator

Mayor and Couneil Special Called Budget Meeting to revicw the budgets
from the previous two pre-planning meetings

Mayor and Council Work Shop to review Budget, goals, and work load
measurements from City Administrator

Legal advertisement sent to Barrow County News for legal notico
(Sunday August 7 and Wednesday August 10) to appear for public
learing on August 18 and adoption on September |

Mayor and City Council Public Hearing to recelve comments and
suggostions — Presentation by City Administvator

Ordinance presented to Mayor and Couneil Business Meeling to
approve the FY 2012 Budget




CITY OF AUBURN FINANCIAL POLICIES

L BUDGET

Budget
The budget process provides the primary mechanism by which key decisions are made

regarding the levels and types of services to be provided given the anticipated level of
available resources. Budgel policy states how this is achieved and addresses (he need for

financial health and stability.

Balanced Budget
‘The budget shall be balanced for the General Fund, Total anticipated

revenues plus that portion of tho fund balance, in oxcess of authorized reserves, that is
designated as a budget funding source shall cqual total estimated exponditures for each

fund.

Financing Current Ixpenditures
Curtent expenditures shall bo financed with current revenues which shall inclucle that

portion of fund balance in excess of authorized reserves. The City shall avoid budgetary
procedures that balance curent expenditures through the obligation of future resources,
or which finance on-going expenditures with one time revenues, The Cily shall strive to
avoid short-term borrowing to meet operating budget requirements, Nevertheless, this
policy shall not prohibit short-term borrowing should a critical need arise.

Level of Budget Adoptlon

All budgets shall be adopted at the legal level of budgetary control which is the
fand/department lovel (i.c., expenditures may not oxceed (he total appropriation for any
department within a fund without the City Couneil’s approval), All budgets shall be
acopted on a basis consistent with Generally Accepted Accounting Principles as

promulgated by the Governmental Accounting Standards Board,

Budget Categories
The following categories exist for budgetary preparation and presentation:

# Personal Services and Employce Benefits
% Purchased / Contracted Services
 Supplics

% Capital Oullays

# Inter-fund / Interdepartmental Charges

% Depreciations and Amortization

% Other Cosls

% Debt Service

# Other Financing Uses

Budget Objective by Type of Fund
The following budgel objectives are established for the different {ypes of funds wlilized
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by the City:
% General Fund ~The budget for the General Fund shall provide for the genoral

government operations of the Cily and maintain working capital necessary for
financial health and stability,

# Special Revenue Funds - Budgets ave prepared for speoial revenue funds that display
the legally restricted revenue sources aid how these sources ave utilized.

# Debt Serviee Fund - Revenues shall be established and fund balance maintained
sufficient for debt oxpenditures and to provide for any debt service cash flow
deficioncies which would oceur prior to the receipt of properly tax.

% Capital Projects Fund - Budgets for capital projects shall not lapse at the end of a
fiscal year, but shall remain in cffect until project completion or re-appropriation by

City Council resolution,

% Proprietary Funds (Internal Sexvices and Enterprise) - Although budgets for this
type of fund are not required under generally accepted accounting principles, budgets
shall still be prepared in ordler to monitor revenues and confrol expenses.

s Internal Service Fund - Internal service fund budgets shall be prepared on a self-
supporting basis. Revenue rates and charges shall be identificd to cover all expenses,
including depreciation and debt service (if applicable).

% Enforprise Tund - A business approach is used in budgeting for enterprise funds.
Enterprise shall be self-supporting when possible and minimize losses when breakeven

is not possible.

% Trust Tund - Budgets are not required for trust funds since trustee agreements
provide necessary spending authorization and control,

Performance Budget
Tn addition to the line item budget, the budget document shall include “performance”
buclget information, The performance budget provides information on the goals and
objectives which each depatiment has determined that it secks to accomplish during the
budget year, The performance budget also utilizes “performance indicators” which
measure services rendered and deparimental efficiency / effectiveness on a historical
basis and projects targets of the indicators for the upcoming budget year, The City shall

strive to minimize, and recuce il possible, staffing lovels required to accomplish its
service delivery.

Budget Preparation
For each department, budgets shall be

prepared for current service level, Expanded
services or extiaordinary items shall be summarized in one pagoe or less for

discussions
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with the City Administiator/Mayor before further detail is prepared regarding the
expandled service or extraordinary item. A curront sorvices budget is defined as that level
of funding which is necessary to provide the same level of service for the upcoming year
that is currently being provided. An expanded services budget includes funding request

associated with new service and/or additional personnel.

Budgetary Control /Reporis
A system of budgelaty controls shall be maintained to assure adherence to the budget.

Timely financlal reports shall be prepared comparing actual revenues, expenditures and
encumbrances with budgeted amounts,

Authovization of Budget Adjustments
The budget is a dynamic rather than a static revenue and spending plan which requires

adjustment from {ime to time as circumstances change. Approval of the Cily Council is
required for increasos in total department or fund budgets, increases or decreases in the
personal services budget total of a departinent or fund, increases in the level of authorized
positions, or changes to capilal outlay items inamounts greator than $5,000.00, Approval
of the City Administrator is requived for changes to capital outlay budgets in amounts less
than $5,000.00, Approval of the City Administrator is required for budget transfers
within the department, excluding changes which alter personal services,

Budget Amendment Process
City Council shall authorize new projeets by approving a Project Resolution which shall

include the estimated cost and funding source. At the end of each fiscal ycar quarter any
necessary budget adjustments, including budgets for any projects authorized during the
quatter, shall be enacted through a budget resolution, These supplemental budget

vesolutions shall be balanced for cach and every fund.

Budget Lapses at Year Iind
All operating budget appropriations, except for Capital Project Funds, shall expire at the

ond of a fiscal year, In accordance with generally accepted accounting prineiples,
purchases encumbered in the current year but not received until the following year ave
paid fiom the budget of the following year. However, when necessary, City Council may
make a re-appropriation to resolve unusual situations or hardships caused by this policy.

Unreserved Fund Balance
The Cily shall attempt to ostablish an unveserved fund balance in tho General Fund, The

purpose is (o pay expendilures caused by unforescon emergencies, handle shorifalls
caused by revenue declines, and to eliminate any short-term borrowing for cash flow
pueposes, This reserve shall accumulate and attempt to be retained at an amount which

represents 3 month or 25 of operating expenditures.
Utllization of Prior Year's und Balance in Budget

Unreserved fund balance may be used as a funding (revenue) source for that fund’s
budget. The amount of unreserved fund balance shall be estimated very conservalively.
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Contingency Budget
I'ie City shall include a contingenoy amount in the General Fund budget for emorgency

lype expenditures which cannot be forescen when the budget is adopted. ‘The goal of the
contingency shall be 2% of the total General Fund budget, and this shall be subject to

annual appropriation,

Maintenance and Replacement of Capital Equipment
Priority shall be given in budget prepatation and enactment for adequate maintenance of

capital equipment and facilities, and for their oxderly replacement,

Federal and State Grants
City Council shall approve all grants and grant applications through project resolutions,

All Federal and State grants shall be subjeot to the Cily’s accounting and budgetary
policies. All key financial provisions, including required local mateh, shall be included in
{he project resolutions. Accounting and budgeling information shall be inclusive of the
Federal /State participation as well as local participation. Provisions shall be made in the

City’s annual budget for anticipated grants.

Contributions
Unless authorized by City Administiator, contributions to programs opetated by City

departments shall be subject to tho City’s accounting and budgetary policies, The City
welcomes both unrestricted contributions, as well as rostricted contributions compatible
with the City's programs and objectives. Any material contributions shall be appropriated

by City Couneil prior to expenditure,

Administrative Service Fee
Direct cost will be charged to all funds were practical, When impractical, an

administrative service fee or an allocation shall be assossed to the Public Utilities
Bnterprise Fund by the General Fund, This assessment will be used to reimburse the
General Fund for the adminislrative and support services provided to the Public Utilities
Enterprise Fund. With this system, (he (ransfer to the General Fund will increase as the

{otal revenues increase,

Net Budget
A net budget total shall be caleulated as well as a gross budget total in ordor to prevent

the “double counting” of revenues and expenditures. The net budget total is calculated by
subtracting inter-fund transfer amounts from the gross budget total.

IL, FINANCIAL POLICIES DEBT,

Purpose of Debt Lssuance
The City of Auburn will utilize long-term debl only for capital improvement projeets that

are oo extensive to be financed from current revenue sources. Long-term debt will not
be used to finance current or on-going operations of the City.

Legal Debt Limitations
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City of Auburn will remain cognizant of the millage assossed for repayment of general
government debt and will strive (o maintain a stable millage in the debt service area for
the benefit of its taxpayers, When it is feasible, special assessment, revenue and other
self-supporting bonds will be utilized instead of general obligation bonds.

Types of Debt
The Cily of Auburn is permitted to issue any form of debt that does not contradict the

existing Constitution and laws of the State of Georgia. These include, but are not limited

to:

¢ General Obligation Bonds

¢+ Revenue Bonds

* Intergovernmental Contracls
¢ Lease Purchases

s Clertificates of Participation

+ Temporary Loans
Tax anticipation notes or any other revenue anticipation borrowing will be avoided. In

the event such borrowing ocours on an emergency basis, the debt will be retired in full by
the end of the fiseal year in which it is incurred,

Debt Features
Maturily of Debt: When long-term financing is wtilized, the City will pay back the debt

within a period of time that does not exceed the life of the project financed. The City will
avoid the use of balloon principal payments at the end of the term of the borrowing.
Redemption Provisions: Where cost effective, the City will incorporate early call or

prepayment features into the structured debt,

Inter-fund Loans
Where cost effective, the Cily may choose (o issue loans between funds, Careful analysis

will be performed on the lending fund’s working capital to assure adequate cash flows
will remain after the money is transferred to the borrowing fund and to ensure that the
lending fund will not incur financial hardship or an increase in rate structure as a result of
the transaction,

A document outlining the amount, rate, repayment terms, and other such perlinent items
will be completed by staff after dircction is issued by the City Council to complete the

inter-fund loan {ransaction,

Rating Agencies
"The City will sttive to maintain sound communications with bond rating agencies

regarding the financial conditions of the City. The Cily is commilled fo continuous full
disclosure and reporting (o the rating agencics and the investment community through its
Comprehensive Annual Financial Reports. The Cily is committed to maintaining and
enhaneing oxisting underlying credit ratings with the cstablished rating agencies.

Review of Policies
Review of debt policics will occur simultancously on an annual basis with the

reviow of the Capital Improvements Plan for the City as a whole.
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1L INVESTMENTS AND CASH MANAGEMUENL

Investment earnings ave an important source of xevenue, However, the overriding
concern al all times is the safety and preservation of the Cily's oash and invesiments. The
ability to respond efficiently to cash flow requirements is another important
consideration, Therefore, the objective of Investment and Cash Management is to
maximize interest earnings, within an environment that strongly emphasizes legal
compliance and safety while providing cash flow liquidity to meet the City's financlal

obligations,

Scope
‘T'his policy applies to all cash and investments which are the responsibility of and under

the management of the Financial Services Department, Exclusions to this policy include,
but are not necessarily limited to the City's Pension Trust Fund and Deferred

Compensation Fund.

Sufety
Investments shall be made with prudence, judgment and care, not for speculation, but for

investment considering the primary objective of safety as well as the secondary objective
of obtaining competitive market rates of return,

Specifically, the City shall seek to maximize safety through the following stralegies:

1. All Cily investments shall be federally-insured or fully collateralized to protect
investment principal and accrued interest. Bmphasis shall be given to Category 1
collateralization (collateral secutities held by the City or its agent in the Cily's

name), which is preferable, or Categoty 2 (collateral sceurities held by the counter
party's trust depariment or agent In the City's name). Category 3 (collateral not in

the City's name) shall be avoided duc to the higher degree of risk.

2. Matket risk shall be avoided by limiting investments to a maximum one year of
maturity, except for special circumstances where an inferest rate differential and
cerlainty of ability to hold the investment to maturity would justily a longer

malurity. The City Administrator shall approve any exceptions to the one-yoar maturity
limit, and such exceptions will be disclosed to City Council,

3, Undue credit risk shall be avoided by monitoring the financial condition of

financial institutions participating in the City's investment program. Financial
institutions shall provide a consolidated report of condition semi-nnnually and the

City shall review credit-worthiness at least annually.

Legal Investment Instruments

The Cily shall invest in only such investment instruments permitied by State of Georgia
Iaw for local governments which include certificates of deposil, repurchase agreements,
direct and agenoy obligations of the United States, obligations of the Stale of Georgia,

pooled investment programs of the State of Georgia, and no-load mutual funds of direct

obligations of the United Stales.
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Competltive Investment Rates
The City shall seek competitive investment rates within its safety criteria, Maximum

opportunity shall be provided to all local financial institutions to bid and compete for City
investments due to the importance of the financial inslitutions to the local economy.

Liquidity
Provision shall be made for adequate liquidity of investments so that the City can

officiently meet, without financial penalty, disbursement and cash flow needs, including
emergency needs, It is recognized that the State of Georgia Local Government
Investment Pool is structured to provide one-day liquidity on deposits and pays

compelilive market rates,

Pooled Cash Management
The City shall maintain a zero cash balance, pooled cash management program for (he

purpose of eliminating idle cash and maximizing Invested funds.

Interest Allocation
Investment earnings derived from any pooled cash investments shall be distribuled to

individual funds based upon each fund's amount of patlicipation,
) 1 ]

Investment Reporting
The Financial Services Depattment shall prepave a monthly report of investments.

GIFOA Award for Distinguished Budget Presentation

The City shall steadily improve its budget document so as to obtain the Award for
Distinguished Budget Presentation from the Government Finance Officers Association.
This award significs that the City is effectively communicating its budget to its citizens,
elected and administrative officials, and to outside interested parties such as bond rating

agencics,
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'Y 2012ANNUAL BUDGET

DEPARTMENT: 15100 FINANCIAL ADMINISTRATION

STATEMENT OF SERIVICE,

‘The Financial Administiation has the primary responsibility for the fiscal integrity of the
City of Aubun, Our objective is provide a financial environment that is seoure,
encourages (he accomplishment of Council’s policies and procedures, provides limely
dnd accurate information for human resources, cily contracls, documents and minutes and
internal financial controls, and assists all levels of management in making prudent

financial and administrative decisions.

LA E A TR TR~ A e e

o Provide adminlstrative services and agenda legislation and work sesslon reports to
Mayor and Councll- Monthly ‘

Analyze financial reports and make recommendations of the current and future
financlal conditlons to Mayor and Council -- May 2012

Prepare and submit the annual operating and capital Improvement budget andl direct
audlt for previous operating year- May 2012

o Execute and manage all contracts authorized by Mayor and Council- Monthly
Administer and manage daily operatlons and activities and direct Department Heads
and Key management positions for improved work load, operating practices, create new
systems and Improve established procedures - Dally and Monthly Reports

o Administer human resources that Include payroll, new hire procedures, employee
benefits, personnel and financlal records - Weekly

Record hank activity In general ledger, all account transfers, revenue, deposits and NSF
checks and reconclles Master Bank Account- Monthly

o Malntaln accounts for Investments, general fund, water enterprise fund and SPLOST
Funds and prepare and post journal entrles- Monthly

Administer the annual audit, property and casualty, health and workers compensation
Insurances July 2012

o Prepare all Mayor and Councll meeting minutes and prepares agendas- Monthly

o Advertise all Councll and Board meetings as required- Monthly

o Perform clerlcal and secretarlal functions for Mayor and Councll- On Golng

o Implement TE Grant and USDA Application- January 2012

o Implement successful CDBG Grant- October to July 2012




WORKILOAD MEASURTES
Hours worked 8,000 (4 x 40 x 50)

PRODUCTIVITY MEASURLES,

Administrative Services (3 x 20 x50)- 2,000

Council Meetings/ Preparations (2 x 15 x50)- 1,000

Human Resources (1 x 15x50)- 750
Financial Control/Management (2 x 15 x50)- 1,500
Mayor's Management (1 x20x 50)- 1,000
Maintaining Documents/Conlracts (2 x 15x 50)- 1,000
Information Technology (Ix15x50)- 750

AUTHORIZED POSITIONS

4 Full Time  Grade: 34-1 212 15-1

OBJECTIVES ACCOMPLISHED AND THOSE NOT COMPLETED FOR FY 2011- NEW

[+]

Provide administrative services and agenda leglslation and work sesslon reports to
Mayor and Councll- Monthly- COMPLETED

Analyze financlal reports and make recommendations of the current and future
financlal conditions to Mayor and Council - April 2011 COMPLETED In May

Prepare and submit the annual operating and capital Improvement hudget and direct
audit for previous operating year- April2011 COMPLETED In May

Execute and manage all contracts authorlzed by Mayor and Councll- Monthly-
COMPLETED

Administer and manage dally operations and activitles and direct Department Heads
and Key management positions for Improved work load, operating practices, create new
systems and Improve established procedures - Daily and Monthly Reports- COMPLETED
Adminlster human resources that Include payroll, new hire procedures, employee
henefits, personnel and financlal records - Weekly- COMPLETED

Record hank activity in general ledget, all account transfers, revenue, deposlts and NSF
checks and reconciles Master Bank Account- Monthly- COMPLETED

Maintaln accounts for Investments, general fund, water enterprise fund and SPLOST
Funds and prepare and post Journal entrles- Monthly- COMPLETED
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Administer the annual audit, property and casualty, health and workers compensation
msurances April 2011~ COMPLETED decreased property and casualty premiums but
health Insurance increased

Prepare all Mayor and Councll meeting minutes and prepares agendas- Monthly
Advertise all Council and Board meelings as reqquired- Monthly- COMPLETED-

perform clerlcal and secretarlal functlons for Mayor and Councll- On Golng-

COMPLETED
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I'Y 2012 ANNUAL BUDGET

DEPARTMENT; 15350 1T/ Data Processing

STATEMENT OF SERVICE: Provide IT support for the City and act as a llalson between the City's IT

provider and employees
OBJECTIVES FOR FISCAL YEAR 2012

Begln VOA service to reduce upgrade costs and Increase network dependabllity and security

(4]
— Complete by Novembei:

o Addasmall central A/C system (1 or 1% Ton) to the Flle Room/ Server Room ($2,500) -
Complete by December _

o (reate a Medla computer at City Hall for editing Images/video — Upload photo gallery to
medla computer and create local backup for medla computer — Complete by December

o Create offline backup for mages and video ~ Complete by February

o Contlnue work on paperless City Hall - Ongolng

o Complete lower cost redeslgn of Personnel and Server Room (unfinished from [Y2011) -
Complete by April

o Complete “Copy Room” setup In City Hall (unfinished from FY2011) — Complete by June

WORKLOAD MEASURES

N/A — Waorkload Is handled by outsourcing (VC3)

PRODUCTIVITY MEASURES

(+]

Procluctivity measures handled by VC3 through a Master Services Agreement and Managed
Services

Act as a llalson with VC3 - Constant

Assist In maintalning local PC's

ve3

Malntain munlclpal networlk — Ongoing
Update Server and local computers - Dally
Handle service Tickets and system Issues (usually 30-40 service tickets a month)

Monitor network activity and environimenl

Monitor network room environment (temperature, water leaks)
Review future upgrades and system purchases — Respond to requests

Review

O C O 0O O C

AUTHORIZED POSITIONS

N/A — Workload Is handled by outsourcing (VC3)
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OBJECTIVES ACCOMPLISHED AND THOSE NOT COMPLETED FOR FY 2011- NEW

L]

UPGRADE TWQ PC DESKTOPS ~ A BETTYER ALTERNATIVE CAME UP (VOA SERVICE) TO CUT
UPGRADI COSTS OF LOCAL SYSTEMS

WORK WITH VC3 TO CREATE A PLAN FOR PUBLIC WORKS DATA CONNECTIONS AT NEW
FACILITY - A BETTER ALTERNATIVE CAME UP (VOA SERVICE) TO ENSURE BETTER
CONNECYIVITY FROM OFFSITE SOURCES

EXPAND AMOUNT OF DATA CONNECTIONS TO THE CITY SERVERS —A 4 PORT EXPANSION
WAS ADDED TO THE CITY HALL SWITCH. ALl OTHER SWITCHES HAVE NOT BEEN
UPGRADED BECAUSE OF THE POSSIBLE MOVE OF PUBLIC WORKS TO A NEW LOCATION

UPGRADE THE SPAM FILTER — LOW COST ALTERNATIVE WAS DEVEI.OPED WITH VC3
HANDLING ALL EMAIL SPAM FILTERING AT HALF THE COST OF RENEWING/ UPGRADING

THIE CURRENT SPAM FILTER AT CITY HALL

CONTINUE WORKING ON PAPERLESS CITY HALL —~ ONGOING OBJECTIVE THAT EVOLVES TO
NEW DEPARTMENTS EVERYTIME, ALL ACCOUNTS ARE NOW SCANNED INTO THE
SPRINGBROOK UTILITY SYSTEM FOR FUTURE RECORD KEEPING WITHOUT THE NEED TO

KEEP FILES FOR AN EXTENDED TIME

CREATE A PARTTIME IT POSITION - VC3 CONTRACT WAS EXTENDED TO OFFER “MANAGED
SERVICES” WHICH ALLOWS US TO CONTACY THEM WHENEVER AN ISSUE ARISES, ALLOWS
VC3 TO MONITOR THE SERVER 24/7, AND GIVES VC3 ACCESS TO THE SERVER AND
DESKTOPS FOR UPGRADES AND ACTIVE SERVICE, VC3 ALSO MAKES RECOMMENDATIONS,
MEETS WITH CITY STARE INVOLVING ISSUES AND RESOLUTIONS, MONITORS SERVER
ROOM ENVIRONMENT TO VERIEY THAT THERE IS NO WATER PROBLEMS OR

TEMPERATURE ISSUES,

CREATE A “COPY ROOM” IN CITY HALL ~ COPY ROOM HAS NOT BEEN CREATED ~ COST WAS
TOO GREAT. NEED TO REQUEST MORE QUOTES OR HANDLE THI: REDESIGN INHOUSI: -
FORWARDED TO FY2012

REDESIGN PERSONNEL/ SERVER ROOM -~ REDESIGN NOT COMPLETED ~ COST WAS TOO
GREAT, NEED TO REQUEST MORE QUOTES OR HANDLE THE REDESIGN INHOUSE -~
FORWARDED TO Y2012
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GOVERNMENT BUILDINGS - FY 2012 ANNUAL BUDGET
DEPARTMENT: GOVERNMENT BUILDINGS

STATEMENT OF SERVICE

To provide accommodatlons for all clty services in adequate and comfortable surroundings, To maintaln
the structures In a manner that meets all health and safety criteria, '

OBJECYIVES FOR FISCAL YEAR 2012

Continue prison work program - Octoher 1**
Relocate Public Works to new facllity — Nov, 1, 2012
Remove exlsting Public Works facility - March, 2012

WORKLOAD MEASURES

General Maintenance for Grounds & BUILDINGS —WEEKLY

Maintaln Grounds and Bulldings In an attractive manner - WEEKLY

PRODUCTIVITY MEASURES

o MAINTAIN APPEARANCE OF ALL CITY BUILDINGS — MONTHLY
MAINTAIN WATER, SEWAGE, AND ELECTRICAL FOR ALL CITY BUILDINGS - MONTHLY

0

AUTHORIZED POSITIONS _{o)

OBJECTIVES ACCOMPLISHED AND THOSE NOT COMPLETED FOR FY 2011- NEW

CONTINUE PRISIONER PROGRAM
NOT COMPLETED — PUBLIC WORK FACILITY RELOCATING

14




FY 2012 ANNUAL BUDGET

DEPARTMENT: COURT SERVICES

STATEMENT OF SERVICE

The Court Services’ misslion is to provide the handling of citatlons in a prompt and efficlent
manner. We also provide a pre-trial diversion program to hetter service our customers.

OBJECTIVES FOR FISCAL YEAR 203.2

1, To contlnue providing a diversion program to help offenders keep thelr license If
possible (this has been ongolng since 2008 — an average of about 5 people assigned per

month) :
2. To continue providing Crossroads class at a minimum charge of $30.00 to offenders

(similar class In county Is $100.00)
3. Malntaln GCIC terminals (2) so that court can access offenders’ most current historles

(in state and out of state) to be used In processing thelr court cases

WORKLOAD MEASURES

Hours worked:
PRODUCTIVITY MEASURES

2,000 (1 x 40 x 50)

3 hrs x50 =150
4 hrsx50=200
6 hrs x 50=300
5hrsx 50 =250
5 hrs x 50 = 250
4 hrs x50 =200
2 hrsx 50 =100
5 hrs x 50 = 250
4 hrs x 50 = 200
2 hrs x 50 =100

Entering Citatlons
Phone Calls

Preparing Court Dockets
Court Time

Payments
Processing Citatlons after Court

Providing Documents
Pre-Trlal Dlversion

Support Service Backup (PD)
Dellvering Documents

AUTHORIZED POSITIONS
Grade 21-1
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OBJECTIVES ACCOMPLISHED AND THOSE NOT COMPLETED FOR FY 2011~ NEW

1. To continue providing a diversion program to help offenders keep thelr license if
possible (this has been ongolng since 2008 - an average of ahout 5 people assigned per

month) Completed and renewed foy 2012

2. To continue providing Crossroads class at a minlmum charge of $30.00 to offenders

(similar class In county Is $100.00) Completed and reriewed for 2012,

3, Maintaln GCIC terminals (2) so that court can access offenders’ most current historles
(In state and out of state) to he used in processing thelr court cases Com eted an

renewed for 2042
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FY 2012 ANNUAL BUDGET

DEPARTMENT? 32000 POLICE

STATEMENT OF SERVICE

rhe Auburn Police Department will without fall protect and serva the cltlzens and visitors within
the City of Auburn. We wlll enforce all State and Local Laws and OrdInances, Protect Life and
Propetty, Investigate Mattors of a Criminal Nature, Preserve the Peace and make every effort to
prevent Crima and Disorder. We will uphold the Constitution of the United States of Amerlca.

OBJECTIVES FOR FISCAL YEAR 2012

Malntaln the professlonalism and high standards that s expacted of us by the citlzens of

1]
Auburn
o Hire qualified and professlonal applicants to fill current vacancles
o Increase morale and reduce the turnover ratlo hy continuing to hulld a positive worl
enviranment In order to provide our employees with a professional and hostlle free work
environment
o Increase productivity from all uniformed road officers hy 25% (Quarterly reviews hy the Patrol
Commander)
o Asslgn two unlformed patrol officers to Initiate a Community nvolvement Program by March
2012 (Review by the Patrol Cormmander)
o Revitalize the Nelghhorhood and Buslness Watch Programs by January 2012
o Strictly monitor and reduce spending by the department over the entire fiscal year 2012
(Quarterly reviews by the Chief of Police)
WORKLOAD MEASURES,
4 %4 x50 8,000

18 x43 x50 = 38,700
Total = _46,700
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PRODUCTIVITY MEASURES

Adminlstrative, Budget, Human Resources, ote, ~ 8 x 40 x 50 = 6,000
Supervislon, Review Reports, Evaluations, etc,— A x 43 x50 = 8,600
Patrol, Arrests, Report Writing, etc. — 10 K 43 x 50 = 21,500
Racords Manager, Evidence Custodlan -~ 1X40 % 50=2,000
Support Services — A4 %43 x50 = 8,600

Total = 46,700

22 FULL TIME

AUTHORIZED POSITIONS -
GRADE

85-1
812
27-4
26-38
24-7
21-1
17-4

OBJECTIVES ACCOMPLISHED AND THOSE NOT COMPLETED FOR FY 2011~ NEW

Malntaln strict budgetary controls over funds allocated for 2011 (Quarterly review of
expenditures — Expenditure reports supplied to Chlef by accountant - Ongoing)

Focus directed trafflc enforcement on locations of high accidents, (Quarterly review of all
accldent data and direct enforcement actlons)

Malntaln community policing patrols of sub-divisions (Quarterly review officer actlvity
sheets - AdJust patrols to address criminal activity — Ongolng)

Contlnue to Increase Nelghhorhood & Business Watch efforts, Increase contacts by 15% -
evaluation and completion of Increase hy September 2011,

Increase efforts to curtall organlzad gang actlvity hy 20% over 2010 offorts (ono tralned
offlcer). Evaluation and revlew by September 2011

6. Complete the process for State Certification. Completed hy September 2011

7. Increase youth participation In Explorer Post Program by 50%. Quartetly review by
Explovar leadership, Recrult and traln naw members, prepare for reglonal competitions,

hy February 2011,

1
2
3.

4

I~ In Process {14~ No Action Plan (AP) Submitted 17~ No Actlon Plan (AP) Submitted

12 - In Process {15 - In Process
#13 — In Process {16~ In Procaess
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PUBLIC WORKS - FY 2012 ANNUAL BUDGET

DEPARTMENT: PUBLIC WORKS- 4100

STATEMENT OF SERVICE

The Public Works Department Is to provide guldance, support and lahor for the effective operatlon and
function of the clty’s Infrastructure and public service departments (except Police Department), Public
Works oversees the Road, Stormwater, Government bullding, and continues to support Parks & Lelsure

and Events.

OBJECTIVES FOR FISCAL YEAR 2012

‘10 ADMINISTRATIVELY SUPPORT DEPARTMENTS THAT FALL UNDER THE SUPERVISION OF THE
PUBLIC WORKS DEPARTMENT - ONGOING

O PROCESS THE ACQUISITION OF NEW EQUIPMENT FOR THE ROADS AND WATER
DEPARTMENTS - NOVEMBER, 2011 (Adcdlitlonal service truck & rear mount street sweeper) -
TO PROVIDE SUPERVISION AND MANAGEMENT FOR EMPLOYEES OF PUBLIC WORKS, WATER,
STORMWATER, AND GOVERNMENT BUILDING DEPARTMENTS - ONGOING

TO DEVELOP A NEW PROGRAM TO PROCESS, DISTRIBUTE AND TRACK WORK ORDERS
ACCORDING TO DEPARTMENT IN ORDER TO TELL HOW MUCH TIME IS SPENT ON EACH
INDIVIDUAL PROJECT FOR EMPLOYEE JUSTIFICATION ~ April 2012

TO RELOCATE THE PUBLIC WORKS OPERATION TO ITS NEW LOCATION UPON COUNCIL
APPROVAL—Nov. 1, 2011

TO CONTINUE TO DEVELOP AN EFFECTIVE AND PRODUCTIVE TEAM OF EMPLOYEES - ONGOING
TO CONTINUFE THE OPERATION OF THE GREAT AMERICAN CLEAN-UP BI-YEARLY AS WELL AS THE
COMMUNITY YARD SALE PROGRAM — AS SCHEDULED

o

WORKLOAD MEASURES
HOURS WORKED = 10,000

PRODUCTIVITY MEASURES

o SUPERVISION & MANAGEMENT 4,000
o ADMINISTRATIVE 2,000
o MISC. LABOR 4,000

AUTHORIZED POSITIONS

GRADE 28 -1
GRADE 211
GRADE 152
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OBJECTIVES ACCOMPLISHED AND THOSE NOT COMPLETED FOR FY 2011- NEW

COMPLETED

TO ADMINISTRATIVELY SUPPORT DEPARTMENTS THAT FALL UNDER THE SUPERVISION OF THE
PUBLIC WORKS DEPARYMENT ~ ONGOING

O PROVIDE SUPERVISION AND MANAGEMENT FOR EMPLOYEES OF PUBLIC WORKS, WATER,
STORMWATER, GOVERNMENT BUILDING, AND PARKS AND LEISURE DEPARTMENTS - ONGOING
TO PROCESS, DISTRIBUTE AND TRACK WORK ORDERS ACCORDING TO DEPARTMENT - ONGOING
TO PROVIDE , track and monitor man hours and materfals costs for each department - MONTHLY
TO PROVIDE SAFETY TRAINING FOR ALL PUBLIC WORK EMPLOYEES - MONTHLY

o

WE FULLFILLED OUR STATEMENT OF SERVICE TO ALL DEPARTMENTS.
(provided guidance, support and labor for the effective operation and function of the city’s
infrastructure and public service departments (except Police Department). We managed Roads,

Stormwater, Government hulldings, Parks and Lelsure Departments, and Events.)

SUPPORTED ALL DEPARTMENTS WHICH FALL UNDER THE PUBLIC WORKS UMBRELLA.
PROCESSED, DISTRIBUTED AND TRACKED WORK ORDERS ACCORDING TO DEPARTMENT,
DISTRIBUTED AND TRACKED WORK ORDERS ACCORDING TO DEPARTMENT

NOT COMPLETED

CONSTRUCT NEW FACILITY FOR THE RELOCATION OF THE PUBLIC WORKS OPERATION TO PARKS

MILL ROAD
TO PROCESS THE ACQUISITION OF NEW EQUIPMENT FOR THE ROADS AND WATER

DEPARTMENTS _(Additional service truck & rear mount street sweeper)
TO CONSTRUCT NEW FACILITIES FOR THE RELOCATION OF THE PUBLIC WORKS OPERATION TO

PARKS MILL ROAD — MARCH 2011

0
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ROADS - FY 2012 ANNUAL BUDGET

DEPARTMENT: ROADS-42200
STATEMENT Of SERVICE

The Road Departinent Is to promote and provide a safe roadway system throughout the city. This
department provides roac maintenance by patching and pothole repalr to maximize travel safety. Also
alntenance In order to Improve visibllity of traffic at Intersections and critical low-

does roadside m
also sceks to Improve roadway safety by providing more visible road

visibility areas. This department
and street slgns.

OBJECTIVES FOR FISCAL YEAR 2012

Repave Fleldview Dr. & Brookfield Dr. ~as funds are allocated

Develop GIS mapping system for roads — Dec. 31,2011

Briclge Inspectlons & repalr —Sept, 30, 2011

Start Sign retro-reflectivity program for slgn replacement - Oct. 1, 2011

Install brick crosswalks at traffic signal areas In the downtown area ~July 15, 2012
Construct sldewalks on Mount Morlah and 4" Aventie — as funds are allocated

6 © © © © ©

AUTHORIZED POSITIONS (0)

OBJECTIVIES ACCOMPLISHED AND THOSI NOT COMPLETED FOR IFY 2011- NEW

cC LISHED}

POTHOLE REPAIRS - MONTHLY
NORMAL SIGN REPLACEMENT PROGRAM —~ MONLY AS NEEDED
PUT IN PLACE A REPAIR PROGRAM FOR CITY STREETS ~ MONTHLY

NOT COMPLETED:

REPAVE CRITICAL ROADS AS FUNDS ARE ALLOCATED — as funds are allocated (Fleldview Dr. & Brookfield

Dr.)
REVIEW WITH PLANNING AND ADMINSTRATION TO THE DEVELOPMENT OF A GIS MAPPING SYSTEM

FOR ROADS, WATER & SEWER - APRIL/MAY
BRIDGI: INSPECTION. AND REPAIR PER STATE REQUIREMENTS —~SEPT. 30
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EY 2012 PERFORMANCE BASED ANNUAL BUDGET
DEPARTMENT: 61920 SPECIAL EVENTS |

STATEMENT OF SERVICE

The Clty of Auburn Speclal Events s to create and promote a broad range of enjoyable activitles and
event opportunities for the community and visitors to enjoy. Our mission Is to promote economle
development and growth for our husinesses today and for the future,

OBJECT|VES FOR FISCAL YEAR 2012

To continuie to dlevelop strong volunteer committee- January 2012
To coordnate and implement Auburnfest — October 2012

To coordinate and Implement 5k Road Race and Walk with October festival-Octoher 2012

To coordinate and Implement “Sounding off the Christmas Season”- November 2011

To coordinate and Implement Independence Day Celebration- July 2012

To coordinate and Implement Springfest-April 2012

To continue to work with Downtown Development Committee to accomplish events and activities-

January 2012
fo coordinate and Implement Movles In the Park serles Aprll through October.

WORKLOAD MEASURES

1050 Hours

PRODUCTIVITY MEASURES

October Festlval -250

“Sounding off the Christimas Season”-200
Independence Day Celebration- 300
Springfest- 150

5k Roatl Race and Walk-100

Movles In the Park-50
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AUTHORIZED POSITIONS
N/A

OBJECTIVES ACCOMPLISHED AND THOSE NOT COMPLETED FOR FY 2011 NEW

To form a strong volunteer committee-Completed
To coordinate and Implement Auburnfest-Completed October 2011
To coordinate and implement “Sounding off the Christmas Season”-Completed November 2011

To coordinate and Implement Independence Day Celebratlon-Ongoing till July 2011

To coordinate and Implement Springfest-Completed April 2011
To work with Downtown Development Committee to accomplish activitles and events-Ongoing

To coordinate and Implement the 2010 Auburn Pageant- Completed October 2010
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FY 2012 PERFORMANCE BASED ANNUAL BUDGET
DEPARTMENT: 62000- PARKS AND LEAISURE

STATEMENT QF SERVICE

The City of Auburn Parks and Lelsure Services Department Is to provide safe, clean, and accessible
facllitles, parks and open spaces along with professionally managed lelsure activitles for all people.
Services shall he provided to enrlch the quality of life for all local citizens and to provide economic value
and development through facllitles that create tourism and encourage long-term community stability

and growth.

OBJECTIVES FOR FISCAL YEAR 2012

Grants
Apply for Recreational Tralls Grant to establish a walking trall at 6" Street- November 2011

Apply for LWCF Grant to fund current Parks and Lelsure capltal projects-April 2012

Senlor Programming

Coordinate and Implement senlor luncheon each month
Coordinate and Implement three senfor game nights- October through January/February through

May/June through September
Plan and Implement Senlor Valentine Day Soclal-February 2012

Plan and Implement one annual senlor trip- October 2012

Athletic Programming
Asslst with Auburn Dixie Youth Baseball/Softhall. Attend three ADY Board meetings

January/March/August, .
partner with city sponsored organization to offer youth athletic programming not limited to hasketball,

soccer, flag football, and tennls-October 2011

Speclal Programming

Offer two or more Instructional recreation classes/programs not limited to aeroblcs, karate, zoomba,
teen workshops, exerclse boot camp, dance, hallet and ta p-October 2012

Festivals and Events

To coordinate and Implement October festival - October 2012

To coordinate and Implement 5k Road Race and Walk with October festival-Octaber 2012
To coordinate and implement “Sounding off the Christmas Season”- November 2011

To coordinate and Implement Independence Day Celebration- July 2012

To coordinate and Implement Springfest-April 2012
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parks

Relocation of Community Garden to 6" street by April 2012
Coordinate landscape, ground maintenance, heautification,

construction projects-Dally
Coordinate and finlsh project with City Engineer for Phase Il construction of the Sports Complex, April

and park planning work; administer all park

2012 ‘ .
Coordinate with City Engineer for concept deslgn for Multl-use Park at Mary Carter Rd. December 2012

Other

Plan and Implement all Parks & Leisure Commlssion meetings-Monthly
Increase volunteers for all city speclal events by 25%-September 2012

WORKI.OAD MEASURES

1050 Hours worked- Speclals gvents/restivals
1030 Hours worked-Parks and Lelsure Services

PRODUCTIVITY MEASURES
1050

Speclal Events and Festlvals-
Coordinate landscaping, heautification and park construction- 400

Senlor Programming- 200
Preparing reports, research, purchasing, malntenance of records, office detall- 175
Athletlc Programming- 100
Meetings (Workshops, councll, tralning, educatlon- 100
55

Communlcations-

AUTHORIZED PQSITIONS
GRADE 25 FULLTIME

GRADE 15 FULLTIME

OBJECTIVES ACCOMPLISHED AND THOSE NOT COMPLETED FOR FY 2011~ NEW

Grants
Apply for Trall Grant to eslablish a walking trall-Not completed

Apply for Grow Your Garden grant-Not completed

Senlor Programming
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There will be one planned senlor luncheon each month-Completed
The senlors will be offered the opportunity to participate in 3 game nights. Completed

senlor Valentine Day Saclal-Completed February 2011

Other Programming
Asslst with the Auburn Dixie Youth Baseball Softball Program. Attend two ADY Board meetings one In

January, another in March-Completed
Offer to start a Junior Tennls League working with Coach Waymire-Not Completed

Offer youth hasketball program that Is coordinated and administered by the City of Auburn-Completed

March 2011

Speclal Events/Festlvals

To form a strong volunteer committee-Completed
To coordinate and implement October festival-Completed Octoher 2011
To coordinate and Implement “Sounding off the Christmas Season”-Completed November 2011

To coordinate and hinplement Independence Day Celebration-Ongolng tilJuly 2011

To coordinate and Implement Springfest-Completed April 2011
To work with Downtown Development Comnilttee to accomplish activities and events-Ongoing

To coordinate and Implement the 2010 Auburn Pageant- Completed Octoher 2010

Parks

Relocation of Community Garden to 6" Street-Not completed
Coordinate landscape, ground malntenance, beautification, and park planning work; administer all park

construction proiects-Conmleted/Ongoing
Coordinate with City Englneer for Phase | construction of the new Sports Complex-Completed
Other;

Plan and Implement all Parks & Lelsure Commission meeting-Completed/Ongolng
Increase volunteers for all city speclal events by 25%-Com pleted/Ongolng
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FY 2012 ANNUAL BUDGET

DEPARTMENT:. 65000 Public Library

STATEMENT OF SERVICE
To provide Auburn’s residents with organizec
meet thelr educatlonal, Informatlonal, recreational,

| access to Informatlon and services In order to
and cultural needs.

OBJECTIVES FOR FISCAL YEAR 2012
o Increase clrculation by 3%
o Increase patron traffic by 3%

o Increase program attendance for all age levels by 3%
technologies that meet patron demand and anticipate ever-

1se of Informational resources,

r week to 37.5 hours per week. This
further Impact citizens by building
he library as the heart of the

o Continue to provide current
evolving needs while facilitating the search and
o [ncrease management position from 30 hours pe
aclditional time Investment will allow the library to
community, creating soclal capltal, and positioning t

community.

WORKLOAD MEASURES

Operatlonal hours for fy11
Staffing hours worked for fyll

2,132 (41 hours per week x 52 weeks)

6,755 (122.5 staffing hours per week % 17.3 weeks)
(133.6 staffing hours per week x 34,7 weeks)

PRODUCTIVITY MEASURES
47,748

Clreulation — April 4, 2010 - March 31, 2011
(Includes checking out, checking In, transits, and re-shelving)

Programming attendance — April 1, 2010 — March 31, 2011 3,788
(Preparing and per forming children’s, teen, and adult programs)

Computer Usage — April 4,2010~ March 31, 2011 16,860
(Assistance with sources, Usage, computer and print management, troubleshooting)
42,672

patron Traffic — Aprll 1, 2010 ~ March 31, 2011

AUTHORIZED POS! IONS 3.56 FTE'S
GRADE 1 MANAGER, 4 ASSISTANTS, 3 AIDIS

For FY '12, we request an Increase In funding of 3% ($122,593). We greatly appreciate the
continuing support that the City of Auburn glves to Its library.
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OBJECTIVES ACCOMPLISHED AND THOSE NOT COMPLETED FOR FY 2011

Aprll 202.0-March 2014 - Compare to Aprl 2009-March 2010

o

Increase circulation 10%

o We maintalned the level of clrculation from the previous year.

Increase customenr traffic 10%

o We malntalned the level of clrculation from the previous year.

Increase computer use 10%

o Computer usage Increased by nearly twice this amount at around 20%.

Increase programming attendance 25% for all age levels

o For the purposes of this report, April 2010 — March 2011, total attendance equaled
3,788. Although the increase did not meet the 25% objective, the number reflects

outstanding participation In library programming.

Malntain funding for books from Barrow County

o Barrow County Is not currently able to provide funding for hooks, Piedmont Reglonal
Library System staff will continue to advocate for adequate funding from the county,

Maintaln operatlonal funding from Barrow BOE

o Pledmont Reglonal Library System staff requested the same amount as last year.
Although we are awalting confirmation, we expect to recelve the same amount,

28




FY 2012 ANNUAL BUDGET
DEPARTMENT: PLANNING AND ZONING

STATEMENT OF SERVICE: The core mission of the City Planner’s office Is to serve as multi-functional
research, facllitation and management resource for the creatlon and administration of the planning

documents, and procedures for the City's long and short term development objectives. In additlon to
these responsibllities, this department Is improving its Geographlc Informatlon System (GIS) capability
and expanding this resource to other departments through cooperative ventures and knowledge

. sharing.

This fiscal year will experlence a focus on achleving the prime objectives expressed In the recently

adopted Redevelopment Plan of creating quality rental housing and improving Auburn’s business sector,

OBJECTIVES FOR FISCAL YEAR 2012;

-Facilitate submittal of Auburn Station for funding assistance to develop first apartment phase;
- Partner with Public Works In Slgn Reflectivity Project and mapping of utilitles;

- Complete Fourth Ave. streetscape Improvement

- Complete adoptlon of Architectural Design Gulde for Overlay District

- Apply for State funds to Improve Sixth Avenue streetscape

- Upgradle GIS software to verston 10.

- Provide online mapping access

PROJECT MEASURE TIME
I
1. Assemble and submit applicatlon to
Auburn Station Apartments Federal Home Loan Bank’s Affordable June 2012
Houslng Prograimn
Sept. 2011

partner with PW In GIS 1. Begin replacement one quarter of road
slgns In first year,

applications for Sign Reflectivit
Ultlllitl S| S: en " .e Vi1, Begin Fire Hydrants and Stormwater

og, AN ShAwael: Outfalls map layers, : Aug, 2012
complete Installation of new sidewalk, trees | 4 9917
| and lamp post.
1. Order survey Sept. 2011
Sixth Avenue Streetscape

’ 2. Deslgn approval by P&%, City Council Nov, 2011

Overlay Architectural Design Gulde complete adoption of document, which was oct. 2011
Interrupted during SIP process.

purchase two licenses for ArcGIS v, 10
GIS Software upgrace
Software upgrad Additional license wlll be for PW Oct, 2011

Provide web-hased mapping for Initiate ArcGIS off-slte server access for PW,
Nov. 2011
PD, and other City depts. , as needed.

Fourth Avenue Streetacape

City departments,
Ga. Initlative for Community Complete sophmore participation Sept, 2012
Housing (GICH) requlrements.
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Provide online public access to

1. Secure estimate for websltedevelopment | Oct, 2011

Auburn tax maps. 2. Launch access Interface Apr. 2012
WORKLOAD MEASURES;
Hours worked 4,000 (2 x40 X 50 = 4,000)
Comp Time Rollover for 2011 26.75
Comp fime Hours earned for 2011 31.00
Comp Time Hours used In 2011 24,00
Vacatlon Hours Earned 160.00
Vacatlon Hours Used 120,00
PRODUCTIVITY MEASURES:
Permit & Licenses 14 hrs x 2 x 50 wks = 1,400
Planning & Zonlng 20 hrs x 2 x 50 wks = 2,000
Inspectlons 6 hrs x2 x50 wks=
TOTAL = 4,000

AUTHORIZED POSITIONS
2 FULLTIME ~ GRADE

1@28

1@15
OBJECTIVES ACCOMPLISHED AND THOSE NOT COMPLEYED FOR FY 2012-NEW
PROJECT MEASURE TIME

_- ) Install map making tools In PW for all Carrled over to
B )
Expand GIS to PW/P&R concept maps. FY2012
Achleve Bldg Officlal Credentlal Issuance of Certificate Deleted, will

use contracted resource
Completed

Complete SIP

Plan Adoption

Distributlon of draft gulde

Mall copy of gulde to all property
owners In Overlay

No change to draft

distributed In2010

Arch. Gulde Implementation

conduct workshop with property
owners in Overlay Dist

Will not be necessary
sihce no change due to
SIP adoption

Complete Arch, Deslgn Guide

“Guide Adoptlon by Clty Council

Carrled over to
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FY2012

T r— Attend 1* GICH retreat Completed
oush

i Ik ) Complete housing research Completed
(Expanded to Redevelopment Plan Pragire ol Complated
that included commerclal Eonpietél

improvements)

Conduct public workshops

Attend 2™ GICH retreat

On Schectule
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1Y 2012 ANNUAL BUDGET

DEPARTMENT{

74500 CODE ENFOBCEMEN L=

STATEMENT OF SERVICE

e Code Enforcement Unit Is to promote and maintaln a safe and

t. We help maintain and improve the quality of
t program to correct

The misslon of th
desirable living and working environmen
our community by administering a fair and unblased enforcemen

violations of municipal codes and land use requirements.

OBJECTIVES FOR FISCAL YEAR 2012

Complete first pait of Level 1 GACE Tralning by september 1, 2011

Complete first part of Ashestos Tralning by November 1, 2011

Start property maintenance and housing Inspector certified training by October 2011
Start zoning enforcement officer training by October 2011

Complete Soil Erosion and gediment Control 1B by November 30, 2011

e © o © ©

WORKLOAD MEASURES

Hours worked

PRODUCTIVITY MEASURES

Cltizen Complalnts

2000 (1 x 40 x 60 = 2000)

2 hrs X 1% 60 =100

Case Investigatlons 6 hrs X 1 x 50 = 300

Inspection of Properties g hrs x 1 x 60 = 400

Telephone Follow-ups 4 hrs X 1 x 60 = 200

Preparalion of Reporis 16 hrs x 1 x 60 = 760

‘Teslifying In Gourt 2hrsx1x60= 60

1 hrs % 1 X 60 =100

Meelings
Miscellaneous 2 s x 1 x50 =100
Total 40 hre x 4 % 50 = 2000
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AUTHORIZED POSITIONS
GRADE

1 FULL TIME GRADE 17

OBJECYIVEES ACCOMPLISHED AND THOSE NOT COMPLETED FOR Y 2011- NEW

o Acquire and Implement Standard Operating Procedures by December 31,2010 -

completed November 2010

Complete first part of Level 1 GACE Tralning by November 1, 2010- Not completed
Complete sacond part of Level 1 GAGE Tralning by June 1, 2011- Not completed
Complete Soll Eroslon and Sediment Control 1A by October 31, 2010- Gompleted

Oclober 2010
o Complote Solil Eroslon and Sediment Control 1B by November 30, 2010-Not completed
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FY 2012 ANNUAL BUDGET

DEPARTMENT:
Auburn Downtown Development Authorlty

STATEMENT OF SERVICE

The purpose of the Auburn Downtown Development Authority is to promote and encourage quality
d economic development, which Is reflective of our citizens' civic heritage and the City's

husiness an
small town atmosphere with commitment to our community’s future.

OBJECTIVES FOR FISCAL YEAR 2012

o Implement the Fagade Grant
o Continue to work with the City to develop the Hawthorne Property as an event facility

o Continue to encourage an Image of Auburn asa destination through the production of events and

actlvities Including, but not limited to Spring Gardening Expo, Georgla Cities Week, "For the Love of
Dogs!” and “Splderweh Spooktacularl” To asslst and participate In the production of Armed Forces Day
paracle & Celabration, Auburn's Independence Day Celebration, Auburn Beauty Pageant, AuburnFest

and Sounding Off the Christimas Season.

o To solicit cdlevelopers and encourage entrepreneurs to choose Auburn for their places of business

WORKLOAD MEASURES HOURS WORKED
Hours Worked (reg) 1560
PRODUCTIVITY MEASURES
Downtown Development Authority Coordinator 1300
Board Members Monthly Commitlee Meetings 168

1468

Total




AUTHORIZED POSITIONS
GRADE

SHERRIE R. MILLER 1 PART-TIME

OBJECTIVES ACCOMPLISHED

ACCOMPLISHED -
o SPIDERWEB SPOOKTACULAR ~ HALLOWEEN CELEBRATION FOR KIDS ~ OCTOBER 30, 2010

o SOUNDING OFf THE CHRISTMAS SEASONI
o BROUGHT SANTATO AUBURN IN A SLEIGH PULLED BY LIVE REINDECRI

o DROUGHT DICKENS CAROLERS TO AUBURN TO PERFORM AND LEAD VISITORS IN CAROLING

o VOLUNTEER APPRECIATION CELEBRATION — JANUARY 2011
o AUBURN SPRING GARDENING EXPO — APRIL 2011
o GEORGIA CITIES WEEK CELEBRATION

o ESSAY CONTEST
o [IOMESCHOOLERS PLANT INTHE CHILDREN'S BUTTERFLY GARDEN

o HOMESCHOOLBR BIRDHOUSLE CONTEST
o AUBURN ELEMENTARY 5™ ORADE TAKEOVER
o AUBURN BUSINESS APPRECIATION DAY (VISIT BUSINESSES WITT] GIET BAGS)
o “FOR ‘THR LOVI OF DOGS!" —~ APRIL 20! 1 -
o AUBURN FARMER'S MARKET -- JUNE 15 - SBPTEMBER 28

NOT ACCOMPIISHED:
o DOWNTOWN DEVELOPMENT AUTHORITY RIETREAT - WINTER, 201 |
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WATER - FY 2012 ANNUAL BUDGET

DEPARTMENT: WATER DEPARTMENT-44000

STATEMENT OF SERVICE

The Water Department's objectives are to be good stewards of our resources by supplying a safe, clean,

and abundant water supply, We are committed to provide quality customer services and treat our
customers with falrmess, honesty and respect. We will encourage conservation through education In
order to ensure an adeguate future supply, We will provide, malntain, repair, or replace water supply

structures as needed In an efficlent and cost effective manner.

OBJECTIVES FOR FISCAL YEAR 2012

o REPLACE SERVICE LINES - SEPT. 2, 2012

o

0

SEPT. 30, 2012 & 1/3 IN THE 2013 BUDGET
BROWNS BRIDGE RD ~ AUG, 2011

WORKLOAD MEASURES

HOURS WORKED = 18,000

PRODUCTIVITY MEASURES

METER AND LINE REPLACEMENT
FLUSHING AND TESTING

TRAINING
REREAD CUSTOMERS AND READ MAIN METERS

CONNECTS AND DISCONNECTS

LOCATES
v BILLING, CUSTOMER SERVICE & ACCOUNTS PAYABLE

Malntenance
v Customer Service and Billing

2 = s =2 3o 3

AUTHORIZED POSITIONS
GRADE 17-1
GRADE 15-2

GRADE 13-6

INSTALL NEW WATER LINES IN GREENTREE SUBDIVISION - SEPT, 30, 2012
REPLACE HIGH VOLUME METERS AT AUBURN BUSINESSES — 1/3 BY AUG, 30, 2012 & 1/3 BY

ESTABLISH CONTRACT FOR MAINTENANCE OF 112 WATER TANK LOCATED AT KILCREASE AND

1,000
1,000
1,000
1,000
1,000
1,000
5,240
3,760
4,000
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OBJECTIVES ACCOMPLISHED AND THOSE NOT COMPLETED FOR Y 2011~ NEW

COMPLETED;

o © & o

CONTINUE TRAINING AND EDUCATION TO INSURE EMPLOYEE SAI‘I':iY AND KNOWILEDGE -

MONTHLY
CONTINUE TO PROVIDE A SAFE AND RELIABLE SUPPLY OF WATER WHICH EXCEEDS THE STATE'S

STANDARDS-MONTHLY

ENSURE THE QUANTITY OF WATER IS ENOUGH TO SUPPORT DEMAND-MONTHLY
CONTINUE TO REDUCE THE AMMOUNT OF NON REVENUE WATER - MONTHLY
PROVIDE COURTEOUS CUSTOMER SERVICE ONGOING

MAINTAIN ACCURATE ACCOUNT FOR ALL CUSTOMERS - MONTHLY

NOT COMPLETED:

-]

REPLACE SERVICE, LINES, SEP. 30, 2011
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FY 2012 ANNUAL BUDGET
DEPARTMENT: STORMWATER - 43200

STATEMENT OF SERVICE

Stormwater’s objective Is to educate the public and to protect, maintain and enhance public health,
safety and general welfare by protecting water quality and reducing local flooding assoclated with the
effacts of land development through use of best management practices.

OBJECTIVES FOR FISCAL YEAR 2012

(7
e

e

*

-

Al
0’0

(7
Ly

*
0.'

plan and coordinate the NPDES compllance program for the City-Jan
Provided public educatlon and outreach Information - Sept
perform field Inspections of City ta verify proper operatlon and malntenance - Sept

Conduct Investigations of stormwater ordinances, NPDES permit violatlons, lllicit discharges,
lllegal dumpling, and related violations and/or enforcement procedures - Sept

Record and respond to all types of stormwater complaints — Monthly
Pollution Prevention Tralning for all Public Works/Parks & Recreation employees — Oct
Establishes databases of existing stormwater Infrastructure within the City ~Aug

Asslsts In reviewlng and Inspecting site development plans for erosion and sediment control and
water quality — Sept

Complete CIP (Capltal Improvement Projects): Lakeview Drive Plpe Replacement plus Mary
Carter Road Detention Pond - Aug

WORKLOAD MEASURES

Hours Worked = 2080
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RODUCTIVI EASURES

\}
...
L7
e
(7
0.0

3,
...

Reports 600
Educatlion 100
Inspections 1000
Record Keeplng 380

AUTHORIZED POSITIONS — N/A

GRADE

OBJECTIVES ACCOMPLISHED AND THOSE NOT COMPLETED FOR FY 2011- NEW

3,
e

R
bt

L)
et

Completed the General Natlonal Pollutant Discharge Elimination System Permit No. GAG610000
for Small Munlclpal separate Storm Sewer System — Jan

Provided public education and outreach Information - March
Mapped/mventorled stormwater structures - Nov

Implemented dry weather outfall screening Inspections — Nov
Implemented illicit discharge removal pracecures — Nov

Recorded and responced to all types of stormwater complalnts ~ Monthly

Malntained a database of Industrlal and commerclal sites In City who contributed stormwater
pollution— Nov

Yearly trafning completed for reductlon of pollutants Into stormwater management system
from Clty activities (Pollution Prevention Tralning) - Oct

Utllized Public Works staff and Community Service Workers for clean up along Clty streets,
parking lots and maintenance of ya rds —Nov

Attendled G.A.C.E. Certification Tralning ~March
Implemented Plpe Replacement Program with Public Works —~ Aug

Stormwater Utllity Fee Implemented and began bllling for stormiwater fees
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QBJECTIVES NOT COMPLETED FOR FISCAL YEAR 2013,

%+ Georgla Soll Water Conservation Commisslon Level 18 Re-Certification — Aug
% Attend G.A.C.E, Certificatlon Tralnlng —Oct
% Sue Lane Dralnage/Governor's Ridge flooding across two propertles - Aug
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I'Y 2012 Proposcd Budget Analysis

1, General Fund FY 2012 FY 2011 Proposcd FY 2010
$3,329,2'/6.49 $3,350,986.66 3,548,500,70

Budget for FY 2007 was $3,397,071  FY 2012 has a reduction of $67,794.00
Since I'Y 2008 $3,814,168 a reduction for FY 2012 of $484,892 (-12.7%)

2. No tax increase

3. Reduction in 13 of 18 Departments

4. No budget items for Capital Improvements (CIP) in General Fund

5. Bliminated Deputy Court Clerk Position

6. Reduced Court Dates from 3 days to 2

7. Performance Based Budget with objectives, work load measurements and time lines
for accomplishments

8. Continued Health Grant of $3,000.00 for Staff to reduce injuries and cost for worker

compensation claims

9. No across the board raises for staff

10, Added New Maintenance Worker I to Water Fund

11. Cut marketing budget by $5,000.00 in Administration/Financial
12. Eliminated new vehicle purchaées for Police

13. Moved One PW position in General Fund to Water Fund

14, Purchase new truck for Water Fund

15. Lease sign truck for three years in Roads

16. Anticipato Heath, Dental and Life Insurances incrense of 5- 7.5% ($37.632)
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CITY OF AUBURN

Goneral Fund Budget - Where the Money Goes

FY2012
Public Safety/Court $ 1,659,264.80 49%
Cullural, Recrealional & Libraries $ 329,607.12 10%
Public Works/Roads $ 663,800.70 17%
Administralive/Councl| $ 461,004.92 14%
General/Other Government $ 324,609.95 10%
Total General Fund Buclgot $ 3!320!276.40
Where the Money Goes
GenerallOther Publlc
Government ElPublic
10% Safofy/Court i
0 49% Safety/Court
Cultural,
Recreational &
thrarles
W Public
Worls/Roads
@ Administrative
/Councll
Cultural
Admlnistrative/ Rocroational & (I General/Other
Councll Public Librarles Governiment
14% —Works/Roadls 10%

17%

July 27, 2011
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CITY OF AUBURN

General Fund Budgot - Whore the Money Comes From

FY2012
Ad Valorem Taxes $  706,600.00 21%
Local Oplion Sales Tax $ 1,190,000.00 36%
Franchise Feos $  331,600.00 10%
Insurance Taxes $  3066,000.00 12%
FFee & Charges Olher $ 608,888.00 16%
Interfund Tansfer $206,208.49 6%
Total General Fund Budget $ 3,320,276.49
Where the NMoney Comes From
; Ad Val ElAd Valorem
Insurance Fe@ 3(‘) t(;harges Interfund Tae:(g;em Taxes
Taxes or Tansfer
1;0/ 16% 6% 21% iELocal Option
= .. .. Sales Tax
[JFranchise
Fees
Il Insurance
Taxes
l-ranc?(l)s;;a Foss - |l Fee & Charges
o Other
Local Option
Sales Tax
Cnterfund
36% Tansfer
July 27, 2011
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CITY OF AUBURN
PROPOSED BUDGET FFY2012

COMPARISON FY2010, FY2011, IFY2012

JULY 26, 2011

SUMMARY OF GENERAL FUND BUDGET FY2010 vs. FY2011 vs, FY2012

FY2010 Y2011 FY2012

DEPARTMENT AMOUNT AMOUNT AMOUNT
LEGISLATIVE-AIC ) $ 72,266.29 $ 38,865.04 $ 37,865.04
EXECUTIVE - MAYOR-A/C $ 658,695.60 $  b52,653.80 $ 61,603.00
ELEGCTIONS-A/C $ 4,6156.00 $ 3,860.00 $ 3,685.24
FINANCIAL-AIC $§  412,631.69 $  356,016.63 $ 363,760.84
LAW-A/C $ 32,500.00 $ 30,000.00 $ 16,000.00
DATA PROCESSING-GG $___104,600.00 $  122,816.32 $ 117,600.00
GOV'T BLDG-PW $ 84,940.08 $ 80,850.00 $ 76,090.00
MUNICIPAL COURT-PS $ 147,819.00 $  163,862.29 $ 92,765.27
POLICE-PS $ 1,460,735.50 § 1,4568,684.36 $  1,601,976.27
PUBLIC WORKS-PW $ _ 365,313.06 $§  361,800.83 $ 316,909.70
ROADS-PW $ 82,200.00 $ 66,000.00 $ 85,900.00
STREET LIGHTING-PW $ 75,000.00 § 76,000.00 $ 76,000.00
STORMWATER-EF $ 76,281.98 $ - $ -
SPECIAL EVENTS-CRL $ 43,000.00 $ 56,760,00 $ 64,260.00
PARKS & LEISURE-GRL 3 112,668.42 $ _117,821.68 $ 152,964.12
LIBRARY-CRL $ 119,022.68 $  119,022.68 $ 122,693.00
PLANNING & ZONING-GG $ 162,800.34 $  160,806.09 $ 166,134.38
CODE ENFORCEMENT -PS $ 71,640.03 $ 65,126.03 $ 64,524.26
DDA-GG $ 42,172.03 $ 62,003.02 $ 60,876.67
TOTAL GENERAL FUND BUDGET $ 3,648,600.70 $  3,360,986.60 $  3,329,276.49
SUMMARY OF WATER FUND $  1,163,206.18
BUDGEY

$ 120,664.71

SUMMARY OF STORM WATER
BUDGET
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ORDINANCE # 11-007

AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE
CITY OF AUBURN GEORGIA ,

TO ADOPT THE FISCAL YEAR 2012 BUDGET FOR EACH FUND OF THE CITY OF
AUBURN, GEORGIA, APPROPRIATING THE AMOUNTS SHOWN IN EACH BUDGET
AS EXPENDITURES/EXPENSES, ADOPTING THE SEVERAL ITEMS OF REVENUE
ANTICIPATIONS, AND PROHIBITING EXPENDITURES OR EXPENSES FRO
EXCEEDING THE ACTUAL FUNDING AVAILABLE. .

WHEREAS, sound governmental operations requite a General Fund Budget in order to
plan the financing of service for the residents of the City of Auburn; and

. WHEREAS, Title 36, Chapter 81, Axticle 1 of the Official Code of Georgia Annotated
(OCGA) requires a Balanced Budget for the City’s Fiscal Year, which runs from October 1, to
September 30, of each year; and ‘

WHEREAS, the Mayor and City Council of the City of Auburn have reviewed the
proposed FY 2012 budget as presented by the City Administrator and provided public notice and

held public hearings as required by Georgia Law; and

A WHEREAS, the General Fund is a Balanced Budget, so that anticipated revenues and
other financial resources equal the proposed expenditures and expenses; and

WHEREAS, the Mayor and City Council wishes to adopt this proposal as the Fiscal
Year 2012 Annual Budget, effective from October 1, 2011 to S{eptembe‘r 30, 2012.

NOW THEREFORE, The Council of the City of Auburn hereby ordains, as follows:

Section 1: That the proposed Fiscal Year 2012 Budget, attached hereto and incorporated
hetein as a part of this Ordinance is hereby adopted as the Budget for the City of Auburn,
Georgia for Fiscal Year 2012, which begins October 1, 2011 and ends on September 30, 2012.

Section 2. That the several items of revenues, other financial resources, and sources of
cash shown in the budget for each fund in the amounts shown anticipated are hereby adopted,
and that the several amounts shown in the budget for each fund as proposed expenditures or
expenses, and uses of cash are hereby appropriated to the departments named in each fund.

Section 3. That the “legal level of control” as defined in OCGA §36-81-5 is set at the
departmental Ievel, meaning that the City Administrator, in capacity as Budget Officer is
authorized to move appropriations from one line item to another within a department, but under
no circumstances may expenditutes or expenses exceed the amount appropriated for a
department without a further budget amendment approved by the Mayor and City Council.

Section 4. That all appropriations shall lapse at the end of a Fiscal Year.

Section 5. That this resolution shall be and remain in full force and effect from and after
its date of adoption. -




It is so ordained on this 1* day of September, 2011.

City of Auburn, Georgia

A Ol

‘Dorissa Shackelford, Council Member

Db/ JW

Robert Vogel, Council Member

Attest:

/.

Rafael Avalos, City Clerk
City of Auburn







