Carroliton

315 Bradley Street ¢ Carrollton, Georgia 30117 P.O. Box 1949 s Carroilton, Georgia 30115
Sity Hall (770) 830-2000 www.carrolltongeorgia.com Fax (770) 830-2026

Office of City Manager

MEMORANDUM
TO: Mayor and City Council
FROM: Casey Coleman, Acting City Manager
RE: Proposed FY 2003-2004 General Fund/Water Fund/Sanitation Fund/Hotel-Motel Special

Revenue Fund and Associated Fund Operating Budgets

DATE: May 16, 2003

Attached for your review and consideration is a copy of the proposed FY 2003-2004 General Fund/Water
Fund/Sanitation Fund/Hotel-Motel Special Revenue Fund and associated Fund Budgets. Finance Officer
Jim Triplett and former City Manager Danny Mabry are primarily responsible for preparing this document
and | want to thank them for their diligent work. | also want to acknowledge the responsible manner in
which the Department/Administrative Directors and Superintendents prepared their respective Budget
requests.

GENERAL FUND BUDGET

The proposed FY 2003-2004 General Fund Operating Budget of $22,333,871 represents an overall
increase of 4.4% over the current FY Budget of $21,385.909. As you will recall, beginning last fiscal year
revised accounting standards require that the Sanitation and Hotel-Motel Special Revenue Fund be
reflected as separate Enterprise Funds. Accordingly, the proposed Sanitation Enterprise Fund for FY 2003-
2004 totals $2,650,450, a 6.9% increase over the current year Budget. The Hotel-Motel Fund is budgeted
to decrease by approximately 8% to $170,200. The Carroliton City School System Maintenance and
Operation appropriation is proposed to increase 2.8% to $8,667,318. The Carroliton Parks, Recreation, and
Cultural Arts Department (CPRCAD) appropriation is proposed to increase by 8% to $2,722,445.

The generally stagnant state of the economy began to more noticeably affect several key revenue items in
the previous two quarters of the current fiscal year, particularly growth in the digest (ad valorem taxes),
sales taxes, franchise fees, and interest income. After many years of digest growth between 6% and 7%,
the digest grew 4% last year. In addition, collection rates which have typically been in the 98% +range are
now fracking at the 95% to 96% level. After years of solid growth and stability, even through the first part of
the fiscal year, Local Option Sales Tax (LOST) revenues are frending down by approximately 3%. Utility
franchise fees have dropped slightly due to production cuts by industry and regulatory changes in
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collections. Interest income, which has been maximized in prior years with careful investment, has, of
course, decreased significantly as the interest rate has dropped to near record lows.

There are some bright spots in the revenue picture; namely, insurance premium taxes, fines and forfeitures,
and intergovernmental revenues. However, in the context of the overall economic climate, the FY 2003-
2004 Budget includes a very conservative approach for both revenues and expenditures.

The combined City of Carrollton/City School System millage rate has not been raised since 1993. Since
1993, the City’s overall millage rate has actually been lowered on four (4) occasions. The City’s current

M & O millage rate is the lowest of any city in Carroll County imposing ad valorem taxes. This achievement
reflects the Mayor and Council’s policy directive to hold down ad valorem taxes to the maximum extent
possible without jeopardizing the scope, efficiency, and effectiveness of public services. While this
proposed Budget projects no millage increase, both City and School Board Management feel that it
is important to point out that without revenue enhancements, the ability to sustain the continuation
at current levels and/or enhancement of public services will be problematic in future years.

Over the last several years, the Mayor and City Council have made a major commitment to improving
employee salaries and benefits. At the direction of the Mayor and City Council, in 2001 the firm of DMG
Maximus completed a comprehensive market salary survey for the City’s pay and classification system.
The survey proposed three (3) alternative revisions to the pay schedule as follows: 100% of market as
determined by the survey; 95% of market as determined by the survey; and 90% of market as determined
by the survey. In the FY 2001-2002 Budget, the Mayor and City Council approved the 90% of market
alternative with plans to phase-in increases to the 100% of market alternative in subsequent Budget years.
In FY 2002-2003, the Mayor and City Council funded 95% of market value.

Unfortunately, there is not a sufficient increase in revenues projected in the proposed Budget to fund the
100% of market alternative in FY 2003-2004. The Budget does propose a 3% across the board cost of
living (COL) increase for all employees earning satisfactory annual performance ratings. Because of the
passage in time between the DMG Market Study and future implementation of the 100% alternative, it may
be advisable to update the market survey to ensure comparables remain accurate.

Health insurance rates for employees and dependents continue to rise. This is a national trend and
projections are that double digit increases will continue for the foreseeable future. Earlier this year, rates
increased 10%. We passed the full cost of that increase for dependents along to employees in two phases.
While our cost sharing remains very competitive, the percentage and real dollar costs to employees for
health insurance will likely continue to increase. Your approval of the "Cafeteria Plan" and its
implementation last fiscal year has helped increase "take home" pay through deductions on a pre-tax basis.

Other General Fund highlights include:
> $146,000 for the operating Budget of the Neva Lomason West Georgia Regional Library

> $15,000 in miscellaneous discretionary transfers to other agencies (CAFI, Red Cross, Carroll
County Association of Retarded Citizens, Hospices, etc.).

> $68,540 for the ongoing commitment to Main Street/downtown revitalization, including $10,000 for
continuation of the matching Fagade Grant Program.
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As in previous years, the FY 2003-2004 General Fund Budget focuses the City’s resources on Education
and the provision of key municipal services, led by Public Safety and Recreation/Cultural Arts.
Approximately 86% of proposed expenditures are for Education, Police, Fire, Street, and Recreation/
Cultural Arts activities. A summary follows:

PROGRAM/SERVICE % OF $ AMOUNT
BUDGET
Education 38.8% $8,667,318
Police 20.6% $4,590,074
Fire 14.9% $3,324,468
Recreation/Cultural Arts 12.2% $2,722,445
Streets/Engineering 4.4% $ 988,682
Management/Staff Support 3.9% $ 867,133
Planning 1.8% $ 400,860
General Administration 2.1% $ 478,071
Other Programs/Services 1.3% $ 294,820

The Local Transportation Fund has enabled the City to undertake a number of transportation related
projects, but eliminates such costs from the Street and Engineering Department Operating Budgets. This
has skewed the General Fund Budget in those areas. As funds are utilized from this fund, these costs
will have to be returned to the respective Operating line items.

GENERAL FUND REVENUES

On the revenue side of the General Fund, the proposed Budget conservatively anticipates a 4% growth in
the City's tax digest and a collection rate of 95%. This is reflective of historic growth in the digest and trends
in building permit data. As you are aware, 76% of the City's ad valorem tax and automobile tax is
earmarked for the Carrollton City School System. General City Government Services and Operations are
funded in large by other revenue sources.

The proposed 2003-2004 Budget forecasts small to moderate drops in auto and intangible taxes, franchise
fees, permits, and interest income. Increases are forecast for beer and wine taxes, insurance premium
taxes, fines, and forfeitures, and intergovernmental revenues. Sales tax proceeds are projected to remain
essentially at current levels. A summary of revenues follows:
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REVENUE SOURCE % OF BUDGET | $ AMOUNT
Ad valorem Taxes 47.7% $10,648,105
Sales Tax 15.2% $ 3,373,000
Franchise Fees 6.8% $ 1,525,000
Intergovernmental Revenues | 5.7% $ 1,268,180
Automobile Tax 4.3% $ 970,000
Fines & Forfeitures 4.9% $ 1,100,000
Insurance Premium Tax 3.7% $ 830,000
Occupation License Tax 3.4% $ 750,000
Lease Proceeds 3.0% $ 679,586
Alcohol License Tax 2.7% $ 575,000
Miscellaneous Income 1.0% $ 240,000
Other Tax Revenues 1.1% $ 260,000
Building Permits 0.5% $ 115,000

As you are aware, final tax digest data is not available until after you are required by law to adopt the
annual Budget. However, assuming digest growth projections are met, this Budget contemplates no
millage increase.

SANITATION ENTERPRISE FUND

As noted last year, revised Accounting Standards revisions require that the Sanitation Fund be separated
from the General Fund and treated as an Enterprise Fund. By definition, an Enterprise Fund should be self-
sufficient based on fees assessed for the service/program/product provided. As part of the General Fund,
the Sanitation function was often not self-sufficient. The proposed $2,650,450 Sanitation Enterprise Fund
Budget includes a rate increase of approximately 5.2%. The residential garbage collection/disposal fee is
proposed to increase from $13.30 per month to $14.00 per month or $.70 per month. The Budget proposes
to continue a discounted senior citizen rate of $11.65 per month to qualified households.

A complete proposed rate schedule is attached.

HOTEL-MOTEL SPECIAL REVENUE FUND

As with the Sanitation Enterprise Fund, revised accounting standards require that the Hotel/Motel Special
Revenue Fund be separated from the General Fund. This fund, totaling $170,200, supports the Carroll
County Chamber of Commerce, the Carrollton Area Convention and Visitor's Bureau, and the City’s pledge
to the Carroll Tomorrow Program.

WATER ENTERPRISE FUND BUDGET

The proposed FY 2003-2004 Water Fund Budget of $7,507,864 represents a 0.0006 decrease over the
current FY Budget of $7,512,000. Water and sewer rates are proposed to increase a blended average of
5.8%. Water and sewer tap fees are proposed to increase 5.8%. Water sales revenues continue to decline.
The primary reason is that for all practical purposes, the Carroll County Water Authority is no longer
purchasing water from the City. Other contributing factors include: a) Closures and/or production reductions
by major water users; b) Cessation of drought conditions with the return of above-average rainfall; c)

Page 4



increased conservation among users; d) the reduction in rates to customers outside the City Limits under
service delivery requirements. While this revenue item drops, fixed costs, system improvements, and
regulatory requirements do not. We will need to carefully monitor water revenues in light of this decrease. A
mid-year rate adjustment may be required.

The City’s utility rates will continue to be competitively priced, near the midpoint of providers
statewide and among the lowest in Carroll County.

The Water Fund will also have to support internal construction project funding through the Renewal and
Extension Account (R & E)

Salary adjustments are included on the same basis as the General Fund Budget. A summary of the Water
Fund Budget expenditures and revenues follows:

PROGRAM/SERVICE % OF BUDGET | $ AMOUNT
Wastewater Treatment 22.5% $1,689,775
Debt Service 15.3% $1,151,274
Water Treatment Plant 18.9% $1,412,179
Renewal & Extension Fund | 10.7.9% $ 803,181
Systems Upkeep 13.9% $1,043,236
General Operations 5.9% $ 439912
Facilities Maintenance 5.3% $ 395,908
Water Support 4.0% $ 301,399
Operating Transfers 3.5% $ 271,000
REVENUE SOURCE % OF BUDGET $ AMOUNT
Water Sales 51.3% $3,850,000
Sewer Fees 40.6% $3,038,864
Water & Sewer Taps 3.3% $ 250,000
Interest Income 2.7% $ 200,000
Lease/Rental Proceeds 1.0% $ 79,000
Other Fees 0.8% $ 65,000
Miscellaneous 0.3% $ 25,000

The FY 2003-2004 Budget will be transmitted to you on May 16, 2003.The formal hearing on the Budget is
scheduled for June 2, 2003 following public notice via advertisement (copy attached). Final consideration
for adoption of the Budget is scheduled for your June 16, 2003 meeting. Jim Triplett, Danny Mabry, and |
are available to review these proposals in more detail and answer any questions you may have.
Attachments

¢ Department/Administrative Directors
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Proposed General Fund Expenditures
Fiscal Year 2003-2004
Total: $22,333,871
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Proposed General Fund Revenues
Fiscal Year 2003-2004
Total: 22,333,871
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Proposed Water Fund Expenditures
Fiscal Year 2003-2004
Total: $7,507,864
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Proposed Water Fund Revenues
Fiscal Year 2003-2004
Total: $7,507,864
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CITY OF CARROLLTON
WATER/SEWER/GARBAGE RATES & FEES
FY 2003-2004

|. Water Rates (per c.f. unit)

Minimum use - 4 units = $3.00
Alluse over4 units=  $1.97

* Outside City limits rate applies at 1.20 times the above rate
**  Summer surcharge (June - September) of 25% for all sprinkler/
irrigation only meter connections
*** M & E fee for customers outside City limits = $5.50 per month
*** Mandated backflow installation recovery fee - $1.25 per month (residential only)

Il. Water Tap Fees

Size/Type Fee (inside City) Fee (outside City)
¥ $ 635.00 $ 895.00

1* $ 890.00 $ 1,235.00

2’ $ 1,965.00 $ 2,665.00

4’ $ 7,120.00 $ 7,720.00

6” compound $15,000.00 $20,340.00

6" turbine $15,175.00 $18,865.00
Sprinkler/Fire $ 585.00 inch $ 840.00 inch

lll. Sewer Rates

Minimum use - 4 units = $2.50
All use over 4 units = $2.16 per unit

IV. Sewer Tap Fees

Residential = $960.00
Commercial/industrial = $1,405.00
Apartments: $283.00 per unit
Motels: $135.00 per room

V. Garbage Fees

Residential - $14.00 per month
Senior Citizen Rate - $11.65 per month
Commercial:
- 2 yd. container = $ 108.25 per month
- 4 yd. container = $ 155.00 per month
-8 yd. container = $ 199.80 per month
Industrial (40 yd. roll-off container) $97.85 per pickup + Landfill tipping fee
Apartments - Commercial rate based on container size
Business (roll out cart) - $31.60 per month
$1.60 per month street-side leaf, limb, and brush service (pick-up in accordance with established
guidelines)



PUBLIC NOTICE

A copy of the proposed FY 2003-2004 Budget scheduled for submission to the Mayor and Council
will be available for inspection beginning on May 19" at the office of the City Manager, City Hall,
315 Bradley Street, Carrollton, Georgia, Monday - Friday between the hours of 8:30 a.m. and 5:00
p.m. The Mayor and Council will conduct a public hearing regarding the proposed FY 2003-2004
Budget at their regularly scheduled meeting of June 2, 2003 at 7:30 p.m. in the Council Chamber,
115 West Center Street, Carroliton, Georgia. All interested persons wishing to be heard on the
Budget are invited to appear.

Persons with special needs related to handicapped accessibility or foreign language shall contact
Jim Triplett at (770) 830-2000 prior to the meeting/program/hearing, etc. This person can be
located at City Hall, 315 Bradley Street, Carrollton, GA between the hours of 8:30 a.m. and 5:00
p.m., Monday through Friday.

DISPLAY AD 5”X%"
PLEASE PUBLISH SUNDAY, MAY 18, 2003



FEE UPDATES

As part of the FY 2003-2004 Budget, the Water, Building Inspections, and Planning Departments have
conducted surveys comparing the City of Carrollton's fee schedules in each area with those of comparable
jurisdictions (and those in close geographic proximity). From these surveys, they have recommended for
your consideration the attached fee increases concurrent with adoption of the Budget and effective July 1,
2003.

Attachment



MEMORANDUM

TO: Danny Mabry, City Manager

FROM: Tracy S. Dunnavant, Community Development Director, AICP
RE: Planning and Zoning Department Fees

DATE: April 29, 2003

It has been brought to my attention that the fee schedule for the City of Carrollton in
terms of planning and zoning related activities is not in line with the surrounding
communities. After conducting a survey, it has been determined that we are considerably
lower and in some instances do not even cover the expenses (advertisements, staff time,
etc.) associated with the request. Therefore, it is the recommendation of this department
that the Mayor and Council consider the following fee structure for implementation in
fiscal year 2003-2004:

Current Fee Proposed Fee
Variance $50.00 $150.00
Annexations $250.00 $250.00
Special Exception $ 0.00 $150.00
Conditional Use $ 0.00 $150.00
Rezoning $100.00 $350.00 + $25/acre

In addition, we would also suggest that a fee in the amount of $10.00 be charged for each
zoning certification letter that is requested. Many of the municipalities charge this fee to
recoup the time associated with the research and preparation of the letter.

If you have any questions or need additional information, please feel free to contact me.
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PERMIT COMPARISON

BASED ON $150,000 RESIDENTIAL STRUCTURE

(BUILDING PERMIT, ELECTRICAL PERMIT, PLUMBING PERMIT & HVAC PERMIT)

CITY OF CARROLLTON

EXISTING PERMIT FEES..........ccooiiiiiiiiiiiiiiiieeeeeeee et eee e $539.75
CITY OF CARROLLTON

PROPOSED PERMIT FEES..........coueiiiaiiniieriaeiiiieeieaeniennnen ... 974500
CITYOFBREMEN.............c.coneieeeen PRI, B - SITeEr e——" $730.00
CARROLL COUNTY .....ciiiiiiiiniiiaeeieiisi e aenaeaenn v aeneenaees $715.00
COWETA COUNTY .iiiiiiaiaissisvasss isasasnssosiasosions subassiven siovsvossvs $745.00
DOUGLAS COUNTY ...ccovniinnnnannns T $808.50
DOUGLASVILLE....... oot e e $818.50
LAGRANGE . ccsvusisiis ssussnsrsvsnmssisases soshasasssssessims sesmsisessaisise $705.94
NEWNAN. .o et e ea e e e eeneen e ee e eenes $755.00
PEACHTREE CITY ...t $735.00
ROME / FLOYD COUNTY ettt cre e s sie v v nenae e $1,030.00
VILLARICA . e i et e e e cee e e $745.00



COMMERCIAL / INDUSTRIAL BUILDING PERMITS

APPENDIX B
RECOMMENDED SCHEDULE OF PERMIT FEES

TOTAL EVALUATION FEE

$1,000 and less No fee unless an inspection is required, in which
case, a $15 fee for each inspection shall be charged.

$1,000 to $50,000 $15 for the first $1,000 plus $5 for each additional
thousand or fraction thereof, to and including $50,000.

)
1

$50,000 to $100,000 $260 for the first $50,000 plus $4 for each additional
thousand or fraction thereof, to and including
$100,000.

$100,000 to $500,000 $460 for the first $100,000 plus $3 for each additional
thousand or fraction thereof, to and including
$500,000.

$500,000 and up $1,660 for the first $500,000 plus $2 for each
additional thousand or fraction thereof.

1o

B102 - MOVING FEE
For the moving of any building or structure, the fee shall be $100.

B103 - DEMOLITION FEE
For the demolition of any building or structure, the fees shall be as follows:

0 up to 100,000 cubic feet............. $50
100,000 cubic feet and over......... .$0.50 per $1,000 cubic foot
PENALTIES

Where work for which a permit is required by this code is started or proceeded prior to obtaining

said permit, the fees herein specified shall be doubled, but the payment of such double fee shall

not relieve any persons from fully complying with the requirements of this code in the execution
of the work, nor from any other penalties prescribed herein.

RE-INSPECTION FEES
$25 re-inspection fee for each non-approved inspection.

CERTIFICATE OF OCCUPANCY
A fee of $10 shall be charged for each Certificate of Occupancy.




RESIDENTIAL BUILDING PERMITS

RECOMMENDED SCHEDULE OF PERMIT FEES

Heated Space $34 per square foot
Unfinished Basement $15 per square foot
Finished Basement $25 per square foot
Carport / Garage $15 per square foot
Accessory Building $15 per square foot
Mobile Homes $34 per square foot - $100 minimum fee
Pools Based on Contract Price of Job

RE-INSPECTION FEES
$25 re-inspection fee for each non-approved inspection.

CERTIFICATE OF OCCUPANCY
A fee of $10 shall be charged for each Certificate of Occupancy.

B102 - MOVING FEE
For the moving of any building or structure, the fee shall be $100.

B103 - DEMOLITION FEE
For the demolition of any building or structure, the fees shall be as follows:

0 up to 100,000 cubic feet.............$50
100,000 cubic feet and over......... .$0.50 per $1,000 cubic foot
PENALTIES o =

Where work for which a permit is required by this code is started or proceeded prior to obtaining

said permit, the fees herein specified shall be doubled, but the payment of such double fee shall

not relieve any persons from fully complying with the requirements of this code in the execution
of the work, nor from any other penalties prescribed herein.
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CONSTRUCTION PLAN REVIEW FEES

RESIDENTIAL No Plan Review Fee Required.

COMMERCIAL Small Commercial, up to 5,000 sq. ft. = $50

COMMERCIAL . Large Commercial, over 5,000 sq. ft. = $100
INDUSTRIAL Up to 10,000 sq. ft. = $100
INDUSTRIAL Over 10,000 sq. ft. = $150




ELECTRICAL PERMIT FEES

RESIDENTIAL

$45 for the first 200 amp service, plus $15 for each
additional 200 amps or fraction thereof.

COMMERCIAL / INDUSTRIAL

$50 for the first 200 amp service, plus $25 for each
additional 200 amps or fraction thereof.

LOW VOLTAGE SYSTEM

P

$45 minimum fee.

PLUMBING PERMIT FEES

RESIDENTIAL

$45 for the first 12 fixtures or traps, plus $5 for each
additional fixture or trap thereafter.

COMMERCIAL / INDUSTRIAL

$55 base fee, plus $5 for each fixture or trap.

GREASE TRAP

$10

FIRE PROTECTION

$0.25 for each sprinkler head, minimum permit fee of $45

HEATING & AIR CONDITIONING PERMIT FEES

RESIDENTIAL

$45 for the first 100,000 BTU / and or 5 tons cooling or
heat pump, plus $20 for each additional 50,000 BTU / and
or 3 tons of cooling or heat pump.

COMMERCIAL / INDUSTRIAL

$55 base fee, plus $5 for each additional $1,000 or fraction
thereof of the evaluation of installation.




CITY OF CARROLLTON
PROPOSED MISC. FEES
UTILITY BILLING

2003/2004
FEE TYPE I EXISTING ‘ PROPOSED
SERVICE DEPOSITS:

RESIDENTIAL (OWNER) $20 $75
RESIDENTIAL (RENTER) $20 $100
COMMERCIAL (OWNER) $50 $100

COMMERCIAL (RENTER) $50 $150
RETURNED CHECKS: $0 $25




v WA

Proposed Service Fee Changes
Service Deposits Owner  $75.00 Rental $100.00
Cut-off Fee $50.00
Returned Checks : $30.00

Tampering Fees 1st/Offense  $100.00 2nd/Offense  $300.00
3rd /Offense/pull meter/$850.00 fee to re-install meter

Service Call 1st Call-No Charge/Each call thereafter $25.00 per
call-out in 12-month period

_____.——_—_—————'-'-"'—__ e,

Line Maintenance Fee $400.00 | - '
On New Construction /%W/) 4 ”/ K 7
In Addition to Tap Fee Lo/ A

,.—-—z’/:’/;;/&g\




FEE SURVEY

Re-ConnectFees  TJTampering Fees  Service Call Fees

Carroll County Water Authority  $25.00 $25.00 Cut-lock
; $75.00 Curb Stop
Damage

Cherokee County Water * $50.00 $30.00 Cut-lock
$50.00 Curb Stop
Damage

Coweta County Water * $25.00 $25.00 Cut-lock $25.00
Curb Stop Damage
Court/Fine

Douglasville/Douglas County $50.00 Billed for illegal water $25.00 Trip Fee
Water/Sewer Authority use depending on

number of offenses

$100.00 to $1,000.00

Heard County Water $30.00 $250.00 1st Offense $25.00

Paulding County Water $20.00 Plus $100.00 1st Offense $20.00 After Hours Fee
$75.00 Trip Fee

Polk County Water $30.00 1st Offense $10.00 Re-install Fee $35.00 Meter Check Fee

$76.00 Thereafter Plus $250.00 1st Offense
within 12 month $500.00 Thereafter within
period 12 month period

Spalding County Water * $25.00 $25.00 Cut-lock Fee $25.00 After Hours Fee

"INCREASE OF FEES
UNDER CONSIDERATION



Service Deposit

Carroll County Water Authority

Cherokee County Water
Coweta County Water

Douglasville/Douglas County
Water/Sewer Authority

Heard County Water
Paulding County Water
Polk County Water

Spalding County Water

$30.00 Owner
$50.00 Rental

$50.00 Owner
$100.00 Rental
$10.00 Set-up Fee

$50.00 Owner
$75.00 Rental
$5.00 Monthly Meter Fee

$75.00 3/4" (deposit based on meter size)
$100.00 1"

$50.00 Owner
$100.00 Rental

$50.00 Owner
$50.00 Rental

$50.00 Owner
$50.00 Rental

$75.00 Owner
$75.00 Rental



RETURN CHECK FEES

Carroll County Water Authority $25.00
Cherokee County Water * $25.00
Coweta County \_!VSA * $25.00
Douglasville/Douglas County WSA $25.00
Heard County Water $30.00
Paulding County Water . - $25.00
Polk County Water Authority $25.00
Spalding County Water * $25.00

*Increase under consideration

Survey of Bank Fees for Return Checks
Ranged from $24.00 to $30.00



Revised Organizational Chart
May 2003

Mayor and Council

] ]

City Recreation

Senior Mgmt. Attorney Commission
Specialist

City Manager

City Court Judge

Finance Officer/
City Clerk

Human Resource
Officer/Deputy Clerk

] : [ ]
Accounts Records Management

Payable Accounts
Receivable

Public Utilities Adm./City
Engineer

Community Development
Streets/

Sanitation

Project Engineer

General Services
Supt.

CAD Analyst./MIS. Building Insp./ Main Street Recept./
Manager Codes Enforcement Program Sec. Water Waste
— Plant Water
Supt. Supt.

Facilities
Maint.




CITY OF CARROLLTON
PROPOSED FY 2003 - 2004
GENERAL FUND/WATER FUND BUDGET
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REVENUE:

CDBG GRANT REVENUE
CAFI FUNDING

TOTAL REVENUE:

EXPENDITURES:

TOPOGRAPHICAL SURVEY
SOIL INVESTIGATION
BUILDING CONSTRUCTION
CONTINGENCIES

DESIGN FEES
ADMINISTRATION

TOTAL EXPENDITURES:

CITY OF CARROLLTON

CDBG HEAD START CENTER
FY 2004 BUDGET
$ 500,000.00
$ 395,000.00

$ 895,000.00

$ 2,000.00
$ 3,000.00
$ 727,300.00
$ 72,700.00
$ 60,000.00
$ 30,000.00

$ 895,000.00

56



CITY OF CARROLLTON

SCHOOL BONDS DEBT SERVICE FUND

REVENUE:

SALES TAX REVENUE
INTEREST INCOME

TOTAL REVENUE:

EXPENDITURES:

PRINCIPAL PAYMENTS
INTEREST PAYMENTS

TOTAL EXPENDITURES:

FY 2004 BUDGET

$ 2,285,162.00
$  50,000.00

$ 2,335,162.00

$ 1,860,000.00
$ 475,162.00

$ 2,335,162.00

57



REVENUE:

SEIZED FUNDS
INTEREST INCOME

TOTAL REVENUE:

EXPENDITURES:
MAINTENANCE & OPERATIONS

TOTAL EXPENDITURES:

CITY OF CARROLLTON
DRUG SEIZURE FUND

FY 2004 BUDGET

$ 3,000.00
$ 300.00

$ 3,300.00

$ 3,300.00

$ 3,300.00

58



HAZARDOUS MATERIALS REPSONSE TEAM FUND

REVENUE:

SERVICE REVENUE:
INTEREST INCOME:

TOTAL REVENUE:

EXPENDITURES:

MAINTENANCE & TRAINING:

TOTAL EXPENDITURES:

CITY OF CARROLLTON

FY 2004 BUDGET

$ 2,000.00
$ 300.00

$ 2,300.00

$ 2,300.00

$ 2,300.00

99



CITY OFCARROLLTON

COMMUNITY DEVELOPMENT FUND

REVENUE:

RENTAL INCOME:
INTEREST INCOME:

TOTAL REVENUE:

EXPENDITURES:

MAINTENANCE & OPERATIONS:

TOTAL EXPENDITURES:

FY 2004 BUDGET

$ 10,000.00
$ 300.00

$ 10,300.00

$ 10,300.00

$ 10,300.00

60



CITY OF CARROLLTON

HOTEL/MOTEL TAX FUND
FY 2004 BUDGET
REVENUE:
HOTEL/MOTEL TAX
INTEREST INCOME
TOTAL REVENUE:
EXPENDITURES:

APPROPRIATIONS TO OTHER AGENCIES

TOTAL EXPENDITURES:

$ 168,000.00
$ 2,200.00

$ 170,200.00

$ 170,200.00

$ 170,200.00
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