


FY23-24
BUDGETFY 22-23BUDGET

APPROVEDBUDGETCHANGE
GENERALFUND
PropertyTaxes$        1,119,322$        1,092,021$            27,301Changeinassessments
RailroadAdValoremTax 1,919 1,872 47Changeinassessments
TimberTax 1,923 1,876 47Changeinassessments
MotorVehicleTaxes 102,423 110,236               (7,813)Adjustedforactual
MobileHomeTaxes 3,470 4,135                  (665) Adjustedforactual
RealEstateTransfers   (intangible)                  6,908 8,679               (1,771)Adjustedforactual
FranchiseTaxes 220,705 206,479 14,226Adjusted foractual
LocalOptionSalesTaxes 465,220 401,150 64,070Adjusted foractual
MaltBeverage/LiquorTax 89,335 96,928               (7,593)Nosignificantchange
Business & OccupationTaxes 300,686 307,993               (7,307)Adjustedforactual
InsuranceClaimProceeds 10,000 10,000                     -Estimatedbasedonhistory
Penalties & InterestonTaxes 1,000 1,000                     -Nochange
BusinessLicenses & Permits 28,816 53,508             (24,692)Adjustedforactual
GrantRevenues 83,248 96,278             (13,030)Nosignificantchange
PublicSafety 15,232 16,780               (1,548)Actual
SanitationFees 545,661 536,457 9,204 Adjustedforactualfrompreviousyear
Fines 150,945 180,358             (29,413)Adjustedforactual
Confiscated Funds/Forfeitures 5,000 5,000                     -Estimated
Interest 25,000 28,346               (3,346)Nochange
Donations 3,777 300 3,477 Estimated
Rents 72,644 71,815 829Verizon Increase
Miscellaneous 10,000 12,852               (2,852)Basedonactual
InterfundTransfers 384,773 504,773           (120,000)IncreaseGasRevenues/ARPA
SaleofUsedEquipment 10,000 9,798 202Basedonactual

TotalGeneralFundSources$        3,658,007$        3,758,634$        (100,627)  
Hotel/MotelTax 92,557 36,449 56,108AddedRealEstateRevenue
SPLOSTSources 439,000 1,008,981            ( 569,981)SPLOSTVIinplemented
TSPLOST 1,005,475 994,981 10,494Carryoversources
ARPAFunds 550,911 920,894           (369,983)AmericanRescueActFunding
2022FacilitiesProject                       -          2,115,000        ( 2,115,000)Water/Sewer/GasProject (APGG) 
Water/SewerSources 1,251,666 1,298,538              ( 46,872)APGGImpact/WWTPGrantProject
GasFundSources 1,293,880 1,287,898 5,982 Adjustedforactual/APGGImpact
SolidWasteFundSources 20,076 20,076                     -Adjustedforactual
E-Donalsonville Sources 735,499 440,918 294,581GrantRevenues

TotalSources$        9,047,071$      11,882,369$     (2,835,298) 



FY23-24
BUDGETFY22-23

GENERALFUNDAPPROVEDBUDGETCHANGE% GF% Total
CityManager$        105,039$        131,577$        (26,538) IntermPosition3% 2% 
Elections 1,800                   -              1,800 0% 0% 
FinancialAdministration 645,763 582,084 63,679 20% 13% 
MunicipalCourt 74,416 73,113 1,303 2% 1% 
PoliceAdministration 1,136,103 1,111,128 24,975SalaryAdjustment35% 23% 
FireAdministration 946,291 863,836 82,455SalaryAdjustment29% 19% 
Highways & Streets 302,357 310,085              ( 7,728) 9% 6% 
Sanitation 439,483 408,879 30,604SalaryAdjustment14% 9% 
Undesignated 6,755 277,932         ( 271,177) BudgetReserves0% 0% 

TotalGeneralFundUses$     3,658,007$     3,758,634$      (100,627) 
Hotel/MotelTax 92,557 36,449 56,108Adjustforactual/RealEstate2% 
SPLOSTUses 439,000 1,008,981        (569,981)   
TSPLOSTUses 1,005,475 994,981 10,494ProjectsCarryover
ARPAFunds 550,911 920,894         ( 369,983) DistributionofARPAFunds
2022FacilitiesProject                   -       2,115,000     (2,115,000)APGG/Water/Sewer/GasProjects
Water/SewerUses 1,251,666 1,298,538           (46,872) 25% 
GasFundUses 1,293,880 1,287,898 5,982IncreaseReserveFund/APGG26% 
SolidWasteFundUses 20,076 20,076                  -AdjustforActual0% 
E-DonalsonvilleUses 735,499 440,918 294,581OperatingExpense/Grants15% 

TotalUses$     9,047,071$   11,882,369$   (2,835,298) 



PROPOSED CAPITALOUTLAYFY 23-24
ADMINISTRATIONREQUESTEDAPPROVEDSOURCE

FLEETMANAGEMENT PROJECT$        188,000 188,000SPLOST

TOTALADMINISTRATION 188,000$        188,000

POLICE

BODYCAMERAS$            8,000$            8,000G/F (UNIFORMS) 
REPLACESHELTER/FENCE@FIRING RANGE 11,000$          11,000SLPOST
ALCOSENSORS 6,000 6,000 G/F (UNIFORMS) 

TOTALPOLICE$          25,000$          25,000

FIRE

NEWFIREENGINE$        550,000                   -SPLOST
RETAINFORDF150PUTRUCK                   - 
REPAIRSTOSHOP-FIRESTATION 50,000 50,000SPLOST
SCBAFACEPIECES 1,625 1625G/F
HALFNASKRESPIRATOR 412412G/F
OFFICECHAIRS 1,024 1024G/F
COPIER, PRINTER,SCANNER 1,290 1290G/F
PROTECTIVE CLOTHING 6,521 6521G/F
THERMAL IMAGER 3,585 10,000SPLOST

TOTALFIRE$        614,457$          70,872

E-DONALSONVILLE

SYSTEM UPGRADES & EXPANSION-                   -$        600,000USDA

TOTALE-DONALSONVILLE                   -$        600,000

STREETS

UNIFORMS-BOOTFUND$            1,950$            1,950G/F
STREETSWEEPER 150,000 150,000SPLOST

TOTALSTREETS 151,950$        151,950



SANITATION

DUMPSTERS/ROLLCANS 27,000$          27,000G/F

TOTALSANITATION 27,000$          27,000

TOTALGENERALFUND/E-DONALSONVILLE 981,407$    1,062,822



PROPOSED CAPITAL REQUESTS FY22-23

WATER/SEWER

WWTPPONDPROJECT GRANT-MATCH$          56,242ARPA
WWTPPONDPROJECT GRANT 225,000OPBGRANT
EXCAVATOR 71,000 71,000GAS
ENGINEDRIVENTRASHPUMP 4,300 4,300 SEWER
LIFTSTATION PUMPS 8,500 8,500 SEWER

TOTALWATER/SEWER 83,800$        365,042

GAS

NATURALGASSTATION-PAINTING$            3,800

TOTALGAS$            3,800

TSPLOSTPROJECTS$    1,005,475TSPLOST
INDUSTRIAL PARK-MATCHING FUNDS$        244,669ARPA
WWTPPONDPROJECT$          56,242ARPA
COMMUNITY ASSISTANCE $        250,000ARPA

TOTAL$    2,988,050



FY22-23FY22-23FY23-24
GENERAL FUNDBUDGETACTUALBUDGET

APPROVEDPROJECTEDAPPROVED
310000General PropertyTaxes
311100Regular Digest 1,092,021 1,092,021 1,119,322
311185Railroad AdValoremTax 1,872 1,872 1,919
311195FIFA/CostRecovery                    -                    -                    - 
311250Timber Tax 1,876 1,876 1,923
311310Motor Vehicles 26,359 19,688 20,082
311315Motor VehiclesTVAT 83,877 80,726 82,341
311320Mobile HomeTaxes 4,135 1,266 3,470
311600Real EstateTransfers   (intangible)                8,679 6,908 6,908
311710Franchise Tax-Electric 184,146 193,049 193,049
311750Franchise Tax-Cable 15,883 14,605 14,605
311760Franchise Tax-Telephone 6,450 13,051 13,051
311770Franchise Tax-Other                    -                    - 

Total 1,425,298 1,425,062 1,456,670

313000General Sales & UseTaxes
313100Local OptionSalesTaxes 401,150 465,220 465,220

Total 401,150 465,220 465,220

313920Recoveries                    - 83                    - 

314000Selective Sales & UseTaxes
314200Malt BeverageTax 96,928 85,235 89,335
314300Liquor Tax                    -                    -                    - 

Total 96,928 85,235 89,335

316000Business Taxes
316100Business & Occupation Taxes 79,983 69,444 69,444
316200Insurance PremiumTax 228,010 231,242 231,242
316210Insurance ClaimProceeds 10,000 11,381 10,000
316305Tourism                    -                    -                    - 

Total 317,993 312,067 310,686

319000Pen & IntonDelinquent Taxes
319010Interest onDelinquentTaxes 1,000                    -                1,000

Total 1,000                    -                1,000

321000Business License & Permits
321110Beer Licenses                    -                    - 
321810General BusinessLicenses 39,756 6,481 15,914

Total 39,756 6,481 15,914



GENERAL FUNDFY22-23FY22-23FY23-24
BUDGETACTUALBUDGET

PROPOSEDPROJECTEDAPPROVED
322000Non-BusinessLicenses/Permits
322110Building Permits 13,627 10,212 12,777
322200Yard SalePermits 125 125 125

Total 13,752 10,337 12,902

Intergovernmental Revenues
330000Federal Government Revenues 10,000                    -              10,000
331115American RescueGrant                    -                    -                    - 

ScrapTireGrant                    -                    -                    - 

Total 10,000                    -              10,000

StateGovernment Grant
334000School/CountyGrants 40,000 25,000 25,000
334100LMIG Grant 46,278 48,248 48,248

Total 86,278 73,248 73,248

342000Public Safety
342010Public SafetyGrants 10,000 4,155 10,000
342220Fire Calls                    -                    -                    - 
342920Fire Recovery 3,379 2,071 2,071
342910School Crossing 3,401 3,161 3,161

Total 16,780 9,387 15,232

344000Utilities
344110Sanitation Fees 536,457 545,626 545,626
344115ROCK Revenue 35 35 35
344210Wate Revenue                    -                    -                    - 

Total 536,492 545,661 545,661

351000Fines
351015Restitution                    -                    - 
351120Stat Fines & Forfeitures 85,692 51,079 70,000
351130Probation Fees 8,974 12,180 12,180
351160Municipal Fines & Forfetures 85,692 14,243 68,765

Total 180,358 77,502 150,945

352210Confiscated Funds 2,500                    -                2,500
352220State Forfeitures 2,500                    -                2,500



FY22-23FY22-23FY23-24
GENERAL FUNDBUDGETACTUALBUDGET

APPROVEDPROJECTEDAPPROVED

361000Interest Revenues
361010Revenue-UseofMoney 28,346 18,430 25,000

Total 28,346 18,430 25,000

Contributions & Donations
370000Donations-PoliceDept 100 3,577 3,577
370030Donations-FireDept 100                    -                   100
370040Donations-DDA 100                    -                   100

Total 300 3,577 3,777

380000Miscellaneous Revenue                    -                    -                    - 
380020Work CompReimbursements                    -                    -                    - 
380015GA CaresAct                    -                    -                    - 

382000Rents & Royalties
382020Rental Income (PstOffice/Verizon)              71,315 72,144 72,144
382025Pavilion Rental 500 268 500

Total 71,815 72,412 72,644

383000Other MiscCharges
383030Miscellaneous Charges 12,852 6,202 10,000

Total 12,852 6,202 10,000

InterfundTransfers
391000Transfer- W & S 189,148 189,148 189,148
391110Transfer- GasFund 195,625 195,625 195,625
391140Transfer-ARPA 120,000 120,000                     - 

Total 504,773 504,773 384,773

392000Proceeds ofGeneralFixedAssets
392100Sale ofUsedEquipment                    -                    -                5,000
392200Sale ofUsedEquipment-Street 9,798                    -                5,000

Total 9,798                    -              10,000

TOTALGENERAL FUNDREVENUE 3,758,669 3,615,594 3,658,007



ABCDEFG
1 FY22-23FY22-23FY23-24FY23-24
2 GENERALGOVERNMENTBUDGETPROJECTEDBUDGETAPPROVED
3 APPROVED5/31/23REQUESTBUDGET
4 401320CityAdministrator
5 110Salaries & Wages 103,641 81,418 90,000 85,000
6 142EmpConttoInsurance                 -             1,857 6,637 6,637
7 143Emp. ConttoSocialSec 8,288 6,492 6,503 6,502
8 148OtherRetirement 12,748 4,564                 -                 - 
9 313AutoExpense 6,900 6,900                 -             6,900
10
11 TotalCityAdministrator 131,577 101,231 103,140 105,039
12
13 401410ElectionHolders                 -                 -             1,800 1,800
14
15 401510FinancialAdministration
16 110Salaries & Wages (17)        125,369 127,522 130,072 131,808
17 118Mayor & Council 25,800 25,800 29,300 29,300
18 142EmpConttoInsurance 19,873 24,602 26,551 26,551
19 143Emp. ConttoSocialSec 11,379 11,396 11,624 11,975
20 147WorkersCompensation 1,671 1,192 1,671 1,287
21 148OtherRetirementSystem 151,982 154,967 169,055 169,055
22 221Materials & Supplies 6,000 10,696 6,000 5,000
23 229Sundry 2,000 3,185 2,000 2,000
24 311Postage 3,000 3,637 3,000 3,000
25 321Printing 2,000 2,231 2,000 2,000
26 333Dues & Subscriptions 8,500 12,206 8,500 8,500
27 336ChamberofCommerce 42,080 36,131 45,000 45,000
28 337Advertising 7,500 15,215 7,500 7,500
29 345Telephone/Internet 8,368 8,195 8,195 8,195
30 351ComputerMaintenance/Software 42,000 55,603 45,000 42,500
31 352legalfees 5,000 7,190 5,000 5,000
32 353Bookkeeping Fees 27,000 23,338 27,000 27,000
33 356ProfessionalServices 2,000 27,756 27,500 27,500
34 365Citypark 1,000                 -                 -                 - 
35 366RepairsBuilding &  Equipment 2,000 2,065 2,000 2,000
36 372Travel & School 35,000 31,000 31,000 31,000
37 511Insurance 13,242 13,242 14,300 14,300
38 535Machinery (Lease/Purchase)             6,000 6,000 6,000 6,000
39 555BankCharges 120 3,730 3,500 3,500
40 720HistoricalPreservation                 -                 -                 -                 - 
41 731LibrarySupport 627                 -                627 627
42 732SWGAAPDC                 -                 -                 -                 - 
43 940MachineryCapitalOutlay                 -             7,781                 -                 - 
44
45 TotalFinancialAdministration 549,511 614,680 612,395 610,598
46
58
59
60
61



ABCDEFG
62 FY22-23FY22-23FY23-24FY23-24
63 GENERALGOVERNMENTBUDGETBUDGETBUDGETAPPROVED
64 APPROVEDPROJECTEDREQUESTBUDGET
65 401530Legal
66
67 352LegalFees 4,800 4,800 4,800 4,800
68
69 TotalLegal 4,800 4,800 4,800 4,800
70
71 401565GeneralGovernmentBuildings & Plant
72 341Heat, Lights, Water 16,073 21,585 21,585 21,585
73 364Janitorial 7,200 7,200 7,200 7,200
74 366RepairBuildings & Equipment 2,500 775 2,000 1,000
75 369Repair /MaintainRentalProperty 2,000 183 2,000 1,000
76 920Structures/Cap. Outlay                 -                 -                 -                 - 
77 940Machinery/CapitalOutlay                 -                  95                  -                 - 
78
79 TotalBuildings  & Plant 27,773 29,838 32,785 30,785
80
81 480000OtherFinancingUses
82 481000InterfundTransfers
83 820OperatingTransfers-Out                 -                 -                 -                 - 
84 488990Overage/Shortage
85 990Budget 277,932                  -                 -             6,755
86
87 TOTALGENERALGOVERNMENT 991,593 750,549 754,920 759,777



ABCDEFG
88 FY22-23FY22-23FY22-23FY23-24
89 JUDICIALBUDGETBUDGETBUDGETAPPROVED
90 APPROVEDPROJECTEDREQUESTBUDGET
91
92 410000Judicial
93 412650MunicipalCourt
94 110Salaries & Wages 49,986 50,956 52,000 51,466
95 142EmployersCon. ToInsurance 12,559 12,301 13,000 12,579
96 143EmployersCon. ToSocSec 3,488 3,533 3,750 3,613
97 221Materials & Supplies 500 217 500 217
98 333Dues & Subscriptions 55 60 100 60
99 351ComputerMaintenance/Software 250 181 250 181
100 356ProfessionalServices 5,000 3,904 5,000 3,850
101 372Travel & School 1,275 3,026 3,250 2,200
102 940Machinery/CapitalOutlay                 -                266 500 250
103
104 TOTALJUDICIAL 73,113 74,444 78,350 74,416



ABCDEFG
105 FY22-23FY22-23FY23-24FY23-24
106 PUBLICSAFETY-POLICEBUDGETBUDGETBUDGETAPPROVED
107 APPROVEDPROJECTEDREQUESTBUDGET
108 420000PublicSafety
109 423210PoliceAdministration
110 110Salaries & Wages 468,717 460,895 540,516 473,487
111 122Overtime 87,830 141,408 96,613 90,000
112 142EmpConttoInsurance 108,237 103,803 120,000 112,107
113 143Emp. ConttoSocialSec 34,010 44,149 48,563 41,303
114 147WorkersCompensation 26,725 23,039 26,725 24,882
115 221Materials & Supplies 14,388 14,388 15,827 14,000
116 226Uniforms 6,000 9,268 10,000 24,000
117 229Sundry 595 336 595 350
118 231Gas, Oil & Grease 75,000 54,165 75,000 54,165
119 235AnimalControl 2,000 2,000 2,000 2,000
120 236Supplies-FundDayPD 1,920 4,683 1,920 1,920
121 310MaintenanceAgreements 20,678 19,277 20,678 19,277
122 311Postage 351 351 500 351
123 321Printing                 -                 -                 -                 - 
124 333Dues & Subscriptions 294 167 300 167
125 345Telephone/Internet 9,926 9,375 10,000 9,375
126 351ComputerMaintenance/Software 2,331 742 2,331 742
127 356ProfessionalServices 880 1,095 1,100 1,095
128 372Travel & School 17,500 10,025 25,000 17,500
129 511Insurance 30,324 30,324 30,324 32,750
130 723StateforfeitureExpense                 -                 -                 -                 - 
131 736DrugTaskForce                 -                 -                 -                 - 
132 794Pre-EmploymentTesting 200                 -                200 200
133 940Machinery/Cap. Outlay                 -             5,753 5,753                 - 
134
135 TotalPoliceAdministration 907,906 935,243 1,033,945 919,671
136
137 423220ProbationDepartment
138 110Salaries & Wages 41,885 40,890 48,090 48,090
139 122Overtime 8,300 33,131 9,130 9,130
140 142Emp. ConttoInsurance 9,419 11,314 11,314 12,579
141 143Emp. ConttoSocialSec 3,601 5,167 5,167 4,061
142
143 TotalProbationDepartment 63,205 90,502 73,701 73,860
144
145 423226CustodyofPrisoners
146 392PrisonerMeals 1,105 1,105 2,200 1,105
147 394JailerServices 42,500 42,500 42,500 42,500
148
149 TotalCustodyofPrisoners 43,605 43,605 44,700 43,605
150
151 423230TrafficControl
152 865DUITestCharges 80 20 80 20
153
154 TotalTrafficControl 80 20 80 20



ABCDEFG
155 FY22-23FY22-23FY23-24FY23-24
156 PUBLICSAFETY-POLICEBUDGETBUDGETBUDGETAPPROVED
157 APPROVEDPROJECTEDREQUESTBUDGET
158 423260PoliceStationBuildings & Plant
159
160 341Heat, Lights, Water 9,441 10,923 10,923 10,923
161 364Janitorial 7,900 7,900 7,900 7,900
162 366RepairBuildings & Equipment 1,000 2,133 2,135 2,133
163 920Structures/CapOutlay                 -                775 11,775                 - 
164 940Machinery/CapitalOutlay                 -             1,100 1,100                 - 
165
166 TotalBuildings & Plant 18,341 22,831 33,833 20,956
167
168 423270Dispatchers
169
170 395Dispatcher Services 77,991 77,991 77,991 77,991
171
172 47000DEBTSERVICE                 - 
173
174 478000DebtService
175 620InterestCharges                 -                 -                 -                 - 
176
177 TotalDebtService                 -                 -                 -                 - 
178
179 TOTALPUBLICSAFETY-POLICE 1,111,128 1,170,192 1,264,250 1,136,103
180
181



ABCDEFG
182 FY22-23FY22-23FY23-24FY23-24
183 PUBLICSAFETY-FIREBUDGETBUDGETBUDGETAPPROVED
184 APPROVEDPROJECTEDREQUESTBUDGET
185 420000PublicSafety
186 423510FireAdministration
187 110Salaries & Wages 467,799 525,900 561,976 534,554
188 122Overtime 72,004 91,630 92,400 75,000
189 142EmpConttoInsurance 133,793 122,998 125,044 132,837
190 143Emp. ConttoSocialSec 38,954 45,164 34,017 44,581
191 147Worker'sCompensation 33,875 27,286 19,807 29,469
192 220FireEquip. Testing/Certification 3,500 5,178 6,000 3,500
193 221Materials & Supplies 11,000 11,000 14,000 11,000
194 226Uniforms 9,000 8,500 10,000 10,000
195 227FireExt. & Supplies 750 240 750 750
196 229Sundry 300 322                 -                100
197 231Gas, Oil & Grease 13,503 10,611 14,500 10,611
198 311Postage 165                 -                250                 - 
199 312Freight 225 81 500 225
200 333Dues & Subscriptions 1,850 869 2,500 1,850
201 337Advertising 500 689 500 500
202 345Telephone/Internet 15,281 17,018 14,226 17,018
203 351ComputerMaintenance/Software 2,024 657 13,000 2,024
204 372Travel & School 10,000 11,650 15,000 15,000
205 391MedicalExpense 750 1,053                 -                750
206 396LinenService 1,000 2,157 1,000 1,000
207 511Insurance 18,815 18,815 20,000 20,000
208 534FireHydrantRental                 -                 -                 -                 - 
209 921FireRecoveryExpense                 -                 -                 -                 - 
210
211 TotalFireAdministration 835,088 901,818 945,470 910,769
212
213 423570FireStationBuildings & Plant
214
215 341Heat, Lights, Water 13,748 15,522 14,000 15,522
216 366RepairBuildings & Equipment 10,000 24,363 15,000 10,000
217 940Machinery/CapitalOutlay 5,000 26,662 10,000 10,000
218
219 TotalFireStationBldings & Plant 28,748 66,547 39,000 35,522
220
221 TOTALPUBLICSAFETY-FIRE 863,836 968,365 984,470 946,291



ABCDEFG
222 FY22-23FY22-23FY23-24FY23-24
223 PUBLICWORKS-STREETSBUDGETBUDGETBUDGETAPPROVED
224 APPROVEDPROJECTEDREQUESTEDBUDGET
225 430000PublicWorks
226 434210Highways & Streets
227 110Salaries & Wages 122,663 106,730 125,116 107,798
228 122Overtime 1,867                 -             1,867 1,867
229 142EmpConttoInsurance 32,114 34,001 35,325 36,721
230 143Emp. ConttoSocialSec 10,039 8,273 8,036 8,036
231 147WorkersCompensation 18,494 10,785 20,343 11,648
232 221Materials & Supplies 1,380 2,065 2,065 1,380
233 226Uniforms                 -                 -             2,065 2,065
234 228StreetSigns 1,500 2,125 2,125 1,500
235 229Sundry 450 297 450 450
236 231Gas, Oil & Grease 15,507 24,180 23,260 24,180
237 312Freight 96                  -                  96                  - 
238 337Advertising 396                 -                396                 - 
239 345Telephone/Internet 2,152 2,443 2,443 2,443
240 357InsectFogging 5,184 5,184 5,184 5,000
241 366RepairsBuilding & Equipment 4,000 3,302 4,400 3,500
242 368Repairs & Maintenance-System 7,200 10,155 9,000 7,200
243 397MachineHire                 -                 -                 -                 - 
244 398TreeService 1,800                 -             1,800 1,800
245 511Insurance 5,856 5,856 6,442 6,324
246 533EquipmentRental 450                 -                450 450
247 940Machinery/Cap. Outlay                 -                581                 -                 - 
248
249 TotalHighways & Streets 231,148 215,977 250,863 222,362
250
251 434260StreetLights
252
253 342ExteriorLighting 78,937 79,995 80,000 79,995
254 940Machinery/Cap. Outlay                 -                 -                 -                 - 
255
256 434265Buildings & Plant
257
258 TotalLightsBldgsOutlay 78,937 79,995 80,000 79,995
259
260 TOTALPUBLICWORKS-STREETS 310,085 295,972 330,863 302,357



ABCDEFG
261 FY22-23FY22-23FY23-24FY23-24
262 PUBLICWORKS-SANITATIONBUDGETBUDGETBUDGETAPPROVED
263 APPROVEDPROJECTEDREQUESTBUDGET
264 430000PublicWorks
265 434310SanitaryAdministration
266 110Salaries & Wages 139,941 170,857 153,339 153,339
267 122Overtime 2,299                 -             2,299                 - 
268 142EmpConttoInsurance 61,684 65,566 67,852 65,566
269 143Emp. ConttoSocialSec 10,398 12,699 10,596 11,202
270 147WorkersCompensation 18,142 21,779 19,956 23,521
271 221Materials & Supplies 2,000 3,207 2,700 2,000
272 229Sundry 518 115 518 518
273 231Gas, Oil & Grease 20,978 34,003 31,467 34,003
274 311Postage 1,255 3,181 3,181 1,255
275 511Insurance 6,019 6,019 6,621 6,501
276
277 TotalSanitaryAdministration 263,234 317,426 298,529 297,905
278
279 434332SanitationBuildings & Plant
280
281 341Heat, Lights, Water                 -                 - 
282 366RepairBuildings & Equipment 8,012 21,765 21,764 8,012
283 535Machinery (lease/Purchase)                 -                 -                 -                 - 
284 940Machinery/Cap. Outlay 16,000 16,733 27,000 25,000
285
286 TotalBuildings & Plant 24,012 38,498 48,764 33,012
287
288 434335RepairsBuilding & Equipt                 - 0
289
290 434530SolidWasteDisposal
291
292 395Landfill fees                 -                 -                 -                 - 
293 866ScrapTireDisposal                 -                 -                 -                 - 
294 867TippingFeestoSemCoT/S 121,668 108,566 108,566 108,566
295
296 TotalSolidWasteDisposal 121,668 108,566 108,566 108,566
297
298 TOTALPUBLICWORKS-SANITATION 408,914 464,490 455,859 439,483
299
300 TOTALGENERALFUNDEXPENSES 3,758,669 3,724,012 3,868,712 3,658,427
301
302



FY22-23FY22-23FY23-24FY23-24Budget %  
SalariesBudgetProjectedRequestedApprovedChangeChange

CityManager98,930103,64190,00085,000( 13,930)- 14% 
Financial 139,358 151,169 159,372 161,108 21,75016% 
Court 46,245 49,986 52,000 51,466 5,221 11% 
Police 440,698 468,717 540,516 473,487 32,7897% 
PoliceO/T 87,830 87,830 96,613 90,000 2,170 2% 
Probation 36,584 41,885 48,090 48,090 11,50631% 
Probation O/T 6,414 8,300 9,130 9,130 2,716 42% 
Fire 397,518 467,799 561,976 534,554 137,03634% 
FireO/T 61,204 72,004 92,400 75,000 13,79623% 
Streets 92,873 122,663 125,116 107,798 14,92516% 
StreetsO/T 1,076 1,867 1,867 1,867 79174% 
Sanitation 169,125 139,941 153,339 153,339    ( 15,786)- 9% 
SanitationO/T 4,500 2,299 2,299              -     (4,500)- 100% 

TotalGeneralFund 1,582,355 1,718,101 1,932,718 1,790,839 208,48413% 

Sewer 38,764 51,167 52,189 52,973 14,20937% 
SewerO/T 414 2,530 2,530 2,530           - 0% 
Water 38,764 51,167 51,167 52,973 14,20937% 
WaterO/T              -            2,530 2,530 2,530 2,530
Gas 77,526 88,694 90,467 89,517 11,99115% 
GasO/T              -                -                 -               -           -  
Edonalsonville 48,559 55,926 55,609 55,609 7,050 15% 

TotalOther 204,027 252,014 254,492 256,132 49,98925% 

Total-All 1,786,382 1,970,115 2,187,210 2,046,971 258,47314% 



FY22-23FY22-23FY23-24FY23-24Budget% 
InsuranceBudgetProjectedRequestedApprovedChangeChange

CityManager- 1,8576,6376,6376,637
Financial 19,873 24,602 26,551 26,551 6,67834% 
Court 12,559 12,301 13,000 12,579 200% 
Police 108,237 103,803 120,000 112,107 3,8704% 
Probation 9,419 11,314 11,314 12,579 3,16034% 
Fire 133,793 122,998 125,044 132,837          ( 956)- 1% 
Streets 32,114 34,001 35,325 36,721 4,60714% 
Sanitation 61,684 65,566 67,852 65,566 3,8826% 

TotalGeneralFund 377,679 376,442 405,723 405,577 27,898 7% 

Sewer 10,869 12,301 11,955 10,276         (593)- 5% 
Water 10,868 12,300 11,955 13,284 2,41622% 
Gas 21,735 24,602 22,169 26,462 4,72722% 
Edonalsonville 15,510 10,444 11,280 11,280     (4,230) - 27% 

TotalOther 58,982 59,647 57,359 61,302 2,3204% 

Total-All 436,661 436,089 463,082 466,879 30,218 7% 

FY22-23FY22-23FY23-24FY23-24Budget
Retirement/SocialSecurityBudgetProjectedRequestedApprovedChange

CityManager 21,036 11,056 6,503 6,502   (14,534)- 69% 
Retirement System 151,982 154,967 169,055 169,055 17,073 11% 
Financial 11,379 11,396 11,624 11,975 5965% 
Court 3,488 3,533 3,750 3,613 1254% 
Police 34,010 44,149 48,563 41,303 7,29321% 
Probation 3,601 5,167 5,167 4,061 46013% 
Fire 38,954 45,164 34,017 44,581 5,62714% 
Streets 10,039 8,273 8,036 8,036     (2,003) - 20% 
Sanitation 10,398 12,699 10,596 11,202 8048% 

TotalGeneralFund 284,887 296,404 297,311 300,328 15,441 5% 

DDA 1,721 1,699 2,095 2,137 41624% 
Sewer 3,936 3,125 3,972 3,844           (92)- 2% 
Water 3,751 3,125 3,972 3,844 932% 
Gas 6,484 6,250 6,565 6,489 50% 
Edonalsonville 4,098 4,016 4,075 4,075           (23)- 1% 

TotalOther 19,990 18,215 20,679 20,389 3992% 

Total-All 304,877 314,619 317,990 320,717 15,840 5% 



FY22-23FY22-23FY23-24FY23-24Budget
WorkersCompBudgetProjectedRequestedApprovedChange

Financial 1,671 1,192 1,671 1,287         (384)- 23% 
Police 26,725 23,039 26,725 24,882     (1,843) - 7% 
Fire 33,875 27,286 19,807 29,469     (4,406) - 13% 
Streets 18,494 10,785 20,343 11,648     (6,846) - 37% 
Sanitation 18,142 21,779 19,956 23,521 5,37930% 

TotalGeneralFund 98,907 84,081 88,502 90,807     (8,100) - 8% 

Sewer 3,018 2,126 3,319 2,126         (892)- 30% 
Water 3,613 2,046 3,974 2,046     (1,567) - 43% 
Gas 1,598 1,335 1,757 1,442         (156)- 10% 

TotalOther 8,229 5,507 9,050 5,614     (2,615) - 32% 

Total-All 107,136 89,588 97,552 96,421   (10,715)- 10% 

TotalBenefits 848,674 840,296 878,624 884,017 35,343 4% 



FY 22-23FY 23-24FY 24-25FY 25-26FY 26-27
GENERAL FUNDPROJECTEDAPPROVEDPROJECTEDPROJECTEDPROJECTEDTOTAL
REVENUE
Regular Digest 1,092,021 1,119,322 1,147,305 1,175,987 1,205,387 5,740,021
Railroad AdValorem Tax 1,872 1,919 1,967 2,016 2,066 9,840
Timber Tax 1,876 1,923 1,971 2,020 2,071 9,861
Motor Vehicles 19,688 20,082 20,584 21,099 21,626 103,079
Motor Vehicles TVAT 80,726 82,341 84,400 86,510 88,672 422,648
Mobile Home Taxes 1,266 3,470 3,552 3,635 3,720 15,643
Real Estate Transfers   ( intangible)                 6,908 6,908 6,908 6,908 6,908 34,540
Franchise Tax-Electric 193,049 193,049 198,840 204,806 210,950 1,000,694
Franchise Tax-Cable 14,605 14,605 14,605 14,605 14,605 73,025
Franchise Tax-Telephone 13,051 13,051 13,051 13,051 13,051 65,255
Local Option Sales Taxes 465,220 465,220 479,177 493,552 508,358 2,411,527
Malt Beverage Tax 85,235 89,335 92,015 94,776 97,619 458,979
Business & Occupation Taxes 69,444 69,444 71,527 73,673 75,883 359,972
Insurance Premium Tax 231,242 231,242 238,179 245,325 252,684 1,198,672
Insurance Claim Proceeds 11,381 10,000 10,000 10,000 10,000 51,381
Interest onDelinquent Taxes                     -                 1,000 1,000 1,000 1,000 4,000
General Business Licenses 6,481 15,914 40,000 40,000 40,000 142,395
Building Permits 10,212 12,777 12,777 12,777 12,777 61,320
Yard Sale Permits 125 125 125 125 125 625
Federal Government Revenues                     -               10,000 10,000 10,000 10,000 40,000
School/County Grants 25,000 25,000 25,000 25,000 25,000 125,000
LMIG 48,248 48,248 48,248 48,248 48,248 241,240
Public Safety Grants 4,155 10,000 10,000 10,000 10,000 44,155
Fire Recovery 2,071 2,071 2,071 2,071 2,071 10,355
School Crossing 3,161 3,161 3,240 3,321 3,404 16,287
Sanitation Fees 545,626 545,626 545,626 545,626 545,626 2,728,130
ROCK Revenue 35 35 35 35 35 175
Stat Fines & Forfeitures 51,079 70,000 70,000 70,000 70,000 331,079
Probation Fees 12,180 12,180 12,180 12,180 12,180 60,900
Municipal Fines & Forfetures 14,243 73,765 85,692 85,692 85,692 345,084
Revenue-Use ofMoney 18,430 25,000 25,000 25,000 25,000 118,430
Miscellaneous Revenue/Donations 3,577 3,777 5,000 5,000 5,000 22,354
Rental Income (PstOffice/Verizon)               72,144 72,144 72,144 72,144 72,144 360,720
Pavilion Rental 268 500 500 500 500 2,268
Miscellaneous Charges 6,202 10,000 10,000 10,000 10,000 46,202
Transfer- W & S 189,148 189,148 196,929 198,866 200,157 974,248
Transfer- Gas Fund 195,625 195,625 229,494 263,367 267,192 1,151,303
Transfer-ARPA 120,000                      -                     -                      -                       -             120,000
Sale ofUsed Equipment                     -                 5,000 5,000 5,000 5,000 20,000
Sale ofUsed Equipment- Street                     -                 5,000 5,000 5,000 5,000 20,000

TOTAL REVENUE 3,615,594 3,658,006 3,799,141 3,898,913 3,969,753 18,941,407



GENERAL FUNDFY 22-23FY 23-24FY 24-25FY 25-26FY 26-27
EXPENDITURESPROJECTEDAPPROVEDPROJECTEDPROJECTEDPROJECTEDTOTAL

Salaries 1,597,868 1,614,842 1,647,139 1,680,082 1,713,683 8,253,614
City Mgr Retirement 4,564                     -                     -                      -                       -                 4,564
Overtime 266,169 175,997 179,517 183,107 186,769 991,560
Insurance Benefits 376,442 405,577 429,912 455,706 483,049 2,150,686
Social Security 136,873 131,273 126,006 128,526 131,097 653,775
Workers Comp 84,081 90,807 96,255 102,031 108,153 481,327
Other Retirement ( Net)            154,967 169,055 172,436 175,885 179,403 851,745
Dispatcher Fees-County 77,991 77,991 79,551 81,142 82,765 399,439
Elections                     -                 1,800                     -                  1,800                      -                 3,600
Appropriations 42,080 42,080 42,080 42,080 42,080 210,400
Uniforms 20,000 36,065 20,000 20,000 20,000 116,065
Gas/Vehicle Repair 122,959 122,959 129,107 135,562 142,340 652,928
Maintenance Software/Computer 76,460 67,224 51,574 51,574 51,574 298,406
Telephone 37,031 37,031 37,031 37,031 37,031 185,155
Bookkeeping 27,000 27,000 27,000 27,000 27,000 135,000
Professional 32,755 32,445 32,445 32,445 32,445 162,535
Repairs-Buildings/Machinery Outlay 123,529 69,095 25,000 25,000 25,000 267,624
Travel 55,701 65,700 65,700 65,700 65,700 318,501
Insurance-Property & Liability 74,256 79,875 84,668 89,748 95,132 423,678
Custody ofPrisoners 43,605 43,605 44,477 45,367 46,274 223,328
Machinery ( lease tower)                 6,000 6,000 6,000 6,000 6,000 30,000
Legal 9,800 9,800 9,800 9,800 9,800 49,000
Utilities/Janitorial 63,130 62,930 62,930 62,930 62,930 314,850
Street Lights 79,995 79,995 79,995 79,995 79,995 399,975
Landfill Fees 108,566 108,566 121,668 121,668 121,668 582,136
Debt Service                     -                     -                     -                      -                       -                     - 
Other 102,190 93,539 93,539 93,539 93,539 476,346

Total General Fund 3,724,012 3,651,251 3,663,829 3,753,717 3,843,427 18,636,236
Surplus/(Deficit)           ( 108,418)                 6,755 135,312 145,196 126,326 305,171
Beginning Fund Balance 866,763 758,345 765,100 900,412 1,045,608 866,763
Ending Operating fund Balance-GF 758,345 765,100 900,412 1,045,608 1,171,934 1,171,934



ABCDEFG
1 FY22-23FY22-23FY23-24FY23-24
2 GENERALGOVERNMENTBUDGETPROJECTEDBUDGETBUDGET
3 APPROVED5/31/23REQUESTAPPROVED
4 401320CityAdministrator
5 110Salaries & Wages 103,641 81,418 80,000 85,000
6 142EmpConttoInsurance                 -             1,857 6,637 6,637
7 143Emp. ConttoSocialSec 8,288 6,492 6,376 6,502
8 148OtherRetirement 12,748 4,564                 -                 - 
9 313AutoExpense 6,900 6,900                 -             6,900
10
11 TotalCityAdministrator 131,577 101,231 93,013 105,039
12
13 401410ElectionHolders                 -                 -             1,800 1,800
14
15 401510FinancialAdministration
16 110Salaries & Wages (17)        125,369 127,522 130,072 131,808
17 118Mayor & Council 25,800 25,800 29,300 29,300
18 142EmpConttoInsurance 19,873 24,602 26,551 26,551
19 143Emp. ConttoSocialSec 11,379 11,396 11,624 11,975
20 147WorkersCompensation 1,671 1,192 1,671 1,287
21 148OtherRetirementSystem 151,982 154,967 169,055 169,055
22 221Materials & Supplies 6,000 10,696 6,000 5,000
23 229Sundry 2,000 3,185 2,000 2,000
24 311Postage 3,000 3,637 3,000 3,000
25 321Printing 2,000 2,231 2,000 2,000
26 333Dues & Subscriptions 8,500 12,206 8,500 8,500
27 336ChamberofCommerce 42,080 36,131 42,080 42,080
28 337Advertising 7,500 15,215 7,500 7,500
29 345Telephone/Internet 8,368 8,195 8,195 8,195
30 351ComputerMaintenance/Software 42,000 55,603 45,000 45,000
31 352legalfees 5,000 7,190 5,000 5,000
32 353Bookkeeping Fees 27,000 23,338 27,000 27,000
33 356ProfessionalServices 2,000 27,756 27,500 27,500
34 365Citypark 1,000                 -                 -                 - 
35 366RepairsBuilding &  Equipment 2,000 2,065 2,000 2,000
36 372Travel & School 35,000 31,000 31,000 31,000
37 511Insurance 13,242 13,242 14,300 14,300
38 535Machinery (Lease/Purchase)             6,000 6,000 6,000 6,000
39 555BankCharges 120 3,730 3,500 3,500
40 720HistoricalPreservation                 -                 -                 -                 - 
41 731LibrarySupport 627                 -                627 627
42 732SWGAAPDC                 -                 -                 -                 - 
43 940MachineryCapitalOutlay                 -             7,781                 -                 - 
44
45 TotalFinancialAdministration 549,511 614,680 609,475 610,178
46
58
59
60
61



ABCDEFG
62 FY22-23FY22-23FY23-24FY23-24
63 GENERALGOVERNMENTBUDGETBUDGETBUDGETBUDGET
64 APPROVEDPROJECTEDREQUESTAPPROVED
65 401530Legal
66
67 352LegalFees 4,800 4,800 4,800 4,800
68
69 TotalLegal 4,800 4,800 4,800 4,800
70
71 401565GeneralGovernmentBuildings & Plant
72 341Heat, Lights, Water 16,073 21,585 21,585 21,585
73 364Janitorial 7,200 7,200 7,200 7,200
74 366RepairBuildings & Equipment 2,500 775 2,000 1,000
75 369Repair /MaintainRentalProperty 2,000 183 2,000 1,000
76 920Structures/Cap. Outlay                 -                 -                 -                 - 
77 940Machinery/CapitalOutlay                 -                  95                  -                 - 
78
79 TotalBuildings  & Plant 27,773 29,838 32,785 30,785
80
81 480000OtherFinancingUses
82 481000InterfundTransfers
83 820OperatingTransfers-Out                 -                 -                 -                 - 
84 488990Overage/Shortage
85 990Budget 277,932                  -                 -             6,755
86
87 TOTALGENERALGOVERNMENT 991,593 750,549 741,873 759,357



ABCDEFG
1 JUDICIAL FY22-23FY22-23FY23-24FY23-24
2 BUDGETBUDGETBUDGETBUDGET
3 APPROVEDPROJECTEDREQUESTAPPROVED
4
5 410000Judicial
6 412650MunicipalCourt
7 110Salaries & Wages 49,986 50,956 52,000 51,466
8 142EmployersCon. ToInsurance 12,559 12,301 13,000 12,579
9 143EmployersCon. ToSocSec 3,488 3,533 3,750 3,613
10 221Materials & Supplies 500 217 500 217
11 333Dues & Subscriptions 55 60 100 60
12 351ComputerMaintenance/Software 250 181 250 181
13 356ProfessionalServices 5,000 3,904 5,000 3,850
14 372Travel & School 1,275 3,026 3,250 2,200
15 940Machinery/CapitalOutlay                 -                266 500 250
16
17 TOTALJUDICIAL 73,113 74,444 78,350 74,416



ABCDEFG
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
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54
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ABCDEFG
68
69
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ABCDEFG
1 FY22-23FY22-23FY23-24FY23-24
2 PUBLICSAFETY-POLICEBUDGETBUDGETBUDGETBUDGET
3 APPROVEDPROJECTEDREQUESTAPPROVED
4 420000PublicSafety
5 423210PoliceAdministration
6 110Salaries & Wages 468,717 460,895 540,516 473,487
7 122Overtime 87,830 141,408 96,613 90,000
8 142EmpConttoInsurance 108,237 103,803 120,000 112,107
9 143Emp. ConttoSocialSec 34,010 44,149 48,563 41,303
10 147WorkersCompensation 26,725 23,039 26,725 24,882
11 221Materials & Supplies 14,388 14,388 15,827 14,000
12 226Uniforms 6,000 9,268 10,000 24,000
13 229Sundry 595 336 595 350
14 231Gas, Oil & Grease 75,000 54,165 75,000 54,165
15 235AnimalControl 2,000 2,000 2,000 2,000
16 236Supplies-FundDayPD 1,920 4,683 1,920 1,920
17 310MaintenanceAgreements 20,678 19,277 20,678 19,277
18 311Postage 351 351 500 351
19 321Printing                 -                 -                 -                 - 
20 333Dues & Subscriptions 294 167 300 167
21 345Telephone/Internet 9,926 9,375 10,000 9,375
22 351ComputerMaintenance/Software 2,331 742 2,331 742
23 356ProfessionalServices 880 1,095 1,100 1,095
24 372Travel & School 17,500 10,025 25,000 17,500
25 511Insurance 30,324 30,324 30,324 32,750
26 723StateforfeitureExpense                 -                 -                 -                 - 
27 736DrugTaskForce                 -                 -                 -                 - 
28 794Pre-EmploymentTesting 200                 -                200 200
29 940Machinery/Cap. Outlay                 -             5,753 5,753                 - 
30
31 TotalPoliceAdministration 907,906 935,243 1,033,945 919,671
32
33 423220ProbationDepartment
34 110Salaries & Wages 41,885 40,890 48,090 48,090
35 122Overtime 8,300 33,131 9,130 9,130
36 142Emp. ConttoInsurance 9,419 11,314 11,314 12,579
37 143Emp. ConttoSocialSec 3,601 5,167 5,167 4,061
38
39 TotalProbationDepartment 63,205 90,502 73,701 73,860
40
41 423226CustodyofPrisoners
42 392PrisonerMeals 1,105 1,105 2,200 1,105
43 394JailerServices 42,500 42,500 42,500 42,500
44
45 TotalCustodyofPrisoners 43,605 43,605 44,700 43,605
46
47 423230TrafficControl
48 865DUITestCharges 80 20 80 20
49
50 TotalTrafficControl 80 20 80 20



ABCDEFG
51
52 FY22-23FY22-23FY23-24 FY23-24
53 PUBLICSAFETY-POLICEBUDGETBUDGETBUDGETBUDGET
54 APPROVEDPROJECTEDREQUESTAPPROVED
55 423260PoliceStationBuildings & Plant
56
57 341Heat, Lights, Water 9,441 10,923 10,923 10,923
58 364Janitorial 7,900 7,900 7,900 7,900
59 366RepairBuildings & Equipment 1,000 2,133 2,135 2,133
60 920Structures/CapOutlay                 -                775 11,775                 - 
61 940Machinery/CapitalOutlay                 -             1,100 1,100                 - 
62
63 TotalBuildings & Plant 18,341 22,831 33,833 20,956
64
65 423270Dispatchers
66
67 395Dispatcher Services 77,991 77,991 77,991 77,991
68
69 47000DEBTSERVICE                 - 
70
71 478000DebtService                 - 
72 620InterestCharges                 -                 -                 -                 - 
73
74 TotalDebtService                 -                 -                 -                 - 
75
76 TOTALPUBLICSAFETY-POLICE 1,111,128 1,170,192 1,264,250 1,136,103
77
78



ABCDEFG
1 FY22-23FY22-23FY23-24 FY23-24
2 PUBLICSAFETY-FIREBUDGETBUDGETBUDGETBUDGET
3 APPROVEDPROJECTEDREQUESTAPPROVED
4 420000PublicSafety
5 423510FireAdministration
6 110Salaries & Wages 467,799 525,900 561,976 534,554
7 122Overtime 72,004 91,630 92,400 75,000
8 142EmpConttoInsurance 133,793 122,998 125,044 132,837
9 143Emp. ConttoSocialSec 38,954 45,164 34,017 44,581
10 147Worker'sCompensation 33,875 27,286 19,807 29,469
11 220FireEquip. Testing/Certification 3,500 5,178 6,000 3,500
12 221Materials & Supplies 11,000 11,000 14,000 11,000
13 226Uniforms 9,000 8,500 10,000 10,000
14 227FireExt. & Supplies 750 240 750 750
15 229Sundry 300 322                 -                100
16 231Gas, Oil & Grease 13,503 10,611 14,500 10,611
17 311Postage 165                 -                250                 - 
18 312Freight 225 81 500 225
19 333Dues & Subscriptions 1,850 869 2,500 1,850
20 337Advertising 500 689 500 500
21 345Telephone/Internet 15,281 17,018 14,226 17,018
22 351ComputerMaintenance/Software 2,024 657 13,000 2,024
23 372Travel & School 10,000 11,650 15,000 15,000
24 391MedicalExpense 750 1,053                 -                750
25 396LinenService 1,000 2,157 1,000 1,000
26 511Insurance 18,815 18,815 20,000 20,000
27 534FireHydrantRental                 -                 -                 -                 - 
28 921FireRecoveryExpense                 -                 -                 -                 - 
29
30 TotalFireAdministration 835,088 901,818 945,470 910,769
31
32 423570FireStationBuildings & Plant
33
34 341Heat, Lights, Water 13,748 15,522 14,000 15,522
35 366RepairBuildings & Equipment 10,000 24,363 15,000 10,000
36 940Machinery/CapitalOutlay 5,000 26,662 10,000 10,000
37
38 TotalFireStationBldings & Plant 28,748 66,547 39,000 35,522
39
40 TOTALPUBLICSAFETY-FIRE 863,836 968,365 984,470 946,291



ABCDEFG
1 FY22-23FY22-23FY23-24FY23-24
2 PUBLICWORKS-STREETSBUDGETBUDGETBUDGETBUDGET
3 APPROVEDPROJECTEDREQUESTEDAPPROVED
4 430000PublicWorks
5 434210Highways & Streets
6 110Salaries & Wages 122,663 106,730 125,116 107,798
7 122Overtime 1,867                 -             1,867 1,867
8 142EmpConttoInsurance 32,114 34,001 35,325 36,721
9 143Emp. ConttoSocialSec 10,039 8,273 8,036 8,036
10 147WorkersCompensation 18,494 10,785 20,343 11,648
11 221Materials & Supplies 1,380 2,065 2,065 1,380
12 226Uniforms                 -                 -             2,065 2,065
13 228StreetSigns 1,500 2,125 2,125 1,500
14 229Sundry 450 297 450 450
15 231Gas, Oil & Grease 15,507 24,180 23,260 24,180
16 312Freight 96                  -                  96                  - 
17 337Advertising 396                 -                396                 - 
18 345Telephone/Internet 2,152 2,443 2,443 2,443
19 357InsectFogging 5,184 5,184 5,184 5,000
20 366RepairsBuilding & Equipment 4,000 3,302 4,400 3,500
21 368Repairs & Maintenance-System 7,200 10,155 9,000 7,200
22 397MachineHire                 -                 -                 -                 - 
23 398TreeService 1,800                 -             1,800 1,800
24 511Insurance 5,856 5,856 6,442 6,324
25 533EquipmentRental 450                 -                450 450
26 940Machinery/Cap. Outlay                 -                581                 -                 - 
27
28 TotalHighways & Streets 231,148 215,977 250,863 222,362
29
30 434260StreetLights
31
32 342ExteriorLighting 78,937 79,995 80,000 79,995
33 940Machinery/Cap. Outlay                 -                 -                 -                 - 
34
35 434265Buildings & Plant
36
37 TotalLightsBldgsOutlay 78,937 79,995 80,000 79,995
38
39 TOTALPUBLICWORKS-STREETS 310,085 295,972 330,863 302,357



ABCDEFG
1 FY22-23FY22-23FY23-24FY23-24
2 PUBLICWORKS-SANITATIONBUDGETBUDGETBUDGETBUDGET
3 APPROVEDPROJECTEDREQUESTAPPROVED
4 430000PublicWorks
5 434310SanitaryAdministration
6 110Salaries & Wages 139,941 170,857 153,339 153,339
7 122Overtime 2,299                 -             2,299                 - 
8 142EmpConttoInsurance 61,684 65,566 67,852 65,566
9 143Emp. ConttoSocialSec 10,398 12,699 10,596 11,202
10 147WorkersCompensation 18,142 21,779 19,956 23,521
11 221Materials & Supplies 2,000 3,207 2,700 2,000
12 229Sundry 518 115 518 518
13 231Gas, Oil & Grease 20,978 34,003 31,467 34,003
14 311Postage 1,255 3,181 3,181 1,255
15 511Insurance 6,019 6,019 6,621 6,501
16
17 TotalSanitaryAdministration 263,234 317,426 298,529 297,905
18
19 434332SanitationBuildings & Plant
20
21 341Heat, Lights, Water                 - 
22 366RepairBuildings & Equipment 8,012 21,765 21,764 8,012
23 535Machinery (lease/Purchase)                 -                 -                 -                 - 
24 940Machinery/Cap. Outlay 16,000 16,733 27,000 25,000
25
26 TotalBuildings & Plant 24,012 38,498 48,764 33,012
27
28 434335RepairsBuilding & Equipt                 - 
29
30 434530SolidWasteDisposal                 - 
31
32 395Landfill fees                 -                 -                 -                 - 
33 866ScrapTireDisposal                 -                 -                 -                 - 
34 867TippingFeestoSemCoT/S 121,668 108,566 108,566 108,566
35
36 TotalSolidWasteDisposal 121,668 108,566 108,566 108,566
37
38 TOTALPUBLICWORKS-SANITATION 408,914 464,490 455,859 439,483
39
40
41
42



ABCDEF
1 FY22-23FY22-23FY23-24
2 GASFUND-SOURCESBUDGETBUDGETBUDGET
3 APPROVEDPROJECTEDREQUEST
4 340000Charges forServices
5 344000Utilities
6 344410Gas & GasTaxRevenues 1,268,758 1,087,592 1,268,758
7 344420Gas Tapping Fees 3,790 7,448 7,448
8 990Budget FundBalance                           -                           -                           - 
9
10 TotalFees/Reserves 1,272,548 1,095,040 1,276,206
11
12 360000Investment Income
13 361010Revenue fromUseofMoney 350                           -                           - 
14 380000Miscellaneous Revenue 15,000 1,000 15,000
15
16 Total Sources 1,287,898 1,096,040 1,291,206
17
18 FY22-23FY22-23FY23-24
19 GASFUND-USESBUDGETBUDGETBUDGET
20 APPROVEDPROJECTEDREQUESTED
21 434810Gas Administration
22 113Salary-Clerical 18,073 15,920 18,434
23 116Salary-Maintenance 70,621 70,303 72,033
24 142EmpConttoInsurance 21,735 24,602 22,169
25 143Emp. ConttoSocialSec 6,484 6,250 6,565
26 147Workers Compensation 1,598 1,335 1,757
27 219Postage, Ptg, OfficeSupplies 1,320 429 1,320
28 221Materials & Supplies 1,250 1,100 1,375
29 222Chemicals 976 4,348 1,464
30 225GasPurchased 380,627 619,928 723,192
31 229Sundry 300 59 300
32 233Truck Expense 2,654 3,315 2,919
33 234Service Parts 500                           -                          500
34 311Postage 1,508 320 1,508
35 339Public Awareness Program                           -                           -                      2,500
36 345Telephone/Internet 1,801 1,859 1,859
37 354Engineering Fees 20,000 18,717 20,000
38 367Meter Repair 1,750                            -                      1,925
39 372Travel & School 500                           -                           - 
40 511Insurance 7,397 7,397 7,989
41 820Operating TransfersOut 195,625 195,625 195,625
42
43 Total 734,720 971,507 1,083,434
44
45 434825Gas Bldg & Plant
46 341Heat, Lights, Water 2,137 2,564 1,798
47 366Repairs-Building & Equipment 2,500 2,093 2,750
48 368Repairs & Maintenance-System 5,663 5,663 8,471
49 940Machinery/Cap. Outlay 53,000 6,561 71,000
50
51 Total 63,300 16,881 84,019



ABCDEF
52 478000
53 620DebtService                           - 
54 640Interest Charges--- 
55 Decrease inGeneralLTD 20,500 20,500 20,500
56
57 TotalDebtService 20,500 20,500 20,500
58 480000
59 488990Other Financing Uses                           - 
60 990Overage/Shortage                           - 
61 489000Budget
62 810Other Financing Uses
63 Increase inReserveFund 469,378                           -                  103,253
64 TotalOtherFinancing Uses 469,378                           -                  103,253
65
66 TOTALGASFUND 1,287,898 1,008,888 1,291,206
67



G
1 FY23-24
2 BUDGET
3 APPROVED
4
5
6 1,268,758
7 7,448
8                           - 
9
10 1,276,206
11
12
13                           - 
14 17,674
15
16 1,293,880
17
18 FY23-24
19 BUDGET
20 APPROVED
21
22 16,813
23 72,704
24 26,462
25 6,489
26 1,442
27 1,320
28 1,250
29 4,348
30 723,192
31 300
32 2,919
33 500
34 1,508
35 2,500
36 1,859
37 20,000
38 1,925
39 500
40 7,989
41 195,625
42
43 1,089,645
44
45
46 1,798
47 2,100
48 8,471
49 71,000
50
51 83,369



G
52
53
54- 
55 20,500
56
57 20,500
58
59
60
61
62
63 100,366
64 100,366
65
66 1,293,880
67



ABCDEFG
1 WaterSewerFund-SourcesFY22-23FY22-23FY23-24FY23-24
2 BUDGETBUDGETBUDGETBUDGET
3 APPROVEDPROJECTEDREQUESTEDAPPROVED
4
5 334119CDBG GrantRevenue 225,000 13,166 211,834 211,834
6 344210Water Revenue 508,611 479,106 479,106 479,106
7 344220Sewer Revenue 497,065 493,922 493,922 493,922
8 344230Penalties & ReconnectFees 47,267 49,427 49,427 49,427
9 344240Tapping Fees-Water 10,125 8,198 8,198 8,198
10 344241Tapping Fees-Sewer 2,500                           -                            -                            -  
11 344250Sprinkler Fees 6,870 6,478 6,478 6,478
12 344260Overpayments                           -                            -                            -                            -  
13 361010Revenue fromUseofMoney 100 100 100 100
14 383030Miscellaneous Charges 1,000 1,290 1,290 2,601
15 383130Recoveries                           -                            -                            -                            -  
16 990Budget                           -                            -                            -                            -  
17
18 TotalRevenue & Sources 1,298,538 1,051,687 1,250,355 1,251,666



ABCDEFG
19 WaterSewerFund-UsesFY22-23FY22-23FY23-24FY23-24
20 BUDGETPROJECTEDREQUESTEDAPPROVED
21 430000Public Works
22 434430Sewer Administration
23 111Salary-Supervisor 18,052 15,903 18,413 19,197
24 113Salary-Clerical 10,627 7,960 10,839 10,839
25 116Salary-Maintenance 22,488 19,198 22,937 22,937
26 122Overtime 2,530                           -                        2,530 2,530
27 142EmpConttoInsurance 10,869 12,301 11,955 10,276
28 143Emp. ConttoSocialSec 3,936 3,125 3,972 3,844
29 147Workers Comp 3,018 2,126 3,319 2,126
30 219Postage, Ptg, OfficeSuppplies 1,758 3,191 3,191 3,191
31 221Materials & Supplies 1,000 1,386 1,300 1,386
32 229Sundry 100 11 100 11
33 233TruckExpense 1,200 1,200 1,200 1,200
34 312Freight 100                           -                            100 100
35 317Advertising 200 1,377 1,377 1,000
36 345Telephone/Internet 377                           -                            377 377
37 346PowerPurchased 5,034 2,847 2,847 2,847
38 354Engineering Fees 10,000 6,035 6,035 6,035
39 368Repairs & Maintenance-System 12,500 14,509 15,000 14,509
40 372Travel & School 850                           -                            850 850
41 511Insurance 27,251 27,251 29,431 29,431
42 533Equipment Rental 250                           -                            250 250
43 861DNRFines 750                           -                            750 750
44 940Machinery/CapitalOutlay 17,100 163,325 12,800 12,800
45
46 TotalSewerAdministration 149,991 281,745 149,573 146,486
47
48 434335Bldg & Plant
52 222Chemicals 8,200 983 8,200 8,200
53 223LabExpense 9,200 8,035 10,120 9,200
54 341Heat, Lights, Water 48,000 56,751 37,686 37,686
55 348SludgeDisposal 5,000 520 5,000 5,000
56 366Repairs-Building & Equipment 7,500 4,812 8,250 7,500
57GRANT368Repairs & Maintenance-System 240,000 414 240,000 240,000
58
59 TotalSewerBldgs & Plant 317,900 71,515 309,256 307,586
60
61 470000Debt Service
62 478000Debt Service
63 620Interest Charges 192,893 187,246 179,282 179,282
64 640DecreaseinGeneralLTD 189,500 189,500 190,000 190,000
65
66 TotalSewer 850,284 730,006 828,111 823,354



ABCDEFG
67 WaterSewerFund-UsesFY22-23FY22-23FY23-24FY23-24
68 BUDGETPROJECTEDREQUESTEDAPPROVED
69 430000Public Works
70 434410WaterAdministration
71 111Salary-Supervisor 18,052 15,918 18,413 19,197
72 113Salary-Clerical 10,627 7,960 10,839 10,839
73 116Salary-Maintenance 22,488 19,199 22,937 22,937
74 122Overtime 2,530                           -                        2,530 2,530
75 142EmpConttoInsurance 10,869 12,300 11,955 13,284
76 143Emp. ConttoSocialSec 3,751 3,125 3,972 3,843
77 147Workers Comp 3,613 2,046 3,974 2,046
78 219Postage, Ptg, OfficeSupplies 500 37 500 37
79 221Materials & Supplies 1,794 3,488 2,691 3,488
80 229Sundry 100 100 100 100
81 233TruckExpense 4,800 9,006 6,240 9,006
82 312Freight 25                           -                              25 25
83 317Advertising 100                           -                            100 100
84 346PowerPurchased 16,570 14,207 10,928 10,928
85 354Engineering Fees 5,000                           -                        5,000 5,000
86 372Travel & School 750                           -                            750 750
87 511Insurance 15,984 15,984 17,263 17,263
88 533Equipment Rental 250                           -                            250 250
89 555BankCharges                           -                            -                            -                            -  
90 820Operating TransferOut 189,148 189,148 189,148 189,148
91 861DNRFines 100                           -                            -                            -  
92 938Machinery CapOutlayAPGG                           -                            -                            -                            -  
93
94 TotalWaterAdministration 307,051 292,518 307,615 310,771
95
96 434430Bldg & Plant
97 222Chemicals 4,000 4,100 4,400 4,100
98 223LabExpense 5,000 2,231 5,500 2,231
99 341Heat, Lights, Water 13,694 17,284 12,108 12,108
100 361PipesMains & Meters 38,169 22,355 41,985 26,905
101 366Repairs-Building & Equipment 7,200 9,572 9,000 9,000
102 368Repairs & Maintenance-System 44,000 44,000 48,400 38,055
103 536Depreciation                           -  
104
105 TotalWaterBldgs & Plant 112,063 99,542 121,393 92,399
106
107 470000Debt Service
108 478000Debt Service
109 620Interest Charges 3,373 3,373 2,933 2,933
110 640DecreaseinGeneralLTD 21,769 21,769 22,209 22,209
111 940Machinery/Cap. Outlay 4,000                           -                            -                            -  
112
113 Total 29,142 25,142 25,142 25,142
118
119 TotalWater 448,256 417,202 454,150 428,312
120
121 TotalWaterSewer 1,298,540 1,147,208 1,282,261 1,251,666



ABCDEF
1 E-DONALSONVILLEFY22-23FY22-23FY23-24
2 5200FUNDBUDGETPROJECTEDAPPROVED
3
4 330000FederalGovernmentRevenues$                     235,711$                              -$                     600,000
5 349400E-DonalsonvilleRevenue 77,624 64,222 135,499
6 391140Transfer-Reserves (ARPA)                       127,583 46,592                                - 
7
8 Total$                     440,918$                     110,814$                     735,499
9
10 361010RevenuefromUseofMoney                                -                                -                               - 
11
12 Total Sources$                     440,918$                     110,814$                     735,499
13
14 SpecialRevenueFund FY22-23FY22-23FY23-24
15 445500E-Donalsonville Administration BUDGETPROJECTEDAPPROVED
16
17
18 116Salary-Maintenance 55,926 54,519 55,609
19 142EmpConttoInsurance 15,510 10,444 11,280
20 143Emp. ConttoSocialSec 4,098 4,016 4,075
21 221Materials & Supplies 432 3,305 3,305
22 337Advertising 780 500 500
23 341Heat, Lights, Water 515 621 621
24 345Telephone/Internet 29,709 25,527 25,527
25 401SpectrumLicensing 15,000                                 -                         15,000
26 354EngineeringFees 9,000 5,950 5,950
27 368Repairs & Maintenance-System 9,000 1,446 9,000
28 372Travel & School 3,412 2,661 2,661
29 511Insurance 1,825 1,825 1,971
30 940Machinery/CapitalOutlay 295,711                                -                       600,000
31
32 TotalAdministration$                     440,918$                     110,814$                     735,499
33
34
35
36
37
38
39
40



DDA
SPECIAL REVENUE FUNDFY22-23FY22-23FY23-24

BUDGETPROJECTEDAPPROVED
1200310000DDA

314000Hotel/MotelTaxes 36,346 53,632 53,632
314250Rent Income               -            9,836 9,836
314110Façade Grant               -                -               - 
314251Sign Advertisement               -                -               - 
361000Revenue fromUseofMoney 103               -               - 

990Budget               -                -               -  

TotalDDARevenue 36,449 63,468 63,468

1210310000DDA-RealEstate

314250Rent Income               -          28,825 28,825
361000Revenue fromUseofMoney               -                264 264
391140Operating Transfers In               -          50,000              - 

990Budget               -                -               - 

TotalDDARealEstateRevenue               -          79,089 29,089

467500Economic Development & Assistance

1200143Emp. ConttoSocialSec 1,721 2,095 2,137
511Insurance 1,415 1,415 1,528
734Transfer StationGrants               -                -               - 
737Downtown Development 30,813 60,626 60,626
738Tourism 2,500 143 2,500
743Incubator Expense               -                -               - 
940Machinery/Cap. Outlay               -                -               - 

1210737DDA RealEstate               -          70,304 25,766

Total 36,449 134,583 92,557



SolidWasteFundFY22-23FY23-24
BUDGETAPPROVED

340000Charges forServices
344000Utilities
344154County Fees 10,827 10,827
344155City Fees 9,249 9,249

Total 20,076 20,076

430000Public Works
434510Solid Waste & Recycling Administration

353Bookkeeping Fees           -           - 
393Contractual Services           -           - 
556Compliance Regulatory 20,076 20,076

TotalSolidWaste 20,076 20,076



1500SPLOST VIFY 22-23FY 23-24FY 23-24
APPROVEDREQUESTEDAPPROVED

313200SPLOST Revenue437, 835437,835437, 835
361010Revenues from Use ofMoney 36 151 1,165
391195Capital Leasing/ Loans /Other (GF)         284,693                  -                  - 

990Budget fund Balance 286,417                  -                  - 

Total 1,008,981 437,986 439,000

1500SPLOST VIFY 22-23FY 23-24FY 23-24
PROPOSEDREQUESTEDAPPROVED

401510Financial Administration
810Increase in Reserve fund
940Machinery/ Cap. Outlay 34,200                  -                  -  

Total 34,200                  -                  - 

423260Police Stations, Bldgs & Plant
940Machinery/ Cap. Outlay 250,000 11,000 11,000Firing Range

Total 250,000 11,000 11,000

478000Debt Service
620Payments 188,000 188,000 188,000Leasing Program

USDA Note-Police Cars
Total 188,000 188,000 188,000

478000Debt Service
620Payments 30,000 30,000 30,000Loan- Three Notch Electric

FIRE STATION/ 3NOTCH LOAN
Total 30,000 30,000 30,000

423510Fire Administration
940Machinery/ Cap. Outlay 75,358 610,000 60,000Thermal Imager10000

Fire Station shop50000
Total 75,358 610,000 60,000

434210Highways & Streets
940Machinery/ Cap. Outlay 200,000 150,000 150,000Street Sweeper 150,000

Total 200,000 150,000 150,000

478000Debt Service
620Payments 231,423                  -                  -  

EQUIPMENT FINANCING
Total 231,423                  -                  - 

Total Expense 1,008,981 989,000 439,000

VALUE! 



TSPLOSTFY 22-23FY23-24
BUDGETBUDGET

310000Taxes
313000GeneralSales & UseTaxes
313200SPLOST Revenue 343,161 351,592
334100LMIGGRANT
361010Revenues fromUseofMoney 8,431 10,494
391000Transfers                -                - 
391195Capital Leasing/Loans                -                - 

990BudgetFundBalance                -                - 

Total 351,592 362,086

430000Public Works
434210Highways & Streets

940Machinery/ Cap. Outlay 994,981 1,005, 475

Total 994,981 1,005, 475



ARPAFY22-23FY23-24
BUDGETBUDGET

330000INTERGOVERNMENTAL REVENUES
331000FEDERAL GOVERNMENT GRANTS
331115American RescueGrant 460,447                - 
361010Revenues fromUseofMoney                -                - 
391000Transfers                -                - 

990BudgetFundBalance 460,447 550,911

TOTALSOURCES 920,894 550,911

401510Financial Administration
940Machinery/Cap. Outlay 547,583 250,000

Total 547,583 250,000

423260Police Stations, Bldgs & Plant
940Machinery/ Cap. Outlay 72,400                - 

Total 72,400                - 

434210Highways & Streets
940Machinery/ Cap. Outlay 300,910 300,911

Total 300,911 300,911

TOTALUSES 920,894 550,911

PROPOSED USES                -                - 
CommunityAssistance 300,000 250,000          (50,000)DDA
PublicSafetySalarySupplement 120,000              -        (120,000) 
IndustrialParkEast 244,669 244,669
PoliceEquipment 72,400                -          (72,400) 
WWTPPondProject 56,242 56,242          (56,242) 
eDonalsonville 127,583                - 

920,894$   550,911


