Administration Department

P. O. Box 900
Locust Grove, Georgia 30248

Phone: (770) 957-5043
Facsimile: (866) 364-0996

Item Coversheet

Item: FY 2022 Budget 2" Public Hearing

Action Item: Yes (] No
Public Hearing Item: (] Yes No
Executive Session Item: (] Yes No

Advertised Date: N/A
Budget Item: Yes, Various Funds and Revenue

Date Received: 10/13/2021 —10/27/2021 - 11/09/2021 — December 1, 2021

Workshop Date: October 18, 2021 / November 15 (2" Public Hearing)
Regular Meeting Date: November 1 (1% Hearing) / December 6, 2021 (final)

Discussion:

Attached is the Ordinance to Adopt the FY 2022 Operation and Capital Improvements Budget. From
the beginning presentation in October and Public Hearings both in November, the budget that is
presented for adoption incorporates a T-SPLOST with anticipated (conservative) bonding amounts
along with some clarifications over the hearing and review process to the Police Budget (Department
3230) and verification on the Fund 210 (Confiscated Assets) amounts. It’s a large overall budget with
all the various funds at over $29 million; however, General Fund is projected to be around 3% below
the FY 2021 Budget due to moves in capital projects.

SPLOST V, capital projects related to ARPA (namely water and sewer), and our Development Impact
Fees will converge in FY 22 for a large number of projects that boost the overall budget for Enterprise
and Special (Capital) Projects. In addition, we are looking into new fees related to development (impact
fees, fire review fees) and utilities (sewer and stormwater) to source future growth-related demands on
the system.

As presented, this is a comprehensive look at Year 2022 and the challenges of the future.

Recommendation:

Approve the Ordinance to Adopt the Final Operating Budget and
Capital Improvements Budget for the City of Locust Grove for the
2022 Fiscal Year.

| | Where Everyone Is Your Neighbor



ORDINANCE NO.

TO ADOPT THE FINAL OPERATING BUDGET AND THE CAPITAL
IMPROVEMENTS BUDGET OF THE CITY OF LOCUST GROVE FOR THE 2022
FISCAL YEAR PURSUANT TO SECTION 6.33 (B) AND SECTION 6.36 (B) OF
THE CITY CHARTER; TO PROVIDE ESTIMATED REVENUES FOR THE
COMING 2022 CALENDAR FISCAL YEAR; TO PROVIDE FOR ANNUAL
APPROPRIATIONS ACCORDING TO FUND AND BY ORGANIZATIONAL
UNIT; TO AUTHORIZE THE CITY MANAGER AND CITY CLERK TO CARRY
OUT ALL NECESSARY PROCEDURES TO INSTALL THE BUDGET AND
OPERATE FINANCIAL OPERATIONS IN ACCORDANCE WITH THE CODE
OF ORDINANCES OF THE CITY OF LOCUST GROVE; TO PROVIDE
SEVERABILITY; TO REPEAL CONFLICTING ORDINANCES; TO PROVIDE
AN EFFECTIVE DATE; AND FOR OTHER PURPOSES

THE COUNCIL OF THE CITY OF LOCUST GROVE HEREBY ORDAINS

SECTION 1. Adoption of the Fiscal Year 2022 Budget. Pursuant to Section 6.33 (B)
and Section 6.36 (B) of the City Charter, the Mayor and Council hereby adopts the
Operating Budget and the Capital Improvements Budget of the City of Locust Grove,
Georgia for the 2022 Fiscal Year, which begins January 1, 2022 and ends on December 31,
2022 as attached hereto and incorporated herein at Exhibit “A”.

SECTION 2. Statement of Estimated Revenues and Appropriations of Budget. That
the several items of revenues, other financial resources and sources of cash shown in the
budget for each fund in the amounts shown anticipated are hereby adopted, and that the
several amounts shown in department named in each fund.

SECTION 3. Statement of Legal Level of Control. That the “legal level of control” as
defined in OCGA 36-81-3 is set at the departmental level, meaning that the City Manager
in his capacity as Budget Officer is authorized to move appropriations from one line item
to another within a department, but under no circumstances may expenditures or expenses
exceed the amount appropriated for a department without a further Budget amendment
approved by the Mayor and City Council.

SECTION 4. Statement of Lapse on All Appropriations. That all appropriations shall
lapse at the end of the fiscal year.

SECTION 5. Authorization to City Manager and City Clerk. The City Manager as
Budget Officer and City Clerk are hereby authorized to install the Budget and carry out all
necessary procedures to operate financial operations of the City in accordance with the
Code of Ordinances of the City of Locust Grove.

SECTION 6. Severability.

A. It is hereby declared to be the intention of the City Council that all sections,
paragraphs, sentences, clauses and phrases of this Ordinance are and were, upon



their enactment, believed by the City Council to be fully valid, enforceable and
constitutional.

B. It is hereby declared to be the intention of the City Council that, to the greatest
extent allowed by law, each and every section, paragraph, sentence, clause or
phrase of this Ordinance is severable from every other Section, paragraph, sentence,
clause or phrase of this Ordinance. It is hereby further declared to be the intention
of the City Council that, to the greatest extent allowed by law, no section,
paragraph, sentence, clause or phrase of this Ordinance is mutually dependent upon
any other Section, paragraph, sentence, clause or phrase of this Ordinance.

C. In the event that any section, paragraph, sentence, clause or phrase of this
Ordinance shall, for any reason whatsoever, be declared invalid, unconstitutional
or otherwise unenforceable by the valid judgment or decree of any court of
competent jurisdiction, it is the express intent of the City Council that such
invalidity, unconstitutionality or unenforceability shall, to the greatest extent
allowed by law, not render invalid, unconstitutional or otherwise unenforceable any
of the remaining sections, paragraphs, sentences, clauses, or phrases of the
Ordinance and that, to the greatest extent allowed by law, all remaining Sections,
paragraphs, sentences, clauses, or phrases of the Ordinance shall remain valid,
constitutional, enforceable, and of full force and effect.

SECTION 7. Repeal of Conflicting Provision. Except as otherwise provided herein, all
ordinances or parts of ordinances in conflict with this ordinance are hereby repealed.

SECTION 8. Effective Date. This ordinance shall become effective immediately upon its
adoption by the Mayor and Council of the City of Locust Grove.

SO ORDAINED this 6" day of December, 2021.

ROBERT 8. PRICE, Mayor

ATTEST: APPROVED AS TO FORM:

MISTY SPURLING, City Clerk CITY ATTORNEY

(Seal)



EXHIBIT “A”

OPERATING BUDGET AND CAPITAL IMPROVEMENTS BUDGET FOR THE
CITY OF LOCUST GROVE, GEORGIA
FOR THE FISCAL YEAR 2022
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