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June 14, 2013

Honorable Mayor and City Council
City of Peachtree City

151 Willowbend Road

Peachtree City, Georgia 30269

Dear Mayor and Members of Council:

In accordance with sound fiscal management practices and requirements of the
State of Georgia and the City Charter and Code of Ordinances of Peachtree City, I hereby
submit the City Manager’s proposed City of Peachtree City FY 2014 operating budget.

A Planning Document and a Fiscal Planning Process

The purpose of this budget is to present in numeric terms, a proposed FY 2014
financial plan for the City of Peachtree City. A municipal budget can be defined as a
proposed plan for the raising and spending of money for specific programs, functions,
activities or objectives during the fiscal year. The adopted budget, after having gone
through an analysis of the city’s needs, serves as the city’s strategic financial planning
document. The proposed FY 2014 budget has as its major goal the provision of sound
fiscal management with a strong focus on long range financial planning. During the past
five or more years we have gone through perilous economic times. Now with signs that
the economy may be rebounding we must still remain vigilant.

As we are all aware, immediate economic conditions must be dealt with while
simultaneously focusing on the long-range financial condition of the city. This proposed
budget is intended to reflect the results from numerous discussions with and between
Council and staff. As most local governments are experiencing budget difficulties for
various reasons, the fact is that contemporary budget preparation and adoption is a trying
process and most everyone involved in this process acknowledges that it requires
complicated decisions. These decisions have an affect on the operations of the city,
stretch our capacity and require extensive prioritization, but all with one goal of bringing
the staff and council together in order to assure the long term vitality of the city.

An Overview: Factors Impacting the FY 2014 Budget

In previous years, in response to a slipping economy and potential revenue
impacts, Council took an aggressive approach to head off future fiscal concerns by
passing a millage rate increase of 1.25 mils in FY 2011 and a 0.372 millage roll up in FY
2013. These actions were in addition to expense cuts, outsourcing, downsizing and other
adjustments. Additionally, the city has a progressive and forward thinking policy on the



maintenance of reserves. The city’s current policy is to maintain a minimum
uncommitted of 20% of the general fund’s total use of funds . The balance is currently
projected to end FY 2013 at $9,840,240 (34%).

The above actions have allowed the city to retain its AAA financial rating; a
recognition by independent rating agencies of the city’s sound financial and operational
management.

The proposed FY 2014 budget represents the results of prudent financial
management that have helped create for the city a sound financial posture. The city took
remedial actions to adjust to the fiscal impacts at the height of the fiscal downturn.
During the previous budget years, the city used a combination of approaches to address
fiscal and operational concerns including but not limited to expense cuts, downsizing,
outsourcing, freezing positions, suspending merit and COLA raises, millage rate
adjustments, and reorganization.

Revenue and Millage Projections

For FY 2014, there are three major factors that have impacted our approach to the
preparation of this budget proposal. One factor is that the 1% Special Purpose Local
Option Sales Tax (SPLOST) that was in effect from 2005 through 2010 was not renewed
by Fayetie County voters in 2009. Peachtree City shared in that revenue source and had
been receiving approximately $2M per year during the five-year period. This tax was
used for transportation projects, including resurfacing of streets and recreational paths as
well as numerous other infrastructure improvements. These funds are essentially gone;
funds that must be replaced in order to maintain the city streets, cart paths, bridges and
funnels.

Five options for potential revenue replacements were taken into account in
developing this proposal:

(a) Fayette County Commissions proposal to place a SPLOST on the ballot in
November 2013 which, if approved, could provide over $12,000,000 in
revenue to be used over a five to seven year period.

(b)A vote by Peachtree City citizens in 2015 for a General Obligation Bond

(GOB) in an amount sufficient to fund the city’s street and cart path needs for
a five-seven year period.

(b) Transfer funds from General Fund Reserves to partially cover FY 2014 street
and cart path expenses.
(c) Property tax/mileage increase.

(d) Reduce service levels across the total city operations.



Afier identifying the options we focused on options (a), (b) and (¢) in accordance
with the city’s adopted financial policies to maintain service levels. In simple terms a
SPLOST would be the first choice, however if the vote (if any) fails then we would
propose a GO Bond referendum for Peachtree City voters in FY 2015. If the GOB issue
were to fail then the maintenance and operation millage rate might need to be adjusted in
order to fund street and path maintenance in the General Fund. In the interim, and for
purposes of crafting this budget, road and path expenditures have been budgeted in the
General Fund operating budget in the amount of $958,000.

The second major factor has to do with the renegotiations of the shared 1% Local
Option Sales Tax (LOST). This is another county-wide shared tax, and the share
received by each jurisdiction has traditionally been determined, in large part, by each
jurisdictions percentage of the total county population, however the legislature has
determined that population is not the dominate factor and must be considered along with
seven other factors. Even with these items factored into the process population was s till
important and other jurisdictions within the county showed increases in the 2010 US
Census. Thercfore, we had predicted that Peachtree City might have an annual decrease
in LOST revenues. Negotiations were successful in that t he cities and county cooperated
in agreeing to a ten year phase-in designed to minimize the impact of our percentage
shift; meaning that Peachtree City had a reduction from a 33.45% to the current 31.7%.
However, even with conservative estimates there is enough information to indicate that
there will be a future sustainable up-tick in this revenue stream.

The third factor was the issue of previous declines in the tax digest and whether
these declines were continuing, stabilizing or growing. While declines in Peachtree City
had not been as great as in other arcas of Fayette County it was a concern to maimntaining
the quality of life in our city. From all the records and indicators we have seen tax digest
values of properties in the city seem to have stabilized, with no predictions of further
decline at this time, but also no significant growth. The Five Year Financial Model had
projected a 0% change in tax digest values for F'Y 2014 and the projection now appears to
be on target. Needless to say, stability of the tax digest is an issue which will need
continuous vigilance.

Expense Challenges

Peachtree City is not unlike many communities that have high goals and
standards. We constantly strive to keep up with the demand for upkeep and maintenance
of city facilities and other infrastructure such as public parks, medians, parks, plazas, etc.
Separate schedules are under development that will demonstrate specific maintenance
needs and projected schedules. These will be something new for Peachtree City and will
provide management with a metric oriented approach, rather than just catch up. Staff has
worked hard on these schedules and it is truly eye opening to witness the diversity and
scope of city facilities and required maintenance items.



As we proceed further with technology upgrades it becomes evident that this is
one of the organizations main support activities. Our upgrades will continue in FY 2014
in both hardware and software. What was appropriate ten or twelve years ago is no longer
able to meet current and projected organizational needs

Focus on Infrastructure

A focus on the City’s infrastructure, neglected throughout the recession, will
continue to be a major part of the capital programs for FY 2014 and beyond. To that end,
we would recommend that the city issue another public facilities bond estimated at
$2,500,000 for continued city buildings and infrastructure needs.

Another major initiative is to continue to gain efficiencies through organizational
performance and revision of city personnel policies. Ultimately, the goal is to continue to
maintain or improve service levels enjoyed by our citizens through a cooperative or
matrix management process. We are confident that the budget submitted is designed to
achieve these goals, and will result in more effective and efficient operations throughout
the city in the coming year and years ahead.

A Short Summary of the Proposed Budget — the Highlights

Major issues that needed to be addressed in this budget and areas that needed
significant attention have been discussed in previous sections. Following is a synopsis of
the most import actions included in this proposed budget.

¢ The proposed General Fund Budget for FY 2014 totals $29,583,735. This
number represents an increase of only 1.74% over the current FY2 013 General
Fund Budget. This includes an addition of $958,000 to the General Fund budget
for street and cart path upkeep due to the loss of SPLOST funding.

e The proposal reflects no increase in the total millage rate, rather a decrease of
1.2%.

e A $2.5 million Facilities Bond is included for continued city buildings and other
infrastructure needs.

e As indicated earlier the city’s technology is in the process of being upgraded and
this will continue with the completion of (a) the final phase of hardware
implementation, and (b) software upgrades for the Police, Human Resources and
Finance Departments, and (c) increased availability of information and services
through the city’s website.

e On an accounting sheet, employees are numbered in the liability section. In
reality, they are the city’s primary assets. All the equipment in the world could



not get the services to the citizens without dedicated and competent employees.
Peachtree City is fortunate to have employees of high caliber who provide quality
services. | am pleased to recommend that City of Peachtree City employees be
granted a 2% cost of living adjustment.

The city is sadly behind on its pay and classification program, thus we have
included funding for a comprehensive pay/classification study. No
implementation costs are included as that would be a decision that would have to
be reached at the conclusion of the study.

On the personnel complement, one new position is proposed in the Fire
Department to serve as a civilian Logistics Specialist, similar to the Quartermaster
in the Police Department.

Any other changes in personnel in the Police and Fire Departments will be
determined following the completion of the ongoing MATRIX Co. study.

Other Recommendations and Comments

This budget represents a meaningful work program for the City - one that can be

accomplished by all of us working together. All of us who call Peachtree City home
know that we will need to seek new and better ways to maintain our quality of life while
maintaining a sense of sustainability.

As is my custom, [ would like to offer a few closing suggestions for your

continuing consideration.

That the City examine all opportunities to reduce costs and the utility of marginal
programs

That the City maintains constant vigilance on the tax base and revenues to
ascertain adequacy

Review all fees collected by the City of Peachtree City

That the City Council and staff continue with their efforts at strategic planning

That the City (staff, Council and citizens collectively) continue to work with the
Fayette County Development Authority to focus on economic development and
aggressively seek industrial, commercial and office complex development within
the corporate limits. This development must be compatible with the quality of life
in Peachtree City and at the same time provide a significant contribution to the
City’s economic and financial base.



e That it is clearly understood that the City’s infrastructure (buildings, recreation
facilities, cart paths, streets, etc.) is the lifeline of its citizens and an important
ingredient in protecting our high quality of life

¢ That any new programs and contributions to non-City operations or programs be
carefully reviewed for precedence and impact on future budgets as well as the
current budget

This budget is recommended to the City Council after many hours of discussion
and debate and [ believe it represents a significant plan for the city’s operations in FY
2014, and accomplishing our goals. It is my firm belief that with proper planning and
management, Peachtree City’s future can be one of excitement. Together, the City
Council, City Manager, staff and citizens will take the necessary and appropriate steps to
insure that Peachtree City remains as a dynamic and livable community. Tlook forward
to the discussion and debate of this fiscal plan during the Council’s budget workshops
and sharing with you the difficulties in making these recommendations.

Finally, I wish to extend my special thanks to Financial Services Director Paul
Salvatore for all of his in-depth analysis and recommendations in preparing this proposed
budget. I would also like to thank the Finance staff, and all our division heads and their
staffs, for their assistance in preparing this proposal. Most importantly, to all the city
employees who will carry out this financial plan.

Respectfully submitted,

James L. Pennington, EdD
City Manager
City of Peachtree City
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General Fund

FY 2014 Budget Summary

Sources of Funds:

Estimated Revenues
Taxes
Licenses & Permits
Intergovernmental (Grants)
Charges for Services
Fines & Forfeitures
Investment Income
Coniributions & Donations
Miscellaneous

Total Estimated Revenues:

Other Sources
Surplus Carryover:

$24,162,057

$725,199
$190,797
$1,752,669
$1,158,684
$56,994
$0

$129,704

$28,175,104

$614,200
$794,431

Total Sources of Funds:

Uses of Funds:

Appropriations

Departmental Operating Expenses
Executive Services
Economic Development
Administrative Services
Financiai Services/ L.T.
Public Safety
Public Works
Community Services Administration
Recreation & Special Events
Library
Planning/Zoning/Buildings
Total Departmental Appropriations:

Salary Vacancy/ Other Savings

General Administration
Council Contingency
Not-for-Profit Organizations
General Liability Insurance
CVB Labor Expense (reimbursed)
Miscellaneous L.egal Fees/Claims
Unemployment & Other Expenses
Administrative/Technical Contingencies
Total General Administration:

Transfers to Other Funds/Authorities
Transfer to PIP
Transfer to Debt Service
Transfer to Airport Authority
Transfer to Amphitheater Fund
Total Transfers:

$386,112
$75,000
$1,242,835
$1,256,814
$13,924,171
$5,613,504
$204,058
$2,379,696
$999,155

$557,005

$0
$22,500
$146,665
$166,803
$104,040
$21,318
$45,000

$9,000
$2,860,826
$102,000
$0

$29,583,735

$26,638,350

-$532,767

$506,326

$2,971,826

‘Total Uses of Funds

$29,583,735|
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Public Improvement Program Fund

FY 2014 Budget Summary
Revenues:
Transfer from General Fund $9,000
EquipmentLease-Purchase Loans 1,298,482

Bricks & Mortar Loans -
Facilities Authority Bond Proceeds -
State Grants -
Interest/Other Revenue 525
Developer Contributions -

Total Revenues: $1,308,007|
Appropriations:

Public Works $ 179,000

Community Services -

Public Safety 685,594

Administration 483,888

Contingency 15,000

Total Appropriations: $1,363,482|




2014 Public Improvement Program

Expenditures

Contingency Funds

Revenue Sources

State Grants
Interest Revenue

5 Year Plan Debt Svee.
Division: Public Services
Sand Pro #5323 Replacement $27,000 §5,985
Bobeat Skid Steer $50,000 $11,083
4x6 Gator Utility Vehicle $50,000 511,083
F-150 P/U Truck Replacement $32,000 $7,093
Flat Creek Bridge (Parapat, guardrail, piling) $225,695
TDK Bridge over CSX - Repair abutment $54,000
Spear Road Culverts- reline (bal. of $154,676- SW) $129,134
Kelly Dr Bridge over Flat Creek (Piles & Caps) $19,000
Bridge on PT Pkwy over Lake Kedron (Piles, bracing) $76,000
Lake Peachtree Bridge - Railing replacement $44,000
Smolkerise Trace Bridge- Flat Creek (Piles & Caps) $34,000
Smokerise Trace Bridge- Kedron Crk.- repairs $63,000
|Public Services Total $803,829 l
Division: Leisure Services Services
All-Childrens Playground Surface Cap $42,000
Clover Reach Pool Demolition §87,348
Kedron Aquatic Center Wall Restoration $182,068
Kedron Rink Structural Improvements $330,336
Tennis Center Clubhouse Roof Replacement $175,243
Tennis Center - Resurface Outdoor Courts $36,000
Tennis Center - Awnings Replacement $32,000
Tennis Center - Exterior Painting $20,000
[Leisure Services Total $904.995 |
Division: Public Safety Services
F.D. Replace Vehicle - Asst. Ops./EMS $36,750 §8,353
Repl 2 P/U w/ 1 SUV- Fire Marshal $36,750 $8,353
Patient Handling System (Medic 81) 531,892 $7,069
Burn Building Railings/Sealant $32,000
P.D. Vehicle Fleet Replacements (7 @ $56,500) $395,500 $98,750
Records Management System §304,311 $50,058
|Public Safety Services Total $837.203 |
Administrative Services
Citywide ERP System (Incl. HR & web portal) $350,000 57,574
Network Infrastructure Repl. - Phase ITI (final) §132,325 29,331
(SAN, Evault, ESX Server, 50 thin clients)
Administrative Services Total $482,325 |
PIP Contingency $10,000
[Total Expenditures $3,038,332 |
General Fund Transfer $9,000
Facilities Bond Proceeds $936,995
General Obligation Bond Proceeds $644,829
Equipment Lease Loan Proceeds $1,446,528
$1,000
Total Revenues $3,029,352
[Total Revenues & Transfers $3,038,352 |

Equipment Lease/Purchase Program

Facilities Bond

G.0. Bond - Paving & Infrastructure

Term

5 yrs.
5 yrs.
5 yrs.
5 yrs.

5 yrs.
5 yrs.
5 yrs.

5 yrs.
T yrs.

7 yrs.
5 yrs.



Debt Service Funds

FY 2014 Budget Summary
Fund 410 Fund 400
G.0 Bonds Other Debt Total

Revenues:
Ad Valorem Taxes $577,972 $577,972
Other Taxes/Penalties $11,268 $11,268
Surplus Carryover $14,057 80,000 $94,057
Transfer from General Fund $2,860,826 32,860,826
| Total Revenues $603,297  $2,940,826 $3,544,123}
Appropriations:

Generai Obligation Bond Expenses $603,938 $603,938

GMA Bricks & Mortar Loans $1,742,600 $1,742.600

Equipment Lease-Purchase Loans $1,198,226 $1,198,226
| Total Appropriations $603,938  $2,940,826  $3,544,764/




Debt Service Detail
FY 2014

Description/Budget Year

B & M Loans/Recr Bond/Facil Bond:
Police Station Construction (2000)
City-wide Capital Improv. (2001)
Tennis Center/Amph. Improv. (2001)
Land - Hwy 54W/Wynnmeade (2002)

Police/Fire/City Hall Renovations (2009)

Facilities Authority Bond (2011)
Facilities Authority Bond (2013)

Total B & M Loans:

Equipment Lease-Purchase Loans:

Public Works Department
Gasoline/Diesel Fuel System (2010)
Bobcat Skid Steer Loader (2012)
Dump Truck Repl (3) F-750s (2012)
Dump Bed Replacements (2) (2012)
Replacement Asphalt Spreader (2013)
Kubota Track Hoe (2013)
Mechanical Lift (2013)

Sand Pro #5308 (replace) (2013)
Sand Pro #5323 (replace) (2014)
Bobcat Skid Steer (replace) (2014)
4x6 Gator Utility Vehicle (2014)
F-150 P/U Truck Repl. (2014)

L9000 Tandem Dump (repl) (2015)
F350 Dump Truck repl -B&G (2015)
Tractor replacement- B&G (2015)
Rubber Tire Loader repl (2015)
F150 Pickup Truck repl (2015)

LB90 Back Hoe replacement (2015)
John Deere Track Loader repl (2015)
F350 Dump Truck repl (2015)

5250 Bobcat replacement (2015)
Leeboy Asphalt Spreader repl (2015)
Crack Sealer repl. (2016)
Bituminous Tack Distrib. Repl. (2016)
Kubota RTV (2016)

Komatsu Track Hoe (2016)

Streets Bobcat Replacement (2017)
Ford Explorer Replacement (2017)
Tractor replacement -B&G (2017)
F-150 P/U Truck Repl. (2017)

F-250 P/U Truck Repl. (2018)

Total Public Works:

Recreation Department
F-150 P/U Truck (2015)
F-150 P/U Truck (2016)

Recreation Department Totals:

FY 2014 EY 2015 FY 2016 FY 2017 FY 2018
228,525 114,262

169,567 169,567 169,567 42,392
247,367 247,367 247,367 61,842
86,880 86,880 86,880 65,160

230,053 230,053 230,053 230,053 230,053

630,725 630,650 634,550 573,825 574,050

149,483 298,965 298,965 298,965 298,965

1,742,600 1,777,744 1,667,382 1,272,237 1,103,068

20,955 5,239

8,405 8,405 8,405 6,304

48,945 48,945 48,945 48,945 12,236

9,163 9,163 9,163 9,163 2,291

14,408 14,408 14,408 14,408 14,408

14,186 14,186 14,186 14,186 14,186

5,985 5,985 5,985 5,985 5,985

4,416 4,416 4,416 4,416 1,104

5,985 5,985 5,985 5,985 5,985

11,083 11,083 11,083 11,083 11,083

11,083 11,083 11,083 11,083 11,083

7,093 7,093 7,093 7,093 7,093

27,274 27,274 27,274 27,274

9,310 9,310 9,310 9,310

4,766 4,766 4,766 4,766

33,250 33,250 33,250 33,250

6,650 6,650 6,650 6,650

12,857 12,857 12,857 12,857

39,900 39,900 39,200 39,900

9,310 9,310 9,310 9,310

2,771 2,771 2,771 2,771

33,250 33,250 33,250 33,250

11,083 11,083 11,083

7,758 7,758 7,758

7,980 7,980 7,980

22,166 22,166 22,166

16,625 16,625

7,758 7,758

21,500 21,500

25,000 25,000

24,604

161,707 325,329 369,077 437,859 409,266

$5,808 $5,808 $5,808 $5,808
$6,207 $6,207 $6,207
0 5,808 12,015 12,015 12,015



Debt Service Detail
FY 2014

Description/Budget Year

Police Department

Mobile Data Terminals (2007)

6 Cr Vics, 3 Explorers, 1 F-250, 1 ATV
5 P.D. Vehicle Replacements (2009)
1 Ford Expedition (2009)

Vehicle Replacements for FY 2010 (9)
Vehicle Replacements for FY 2012 (9)
Vehicle Replacements for FY 2013
Command Vehicle Repl (2013)

Police Video Repl-5 (2013)

Police Motorcycle- new 2nd unit (2013)
Records Management System (2014)
Vehicle Replacements for FY 2014
Vehicle Replacements for FY 2015
Vehicle Replacements for FY 2016
Unmarked Police Vehicle Repl. (2016)
Forensics Laboratory Computer (2016)
AFIS Fingerprinting System (2016)
Vehicle Replacements for FY 2017
Vehicles for 2 new Officers (2017)
Unmarked Police Vehicle Repl. (2017)
Replace Van with Insert (2017)
Vehicle Replacements for FY 2018

Police Department Totals:

Fire Department

Emergency Pre-Plans Software (2007)
Replace Fire Engine 82 (2008)
Replace Cr Vic w/SUV (2009)

SCBA's Upgrade/Replacement (2009-10)
Rescue 8 Replace/Surplus (2012)
Rescue Boat (2013)

Replace Expedition-Training (2013)
Medic Remount (2013)

Repl Exped - Asst. Ops./EMS (2014)
Repl 2 P/U w/ 1 SUV- FM (2014)
Patient Handling System (2014)

Fire Engine 85 Replacement (2015)
Medic 83 Replacement (2015)
Replace Asst. Chief Training (2015)
Replace Asst. Chief Ops (2015)
Patient Handling System (2015)

Repl Asst. Fire Marshal F-150 (2016)
Repl Fire Training Cptn Vehicle (2016)
Replace Medic 82 + handling sys (2016)
Mini Pumper Replacement (2016)
Replace Fire Chief Expedition (2017)
Repl Medic Unit 84 & handl sys (2017)
Asst. Fire Marshal SUV (2018)

Asst Training Officer SUV (2018)
Replace Tower 8 (2018)

Fire Department Totals:

FY2014 FY2015 FY2016 FY 2017  FY 2018
8,370
22,068
44,000 11,000
6,508 1,627
75,797 18,949
92,247 92,247 92,247 69,186
76,806 76,806 76,806 76,806 76,806
9,319 9,319 9,319 9,319 9,319
6,650 6,650 6,650 6,650 6,650
6,920 6,920 6,920 6,920 1,730
50,058 50,058 50,058 50,058 50,058
98,750 98,750 98,750 98,750 98,750
112,715 112,715 112,715 112,715
65,750 65,750 65,750
23,274 23,274 23,274
4,433 4,433 4,433
15,516 15,516 15,516
78,900 78,900
26,300 26,300
23,274 23,274
8,645 8,645
110,210
497,492 485,041 562,438 676,496 712,330
5,940
70,263 70,263 17,566
7,704 1,926
65,458 16,365
41,869 41,869 41,869 41,869 10,467
7,758 7,758 7,758 7,758 7,758
7,955 7,955 7,955 7,955 7,955
33,935 33,935 33,935 33,935 33,935
8,353 8,353 8,353 8,353 8,353
8,353 8,353 8,353 8,353 8,353
7,069 7,069 7,069 7,069 7,069
101,656 101,656 101,656 101,656
36,206 36,206 36,206 36,206
8,770 8,770 8,770 8,770
8,770 8,770 8,770 8,770
7,776 7,776 7,776 7,776
8,981 8,981 8,981
8,981 8,981 8,981
40,526 40,526 40,526
49,349 49,349 49,349
9,431 9,431
51,988 51,988
9,902
9,902
212,465
264,657 367,024 403,873 447,726 648,593



Debt Service Detail
FY 2014

Description/Budget Year

General Administration

Phase | Tech Upgrades (2012)
Phase Il Tech Upgrades (2013)
Phase lI- Wireless Upgrades (2013)
Citywide Phone System Repl (2013)
Citywide ERP System (2014)

Phase lil Tech Upgrades (2014)

Total General Administration:

Total Equipment Lease:

Total Debt Service Expense:

Less: Use of Fund Balance

2001 Bricks & Mortar Surplus/ Funds

Transfer from General Fund:

Loans already drawn down
Bank of America

All Points Capital/Capital One
BB&T

Chase Eﬁiﬁﬁqéﬁ'{-‘l‘:-i_rl_al_h-cé

EY 2014 FY 2015 EY 2016 FY 2017 FY 2018
97,939 97,939 97,939 97,939 24,485
48,806 48,806 48,806 48,806 48,806
10,796 10,796 10,796 10,796 10,796
29,924 29,924 29,924 29,924 29,924
57,574 57,574 57,574 57,574 57,574
29,331 29,331 29,331 29,331 29,331

274,370 274,370 274,370 274,370 200,916

1,198,226 1,457,572 1,621,773 1,848,466 1,983,120

2,940,826 3,235,316 3,289,156 3,120,703 3,086,189

$80,000

$80,000

$80,000

$0

2,860,826 3,155,316 3,209,156 3,120,703 3,086,189
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Hotel/Motel Tax Fund

Beginning Cash/Fund Batance
Revenues - Hotel/Motel Taxes
Operating Transfers Out:
Peachtree City Convention & Visitors
City General Fund
Ending Cash/Fund Balance

Neighborhood Parks Fund

Beginning Cash/Fund Balance
Revenues

Expenditures

Ending Cash/Fund Balance

D.A.R.E. Program Fund

Beginning Cash/Fund Balance
Revenues

Expenditures

Ending Cash/Fund Balance

State Seizure Fund

Beginning Cash/Fund Balance
Revenues

Expenditures

Ending Cash/Fund Balance

HAZMAT Fund
Beginning Cash/Fund Balance
Revenues
Expenditures
Ending Cash/Fund Balance

Police Department Tuition Fund

Beginning Cash/Fund Balance
Revenues

Expenditures

Ending Cash/fund Balance

Youth Council Fund

Beginning Cash/Fund Balance
Revenues

Expenditures

Ending Cash/Fund Balance

Public Safety Gran{s

Beginning Cash/Fund Balance
Revenues

Expenditures

Ending Cash/Fund Balance

Police CERT Grants/Donations Fund

Beginning Cash/Fund Balance
Revenues

Expenditures

Ending Cash/Fund Balance

City of Peachtree City
Special Revenue Funds

FY 2013 FY 2013 FY 2013 FY 2014
FY 2011 FY 2012 Amended Actual Estimated Adopted
Actual Actual Budget 04/30/2013 Year End Budget
§ - % - 8 -8 - 5 - 8 0
853,800 885,033 826,112 830,000 1,138,400
(569,200) (590,022} {550,741) {553,333} (569,200)
(284,600) {295,011} {275,371) (276,667) (6569,200)
$ - 8 - 3§ - § 3 [ 0
$ 8,991 $ 19,809 $ 10,503 $ 10,503 $ 10,503 $ 11,513
12,141 665 - 1,007 1,010 -
(1,323) {9,971) {10,503) - - -
$ 19,808 $ 10,503 - 5 11,510 $ 11,513 3 11,513
$ 1,677 $ 1,829 $ 2,035 $ 2,035 $ 2,035 $ -
5,461 5,193 - 1 2
{5,309) (4,987) (2,035) {963) {2,037) -
$ 1,829 $ 2,035 $ - $ 1,073 $ - 3 -
$ 6,887 § 7902 § 586 $§ 586 § 586 $ -
1,691 364 - 862 957 -
(576) {2,400) (5,8686) (3,456) (8,823) -
3 7,902 5 5,566 § - $ 3272 3 - $ -
$ 227 $ 1,451 $ 1452 $ 1452 $ 1,452 $ -
5,937 1 10,000 - 10,002 -
{4,713) - (11,452) (7,720) (11,454)
$ 1,451 $ 1,452 $ - $ (6268 % - $ -
3 4,289 $ 4,276 $ 4,279 $ 4,279 $ 4,279 $ -
7 3 - 2 3 -
- - 4,279 - (4,282) -
b 4.278 3 4,279 - 5 4281 $ - $ -
$ 1,233 % 1,33 $ 1,119 $ 1,119 $ 1,118 $ -
361 213 - 15 15 -
(263) (425) (1,119) {374) (1,134} -
$ 1331 § 1,119 § - % 760§ - 8 -
$ 202§ M7 08 - 3 - 5 - B -
17,501 152,003 56,714 20,000 40,000 -
(17,476) (152,320) (56,714) (21,057) (40,000} -
3 37 % - - $§ (1057 8 -8 -
§ (3.670) $ 1,974 $ 7,482 § 7482 $ 7482 $ 7449
13,855 52,801 18,018 3,185 10,418 -
(8,211) (47,393) (25,500) (7.451) (10,451 -
3 1,974 $ 7,482 $ - § 3216 $ 7449 $ 7,449




Police Grants/Donations Fund

Beginning Cash/Fund Balance
Revenues

Expenditures

Ending Cash/Fund Balance

Explorer Troop Fund

Beginning Cash/Fund Balance
Revenues

Expenditures

Ending Cash/rund Balance

Federal Seizure Fund

Beginning Cash/Fund Balance
Revenues

Expenditures

Ending Cash/Fund Balance

Athletic Association Funds
Beginning Cash/Fund Balance
Revenues
Expenditures
Ending Cash/Fund Balance

Tournament Fees Fund

Beginning Cash/Fund Balance
Revenues

Expendiiures

Ending Cash/Fund Balance

Keep Peachtree City Beautiful Fund

City of Peachtree City
Special Revenue Funds

Beginning Cash/Fund Balance
Revenues

Expenditures

Operaling/Equity Transfers Out
Ending Cash/Fund Balance

Total Special Revenue Funds

Beginning Cash/Fund Balance
Revenues

Expenditures

Operating/Equity Transfers Out
Ending Cash/Fund Balance

FY 2013 FY 2013 FY 2013 FY 2014
FY 2011 FY 2012 Amended Actual Estimated Adopted
Actuai Actual Budget 04/3042013 Year End Budget
5 3,516 $ 3,065 $ 4,699 $ 4,899 $ 4,699 $ 4,954
1,396 3,029 - 253 255 -
(1,847} {1,395) (4.699) - - -
$ 3,066 % 4899 § - $ 4952 § 4954 § 4954
$ 1,596 $ 266 $ 1,452 $ 1,452 $ 1,452 $ -
277 1,686 - 1 1 -
{1,607) (500) {1,452) (205) (1,453) -
$ 266 3 1,452 $ - 5 1,248 - $ -
$ 49,262 $ 63,526 § 70,018 $ 70,018 § 70018 $ 87,469
29,744 17,813 - 26,035 26,035 -
{15,480) (11,321) (70,018} (8,584) (8,584} -
3 63,526 $ 70,018 3 - 87,469 $ 87489 $ 87,469
$ 65805 $ 59,291 $ 37,554 $ 37,554 $ 37,554 8 -
44913 41,243 - 21 31 -
{38,384) (62,980 {37,654} (2,671) {37,585) -
$ 72334 5 37,554 B - %5 349004 § - 8 -
§ - $ 13,043 $ 5,356 $ 5356 $ 5356 $ -
3 - $ 20,244 $ 3 3 4
§ - $  (27,931) (5,356) $  (5,360)
$ - $ 5,356 b - § 5359 $ - $ -
$ 6,330 $ 10,388 $ - $ - $ - $ -
39,652 38,409 37,200 20,202 37,220 37,200
(35,594) - - - -

- {(48,797) {37,200) (20,202) (37,220) (37,200)
$ 10388 § - 5 - 8 - 8 - 3 -
$ 146415 $ 188,468 $ 15%,815 $ 151,815 $ 151,815 $ 111,385

1,026,636 1,218,800 948,044 71,587 955,953 1,175,600
(130,783) (321,623) {236,547) {52,481 {129,183) -
{853,800) {933,830) {863,312) (20,202) (867,220) (1,175,600}

$ 188,468 § 151,815 $ - $ 150,719 $ 111,385 $ 111,385




City of Peachtree City
Hotel/Motel Tax Fund Budget

FY 2014
FY 2013
Current FY 2013 ** FY 2014
Estimated Revenue: Budget Projected Y% Budget
Hotel/Motel Taxes $826,112 $837,069 2.0% $1,138,400
$826,112 $837,059 $1,138,400
Operating Transfers Cut:
Convention & Visitors Bureau $550,741 $558,039 $569,200
City General Fund: $275,371 $279,020 $569,200
Total: $826,112 $837,059 $1,138,400




Stormwater Utility Fund
Operating & Capital Budget
Fiscal Year 2014

Revenues
Fund 521 Description Amount
Charges for Services $ 2,315,088
Investment Income 6,600
Miscellaneous Revenue
Total Stormwater Revenues: $ 2,321,688
Appropriations
Fund 521 Description Amount
Personnel Services & Benefits $ 684,930
Purchased/Contracted Services 650,181
Supplies 199,496
Contingency -
Capital Outiay 20,000
Depreciation & Amortization 267,600
Other Costs (Bad Debt Expense & Contingency) 15,000
Debt Service 615,150
Other Financing Uses -
Total Stormwater Appropriations: $ 2,452,357



City of Peachtree City
Stormwater Utility Fund
Sources Uses of Cash for Bond Coverage
Fiscal Year 2014

2014
Adopted
Budget
Sources of Operating Cash:
Stormwater Billings 2,377,620
Bad Debt Expense (15,000)
Stormwater Credits (66,768)
Miscellaneous Revenue 4,236
Interest Earnings (1) 600
Sources of Cash 2,300,688
Use of Operating Cash
Salaries and Benefits 684,930
Other - Operating 849,677
Debt Service {2) 616,500
2,151,107
Net Increase (Decrease) in Cash
before Capital ltems 149,581
Capital [tems (3) 20,000

Net Increase {Decrease) in Cash
after Capital ltems $ 129,581

{Available for Renewal & Extension)

Net Revenue Available for Debt Service $ 766,081
FY2013/2014 Debti Service Paymentis 616,500

Coverage (4} 1.24

(1) Only includes interest earnings on operations, not on bond proceeds investments.
(2) Cash Basis - Operating Budget figures based on full accruai
(3) Only includes those items not reimbursed by bond proceeds or renewal and
and extension funds.
{4) There are no bond covenants requiring 2 minimum debt service coverage ratio



Amphitheater Fund
Operating and Capital Budget
Fiscal Year 2014

Revenues:

Charges For Services 781,920

Transfer from General Fund -

Sponsorship from CVB 55,000

[ Total Revenues: $ 836,920 f
Expenses:

Personnel Services and Employee Benefits 72,258

Purchased / Contracted Services 198,872

Supplies 41,000

Program Expenses 524,790

Capital Qutiay -

Reserve Fund Increase -

| Total Expenses: $ 836,920 |




