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May 22, 2007

Dear Mayor, City Council and
Citizens of Sandy Springs,

Over the past year and a half the City has focused the majority of its resources on establishing
basic programs for providing responsive, cost-effective general government services and creating
first-class police and fire/rescue departments to serve the citizens of Sandy Springs.

The FY2008 proposed budget was prepared based on established priorities and with the feedback
provided by City Council through a series of budget woikshops. The budget process included an
assessment by cach City department to determine the quality of services delivered and projected
operational needs. The City Manager and Finance Director met with each department to assess
projected goals and upcoming financial requirements. Guidance and direction were also obtained
through a series of City Council workshops and City Council meetings during budget
development.

As part of the budget planning process, the Mayor and Council spent a considerable amount of
time evaluating the City’s capital program priorities. As a result of this effort City Council
ranked the capital program needs as follows:

1. Pavement Management/Resurfacing

2. Intersection Improvements

3. Traffic Management Prioritization

4. Public Safety/Court Facility and Land for City Hall

S. Storm water Improvements

6. Existing Park Improvements - Repairs and upgrades

7. Bridges that are in need of repair

8. Sidewalk fmprovements

9. New Park Projects

10. Watchcare Projects — Several TIP Projects carried forward from Fulton County

This proposed budget is submitted to the Sandy Springs City Council in compliance with State
Law (O.C.G.A. 36-81-2 et seq.) that provides the budpet requirements for Georgia local
governments. The proposed budget addresses the operational and capital needs of the various
City departments.

Public hearings are scheduled to be conducted to allow for citizen input and to enable all
members of the City Council to better understand the needs of the entire community prior to the
budget’s adoption. The Budgel can be revised during the budget workshops (June 5" & June

12" or during the public hearings (June 5, June 12" & June 19" that will be conducted by the
City Council. The Final Budget is scheduled to be adopled by the City Council on June 19, 2007,
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The Budget provides additional resources for public safety and provides substantiai funding for
the City’s second highest prionty — transportation improvements. The proposed budget for all
operating and special revenue funds totals $104.9 million. The City’s General Fund provides for
general government operations of the City and maintains an adequate working capital necessary
for the City’s financial health and stability. This fund which accounts for most of Sandy
Springs's operations has a budget of $79.4 million. The remaining budgets provide for Funds that
the City adopts annual budgets for legally restricted revenue sources: Hotel/Motel Fund, Grant
Fund, Special Revenue Fund, Solid Waste Fund, Storm Water Management Fund and Debt
Service Fund. The Capital Project Fund adopts project budgets for each of its capital project
funds. These adopted appropriations do not lapse at the end of a fiscal year; rather they remain in
effect until project completion or re-appropriation by City Council.

The FY2008 General Fund Budget provides for $24.3 million for the compelitvely bid
CHM2Hill contract for city services; $17.1 million for personnel and related benefits; and $15.4
million capital improvement allocation. All eligible Sandy Springs employees may receive a
5.0% pay increase and are eligible for an additional bonus based on job performance.

The City's goal has been to adopt operating budgets where current revenues equal anticipated
expenditures. All departments supported by the resources of this City must function within the
limits of the financial resources identified or available specifically to them. A balance must be
struck between revenues and expenditures, so that the public can realize the benefits of a strong
and stable government. It is important to undersfand that this policy is applied to budget entities
over periods of time which extend beyond curtent appropriations. Budgets cannot exceed
avajlable resources, defined as revenues generated in the current period added to balances carried
lorward from prior years. Temporary shortages, or operating deficits, can and do occur, but they
must be limited in size and duration. The Y2008 Budget does not require an increase in the
millage rate and provides adequate reserves in the fund balance to ensure sound fiscal integrity
of the City in addition to meeting the criteria of credit rating agencies.

In addition to providing expenditures by line item, this budget document jincludes “performance™
budget information. A performance budget provides ecach of the department’s goals and
objectives to be accomplished in the upcoming budget year as well as several specific metrics
that will be tracked. Performance measurements are intended (o track the quality and
effectiveness of services rendered and can be a useful tool in assessing overall program
effectiveness.

The budget is a dynamic rather than static plan, which requires adjustments and formal budget
amendments as circumstances change. The City Council must approve ali increases in total
departmental appropriations. Department Heads must submit budget amendment requests
transferring appropriations from one line item to another within the specilic department
appropriation and obtain approval by the City Manager.

This budget includes a fund balance reservation for operating funds of $3.5 million to reach the

three-year reserve balance outlined in the financial policies. The purpose of the Fund Balance
Reserve is to: provide adequate cash flow, cover the cost of expenditures caused by unforeseen
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emergencies, cover shorifalls caused by revenue declines, and to climinate any short-term
borrowing for cash flow purposes. This reserve shall accumulate and then be maintained at an
amount, which represents no less than two (2) months of operating and debt expenditures
(approximately 16% of budgeted expenditures).

The FY2008 Budget was developed with the following objectives:

v Acknowledging the tax burden on the citizens of Sandy Springs and not increasing the
millage rate

v Compliance with the City’s Financial Program objectives and taking a balanced,
incremental approach to moving the City toward reaching the fund balance reserve goal
as outlined in the financial policies over the next three years

v Providing capital velated funding (or pavement management/resurfacing, intersection

improvements and traffic management

Fund remainder of Abernathy Greenway land acqujsition

Providing funding for a long-term solution for a police facility

Providing additional police patrol officers, a narcotics unit, reserve program and police

suppori bureau staffing

v" Providing for enhanced EMS services and fire reserve apparatus program

v Providing for the retention of personnel by providing pay increases for all city employees
and offering a competitive benefit package

RN

The Y2008 Budget provides for the following funding of prioritics outlined by the Mayor and
City Council:

Pavement Management/Resur(acing $6.5 million

Intersection Jmprovements $1 million

Traffic Management Jmprovements $1 million

Facility for Police/Court $2.75 Million

Stormwater Improvements $250,000 (Priority I - Life threatening)
Existing Park Facilities $§750,000

Bridges that are in need of repair based on state standards $250,000
Sidewalk Improvements near Schools $250,000

New Park Programs $100,000 (Parks & School partnerships)

10 Program Management/Construction Management Services $750,000
11. Abernathy Greenway Land Acquisition $1,125,000

© N oUW

The objectives identified above acknowledge the major needs of the City while balancing
realistic fiscal constraints. Prudent financial planning demands that current operations are
maintained, fulure operations are planned and anticipated, and emergency operations can be
funded on short notice. The FY2008 Budget provides sufficient funding to enhance current
service levels in public safety. In addition to providing for the current service levels, the budget
provides for compliance with state and federal mandates and contractual obligations.

The City’s strong adherence to revenue enhancements and cost containment measures has
worked as intended, and has created a favorable cash position through the City's first eighieen
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months of existence. This reflects the prudent spending practices exercised by the Mayor and
City Council that have fostered the City’s favorable financial condition.

The focus of the FY2008 Budget is to balance our stated objectives, incorporate the capital
program into our operating budgets, and manage our financial constraints while simultaneously
providing for mandated and necessary services. This approach has helped the City maintain
control and be proactive rather than reactive as the City of Sandy Springs establishes itself as a
first class service provider.

General Fund

The General Fund’s FY2008 appropriation is $79,418,000, an increase of $6,616,682 or 9.1%
over the 2007 budget of $72,801.318. The General Fund’s 2008 revenuc is $79,418,000, an
increase of $6.616,682. ot 9.1% over FY2007 budgeted revenue of $72,801,318. The General
Fund’s Budget does not appropriate fund balance. The Budget includes the fund balance
reservation for operating funds for working capital of $3.5 million to reach the three-year reserve
balance outlined in the financial policies.

Hotel Motel Fund

The Hotel Motel Fund’s FY2008 appropriation is $4,540,090 an increase of $740,090, or 19.5%
over the FY2007 budget of $3.800,000. This appropriation includes using the FY2007 residual
fund balance. The Hotel Motel Fund’s FY2008 revenue is $4,100,000, an increase of $300,000
or 7.9% over FY2007 budgeted revenue of $3,800,000. ’

Grant Fund

The State Grant Fund’s FY2008 appropriation i1s $50,000, a decrease of $15,000, or 23.1% under
the FY2007 budget of $65,000. The State Grant’s FY2008 revenue is $50,000, a decrease of
$15,000, or 23.1% over FY2007 budgeted revenue of $65,000.

The Federal Grant Fund’s FY2008 appropriation is $1,086,221 an increase of $907,321, or
507.2% over the FY2007 budget of $178,900. The Federal Grant’s FY2008 revenue is
$1,086,221, an increase of $907,32), or 507.2% over FY2007 revenue of $178,900. Note: The
FY2008 Budget reflects pending grant applications that have not been awarded.

Special Revenue Fund

The Special Revenue Fund’s £Y2008 appropriation is $52,500 a decrease of $60.706, or 53.6%
under the FY2007 budget of $113,206. The Special Revenue Fund’s FY2008 revenue is
$52,500, a decrease of $60,706, or 53.6% under FY2007 budgcted revenue of $113,206. This
budget represents funds received from private donations for a variety of reasons and purposes.
Primarily for public safety related enhancements.
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Capital Fund
The Capital Fund’s FY2008 appropriation is $15,365,000, an increase of $1,352,591, or 9.7%

over the FY2007 budget of $§14,012,409. The Capital Fund’s FY2008 revenue is $15,025,000,
an increase of $1,352,591, or 9.7% over FY2007 budgeted revenue of $14,012,409.

Solid Waste Enterprise Fund

The Solid Waste Enterprise Fund's FY2008 appropriation is $500,000, a decrease of $300,000,
or 37.5% over the FY2007 budget of $800,000. The Solid Waste Enterprise Fund’s FY2008
revenue is $800.000. a decrease of $300,000, or 37.5% under the FY2007 budgeted revenue of
$800,000.

Storm Water Fund

The Storm Water Fund’s FY2008 appropriation is $450,000 and the projected FY2008 revenue
is $450,000. This budget assumes an operational starting date of July 1, 2008 and is balanced
from a transter from the General Fund.

Debt Service Fund

The Debt Service Fund’s FY2008 appropriation is $3,422,500 and the projected 1'Y2008 revenue
is $3.422,500. This budget assumes an operational starting date of July 1, 2008 and is balanced
from a franster [rom the General Fund for equipment operating lease payments.

Sandy Spring’s FY2008 Budget is a sound fiscal document that reflects the City’s conunitmenl
to responsiveness and outstanding customer service. All of the necessary policies and
procedures are in place to ensure a well-run City Government to meet the needs of citizens now
and in the future.

Respectfully Submitted,

Qi Mg

John McDonough
City Manager
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Citywide Capital Projects (Consolidated Rankings)

 PRIORITY

Rank

1 Pavement Management/Resurfacing

2 Intersection Improvements

3 Traffic Management Prioritization (Rank 1-4)
Continue signal timing optimization 1
Implement advanced traffic technology 2
Traffic Control Center Phase 1 3
Upgrade existing signals 4

4 Public Safety and General Government Facilities (Rank 1-4)
Police 1
Count 2
Land for City Hall 2
Fire 3
City Hall 4

5 Stormwater Prioritization (Rank 1-2)
Provide funding for Priority 1 stormwater projects (emergency projects) 1
Conduct Assessment of the existing system 2

6 Existing Park Programs Prioritization (Rank 1-6)
Morgan Falls Ball Fields 1
North Fulton Tennis Center 2
Hammond Park 3
Ridgeview Park 4
Allen Road Park 5
Johnson Ferry/Riverside Park 6

7 Bridges

8 Sidewalk Prioritization (Rank 1-3)
Provide sidewalk connectivity within one-half mile of all public schools 1
Close gaps in existing sidewalks to provide connectivity 2
Provide sidewalks on one side of all collector streets 3

9 New Park Programs Prioritization (Rank 1-8)
Abernathy Greenway 1
Dog Park 2
Morgan Falls River Park 3
Trails at Island Ford 4
Dalrymple Park 5
Recreation Center 6
Aguatic Center 7
Marsh Creek Greenway 8

10 Watch Care Project Prioritization (Rank 1-5)
Roswell Road Streetscape from 1-285 - Atlanta City limits 1

| Windsor Parkway Sidewalks, Roswell Road to High Point 2

Peachtree-Dunwoody Rd. at Lake Hearn Dr. intersection improvement 3
Riverside Drive Sidewalks 4
Mt. Vernon Highway Sidewalks, Powers Ferry to Lake Forrest 4
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Citywide Capital Projects (Consolidated Rankings)
PRIORITY Rank Budget
1 Pavement Management/Resurfacing $6,500,000
2 Intersection Improvements $1,000,000
3 Traffic Management Prioritization (Rank 1-4) $1,000,000
Continue signal timing optimization 1
Implement advanced traffic technology 2
Traffic Control Center Phase 1 3
Upgrade existing signals 4
4 Public Safety and General Government Facllities (Rank 1-4) $3,000,000
Police 1
Court 2
Land for City Hall 2
Fire 3
City Hall 4
5 Stormwater Prioritization (Rank 1-2) $250,000
Provide funding for Priority 1 stormwater projects (emergency projects) 1
Conduct Assessment of the existing system 2
6 Existing Park Programs Prioritization {Rank 1-6) $750,000
Morgan Falls Ball Fields 1
North Fulton Tennis Center 2
Hammond Park 3
7 Bridges $250,000
8 Sidewalk Prioritization (Rank 1-3) $250,000
Provide sidewalk connectivity within one-half mile of all public schools 1
9 New Park Programs Priorifization (Rank 1-8) $1,125,000
Abernathy Greenway 1
TOTAL $14,125,000
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Finance

RankingsPriosityOrderAMOUNT S .xis

o

SAND&jngINGs
CEORG]) A
Citywide Capital Projects (Consolidated Rankings)
PRIORITY Rank Budget
1 Pavement Management/Resurfacing $6,500,000
2 Intersection Improvements $1,000,000
3 Traffic Management Priotitization (Rank 1-4) $1,000,000
Continue signal timing optimization 1
implement advanced traffic technology 2
Traffic Control Center Phase 1 3
Upgrade existing signals 4
4 Pubtic Safety and General Government Facillties (Rank 1-4) $3,000,000
Police 1
Court 2
Land for City Hall 2
Fire 3
City Hall 4
5 Stormwater Prioritization (Rank 1-2) $250,000
Provide funding for Priority 1 stormwater projects (emergency projects) 1
Conduct Assessment of the existing system 2
6 Existing Park Programs Prioritization (Rank 1-6) $750,000
Morgan falls Ball Fields 1
North Fulton Tennis Center 2
Hammond Park 3
7 Bridges $250,000
8 Sidewalk Prioritization (Rank 1-3) $250,000
Provide sidewalk connectivity within one-half mile of all public schools 1
9 New Park Programs Prioritization (Rank 1-8) $1,125,000
Abernathy Greenway 1
| TOTAL $14,125,000
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Finance Page I of |

City of Sandy Springs

July 1, 2007 through June 30, 2008

General Fund
Anticipated Revenues
Description Amount
Real/Personal Property Tax  $24,556,000 F | **oreeaoees””
Local Option Sales Tax $22,500,000
Business & Occupational Tax  $8,434,000
Franchise Fees $7.058,000
Insurance Premium Tax $3,800,000
All Other $13,070,000
TOTAL REVENUES $79,418,000|
Anticipated Expenditures
Description Amount
City Council $163,770
City Manager $659,777
General Operations $9,770,647 | (oo ooensens soniis
Capital Investment $15,365,000} Insursnce & profeseiona
Finance $2,036,824
Legal Services $766,000
Facilities and Buildings $1,343,472
City Clerk $199,904
Municipal Court $1,404,227
Police $14,881,038
Fire Department $9,441,805
Public Works $9,506,920
Recreation $1,256,496
Community Development $6,722,120
Contingency $5,900,000

LA X e

General Fund 200€ Budget



Finance
Fund: SumOpBud

General Fund
Acct Number

Departmental Budgets

City Council

City Manager

General Operations
Finance

Legal Services
Facilities and Buildings
City Clerk

Municipal Court

Police

Fire Department

Public Works
Recreation

Community Development
Capital Investment
Debt Service
Contingency

GRAND TOTAL

CITY OF SANDY SPRINGS
JULY 1, 2007 - JUNE 30, 2008
AMENDED PROPOSED

FYO07 FY08

Budget Budget
$163,532 $163,770
$645,744 $659,777
$9,749,801 $9,770,647
$1,965,345 $2,036,824
§766,000 $766,000
$1,444 452 $1,343,472
$182,313 $199,904
$848,612 $1,404,227
$12,921,410 $14,881,038
$9,768,546 $9,441,805
$9,596,288 $9,506,920
$979,092  $1,256,496
$7,264,953  $6,722,120
$4,312,409  §$15,365,000
$10,390,000 $0
$1,802,821 $5,900,000
$72,801,318 $79,418,000

Variance

Page 1 of |

Proposed to Current

=

h

$238
$14,033
$20,846
$71,479

$0
-$100,980
$17,591
$555,615
$1,959,628
-$326,741
-$89,368
$277,404
-$542,833
$11,052,591
-$10,390,000
$4,097,179

$6,616,682

%

0.15%
2.17%
0.21%
3.64%

~6.99%
9.65%
65.47%
15.17%
~3.34%
~0.93%
28.33%
-7.47%
256.30%
-100.00%
22726%

9.09%

General Fund 2008 Budget



Finance
Fund: SumOpBud

CITY OF SANDY SPRINGS
JULY 1, 2007 - JUNE 30, 2008

General Fund

Acet Number Acct Description

City Council

100-1310-51-1100 REGULAR SALARIES

100-1310-51-2200 SOCIAL SECURITY

100-1310-51-2300 MEDICARE

100-1310-51-2700 WORKERS COMPENSATION
Sub Total Personnel Services

100-1310-52-3200 COMMUNICATIONS
100-1310-52-3450 POSTAGE
100-1310-52-3500 TRAVEL
100-1310-52-3600 DUES & FEES
100-1310-52-3700 EDUCATION/TRAINING
Sub Total Purchased/Contracted Services

100-1310-53-1150 OFFICE SUPPLIES
100-1310-53-1175 OPERATING SUPPLIES
100-1310-53-1305 HOSPITALITY

Sub Total Supplies

TOTAL OPERATING BUDGET

Capital Budget
100-1310-54-2050 MACHINERY & EQUIPMENT

TOTAL CAPITAL BUDGET

TOTAL OPERATING BUDGET
TOTAL CAPITAL BUDGET
TOTAL DEPARTMENT BUDGET

Page 1 of 16

AMENDED PROPOSED Variance
FY07 FYO08 Proposed to Current
Budget Budget $ %

$97,000 $97,000 $0 0.00%
$6,014 $6,014 $0 0.00%
$1,407 $1,407 $0 0.00%
$2,086 $2,324 $238 11.41%
$106,507 $106,745 $238 50
$1,500 $1,500 $0 0.00%
$2,000 $2,000 $0 0.00%
$4,200 $4,200 $0 0.00%
$30,825 $30,825 $0 0.00%
$9,000 $9,000 $0 0.00%
$47,525 $£47,525 $0 0.00%
$2,500 $2,500 $0 0.00%
$2,000 $2,000 $0 0.00%
$5,000 $5,000 $0 0.00%
$9,500 $9,500 $0 0.00%
$163,532 $163,770 $238 11.41%

$0 $0 $0
$0 $0 50 0.00%
$163,532 $163,770 $238 11.41%
$0 $0 S0 0.00%
$163,532 $163,770 $238 11.41%

General Fund 2008 Budget



Finance Page 2 0l 16
Fund; SumOpBud
CITY OF SANDY SPRINGS
JULY 1, 2007 - JUNE 30, 2008
AMENDED PROPOSED Variance

General Fund FY07 FY08 Propased to Current
Acct Number Acct Description Budgat Budget $ o
City Manager
100-1320-51-1100 REGULAR SALARIES 3 $345,000 $363,040 $18,040 5.23%
100-1320-51-1150 EXCESS REGULAR SALARIES $23,500 $30,790 $7,290 31.02%
100-1310-51-1200 PT/TEMP EMPLOYEES $10,000 $20,000 $10,000 100.00%
100-1320-51-2100 GROUP INS - HEALTH £54,338 $57,079 $2,841 5.23%
100-1320-51-2101 GROUP INS - L/T DISB 34,658 $4,902 $244 5.24%
[00-1320-51-2102 GROUP INS - DENTAL $3,347 $3,630 $283 8.46%
100-1320-51-2103 GROUP INS - LIFE $3,209 $3,630 $421 13.12%
100-1320-51-2200 SOCIAL SECURITY $17,520 $22,508 $4,988 28.47%
100-1320-51-2300 MEDICARE $5,003 $5,265 $262 5.24%
100-1320-51-2400 RETIREMENT $54.200 $43,565 -$10,635 -19.62%
100-1320-51-2401 RETIREMENT-MATCHING $15,525 $14,522 -$1,003 -6.46%
100-1320-51-2700 WORKERS COMPENSATION $894 $996 $102 11.41%

Sub Total Personnel Services & Benefits $537,194 $570,027 $32,833 6.11%
100-1320-52-1250 CONTRACTUAL SERVICES $2,045 $0 -$2,045 -100.00%
100-1320-52-2200 REPAIR & MAINTENANCE-EQUIPMEN1 §1,i00 $1,000 -$100 -9.09%
100-1320-52-3200 COMMUNICATIONS $4,400 $4,400 $0 0.00%
100-1320-52-3400 PRINTING & BINDING $15,000 $15,000 30 0.00%
100-1320-52-3450 POSTAGE $25,000 $25,000 $0 0.00%
100-1320-52-3500 TRAVEL $2,500 32,500 $0 0.00%
100-1320-52-3600 DUES & FEES $8,350 $8,350 $0 0.00%
100-1320-52-3700 EDUCATION/TRAINING $8,855 $18,000 $9,145 103.27%
100-1320-53-3850 Contract Labor $7,800 30 -§7,800 -100.00%

Sub Total Purchased/Contracted Services $75,050 $74,250 _$800 1L.07%
100-1320-53-1150 OFFICE SUPPLIES $2,500 $2,500 $0 0.00%
100-1320-53-1175 OPERATING SUPPLIES $2,000 $1,000 -$1,000 -50.00%
160-1320-53-1305 HOSPITALITY $9,000 $12,000 $3,000 33.33%

Sub Total Supplies $13,500 §15,500 $2,000 14.81%
TOTAL OPERATING BUDGET $625,744 $659,777 $34,033 5.44%,
Capital Budge!
1320-54-2050 MACHINERY & EQUIPMENT $20,000 $0 -$20,000 -100.00%
TOTAL CAPITAL BUDGET $20,000 $0 -$20,000 -100.00%
TOTAL OPERATING BUDGET $625,744 $659,777 $34,033 5.44%
TOTAL CAPITAL BUDGET $20,000 $0 -$20,000 -81
TOTAL DEPARTMENT BUDGET $645,744 $659,777 $14,033 2.17%

General Fund 2008 Budget



Finance
Fund‘ SumOpBud

General Fund

Acct Number Acct Description

Contingency

100-9000-57-9000 CONTINGENCY
Sub Tatal Supplies

TOTAL OPERATING BUDGET

TOTAL OPERATING BUDGET
TOTAL CAPITAL BUDGET
TOTAL DEPARTMENT BUDGET

Page 16 of 16

CITY OF SANDY SPRINGS
JULY 1, 2007 - JUNE 30, 2008
AMENDED PROPOSED Variance
FY07 FY08 Proposed to Current
Budget Budget 3 %
$1,802,821 $5,900,000 $4,097,179 227.26%
$1,802,821 $5,900,000 $4,097,179 227.26%
$1,802,821 35,900,000 $4,097,179 227.26%
$1,802,821 $5,900,000 $4,097,179 227.26%
80 50 $0
$1,802,821 $5,900,0600 $4,097,179 227.26%

Genera) Fund 2008 Budget
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Fund: SumOpBud

CITY OF SANDY SPRINGS

JULY 1, 2007 - JUNE 30, 2008

General Fund
Acct Number Acct Description
General Operations

Sub Total Personnel Services & Benefits

100-1500-52-1200 PROF SVCS-CH2MHiil
100-1500-52-1205 PROF SVCS-ENHANCEMENTS
100-1500-52-1213 PROF SVCS-STUDIES
100-1500-52-1218 PROF SVCS- NON-PROFITS
100-1500-52-1222 PROF SVCS-OTHER IGA
100-1500-52-3100 PROP/LIAB INSURANCE

Sub Total Purchased/Contracted Services

Sub Total Supplies

TOTAL OPERATING BUDGET
Capiral Budget
TOTAL CAPITAL BUDGET

100-1500-58-2000 INTEREST ST NOTE PAYABLE
100-1500-61-1000 OPERATING TRANSFER OUT
TOTAL OTHER COSTS

TOTAL OPERATING BUDGET
TOTAL CAPITAL BUDGET
TOTAL OTHER COSTS

TOTAL DEPARTMENT BUDGET

Page 3 of 16

AMENDED PROPOSED Variance
FY07 FY08 Proposed to Current
Budget Budget $ Y%
$0 $0 $0
$8,310,801 $7,687,147 -$623,654 -7.50%
50 $55,000 $55,000
$10,000 $500,000 $490,000 4900.00%
$75,000 $200,000 $125,000 166.67%
$154,000 $78,500 -$75,500 -49.03%
$1,200,000 $1,250,000 $50,000 4.17%
$9,749,801 $9,770,647 $20,846 0.21%
30 $0 $0
$9,749,801 $9,770,647 $20,846 0.21%
g0 $0 50
$10,390,000 $0 -$10,390,000 -100.00%
$4,312,409 $15,365,000 $11,052,591 256.30%
$14,702,409 $15,365,000 $662,591 4.51%
$9,749,801 $9,770,647 $20,846 0.21%
S0 $0 30
$14,702,409 $15,365,000 $662,591 4.51%
$24,452,210 $25,135,647 $683,437 2.79%

General Fund 2008 Budget
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CITY OF SANDY SPRINGS
JULY 1, 2007 - JUNE 30, 2008

General Fund
Acct Number Acctl Bescription
Facilities and Buildings

Page G of 16

Sub Total Personnel Services & Benefits

100-1565-52-1200 PROF SVCS-CH2MHIill
100-1565-52-1300 TECHNICAL SERVICES
100-1565-52-2200 REPAIR & MAINTENANCE-EQUIPMENT
100-1565-52-2250 REPAIR & MAINTENANCE-BUILDING
100-1565-52-2310 BUILDING OPERATING LEASE
100-1565-52-2320 EQUIPMENT OPERATING LEASE

Sub Total Purchased/Contracted Services

100-1565-53-1210 WATER
100-1565-53-1215 SEWERAGE
100-1565-53-1220 NATURAL GAS
100-1565-53-1230 ELECTRICITY

Sub Total Supplies

TOTAL OPERATING BUDGET

Capital Budge!
100-1565-54-2050 MACHINERY & EQUIPMENT

TOTAL CAPITAL BUDGET

TOTAL OPERATING BUDGET
TOTAL CAPITAL BUDGET
TOTAL DEPARTMENT BUDGET

AMENDED PROPOSED Variance
FYQ7 FY08 Proposed to Current
Budget Budget 3 %
$0 $0 50
$12,456 $11,372 -§1,084 -8.70%
$202,762 $200,000 -$2,762 -1.36%
30 $4,000 $4,000
$10,382 815,500 $5,118 49.30%
$596,734 $948,200 $351,466 58.90%
$34,500 $0 -$34,500 -100.00%
$856,834 $1,179,072 $322,238 37.61%
$1,500 $7,200 $5,700 380.00%
$1,500 $7,200 $£5,700 380.00%
$35,618 $18,000 -$17,618 -49.46%
$108,000 $132,000 $24,000 22.22%
$146,618 $164,400 $17,782 12.13%
$1,003,452 $1,343,472 $340,020 33.89%
$441,000 30 -$441,000 -100.00%
$441,000 $0 -$441,000 -100.00%
$1,003,452 $1,343,472 $340,020 33.89%
$441,000 ) -$441,000 -100.00%
$1,444,452 $1,343,472

-$100,980 -6.99%

General Fung 2008 Budget



Communications

Mission

Promote and explain the policies and programs of the Mayor, City Council and City departments
to targeted internal and external audiences.

Fiscal Year 2007 Goals

Educate and inform citizens and staff on the goals, successes and interests of the City.
Educate and inform citizens and staff on Jocal government and its activities.

Develop and execute media relations strategies, media communications materials (news
releases/media advisories), monitor media coverage.

Draft presentations and other documents for elected officials.

Promote outreach to community organizations, coordinate public meetings and special events.

Departmental Performance Measures and Indicators

COMMUNICATIONS
GOAL 03 04 Q1 2

Number of E-Blasts each year 12 3 3
[ncrease number of website hits each year 0% 108479 | 136,121
Respond within 24 hours to media inquiries 95% 100% 100%
Promote public affairs and events each year ' 12 each 13 17
Number of City of Sandy Springs newsletter publication
and distribution as outlined by the annual editorial calendar 4 | 1
Respond within 1 hour to identified crises resulting in notice
of City Manager __ __

PAGE (5 OF 21




Records Management

Mission

Provide standardized records preservation and disposition assistance.

Fiscal Year 2007 Goals

Focus on creating and standardizing records preservation and disposition practices.

Focus on monitoring adherence to approved records management policies and procedures.

Promote a systematic and uniform treatment of the City’s vital records to ensure compliance with

the Georgia Public Records Act.

Departmental Performance Measures and Indicators

CITY OPERATIONS - RECORDS MANAGEMENT

PAGE 17 OF 21

GOAL | @3 04 Q! 1)
Decrease number of paper records/fies requested yearly 10% 0% 184
Complete records requests within three working days 0% | 100% 184
Increase numiber of electronic records _ (0%




Human Resources

Mission

Provide high quality, cost-effective human resource management, human resource development

and operational services.

Fiscal Year 2007 Goals

Provide quality customer service through recruitment and development which results in high

employee retention.

Maintain the integrity of the city pay scale including the areas of staffing, compensation, benefits

and employee and labor relations.

Provide Human Resource Development which includes; employee orientation to new employees
and careér planning for current employees of Sandy Springs in an efficient and productive

manner.

Departmental Performance Measures and Indicators

CITY OPERATIONS - HUMAN RESOURCES

GOAL | 03 04 Q1 0?2
Process job posting within 3 days of departmentalrequest | 95% | 100% [ 100%
Process recruiting applications within 5 days of the job
posting being closed 95% [ NA | NA
Process appointments/selections within 2 days of approval |  95% 100% | 100%
Process afl benefit enroflment documents within 5 days of
receiving enrollment forms (00% | 100% [ 100%
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City Operations — Administration Services

Mission

On a daily basis effectively and efficiently provide administrative support to city departments and
respond to citizen requests.

Fiscal Year 2007 Goals

Departmental Performance Measures and Indicators

CITY OPERATIONS - ADMINISTRATIVE SERVICES

GOAL | 03 04 01 02
Meet the Agenda published submitial deadline %% 0% | N/A
Submit Planning Commission, Board of Zoning Appeal,
Design Review Board minutes for review and approval with  95% 100% N/A
seven days
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City Operations — Business Systems

Mission

Provide leadership, guidance, and support for Information Systems and services.

Fiscal Year 2007 Goals

Provide effective and responsive support to our end users, employees and citizens.

Provide quality and responsive Customer/Call Center Services and innovative GIS/Mapping
Services.

Focus on public safety implementation and streamlining information technology processes

Departmental Performance Measures and Indicators

CITY OPERATIONS - BUSINESS SYSTEMS
GOAL | 03 04 Q! 02
Server availabiliy 8% | 99.8% | 9.7
Number of incoming calls handled on-site 90% | 853% | 80.2%
Percent of tickets closed compared to percent opened*
in 20 work-day period 8% | 96.9% | 96.5%
Abandonment of Call Center calls <d% | 2.5% 1.7%
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Safety

Mission

Provide a safe environment for Sandy Springs employees and citizens.

Fiscal Year 2037 Goals

Create a working environment that places the highest value on the welfare of our employees and

residents.

Focus on providing safety related training in the work place.

Departmental Performance Measures and Indicators
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SAFETY
GOAL | @3 04 QI 02
Reduction in the number of City, contractor, and sub-confractor|
njucies and lost employee time 10% 0 0
Provide safety traming each quarter 2Shous | 14 5.7
Reduction in the number of vehick accidents each year 10% 3 4




Finance
Fund: SumOpBud

CITY OF SANDY SPRINGS

JULY 1, 2007 - JUNE 30, 2008

General Fund

Acct Nnmber
Finance
100-1511-51-1100
100-1511-51-1150
100-1511-51-2100
100-1511-51-2101
100-1511-51-2102
100-1511-51-2103
100-1511-51-2200
100-1511-51-2300
100-1511-51-2400
100-1511-51-2401
100-1511-51-2700

Acct Description

REGULAR SALARIES
EXCESS REGULAR SALARIES
GROUP INS - HEALTH
GROUP INS - L/T DISB
GROUP INS - DENTAL
GROUP INS - LIFE

SOCTAL SECURITY
MEDICARE

RETIREMENT ,
RETIREMENT-MATCHING
WORKERS COMPENSATION

Sub Total Personnel Services & Benefits

100-1511-52-1200
100-1511-52-1205
100-1511-52-1215
100-1511-52-1230
100-1511-52-1250
100-1511-52-1300
100-1511-52-3300
100-J511-52-3400
100-1511-52-3450
100-1511-52-350

100-1511-52-3600
100-1511-52-3700
100-1511-52-3900

PROF SVCS-CH2MHIll

PROF SVCS-ENHANCEMENTS
PROF SVCS-AUDIT

PROF SVCS-LEGAL
CONTRACTUAL SERVICES
TECHNICAL SERVICES
ADVERTISING

PRINTING & BINDING
POSTAGE

TRAVEL

DUES & FEES
EDUCATION/TRAINING
MERCHANT SERVICES CHARGE

Sub Total Purchased/Contracted Services

100-1511-53-1150

OFFICE SUPPLIES
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100-151]-53-1175 OPERATING SUPPLIES
100-1511-53-1305 HOSPITALITY
Sub Total Supplies

TOTAL OPERATING BUDGET

Capital Budget
100-1511-54-2060 COMPUTER EQUIPMENT
TOTAL CAPITAL BUDGET

TOTAL OPERATING BUDGET
TOTAL CAPITAL BUDGET
TOTAL DEPARTMENT BUDGET

AMENDED PROPOSED Variance
FY07 FY08 Proposed to Current
Budget Budget 3 %

$103,000 $133,900 $30,900 30.00%

$0 88,675 $8,675
$9,500 $21,089 $11,589 121.99%
$1,100 $1,808 $708 64.36%
$1,000 $1,339 $33% 33.90%
$800 $1,339 $539 67.38%
$5,800 $8,302 $2,502 43.14%
$1,400 $1,942 $542 38.71%
$10,800 $16,068 $5,268 48.78%
$4,500 83,356 $£856 19.02%
$1,300 $332 -$968 -74.46%
$139,200 $200,150 360,950 43.79%
$1,625,650 $1,458,100 -$167,550 " -10.31%

$0 $187,439 $187,439
548,000 $58,000 $10,000 20.83%
$100 $0 -§100 -100.00%
$9,000 $5,000 -$4,000 -44.44%
$78,060 $66,000 -$12,060 -15.45%
$7,500 $8,000 $500 6.67%
$5,000 $£7,500 $2,500 50.00%
$500 $1,000 $500 100.00%
$100 $1,500 $1,400 1400.00%
$635 $635 $0 0.00%
$2,500 $5,000 $2,500 100.00%
$47,000 $36,000 -$11,000 -23.40%
$1,824,045 $1,834,174 §10,129 0.56%
$500 $500 $0 0.00%
31,500 $1,000 -§3500 -33.33%
$100 $1,000 $900 900.00%
$2,100 $2,500 $400 26.67%
81,965,345 $2,036,824 $71,479 3.69%

$0 50 $0

$0 $0 30
$1,965,345 $2,036,824 $71,479 3.64%

$0 $0 30
§$1,965,345 $2,036,824 $71,479 3.64%

Genaraf Fund 2008 Budget



Finance

Mission
Plan, budget, collect, expend, report and account for afl financial resources of Sandy Springs.

Fiscal Year 2007 Goal

Implement best business practices for budgetary controls and over-site.
Reduce employee benefits & payroll errors and omissions.
Increase electronic payments and reduce checks issued.

Focus on implementing internal control and accounting for revenue and disbursements of the
government.

Focus on enhancing vendor relationships and payment services.

Departmental Performance Measures and Indicators

FINANCE
Finance GOAL | (3 04 0l 02
Variance between proposed verses fmalbudget | <5% | 0.18% [ N/A
Payroll processing exception errors <% [ 035% | 0.25%
Number of repeat audit fmdings 0 0 0
Obtain an Aa bond rating within next 3 years Low AA | Low AA
Purchasing GOAL 03 04 0l 02
Percent of vendors paid electronically 75% 0 0
Percent of vendors paid within 30 days 95% | 98.33% | 88%
Number of RFP (Request for Proposal) solicited 3 14
Reduce Purchase Orders issued each year 10% 14% 11%
(norease P-Card (Purchasing Card) fransacti L 0%
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Revenue

Mission
Provide efficient collection, recording, reporting and management of revenues.

Fiscal Year 2007 Goals

Focus on implementing best business practices for revenue collection and management.

Focus on enhancing customer service responsiveness.

Departmental Performance Measures and Indicators
CITY OPERATIONS - REVENUE

GOAL | 03 04 QI Q2I

Issue Alcohol Beverage Licenses within 45 days of

receipt of completed application 90% NA | NA
Tssue Occupational Tax Certificates within five days of
receipt of completed application 90% 38% N/A
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Finance Page § of 16
Fund: SumOpBud

CITY OF SANDY SPRINGS
JULY 1, 2007 - JUNE 30, 2008
AMENDED PROPOSED Variance

General Fund FY07 FY08 Proposed to Current
Accet Number Acct Description Budget Budget $ %
Legal Services

Sub Total Personnel Services & Benefits $0 $0 $0
100-1530-52-1230 PROF SVCS-LEGAL $366,000 $366,000 $0 0.00%
100-1530-52-1235 PROF SVCS-LITIGATION $400,000 $400,000 $0 0.00%

Sub Total Purchased/Contracted Services $766,000 $766,000 30 50

Sub Total Supplies $0 $0 $0
TOTAL OPERATING BUDGET $766,000 $766,000 $0 0.00%
Capital Budget
100-1530-54-2050 MACHINERY & EQUIPMENT $0 $0 $0
TOTAL CAPITAL BUDGET $0 50 $0
TOTAL OPERATING BUDGET $766,000 $766,000 $0 0.00%
TOTAL CAPITAL BUDGET $0 §0 g0

TOTAL DEPARTMENT BUDGET §766,000 $766,000 $0 0.00%

Genersl fund 2008 Budgat



Legal

Mission
Provide clear and accurate legal advice, assistance, and representation.

Fiscal Year 2007 Goal

Represent and give legal counseling to the City Council, City Manager, City departments, City
officers, boards and authorities, officials, and employees in legal issues and matters.

Provide legal representation in negotiationé with outside parties concerning litigation and
transactional matters of significant importance.

Review judicial pleadings, contracts, leases, deeds and other legal documents.

Departmental Performance Measures and Indicators

LEGAL

GoAL | 03 | o4 | o | 02
Disposal of cases m favor of the City of Sandy Springs|  90% N/A N/A

Cases settled prior to jury trial %0% N/A N/A
Process open records requests within 48 hours of
receipt 100% 100% 100%
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Finance Page 7of 16
Fund: SumOpBug
CITY OF SANDY SPRINGS
JULY 1, 2007 - JUNE 30, 2008
AMENDED PROPOSED Variance

General Fund FYQ7 FY08 Proposed to Current
Acct Number Acct Description Budget Budget $ %
City Clerk
100-1580-51-1100 REGULAR SALARIES $75,000 $72,100 -$2,900 -3.87%
100-1580-51-2100 GROUP INS - HEALTH $11,813 $11,356 -§457 -3.87%
100-1580-51-2101 GROUP INS - L/T DISB $1,013 8973 -$40 -3.95%
100-1580-51-2102 GROUP INS - DENTAL $728 §721 -$7 -0.96%
100-1580-51-2103 GROUP INS - LIFE $698 $721 $23 3.30%
100-1580-51-2200 SOCIAL SECURITY $4,650 $4,470 -$180 -3.87%
100-1580-51-2300 MEDICARE $1,088 $1,045 -$43 -3.95%
100-1580-51-2400 RETIREMENT $9,000 $8,652 -$348 -3.87%
100-1580-51-2401 RETIREMENT-MATCHING $3,375 £2,884 -$491 -14.55%
100-1580-51-2700  WORKERS COMPENSATION $298 $332 $34 11.41%

Sub Total Personnel Services & Benefits $107,663 $103,254 -$4,409 -4.10%
100-1580-52-1250 CONTRACTUAL SERVICES $34,000 $34,000 80 0.00%
100-1580-52-3200 COMMUNICATIONS $2,000 $2,000 $0 0.00%
100-1580-52-3300 ADVERTISING $14,500 $16,500 $2,000 13.79%
100-1580-52-3400 PRINTING & BINDING $2,400 $2,400 $0 0.00%
100-1580-52-3450 POSTAGE $5,500 $5,500 $0 0.00%
100-1580-52-3500 TRAVEL $1,500 $1,500 $0 0.00%
100-1580-52-3600 DUES & FEES $1,000 $1,000 $o 0.00%
100-1580-52-3700 EDUCATION/TRAINING $4,000 $4,000 $0 0.00%

Sub Total Purchased/Contracted Services $64,900 $66,900 $2,000 3.08%
100-1580-53-1150 OFFICE SUPPLIES $2,500 $2,500 $0 0.00%
100-1580-53-1175 OPERATING SUPPLIES $2,750 $2,750 $0 0.00%
100-1580-53-1305 HOSPITALITY $2,000 $2,000 $0 0.00%
100-1580-53-1650 SMALL TOOLS & EQUIPMENT $2,500 $2,500 $0 0.00%

Sub Total Supplies £9,750 $9,750 $0 0.00%
TOTAL OPERATING BUDGET $182,313 $179,904 -$2,409 -1.32%
Capital Budget
100-1580-54-2050 MACHINERY & EQUIPMENT $0 $20,000 $20,000
TOTAL CAPITAL BUDGET $0 $20,000 $20,000 100.00%
TOTAL OPERATING BUDGET $182,313 $179,904 -$2,409 -1.32%
TOTAL CAPITAL BUDGET $0 $20,000 $20,000 100.00%
TOTAL DEPARTMENT BUDGET $182,313 $199,904 $17,591 9.65%

General Fund 2008 Budget



City Clerk

Mission

Provide professional and courteous support to elected officials, citizens, and city departments.

Fiscal Year 2007 Goals

Maintain and preserve the official public minutes, documents and records.

Provide accessible information to citizen requests for information.

Departmental Performance Measures and Indicators

CITY CLERK
GOAL | @3 04 01 02

Post the Action Minutes of regular meetings and
special called meetings on the website within 24 hours | %0% 50% 66%
of the conclusion of the meeting
Post approved Ordmances and Resolutions on the
website within 5 working days of the conclusion of the | 90% 100% | 83%
meeting
Receive approval of the City Council minutes at the
following regularly scheduled City Council meeting 90% 50% 55%
Process open records requests within 72 bours of
receipt of request 50% | 68.3% | 80%
Execute approved contracts and agreements within
thirty (30) days of approval 0% 100% | 100%
Maintain properly ownership records including kegal
descriptions, easements, dedications, right-of-way
deeds, addresses and ownership for all propertics 90% N/A N/A

mvolving the City of Sandy Springs withm forty-five (45)
da of the transaction
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Finance
Fund: SumOpBud

CITY OF SANDY SPRINGS
JULY 1, 2007 - JUNE 30, 2008

General Fund

Acct Number

Acct Description

Municipal Court

100-2650-51-1100
100-2650-51-1200
100-2650-51-2100
100-2650-51-2101
100-2650-53-2102
100-2650-51-2103
100-2650-51-2200
100-2650-51-2300
100-2650-51-2400
100-2650-51-2401
100-2650-51-2700

REGULAR SALARIES 1
PT/TEMP EMPLOYEES
GROUP INS - HEALTH
GROUP INS - L/T DISB
GROUP INS - DENTAL
GROUP INS - LIFE

SOCIAL SECURITY
MEDICARE

RETIREMENT
RETIREMENT-MATCHING
WORKERS COMPENSATION

Sub Total Personnel Services & Benefits

100-2650-52-1200
100-2650-52-1205
100-2650-52-1250
100-2650-52-1265
106-2650-52-1266
100-2650-52-)267
100-2650-52-1268
100-2650-52-1300
100-2650-52-2200
100-2650-52-3200
100-2650-52-3300
100-2650-52-3400
100-2650-52-3450
100-2650-52-3500
100-2650-53-1650
100-2650-52-3600
100-2650-52-3700
100-2650-52-3900

PROF SVCS-CH2MHill

PROF SVCS-ENHANCEMENTS
CONTRACTUAL SERVICES
MUNICIPAL JUDGE

COURT SOLICITOR

INDIGENT CARE

SUBPOENAS

TECHNICAL SERVICES

REPAIR & MAINTENANCE-EQUIPMENT
COMMUNICATIONS
ADVERTISING

PRINTING & BINDING

POSTAGE

TRAVEL

INMATE BUS FARES

DUES & FEES
EDUCATION/TRAINING
MERCHANT SERVICES CHARGE

Sub Tota! Purchased/Contracted Services

100-2650-53-1150 OFFICE SUPPLIES
100-2650-53-1175 OPERATING SUPPLIES
100-2650-53-1(80 COMPUTER SUPPLIES
100-2650-53-1725 UNIFORMS

Sub Total Supplies

TOTAL OPERATING BUDGET

Cupital Budget
100-2650-54-2050 MACHINERY & EQUIPMENT
TOTAL CAPITAL BUDGET

TOTAL OPERATING BUDGET
TOTAL CAPITAL BUDGET
TOTAL DEPARTMENT BUDGET

Page B of 16
AMENDED PROPOSED Vartance
FYo7 FY08 Proposed to Current
Budget Budget $ %
$67,500 $72,100 $4,600 6.81%
$15,0600 $15,000 $0 0.00%
§9,450 $11,356 $1,906 20.17%
$910 $973 $63 6.92%
$682 $721 £39 5.72%
3558 $721 3163 29.21%
$4,220 $4,470 $250 5.92%
$970 $1,045 875 7.73%
$7,200 $8,652 $1,452 20.17%
$2,700 $2,884 $184 6.81%
$298 $332 $34 11.41%
$109,488 $118,254 38,766 8.01%
$184,624 $170,806 -$13,818 -7.48%
$112,800 $609,417 $496,617 440.26%
$15,000 $35,000 $20,000 133.33%
§115,000 $120,000 $5,000 4.35%
$155,200 $168,000 $12,800 8.25%
$25,000 $25,000 $0 0.00%
$7,500 $7,500 $0 0.00%
$38,000 $44,500 $6,500 17.11%
$3,000 $3,000 $0 0.00%
$3,500 $1,750 -$1,750 -50.00%
$2,000 $2,000 $0 0.00%
$5,000 $15,000 $10,000 200.00%
$5,000 $5,000 $0 0.00%
$5,000 $3,000 -$2,000 -40.00%
$5,000 $2,500 -$2,500 -50.00%
$2,500 $2,500 $0 0.00%
$4,500 $4,500 $0 0.00%
$38,000 $54,000 $16,000 42.11%
$726,624 $1,273,473 $546,849 75.26%
$5,000 $5,000 $0 0.00%
$2,000 $2,000 $0 0.00%
$2,500 $2,500 $0 0.00%
$1,500 $1,500 $0 0.00%
$11,000 $11,000 $0 0.00%
$847,112 $1,402,727 $555,615 65.59%
$1,500 $1,500 $0 0.00%
$1,500 $1,500 $0 0.00%
$847,112 $1,402,727 $555,615 65.59%
81,500 31,500 $0 0.00%
$848,612 $1,404,227 $555,615 65.47%

General Fund 2008 8udget



Court

Mission
Provide consistent and fair resolutions to court matters with swift and fair due process of the law.

Fiscal Year 2007 Goals

Calendar all cases for hearings within legally prescribed time [imits.
Develop a general policy and procedure for Municipal Court

Develop a comprehensive warrant policy and procedure to include Police policy

Departmental Performance Measures and Indicators

COURT

GoAL | 03 | o4 | o1 02

Adjudicate cases which violate city ordinances,
Georgia uniformed traffic codes and other laws that %0% %% | 9%
result in misdemeanor charges within 90 days
Complete and submit end of month

reports and check requests for fund disbursals to the 100% | 100% | 66%
Finance Department by the eighth calendar day of the
foflowing month.

Report court findings and pleas to appropriate law
agencies to ensure current and accurate criminal and 0% | 10% | 100%
driver histories within 30 days of adjudication

Enter citations data within 10 business days of receipt

of information. 80% 0% 68%
Close FTA and VOP warrants upon completion
of warrant policy and procedure, 25% N/A N/A
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INSTRUCTIONS FORM A

§

SANDY SPRINGS Budget Year 2008
ProgramlSpeleng Enhan

B Fund
__entfRequest ' _ AgencyIOrg

instructions: Th/s form is to be used to request approval for add/t/ons or changes tbﬂfr;gr(ease the arge
Budget amounts for Fiscal Year 2008. Please return form to your finance staff for consideration by Aprit 23"

Part A

Program Name: Munlcipal Court Efficiency Improvements - Financial Analyst

Spending Enhancement Requested:

Amount: $75,750

Executive Summary: (Attach additional sheets if necessary)

The City Manager's Office has undertaken a review of Municipal Court operations to ensure that customer service
expectations and legal requirements are being met. The Sandy Springs Police Department is on target to issue 24,000
citations in its first year of operations. With the addition of more officers, and intensification of municipal ordinances and
state codes, court caseloads will continue to rise.

Estimating a 5% annual increase in the number of citations issued, Court staff projects 25,270 cases to be handled by
Court staff in FY 2008. In order to reduce wait times in Court, thereby controlling staff and contractor costs, and improving
customer service levels, staff plans to increase the number of sessions held each year. In order to reach our customer
service goal, 144 arraignments will be required. This is approximately double the number of arraignments from FY 2007.

iese increases, along with an increase in administrative and financial workload, will require the addition of three staff
members. These are outlined in the attached Form Bs.

Verifiable Benefit to City: (Attach additional sheets if necessary)
Court wait times will decrease with the reduced caseload per session. Staff overtime will also be reduced, as sessions will
no longer extend into off-business hours.

Verifiable Consequences If Not Funded: (Attach additional sheets if necessary)

f current staffing levels are not increased, and projected increases in police and codes activity are realized, Municipal
Court customer service will continue to deteriorate. Customers will continue to see long court session times and extended
wait times to be seen before a Judge.

Additionally, staff anticipates significant turnover due to increased stress corresponding to rising caseload. Currently, most
staff work in excess of 40 hours per week.

Director: Date:

Finance Comments:

FY2008 BUDGET INSTRUCTIONS
2



INSTRUCTIONS FORM B

{5

o ~ Budget Year 2008 | Fund %
New Position Enhancement Request s Agency/Org. 2650

Part A — Action Requested: E = Establish (for new positions)
A = Abolish (requires City Manager & Finance Director Approval)

Action | No. Position Title Pos. No. Rate Estimated Hire Date Base Salary
E 1 Financial Analyst 7-1-2007 $50,000

Justification: (Attach additional sheets if necessary)

The Sandy Springs Municipal Court is among the top departments in the City organization in terms of cash handling. On
average, the department takes in over $300,000 in a given month. A significant portion of these funds are cash or cash
equivalents. In addition, the City is required to account for these funds in a different manner than most other funds
collected in the course of normal operations. Finally, the Court is required to compute complex reimbursement formulas for
funds collected as part of state programs.

It is anticipated that the Financial Analyst for Court Services will manage day to day functions with respect to cash
handling, to include the set-up of point-of-service terminals and the daily deposit. The analyst will manage the appearance
bond program, ensuring that cash and other bonds are appropriately accounted for until they are refunded or forfeited to
the general fund. The incumbent will oversee reimbursement of state funds to the appropriate program, and will also serve
as the budgetary officer for the department, monitoring expenditures against allocated funds.

\wrt B — For each position to be established, provide the applicable cost:

Base salary for 2008 $50,000 Initial training cost $ _ 1,000

Fringe benefits (43.50% of base) $ _21,750 Estimated cost of new office furniture $ 1,500
Estimated cost of new computer equipment $ 1,500 First year uniformcost $ 0

Pager/cell phone/radio costs  § _0 Annual membership dues/licenses $ 0

City Vehicle Cost $ 0 Special tools or other equip.? $_0

Special Equipment: $ 0 Other (specify): 0

Part C — This action complies with Sandy Springs Personne! policies and Compensation Pay Grades.

Department Director Date

FY2008 BUDGET INSTRUCTIONS
3



INSTRUCTIONS FORM A

'i

SANDYSPRINGS BudgetYear2008 s
Programlgpendmg Enhancement Request oo o Age gyl_org_____

PG T N

Instructlons Thls form is to be used to request approval for addmons or changes to mcrease the T. arge
Budget amounts for Fiscal Year 2008. Please return form to your finance staff for consideration by Aprif 23",

Part A

Program Name: Municipal Court Efficiency Improvements — Judicial Clerk

Spending Enhancement Requested:
Amount: $66,783

Executive Summary: (Attach additional sheets if necessary)

The City Manager's Office has undertaken a review of Municipal Court operations to ensure that customer service
expectations and legal requirements are being met. The Sandy Springs Police Department is on target to issue 24,000
citations in its first year of operations. With the addition of more officers, and intensification of municipal ordinances and
state codes, court caseloads will continue to rise.

Estimating a 5% annual increase in the number of citations issued, Court staff projects 25,270 cases to be handled by
Court staff in FY 2008. In order to reduce wait times in Court, thereby controlling staff and contractor costs, and improving
customer service levels, staff plans to increase the number of sessions held each year. In order to reach our customer
service goal, 144 arraignments will be required. This is approximately double the number of arraignments from FY 2007.

aese increases, along with an increase in administrative and financial workload, will require the addition of three staff
members. These are outlined in the attached Form Bs.

Verifiable Benefit to City: (Attach additional sheets if necessary)
Court wait times will decrease with the reduced caseload per session. Staff overtime will also be reduced, as sessions will
no longer extend into off-business hours.

Verifiable Consequences If Not Funded: (Attach additional sheets if necessary)

If current staffing levels are not increased, and projected increases in police and codes activity are realized, Municipal
Court customer service will continue to deteriorate. Customers will continue to see long court session times and extended
wait times to be seen before a Judge.

Additionally, staff anticipates significant turnover due to increased stress corresponding to rising caseload. Currently, most
staff work in excess of 40 hours per week.

Director: Date:

Finance Comments:

FY2008 BUDGET INSTRUCTIONS
2



INSTRUCTIONS FORM B

. _______________________________________________________________|

,ANDY SPRINGS \\\\\ = e
- Fund. 100
New Posltlon Enhancement Request : © . . Agency/Org. 2650

Part A - Action Requested: E = Establish (for new positions)
A = Abolish (requires City Manager & Finance Director Approval)

Action | No. Position Title Pos. No. Rate Estimated Hire Date Base Salary
E 2 | Judicial Clerk 7-1-2007 $43,750

Justification: (Attach additional sheets if necessary)

The Municipal Court is currently faced with escalating caseload numbers, causing a significant burden on existing staff.
The staff currently consists of two clerks who were hired to handle judicial clerking responsibilities. Currently, an employee
initially hired to handie general administrative responsibilities is performing in the role of Judicial Clerk. With the increase
in police presence and code enforcement activities will come an overall increase in court caseload.

As part of the streamlining and improvement to the overal! court process, the position of Judicial Clerk has been classified
to handle clerking responsibilities for judicial operations within the court. The Judicial Clerk is responsibie for docket
management; handling all aspects of court sessions from initial screening of cases to ensure proper information is present
in the docket, to assisting judges in the preparation of plea and sentencing information. The Judicial Clerk is also
responsible for disposition reporting to external agencies.

Beginning this year, Judiciaf Clerks will be trained to handle ali types of court sessions, including Jail and Bond
~roceedings, Arraignments, Bench Trials, and Environmental Court. This position is critical to ensure proper caseloads on
urt dates, thus improving the customer service posture of the Municipal Court, and the City in general.

Part B — For each position to be established, provide the applicable cost:

Base salary for 2008 $43,750 Initial training cost $ 1,000

Fringe benefits (43.50% of base) $ _19,033 Estimated cost of new office furniture $ 1,500
Estimated cost of new computer equipment $ 1,500 First year uniform cost $ 0

Pager/cell phonefradio costs  § _0 Annual membership dues/licenses $ 0

City Vehicle Cost $_ 0 Special tools or other equip.? $ 0

Special Equipment: $ 0 Other (specify):

Part C — This action complies with Sandy Springs Personnel policles and Compensation Pay Grades.

Department Director Date

FY2008 BUDGET INSTRUCTIONS
3



INSTRUCTIONS FORM A

SANDY SPRINGS éudgetvearzooa " Fund
Program!Spendmg Enhancement Request | e Agency;org

=8

R Vi

/nstruct/ons Th/s form IS to be used to request approval for addmons or changes to mcrease the Targe
Budget amounts for Fiscal Year 2008. Please return form to your finance staff for consideration by April 23",

Part A

Program Name: Municipal Court Efficlency Improvements — Admin Tech

Spending Enhancement Requested:

Amount: $51,758

Executive Summary: (Attach additional sheets if necessary)

The City Manager's Office has undertaken a review of Municipal Court operations to ensure that customer service
expectations and legal requirements are being met. The Sandy Springs Police Department is on target to issue 24,000
citations in its first year of operations. With the addition of more officers, and intensification of municipal ordinances and
state codes, court caseloads will continue to rise.

Estimating a 5% annual increase in the number of citations issued, Court staff projects 25,270 cases to be handled by
Court staff in FY 2008. In order to reduce wait times in Court, thereby controlling staff and contractor costs, and improving
customer service levels, staff plans to increase the number of sessions held each year. In order to reach our customer
service goal, 144 arraignments will be required. This is approximately double the number of arraignments from FY 2007.

)ese increases, along with an increase in administrative and financial workload, will require the addition of three staff
members. These are outlined in the attached Form Bs.

Verifiable Benefit to City: (Attach additional sheets if necessary)
Court wait times will decrease with the reduced caseload per session. Staff overtime wiil also be reduced, as sessions will
no longer extend into off-business hours.

Verifiable Consequences If Not Funded: (Attach additional sheets if necessary)

If current staffing levels are not increased, and projected increases in police and codes activity are realized, Municipal
Court customer service will continue to deteriorate. Customers will continue to see long court session times and extended
wait times to be seen before a Judge.

Additionally, staff anticipates significant turnover due to increased stress corresponding to rising caseload. Currently, most
staff work in excess of 40 hours per week. '

Director: Date:

Finance Comments:

FY2008 BUDGET INSTRUCTIONS
2



INSTRUCTIONS FORM B

(;;ANDY SPRINGS | Budgbt Year 2008 | B Fund 100 e
New Pos:t:on Enhancemé’nt Request s _ Agency!Org 2650 — =

Part A — Action Requested: Establish (for new positions)

A = Abolish (requires City Manager & Finance Director Approval)

Action [ No. Position Title Pos. No. Rate Estimated Hire Date Base Salary
[ 1 Administrative Tech. 7-1-2007 $33,280

Justification: (Aftach additional sheets if necessary)

As part of the Municipal Court streamlining effort, Judicial Clerks are being empowered to handle alt issues related to
individual court sessions. As such, they are being held accountable for all aspects of their assigned court session. Today,
clerks are asked to handle all of these issues, as well as their share of the administrative burden of the department. In
order to free these clerks up to handie issues related to increasingly complex dockets, staff is proposing the addition of a
staff member assigned to handle general administrative work for the department.

The Municipal Court currently has two such staff members hired for this purpose. As referenced in a previous request, one
has been reassigned to handle in-court responsibilities. As such, the bulk of the administrative burden has been shifted to
a single staff person. Given the significant amount of correspondence, data entry, archiving, etc. that Court staff deals with
on a daily basis, there is currently unacceptable room for error; particularly given the sensitive nature of information
handled by the Court.

jte Court Administrative Technician will be responsible for general administrative assistance, including cali handling,
7 stribution of correspongence, filing, archiving/retrieving historical records, and other duties as assigned

Part B — For each position to be established, provide the applicable cost:

Base salary for 2008 $33,280 Initiat training cost $ 1,000

Fringe benefits (43.50% of base) $ 14,478 Estimated cost of new office furniture $ 1,500
Estimated cost of new computer equipment $ 1,500 First year uniform cost $ 0

Pager/cell phone/radio costs  $ 0 Annual membership dues/licenses $ 0

City Vehicle Cost $ 0 Sopecial tools or other equip.? $_0

Special Equipment: $ 0 Other (specify): 0

Part C — This action complies with Sandy Springs Personnel policies and Compensation Pay Grades.

Department Director Date

FY2008 BUDGET INSTRUCTIONS
3



Police

Mission

Provide and maintain public safety and protect life and property through enforcement of Local,
State, and Federal Laws.

Fiscal Year 2007 Goals

Enhance basic police services that encompass patrol, criminal investigation, apprehension, and
crime prevention activities.

Target prevention of Part I crimes; murder, rape, robbery, burglary, Jarceny, aggravated assault,
motor vehicle theft and controlled substance violations in order to arrest and convict responsible
persons.

Develop programs to prevent Part II crimes; harassment, forgery, fraud, embezzlement, stolen
property, vandalism, weapons, prostitution, sex offenses, narcotics/drugs, gambling, family
offenses, liquor laws, disorderly conduct in order to arrest and convict responsible persons.

Implement ComStat to provide the processing, reporting and maintenance of all incident reports,
accident reports, and traffic citations.

Departmental Performance Measures and Indicators

POLICE DEPARTMENT
GOAL | @3 04 01 02

Provide a six minute response time to Priority One
calls from dispatch to arrival 0% | 91.03% | 92.46%
Number datly direct patrol checks in problem area
apartments each quarter N/A 4952
Number of cleared mvestigations each quarter
including property, motor vehicle theft, persons, 3L0% | 30.4%
ang fraffic
Number of residential burglaries each quarter 176 108
Number of traffic enforcement (Traffic Citations)
each year N/A 5,563
Number of DUI arrests each quarter 96 97
Neighborfiood watch programs added each year 12 4

PAGE 5 OF 21




B i

Instruéf'ons: This form'i's to be used to reduest gpbrovaf for :édditioh.é or .cha'ngesuzfa""iﬁ':(':réése the Target
Budget amounts for Fiscal Year 2008. Please return form to your finance staff for consideration by April 23°.

Part A

Uniform Patrol & Quality of Life

Program Name:

pending Enhancement Requested:

Amount: $202,793

Executive Summary: (Attach additional sheets if necessary)
Two Senior Patrol Officers.

Verifiable Benefit to City: (Attach additional sheets if necessary)

Additional staffing will aliow the Police Department to create a Quality of Life Unit that will enforce permit ordinances such

as alcohol, taxi, adult entertainment and pawn shops. These officers will also be used as bicycle patrol through apartment
complexes creating contacts and educating residents on crime prevention techniques. One Officer will be assigned to the
FBI's Gang Task Force to monitor, contain and control gang activity within the City that has become prevalent over the

Verifiable Consequences If Not Funded: (Attach additional sheets if necessary)

Our problem with burglaries, thefts apd robberies that seem {o center around apartment complexes will continue to grow.
Drugs, gangs and the related youth-involved crimes must be handled and stopped. Our current staffing levels do not allow
the Department to spread itself any thinner than it already has in an effort to fight crime on so many different fronts.

Director: Date:

Finance Comments:

INSTRUCTIONS FORM B




FORM B

{STRUCTIONS

nstrucflons Thls form is to be L/sezihtc') request approvél for additions or 5hanges to inbreé;s'ebtlse Target Bud ;t
ymounts for Fiscal Year 2008. Please return form to your finance staff for consideration by April 23,

dart A - Action Requested: E = Establish (for new positions)

A = Abolish (requires City Manager & Finance Direcfor Approval)
Action | No. Position Title Pos. No. Rate Estimated Hire Date Base Salary
= 2 Senior Patrol Officer 99,842

Justification: (Attach additional sheets if necessary)

SEE ATTACHED.

Part B - For each position to be established, provide the applicable cost:

99,842
Initial training cost $ 2,000

& salary for 2008

Fringe benefits (43.50% of base) $§ 43,431 Estimated cost of new office furniture $ 3,000

Zstimated cost of new computer equipment $ 3,000 First year uniform cost 8,000

Pager/cell phonefradio costs  $§ _3,720 Annual membership dues/licenses  $ 500

City Vehicle Cost $ _39.300 Spegcial tools or other equip.? $
Special Equipment: $ Other (specify):

Part C — This action complies with Sandy Springs Personnel policies and Compensation Pay Grades.

Department Director Date




Budget amounts for Fiscal Year 2008. Please return form to your finance staff for consideration by April 23",
Part A

NET Team

Program Name:

pending Enhancement Requested:

Amount: $340,158

Executive Summary: (Attach additional sheets if necessary)
One Sergeant and two Specialized Officers,

Verifiable Benefit to City: (Attach additional sheets if necessary)
To curtail the illegal drug activity that has become evident within the City of Sandy Springs. Officers have built invaluabte

contacts, made many arrests, seized weapons & drugs as well as money and vehicles used to distribute and sell
illegal narcotics.

Verifiable Consequences If Not Funded: (Attach additional sheets if necessary)

Ilegal drugs will continue to be moved, used and sold within the City. Gangs are involved with this activity and
the increase of burglaries, robberies, home invasions, etc. will continue to increase without putting a stop to it.
(t must get under control now. The longer we hold off on this enforcement, the harder it is to stop the activity.

Director: Date:

Finance Comments:

INSTRUCTIONS FORM B




" Instructions: This form is to be used fo requést approval for additions or ch.'a"r;é'es to”iﬁ:c'reaée the Ta[get Budget
amounts for Fiscal Year 2008. Please retumn form to your finance staff for consideration by Aprif 23",

Part A — Action Requested: E = Establish (for new positions}
A = Abolish (requires City Manager & Finance Director Approval)

Action | No. Position Title Pos. No. Rate Estimated Hire Date Base Salary
E 2 Specialized Patrol Officer 111,895
E 1 Police Sergeant 62,938

Justification: (Attach additional sheets if necessary)

SEE ATTACHED.

Part B — For each position to be established, provide the applicable cost:

174,833
Base salary for 2008 Initial training cost $ 3,000
Fringe benefits (43.50% of base) $ 76,051 Estimated cost of new office furniture $ 4,500
“~timated cost of new computer equipment $ 4,500 First year uniform cost $ 12,000 |
Pager/cell phonefradio costs ~ § 5,580 Annual membership dues/licenses $ 750
City Vehicle Cost $_58,944 Special tools or other equip.? §$
Special Equipment: $ Other (specify):

Part C — This action complies with Sandy Springs Personnel policies and Compensation Pay Grades.

Department Director Date



Instru . _— =
Budget amounts for Fiscal Year 2008. Please return form to your finance staff for consideration by Aprif 23",

Part A

e

Program Name: Support Bureau

ipending Enhancement Requested:

Amount: $147,760

Executive Summary: (Attach additional sheets if necessary)
One Records Clerk and two GCIC clerks.

Verifiable Benefit to City: (Attach additionaf sheefs if necessary)

The efficiency of the Department and the Customer Seyvice we provide to the citizens of Sandy Springs will be greatly
increased with the requested staffing. Currently, we are operating the Records Division with one fulltime employee and
one employee loaned from another Division. GCIC is now entering FTA and VOP warrants from Court Services that we
had not planned on in the start up stages of the Department.

Verifiable Consequences If Not Funded: (Attach additional sheets if necessary)

The current staff is quickly becoming tapped out in overtime. It is difficult for them to take time off that they have earned
since there is no backup staff to cover. Employees will become disgruntled, sick out or worst case, look for another job.
They are doing a good job, but are quickly approaching their maximum productivity levels.

Director: Date:

Finance Comments:

INSTRUCTIONS FORM B




VSTRUCTIONS

FORM B

e

Ihétructions: Thié' form is to be uséd fo req'u'e»ét approval for additioné dr 'chabbes”tb increase i‘Fe Taré{et Budqet‘ ]

amounts for Fiscal Year 2008. Please retum form to your finance staff for consideration by April 23°.

Part A — Action Requested: E =

Establish (for new positions)

A = Abolish (requires City Manager & Finance Director Approval)

Action | No. Position Title Pos. No. Rate Estimated Hire Date Base Salary
E 2 GCIC Clerk 60,000
E 1 Records Clerk 30,000
Justification: (Attach additional sheets if necessary)
SEE ATTACHED.
Part B — For each position to be established, provide the applicable cost:

80,000 3,000

ase salary for 2008

Fringe benefits (43.50% of base) $ 39,150

Estimated cost of new computer equipment

Pager/cell phonefradio costs  §
Citv Vehicle Cost $
Special Equipment: $

1,860

$ 4,500

Initial training cost $

First year uniform cost $

Estimaled cost of new office furniture $ 4,500

4,000

Annual membership dues/licenses $ 750

Special tools or other equip.? $

Other (specify):

Part C - This action complies with Sandy Springs Personnel policies and Compensation Pay Grades.

Department Director

Date



/ns(ruoﬂons Thrs form is to be used to reques[ approval for add/t/ons' or changes fo increase the Target
Budget amounts for Fiscal Year 2008. Please return form to your finance staff for consideration by Aprif 237,

Part A

e
program Name: Reserve Officer Program

i;pending Enhancement Requested:

Amount: $125,000

Executive Summary: (Attach additional sheets if necessary)

The Reserve Officer Program will be a volunteer program of sworn officers. Their main function will be to serve warrants, court
security and transportation of prisoners from Jjail to court and back. This program, as mentioned, is volunteer-based and requires no
benefits or salary. We will, however, supply all uniforms and equipment except for portable radios, which they will supply.

We are estimating that we will need uniforms and equipment for ten reserve officers and two patrol cars.

Verifiable Benefit to City: (Attach additional sheets if necessary)

The Reserve Officer Program will benefit the City by taking on the serving of VOP and FTA warrants that are quickly
becoming backloggAed. Also, they will provide Courtroom security as well as transport prisoners to and from court.
Reserve Officers will be able to follow up with victims and witnesses for CID as well as conduct out-of-town house checks
for citizens.

Verifiable Consequences If Not Funded: (Attach additional sheets if necessary)

Warrgnts can not be served as fast as they are being issued. With the other tasks assigned to our patrol and CST Officers
we will not be able to keep up. Overtime will continue to be used to provide courfroom security and prisoner transports.

Director: Date:

Finance Commen(s:

INSTRUCTIONS FORM B




{STRUCTIONS FORM B

Budget

lnstructlo s: This for'r{v' is to be' &sed té requést'"approval fbr addiﬁons or chén'ges fo incr'ea's.é"'i"};é ﬁirdei‘ Budqet
amounts for Fiscal Year 2008. Please return form to your finance staff for consideration by April 23°.

Part A - Action Requested: E = Establish (for new positions)
A = Abolish (requires City Manager & Finance Director Approval)

Action | No. Position Title Pos. No, Rate Estimated Hire Date Base Salary
10 | Reserve Officer 0.00 0.00

Justification: (Attach additional sheets if necessary)

The Reserve Officer Program will be a volunteer program of sworn officers. Their main function will be to serve warrants, court
security and transportation of prisoners from jail to court and back. This program, as mentioned, is volunteer-based and requires no
benefits or salary. We will, however, supply all uniforms and equipment except for portable radios, which they will supply.

We are estimating that we will seed uniforms and equipment for ten reserve officers and two patrol cars.

irt B — For each position to be established, provide the applicable cost:

0.00 0.00
Base salary for 2008 Initial training cost $
Fringe benefits (43.50% of base) $ 0.00 Estimated cost of new office furniture $ 0.00
Estimated cost of new computer equipment $ 0.00 First year uniform cost $ 8,717
Pager/cell phone/radio costs ~ $  0.00 Annual membership dues/licenses  $ 0.00
City Vehicle Cost $ _§Q.Q_1680T Special tools or other equip.? $ 34,448
Special Equipment: $ ‘ Other (specify): 000

Part C — This action complies with Sandy Springs Personnel policies and Compensation Pay Grades.

Department Director Date




Finance
Fund- SumOpBud

General Fund

Acct Number

Fire Department

100-3510-51-1100
100-3510-51-1125
100-3510-51-1200
100-3510-5]-1300
100-3510-51-2100
100-3510-51-210t
100-3510-51-2102
100-3510-51-2103
100-3510-51-2200
100-3510-51-2300
100-35)0-51-2400
100-3510-51-2401
100-3510-51-2700

Sub Total Personnel Services & Benefits

100-3510-52-1213
100-3510-52-1220
100-3510-52-1222
100-3510-52-2100
100-3510-52-2200
100-3510-52-2250
100-3510-52-2275
100-3510-52-2300
100-3510-52-2310
100-3510-52-2320
100-3510-52-3200
100-3510-52-3300
100-3510-52-3400
100-3510-52-3450
100-3510-52-3500
100-3510-52-3600
100-3510-52-3700

Page 1 of 16
CITY OF SANDY SPRINGS
JULY 1, 2007 - JUNE 30, 2008
AMENDED PROPOSED Variance

FY07 FY(08 Proposed to Current
Acct Description Budget Budget ) %
REGULAR SALARIES 89 $2,166,861 $3,582,586 $1,415,725 65.34%
SALARIES - BONUSES $170,000 $452,000 $282,000 165.88%
PT/TEMP EMPLOYEES 10.8 fo $300,064 $300,064
OVERTIME SALARIES $125,000 $399,664 $274,664 219.73%
GROUP INS - HEALTH $359,400 $564,272 $204,872 57.00%
GROUP INS - L/T DISB $30,306 348,372 £17,566 57.02%
GROUP INS - DENTAL $22,138 $35,828 813,690 61.84%
GROUP INS - LIFE $21,233 $35,828 $14,595 68.74%
SOCIAL SECURITY $141,882 $290,951 $149,069 105.07%
MEDICARE $£33,101 368,174 $35,073 105.96%
RETIREMENT $273,817 $429,899 $156,082 57.00%
RETIREMENT-MATCHING $102,698 $143,303 $40,605 39.54%
WORKERS COMPENSATION $42,118 $33,532 -$8,386 -20.39%

33,489,054 36,384,473 $2,895,419 82.99%
PROF SVCS-STUDIES $24,500 $325,000 $100,500 410.20%
PROF SVCS-FIRE IGA $3,995.905 $0 -$3,995,905 -100.00%
PROF SVCS-OTHER IGA $392,441 $390,580 -$1,861 -0.47%
CLEANING SERVICES $1,000 $12,000 $11,000 1100.00%
REPAIR & MAINTENANCE-EQUIPMENT $7,500 $43,500 $36,000 480.00%
REPAIR & MAINTENANCE-BUILDING £87,750 357,600 -$30,150 -34.36%
REPAIR & MAINTENANCE-VEHICLES $27,225 $60,450 $33,225 122.04%
RENTALS $25,050 $13,100 -$11,950 -47.70%
BUILDING OPERATING LEASE $174,216 $285,000 $110,784 63.59%
EQUIPMENT OPERATING LEASE $441 412 $947.584 $506,172 114.67%
COMMUNICATIONS $6,500 $13,000 $6,500 100.00%
ADVERTISING $1,500 $500 -$1,000 -66.67%
PRINTING & BINDING $2,500 $5,000 $2,500 100.00%
POSTAGE $850 $1,738 $888 104.47%
TRAVEL 510,000 $35,000 325,000 250.00%
DUES & FEES $4,500 $6,700 $2,200 48.89%
EDUCATION/TRAINING $77.025 $120,750 $43,725 56.77%

$5,279,874 $2,117,502 -83,162,372 -59.89%

Sub Total Purchased/Contracted Services

General Fund 2008 Budgel



Finance Page 1207 16
Fund: SumOpBud
CITY OF SANDY SPRINGS
JULY 1, 2007 - JUNE 30, 2008
AMENDED PROPOSED Variance

General Fund FY07 FY08 Proposed to Current
Acct Number Acct Description Budget Budget s %
Fire Department .
100-3510-53-1150 OFFICE SUPPLIES $14,350 $12,000 -$2,350 -16.38%
100-3510-53-1175 OPERATING SUPPLIES $48,222 337,900 -$10,322 -21.41%
100-3510-53-1180 EMS MEDICAL SUPPLIES $127,000 $108,700 -$18,300 -14.41%
100-3510-53-1210 WATER $3,600 $4,800 $1,200 33.33%
100-3510-53-1215 SEWERAGE $750 $6,000 $5.250 700.00%
100-3510-53-1220 NATURAL GAS $26,750 $60,000 $33,250 124.30%
100-3510-53-1230 ELECTRICITY $5,500 $48,000 $42,500 772.73%
100-3510-53-1270 GASOLINE $57,890 $103,680 $45,790 79.10%
100-3510-53-1285 DIESEL $40,500 $81,000 $40,500 100.00%
100-3510-53-1650 SMALL TOOLS & EQUIPMENT - $48,250 $13,250 -§35,000 -72.54% °
100-3510-53-1725 UNIFORMS $15,935 $180,500 $164,565 1032.73%

Sub Total Supplies $388,747 $655,830 $267,083 68.70%
TOTAL OPERATING BUDGET $9,157,675 $9,157,805 $130 0.00%
Capital Budget
100-3510-54-2050 MACHINERY & EQUIPMENT $369,848 $204,500 -$165,348 -44.71%
100-3510-54-2060 COMPUTER EQUIPMENT $241,023 $79,500 -$161,523 -67.02%
TOTAL CAPITAL BUDGET $610,871 $284,000 -$326,871 -53.51%
TOTAL OTHER COSTS %0 $0 $0
TOTAL OPERATING BUDGET $9,157,675 39,157,805 $130 0.00%
TOTAL CAPITAL BUDGET $610,871 $284,000 -$326,871 -53.51%
TOTAL DEPARTMENT BUDGET $9,768,546 $9,441,805 -$326,741 -3.34%

Genernl Fund 2008 Budget



Fire Department

Mission

Provide fire protection, life safety and emergency services.

Fiscal Year 2007 Goals

Provide fire suppression, mitigation of disasters, emergency medical services, and rescue
activities in a variety of situations that present an immediate threat to lives and property

Enhance fire protection services through mutual aid and automatic aid agreements with
surrounding jurisdictions.

Strive to provide excellent customer service in response, education, prevention and professional
services.

Departmental Performance Measures and Indicators

FIRE DEPARTMENT
GOAL | @3 04 Q1 02

Provide a three minute or fess response time from enroute
to on site NA | NA
Provide a three minute or less response time for
Rescue/Emergency Medical calls N/A N/A
Number of firefighters injured at incident 0 N/A | NA
Provide Fire Prevention Education Programs that reduce
mjuries and fatalities caused by fire each year N/A N/A
Fire code enforcement inspections each year NA [ NA

PAGE 6 OF 21




Instruzgfons: This form is o be used fo fequest approval for agai.i‘ions or changés tomcreasethe Target
Budget amounts for Fiscal Year 2008. Please return form to your finance staff for consideration by April 23",
Part A

Program Name: EMS Services for North East and Southern Sandy Springs ( Jett
Ferry and Spalding Region / Northside Drive Region)

Spending Enhancement Requested: EMS Services
Amount: $415,524

Executive Summary: (Attach additional sheets if necessary)

After completion of the comprehensive fire station location and response study, it has been determined that one additional
rescue in southern Sandy Springs will allow us to cut down on response time in the southern regions of the city which will
allow us to provide advanced life support more effectively and in a more timely fashion.

Verifiable Benefit to City: (Attach additional sheets if necessary)
'mprove services in the area of Fire and Emergency Medical Services to the citizens.

Verifiable Consequences If Not Funded: (Attach additional sheets if necessary)
Increased response times or this area. Sudden Cardiac Arrest intervention need to begin within 4-6 minutes.

Director: Date:

Finance Gomments:
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:Ihétrurct."‘ons':' .Thfs form 't‘s té Ibe uééd "tb request'a,c;broval for'a'dditions or chan géé fo increase the Target
Budget amounts for Fiscal Year 2008. Please return form to your finance staff for consideration by April 23",

Part A - Action Requested: € = Establish (for new positions)
A = Abolish (requires City Manager & Finance Director Approval)

Action | No. Position Title Pos. No. Rate Estimated Hire Date Base Salary
E 6 Fire Rescue Tech Il $99,842

Justification: (Attach additional sheets if necessary)

a. Jett Ferry Station: These requested positions are required for minimum staffing at the new fire station in the area of Jett
Ferry Rd and Spalding Drive. (3 Crew chiefs, 3 Fire Rescue Tech I, 3 Fire Rescue Tech 1)

b. Nerthside Drive- Mt Paran Rd area: Funding these perscnnel will allow us to enhance services in southern Sandy
Springs by placing a QRV (Rescue) into service in the southern part of the city which will enhance advanced life support in
the area and provide for the minimum staffing for the rescue.

Part B — For each position to be established, provide the applicable cost:

Base salary for 2008 $99,842 Initial training cost $ 2,000

Fringe benefits (43.50% of base) $ 43,431 Estimated cost of new office furniture $ 3,000
Estimated cost of new computer equipment $ 3,000 First year uniformcost $ 8,000

Pager/cell phonefradio costs ~ § _3,720 Annual membership dues/licenses  $ 500

City Venicle Cost S Special tools or other equip.?  $ _39,300

Special Equipment: $ Other (specify):

Part G - This action complies with Sandy Springs Personnel policies and Compensation Pay Grades.

Department Director Date



Instructions: This form is to be used to request approval for New Vehicles for Fiscal Year 2008, (one
request per form). An approved form must accompany the Fiscal Year 2008 Budget submission.

Fleet Service Manager Recommendation

Instructions:
PartC

Description of Vehicle Requested (e.g., size and type of vehicle, # of doors, min. engine size, wheelbase, 2 or 4
wheel drive, mi. payload, etc.):

Expedition Extended 4x4 for use as Rescue #4

Department prefers Gasoline [ ] OrLow Emission Vehicle [xx__|
Estimated Total Annual Mileage:

Vehicle Purpose:

QRV: This rescue will be used to serve the southern portion of the city with advanced life support EMS response.

,onsequences if not Funded:

Extended response times for EMS/Paramedical calls

Director Date:

Fleet Approval  Date:




Finance Page 13 of IS
Fund: SumOpBud
CITY OF SANDY SPRINGS
JULY 1, 2007 - JUNE 30, 2008
AMENDED PROPOSED Variance

General Fund FYO07 FY08 Proposed to Current
Acct Number Acct Description Budget Budget $ %
Public Works :

Sub Total Personnel Services & Benefits $0 30 $0
100-4100-52-1200 PROF SVCS-CH2MHIl $8,863,838 $8,156,520 -$707,318 -7.98%
100-4100-52-1205 PROF SVCS-ENHANCEMENTS $0 $545,400 $545,400
100-4100-52-1222 PROF SVCS-OTHER IGA $80,350 $143,000 $62,650 77.97%

Sub Total Purchased/Contracted Services $8,944,188 $8,844,920 -$99,268 -1.11%
100-4100-53-1175 OPERATING SUPPLIES $3,500 $2,000 -$1,500 -42.86%
100-4100-53-1220 NATURAL GAS $100 50 -$100 -100.00%
100-4100-53-1235 STREET LIGHTS $648,500 $660,000 $11,500 1.77%

Sub Total Supplies $652,100 $662,000 $9,900 1.52%
TOTAL OPERATING BUDGET $9,596,288 $9,506,920 -$89,368 -2.05%
Capital Budget
100-4100-54-2050 MACHINERY & EQUIPMENT $0 $0 $0
TOTAL CAPITAL BUDGET $0 $0 $0
TOTAL OPERATING BUDGET $9,596,288 $9,506,920 -$89,368 -0.93%
TOTAL CAPITAL BUDGET $0 $0 $0
TOTAL DEPARTMENT BUDGET $9,596,288 $9,506,920 -$89,368 -0.93%

General Fund 2008 Budgel



Public Works — Transportation Planning

Mission

Provide for planning, construction, maintenance and operation of the transportation, facilities and

infrastructure.

Fiscal Year 2007 Goals

Conduct transportation reviews of development projects in accordance with Community

Development guidelines

Work with other governmental agencies to coordinate planning and funding for local and regional

projects

Oversee the design of approved projects and conducts transportation reviews of development

projects.

Departmental Performance Measures and Indicators

PUBLIC WORKS - TRANSPORTATION PLANNING

PAGE 7 OF 21

GOAL | 03 04 Q! 02
Maintain city streets at a leve) of 70 or higher 85% N/A N/A
Complete LDP plan review within 7 working days 95% N% | 94.3%
Complete Zoning plan review within zoning schedule 95% 100% | 100%
Maintain CIP-T projects within approved budget 905% | 100% | 100%




Public Works — Field Services

Mission
Provide ongoing maintenance and minor improvements to the City’s roadways and rights-of-way.

Fiscal Year 2007 Goals

Provide a safe, efficient, and properly maintained transportation infrastructure for the citizens and
businesses in Sandy Springs in accordance with Federal, State and City mandates.

Perform routine evaluation and maintenance of roadway markings, traffic signs and signals.

Departmental Performance Measures and Indicators

PUBLIC WORKS - FIELD SERVICES

GOAL | 03 04 QI 02
Complete work orders within 10 working days 85% 87% | 81.6%
Review utility permits within 5 working days 85% 100% | 100%

PAGE 8 OF 21




Public Works — Traffic Management

Mission

Provide ongoing maintenance of and improvements to the City’s traffic control devices including
traffic signals, traffic signs, traffic calming devices, and pavement markings

Fiscal Year 2007 Goals

Provide a safe, efficient, and properly maintained transportation infrastructure for the citizens and
businesses in Sandy Springs in accordance with Federal, State and City mandates.

Respond to requests for street lights, traffic control devices, conduct and review traffic studies
and counts.

Track accident databases and oversee the implementation and of the Traffic Management Center.

Provide for traffic signal installation, street sign installation and roadway striping maintenance.

Departmental Performance Measures and Indicators

PUBLIC WORKS - TRAFFIC MANAGEMENT

GOAL | 03 o4 01 02
Complete work orders within 10 working days 85% 9% | 97.6%
Ensure traffic signals are inspected and calibrated 95% N/A N/A

PAGE 9 OF 2]




Public Works — Stormwater Management

Mission

Maintain existing stormwater infrastructure; provide recommendations regarding stormwater

policies and procedures; comply with federal and state standards; and implement approved
stormwater improvements

Fiscal Year 2007 Goals

Develop programs to inform and involve the public regarding stormwater activities

Develop a storm drain marker program and submit procedures to GA EPD by December 2007

Departmental Performance Measures and Indicators

PUBLIC WORKS - STORMWATER MANAGEMENT

GOAL 03 7z 01 Q2
Respond and investigate citizen requests within 48 houry  [00% | 100% | 100%
Clean 15% of storm water system each guarter 100% 1.3% 1.2%

PAGE 10 OF 21}
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SANDY SPRINGS Budget Year 2008 Fund

Program/Spending Enhancement Request #1 Agency/Org.

Instructions: This form is to be used to request approval for additions or changes to increase the Target
Budget amounts for Fiscal Year 2008.

Part A

Program Name: On-Call Crew

Spending Enhancement Requested:

Amount:
Executive Summary: (Attach additional sheéts if necessary)

A full-time Litter Pickup Crew will provide a great deal of responsiveness to the issues that occur daily on the streets that
receive a great deal of vehicular and pedestrian traffic. As community appearance continues to improve, the residents’
expectations will increase and the public will "buy in” fo the program and assist in defining areas that need the crew’s
aftention. This will be a Tuesday through Saturday program, and will include: graffiti removal, trash pickup at
approximately 140 MARTA bus stops, removal of temporary signs in the right-of-way, and coordination with Code
Enforcement reqarding private property issues.

Verifiable Benefit to City: (Attach additional sheets if necessary)
Community appearance will be enhanced by the availability of a full-time crew available to address these issues.
Additionally. response time wilt be reduced, allowing quick response to Citizen and management requests.

Verifiable Consequences If Not Funded: (Aftach additional sheets if necessary)

Community appearance will be maintained at the current level of performance. Litter pickup, when requested, will
continue to require a crew to be pulled off other maintenance activities.

Director: Date:

Finance Comments:




-

SANDY SPRINGS Budget Year 2008 Fund

Program/Spending Enhancement Request #1 Agency/Org.

Instructions: This form is to be used to request approval for additions or changes to increase the Térget ‘
Budget amounts for Fiscal Year 2008.

Part A

Program Name: Increased Grass Cutting Services and Herbicide Spraying

Spending Enhancement Requested:
Amount:

Executive Summary: (Attach additional sheets if necessary)

Currently. approximately 130 miles are being cut either once or twice per month, depending on road classification, during
the period May through Septernber. This program would increase the arass cutting services to provide additional
services that are not currently included in our program and to expand the cutting period. Approximately 50 additional road
miles of cuiting services will be provided. The cutting period will be expanded to April to October. Additionally, during the
cutting period, more frequent cutting can be performed on an as needed basis. Crews will be available to respond quickly
on short notice reguirements, while maintaining an overall reqular program of triimming. Additionally, winter services
(November through March) will include brush trimming for sight visibility issues, brush trimming around traffic signs, and
trash pickup.

The contractor handling the grass cutting will add the service of herbicide spraying to the annual services. The service will
inclugde 2 vearly sprayings in_all areas covered in the grass cutting scope. This spraying will belp the City's appearance by
reducing the growth of weeds in the areas the City maintains.

Verifiable Benefit to City: (Attach additional sheets if necessary)

Community appearance will be enhanced by the lonqger cutting period, more frequent cutting, and increased mileage of
cutting. Additionally the response time will be reduced, allowing guick response to Citizen and management requests.
Finally, the herbicide spraying will improve the appearance and will reduce the need for mowing in selected areas.

Verifiable Consequences if Not Funded: (Attach additional sheets if necessary)
Community appearance will be maintained at the current level of performance.

Director: Date:

Finance Comments:
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SANDY SPRINGS Budget Year 2008 Fund

Program/Spending Enhancement Request #1 Agency/Org. -

Instructions: This form is to be used to request approval for additions or changes to increase the Target
Budget amounts for Fiscal Year 2008.

Part A

Program Name: Street Sweeping

Spending Enhancement Requested:

Amount:

Executive Summary: (Attach additional sheets if necessary)

Street Sweeping will benefit the City of Sandy Springs in two immediate areas. The area streets in the city that are a part
of the program will be significantly cleaner (particulardy in the fall months), and the city’s contribution to water quality will

pe increased. A street sweeping route can be established easily as well as a frequency of sweeping on established
routes.

Verifiable Benefit to City: (Attach additional sheets if necessary)

Community appearance will be enhanced by the sweepina operations. Stormwater guality will be improved by the
sweepina. Additionally the performance of the qutiers, catch basins, and drop inlets alonq the streets will be improved
reducing the amount of water spreading from the qufter into the travel lane. '

Verifiable Consequences If Not Funded: (Attach additional sheets if necessary)
Community appearance will be maintained at the current level of performance. Gutter cleaning will be limited to known
problem areas will a lower frequency of maintenance.

Director: Date:

Finance Comments:




Finance
Fund: SumOpBud

CITY OF SANDY SPRINGS

JULY 1, 2007 - JUNE 30, 2008

General Fund

Acct Number Acct Description

Recreation :

100-6110-51-1200 PT/TEMP EMPLOYEES
Sub Total Personpel Services & Benefits

100-6110-52-1222 PROF SVCS-OTHER IGA
100-6110-52-1200 PROF SVCS-CH2MHill
100-6110-52-2250 REPAIR & MAINTENANCE-BUILDING
100-6110-52-2290 REPAIR & MAINTENANCE-OTHER
100-6110-52-3900 MERCHANT SERVICES CHARGE

Sub Total Purchased/Contracted Services

100-6110-53-1175 OPERATING SUPPLIES
100-6110-53-1220 NATURAL GAS
100-6110-53-1236 PARKS LIGHTS

Sub Total Supplies

SUB-TOTAL OPERATING BUDGET

TOTAL OPERATING BUDGET

Capital Budget .
100-6110-54-2050 MACHINERY & EQUIPMENT
TOTAL CAPITAL BUDGET

TOTAL OPERATING BUDGET
TOTAU CAPITAL BUDGET
TOTAL DEPARTMENT BUDGET

Page 14 of 16

AMENDED PROPOSED Variance
FYO07 FY08 Proposed to Current
Budget Budget $ %

$74,250 380,000 $5,750 7.74%
$74,250 $80,000 $5,750 7.74%
$117,337 $125,000 $7,663 6.53%
$635,255 $564,996 -$70,259 -11.06%

$0 $75,000 $75,600

$0 $70,000 $70,000
$3,500 $3,500 $0 0.00%
$756,092 $838,496 $82,404 10.90%
$8,750 $8,000 -$750 -8.57%
$31,000 $25,000 -$6,000 -19.35%
$109,000 $215,000 $106,000 97.25%
$148,750 $248,000 $99,250 66.72%
$979,092 $1,166,496 $187,404 19.14%
$979,092 $1,166,496 $187,404 19.14%

$0 $90,000 $90,000

$0 $90,000 $90,000
$979,092 $1,166,496 $187,404 19.14%

$0 $90,000 $90,000
£979,092 $1,256,496 $277,404 28.33%

General Fund 2008 Budget



Recreation and Parks

Mission

Provide quality recreational programs, parks and facilities to meet the leisure needs of the citizens

of Sandy Springs.

Fiscal Year 2007 Goals

Provide quality recreation programs administered by professional staff to meet the leisure needs

of youth and adult in the community throughout the year.

Provide outstanding program administration and oversight of all parks, ball fields, tennis courts,
trails and playgrounds to ensure safe, well-maintained, and adequate facilities for Sandy Springs

residents

Departmental Performance Measures and Indicators

PAGE 11 OF 2}

RECREATION apd PARKS
GOAL | (3 04 QI 02
Number of participants served N/A 1,086
Number of participants on waiting list 0 417 0
Number of work orders completed within 7 days 149 7




Finance
Fund: SumOpBud

CITY OF SANDY SPRINGS
JULY 1, 2007 - JUNE 30, 2008

General Fund
Acct Number Acct Description
Community Development

Sub Total Personnel] Services & Benefits

100-7450-52-1200 PROF SVCS-CH2MHill
100-7450-52-1205 PROF SVCS-ENHANCREMENTS
100-7450-52-3300 ADVERTISING
100-7450-52-3900 MERCHANT SERVICES CHARGE
Sub Total Purchased/Contracted Services
Sub Total Supplies

TOTAL OPERATING BUDGET

Capital Budget
100-7450-54-2050 MACHINERY & EQUIPMENT
TOTAL CAPITAL BUDGET

TOTAL OPERATING BUDGET
TOTAL CAPITAL BUDGET
TOTAL DEPARTMENT BUDGET

Page 15 of 16
AMENDED PROPOSED Variance
FY07 FY08 Proposed to Current
Budget Budget 3 Y%
$0 $0 $0
$6,762,153 $6,254,976 -$507,177 -7.50%
$442,800 $407,144 -$35,656 -8.05%
$22,500 $22,500 $0 0.00%
$37,500 $37,500 $0 0.00%
$7,264,953 $6,722,120 -$542,833 -7.47%
$0 $0 $0
$7,264,953 $6,722,120 -$542,833 -7.47%
$0 $0 $0
30 %0 $0 100.00%
$7,264,953 $6,722,120 -$542,833 -7.47%
30 $0 $0
$7,264,953 $6,722,120 -3$542,833 -7.47%

General fund 2008 Budgel



Finance Page 15 of 16
Fund: SumOpBud
CITY OF SANDY SPRINGS
JULY 1, 2007 - JUNE 30, 2008
AMENDED PROPOSED Variance

General Fund FY07 FY08 Proposed to Current
Acct Number Acct Description Budget Budget $ LA
Community Development

Sub Total Personnel Services & Benefits $0 $0 $0
100-7450-52-1200 PROF SVCS-CH2MHIll $6,762,153 $6,254,976 -$507,177 -7.50%
100-7450-52-1205 PROF SVCS-ENHANCEMENTS $442 800 $306,471 -$136,329 -30.79%
100-7450-52-3300 ADVERTISING $22,500 $22,500 $0 0.00%
100-7450-52-3900 MERCHANT SERVICES CHARGE $37,500 $37,500 30 0.00%

Sub Total Purchased/Contracted Services $7,264,953 $6,621,447 -$643,506 -8.86%

Sub Total Supplies $0 $0 $0

"TOTAL OPERATING BUDGET $7,264,953 $6,621,447 -$643,506 -8.86%

Capital Budget
100-7450-54-2050 MACHINERY & EQUIPMENT $0 $0 $0
TOTAL CAPITAL BUDGET $0 $0 $0 100.00%
TOTAL OPERATING BUDGET §7,264,953 $6,621,447 -$643,506 -8.86%
TOTAL CAPITAL BUDGET $0 $0 $0
TOTAL DEPARTMENT BUDGET $7,264,953 $6,621,447 -$643,506 -8.86%

Goneral Fund 2008 Budget



Community Development — Planning & Zoning

Mission

Promote orderly growth and development; create a favorable environment for residents, business
and development, and offer exceptional customer service through planning and zoning process.

Fiscal Year 2007 Goals

Provide an efficient, expedient and thorough review of zoning applications and development
plans at the concept level to insure consjstency with the Comprehensive Transportation Plan.

Implement an applicant education process that will decrease the number of applications deferred
by boards, commissions or other factors

Create a favorable transparent environment for residents and businesses for development.

Departmental Performance Measures and Indicators
COMMUNITY DEVELOPMENT - PLANNING and ZONING

GOAL | (3 04 Q1 Q2

Complete all plan reviews within [0 business days 00% | 86.5% | 8%%
Complete rezoning ard use permit applications within 80 business days| 85% | N/A | N/A
Compkte all modification applications within 60 busiess days 8% | NA | NA

Complete all primary variance applications within 65 business days 85% | NA | NA

PAGE 12 OF 21}




Community Development — Building & Development

Mission

Administer applicable codes and ordinances in a fair, comprehensive and professional manner in

all aspects of pfan review, permitting and inspections.

Fiscal Year 2007 Goals

Achieve sustainable development of infrastructure and responsible growth through education,

comprehensive review and enforcement.

Promote community awareness of code enforcement programs through a targeted public
campaign using educational presentations, workshops, media contacts, press releases and door-to-

door canvassing.

Reduce plan submittals that require a re-submittal, enforce land development ordinances and
provide timelfy and accurate inspections for building and life safety code compliance.

Departmental Performance Measures and Indicators

COMMUNITY DEVELOPMENT - BUILDING and DEVELOPMENT

PAGE 13 OF 2!

GoAL| 03 | o4 | of | o2
Complete afl plan reviews withm 3 weeks 80% | 1% [ 82%
Compke all bulldmg inspection requests received each day by (200 | 95% | 98% | 8%
Complete all quafifying SPD permi reviews within 1 week 9% | 9%5.5% | T%
Ensure all monthly development mspections are n




Community Development - Code Enforcement

Mission

Promote the maintenance of real property, protecting the public health, safety and generaf
welfare, and preserving the quality of urban life in residential and business areas.

Fiscal Year 2007 Goals

Provide code enforcement programs that maintain and enhance the quality of life for the citizens

of Sandy Springs;

Improve the visual appearance of the city of Sandy Springs by reducing illegally placed signs in

city right-of-ways; and

Promote community awareness of code enforcement programs through a targeted public
campaign using educational presentations, workshops, media contacts, press releases and door-to-

door canvassing.

Departmental Performance Measures and Indicators

COMMUNITY DEVELOPMENT - CODE ENFORCEMENT

PAGE 14 OF 21

GOAL | Q3 04 )] 02
Close code enforcement cases within 7 business days 2% | 3% | 16%
Close code enforcement cases within 14 business days 0% | 4% | 2%
Attend community, HOA, and other meetings per
morith | 2 3
Complete multifamily mspections mon | 2 2
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SANDY SPRINGS Budget Year 2008 Fund

Program/Spending Enhancement Request #1 Agency/Org.

Instructions: This form is to be used fo request approval for additions or changes to increase the Target
Budget amounts for Fiscal Year 2008.

Part A

Program Name: Long-range/Comprehensive/Special projects planning

Spending Enhancement Requested: Long-range Planner (1 FTE)

Amount: §

Executive Summary: (Attach additional sheets if necessary)
Existing planning staff oversees current planning activities, which focuses on the day-to-day zoning processes. This

includes reviews of applications for permits, variances and design plans, along with supporting the Planning Commission,

Board of Zoning Appeals and Design Review Board. It also includes all of the requisite community meetings included in

the current planning process. The Long-range Planner would be assigned to managing special planning projects

requested by Mayor and City Council, Planning Commission and others, along with updates to the Comprehensive Plan,

writing new and revising existing ordinances, and managing updates to the City's Overlay Districts, such as the Town

Center.

Verifiable Benefit to City: (Attach additional sheets if necessary)
<rom December 1, 2005 to present, the planning staff completed 6 text amendments to ordinances. Currently, there are

3 requests for revisions to existing ordinances or requests to development new ones. See the attached list for additional

information. The Long-range Planner would be responsible for this process, along with the annual update to the

Comprehensive Plan's Short Term Work Program and Capital Improvement'Element, and special area studies as

prioritized by the Mayor and City Council.

Verifiable Consequences If Not Funded: (Attach additional sheets if necessary)
The City will not be able to develop a more refined, long-range planning program that reflects the community values of

the residents of Sandy Springs. Much of the existing ordinance language and policies are still reflective of those

brought forward from Fulton County. In addition, once adopted in November 2007, the ongoing Comprehensive Plan

requirements of the state will become an additional responsibility of the current planning staff.

/'//J/%/ 5“_ 7 - 7
Directory” ~ Date:

Finance Comments:

Y:\Finance\ERF_LRPlanner_05.09.07.doc



{P rogr'a-mI;Sp'em'dingff'En_b_ahcjgmer'f_t Request - #3 - Agénc-lerfg.

Instructions: This form is to be used fo request approval for additions or changés to increase the Target-
Budget amounts for Fiscal Year 2008.

Part A

Program Name: Land Development Inspections-Community Development Department

Spending Enhancement Requested: Land Development Inspector (1 FTE)

Amount;

Executive Summary: (Attach additional sheets if necessary)
The department continues to work closely with the development and building community to educate them on the

requirements of the City's Erosion Control Ordinance. An additional field position will assist in reinforcing the

community’s goals of heightened environmental sensitivity, protection of natural resources and preservation of the

natural environment enjoyed by Sandy Springs residents.

Verifiable Benefit to City: (Attach additional sheets if necessary)

An additional Land Development Inspector will increase weekly [and development project review by approximately 110
additional field inspections per month (6-6 per day) yielding a potential 20% increase over current field inspection levels.

This additional position will result in a heightened awareness of the City's expectations via 6 day/week field inspections.

Jerifiable Consequences if Not Funded: (Attach additional sheets if necessary)
Development site visits would be confined primarily to site inspections for reported or observed noncompliance

issues with no increase in the current level of field inspection services.

< -S —o
Date:

Finance Comments:

Y:\Finance\ERF_LD!_05.09.07.doc
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SANDY SPRINGS Budget Year 2008 Fund

Program/Spending Enhancement Request: #2 : Agency/Org.

TInstructions: This form is to be used to request approval for additions or changes to increase the Target
Budget amounts for Fiscal Year 2008.

Part A

Program Name: Building Permitting and Review

Spending Enhancement Requested: Building Permit Agent (Small Projects — 1 FTE)
Amount:

Executive Summary: (Attach additional sheets if necessary)
_Small, residential construction projects represent a small percentage (estimated at 20%) of the department'’s building

" permit activity, however, they result in a high percentage of customer complaints. The permitting process is disorienting

and confusing for these applicants, which frequently results in incomplete submittals for their permits. The proposed

Building Permit Agent will be assigned directly to support these customers.

Verifiable Benefit to City: (Attach additional sheets if necessary)
This position wilt assist these one-time applicants by educating them on how to meet City permitting requirements,

compteting their permit applications and understanding when the permit can be expedited versus when special conditions

or ordinance requirements may result in a longer permit approval process. This position will be dedicated to moving these

applicants through the process to completion, which should result in a marked decrease in permitting complaints.

Verifiable Consequences If Not Funded: (Attach additional sheets if necessary)
City residents will continue to experience high levels of confusion and frustration with permitting services, along with

having multiple resubmissions of revised applications and plans, Staff resources will continue to be unbalanced in the

delivery of these services. A more efficient and important focus should be on large redevelopment,

commercial and economic development projects that represent 80% of the departments permit applicants.

s =G -7

/
Directbr: <— Date:

Finance Comments:

Y:\Finance\ERF_Smprojects_05.08.07.doc



Finance

City of Sandy Springs

July 1, 2007 through June 30, 2008

Page 1 of 1

Hotel Motel Fund
Anticipated Revenues
Description Amount
Fund Balance $440,090
Hotel/Motel Tax $4,100,000
TOTAL REVEN $4,540,0908

Anticipated Expenditures

Description Amount

Hospitality Board $2.,882,000
Toursim Executive Director $1,658,090
TOTAL EXPENDITURES $4,540,090

Hotel-Motel Fund 2008 Budget



Finance
Fund: SumOpBud

CITY OF SANDY SPRINGS
JULY 1, 2007 - JUNE 30, 2008

Hospitality Board

Acct Number Account Description

275-1511-52-1217 PROF SVCS-GWCC DOME
275-1511-52-3200 COMMUNICATIONS
Sub Total Purchased/Contracted Services

TOTAL OPERATING BUDGET

Capital Budget
TOTAL CAPITAL BUDGET

Other Costs
275-1511-61-1000 OPERATING TRANSFER OUT
TOTAL OTHER COSTS BUDGET

TOTAL OPERATING BUDGET
TOTAL CAPITAL BUDGET
TOTAL OTHER COSTS BUDGET

TOTAL DEPARTMENT BUDGET

PROPOSED

FYO08

31,611,000
$100,000

Page 1 of 1

$1,711,000

$1,711,000
$0
$1,171,000
$1,171,000
§1,711,000
$0

$1,171,000

$2,882,000

Hotel-Motel Fund 2008 Budget



Finance
Fund: TED-SumOpBud

CITY OF SANDY SPRINGS

JULY 1, 2007 - JUNE 30, 2008
Hospitality Director
Acct Number Account Description
275-7540-51-1100 REGULAR SALARIES
275-7450-51-1200 PT/TEMP EMPLOYEES
275-7450-51-1300 OVERTIME SALARIES
275-7540-51-2100 GROUP INS - HEALTH
275-7540-51-2200 SOCIAL SECURITY
275-7540-51-2300 MEDICARE
275-7540-51-2400 RETIREMENT
275-7540-51-2700 WORKERS COMPENSATION

Sub Total Personnel Services & Benefits

275-7540-52-1222
275-7540-52-1200
275-7450-52-1300
275-7450-52-2100
275-7450-52-2140
275-7450-52-2200
275-7450-52-2250
275-7450-52-2290
275-7540-52-2300
275-7450-52-2310
275-7540-52-3100
275-7450-52-3200
275-7540-52-3300
275-7540-52-3400
275-7450-52-3450
275-7540-52-3500
275-7540-52-3600
275-7540-52-3700

PROF SVCS-OTHER [IGA

PROF SVCS-CH2MHill

TECHNICAL SERVICES

CLEANING SERVICES

LANDSCAPE

REPAIR & MAINTENANCE-EQUIPMENT
REPAIR & MAINTENANCE-BUILDING
REPAIR & MAINTENANCE-OTHER
RENTALS

BUILDING OPERATING LEASE
PROP/LIAB INSURANCE
COMMUNICATIONS

ADVERTISING

PRINTING & BINDING

POSTAGE

TRAVEL

DUES & FEES

TRAVEL

Sub Total Purchased/Contracted Services

Page ] of 2

PROPOSED
FYO08

$119,000
$70,720
£2,297

$7,500
$11,763
$2,752
$20,231
$1,192

$235,455

$26,000
$98,000
$7,500
$3,540
$6,600
$1,900
$5,000
$3,500
$7,480
$93,750
$5,000
$28,520
$357,575
$299,700
$64,000
$7,500
$30,265
$26,550

$1,072,380

Hotel-Motel Fund 2008 Budget



Finance Page2 of 2
Fund: TED-SumOpBud

CITY OF SANDY SPRINGS
JULY 1, 2007 - JUNE 30, 2008

Hospitality Director PROPOSED
Acct Number Account Description FYO08
275-7540-53-1100 PROGRAM SUPPLIES $40,755
275-7540-53-1150 OFFICE SUPPLIES $20,500
275-7450-53-1175 OPERATING SUPPLIES $1,000
275-7450-53-1180 COMPUTER SUPPLIES 35,000
275-7450-53-1210 WATER $2,400
275-7450-53-1215 SEWERAGE $1,200
275-7450-53-1220 NATURAL GAS $4,800
275-7450-53-1230 ELECTRICITY $12,000
275-7450-53-1305 HOSPITALITY $15,000
275-7450-53-1650 SMALL TOOLS & EQUIPMENT $36,600
275-7450-53-1725 UNIFORMS $3,000
Sub Total Supplies $142,255
TOTAL OPERATING BUDGET $1,450,090
Capital Budget
275-7450-54-1260 IMPR OTHER THAN BLDGS $125,000
275-7540-54-2050 MACHINERY & EQUIPMENT $30,000
275-7540-54-2060 COMPUTER EQUIPMENT $8,000
TOTAL CAPITAL BUDGET $163,000
Other Costs
275-9000-57-9000 CONTINGENCY $45,000
TOTAL OTHER COSTS BUDGET $45,000
TOTAL OPERATING BUDGET $1,450,090
TOTAL CAPITAL BUDGET $163,000
TOTAL OTHER COSTS BUDGET $45,000

TOTAL DEPARTMENT BUDGET

$1,658,090

Hotel-Motel Fund 2008 Sudget



Finance
Fund Grant

Page [ of |

City of Sandy Springs

July 1,2007 through June 30, 2008
State Grant Fund

Anticipated Revenues

Description Amount
State Grants $50,000
TOTAL REVENUES $50,000

Anticipated Expenditures

Description Amount
Local Assistance Public Safety Grant $50,000

Lo AL X N DI TURES

State Grant Fund 2008 Budget



Finance

P G City of Sandy Springs

July 1, 2007 through June 30, 2008

Page L of 1

Federal Grant Fund
Anticipated Revenues
Description Amount
General Fund Transfer $109,868
Federal Grants $976,353
TOTAL REVENUES $1,086,221

Anticipated Expenditures

Description Amount
General Government Services $250,000
[aw Enforcement & Justice Services $836,221

Federal Grant Fund 2008 Budget



Budget
Fund: Grant-D

Page 1 of 3

City of Sandy Springs

July 1, 2007 through June 30, 2008

Grant Fund

FEDERAL GRANTS
GENERAL GOVERNMENT SERVICES

Fund 240 33-1100

LCI Grant-Function and Activity 4970- Dept. 1400

Object Classification  |Account Description Proposed FY 2008
52.1250|Contractual Services 125,000
TOTAL 125,000
Federal Portion 100,000
COSS Cash Match 25,000

LCJ (Livable Centers Initiative) Grant - Public Works-Study/Transportation

Recreational and Traifs Grant-Fuction and Activity 4200-Dept. 6110

Object Classification Account Description Proposed FY 2008
52.2320|Equipment Rental 20,012
54.2050|Purchase of Equipment 39,045
53.1175|Purchase of Materials 26,954
54.1175|Other-Parking Lot Spaces 28,996
52.1250|Contractual Services 9,993

TOTAL 125,000

Federal Portion 100,000

COSS Cash Match 25,000

Recreational and Trails Grant - Public Works/Parks and Recreation

Federal Gear Fund 2008 Budget



Budget
Fund: Grant-D

City of Sandy Springs

Page 2 of 3

July 1, 2007 through June 30, 2008

Grant Fund

FEDERAL GRANTS

LAW ENFORCEMENT & JUSTICE SERVICES

Fund 240 33-1100

FY07-HEAT-Function and Activity 3223-Dept. 3210

Object Classification

Acoount Description

Proposed FY 2008

51.1100

Regular Salaries

150,470

51.2100

Group Health

51.2101

Group-S/T Disbh.

51.2102

Group-Dental

51.2103

Group:Life

51;2200,2300

FICA-FIT, SS, Medicare

51.2400

Retirement

51,2401

Retirement'Matching

51.2700

Unemployment Insurance

55.2700

Workers Comp

53.1175

Regular Operating

52.3500

Travel

TOTAL

FY 2008 Federal Appropriations - H.E.A.T. - Police Department-Traffic Enforcement

FY08-HEAT-Function and Activity 3223-Dept. 3210
Object Classification Account Description Proposed FY 2008
51.1100|Regular Salaries 51,602
51.2100|Group Health 8,127
51.2101{Group-S/T Disb. 697
51.2102|Group-Dentai 501
51.2103|Group-Life 480
51.2200,2300|FICA-FIT, SS, Medicare 3,199
51.2400|Retirement- . 6,192
- 51,2401 |Retirement Matching 2,322
51.2700{Unemployment Insurance 748
55.2700]Workers Comp © 299
53.1175|Regiilar Operating 9,893
52.3500|Travel 1,140
TOTAL 85,200

FY 2008 Federal Appropriations - H.E.A.T. - Police Department-Traffic Enforcement

DHS Fire Prevention Grant-Function and Activity 3530-Dept. 3510
Object Classification " Account Description Proposed FY 2008.

54.2050]|Machinery and Equipment 45,275
53.1650|Other Equipment 23,670
52.3600|Books and Periodicals 7,513
53.1175|General Supplies and Materials 1,500
. TOTAL 77,958

Federal Portion 62,366

COSS Cash Match 15,592|

Homeland Security Firemen Prevention & Safety Program - Fire Department-PREP House

& Risk Wateh Curriculum

Federal Grant Fund 2008 Budget



Budget
Fund: Grant-D

City of Sandy Springs

Page3 of 3

July 1, 2007 through June 30, 2008

Grant Fund

FEDERAL GRANTS

LAW ENFORCEMENT & JUSTICE SERVICES

Fund 240 33-1100

DHS Fire Assistance Grant-Functions and Activities 3520 and 3540-Dept. 3510

Object Classification Accotint Description Proposed FY 2008
§3.1650|Other Equipment 130,080
52.3700|Education and Training 80,000
51.1000]Personnel Services-Régular Emgloyees & 3,500
53.1650{Small Equipment 300

TOTAL | 213,880
Federal Portion 171,104
COSS Cash Match 42,776

Homeland Security Firemen Prevention & Safety Program - Fire Department-PPE for Part-Time

i

™ DOJ Project Safe Neighborhoods Grant-Function and Activity 3220-Dept. 3210
Object Classification Account Description Proposed FY 2008

54.2050|Machinery and Equipment o 40,213

54.2060]|Computers. 2,800

53.1650|Small Tools and Equupment 500

52.3400|Printing and Binding 800

52.3700]|Education and Training 500

52.3500|Travel 2,900

|TOTAL 47,713

U.S. DOJ-Project Safe Neighborhoods - Police Department-Anti-Gang Enforcement

(Surveiliance Equipment &

Gang Training)

———— —
FY 2008 Federal Appropriations Request-Function and Activity INSERT-Dept. 3510

Object Classification Account Description Proposed FY 2008
52.3700 Educahon and Training 105,000
54.2050|Machinery and’ Eqﬂ)ment 150,000

TOTAL 255,000

FY 2008 Federal Appropriations - H.E.AT. - Police Department-Traffic Enforcement

=~ ‘. P S
Gillee Grant-Function and Activity INSERT-Dept. 3210
Object Classification Account Description ‘Proposed FY 2008
52.3700|Education and Training 6,000
TOTAL . 6,000
Federal Portion 4,500
COSS Cash Match 1,500

Gillee Grant - Police Department-Anti-Terrorism Trainiog

Federal Grant Fund 2008 Budge!




Finance
Fund: Spec

City of Sandy Springs
July 1, 2007 through June 30, 2008
Special Revenue Fund

Anticipated Revenues

Description Amount
Donations and Other Contributions $52,500
Fund Balance $0

TOTAL REVENUES $52,500

Anticipated Expenditures

Description Amount

Police $52,500

LLOPVAPE 202 N0 VAL I - 7=l

Page 1 of )

Special Revenue Grant fund 2008 Audget
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Finance Page 1 of 1

wesese (City of Sandy Springs

July 1, 2007 through June 30, 2008
Solid Waste Fund

Anticipated Revenues

Description Amount
Solid Waste Franchise Fee $500,000

TOTAL REVENUES $500,000

Anticipated Expenditures

Description Amount
Public Works $500,000

Solid Waste Fund 2008 Budget



Finance Page 1 of }
FundL SumOpBud

CITY OF SANDY SPRINGS
JULY 1, 2007 - JUNE 30, 2008

Solid Waste Fund AMENDED PROPOSED Variance
Acct Number Account Description FY07 FY08 Proposed to Current
Public Works
Sub Total Personne! Services & Benefits 50 $0 30
540-4200-52-1222 PROF SVCS-OTHER IGA $100,000 $0 -$100,000 -100.00%
Sub Total Purchased/Contracted Services $100,000 $0 -$100,000 -100.00%
Sub Total Supplies 30 $0 $0
TOTAL OPERATING BUDGET $100,000 $0 -$100,000 -100.00%
Capital Budget )
TOTAL CAPITAL BUDGET $0 S0 $0
540-4200-61-1000 OPERATING TRANSFER QUT $700,000 $500,000 -$200,000 -28.57%
TOTAL OTHER COSTS BUDGET $700,000 $500,000 -$200,000 -28.57%
TOTAL OPERATING BUDGET $100,000 S0 -$100,000 -100.00%
TOTAL CAPITAL BUDGET $0 S0 %0
TOTAL OTHER BUDGET $700,000 $500,000 -$200,000 -28.57%

TOTAL DEPARTMENT BUDGET $800,000 $500,000 -$300,000 -37.50%

Solid Waste Fund 2008 Budgel



Finance

Page 1 of 1

City of Sandy Springs

July 1, 2007 through June 30, 2008
Storm Water Management Fund

Anticipated Revenues

Description
General Fund Transfer-Storm Water $450,000

TOTAL REVENUES $450,000

Anticipated Expenditures

Description Amount
Finance $450,000

LD

Storm Water Management fund 2008 Budget



Finance Page [ of |

CITY OF SANDY SPRINGS
JULY 1, 2007 - JUNE 30, 2008

Storm Water Management Fund PROPOSED
Acct Number Account Description FY08
Finance

Other Costs

560-4100-52-1213 PROF SVCS-STUDIES $200,000
560-4100-52-2290 REPAIR & MAINTENANCE-OTHER $250,000
TOTAL OTHER COSTS BUDGET $450,000
TOTAL OPERATING BUDGET $0
TOTAL CAPITAL BUDGET $0
TOTAL OTHER COSTS BUDGET $450,000
TOTAL DEPARTMENT BUDGET $450,000

$0

Storm Water Management Fund 2008 Budget



Finance Page 1 of 1

weos o City of Sandy Springs

July 1, 2007 through June 30, 2008

Debt Service Fund
Anticipated Revenues
Description _
General Fund Transfer-Police Lease  $2,220,000
General Fund Transfer-Fire Lease $917,500
General Fund Transfer-Fire COPS $285,000
'TOTAL REVENUES $3,422,500

Anticipated Expenditures

Description Amount

Debt Service Fund $3,381,310
Fund Balance $41,190
TOTAL EXPENDITURES $3,422,500

Capital equipment leveraged via capital leases:

Fire $8,383,595
Police $6,523,150
Capital Equipment $14,906,745

Debt Service Fund 2008 Budget



Finance Page | of 1
Fund: SumOpBud

CITY OF SANDY SPRINGS
JULY 1, 2007 - JUNE 30, 2008

Debt Service Fund PROPOSED
Acct Number Account Description FY08
Finance

Other Costs

405-1511-61-XXXX Lease Principal Payment $3,023,494
405-1511-61-XXXX Lease Interest Payment $357,817
TOTAL OTHER COSTS BUDGET $3,381,310
TOTAL OPERATING BUDGET S0
TOTAL CAPITAL BUDGET $0
TOTAL OTHER COSTS BUDGET $3,381,310
TOTAL DEPARTMENT BUDGET $3,381,310

$0

Deobt Service Fund 2008 Budget
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Finance

SANDY., SPRINGS
Citywide Capital Projects (Consolidated Rankings)
1. RANK CATEGORIES
2. Rank Projects Within Each Category
AVERAGE | PRIORITY Rank
1.86 1 Pavement Management/Resurfacing
3.57 2 Intersection Improvements
7.29 7’ Bridges
7.86 10 Watch Care Project Prioritization (Rank 1-5)
3.71 Riverside Drive Sidewalks 4
3.71 Mt. Vernon Highway Sidewalks, Powers Ferry to Lake Forrest 4
2.00 Roswell Road Streetscape from [~285 - Atlanta City limits 1
2.57 Windsor Parkway Sidewaiks, Roswell Road tgigh Point 2
3.00 Peachtree-Dunwoody Rd. at Lake Hearn Dr. intersection improvement 3
3.71 3 Traffic Management Prioritization (Rank 1-4)
2.86 Traffic Control Center Phase 1 3
1.43 Continue signal timing optimization 1
3.00 Upgrade existing signals 4
2.71 Implement advanced traffic technology 2
7.43 8 Sidewalk Prioritization (Rank 1-3)
{ 1.43 Provide sidewalk connectivity within one-half mile of all public schools 1
2.86 Provide sidewaiks on one side of all collector streets 3
1.71 Close gaps in existing sidewalks to provide connectivity 2
4.71 5 Stormwater Prioritization (Rank 1-2)
1.71 Conduct Assessment of the existing system 2
1.29 Provide funding for Priority 1 stormwater projects (emergency projects) 1
7.00 6 Existing Park Programs Prioritizations (Rank 1-6)
2.57 Hammond Park 3
1.71 Morgan Falls Ball Fields 1
2.14 North Fulton Tennis Center 2
4.00 Ridgeview Park 4
5.57 Johnson Ferry/Riverside Park 6
5.00 Allen Road Park 5
7.57 9 New Park Programs Prioritization (Rank 1-8)
2.14 Abemathy Greenway 1
3.29 Morgan Falls River Park 3
2.71 Dog Park 2
4,57 Dalrymple Park 5
6.88 Marsh Creek Greenway a
6.29 Aquatic Center 7
5.86 Recreation Center 6
| 4.29 Trails at Island Ford 4
4.00 4 Public Safety and General Government Facilities (Rank 1-4)
1.57 Police 1
3.57 Fire 3
2.57 Court 2
4.71 City Rall 4
2.57 Land for City hall 2
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Financ

Copy of Cilywide Capital Projocts (Consolidated R.

SANDY SPRINGS
] i a Citywide Capital Projects (Consolidated Rankings)
1. RANK CATEGORIES
| 2. Rank Projects Within Each Categary
Eva | Dave | Rusty | Tibby | Dlane | Ashley| Karen | AVERAGE | PRIORITY Rank
1.86 1 Pavemeant Management/Resurfacing
3.57 . Intersection Improvements
7.29 7 Bridges
7.86 10 Watch Care Project Prioritization (Rank 1-5}
3 1 5 5 5 4 3.71 Riverside Drive Sidewatks 4
5 2 4 2 4 S 3.71 Mt. Vemon Highway Sidewallks, Powers Fevy to Lake Forrest 4
2 3 3 3 1 1 2.00 Roswsll Road Streetscape from |-285 < Aldanta City fimits 1
1 4 1 4 3 3 2.57 Windsor Parkway Sidewalks, Roswell Road to High Point 2
4 § 2 9 2 2 3.00 Peachtree-Dunwaody Rd, at Lake Hearn Dr, interssction improvament 3
8 5 gy o s | 384 3.71 3 Traffic Management Prlorittzation {Rank 1-4)
4 1 4 1 2 4 2.38 Traffic Control Center Phase 1 3
1 3 1 2 1 1 1.43 Continue shonal timing optimization il
2 4 2 4 4 2 3.00 Upgrade existing signals 4
3 2 3 3 3 3 2.71 implement advancad traffic technology 2
7.43 8 Stdewalk Prioritization (Rank 1-3)
1 2 2 2 1 1 1 1.43 Provide sidewalk connectivity within one-half mile of all public schools 1
3 3 3 3 3 3 2 2.86 Provide sidewalks on oae side of ali collector streets 3
2 1 1 1 2 2 2 1.71 Closa gaps in axisting sidewalks to provide conneclivity 2
; 4.71 5 Stormwater Prioritization {Rank 1-2)
1 2 2 1 2 2 2 1.71 Conduct A nent of the existing system 2
2 1 1 2 1 1 1 1.29 Provide funding for Priority 1 stormwater projects (emergency projects) 1
7.00 6 Existing Park Praograms Prioritizations {Rank 1-6)
2 3 2 1 3 3 4 2.67 Hammond Park 3
3 1 1 3 1 1 2 .71 Morgan FaRis Balt Fields 1
1 2 3 2 2 2 3 2.94 North Fulton Tennis Center 2
4 4 6 4 5 4 1 4,00 Ridgeview Park 4
-] 8 4 B 6 8 5 5.57 Johnson Ferry/Riverside Park §
5 5 5 5 5 6 5.00 Allen Road Park S
T TN > 767 9 | New Park Programs Prioritization (Renk 1-8)
4 3 2] 2 2 2 1 2.14 Abernalhy Greenway 1
1 4 2 3 4 4 5 3.29 Margen Fails River Park 3
2 1 4 1 7 1 3 2,71 Dog Park 2
[ 7 3 5 [ 3 2 4.57 Dalrymple Pack 5
8 6 5 7 8 8 6 6.88 Marsh Creek Gresnway 3
5 8 3 [ 3 7 7 6.29 Aquatic Center 7
7 5 8 4 S 6 8 5.86 Recreation Cenler 5
3 2 7 8 1 5 4 4.29 Trails &t (sland Ford 4
4.00 4 Public Sefaty and General Government Facilities (Rank 1-4)
1 3 1 2 1 1 2 1.57 Police 1
5 4 2 4 2 4 4 357 Fire 3
2 2 3 3 3 2 3 2.57 Court 2
4 5 4 5 5 5 S 4,71 City Ha§l 4
3 1 5 1 4 3 1 2.67 Land for City hall 2
161 ,* 161 181 181 161 161 161

).l





