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City of Sylvester - Annual Operating Budget For the year July 1, 2022 thru June 30, 2023

Proposed Budget FY2023

The General Fund Account is the main fund for the City. It is used to pay for all City activities
related to providing central government services.

The Special Revenue Fund Account is used to account and report the proceeds of specific
revenue sources that are restricted or committed to expenditures for specified purposes
other than debt services and capital projects.

The Enterprise Fund Account is used for operations that are financed and operated in a
manner similar to private business enterprises--where the intent of the governing body is that
the costs (expenses, including depreciation) of providing goods or services to the general
public on a continuing basis be financed or recovered primarily through user charges.
These funds include the Water/Sewer, Electric, Gas, Sanitation, Airport and Broadband.

Fund FY 2023 Budget %

General Fund $8.703,650 27.32%
Enterprise Funds $19,487,566 61.18%
Special Revenue Fund $3,663,938 11.50%
Total $31,855,155 100%

FY 2023 Budget

Special Revenue Fund,
11.50%

N

Enterprise Funds,
61.18%

General Fund,
27.32%
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City of Sylvester - Annual Operating Budget For the year July 1, 2022 thru June 30, 2023

General Fund Revenue

Revenue Source FY 2023 Budget %
Taxes $2,418,932 27.79%
Licenses/Permits $65,000 0.75%
Intergovernmental $56,000 0.64%
Total Charges for Services $96,550 1.11%
Fines/Forfeitures $264,800 3.04%
Investment Income $7.700 0.09%
Total Miscellaneous $81,400 0.94%
Other Financing Sources $5,713,268 65.64%
Funds Carried forward 0.00%
Total $8,703,650 100%
Proposed FY2023 Budget

Licenses/Permits
0.75%

Intergovernmental
0.64%

Total Charges for Services
1.11%

Fines/Forfeitures
Other Financing Sources 3.04%

65.64%

Investment Income
Total Miscellaneous 0.09%
0.94%
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City of Sylvester - Annual Operating Budget For the year July 1, 2022 thru June 30, 2023

Top Six Largest Revenue Sources for the General Fund

1 Operating Transfers S 5,713,268.48 65.64%
Operating Transfers are primarily made up of the Transfers from Other Funds. This
source of financing is counted as revenue in the transferring fund. A significant
portion of these transfers is for indirect cost allocation to account for cost and
services provided to enterprise Funds by the General Fund.

2 Taxes $ 2418,932.00 27.79%
A property tax or millage rate is an ad valorem tax on the value of a property,
usually levied on real estate. The tax is levied by the governing authority of
jurisdiction in which the property is located.

3 Fines/Forfeitures S 264,800.00 3.04%
This includes fines and forfeitures imposed by the Municipal Court for violations of
the Municipal Code and minor violations and infractions of State law dealing
with traffic citations, DUI, and similar offenses.

4 Total Charges for Services S 96,550.00 1.11%
The primary sources of revenue are Rental Fees for the various park facilities, the
H.H. Woolard Center, the Daisy Gamble Learning Center, the Mary Alice Shipp
Center and Cemetery Fees.

5 Total Miscellaneous S 81,400.00 0.94%
The majority of this revenue comes from donations received for specific City of
Sylvester projects such as the installation of park benches in the downtown area,
Summer Camp and engraved bricks around City Hall. Additionally, the sale of
gasoline to the Sylvester Housing Authority is recorded in this category.

6 Licenses/Permits S 65,000.00 0.75%
The primary sources of revenue are Alcoholic Beverage Licenses, Insurance
Licenses, General Business Licenses, Occupation Tax Administration Fees, and
Building Permits, which include building, plumbing, electrical, HYAC and similar
permifs.
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City of Sylvester - Annual Operating Budget For the year July 1, 2022 thru June 30, 2023

General Fund

Your property taxes represent 27.95% of General Fund revenues. This diagram shows what
each dollar pays for. The narrative for each category highlights select goals and
objectives identified as priorities for FY as identified on the previous page, there are other
revenue sources that also support these General Fund expenditures.

Budgeted General Fund expenditures balance revenues at : $2,990,382.00

) m

Public Safety - $0.43

*Ensure the most effective delivery of public safety services and awareness to the
community.

* Retaining open lines of communication with the community is vital to our public safety
mission.

* Reduce incidence and severity of emergencies and provide the highest level of
protection possible.

* Provide effective, timely and efficient emergency response to all areas in the City of
Sylvester.

* Promote community involvement by promoting the See-it, Click-it, Fix-it program.

@ General Government - $0.25

*Promote policies, procedures, codes and ordinances to maintain a fiscally sound and
progressive City.

* Provides efficient and effective delivery of City services to the citizens of Sylvester.
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City of Sylvester - Annual Operating Budget For the year July 1, 2022 thru June 30, 2023

* Create and implement a City of Sylvester Strategic Plan.

*Provide support to municipal administration, oversees the issuance of occupation tax
certificates, issuance of alcohol licenses and oversees all aspects of Municipal Election.

*Equip internal departments such as Finance and Human Resources to support the
effective and efficient operations of the City.

Public Works - $0.24

* Provide leadership, direction & customer service support for all divisions in Public Works.

* Provide curbside yard waster collection to all residential customers in Sylvester.

*Manage City Sanitation and Stormwater operations to provide safe, reliable services and
mainstream compliance with all Federal and State requirements.

* Protect and maintain the expected service life of the City's street and pavement
through our preventative maintenance program.

Community Development - $0.05

*Provide assistance on planning, zoning, building, engineering and economic
development matters.

* Encourage high quality development through rational, thoughtful and realistic decision
making.

* Encoguroge a safe and healthy environment for the citizens of Sylvester by enforcing
building, zoning, housing and environment ordinances.

* Assist all citizens and commercial businesses achieve their goals in compliance with the
city codes.

* Maintain a high level of customer service and increase training certificates.

22 Parks - $0.03

* Improve the cleanliness and appearance of all city parks.

* Continue to develop cultural arts programming to promote outreach to the community.

*Create more opportunity for the seniors program to offer more for recreational & cultural
arts services & special events.

* Continue the growth of the youth's sporting programs to alternative sports as an outlet.
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City of Sylvester - Annual Operating Budget For the year July 1, 2022 thru June 30, 2023

City Personnel

The City of Sylvester operates under a Mayor-Council form of government. The Mayor and
all four Council members are elected by the citizens of Sylvester to four-year terms. The
governing body appoints a City Manager to oversee the daily operations of the City.

Electorate

Mayor and

City Council

City Attorney City Manager

City Clerk

City Hall - Administrative, Gas, Electric (Light), Water, Public Works,
Water/Sewer, Police & Municipal Court, Fire, Downtown
Development, Community Development, Code Enforcement, Parks
& Facilities, Sanitation, Airport, Hotel/Motel Tax, Broadband,
Stormwater and Maintenance Shop.
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City of Sylvester - Annual Operating Budget For the year July 1, 2022 thru June 30, 2023

Budget Summary

2022 - 2023
2022 - 2023 2023 - 2023 2022-2023
Fund Description Department HR Payrol Ccombined
Requested Funds recommended  DH Request / HR
Funds Recommended
100 General Fund 3,417,93500  5.285715.48 8,703,650.48
231 ARPA 738,500.00 - 738,500.00
251 Designated Grant - - -
n 275 Hotel/Motel - - -
@ 335 T-Splost 132,110.84 - 132,110.84
2 336 Splost VI 304,600.00 - 304,600.00
@ 351 Capital Project 2,488,727.00 - 2,488,727.00
Q. 505 Water/Sewer 1,542,579.73 562,699.02 2,105,278.75
|L< 510 Electric 10,405,648.01 651,147.43 11,056,795.44
515 Gas 566,000.00 238,992.10 804,992.10
540 Sanitation 735,000.00 - 735,000.00
550 Airport 1,269,000.00 - 1,269,000.00
570 Broadband 3,516,500.00 - 3,516,500.00
25,116,600.58 6,738,554.03 31,855,154.61
Fund Description Balance carried Budgeted 2;3[2)?5%?3
forward Revenue
100 General Fund 2,990,382.00 2,990,382.00
231 ARPA 1,078,000.00 1,078,000.00
251 Designated Grant 2,178,727.00 2,178,727.00
N 275 Hotel/Motel 25,000.00 25,000.00
@ 335 T-Splost 494,310.84 494,310.84
2 336 Splost VI 96,813.02 682,543.00 779,356.02
) 351 Capital Project - -
> 505 Water/Sewer 2,105,278.75 2,105,278.75
O 510 Electric 16,402,400.00 16,402,400.00
oc 515 Gas 898,900.00 898,900.00
540 Sanitation 819,000.00 819,000.00
550 Airport 567,300.00 567,300.00
570 Broadband 3,516,500.00 3,516,500.00
96,813.02 31,758,341.59 31,855,154.61
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City of Sylvester - Annual Operating Budget

For the year July 1, 2022 thru June 30, 2023

Exhibit A
Fund Description Budgeted Expenses Difference
Revenue
100 General Fund 2,990,382.00 8,703,650.48 (5,713,268.48)
231 ARPA 1,078,000.00 738,500.00 339,500.00
251 Designated Grant 2,178,727.00 - 2,178,727.00
275 Hotel/Motel 25,000.00 - 25,000.00
335 T-Splost 494,310.84 132,110.84 362,200.00
336 Splost VI 779,356.02 304,600.00 474,756.02
351 Capital Project - 2,488,727.00 (2,488,727.00)
505 Water/Sewer 2,105,278.75 2,105,278.75 -
510 Electric 16,402,400.00 11,056,795.44 5,345,604.56
515 Gas 898,900.00 804,992.10 93,907.90
525 Telecomm - -
540 Sanitation 819,000.00 735,000.00 84,000.00
550 Airport 567,300.00 1,269,000.00 (701,700.00)
570 Broadband 3,516,500.00 3,516,500.00
31,855,154.61  31,855,154.61 -
TRANSFERS TO GENERAL FUND
from - ELECTRIC 5,345,604.56
from - GAS 93,907.90
from - SANITATION 84,000.00
from - SPLOST 80,000.00
from - ARPA 84,756.02
from - Hotel/Motel Tax 25,000.00
5,713,268.48
TRANSFERS TO AIRPORT
from - ARPA 339,500.00
from - T-SPLOST 362,200.00
701,700.00
TRANSFERS TO CAPITAL PROJECT
from - CDBG - MIT 1,065,672.00
from - CDBG 2021 683,055.00
from - TAP GRANT 344,000.00
from - LMIG 86,000.00
from - SPLOST 310,000.00
2,488,727.00

FY2023 Budget in Brief - summary is pre transfer adj for presentation to council

10 of 20



City of Sylvester - Annual Operating Budget For the year July 1, 2022 thru June 30, 2023

Capital Projects / Equipment

FY 2023 General Fund CIP Projects/Equipment

The Capital Improvements Fund accounts for the receipt and disbursement of funds to acquire major general fixed

assets for the City. Funding is usually provided by transfers from the Enterprise Funds, Federal and State Grants, and
Georgia Department of Transportation (GDOT) Granfs.
Projects funded here cost at least $5,000.00 and have a useful life of at least two years. Some projects may have a
smaller dollar amount if they are an incomplete project that has been carried over from the previous year. Some
capital projects require more than 1 year to complete, therefore requiring the remainder of the project to be funded
in the following fiscal year.
Any savings from projects or purchases that come in under the budgeted amount in any line item at fiscal year-
end return to the fund balance, to be appropriated to another project.

TSPLOST Fund

TSPLOST Fund $494,310.84 - This fund accounts for proceeds of a sales tax levied in Worth County, which will be

used by the City of Sylvester for the exclusive purpose of transportation improvement projects.

vehicles.

City of Sylvester for the exclusive purpose of construction/installation of the Broadband System.

SPLOST Funds

SPLOST VIl Fund $944,644.61 - This fund accounts for proceeds of a sales tax levied in Worth County, which will be
used by the City of Sylvester for the exclusive purpose of Roads, Technical System upgrades & improvement
projects; Utility projects, vehicles & equipment; City facility projects & improvements; Public Safety/Work facilities &

Revenue Bond

These funds accounts for proceeds of a Revenue Bond issued to the City of Sylvester, which will be used by the

Capital Outlay Proposed for FY 2023

Description Fund Cost Type Funding Source
Project # Project Name
AR-22-02 Airport Terminal Bldg Airport Fund $ 1,252,000.00 Building ARPA Fund
Air GA Grant
TSPLOST
LT-22-E05 Skid steer loader w/ attach. Electric Fund $ 117,000.00 Equipment Electric Fund
[T-22-01 IT Server Updates/Upgrade General Fund $ 80,000.00 Infrastructure SPLOST
PKS-22-01 Tennis Court Renovation SPLOST $ 239,600.00 Parks SPLOST
PKS-22-02  Shipp Park Pavallion SPLOST $ 65,000.00 Building SPLOST
PW-22-05 W. Lee Streetscape Design CIP Fund $ 430,000.00 Infrastructure TAP Grant
LMIG
SW-22-04 CDBG - Mid Towne Creek CIP Fund $  1,265,672.00 Infrastructure CDBG Grant
SPLOST
WS-22-03 Water Pump Replacement W/S Fund $ 70,000.00 Infrastructure W/S Fund
WS-22-04 Sewer Rehabilitation CIP Fund $ 793,055.00 Infrastructure CDBG Grant
SPLOST
BB-22-01 Broadband Exp. Project Broadband Fund $  3,300,000.00 Infrastructure Revenue Bond
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City of Sylvester - Annual Operating Budget For the year July 1, 2022 thru June 30, 2023

Special Revenue Funds

Special Revenue Funds are used to account and report the proceeds of specific revenue sources
that are restricted or committed to expenditures for specified purposes other than debt services
and capital projects.

ARPA Funds

The Federal Coronavirus Local Fiscal Recovery Fund (CLFRF) was established under section 9901 of
the American Rescue Plan Act of 2021 (ARPA). The fund provides substantial funding to local
governments to support the response to and recovery from the COVID-19 public health
emergency.

Hotel/Motel Tax Fund

This fund accounts for proceeds from the levy of a percentage of gross rentals of all hotels
operating within the City. Funds are restricted by state law and are to be used for Economic

Development.

Confiscated and State Drug Fund

This fund accounts for funds seized for possible illegal activity. When the court adjucates a case, the
money is either released back to the individual or is forfeited. In some cases, portions of the fund are
dispersed to the courts and other entities involved. Any funds released to the City are used
exclusively to support the Police Department, usually with the purchase of additional equipment,
essentially supplementing the minor capital budget for the Police Department.

Designated Grant Fund

This fund accounts for funds that are restricted by law and are to be used for specific expenses.
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City of Sylvester - Annual Operating Budget

For the year July 1, 2022 thru June 30, 2023

DESIGNATED GRANT FUND

The Designated Grant Fund manages the funds that are restricted by law and are to be used for
specific expenses and maintain compliance with all federal and state requirements.

Revenue Source FY 2023 Budget %
31 Taxes 0.00%
32 License & Permits 0.00%
33 Intergovernmental Revenue 2,178,727 100.00%
34 Charges for Services 0.00%
35 Fines & Forfeitures 0.00%
36 Interest Revenue 0.00%
37 Contributions & Donations 0.00%
38 Miscellaneous Revenue 0.00%
39 Other Financing Source 0.00%

Total S 2,178,727 100%

Expense FY 2023 Budget Y
51 TOTAL PERS SVCS & EMPLOYEE BEN 0.0%
52 TOTAL PURCHASED/CONTRACTED SVC 0.0%
53 SUPPLIES 0.0%
54 CAPITAL OUTLAY 0.0%
55 INTERFUND/DEPT CHGS 0.0%
56 DEPREC/AMORT 0.0%
57 OTHER COSTS 0.0%
58 DEBT SERVICES 0.0%
61 OTHER FINANCING USES 2,178,727 100.0%
Total S 2,178,727 100%

OTHER FINANCING USES,
100.0%

EXPENSES
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City of Sylvester - Annual Operating Budget

The Capital Improvement Fund manages the

For the year July 1, 2022 thru June 30, 2023

CAPITAL IMPROVEMENT FUND

funds that are to be used for specific expenses and

maintain compliance with all federal and state requirements.

Revenue Source FY 2023 Budget %
31 Taxes 0.00%
32 License & Permits 0.00%
33 Intergovernmental Revenue 0.00%
34 Charges for Services 0.00%
35 Fines & Forfeitures 0.00%
36 Interest Revenue 0.00%
37 Contributions & Donations 0.00%
38 Miscellaneous Revenue 0.00%
39 Other Financing Source 2,488,727 100.00%

Total S 2,488,727 100%

Expense FY 2023 Budget %
54 CAPITAL OUTLAY 2,488,727 100.0%
Total S 2,488,727 100%
EXPENSES
CAPITAL OUTLAY,
100.0%
Capital Outlay Proposed for FY 2023
PW-22-05 W. Lee Streetscape Design 430,000.00 Infrastructure  TAP Grant
LMIG
SW-22-04 CDBG - Mid Towne Creek $ 1,265,672.00 Infrastructure  CDBG Grant
SPLOST
WS-22-04 Sewer Rehabilitation $ 793,055.00 Infrastructure  CDBG Grant
SPLOST
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City of Sylvester - Annual Operating Budget

High Performance Work System, which promotes efficient use of the various disciplines within the

Operation’s program.

For the year July 1, 2022 thru June 30, 2023

WATER/SEWER FUND

The Water/Sewer Fund manages the City Water and Wastewater Operations to provide safe/reliable
services and maintain compliance with all federal and state requirements. Monitor and update the

Revenue Source FY 2023 Budget %
31 Taxes 0.00 0.00%
32 Llicense & Permits 0.00 0.00%
33 Intergovernmental Revenue 0.00 0.00%
34 Charges for Services 2,103,279 99.91%
35 Fines & Forfeitures 0.00 0.00%
36 Interest Revenue 2,000.00 0.09%
37 Contributions & Donations 0.00 0.00%
38 Miscellaneous Revenue 0.00 0.00%
39 Other Financing Source 0 0.00%

Total S 2,105,279 100%

Expense FY 2023 Budget %
51 TOTAL PERS SVCS & EMPLOYEE BEN 562,699 26.7%
52 TOTAL PURCHASED/CONTRACTED SVC 943,424 44.8%
53 SUPPLIES 189,900 92.0%
54 CAPITAL OUTLAY 75,000 3.6%
55 INTERFUND/DEPT CHGS 0 0.0%
56 DEPREC/AMORT 0 0.0%
57 OTHER COSTS 0 0.0%
58 DEBT SERVICES 334,256 15.9%
61 OTHER FINANCING USES 0 0.0%
Total S 2,105,279 100%

TOTAL

PURCHASED/CONTRACTED SVC,

44.8%

EXPENSES

SUPPLIES, 9.0%

CAPITAL OUTLAY,
3.6%

DEBT SERVICES, 15.9%

TOTAL PERS SVCS &
EMPLOYEE BEN, 26.7%
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City of Sylvester - Annual Operating Budget

For the year July 1, 2022 thru June 30, 2023

ELECTRIC FUND

The Electric Fund manages the City Electrical Operations to provide safe/reliable services and
maintain compliance with all federal and state requirements. Monitor and update the High
Performance Work System, which promotes efficient use of the various disciplines within the

Operation’s program.

Revenue Source FY 2023 Budget %
31 Taxes 0 0.00%
32 License & Permits 0 0.00%
33 Intergovernmental Revenue 0 0.00%
34 Charges for Services 16,239,500 99.01%
35 Fines & Forfeitures 0 0.00%
36 Interest Revenue 4,500 0.03%
37 Contributions & Donations 0 0.00%
38 Miscellaneous Revenue 158,400 0.97%
39 Other Financing Source 0 0.00%

Total S 16,402,400 100%

Expense FY 2023 Budget %
51 TOTAL PERS SVCS & EMPLOYEE BEN 651,147 3.97%
52 TOTAL PURCHASED/CONTRACTED SVC 702,070 4.28%
53 SUPPLIES 9,553,450 58.24%
54 CAPITAL OUTLAY 117,000 0.71%
55 INTERFUND/DEPT CHGS 0 0.00%
56 DEPREC/AMORT 0 0.00%
57 QOTHER COSTS 33,500 0.20%
58 DEBT SERVICES 0 0.00%
61 OTHER FINANCING USES 5,345,233 32.59%
Total S 16,402,400 100%

OTHER COSTS
0.20%

CAPITAL OUTLAY
0.71%
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City of Sylvester - Annual Operating Budget

The Gas Fund manages the City Gas Operations to provide safe/reliable services and maintain

For the year July 1, 2022 thru June 30, 2023

GAS FUND

compliance with all federal and state requirements. Monitor and update the High Performance Work

System, which promotes efficient use of the various disciplines within the Operation’s program.

Revenue Source FY 2023 Budget Y%
31 Taxes 0 0.0%
32 Llicense & Permits 0 0.0%
33 Intergovernmental Revenue 0 0.0%
34 Charges for Services 898,800 100.0%
35 Fines & Forfeitures 0 0.0%
36 Interest Revenue 100 0.0%
37 Contributions & Donations 0 0.0%
38 Miscellaneous Revenue 0 0.0%
39 Other Financing Source 0 0.0%

Total S 898,900 100%

Expense FY 2023 Budget %
51 TOTAL PERS SVCS & EMPLOYEE BEN 238,992 26.6%
52 TOTAL PURCHASED/CONTRACTED SVC 135,600 15.1%
53 SUPPLIES 430,400 47 9%
54 CAPITAL OUTLAY 0 0.0%
55 INTERFUND/DEPT CHGS 0 0.0%
56 DEPREC/AMORT 0 0.0%
57 OTHER COSTS 0 0.0%
58 DEBT SERVICES 0 0.0%
61 OTHER FINANCING USES 93,908 10.4%

Total S 898,900 100%
EXPENSES
OTHER FINANCING
SUPPLIES, 479%' USES, 10.4%
- TOTAL PERS SVCS &
EMPLOYEE BEN,

TOTAL PURCHASED/CONTRACTED SVC,

15.1%
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City of Sylvester - Annual Operating Budget

For the year July 1, 2022 thru June 30, 2023

SANITATION FUND

The Sanitation Fund manages the City Solid Waste Operations to provide safe/reliable services and
maintain compliance with all federal and state requirements. Monitor and update the High
Performance Work System, which promotes efficient use of the various disciplines within the

Operation’s program.

Revenue Source FY 2023 Budget %
31 Taxes 0 0.0%
32 Llicense & Permits 0 0.0%
33 Intergovernmental Revenue 0 0.0%
34 Charges for Services 817,000 99.8%
35 Fines & Forfeitures 0 0.0%
36 Interest Revenue 0 0.0%
37 Contributions & Donations 0 0.0%
38 Miscellaneous Revenue 2,000 0.2%
39 Other Financing Source 0 0.0%

Total S 819,000 100%

Expense FY 2023 Budget %
51 TOTAL PERS SVCS & EMPLOYEE BEN 0 0%
52 TOTAL PURCHASED/CONTRACTED SVC 735,000 920%
53 SUPPLIES 0 0%
54 CAPITAL OUTLAY 0 0%
55 INTERFUND/DEPT CHGS 0 0%
56 DEPREC/AMORT 0 0%
57 OTHER COSTS 0 0%
58 DEBT SERVICES 0 0%
61 OTHER FINANCING USES 84,000 10%

Total $ 819,000 100%
TOTAL EXPENSES

PURCHASED/CONTRACTED SVC,
90%
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City of Sylvester - Annual Operating Budget For the year July 1, 2022 thru June 30, 2023

AIRPORT FUND

The Airport Fund manages the City Airport operations to provide safe/reliable services and maintain
compliance with all federal and state requirements. Monitor and update the High Performance Work
System, which promotes efficient use of the various disciplines within the Operation’s program.

Revenue Source FY 2023 Budget %
31 Taxes 0 0.00%
32 License & Permits 0 0.00%
33 Intergovernmental Revenue 562,500 44.33%
34 Charges for Services 0 0.00%
35 Fines & Forfeitures 0 0.00%
36 Interest Revenue 0 0.00%
37 Contributions & Donations 0 0.00%
38 Miscellaneous Revenue 4,800 0.38%
39 Other Financing Source 701,700 55.30%

Total S 1,269,000 100%

Expense FY 2023 Budget T
51 TOTAL PERS SVCS & EMPLOYEE BEN 0 0.00%
52 TOTAL PURCHASED/CONTRACTED SVC 15,500 1.22%
53 SUPPLIES 1,500 0.12%
54 CAPITAL OUTLAY 1,252,000 98.66%
55 INTERFUND/DEPT CHGS 0.00%
56 DEPREC/AMORT 0 0.00%
57 OTHER COSTS 0 0.00%
58 DEBT SERVICES 0 0.00%
61 OTHER FINANCING USES 0 0.00%
Total S 1,269,000 100%

Expenses
CAPITAL OUTLAY

98.66% SUPPLIES

0.12%

—
TOTAL

PURCHASED/CONTRACTED SVC
1.22%
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City of Sylvester - Annual Operating Budget

The broadband Fund manages the City Broadband Operations to provide safe/reliable services

For the year July 1, 2022 thru June 30, 2023

BROADBAND FUND

and maintain compliance with all federal and state requirements. Monitor and update the High
Performance Work System, which promotes efficient use of the various disciplines within the

Operation’s program.

Revenue Source FY 2023 Budget %o
31 Taxes 0 0.00%
32 License & Permits 0 0.00%
33 Intergovernmental Revenue 0 0.00%
34 Charges for Services 216,500 6.16%
35 Fines & Forfeitures 0 0.00%
36 Interest Revenue 0 0.00%
37 Contributions & Donations 0 0.00%
38 Miscellaneous Revenue 0 0.00%
39 Other Financing Source 3,300,000 93.84%

Total S 3,516,500 100%

Expense FY 2023 Budget %
51 TOTAL PERS SVCS & EMPLOYEE BEN 0 0.00%
52 TOTAL PURCHASED/CONTRACTED SVC 110,000 3.13%
53 SUPPLIES 106,500 3.03%
54 CAPITAL OUTLAY 3,300,000 93.84%
55 INTERFUND/DEPT CHGS 0 0.00%
56 DEPREC/AMORT 0 0.00%
57 OTHER COSTS 0 0.00%
58 DEBT SERVICES 0 0.00%
61 OTHER FINANCING USES 0 0.00%
Total S 3,516,500 100%
EXPENSE
SUPPLIES
3%
CAPITAL OUTLAY \ |

97%
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