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GENERAL GOVERNMENT

BUDGETED INCOME STATEMENTS

Revenues:
Taxes
Licenses and Permils
intergovermmental Revenue
Charges for Services
Fines and Forfeitures
Revenue from Use of Money & Property
Sales and Recoveries

Tota! Revenue-Gensral Fund

Operating Expenssgs;
Cost of Sales

Compensation & Benefits
Professional & Technical Services
Contractual Services
Other Charges & Services
Supplies
Capital/Depreciation/Amortization
Cther Expenses

Total Operating Expenses

Net Operating incomef{Loss)

Non-Operating Revenues/{Expensesh:
Inferest and Investrnent Income
Interest Expense
Gain/{Loss) on Saie of Assels
Ciher Non-Operating Revenusg

Total Non-Operating Revenues/
{Expenses)}

income {Loss) Before
Operating Transfers

Operating Transfers in
Operating Transfers {Ouf)
Total Operating Transfers

Net Incomef{Loss)

Retained Earnings—-Beg of Year
Contributed Capital

Fund Equity--Y-T-D

FULL TIME EQUIVALENTS

FY 2012
General Special Enterprise internal Capital
Fund Revenue Fungds Service Project
4,522 800 1,796,700 0 §] 2,400,000
201,888 O ] G 0
0,000 12,000 150,000 0 0
338,660 23,000 5 862,088 14,748,734 4)
478,000 0 0 0 ]
1,024 717 25 i) 0 1,000
131,000 25,000 4] 8,000 0
6,788,085 4,856,725 5,812,058 14,754,734 2,101,000
{3 g 1,808,200 1,150,000 6]
8,237,035 220,725 1.033,274 4 077,610 ]
385,875 58,000 183,000 730,771 O
1,104,508 50,545 994,105 853,504 o
528,244 904,100 164,230 5,435,418 0
683,804 192,262 535775 271,582 0
1,024,717 57,563 1,302,738 452 851 2,468,553
2,430,404 160,400 493,924 1,558,981 197,579
14,804,588 1,643,545 8,205,245 14,541,717 2,668,132
(8,019,524} 243,130 {353,187) 213,017 {565,132}
500 0 45,700 0 104,850
(49,700} (20,796) {81,359) {31,549 0
0 8, 55,000 O 0
G L 0 0 0
{49,200) {20,796} 19,344 {31,548) 104,350
(8,063,724} 492,334 {373,343) 181,468 {460,282}
8,253,835 273,500 234 750 102,155 i3
(100,000) (577,705} (720,833) 4] it
8,453,838 {364,205) {486,083) 162,158 ]
85,1411 £911,871) (859,326} 283,623 {460,282}
238,804 {917,548} 12,301 850 (4,047,877} 4,483,643
1] g 4,918,484 474,686 O
324,815 11,029,419}  16,360,4% ] {3,58%,768) 4,023,361
150.55 4.50 2118 £6.30 4.00
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GENERAL GOVERNMENT
BUDGETED INCOME STATEMENTS
FY 2012

Fiduciary General
Funds Government
Revepues:
Taxes 0 2,412,500
Licenses and Permits g 201,888
Intergovernmental Revenue o 252,000
Charges for Services 0 20,772,452
Fines and Forfeitures 0 476,000
Revenue from Use of Noney & Property G 1,025,742
Sales and Recoveries 1] 162,080
Total Revenue--General Fund ] 31,309,581
Operating Expenses:
Cost of Saies 3] 2,655,200
Compensation & Benefits 0 13,568,643
Professional & Technical Services 0 4,357,847
Contraciual Services 1] 3,012,662
Other Charges & Services 0 7,421,982
Supplies , 0 1,693,423
Gapitai/Depreciation/Amarﬁzaﬁon g 5,306,422
Cther Expenses 0 4,842,288
Total Operating EXpensss e 39,861,277
Mat Operating incomef{Loss} ] (8,551,698}
Non-Operating Revenues/{Expensesi:
interest and Investment Income 200 451,250
interest Expense 4] {183,401)
Gain/(Loss) on Sale of Assels 100 55,100
Other Non-Operating Revenue g 4]
Total Non-Operating Revenues/ 300 22,949
{Expenses]
income [Loss} Before
Operating Transfers 360 (8,528,747}
Operating Transfers In g 5,864,240
Operating Transfers {Out) (20,000) {1,418,538)
Total Operating Transfers {20,000} 7,445,702
Net Income/{Loss) {19,700} {1,083,045)
Retained Earnings--Beg of Year 56,613 7,629,752
Contributed Capital ] 5,063,071
Fund Egquity-Y-T-D 26,913 11,638,777
FULL TIME EQUIVALENTS 0.00 262.50
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CITY OF THOMASVILLE, GA

GENERAL FUND REVENUE
2012 OPERATING BUDGET
2008 2010 201 2011 2012
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET

REVENUES:

TAXES

110.00.1100.311.33 Railroad Taxes 1,851 2024 3,008 2,005 2,000
115.00.14100 311.42 intangible Recording 12,620 15,411 18,000 5414 5,000
110.00.1100.311.49 Real Estate Transfers 2,769 2,240 3,000 2,484 2,600
440.00.1100.313.10 Local Oplion Sales Tax 4,376,350 1,417,531 1,415,000 1,485,121 1,450,000
110.00.1100.314.31 Beer Excise Tax 320,857 334 044 330,000 333,635 330,000
140.00.1100.314.33 Liguor Excise Tax 85,750 64 471 70,000 83,453 70,000
110.00.1100.314.35  Wine Excise Tax 48,551 53,580 55,000 53,845 55,000
110.00.1100.314.37 Mixed Drink Excise Tax 20,803 22,838 24,000 23,515 24,000
410.00.1100.3186.30 insurance Premium Tax 1,006,858 977,693 1,000,000 863,847 950,000
110.060.1100.316.52  Qccupational Tax G44,425 656,812 685,000 665,000 865,000
140.00.1100.318.20 Telecommunications Franchise 66,032 58,618 66,000 41 641 50,000
110.00.1100.318.21 Cable TV Franchise 255,410 262 993 263,000 307 147 300,000
110.00.1100.348.22 A T & T Franchise 147,553 128,616 128,816 116,018 115,000
110.00.1100.318.23 Etectric Franchise 2,162 2073 2,073 1,807 2,000
11G.00.1106.318.24 Advertising Delinguent Tax 2,240 6,064 3,500 2,384 2,600
110.00.1100.318.25 interest Delinquent Tax 78,023 115,375 100,000 151,692 100,000
110.00.1100.318.26 FiFA Cost Delinquent 8,656 17,990 20,000 19,184 15,000
110.00.1100.31827  Penally Cost Delinguent 65,672 65,041 56,000 86,313 66,000
110.00.1100.318.28 ititities Regulatory Fees - - - - -
140.00.1100.333.1G Housing Authority in lieu of Tas 34,242 36,357 35,000 - 37,000
110.24.1100.313.10 Sales Tax Transfer to Drug Sau 75,000 75,000 75,000 75,000 75,000
110.30.1100.311.314 Motor Vehicle Taxes 05,266 92,718 53,000 55 614 50,000
110.30.1100.311.32 Mobile Home Taxes - - - - -
110.30.1100.313.10 Sales Tax Transfer-Fire 80,000 60,000 50,000 60,000 60,000
110.30.1100.381.05 2005 City Fire Taxes 1,489 303 - 45,524 -
110.36.1100.384.06 2008 City Fire Taxes 1{,860 (68,315) 300 1,151 300
110.30.1100.381.07 2007 City Fire Taxes 17,815 13,733 4,500 2,841 1,500
110.30.4100,381.08 2008 City Fire Taxes 145,603 31,112 20,000 24478 10,000
110.30.1160.381.08 2008 City Fire Taxes 1,413,260 145 037 25 000 37,766 201,000
110.30.1400.381.1C 2010 City Fire Taxes - 817,776 94,273 107,811 15,000
110.30.1100.381.11 2011 City Fire Taxes - - 435,000 500,298 50,000
110.30.1100.381.12 2012 City Fire Taxes - —~ - - -
110.30.1100.386.00  Tax Discounts {39,081) {38 801) {12,000} {15,000} -
TOTAL TAXES 5,960,770 5,370,424 5,017,282 5,081,472 4,522,800
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CITY OF THOMASVILLE, GA

Page 4

GENERAL FUND REVENUE
2012 OPERATING BUDGET
2008 210 2011 2014 2012
ACCOUNT DESCRIFTION ACTUAL ACTUAL BUDGET PROJECTED BUDGEY

LICENSES & PERMITS

116.00.1200.321 11 Alcoholic Beverage Permits {781) 1,820 2,000 1,283 1,500
110.00.1200.322.12 Historic Preservation - - - - -
140.00.1200.322.18 Demuotition Principal - {2,500} - - -
140.00.1200.322.19 Demglition interest - 4G - 246G 50
110.00.1200.322.50 Peddier Registration Fees 100 400 500 1580 500
140.60.1200.322.51 Peddier Permit Fees &00 4,000 1,000 600 500
110.00.1200.322.95 Qualifying Fees 1,181 - 1,200 1,211 -
140.30.1200.329.23  Personal Care Home Inspectior - 50 - 75 -
110.30.1200.321.256 Gas Tank Inspections 100 250 375 - -
110.40.1200.322.20 Drainage Structures - - - - -
110.50.1200 321.20 Piat Review Fees - - - - 20,000
110.50.1200.321.21 Plumbing Inspection Permits 6,088 17,802 8,710 7,439 8,625
110.50.1200.321.22 Mechanical Inspection Permils 13,318 47 914 9,008 15,312 17,825
110.50.1200.321.51 Gas Inspection Permits 1,958 2,402 2,553 2,301 2,588
110.50.1200.321.52 Electrical Inspection Permits 17,026 48 048 18,055 17,594 20,700
110.50.1200.321.81 Building Cerlificate of Occupant 2,425 4270 3,828 4 125 4,000
140.50.1200.321.62 Gualiication Ceriificates 5,089 8,340 6,064 5,885 6,500
110.50.1200.321.65 Banner Permils 825 375 338 263 250
110.50.1200.322. 11 Building Permits 144,179 288,151 110,728 101,463 110,060
110.60.1200.322 13 Reinspection Fees/Courtesy Ins 1,500 2,450 3,012 5048 6,000
110.50.1200.322.13  Zoning Map Fees - - - - -
110.50.1200.322.91 Frosion & Sadiment Fees - - - - -
110.50,1200.322.92  Board Application Fees 500 906 1,155 a00 680G
110.50.1200.322.83 Rezoning Requests 1,100 2,161 2,145 2,250 2,250
TOTAL LICENSES & PERMITS 184,878 414,982 186,871 167,041 201,888



ACCOUNT

GITY OF THOMASVILLE, GA

110.00.1300.337.10
110.00.4300.337.13
110.00.1300.337.14
110.00.2000.891.88
110.00.1300.337.18
110.05.1300.334.10
110.0.1300.391.18
110.09.1300.391.19
110.21.1300.331.10
140.22.1300.331.11
110.22.1300.331.12
110.21.1300.333.11
110.21.1300.334.10
110.22.1300.334.10
410.22.1300.334 11
110.22.1300.357.090
110.22.1300.357.01
110.24.1300.357.00
110.30.1300.337 .42
110.40.1300.334.31
11{0.40.1900.381.20
110.72.1300.334.10
110.40.1800.391.72
110.40.1300.334.10
110.50.1300.334.10

GENERAL FUND REVENUE
2012 OPERATING BUDGET
2004 2016 2011 2041 2012
DESCRIPTION ACTUAL ACTUAL BUDGEY PROJECTED BUDGEY
INTERGOVERNMENTAL REVENUE
Utilities Transfer 4 674,372 4 748 843 5605 538 564855638 6,505,880
Sanifation Transfer 504,004 500,000 550,000 550,000 550,000
Parks & Recreation Transfer 46,000 16,000 16,000 16,000 16,000
Transfer to PDA {160,060} (100,000) {100,000} (100,000} {100,000)
| andfill Agreement Revenug 270,988 207,051 200,000 187 055 200,000
Voter Education Project - - - - -
CNS Transfer {Mainstreat) 50,000 50,000 50,000 50,000 5,000
Tourism Transfer 30,000 30,000 30,000 30,600 30,600
Federal Funds—Police 1,482 - - - -
Federal Funds—Police 35,087 4 89G 3,000 - -
Faderal Funds—Police - - - - -
School Board Matching Funds— - - - - -
State Funds—Police - - - - -
SRO Reimbursement - - 25,660 25 000 25,000
State Funds--Police - - - - -
T. €. Drug Fune (DARE] 21,860 22 544 24 000 18,113 15,000
GCIC Revenue from Thomas © - - - - -
Drug Squad Reimbursement’ 56,858 80,280 50,000 53,412 50,000
Water Transfer 800,000 800,000 800,000 800,000 800,000
State Road Maintenance Contre - - - - -
Parks & Recreation Transfer 75,000 77,250 79,568 78,588 81,855
State Funds 5,000 - - - -
Cemetery Perpetual Care Trans 20,000 20,000 20,000 20,000 20,000
State Funds--Streets {(DNR) - - - - -
State Funds—Comm Dev - 6,700 - - -
TOTAL INTERGOVERNMENTAL REVENUE 8,458,352 §,541,387 7,443,108 7,454,688 8,243,835
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CITY OF THOMASVILLE, GA

GENERAL FUND REVENUE
2012 OPERATING BUDGET
20609 2610 2041 2011 2042
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECIED BUDGET

CHARGES FOR SERVICES

110.00.1400.344.00  Procassing Fees 138,665 132,890 140,000 140,000 140,000
110.08.1400,345.94  Cash Overf(8hori) 1 - - - -
140.00.1400.347.54 Rental Income - - - - -
110.00.1400.341.90  Other Hevenue - - - - -
140.08.1400.366.10 Misc. Rose Festival Revenue - - - - -
110.00.1400.366. 11 Arts & Crafts Show Fees 5,780 2,825 2,925 4725 3,000
140.60.4400.366.12  Food Vendor Fees 4,275 8,840 4025 1,470 3,500
110.00.1400.366.14  Membership Dues 5,245 1,300 4,000 - 3,000
110.08.1400.366.15  Sponsorships 2,700 5,850 2,650 675 -
110.21.1400.342. 11 intoximeter Use 1,620 2,040 3,080 2,070 3,060
140.21.1400.342.12  Fingerprinting - - - - -
110.21.4400.342.92  Burglar Alarm Charges - - - - -
110.22.1400.342.00  City SRO Reimbursement - - - - -
140.22.1400.342.50  Off-Duty Protsction 33,345 152,877 150,000 136,663 140,000
110.23.1400.342.50  Off-Duty Protection - - - - -
11024 1400342 50  Off-Duty Protection 3,826 1,044 4,320 2,565 3,506
110.30.1400.342.00  Thomas County Fire Protection - - - - -
140.30.1400.342.20  Special Fire Protection - - - - -
110.30.1400.342 22 Flow Test - - - - -
410.30.1400.342.23  Fire Reporis - - - - -
140.30.1400.342.24 Burning-Condemned Houses 1,800 1,600 4 000 2,400 5,000
110.30.1400.342.25 Filling Swimming Pocls 250 - - - -
110.40.1400.341.560  Cemetery Services - - - - -
110.40.1400.341. 81 Cemetery Administrative Fees 22,200 28,800 28,200 21,450 25,000
110.50.1400.341.00 Historic Preservation 875 775 800 638 600
110.50.1400.341.32 Lot Clearing 7.367 - - - -
110.70.1400.341.60 Historic Preservation - - - 6,000 12,000
TOTAL CHARGES FOR SERVICES 227,529 336,071 343,980 318,856 338,660
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CITY OF THOMASVILLE, GA
GENERAL FUND REVENUE
2042 OPERATING BUDGET

2009 2010 2014 2011 2012
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET

FINES & FORFEITURES

110.20.1500.351.10  Court Fines 302,831 346,278 440,000 473,060 475,000
140.12.1500.351.18  Training Revenue~-Risk Manage - - - - -
110.21.1500.3561.12  Alarm Fines - - - - -
116.21.1500.351.15 Alcoholic Beverage Penalty 4 500 - 4 500 3,000 1,060
TOTAL FINES & FORFEITURES 307,331 346,272 444 500 478,080 478,600
REVENUE FROM USE OF MONEY & PROPERTY

116.00.1800.361.02 Checking interest 718 872 500 834 500
110.00.1800.261.03 interest—-Crescent Project - - - ~ -
110.00.1600.361.04 interest-Rehab Loan Payments - - ~ - -
110.00.1600.361.40 Escrow Receipts - - - - -
110.00.1600.361.64  Comm Dev--Principal - - - - -
110.00.1600.361.85  Crescent-Principal - - - - -
140.09 1600.35C.30 Proceeds From Capital Leases - 432,363 - - -
110.04.16800.383.70 Proceeds From Capital Leases - - 35,000 34 024 -
110.24.1800.383.70  Proceeds From Capital Leases - - - - -
140.22.1600.380.30 Loan Proceeds 108,866 334,183 405,180 - 587,852
110.20.1600.383.70 Proceeds From Capital Leases - - - - 70,60C
110.40.16800.393.70 Proceeds From Capital Financh - 94,023 515,000 - 386,885
110.50.1600.383.70 Proceeds From Capital Financh - - 36,795 - -
TOTAL MONEY & PROPERTY 110,584 861,452 982,475 34,658 1,625,217
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CIiTY OF THOMASVILLE, GA
GENERAL FUND REVENUE
2012 OPERATING BUDGET

2008 2010 2011 2011 2012
ACCOUNT DESCRIPTION ACTUAL ACTUAL RUDGET PROJECTED BUDGET

SALES & RECOVERIES

110.00.1700.366.01 Cemetery Lots/Services 40,850 38,250 32,000 38,000 35,000
110.00.1700.366.03 Cther Revenue 2,144 1,373 1,000 1,140 1,000
110.060.1700.366.04 Property Sales - - - - -
110.00.1700.3686.05 Private Contributions - - - - -
110.00.1700.366.08 Special Assessmeris Late Fees - - - ~ -
110.00.1700.366.13 Auction Revenue - - - - -
110.00.1800.390 Proceeds From Line of Credit - - - - ~
£10.061.1700.366.00 Rose Garden Revenue ~ - - - -
140.01.1700.366.08 Mayor's Motorcade Revenue 2,385 3,965 2,500 75 2,500
110.05.1700.366.03 Other Revenue - - - - -
110.05.1700.366.01 Fapade Grant Revheuss - 148,569 30,000 {6,680} 30,060
140.21.1700.365.02 In-Kind Contributions - - : - - -
110.21.1700.365.03  Pistol Range improvements - - - - -
110.21.1700.365.04 Police Recruitment Video Proce - - - - -
110.21.1700.368.01 "Shop With A Cog" Revenue - - - - -
110.21.1700.366.02 Equipment Sales - - - - -
410.21.1700.356.08 Other Police Revenue 96 1,085 - - -
110.22.1700.386.08 COther Police Revenue 300 - - - -
110.22.1700.366.05 Private Confributions - - - - -
110.22.1700.366.00 Car Show Revenue 2,856 2,044 2,500 102 2 500
110.22.1700.366.08 Cther Police Revenue 744 13,609 20,418 9,186 5,000
140.22.4700.366.10  Crims Prevention Projects - - - - -
110.22.1700.366.13  Auction Revenue 4,623 43 482 28,000 3,278 20,600
110.23.1700.386.13 Auctien Revenue - 2,261 2,000 - -
110.26.1700.386.08  Other Police Revenus 4 858 2,589 3,600 1,882 2,500
110.30.1700.366.03 Cther Revenue 2,850 477 20,000 283 20,000
110.40.1700.366.03 Other Sireets Revenue 1,668 18 - ~ -
140.40.1700.366.13 Auction Revenue 1,614 8,081 - 24,833 -
110.50.1700.368.03 Cther Revenue 224 128 1,985 - 35,000 -
110.50.1700.366.04 . Property Sales - 1,691 - - 12,500
410.70.1700.366.03 Other Revenue - 16,000 10,000 5,000 -
TOTAL SALES & RECOVERIES 288,817 279,479 153,418 108,888 131,000
TOTAL GENERAL FUND REVENUE 43,548,161 14,155,055 14,561,410 13,622,661 14,939,400
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CITY OF THOMASVILLE, GA

GENERAL FUND--CITY COUNCHL

2012 OPERATING BUDGET

2008 2010 2011 2011 2012
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTER BUDGET

EXPENDITURES

140.01.2000.401.10  Regular Salaries 33,281 43,483 40,200 43,880 40,200
110.01.2000.405.10  Group Insurance 15,583 16,150 18,700 18,701 22 750
140,01 2000.405.20  Social Security 5,362 8,070 8,063 6,128 8,083
110.01.2000.405 60  Worker's Compensation 875 1.841 3,411 3,411 3,295
110.01.2000.414.12 Legsl Fees 8,243 8,280 7,000 7,166 7,000
110.01.2000.415.30 Meetings 37,684 4Q) 850 43,000 39,8706 39,060
110.01.2000.416.31  Workshop Expenses 453 159 500 332 500
110.01.2000.420.50  Prometional liems - 470 550 812 550
110.01.2000.431.20 Telephone 1,744 1,745 3,745 1,743 1,745
140.01.2000.431.2%  Ceiiular Telephone 1,146 404 3,480 - 3,480
110.04.2000.431.22 Pagers/Radios - - 159 159 155
110.01.2000.431.25 Internet Senvice 123 123 123 123 123
110.01.2000.437.10  Rent Expense 17,004 17,004 17,004 17,004 47,000
110.04.2000.451.02  Fire & Liability Insurance 82,171 77,415 80,000 76,253 80,000
110.01.2000.452.01  Memberships 24,750 22,888 28,000 32,815 28,000
110.01.2000.452,03  Subscriptions 15 - - - -
110.04,2000.454.12  Mayor's Motorcade 2,357 3,835 - - -
110.01.2000.457.00¢ Printing & Binding 106 172 550 422 800
110.01.2000.458.10 Postage 198 192 116 38 100
110.01.2000.458.01  Travel & Training 15,192 17,711 16,000 21,087 18,000
110.01.2000.510.00  Operating Supplies 2,148 3,158 3,200 1,192 3,200
140.01.2000.510.50  Attorneys Supplies 2,518 3,258 2,500 4,519 3,000
140.04.2600.520.11  Utilities 2,331 2,174 2,000 1,890 2,000
110.01.2000.550.00  Office Supplies 458 262 310 258 300
110.01.2000.800.00  Capital Outiay - - - - -
140.01.2000.800.50  Principal Payments 1,103 1,236 1,234 - 1,234
110.01.2000.800.52 interest Expense 332 306 305 158 300
110.01.2000.880.02  Selt-insurance Charges 16,320 13,538 14,707 14,7412 15,232
110.01.2000.880.03  Engineering Charges 2 988 5,181 4,856 4,658 4 382
110.01.2000.880.04  Buiiding Maintenance Chaiges §28 836 973 G872 998
110.01.2000.800.05 Human Resources Charges 4,788 2,292 2,282 2,280 2,210
140.01.2000.890.08  information Systems Charges 2,883 3,463 3,833 3,458 4271
110.01.2000.890.11  Financial Services Charges 4,104 4,206 4517 4,416 4 349
+40.01.2000.880.12 Telecommunications Charges 204 204 198 204 199
110.01.2000.800.18  Technical Services Charges - 847 1,131 1,128 1,035
110.041.2000.860.30  Customer Service Charges - - 1,000 g72 1,000
110.01.2000.890.42  Purchasing Charges 1,401 1,392 1,437 1,382 1,085
TOTAL CITY COUNCIL 288,856 301,288 316,883 311,741 314,411
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CITY OF THOMASVILLE, GA

GENERAL FUND-CITY MANAGER

2012 OPERATING BUDGET
2658 piigty 2011 2011 2012

ACCOUNT DESCRIPTION ACTUAL  ACTUAL  BUDGEYT PROJECTED BUDGET
EXPENDITURES
110.04.2000.401.10  Regular Salaries 218,374 212 853 166,847 184,618 177,535
110.04.2000.404.10  Annual Leave 2,702 14 522 14,778 11,330 15,438
140.04.2000.404.20  Sick Leave 104 - 7,388 - 7,719
110.04.2000.405.10  Group insurance g,125 8,126 7,480 8,637 @100
110.04.2000.405.20  Social Security 12,500 12,858 14,687 14,715 15,353
110.04.2000.405.30  Retirement Contribution 23,852 24,843 21,813 21,845 22 578
110.04.2000.405.35 Deferred Compensation Contribut 5,624 6,017 5,300 7,842 5,300
140.04.2000.405.50  Unempioyment Compensation 200 200 200 200 200
140.04.2000.405.80 Workers' Compensation 301 7,315 7,148 7,146 7,248
110.04.2000.414.12 Legal Fees 618 1,843 800 4,763 2,000
140.04.2000.415.30  Meeting Expense 489 143 800 2,308 4,000
110.04.2000.416.98  Retirement Activities - - - -
110.04.2000.431.20 Telephone 3,462 3,484 3,500 3,482 3,500
110.04.2000.431.21  Cellular Telephone 1,243 440 1,380 - 1,380
110.04.2000.431.22 Pagers/Radios - 332 158 158 154
110.04.2000.431.25 Internet Service 152 123 120 167 125
110.04.2000.435.01 M & R--Buiidings 37,060 46,854 37.050 40,032 38,500
140.04.2000.435.02 M &R--Fuel 841 964 850 1,568 4,500
110.04.2000.4535.03 M & R~Vehicles 103 33 49 17 708
110.04 2000.451.91  Vehicle Insurance 184 171 86 1,357 900
410.04.2000.451.02 Fire & Liabiiity Insurance 2,241 2,072 1,061 2,000 2,000
110.04.2000.452.01  Memberships 100 275 225 225 150
110.04.2000.452.03  Subscriptions 218 64 120 98 120
140.04.2000.457.00  Printing & Binding - - - -
110.04.2000.458.10 Postage 102 o8 20 114 100
140.04.2000.459.01  Travel & Training 10,240 5,765 8,000 5,582 6,000
110.04.2000.459,03 Leadership Team Building - 3,678 10,000 12,211 2,500
110.04 2000.510.00 Operating Supplies 6 017 3,624 3,000 2,145 5,500
110.04.2000.520.11  Utilities 3,810 3,685 3,500 3,170 3,176
110.04.2000.550.00  Office Supplies 551 165 180 325 25{)
110.04.2000.600.00 Capital Outiay - - 35,000 34,024 -
140.04.2000.800.50 Principal Payments 5 460 1,837 1,831 - 6,805
110.04.2000.800.52 Interest Expense 440 397 404 210 400
110.04.2000.860.02  Seifinsurance Charges 8 256 10,838 11,766 11,772 12,185
410.04.2000.800.03 Engineering Charges 2,988 5,181 4 655 4,656 4,392
140.04.2000.860.04 Building Maintenance Charge 2,199 1,701 1,833 1,632 1,676
116.04.2000.890.05  Human Resources Charges 1,812 1,838 1,828 1,824 1,768
110.04.2000.850.05 information Systems Charges 7,136 8 0567 8,234 8,340 40,289
140.04.2000.890.1%  Financial Services Charges 3777 3,866 4,157 4 068 4,002
110.04.2000.860.12  Telecommunications Charges 368 386 397 386 397
110.04.2000.890.16  Technical Services Charges 958 847 1,131 1,128 1,035
110.04.2000.800.30  Customer Service Charges - - 1,060 g72 1,000
110.04.2000.800.42 Purchasing Charges 623 600 822 800 461
110.04.2000.880.43  City Shop Charges 2,280 2,472 2,583 2 580 2,283
TOTAL CITY MANAGER 373,878 399,583 395,158 448,063 379,731
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CITY OF THOMASVILLE, GA

GENERAL FUND--CITY CLERK

2012 OPERATING BUDGETY

2008 2010 2011 2041 2042

ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET
140.05.2000.401.40  City Clerk—-Regular Salaries 37,4924 39,732 36,447 36,985 37,540
110.05.2000.404.10  Annual Leave 2,564 2,535 3,313 2,282 3,413
110.05.2000.404.20 Sick Leave 230 816 3,313 4,070 3,413
140.05.2000.405 10 Group Insurance 3,498 3,508 3,740 3774 4 550
110.05.2000.405.20  Social Security 3,087 3,247 3,285 3,278 3,304
110.05.2000.405.35 Deferred Compensation Contribud 2,332 2,508 2,584 2,534 2,662
140.05.2000.405.50  Unemployment Compensation 100 100 100 100 100
110.05.2000.405.80 Weorkers' Compensation 588 148 143 143 142
110.05.2000.414.12 Legal Fees 3,100 1,733 1,500 1,458 1,500
110.05.2000.414.43  Recodification - - - -
110.05.2000.415.32 Record Retention - - 500 - 1,000
410.05.2000.431.20 Telephone 593 B9G £88 698 700
110.05.2000.431.21 Celiular Telephone 410 276 1,020 - 1,020
110.05.2000.431.25  Internet Service 123 123 123 123 123
110.05.2000.432.20 Election Expense 7,778 - 10,000 187 -
110.05.2000.437.10  Rent Expense 8,404 8,404 8 404 8,404 8,404
110.05.2000.451.02 Fire & Liability insurance 15 14 7 15 15
410.05.2000.452.01 Memberships 62 352 400 558 400
110.05.2000.452.03  Subscriptions 328 126 326 189 326
110.05.2000.455.00  Advertising 540 809 750 - 750
110.05.2000.458.1¢ Postage 160 128 125 115 125
410.05.2000.459.01  Travel & Training 800 49 2,500 1,315 2,500
110.05.2000.510.00  Operating Supplies 297 708 850 163 1,800
110.05.2000.520.11  Utilities 1,340 1,255 1,076 1,091 1,255
110.05.2000.550.00  Office Supplies 267 317 430 g9 400
110.05.2000.800.50  Principal Payments 825 465 680 -
110.05.2000.800.52  interest Expense 188 170 191 59
110.05.2000.890.02 Seif-insurance Charges 4128 5412 5,883 % 880 6,093
116.05.2000.850.03  Engineering Charges 2,988 5,181 4 855 4 656 4382
110.05.2000.800.04  Huilding Maintenance Charge 398 3688 417 420 428
110.05.2000.880.05 Human Resources Charges 856 912 913 912 B84
110.05.2000.880.06  Information Systems Charges 4,579 5,247 5,924 5 352 6 801
140.05.2000.890.11  Financial Services Charges 1,087 1,422 1,200 1,176 1,165
140.05.2000.800.12  Talecommunications Charges 8996 996 893 996 883
110.05.2000.800.16  Technicatl Services Charges 456 847 1,131 1,128 1,035
110.05 2000.890.3¢  Customer Service Charges - - 500 480 500
110.05.2000.890.42 Purchasing Charges 1,466 1,418 1,465 1,416 1,088
TOTAL CITY CLERK 92,587 89,881 105,366 90,042 98,698
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CITY OF THOMASVILLE, GA

GENERAL FUND--MAIN STREET

2012 OPERATING BUDGET
2008 20 2011 2071 2012

ACCOUNT DESCRIPTION ACTUAL  ACTUAL  BUDGET PROJECTED BUDGET
REVENUES
116.08.1200.351.18  CNS Transier a0 (00 54,000 50,600 50,000 53,000
110.00.4300.2391.18  Tourism Transfer 30,000 30,000 30,000 30,000 30,000
110.00.1400.386.11  Aris & Craft Show Fees 5780 Z.825 2,925 4 725 3,000
110.00.1400.368.12  Food Vendor Fees 4 275 6,840 4,025 5,470 3,500
110.09.1400.366.14  Membership Dues 5245 1,300 4 000 - 3,000
110.09.1400.366.15  Sponsorships 2,700 6,880 2,650 875 -
110.00.1600.380.30  Loan Proceeds - 432 363 - -
1410.09.1700.366.01  Facade Grant Revnsues - 148,569 30,000 {6,880 30,000
TOTAL REVENUES 7,880 578,877 123,600 0,191 148,500
Administrative
110.00.2000.401.1C  Regular Salaries 88,873 g1,102 83,584 94 188 26,080
440.08.2000.403.00 Overtime 1,070 725 1,500 1,456 4,500
110.00.2000.404.10  Annual Leave 4,886 4,547 7,598 3,483 7,826
110.00.2000.404 20  Sick Leave 4 014 1,319 7,589 1,588 7,828
110.08.2000.404.30  Other Salaries - - - - -
110.09.2000.405.10  Group insurance 8 462 8,640 8,976 5,100 10,920
110.09.2000.405.20  Social Security 7,240 8,800 7,587 7,331 7,783
110.09.2000.405.30  Retirement Contribution 1,587 1,850 1,602 1,653 4,649
140.00.2000.405.35  Deferred Compensation Contril 5,606 5012 4 030 5,502 6,105
140.09.2000.405.50 Unemployment Compensation 240 2158 240 240 240
110.09.2000.405.60  Workers' Compensation 48 53 Q0 a0 285
110.09.2000.414.12 Legal Fees 665 1.505 - 598 1.000
4110.00.2000.416.80 Temporary Services 243 6,356 3,000 - 3,000
110.09.2000.431.20 Telephone 2,830 3,025 2,908 3,225 3,200
110.09.2000.431.21  Cellufar Telephone 300 {(149) 1,281 - 1,281
110.08.2000.431.25  Internet Service 622 593 593 557 593
110.09.2000.435.01 M & R--Buildings - - - -
1410.00.2000.435.02 M & R--Fuei - - - -
£10.09.2000.435.04 M & R--Office Equipment - - - -
110.06.2000.437.10  Rent Expense 10,500 10,500 10,500 14,500 10,500
110.08.2000.451.02  Fire & Liability insurance 1,388 1,287 1,287 1,747 2,000
110.08.2000.452.01  Memberships 885 815 800 878 &600
140.06.2000.452.03  Subscriptions 284 183 350 36 100
110.09.2000.454.03  Mainsireet Institute 3,411 2,688 0 - -
110.00.2000.454.04  Victorian Xmas Expenses 8 548 39,819 10,000 4 481 16,000
140.09.2000.455.00  Advertising 798 3,798 4,000 3,170 4 000
110.08.2000.456.01  Facade Design 30,812 29,361 80,000 82,250 30,000
110.00.2000.456.02  Plants, Flowers, & Shrubs - 260 500 - 500
1410.08.2000.457 Printing & Photography - - - -
110.09.2000.457.01  Private Fagade Grant - 18,779 30,000 3,525 25,000
110.09.2000.458.10  Postage 876 1,389 2,000 230 1,000
110.06.2000.458.01  Travel & Training 4,474 4,043 4 500 12,448 5,000
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CITY OF THOMASVILLE, GA

GENERAL FUND--MAIN STREET

20112 OPERATING BUDGET
2009 2040 2011 20%1 2012

ACCOUNT DESCRIPTION ACTUAL  ACTUAL  BUDGET PROJECYED BUDGET
110.00.2000.510.00  Operating Supplies 14,861 12,388 15,000 4 978 20,0660
110.09.2000.520.11  Utiliies - 280 - 859 1,200
116.00.2060.550.00  Cffice Supplies 2,084 1,299 2,500 3,325 3,000
140.08.2000.800.00 Cspital Qutlay - 432383 - 19,341 -
110.08.2000.800.50 Prancipal Payments 1170 1,310 1,310 - -
110.008.2000.800.52  Inlerest bxpense 352 318 324 10,842 12,000
110.09.2000.800.02  Self-insurance Charges 8,800 11,840 14,118 14,124 14,622
110.00.2000.860.03  Engineering Charges 2,988 5,481 4,655 4,655 4,382
110.08.2000.890.04  Building Maintenance Charge 3,485 3,516 3,648 3,648 3,744
110.08.2000.880.05 Human Resources Charges 1,581 2,198 2,181 2,196 2,122
110.08.2000.890.06  information Systems Charges 8,066 8,879 7,840 7,080 8,736
140.08.2000.890.11  Financial Servicas Charges 3,825 4 010 4,310 4212 4,150
110.09.2000.800.12  Telecomimunications Charges 752 792 784 792 794
110.08.2000.880.168  Technical Services Charges o568 847 1,131 1,128 1,035
110.09.2000.820.30  Customner Service Charges - - 1,000 872 1,000
110.08.2000.880.42  Purchasing Charges 2,317 2,220 2,204 2,220 1,700
110.09.2000.800.865 Transfer to DDA 52,051 - - -
Total Administrative 290,574 897,112 335,408 309,049 306,506
Rose Festival
110.08.6910.454 20 Parade Expenses 12,614 17,971 20,000 28,418 24,000
110.00.6910.454.21 Sirest Dance 11,581 13,045 13,000 10,000 10,000
110.00.6910.454.22 Salurday Evenis 2,731 6,769 8,500 5,622 8,500
110.09.6010.454.23  Aris & Crafts Show 635 2,855 2,600 3,274 3,000
110.08.6810.454.24 Rosebud Parade - - - - 500
110.00.6810.454.27 Fiower Shows 23,275 25,152 25,000 25,276 25 500
110.00.6910.454.28 Bieacher Seats - 12 ) -
110.09.6810.455.00  Adveriising 9,660 6,512 7,000 10,167 10,000
110.08.6910.457.00 Printing & Binding 2,137 592 3,000 237 3,000
110.09.89810.458.10 PFostage 852 624 1,000 616 1,000
Toial Rose Festival 70,485 73,332 77,899 83,560 83,500
TOTAL EXPENDITURES 361,080 770,444 413,408 392,608 380,006
TOTAL MAIN STREEFT REVENUES/EXPENDITURE! (263,080} {91,568) {282,50%) {312.418) {270,506)
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CITY OF THOMASVILLE, GA
GENERAL FUND--RISK MANAGEMENT

2012 OPERATING BUDGET
2008 2010 2041 2041 2042
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGETY

110.42.2000.401.16  Regular Salaties 44777 411056 40,527 41,442 48,873
140.12.2000.401.30  Educatianal Training - ~ - -
110.12.2000.403.06  Overtime Salaries - - - - -
110.12.2000.404.10  Apnual Leave 2,835 3,532 3,664 2,842 4243
110.12.2000.404.20 Sick Leave 9863 2,268 3,684 1,672 4243
110.42.2000.404.30  Other Salaries - - - -

410.12.2000.405.18 | Group Insurance 3,702 3,871 3,827 3,887 5915
140.12.2000.405.20  Social Security 3,450 3,567 3,664 3,458 4220
140.12.2000.405.30 Retirement Contribution 4. 490 4,708 4,834 4,835 4,979
110.12.2000.405.35  Deferred Compensation Contribution 584 570 1,437 218 1,655
140.12.2000.405.50 Unemployment Compensatian 105 105 105 105 105
110.42.2000.405.80 Workers' Compensaticn 68 147 143 143 142
110.12.2000.414.12 legal Fees 8,494 3,721 4 000 3,236 3,000
110.12.2000.415.32 Record Retention 300 300 300 450 300
110.12.2000.416.90  Temporary Services - - -

110.12.2000.431.20 Tefephone 1,048 1,080 1,060 1,048 1,050
110.12.2000.431.21  Cell Phone - - ~ -
110.12.2000.431.25  Internet Bervice 84 184 184 184 184
140.12.2000.435.017 M & R—Buldings - ~ -

140.12.2000.437.1C  Rent kxpense - - -

110.12.2000.454.02 Fire & Liability Insurance 17 15 7 15 15
110.12.2000.451.45 Damaged Property Recoveries 835 1,633 - -

110.12.2000.452.01  Memberships 350 1,045 1,000 - -
110,12.2000.457.00  Printing & Binding - - - - -
110.12.2000.458.10  Postage 405 458 500 1,000 1,000
110.12.2000.458.01  Travel & Training 3,344 3,245 4,000 563 4 500
110.12.2600.459.03  In-House Staff Training - - -

140.12.2000.510.00  Operating Supplies 1,618 1,316 1,500 151 1,000
110.42.2000.520.11  Uiilitles 1,210 1,128 1,000 981 1,000
110.12.2000.650.00  Office Supplies 725 483 750 780 750
110.42.2000.806.50  Principal Payments 464 522 817 -

110.12.2000.800.52  interest Expanse 138 126 128 87 ~
110.42.2000.800.02  Self-insurance Charges 4 956 5,688 6177 6,180 5,397
110.12.2000.880.03  Engineering Chaiges - - -

110.12.2000.800.04  Building Maintenance Charges 864 872 695 896 713
116.42.2000.890.05  Human Resources Charges 1,141 860 958 650 28
110.12.2000.800.06  informaticn Systems Charges 2,022 2,426 2,613 2,364 2,812
440.12.2000.890.11 Financial Services Charges 1,530 1,563 1,879 1,644 1,817
110.42.2000.890.12 Telecommunications Charges 3986 396 387 386 387
110.42.2000.890.16  Technical Services Charges 1,822 847 1,131 1,128 1,035
140.12.2000.880.32 Warehouse Charges - - -

140.12.2000.890.42 Purchasing Charges 596 8§12 536 812 471
TOTAL RISK MANAGEMENT 88,338 88,060 1,229 80,757 95,445
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CITY OF THOMASVILLE, GA
GENFRAL FUND--POLICE PROTECTION
2012 OPERATING BUDGET

2006 2010 2011 20114 2012
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET  PROJECTED BUDGEY

REVENUE

110.24,1100.312.10 Sales Tax Trans. to Drug Squad 75,000 75,000 75,000 75,000 75,000
140 22.1300.331.10 Federal Funds--Pclice 1,482 - - -

144 22.1300.331.11 Federal Funds~Police 36,087 4 693 3,000 -
110.22.1300.331.12 Federal Funds—Great Grant - - -
110.21.1300.3933.11 School Brd Matching Funds—-PD - - -
140.21.1300.334.10 State Funds—Police - - -
110.22.1300.334.10 City SRO Reimbursement - - 25,000 - 25,000
110.22.1300.334.11 State Funds - - - -
110.22.1300.357.00 T. C. Drug Fund {DARE) 21,860 22,544 24,000 18,113 15,000
110.22.1300.357.01 GCIC Revenue from Thomas Co - - - -
110.24.1300.357.00 Drug Squad Reimbursement 56,858 60,280 50,000 53,412 50,000
110.21.1300.391.25 Multi Grants Transfer ~ - - -
110.21.4400.342.11 Intoximeter Use 1,620 2,040 3,080 2,070 3,060
110.21.1400.342.12 Fingerprinting - - - ~
110.21.1400.342 92 Burglar Alarm Charges - - - -
110.22.1400.342.06 City SRO Reimbursement - - - -
110.22.1400.342 50 Off-Duly Protection 33,345 152,877 150,000 136,863 140,000
110.23.1400.342.50 Off-Duty Protection - - - -

110,24 1400342 50 Of-Duty Protection 3,928 1,044 4,320 2,565 3,600
110.29.1500.351.10 Court Fines 302,834 346 279 440,000 473,080 475,000
110.24.1500.351.15 Alcoholic Beverage Penailty 4,500 - 4,500 3,000 1,000
110.24 1600.393.70 Proceeds From Capital Leases - - - -
140.22.1600.380.30 Loan Procesds 108 866 334,193 405 180 - 567,852
110.21.1700.366.02 Equipment Sales - - - -
110.21.1700.366.03 Other Revenue 96 1,085 - -
410.21.1700.386.08 Other Police Revenug 300 - - -
110.22.1700.366.00 Car Show Revenue 2,856 2 044 2,500 102 2,500
110.22.1700.366.05 Private Contributions - - - -
110.22.1700.366.08 Cther Police Revenue 744 13,808 20,416 9,198 5,000
110.22.1700.366.10 Crime Prevention Projects - - - -
140.22.1700.3658.13 Auction Revenue 4 523 43 492 20,000 3,278 20,000
110.23.1700.366.13 Auction Revenus - 2,261 2,000 -
110.28.1700.3688.08 Other Police Revenue 4,658 2,588 3,000 1,882 2,500
TOTAL REVENUE 661,252 1,084,037 1,231,976 778,539 1,385,412
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CITY OF THOMASVILLE, GA

GENERAL FUND--POLICE PROTECTION

2042 OPERATING BUDGET

2009 2010 2011 2011 2012

ACCOUNT CESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET
EXPENDITURES
Administrative
110.21.2000.401.10 Regular Salerias 07,5694 64,642 93 802 105,893 96,428
110.21.2000.401.30 Educationat Training - - - -
110.21.2000.403.00 Overlime Salaries 1,342 859 1,000 389 1,600
110.21.2000.404 10 Annuel Leave 7,493 8,237 8,508 4 G55 8,768
110.21.2000.404.20 Sick Leave 4,504 26,419 8,500 2,908 8,766
110.24.2000.405.10 Group insurance 7,525 7,398 7,480 7,822 9,106
140.21.2000.405.20 Social Security 8,068 7.104 8,462 8,352 8,718
140.21.2000.405.30 Retirament Contribution 41,888 10,720 12,445 12,625 12,820
110,21 2000.405.35 Deferred Compensation Contri. 5,691 8,053 8,105 8772 6,837
140.21.2000.405 50 Unemployment Compensation 200 200 200 200 200
110.21.2000.405.60 Workers' Compensation 1,380 3,030 2,934 2,934 2,920
£10.24.2000.405.85 POAB Employer Contribution 20 - - -
110.21.2000.414.12 Legal Fees 8,084 10,038 5,000 533 5,000
110.21 2000.414.14 Litigation Liability Expense - - ~ 1,551 -
110.21.2000.416.34 Citizen Police Academies Pro. - - 500 - 500
110.21.2000.416.53 Drug/Alcohol Testing 155 132 1,000 51 500
110.21.2000.416.54 Recruitment & Advertising 7,212 6,453 7,500 1,083 7,500
110.21.2000,416.72 Chaplain 20 - 250 - 250
140.21.2000.416.80 Temporary Services - - - -
11(3.21.2000.431.20 Telephone 14,173 14,207 14,185 14,153 14,185
140.21.2000.431.21 Cellular Telephone 11,148 5,638 1,140 - 1,140
110.21.2000.431.22 Radios (800 mHZ) 1,442 22,053 476 - 478
110.21.2000.431.25 Internet Service 3,571 4,58 4,000 3,956 4,000
110.21.2000.432.02 Maintenance Support Agree. 77,342 63,853 g7, 742 97,742 67,971
110,21.2000.435.01 M & R~Buiidings 25774 22 324 23,140 30,341 23,140
110.21.2000.435.02 M & R-Fuel 2723 2,908 3,200 4,907 3,200
110.21,2000.435.03 M & R—-Vehicles 117 2,008 1,500 487 709
110.21.2000.435.04 M & R--Office Equipment 557 220 1,000 - 1,000
110.21.2000.435.05 M & R-—Radio Equipment - 23 {0 - -
110.21.2000.437. 1) Rent Expense - - - - -
140.21.2000.451.01 Vehicle Insurance 11,329 10,941 10,841 11,383 12,000
110.21.2000.451 02 Fire & Liability Insurance 23,6687 22,165 11,303 21,798 22,000
110.21.2000.451.45 Damagad Property Recoveries 758 - 1,600 - -
110.21.2000.452.01 Memberships 2,380 2,047 3,335 2,181 3,485
110.21.2000.452.03 Subscriptions - 180 - - -
110.212000.454  Communily Services - - - - -
140.21.2000.454.03 Dispatching - - - - ~
110:.21.2000.454.04 Criminal Investigation - - - - -
110.21.2000.454 . 10 Special Events 5182 5,941 8,500 2,707 6,500
110.21.2000.455.00 Advertising - - - -
110.21.2000.457  Printing & Binding - - 1,500 - 41,500
110.21.2000.458.10 Postage 1,884 1,548 3,700 1,108 1,000
110.21.2000.450.01 Travel & Training 2,812 775 5,000 5500 5,750
119.24.2000.505.10 Promotional - Assessment Centg - 5,377 7,000 7,000 5,000
110.21.2060.510.00 Operating Supplies 12,173 22,068 18,000 19,025 26,808

$40.21.2000 51001 K-8 Operating Expense
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CITY OF THOMASVILLE, GA
GENERAL FUND--POLICE PROTECTION

2012 OPERATING BUDGET
2009 2010 2011 2011 2012
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BURGEY

110.21.2000.510.02 Amme & Targsts - - ~ -
140.21.2000.540.03 FilmAD - - - -
116.21.2000.510.05 Range improvements - - - -
110.21.2000.520.11 Utilities 23,4858 22,644 22,000 21,077 22,000
110.21.2000.550.00 Office Supplies 7679 5537 9,000 4 284 8,000
140.21.2000.551.01 Web Site - - 500 -
110.21.2000.576.01 GCIC Lins 2,438 3617 3,186 1,680 3,250
110.21.2000.580.14 Police Uniforms 549 - 700 530 700
110.24.2000.800.00 Capital Ouflay 153,906 - - -
116.24.2000.601.00 Range Improvements - - - -
110.21.2000.640  Machinery & Equipment - - - -
110.21.2000.640.20 Vehicles - ~ - -
110.21.2000.800.01 Prisoner Housing - - - -

110.21 2000.800.50 Principal Payments 25,418 28,508 28,397 - ~ -
110.21.2000.800.52 interesi Expense 10,274 86870 10,083 - -
110.21.2000.890.02 Self insurance Charges 268,176 368,244 391,213 391,224 12,185
110.21.2000.890.03 Engineering Tharges 2,988 5,181 4,655 4,656 4,392
110.21.2000.880.04 Building Maintenance Charges - - - -~
110.21.2000.800.05 Human Resources Charges 85,405 81,440 60,711 60,708 58,771
140.21.2000.890.06 Information Systems Charges 87 113 96,768 140,737 100,068 132,528
110.21.2000.820.11 Financial Services Charges 56,387 57,695 51,808 50,672 58,697
110.21.2000.800.12 Telecommunications Charges 3,372 3,372 3,378 3,372 3,375
410.24.2000.860. 168 Technical Services Charges 7,667 847 1,131 1,128 1,035
110.21.2000.890.29 Federal Grant Match ~ - - -
110.21.2009.800.30 Customer Service Charges 36,873 34 814 21,280 21,204 21,251
110.21.2000.850.32 Warshouse Charges 1,501 1,572 1,810 1,808 1,688
110.21.2000.890.42 Purchasing Charges 13,766 13,728 14,181 13,728 10,510
110.21.2000.860.43 City Shop Charges 2,280 2,472 2,583 2,580 2,283
Total Administrative 1,127,126 1,070,511 1,125,507 1,068,218 709,948
Patrof Division

110.22.2000.401.10 Reguiar Salaries 1,580,026 1,833 426 1,552,754 1,827,401 1,522,201
110.22 2000.401.20 Military suppiemental Salaries 12,853 12,499 12,000 14,137 8,000
110.22.2000.401.30 Educational Training - - -

110,22 2000.401.40 Supplement Salaries 2,330 - - - -
110 22.2000.402.20 Compression Pay Adjustments - - - -
110.22.2000.403.00 Qvertime Salaries 122,345 164,428 175,000 157 963 175,000
110.22.2000.403.01 Billable Overtime 34,862 104,708 105,000 103,281 105,000
140.22.2000.404.10 Annual Leave 120,840 116,442 141,158 108,594 138,382
110.22.2000.404.20 Sick Leave 42 419 36,328 141,159 32,007 138,382
110.22.2000.404 36 Other Salaries 374 195 293 -
110.22.2000.404.35 Specialty Pay - - - - -
110.22.2000.405.10 Group insurance 145,604 144 368 172,040 165,238 200,200
110.22 2000.405.20 Social Security 143 312 154,411 140,383 153 404 137,621
140,22 2000.405.30 Retirement Contribution 27,378 27,624 38,337 27,035 28,028
110.22.2000.405.35 Deferred¢ Compensation Contri 54035 53,780 55,052 58,473 53,368
110.22.2000.405.50 Unemployment Compensation 4 600 4,700 4,600 4,800 4 400
110.22.2000.405.60 Workers' Compensation 32,232 68,041 83,501 63,501 61,742

Page 17



CITY OF THOMASVILLE, GA
GENERAL FUND--POLICE PROTECTION
2012 OPERATING BUDGET

2009 2010 2011 #2511 2012
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET

110.22.2000.405.85 POAB Employer Contribution 9,319 10,113 11,660 10,713 11,000
110.22.2000.414.12 Legal Fees - - - -
110.22.2000.416.53 Drug/Alcohol Testing - - - -
110.22.2000.416.90 Temporary Services 37,539 38,475 40 216 38,568 40,218
110.22.2000.416 84 Recruiiment - - - -
110.22.2000.431 21 Celivlar Telephone - 18,418 8,340 2,440 8,340
110.22.2000.431.22 Air Cards/Radios - - 35,754 32 349 36,834
110.22 2000.431.25 Intemet Service - - - -
110.22.2000.435.02 M & R—Fuel 76,582 95,375 110,000 128,752 425,000
110.22 2000.435.03 M & R--Vehicles 21,878 25,793 28,740 35,804 37,021
110.22.2000.435,05 M & R--Radio Equipment 1,959 2,531 4,000 1,226 4 000
110.22.2006.437.10 Rent Expense 16,752 16,689 15,500 14,783 15,500
11G.22.2000.451 01 Vehicle insurance - - - -
110.22.2000.451.02 Fire & Liability Insurance - - - -
110.22.2000.454 4% Damaged Property Recoveries 5,000 {117} 1 2,667 -
110.22.2000.452.01 Memberships - - - - -
110,22.2000.454 00 Community Services & SRO 8912 13,527 13,400 14,560 16,300
110.22.2000.458.01 Travel & Training 27,880 31,880 35,000 36,324 35,000
110.22.2000.510.00 Operating Supplies 30,734 32,078 55,760 58 959 47,521
110.22 2000.510.01 K-§ Operating Expense 43,536 14,738 15,550 15,530 16,285
110.22.2000.510.02 Ammo & Targets - - - -
110.22.2000.810.03 Fim/iD - - - -
110.22.2000.550.00 Office Supplies - - - -
110.22.2000.555.01 Bike Team 2 893 3,017 3,500 3,289 4 950
110.22.2000.560.01 SWAT Equipment 13,870 16,626 17,060 12,083 18,940
110,22.2000 565.01 Radar Calibration 4015 2,880 4,500 4,290 4,500
140.22.2000.570.01 GCIC Line - 4 - 2803
110.22.2000.575.01 Dive Team 2,785 1,775 2,500 504 2,500
110.22.2000.580.10 Police Uniforms 29,785 38,762 36,000 33,828 36,000
110.22.2000.585.01 SWGA Traffic Network 780 556 850 730 850
110.22.2000,585.02 G.R.EAT. Grant Expanses 2,060 - - -
110.22.2000.550 01 Rose City Car Show 5574 4,780 5,000 3,348 5,000
110.22.2000.600.00 Capital Outiay 347,540 334,183 405,180 324,165 567,852
110.22.2000.800.01 Prisoner Housing - - - -
110.22.2000.800.21 Bad Debt Expensse - - - -
140.22.2000.800.50 Principal Payments 463 878 375,578 260,000 340,173 183,745
110,22 2000.800.52 Interest Expense 8,228 7,028 10,000 16,027 20,000
110.22.2000.890.02 Seif insurance Charges - - - - 268,079
110.22 2000.8680.43 City Shop Charges 118,412 120,348 134,983 134,988 118,305
Total Patrol Division 3,616,832 3,732,971 3,887,051 3,783,516 4,204,059
Support Bervices Division

110.23.2000.401.10 Regular Salaries 238,718 210,088 160,886 173,923 204 873
110.23.2000.401.30 Educational Training ~ - - -
110.23.2000.403.00 Overtime Saiaries 6,543 10,085 5,000 2,528 10,000
140.23.2000.403.01 Rillable Overtime - - - -
110.23.2000.404 1C Annuai Leave 18,838 18,548 14 628 11,822 18,634
110.23.2000.404.20 SicK Leave 7,886 7,690 14,626 5578 18,634

Page 18



CITY OF THOMASVILLE, GA

GENERAL FUND--POLICE PROTECTION

2012 OPERATING BUDGET

2008 20510 2011 2011 2012
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGEY PROJECTED BUDGEY

110.23.2000.404.30 Other Salaries - - - - -
119.23.2000.404.35 Specially Pay - - - - -
110.23.2000.405.10 Group Insurance 24,333 21,146 18,700 19,327 27,300
110.22.2000.405.20 Social Security 20,585 18,412 14,548 14,439 18,531
140.23.2000.405.30 Retiremant Contribution 5227 8,443 5572 7,091 10,968
110.22.2000.405.35 Deferred Compensation Contri. 7,516 8,118 7,066 4 835 8,721
$10.73.2000.405.50 Unemployment Compensaiion 800 700 500 500 600
140.23.2000.405 60 Workers' Campensation 3,628 7,747 7,321 7,321 5,667
140.23.2000.465.85 POAR Emplover Condribution 851 793 480 445 720
110.23.2000.414 12 Legat Fess - - - -
110.23.2000.416.90 Temporary Services - - - -
110.23.2000.420.03 Credit Card Processing - - - -
110.23.2000.434.21 Cellular Telephone - 1,643 1,080 - 1,080
110.23.2000.431.22 Radios {800 mHZ) - - 835 - 348
110.23.2000.431.25 Internet Service - - - -

110.22.2000, 435.02 M & R—Fuel 6,258 7,392 5,060 5,945 6,500
140.23.2000.435.03 M & R--Vehicles 818 88 500 381 3,720
140.23.2000.454.00 Community Services - ~ - -
110.23.2000.457.00 Printing & Binding - - - -

110.23.2000 458.01 Travel & Training 7,444 11,820 18,500 7,573 23,500
140.23.2000.510.00 Operaiing Supplies 12,760 11,713 32,580 24 714 28,976
110.23.2000.510.03 Film—iD 814 - 1,500 - 800
110.23.2000.510.04 Range improvements 4 586 3,468 8,250 3,145 8,500
110.23.20000.550.00 Office Supplies - - - -
110.23.2000.510.05 Ammo & Targsts 15,636 G 983 20,455 8,817 20,455
110.23,2000.680.10 Police Uniforms 2,517 2,536 1,700 698 2,840
140.23.2000.600.00 Capitat Outlay - - - -
110.23.2000.601.00 Rangse Improvements - - - -
140.23.2000.800.02 Accreditation 10,034 4,045 4 450 4,450 8,000
110.23.2000.890.02 Seif insurance Charges - - - - 36,556
110.23.2000.860.43 City Shop Charges 12,000 12,896 13,583 13,580 11,888
Total Support Services Division 408,543 370,440 354 435 318,168 £73,800
Criminal Investigation Division

110.24.2000.401.10 Regular Salaries 375,078 374,857 367,816 472,493 444 416
110.24.2000.401.30 Educational Training - - ~ -
110.24.2000.403.00 Overtime Salaries 27,197 35,928 42,000 47,830 44,100
110,24 2000.403.01 Biltable Overtime 3,653 8,684 5,000 5,451 3,600
140.24.2000.404. 10 Annust Leave 28,401 28,040 26147 27,453 40,401
110.24.2000.404. 20 Sick Leave 10,406 18,386 36,147 6,878 44,401
140.24.2000.404.30 Other Salaries ~ - - -
110.24.2000.404 .35 Speciaily Pay - - - -
110.24.2000.405.10 Group Insurance 34,120 32,882 41,140 43,784 54 800
140.24.2000.406.20 Social Security 32,661 34,731 35,948 42 148 40,178
140.24.2000.405,30 Retirement Contribution 24,523 16,545 17,198 14,777 15,722
110.24.2000.405.35 Deferred Compensation Contri. 11,744 14,894 14,097 18,687 15,757
110.24.2000.405 50 Unemployment Compensation 500 1,000 1,160 1,100 1,200
110.24 2000.405.60 Worker's Compensation 8,528 15,843 14,608 14,608 19,298
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CIiTY OF THOMASVILLE, GA
GENERAL FUND--POLICE PROTECTION

2012 OPERATING BUDGET
2008 2018 2041 2011 2042
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGCET

140.24.2000.405.85 POARB Employer Contribution 1,685 1,814 2,640 2,289 2,840
110.24 2000.416.53 Drug/Alcohel Testing - - - -
110.24.2000.431 21 Celiular Telephonse - - 5,040 - 5,040
110,24 2000.431.22 Radios (800 miRd} - - 3,480 - 3,490
110 24 .2000.431.25 internet Service - - - -
110.24.2000.435.01 M & R-Buiidings - - - -
110.24.2000.435.02 M & R—Fuel 11,887 12,258 18,100 19,822 18,600
110:.24.2000.435.03 M & R—Vehicies 814 2,368 3,028 888 3,720
110.24 2000.435.05 M & R--Radic Equipment - - 500 - 500
119.24.2000.451 .45 Damaged Properly Recoveries 5,000 - - -
110.24.2000.454.04 Investigation Supplies 1,781 2,160 13,227 7.567 12,683
110.24.2000 459.01 Travel & Traming 5,372 8,910 20,695 10,841 20,005
140.24.2000.505.01 Informant Funds - - - -
110.24.2000.510.00 Operating Suppiies 5778 7,863 8,875 7,678 17,736
110.24.2000.510.03 FilmAD - - - -

110 24.2000.5650.00 Office Supplies - - - -
110.24.2000.580.10 Police Uniforms 4 596 6,310 7,700 5,655 8,580
140.24.2000.600.00 Capita! Outlay - - - -
140.24.2000.800.02 County Transfer-Drug Squad 152 873 152,742 135,000 150,002 135,000
110.24.2000.800.03 County Transfer-Drug Squad 2 - - - -
110.24.2000.860.02 Seif Insurance Charges - - - - 73,112
140.24.2000.890.43 City Shop Charges 12,000 12,896 13,563 13,660 11,888
Total Criminal Investigation Division 757,814 790,543 870,860 914,702 1,032,668
Municipal Court

110.26.2000.401.10 Regutar Salaries 62,248 85,805 65,834 67,414 85,348
110.29.2100.401.30 Educaticnal Training - - - -
110.24.2000.403.00 Overtime 1,111 1,058 1,500 703 1,500
110.28.2000.404 10 Annual Leave 3,146 3,286 4,580 2,870 4,494
110.29.2000.404.20 Sick Leave 1,157 683 4 580 682 4 494
410.29.2000.405.10 Group Insurance 8,853 8,962 7,480 7,495 9,100
110.26.2000.405.20 Social Sscurity 4 980 5,208 5,737 5,201 5 687
110.29.2000.405.30 Retirement Coniribution - - - -
110.28.2600.405.25 Deferred Compensation Contrt. 2,378 2,001 1,872 2,021 2,279
110.26.2000.405.50 Unemployment Compensation 200 200 250 250 250
110.20.2000.405.60 Workers' Compensation 4609 866 872 872 949
110.29.2000.414.12 Legal Fees 8,474 4576 7,000 3,865 8,500
110.26.2000.418.59 Fingerprinting - - -
110.28.2000.416.90 Temporary Services - - -
110.20.2000.431.20 Telephone - - -
110.20.2000.431.25 Internet Service - - -
140.28.2000.435.01 M & R--Buiidings - - -
110.28.2000.452.01 Memberships - - -
410.29.2000.452.03 Subscriptions - - -
140.26.2000.455.00 Advertising - - -
110.28.2000.457 .00 Printing & Binding - - -

11028 2000.458.01 Travel & Training 1,437 22714 4,500 1,594 8,000
110,28.2000.510.00 Operating Supplies 393 3,847 3,000 1,780 3,000




CITY OF THOMASVILLE, GA

GENERAL FUND--POLICE PROTECTION

AGCOUNT DESCRIPTION

2012 OPERATING BUDGET

2009 2010
ACTUAL ACTUAL

2011

2011

2012

BUDGET PROJECTED BUDGET

110.26.2000.510.03 Film-10
110.29.2000.550.00 Office Supplies
410.29.2000.800.02 10% County Add-On
11(1.29.2000.800.04 Couriware
110.28,2000.800.06 POAB Ceontributions
$10.20.2000.800.08 GSCCA Fines & Fees
110.20.2000.800.12 Ticket Refunds
110.28.20060.890.02 Self-insurance Charges
Total Municipal Court

TOTAL EXPENDITURES

TOTAL REVENUEHEXPENDITURES)

- - - 15232

90,869 95 545 107,306 94,627 124,833
5,001,284 6,081,011 6,345,158 6,180,228 6,545,304
(5,340,031) (4,998,074} (5,113182) (5,401,890) (5,158,892)
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CITY OF THOMASVILLE

GENERAL FUND--POLICE PROTECTION

2012 CAPITAL BUDGET
2009 2010 2011 2011 2012
ACGOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET
110.21.2000600.00 Capitai Outlay 153,908 - -
1160.21.2000.801.00 Range Improvements - - -
110.21.2000.640.00 Machinery & Equipmer - - -
110.22.2000.600.00 Capitai Outlay 347,540 334,193 405,180 324,165 567,852
110.23.2000.600.00 Capital Cutlay - - -
110.23.2000.601.00 Range Improvements - - -
110.24.2000.600.00 Capital Qutlay - - -
Totai Capital 501,446 334,193 405,180 324,165 £67,852
Capital Detail:
110.22.2000.600.00 16 Dell Ruggedized Laptops 71,388
110.22.2000.600.00 16 Docking Stations/Mounts 10,322
110.22.2000.600.00 2 Witness Patroll Il In-Car Video Cameras 8,790
110.22.2000.800.00 Vehicles With Equipment 132,342
110.22.2000.600.00 CNG Conversion 145,000
110.22.2000.600.00 Records management System 200,000
567,852
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CITY OF THOMASVILLE
GENERAL FUND--FIRE PROTECTION

2012 CPERATING BUDGET
2008 20140 2011 2011 2012
ACCOUNT NUMBER DESCRIPTION ACTTUAL ACTUAL SUDGET PROJECTED BUDGET
REVENUES
$10.30.1100.311.31 Motor Vehicle Taxzes 95 288 892718 53,000 55614 -
140.30.1100.391.32 Mobile Home Taxes - . - -
110.30.1100.313.40 Sales Tax Transfer—Fire 80,000 &0,000 50,000 80,000 50,000
110.30.1100.381.05 2005 City Fire Taxes 1,488 303 - 5,924 -
110.30.1100.381.08 2006 Chy Fire Taxes 10,660 (68,315} 300 1,151 300
110.20.1100.381.07 2007 City Fire Taxes 17,615 13,733 1,500 2,941 1,500
110.3¢.1100.381.08 2008 City Fire Taxes 145,603 31,112 20,000 21,478 10,000
110.30.1100.381.09 2008 Chy Fire Taxes 1,413,290 145,037 25,000 37,766 20,000
140.36.1106.381.10 2010 City Fire Texes - B17.778 84,273 107 811 15,000
110.30.4100.381. 11 2011 City Fire Taxes - - 435,000 500,298 50,000
110.36.1100.381 42 2012 Cily Fire Taxes - - - - -
110.30.1200.321.23 Parsonal Care Home Inspections ~ 50 - 75
110.30.1200.321.25 Gas Tank Inspections 106 250 375 -
110.30.1300.337 .12 Water Transfar 800,000 800,000 BO0, 000 800,000 800,000
110.30.1400.342.00 Thomas County Fire Protection - - - - -
110.230.1400.342.20 Special Fire Protection - - - - -
110,30.1400.342.22 Flow Test - - - -
$10.30.1400.342.23 Fire Reports - - - -
110.30.1400.342.24 Burning-Condemned Houses 1,600 1,600 4,000 2,400 5,000
110.30.1400.342.25 Filling Swimming Pools 250 - - -
110.30.1100.386.00 Tax Discounts (39,081) £38,601) (12,000 {15,000) -
110.30.1600.393.70 Proceeds From Capital Leases - - - - 70,000
110.30.1700.366.03 Cther Revenue 2,650 477 30,000 263 20,000
TOTAL REVENUES 2,509,443 1,858,141 1,511,448 1,584,720 $,051,800
EXPENDITURES
Administrative
110.30.2000.451.10 Reqular Sataries 107,939 115,072 104,118 117,194 111,944
110.30.2060.401.30 Educational Training - - - -
110.30.2000.404.10 Annual Leave 5,952 8,471 9 359 5,442 10,062
110.30.2000.404 .20 Sick Leave - 380 8,189 2279 8,805
110.30.2000.404.30 Gther Salaries - - - - -
110.30.2000.405.10 Group Insurance 7373 7,385 7,480 7,919 9,100
110.30.2000.405.20 Social Security 8,212 8,851 9,307 5,088 16,007
110.30.2000.405.30 Retirement Contribution - - - - -
$10.30.2000.405.35 Deferred Comp Contributions 10,498 11,827 7,508 14,232 8,070
110.30.2000.405.50 Unemployment Compensation 200 200 200 200 200
110.30.2000.405.56 Fingerprinting 587 423 700 1,784 1,200
110.30.2000.405.60 Workers' Compensation 1,308 1,642 1,588 1,580 1,582
110.30.2000.405.75% Random Drug & Alcehol Testing 793 1,154 750 851 750
$10.30.2000.414.12 Leysl Fees 175 - 750 - 1,000
110.30.2000.416.88 Retirement Activites - - - - ~
110.30.2000.431.20 Telephone 10,695 11,250 10,648 11,648 11,648
110.30.2000.431.21% Ceflular Telephones 3,578 1,340 3770 - 3,780
110.30.2000.431.22 Radios 4 572 14,126 10,153 11,732 14,611
110.30.2000.431.25 internet Service 430 489 520 430 480
110.30.2000.432.02 Maintenance Suppoti Agreements 15,320 11,417 11,000 13,811 11,0600
110.30.2000.435.01 M & R—Buildings 9,752 13,343 10,000 24 818 13,500
110.30.2000.435.02 M & R—Fusi 2,680 2,747 3,600 4250 4,000
110.20.2000.435.03 M & R—-Vehicles 457 - 550 1,760 1,417
110.30.2000.435.04 # & R—Office Equipment - - - - -
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CITY OF THOMASVILLE
GENERAL FUND--FIRE PROTECTION

2042 OPERATING BUDGET
2008 204G 2011 2081 2612
ACCOUNT NUMBER DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET

114.30.2000.435.05 bt & R--Radio Equipment 502 3,358 4.000 10,268 3,000
110.30.2000.435.08 M & R—Equipment 3,587 1,088 2,500 340 1,500
110.30.2000.437 .10 Rent Expense 28,500 28,500 28,500 28,500 28,500
110.30.2000.451.01 Vehicle Insurance 4682 4 537 5,000 4,223 5,000
110.30.2000.451.02 Fire & Liability Insurance 7 824 7,277 7,300 7,387 7,400
110.30.2000.451.45 Damaged Properly Recoveties - 5,060 - 1206 -
110.30.2000.452.01 Memberships 1,000 E78 880 ~ 7060
110.30.2000.452 .03 Subscriptions 788 1,820 1,000 - 1,000
110.30.2000.457 .00 Printing & Binding - - - - -
110.30.2000.458.10 Postage 88 70 100 53 100
110.30.2000G.458.01 Travel & Traming 7,116 4 238 7,500 g, 734 7,560
110.30.2000.510.00 Operating Supplies 19,656 20,202 21,000 25,444 24 000
110.30.2000.520.11 Utifities 58,819 58,508 60,000 54,011 58,000
110.30.2000.550.00 Office Supplies 1,173 509 650 - 500
110.30.2000.580.190 Uriforms 26,258 12,003 15,500 17,777 25,000
110.30 2000.580.20 Fire Tum-out Gear - - - - -
110.30.2000.600.00 Capital Outlay - - - - 70,000
$10.30.2000.800.50 Principat Paymenis 90 323 81,477 96,614 80,822 80,822
110.30.2000.860.52 interest Expense 3,368 2,165 3,500 3,817 3,700
110.30.2000.890.02 Seif-insurance Charges 8,256 10,838 11,766 11,772 12,185
110,30.20006.890.03 Engineering Charges - - - -
$10.30.2000.890.04 Building Maintenance Charges 4,741 4 764 4,952 4,944 5,081
$10.30.2000.890.05 Human Rescurces Charges 41,067 38 432 39,257 39,252 38,002
140.30.2000.880.08 Information Systems Charges 27 421 28,566 34,487 31,176 43,660
140.30.2000.880.11 Financial Services Charges 32,623 32771 35,210 34,452 33,903
110.30.2000.880.12 Telecommunications Charges 996 988 993 986 993
110.30.2000.890.18 Technical Services Charges 3,833 847 1,131 1,128 1,035
140.30.2000.890.30 Customer Service Charges ~ - 7,500 7 488 7,500
110.30.2000.880.32 Warehouse Charges 3,014 3,132 3,220 3,218 3,397
110.30.2000.820.42 Purchasing Charges 2,764 2712 2 806 2,712 2,080
110.30.2000.880 43 City Shop Charges 4,572 4 8586 5167 5172 4 587
Total Administrative 573,100 582,253 593,830 613,842 692,281
Fire Suppression

110.20.3101.401.10 Regutar Salaries 1,418,738 1,408 170 1,334 671 1,355 728 1,275,195
140.30.3101.401.30 Educationat Training - - 8000 - 12,000
110.30.3101.403.00 Overtime Salaries 110,718 182,834 480,000 123,302 168,914
110.30.3101.404.10 Annual Leave 101,584 124,468 111,816 75,599 110,887
140.30.3101 404.20 Sick Leave 50,051 32,268 55,008 46,440 55,443
110.30.3101.404.30 ther Salaries - - - -

$10.30.3101 405.1¢ Group nsurance 134,163 131,489 145 860 140,766 177 450
$10.30.3101.405.20 Social Sectrity 124,530 129,551 118,519 119,447 123,198
110.30.3101.405.30 Reatirement Contribution 35,248 39,508 39,467 33,530 30,009
110.30.3101.405 35 Deferred Comp Confribulions 58,190 58,575 59,738 56,889 67,638
110.3G.3101.405.50 Unemployrment Compensation 3,800 3,800 3,800 3,900 3,800
110.30.3101.405.60 Waorker's Compensation 16,758 36,456 34,253 34,253 33,489
$10.30.3101.435.62 M & R—Fuel 16,798 20,808 21,000 26,047 24,000
110.30.3101.435.03 M & R—-Vehicles 5,936 31,815 10,000 18,223 12,045
110.30.3101.451.01 Vehicle Insurance - - - - -
110.30.3101.459.01 Travel & Training 22,470 25,589 21,000 11,258 21,000
140.30.3101.510.00 Operating Supplies 128,210 31,528 42,500 42,876 85,000
110.30.3101.580.20 Fire Turn-cut Gear 2,055 9,002 74,500 203,930 12,000
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CITY OF THOMASVILLE
GENERAL FUND-FIRE PROTECTION

2042 OPERATING BUDGET
2009 2610 2011 2011 20142
ACCOUNT NUMBER DESCRIPTION ACTUAL ACTUAL BUDGEY PROJECTED BUDGET

110.30.3101.600.00 Capital Qutlay - - - - -
110.36.3101.880.82 Self-Insurance Charges 180,508 211,200 229,433 220,428 237 615
110.30.3101.880.43 City Shop Charges 38,658 42 084 43,918 43,920 38,817
Totai Fire Suppression 2,437 853 2B17.7414 2,534,483 2,383,536 2,488,601
Flre Prevention

110.30.3102.401.10 Regular Salarics 80,534 51,085 61,681 60,3380 46,177
110.30.3102.403.00 Cwertime Salaries 4,161 3,840 5 208 3,627 6,000
110.30.3102.404.90 Annusai Leave 3,818 4,234 2570 3,542 1,824
110.30.3102.404.20 Sick Leave 1,745 1,473 2,570 1,167 1,924
110.30.3102.404 .30 Other Salaries - - - -
110.30.3102.405.10 Group insurance 8 662 6,962 7,480 7,499 4,550
110.30.3102.405.20 Social Security 5275 5,323 5112 5212 3,827
410.30.3102.405.30 Retirement Contribution - - - - 5628
110.30.3102.405.35 Deferred Comp Contrbufions 1,837 1,735 2,005 1,722 1,501
110.30.3102.405.50 Unemploymeant Compensation 200 200 200 200 200
110.30.3102.405.60 Worker's Compensation 745 1,609 1,540 1,540 1,510
110.30.3102.435.02 M & R--Fuel 2,158 2 ABT 2,500 1,847 2,800
110.30.3102.435.03 M & R--Vehicles 104 546G 400 1,180 1,063
110.30.3102.452.01 Memberships - - - - 115
110.30.3102.458.01 Travel & Training 3,901 3,615 4,500 1,344 3,000
110.30.3102.510.00 Cperating Supplies 5424 2,330 15,000 5,834 15,000
110.30.3102.550.00 Office Supphies - - 50 - 50
110.30.3102.890.02 Self-insurance Charges 8,258 10,838 11,766 11,772 12,185
110.30.3102.850.43 City Shop Charges 3,432 3,708 3,875 3,878 3,425
Total Fire Prevention 108,354 119,074 127,159 110,874 110,879
TOTAL EXPENDITURES 3,119,108 3,210,042 3,258,572 3,108,052 3,271,781
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CITY OF THOMASVILLE, GA
FIRE PROTECTION
2012 CAPITAL BUDGET

2008 2010 2011 2011 2012
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET
110.30.2000.600.0C Capital Outlay - - 50,000 - 70,000
110.30.3101.600.00  Capital Outlay - - 410,000 - -
TOTAL CAPITAL - - 480,000 - 70,000
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CITY OF THOMASVILLE, GA
GENERAL FUND--STREETS
2012 OPERATING BUDGET

2008 20140 26141 2011 2012

ACCOUNT DESCRIPTION ACTUAL ACTUAL RUDGET PROJECTED BUDGET
REVENUE
110.40.1200.322.20  Drainage Structures - - - - -
110.40.1300.334.10  State Funds - Streats (DNR) - - - - -
140.40.1000.391.20 Parks & Recreation Transfer 75,000 77,250 79,588 79,5688 81,855
110.40.1000.391.72  Cemstery Perpetual Care Transier 20,000 20,000 20,000 20,060 20,000
110.40.1400.341.50 Cemetery Services - - - - -
110.40.1400.341.51 Cemetery Administrative Fees 22,200 26,800 28,200 24,450 25,000
110.40,1400.341.52  Cemetery Damage Deposits ~ - - - -
110.40.1600.383.70  Proceeds From Capiial Financing - 94 023 515,000 - 386,865
110.40.1700.368.03  Other Revenue 1,668 18 - - -
410.40.1700.368.13  Auction Revenue 1,814 8,081 - 20,633 -
TOTAL REVENUE 420,482 226,182 8§42,767 144,650 513,820
EXPENDITURES
110.40.2000.401.10  Regular Salaries 433,391 518,100 505,411 518,438 565,289
110.40.2000.401.20  Military Supplemental Salaries - - - - -
110.40.2000.403.00 Overtime Salaries 20,7492 28,705 25,000 33,822 25,000
110.40.2000.404.10 Annual Leave 28,142 32,735 45,948 32,751 48,518
110.40.2000.404.20 Sick Leave 15,811 16,378 45 946 24,683 48,519
140,40,2000.404 30 Other Salaries - - - - -
110.40.2000 405 10 Group Insurance 54 508 61,793 74 800 70,554 81,000
110.40.2000.405.20 Social Becurity 37,918 44 483 45 684 45 683 48,252
410.40.2000.405.30  Retirement Contribution 16,217 16,983 15,329 17,601 22,629
140.40.2000.405.35 Deferred Compensation Contributio 15,726 19,014 17,919 21 109 18,822
110.40.2000.405.50  Unemployment Compensation 1,500 1,900 2,260 2,200 2,000
110.40.2000 40580 Workers' Compensation 11,881 24 302 31,827 31,827 28,843
110.40.2000.414.12 tfegal Fees 2,424 3,845 2,500 1,654 2,50
110.40.2000.416.9¢  Temporary Services 26,6672 15,433 25,000 16,872 25,000
110.40.2000.431.2C Telephone 2,879 3,220 2.877 2,843 2,877
110.40.2000.431.21 Cellular Telephone 7,132 2,336 6,000 1,868 5600
110.40.2000.431.22 Pagers/Radios 788 2,123 1,804 1,804 1,804
110.40,2000.431.25 internet Servics 248 248 248 248 248
110.40.2000.432.02  Maintenance Service Contracts - - - -
110.40.2000.433.35 Lot Clearing - - - - -
110.40.2000.435.01 M & R--Buildings 4,266 - 4,000 - 4,000
110.40.2000.435.02 M & R--Fuel 45 362 58,737 85,000 78,124 65,000
110.40.2000.435.03 M & R—Vehicles 64,360 58,816 53,012 71,263 34 541
110.40.2000.435.05 M & R--Radios 2,237 54 - 283 -
110.40.2000.435.08 M & R—-Eguipment 12,433 8,905 9,000 12,585 10,000
110.40.2000.435.08 Contract Mowing 48,000 53,000 56,000 53,880 56,000
110.40.2000.435.10 M & R—Sweeping C- - - 28 -
140.40.2000.435.12 M & R-—-Unimproved Sirest Fill 354 811 2,000 788 2,000
110.40.2000.435.13 M & R--Street Patching 3,829 14,587 10,000 10,811 10,000
110.40.2000.435.14 M & R-5ighs 13,088 8132 15,000 12 648 30,000
110.40.2000.435.15 M & R--Drainage Structures 30,952 21,501 20,000 8,873 20,000
110.40.2000.435.16 M & R—-Sidewslks 62,847 63,250 50,000 56,338 50,000
110.40.2000.435.25 M & R--Street Lighting 76,189 68,637 - -
110.40.2000.436.60 Landfil Fees 5,315 3,398 3,000 2,886 3,000
110.40.2000.437. 10 Rent Expense - 65,000 65,000 485,000 85,000
110.40.2000.437.20 Vehicle Lease 23,840 21,524 35,700 15,232 25 867
110.40.2000.451.01  Vehicle Insurance 7,067 6,702 3,186 5 834 6,000
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CITY OF THOMASVILLE, GA
GENERAL FUND-STREETS
2012 OPERATING BUDGET

2008 2010 2011 2011 2012
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET

110.40.2000.451.02  Fire & Lighility insurance 44 B3¢ 48 077 24,4124 48 170 48,600
11G.40.2000.451.45 Damaged Property Recoveries 3,367 8,340 - 414 -
110.40.2000.452.G1  Memberships 387 543 200 386 300
110.40,2000.456.01  Tree Removal 3,018 5,800 8,000 2,358 8,000
110.40.2000.4558.08  Passive Park Maintenance - 449 - - -
110.40.2000.456.10  Rose Garden Expense 3,932 5865 2,000 2,595 2,000
110.40.2000.456.15  Hose Meintenance Contract 103,255 111,248 88,208 70,344 82,000
110.40.2000.456.16  R.O.W. Maintenance Cuntract 193,852 151,603 147,000 126,447 147,000
410.40.2000.456.17 Cemetery Maintenance Contract 40,769 38,381 40,000 34,5682 40,000
110.40.2000.456.18  Live Oak Maintenance 4002 540 4 600 7,020 4,000
110.40.2000.458.10 Puostage 7 18 10 36 30
110.40.2000.458.01  Travel & Training 3,223 1,554 3,000 2,132 4 000
110.40,2000.510.00  Operating Supplies 63,582 86,373 62,000 63,810 65,000
110.40.2000.510.04  Safety Equipment - - - -
110.40.2000.510.05 Pavement Markings 7,524 8,479 10,000 12,238 10,000
110.40.2000.520.11  Utilities 28,042 30,030 28,000 28,167 28,000
110.40.2000.550.00  Office Supphies - - - -
110.40.2000.580.10  Uniforms 10,311 13,558 11,000 14,688 13,253
110.40.2000.600.00 Capital Oullay 130,765 111,588 515,000 116,778 386,865
110.40.2000.800.50  Principal Payments 28,575 23,554 19,733 12,492 38,500
110.40.2000.800.52  inferest txpense 5,589 5,195 5,442 5,388 8,000
110.40 2000.880.02  Selfinsurance Charges 86,012 142,888 129,424 129,420 121,854
110.40.2000.890.03 Engineering Charges 50618 9,064 7,880 7,980 7,529
110.40.2000.880.04 Building Maintenance Charge - - - -
110.40.2000.880.65 Human Resources Charges 15,276 13,782 18,259 18,264 17,875
110.40.2000.880.06  Information Systems Charges 15,352 17,404 15,862 17,852 28,047
110.40.2000.890.11  Finencial Services Charges 20,250 20,781 22,304 21,828 21,478
116.40.2000.890.12 Telecominunications Charges 396 388 397 396 397
140.40.2208.8600.16  Technical Services Charges 3,833 847 1,131 1,128 1,035
110.40.2208.800.30  Customer Service Charges - - 5,000 4,992 5,060
110.40.2000.800.32  Warshouse Charges 10,531 10,968 11,270 11,288 11,889
110.40,2000.890.42 Purchasing Charges 7,844 7 .860 8,113 7,880 8,013
140.40.2000.850.43  City Shop Charges 111,408 120,684 125,841 125,840 191,313
110.40.2000.890.44  ECC Transfer 14,005 13,808 13,696 13,692 14,276
TOTAL EXPENDITURES 2,642 880 2,224,391 2,580,880 2,143,074 2,548,561
STREETS NET INCOMENLOSS) {1,822,378y (1,998,208} (1 837,923 (2,001.424)  (2,035,741)
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CITY OF THOMASVILLE, GA
GENERAL FUND--STREETS

2012 CAPITAL BUDGET
2008 2010 2011 2014 2012
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET
110.40.2000.600.00 Capital Outlay 130,785 111,688 515,000 116,776 386,863
TOTAL CAPITAL 430,765 111,588 515,000 116,776 386,865
Capital Detail:
140.40.2000.600.00 Continuation of park improven Vactor nozzles $11,865 11,865
Playground equipment @ Northside Park $10,000 10,000
Two replacement crew trucks {CNG ready ) $78,000.0( 78,000
Twa replacement vans carty forward $80,000 30,000
Replacement boom mower 107,000
Cemetery building @ Laurel Hill carry forward $120.00¢ 100,000
Total 386,865
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CITY OF THOMASVILLE, GA
GENERAL FUND--PLANNING AND ZONING

2012 OPERATING BUDGEY
2009 2018 2041 2001 2012
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET
REVENUES
110.50.1200.321.20  Plan/Piat Review Fees - - - - 20,000
110501200321 21  Pumbing Inspaction Permifs 6,088 17,802 6,710 7438 8,625
110.50.1200.321.22  Mechanical Inspection Permits 13,318 47 g4 9,008 15,512 17 825
110.50.1200.321.51 Gas Inspection Permits 1,858 2,402 2,553 2,301 2,588
£10.50.1200.321.52  Electrical inspection Permits 17,020 46,048 16,055 17,584 20,700
110.50.1200.32161  Bulding Certificate of Gceupancy 2425 4270 3,828 4125 4000
110.50.1200.32162 Qualfication Cerfificates 5 0688 6,340 6,064 6,885 6,500
110.50.1200.321.65 Benner Permits 525 375 338 263 250
110.50.1200.322.11  Building Permits 144 179 288 151 110,728 101,463 110,000
140501200322 42 Reinspection FessiCourtesy Inep. 1,500 2,450 3,012 5,048 6,000
140.50.4200.322.92 Board Application Fees 500 900 1,185 600 800
110.50.1200.322.63 Rezoning Requests 1,100 2,161 2,445 2,250 2,250
110.50.1300.334.10  State Funds - 5,700 - - -
110.50.1400.341.00  Historic Preservation 675 775 800 638 500
110.50.1400.34132 Lot Clearing 7,367 - - - -
410.50.1600.393.70  Procseds from Capital Leases - - 38,795 - -
110.50.1700,366.03  Other Revenue 224128 1,965 - 35,000 -
140.50.4700.366.04 Property Acquisiion Granis - - - - 12,500
110.50.1700.366.13  Auclionh Revenue - 1,691 - - -
Total Revenues 425,858 420,844 199,194 499,115 212,438
Administeative
110.50.2000.401.10  Regular Salaries 92,037 75,371 89,115 102,093 81,477
116.50.2000.403.00  Overtime Salaries - - - -
110.50.2000.404.10 Annuat Leave 2,221 4718 8,101 2,785 8,316
110.50.2000.404.20 Sick Leave 669 1,525 8,101 5305 8,318
110.50.2000.405.10  Group insurance 5415 4 297 7,480 6,158 6,100
140.50.2000.405.20  Social Securily 8512 8,348 8,057 8,060 8270
110.50.2000.405.30  Retirement Contributions - - - -
140.50.2000.405.35 Deferred Compensation Contributl 7141 7,024 7,016 10,250 5,487
110.50.2000.405.50 Unemployment Compensation 100 100 100 100 200
140.50.2000.405.60 Workers' Compensation 168 273 2,756 2,758 347
110.50.2000.405.81  Relocation Expenses - - - -
110.50.2000.444.12  lLegal Fees 17,358 12,232 14,550 42 523 15,000
440.50.2000.416.01 Consulting Fees 61,892 88,633 15,000 39 180,000
140.50.2000.416.02 Comprehensive Flan - - - - -
110.50.2000.416.30 Team Meetings 305 620 1,000 135 1,000
110.50.2000.416.31 Candidate [nterview Expenses - - ~ - -
110.50.2000.416.90 Temporary Sefvices - - - - -
110.50.2000.431.20 Telephons 4 533 4534 4533 4532 4,500
110.50.2000.431.21 Cellular Telephone 6,034 2,668 3,420 290 3,420
110.50.2000.431.22 Radios - 664 635 835 635
110.50.2000.431.25 Intemnet Seyvice g76 676 6876 676 676
140.50.2000.432.02  Maintenance Senvice Contracls 800 1,499 - - -
110.50.2000.435.01 M & R-Buidings 7,168 6,350 7,500 4 986 7 500
+40.50.2000.435.02 M & R-Fusl 3,160 3,258 3,500 5,487 5,000
110.50.2000.435.03 M & R-Vebhicles 778 1,088 1,368 215 6,554
110.50.2000.451.45 Damaged Properly Recoveries 2,762 158 - -
110.50.2000.451.01  Vehicle Insurance 1,448 1,388 1.384 1,218 1,300
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CITY OF THOMASVILLE, GA
GENERAL FUND-PLANNING AND ZONING

2042 OPERATING BUDGET
2009 2010 2041 2011 2012
ACCOUNT DESCRIPTION ACTUAL AOTUAL BUDGET PRCJECTED BUDGEY

110.50.2000.451.02  Fire & Liability Insurance 1,803 1,582 1,501 1,764 1,800
110.50.2000.452.01 Memberships 530 1,015 1,000 1,268 1,000
110.50.2000.452.03  Subscriptions 158 380 500 189 5G0
140.50.2000.452.04  Board Mamber Subscriptions - - - - -
110.50.2000.454.00 Board Member Development 535 - 3,000 2222 1,500
110.50.2000.455.00  Advertising - - 250 80 250
110.50.2000.457.00  Printing & Binding 852 3585 1,000 1,102 2,500
140.50.2000.458.10¢  Postage 783 1,008 1,500 1,030 1,500
110.50.2000.450.01  Travel & Training 1,423 1,750 2,500 8,283 4,000
110.50.2000.510.00  Operaling Supplies §,238 11,255 7,500 14,249 12,500
110.50.2000.520.11  Utllities 6,858 5,858 8,500 5,142 8,500
110.50.2000.550.00  Office Supplies 3,525 2,808 2,000 1,847 2,000
110.50.2000.580.10  Uniforms 163 84 460 - 400
110.50.2000.585.00  Zoning Analysis 4,497 6,987 16,000 15,732 13,884
110.50.2000.800.00  Capital Outlay 49,000 - 9,785 14,832 -
110.50.2000.800.21 Bad Debt Expense 1,837 ~ - - -
110.50.2000.800.50  Principal Payments 16,820 10,358 17 466 7,768 11,808
110.50.2000.800.52  interest Expenge 4 B85 5787 6,179 5,437 53060
110,50.2000.890.02  Seff-Insurance Charges 34,452 43,320 47,063 47 078 54 834
110.50.2000.860.03  Engineering Charges 8,232 12,247 9,974 9,972 g 411
110.50.2000.890.04 Suilding Maintenance Charge 3,353 3372 5,241 5244 5,377
110.50.2000.880.05 Human Resources Charges 7,989 9,482 5,392 6,398 6 186
410.50.2000.800.068 Information Systems Charges 33,686 37,464 43208 39,048 5(,756
140.50,2000.860.11  Financial Sewvices Charges 8,072 8,257 8,873 8 688 8,544
110.50.2000.880.12 Telesommunications Charges 1,392 1,352 1,390 1,382 1,390
110.50.2000.880.30  Customer Service Charges - - 2,000 2,016 2,000
110.50.2000.890.16 Technical Senvices Charges 4789 847 1,131 1,128 1,035
110.50.2060.880.32  Warehouse Charges 1,501 1,572 1610 1,852 4,688
110.50,2000.890.42 Purchasing Charges 5314 5,352 5528 5,352 4,688
110.50.2000.800.43  City Shop Charges 21,144 22 896 23,896 23,6892 21,121
Total Administrative 454,066 399,542 411,780 426,863 550,181
Building Inspection

110.52.2000.401.10 Regular Salaries 134,347 85,434 51,083 89,824 972,325
110.52.2000.40%1.30  Educational Training - - - -
110.52.2000.401.50 Temporary Salarias - - - -
110.52.2000.403.00 Overtime Salares 124 - - -
110.52.2000.404.10  Annual Leave 9,078 4 AZ( 7,372 3,763 8,383
110522000404 20 Sick Leave - 2611 7,372 1,874 8,393
110.52.2000 405,10  Group Insurance 14,614 8,185 9,350 §,418 13,650
110.52.2000.405.20 Social Security 10,813 8,704 7,332 5 958 8,347
110.52.2000.405.30 Retirement Cantributions - - - -
110.52.2000.405.35 Deferred Compensation Contribuli 4 617 3,008 2875 3972 3,273
110,52 9000.405.50  Unemployment Compensation 500 3006 250 250 250
110.52.2000.405.80  Worker's Compensation 3,278 4374 3,657 3,657 3,543
110.52.2000.414.12 Legal Fees - - - - -
110,52 2000.415.01  Consuiting Fees - 38,600 61,940 33,860 3,000
110.52.2000.418.05  Apprasals - - - - 5,000
110.522000.416.80  Temporary Services - - - - -
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CITY OF THOMASVILLE, GA
GENERAL FUND--PLANNING AND ZONING

2012 OPERATING BUDGET
2009 2010 2011 21t 2612
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED  BUDGET
110.52.2000.431.22 Radios - 684 G335 35 897
110.52 2000.455.00  Advertising - - - - -
110,52 200045001  Travel & Training 13,808 5227 8,000 7,870 8,000
110.52.2000.510.00 Operafing Supplias - - 1,500 2,250 1,500
110.52.2000.560.10  Uniforms 710 87 200 198 800
110.52.2000.600.00 Capital Cutlay - - 5000 - -
140.52.2000.800.50  Principal Payments - - - -
110.52.2000.800.52  Interest Expense - - - -
110.52.2000.880.03  Engineering Charges - - 28660 2,654 2510
140.52.2000.800.11  Financial Services Charges - - - -
Total Building inspection 191,887 157,584 188,835 167,089 158,882
Zoning & Code Enforcement
110.54.2000.401.10  Regular Salaties 10,851 19,782 22,850 25,243 61,487
110.54 2000 403.00  Overtime Salaries 148 19 28 -
110.54 2000.404.10  Annual Leave 264 - 2,088 1,078 5,591
110.54.2000.404.20  Sick Leave 850 - 2,088 - 5,581
110.54.2000.405.10  Group Insurance 1,342 804 3740 3,739 9,100
110.54.2000.405.20  Scciat Security 934 1,138 2,075 2,008 5,560
110.54.2000.405.30 Retirement Contributions - - - -
110 54.2000.40%35 Deferred Compensation Contribut 211 218 en 461
110.54.2000.405.50 Unemployment Compensation 100 200 200 250 100
110.54.2000.405.60 Worker's Compensation 766 160 1,599 1,588 1,383
110.54.2000.414.12 Legal Fees - - - ~ -
110.54.2000.415.01  Consulting Fees - - - - -
110.54.2000.415.30 Board Mestings - ~ - - 3000
11054 2000.432.01  Demoliion & Repair 35,744 5400 50,000 27,480 50,000
110.54.2000.432.02 Maintenance Service Contracts - - - - -
140.54.2000.433.35 Lot Clearing 11,750 782 25,000 19,686 25,000
110.54.2000.436.00 Landfil Fees - - - - -
110.54 2000.450.01  Travel & Training 1,113 5897 2,000 1,555 500G
110.54.2000,580.10  Uniforms - - 400 197 400
110.54.2000.600.00 Capitai Cutlay - - 22,000 - -
Total Zoning & Code Enforcement 63,882 34,408 434,255 83,276 172,202
GCommunity Development
110.56.2000.4049.10  Reguiar Salaries - 47 885 - -
410.56,2000.404.10  Annual Leave - 2,222 - -
110.56.2000.404 20  Sick Leave - 772 - -
140.56.2000.405.10  Group insurance - 3,508 - -
110,56 2000.405.20  Soclal Security - 3,353 - -
110.56.2000.405.35 Deferred Compensation Contribull - 2,485 - -
Total Community Development - 55205 - - -
Housing
110.58.2000.401.10  Regular Salaries - - 39,523 42 689 40,708
110,58 2000.401.20  Mifitary Salaries - - - -
110.58.2000.403.00 Overtime Salares - - - -
110.58.2000.404.10  Annual Leave - - 3,583 2101 3,704
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CITY OF THOMASVILLE, GA
GENERAL FUND--PLANNING AND ZONING

2012 OPERATING BUDGET

2009 20140 2011 2011 2012

ACCOUNT DESCRIPTION ACTUAL ACTUAL  BUDGET PROJECTED BUDGEY
110.58.2000.404.2¢  Sick Leave - - 3503 1,308 3704
110.58.2000.405.10  Group Insurance - - 3,740 3774 4,550
110.58.2000405.20  Social Security - - 3,673 3,388 3,680
110.58.2000.405.30  Retirement Conributions - - - ~
110.58.2000.405.35  Deferred Compensation Contributl - - 2,433 2,525 2,887
110.58.2000.405.50 Unemployraent Compensation - - - - 100
110.58.2000.405.60  Worker's Compensation - - - 154
110.58.2000.414.12  Legel Fees/Property Acquisitions 404 4,000 12,450 15,600
110.58.2000.455.00  Adveriising 2477 2500 2,488 3,000
110.58.2000.458.01  Vravel & Training 4,013 2,000 1,582 2,000
110,58 20060.510.00  Operaling Supplies ~ 256 1,000 580 1,000
110.58.2000.452.01 Memberships - 100 - - 300
110.58.2000.452 03  Subscriplions - 11 - - -
110.58.2000.880 02 Selidnsurance Charges - - ~ - -
110.58.2000.800.05 Human Rescurce Charges - - - - -
Total Housing - 8,960 65,285 72,876 80,781
GIS
410.58.2000 40110 Regular Salaries 79573 98,789 86,447 g7 422 40 083
140.56.2000.401 20  Mittary Supplement Salaiies 324 - - -
110.58.2000.403.00  Overlime Salaries 10 375 100 -
116.59.2000.404 1¢  Annual Leave 4 529 5,220 7,855 3,099 3,642
110.59.2000.404.20 Sick Leave 794 573 7,858 850 3,642
110.50.2000.405.10  Group Insurance 7511 8,752 9,350 9,417 4 350
110.59.2000.405.20 Social Security 5,315 7 897 7.818 7,791 3622
110.58.2000.405.30  Refirement Contributions 47868 5,026 5172 5085 5,327
110.59.2000.405.35  Deferred Compensation Contribuli 1,558 2486 2506 1,650 1,420
110.59.2000.405.50¢ Unemployment Compensation 200 200 250 200 250
110.58.2000.405.60  Worker's Compensation 766 2424 155 155 2,478
110.58.2000.414 12 LegalFees - - - - -
110.58.2000.415.01  Consulting Fees 1,513 - - - -
110.50.2000.415.30 Board Mestings 1,884 2,360 2,500 1,660 -
110.59.2000 455.00 Adverising 640 320 500 840 -
110,50 2000.459.01  Travel & Training 878 2,262 2,500 3,172 2,000
Total GIS 111,283 137,183 133,014 132,451 66,894
Total City Planner Expendifures 821,098 790,961 944 338 882,254 1,069,550
CITY PLANNER REVENUESAEXPENSES) {395,240} (381,018} (745,547} {683,139} {857,412}
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CITY OF THOMASVILLE, GA
GENERAL FUND--NEIGHBORHCOD DEVELOPMENT

2012 OPERATING BUDGEY
2508 2010 2011 2011 2012
ACCOUNT DESCRIPTION AGTUAL ACTUAL BUDGET PROJECTED BUDGET
REVENUES
110,72.1300.334.10  State Funds 5000 - - - -
140.70.1400.341.00  Historic Preservation - - - 6,000 12,000
110.70,1700.366 03  Other Revenue - 10,000 10,600 a,000 -
Total Revenues 5000 18,600 10,0060 12,000 42,000
Neighborhood Development
110.72.2000.401.10  Regular Salanes 70,791 57 160 52,854 55081 54 630
110.72.2000 403.00  Overime Salaries - 134 - 351
110.72.2000.404.16  Annual Leave 4,591 3,848 4,805 2,808 4,972
110.72.2000.404.20 Sick Leave 2,371 2,448 4 805 3,063 4,872
110.72.2000.405.40  Group Insurance 4530 4 88¢ 5,049 5,251 8,143 -
110.72.2000.405.20  Social Security 5680 4757 4778 4,859 4,844
140.72.2000.40530 Retirement Contributions 3,704 3,758 3,737 3,857 3,849
110.72.2000.405 35  Deferred Compensation Contributi 4 566 3,074 1,755 4264 3,878
110 72.2000.405.50  Unemployment Compsnsation 135 135 135 135 135
110.72.2000.40560 Worker's Compensation 72 1,093 98 a8 98
110.72.2000.414.12 LegalFees 843 70 - -
110.72.2000.415.31  Neighborhood Project Meetings 7,241 19,377 10,000 10,639 12,000
116.72.2000.4%5.32  Neighborhood Building Events - . - -
110.72.2000.495.33  Neighborhood Rehab 5183 - - -
110.72.2000.436.00 Landfill Fees . - a8 200
110.72.2000452.01  Memberships - - 300 225 225
110.72.2000.452.03  Subscriplions - - - -
110.72.2000.456. 04 Special Events - - -
110.72.2000.458.01  Travel & Training 5 845 615 2,583 2,521 2,000
140,72 2000.510.00  QOperating Supplies 438 - 1,000 376 1,000
110.72.2000.456.47  Cemetery Preservaiion 10,187 18,221 15,000 2,557 27,600
110.72.2000.458.10  Postage - 182 8 -
110.72.2000.880.2% Federal Grant Match 12,317 - - -
110.72.2000.890.02 Seif-nsurance Charges - 7,308 7,042 7,944 8225
1160.72.2000.880.05  Human Resources Charges - - 1,232 1,236 1,193
Total Neighborhood Development 138,804 128,560 116,148 108,352 135,523
NEIGHBORHOOD DEVELOPMENT REVENUESHEXP) {133,594} {118,550} {106,149} {96,352} {123,523}
TOTAL GENERAL FUND EXPENDITURES 13,327,570 14,064,218 14,558,452 13,705,173 14,854,289
TOTAL GENERAL FUND REVENUESHEXPENDITURE 220,191 90,836 2,558 {82,511} 72,611
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CITY OF THOMASVILLE, GA

PARKS AND RECREATION
2042 OPERATING BUDGET
2008 2010 2011 2041 2012
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET
REVENUES
205.00.4100.213.10  Local Sales Tax Transier 1,482 255 1,496,937 1,560,000 1,575,820 1,581,700
205.60 1700.3686.13  Auction Revenus - - - -
205.00.1800.390.30  Proceeds From Capital Purchases - - - - 25,000
TOTAL REVENUES 1,492 255 1,486,937 1,580,600 4,575,920 1,608,700
EXPENDITURES
205.00.2000.401.10  Salaries 22 486 20,864 22,051 18,834 22,707
205.00.2000.403.00  Ovettime Salaries 2,281 2,564 1,500 2,351 1,800
205.00 2000.404.1C  Annual Leave 1,808 1,798 1,836 2,947 1,5994
205.00.2000.404.20 Sick Leave 530 3,038 1,935 2,691 1,984
2015.00.2000.405.10  Group Insurance 3,448 3,472 3,740 3,738 4 550
205.00.2000.405.20  Social Security 2,025 2,118 1,983 2,102 2,042
205.00.2000.405.30  Retirement Contribution 2,701 2,822 2,818 2,857 3,003
205.00.2000.405.35  Deferred Compensation Contrib. - - - - -
205.00.2000.406.50  Unempioyment insurance 200 100 160 100 100
205 00.2000.405.60 Workers' Compensation 798 1,725 1,669 1,668 1,660
205.00.2000.414.12 tegal Fees 3,635 1,185 500 830 500
205.002000.416.80 Temporary Salaries 37,808 35,718 34,000 30,865 52 500
205.00.2000.431.20 Telephone 218 274 - - -
205.00.2000 431,21 Cellular Telsphone 52 125 - - -
205.00.2000.431.22 Pagers/Radios - 332 37 317 250
205.00,2000.431.25  Internet Service 61 81 61 81 61
205.00.2000.435.01 M & R—Buildings - - - - -
o05.00.2000.435.02 M & R-—Fuel 3,258 3,822 3,500 5,148 4,000
205.00.2000.435.03 M & R--Vehicles 9584 1,285 1,000 2578 3,011
205.00.2000.435.06 M & R—-Eguipment - - - - -
205.00.2000.435.08  Contract Mowing 16,500 16,500 16,500 16,500 16,5060
205.00.2000.451.01  Vehicle insurance 454 429 214 352 360
205.00.2000.451.02  Fire & Liability Insurance 23,661 21,931 21,930 21,925 22,000
S05.00.2000.451.45  Damaged Property Recoveries - - - -
205.00.2000.454 66 Aid fo Other Municipalities 7,638 17,820 16,000 20,746 16,000
706.00.2000.454.05  YMUA Allocation 482,000 462 000 475,000 475,000 475,000
205.00.2000.456.15  Afhletic Field Maintenance 313,006 321,455 322,000 285,503 313,000
205.00.2000.458.10  Postage - - - - -
205.00.2000.510.00 Operating Supplies 44,787 51,848 42,000 32,378 42 000
205.00.2000.520 11 Utilitles 108,541 111,741 110,000 114,748 110,000
205.00.2000.580.10  Uniforms 298 2,645 300 1,447 1,200
205.00.2000.600.00  Capital Guilay 52,685 - - - 25,000
205.00.2000.800.50  Principal Payments 89 750 96,852 95,0811 101,847 103,752
"05.00.2000.800.52  Interest Payments 34,789 27 896 28837 22,791 20,758
205.00.2000.880.02  Self-insurance Charges 8,258 5,412 5,883 5,880 6,083
205.00.2000.800.05 Human Resources Charges 1,912 1,838 1,826 1,824 1,768
205.00.2000.690.06  Information Systems Charges 813 1,620 1,045 948 1,165
205.00.2000.890.12  Telecommunications Charges 204 204 - -
n05.00.2000.860.18  Technical Services Charges a58 847 1,131 1,128 1,035
205.00.2000.880.32 Warehouse Charges - - - -
£05.00.2000.890.42 Purchasing Charges 3,688 3,768 3,898 3,785 2 888

Page 35



CITY OF THOMASVILLE, GA

PARKS AND RECREATION
2012 GPERATING BUDGET
2808 2019 2011 2011 2042
ACCOUNT DESCRIPTION SCTUAL ACTUAL BUDGET PROJECTED BUDGET

205.00.2000.800.43  Ci#y Shop Charges 9,708 10,524 10,878 10,980 8,704
205.00.2600.851.01  Transfer to General Fund 16,000 18,000 18,000 16,000 16,000
205.00.2000.891.32 Sales Tax Xfer to Golf Course 222 407 227 000 231 500 231,500 234,750
205.00.2000.851.18  Xfer to Facilities Maintenance 75,000 77,2580 79,568 79,568 81,855
TOTAL EXPERNDITURES 1,575,788 1,588,178 1,587,532 1,523,538 1,601,138
TOTAL PARKS AND RECREATION {83,514} {59,237} 2,488 52,281 5,582
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CITY OF THOMASVILLE

PARKS RECREATION
20112 CAPITAL BUDET
. 2008 2010 2011 2011 2012
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET
205.00.2000.600.00 Capital Outlay 52,685 - - - 25,000
TOTAL CAPITAL 82,685 - - - 25,600
205.00.2000.600.00 Vehicles Replacement pick-up truck 25,000

CAPITAL DETAIL:
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CiTY OF THOMASVILLE, GA

ASSET FORFEITURE
2012 OPERATING BUDGET

2009 2010 2011 2011 2012

ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET
REVENUES
211.00.1300.337.00 Local Funds 38,856 13,803 11,684 34,288 12,000
211.00.1300.381.24  Transfer from Audi Evidence - - - -
TOTAL REVENUES 38,855 43,883 11,884 34,268 42,500
EXPENDITURES
241.00.2000.416.81 Contributions - - - -
211.00.2000.510.00 Gperating Supplies 11,282 8637 24,658 30,238 31,062
211.00.2000.435.08 M &R - Equipment - - - -
211.00.8000.600.00  Capital Outlay - - - - 32,563
TOTAL EXPENDITURES 41,282 9,637 24,658 30,236 63,625
TOTAL ASSET FORFEITURE 27,683 4,258 {12,874 4,032 {51,525}
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CITY OF THOMASVILLE, GA

SPECIAL HOTELUMOTEL TAX
20142 OPERATING BUDGETY
2009 20510 2011 2011 2012

ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET
REVENUES
235.00.1100.314.91  Hotel/Motal Tax 209,575 188,572 200,000 194,103 200,000
TOTAL REVENUES 209,575 188,572 200,000 194,103 200,000
EXPENDITURES
235.00.2000.801.31  Transfer to Tourism 208,575 188,572 200,000 184,103 200,000
TOTAL EXPENDITURES 208,575 188,572 200,000 184,103 208,000

TOTAL SPECIAL HOTEL/MOTEL TAX - - -
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CITY OF THOMASVILLE

TOURISM
2012 OPERATING BUDGET
A E
€+ D)
2009 pita il 2014 2011 2012
ACCOUNT DESCRIPTION ACTUAL ACTLAL BUDGET PROJECTED BUDGET
REVENUE
240.00.1100380.40  HotelMotsi Tax Revenus(Cily) 208 575 188,672 200,000 194,103 200,000
240 00.1100.390.41 Hetel/Motel Tax Revenus{County) 39,357 47 114 45 000 57.867 73,500
240.00.1400.345.90  Welcame Center Sales 10,712 8,010 & 000 9,980 8,000
240.00.1400.345.H1 Visitors Center Ad Sales 17,308 15,626 17,000 28,20G 15,000
240.00.16800.361.02  Checking interest 38 24 27 25 25
240.00.1700.388.03  Cther Revenue 883 276 9] {726) -
TOTAL REVENUE 278,013 280622 271,827 289,450 286,525
EXPENDITURES
240.00.2000.401.10  Reguisr Salariss 84,648 112,086 115,827 108,557 136,535
240.60.2000.403.00  Overtime Salanes 533 1,177 1,152 +, 247 1,500
240.00.2000 40410 Annual Leave 3,540 8,754 3,529 3,203 5,689
240.00.2000.404.2C0  Sick Leave 2,208 1,838 3,522 1,760 5,689
240,00.2000.405.10 Group insurance 2,188 14,960 13,080 11,808 15,926
240.00.2000.405.20  Social Security 6,818 5 043 9 41 8,661 11,315
240.00.2000.405.35 Deferred Compensation Contrib. 2,974 4,958 3,500 5,151 3,500
240.00.2000.405.5C  Unemployment Insurance 250 350 350 350 350
240.00.2000.405.60  Workers' Compersation 111 240 305 305 372
240.00.200C.414.12  iLsgal Fees - - - - -
240.00.2000.416.01 Censuiting Fees - - - - -
240.00.2000.415.21 Service Charges - - - - -
240.00.2000.418.8C  Temporary Labor 27,139 755 - - -
240.60.2000.420.00  Purchases for Hesale 13,447 12,052 5,000 7,504 5,000
240.00.2000.420.03  Credit Card Processing Fees 414 238 TH0 1,528 4,200
240.00.2000.431.20  Telsphone 2,659 2,712 2675 2,743 2,700
240.00.2000.431.21 Cellular Telephone 224 182 1,280 - 1,280
240.00.2000.431.25  Internst Service 123 123 123 123 123
240.00.2000.432.65  Step-On Guides - - - - -
240.00.2000.435.01 M & R--Buildings 1,525 1,350 1,200 1,163 1,200
240.00.2000.435.04 M & R—Offics Equipment 3670 1,120 1,100 1,348 1,820
240.00.2000.437. 10 Rent Expense 18,288 18,288 18,288 18,288 18,280
240,00.2000.451.02  Fire & Liability Insurance 37 35 24 33 40
240.00.2000 452 01 Memberships 2,743 280 1,500 1,020 1,500
240.00.2000.452.03 Subscripiions 48 42 200 1186 200
240.00.2000.455.00  Advertising 52,581 51,552 25,000 24 520 30,000
740.00.2000.455.01 Promotional ltems 4 541 5,437 4,000 2,540 4,000
240.00.2000.455.02  Fublic Relstions/Entertainment 2,180 1,048 2,000 B33 2,000
240.00.2000.457.00  Printing & Binding 40,198 39 814 30,000 33,264 30,000
240.00.2000.458 00  Postage 4 366 8,763 6,000 4 061 5,000
240.00.2000.453.01 Travel & Training 7,543 3,925 4,000 8,059 5,000
240.00.2000.458 .13 Entertainment--Travel Witers 373 - - - -
240.00.2000.510.00  Opersating Supplies 8,302 812 6,000 8,125 6,000
240.00.2000.520.11 Utiities - - - -
240.00.2000.550.00  Office Supplies 4,688 4,842 2,000 962 2,000
240.00.2000.600.00 Capital Expenditures - - - - -
240.00.2000.820.02 Self-insurance Charges 10,320 18,848 20,550 20,592 21,324
240.00.2000.880.05 Humean Resources Charges 2,390 2,292 3485 3,192 3,093
240.00.2000.880.08 information Systems Charges 4,846 5,838 8,272 5,664 5,989
240.00.20G0.860.08  Transfer to Main Sirest 30,000 30,000 30,000 30,000 30,000
240.00.2000.890.18 Technical Services Charges 958 2,123 2828 2,832 2,588
TOTAL EXPENDITURES 353,227 366,283 324,719 321,339 362,333
REVENUES OVER/(UNDER) EXPENDITURES 75,214) (105,660} {53,691} {31,388} {85,808}
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CITY OF THOMASVILLE, GA

MULTIPLE GRANTS

2012 OPERATING BUDGET

2008 2010 2011 2015 2012
ACCOUNT DESCRIPTION ACTUAL ACTUAL SUDGET  PROJECTED  BUDGET

REVENUES

250.00.1300.338.00 State Funds--Hands On GA 10,000 -
250.00.1300.338.01 Transfer from Eleciric - 14,588 -
250.04.1300.331. 1% Federa! Funds—Direct - - - -
250.04.1300.331.12 Federal Funds-Washington - - -
250.06.1300.331.12 Faderat Funds—Anti-Gang 13,800 -
250.08.1300.336.00 State Funds—SANE - - -
250.11.1300.336.02 State Funds-—Lapham-Patiersen - - 150,000
TOTAL REVENUES 23,800 14,58% 150,800
EXPENDITURES

250.00.2000.414.12 Legal Fees - - -
250.00.2000.415.0% Consulting Fees - - -
250.00.2000.415.02 Hands On GA Expenses 10,000 -
250.06.2000.416.00 Thomasville Police Dept - - -
250.06.2000.416.01 Brooks County Beard of Commission - - -
250.11.2000.416.02 | apharn-Patterson House Expenses - - 150,000
250 (06.2000.416.03 Boys & Girls Club of Valdosta 5,880 -
250.06.2000.416.04 Valdosta Police Dept. 7,840 -
250.00.2000.881.21 Transter to General Govi - - -
250.04.2000.830.00 Improvementis - - - -
250.04.2000.630.04 improvements - - -
250.04 2000.830.02 improvements - - ~
250.04.2000.630.03 Improvermants - - -
250.,08.2000.416.02 SANE Grant Expense - - -
250(3.08.2000.418.00 Byrne Justice Assistance - - -
TOTAL EXPENDITURES 23,800 - 156,000
MULTIPLE GRANTS REVENUE/EXPENDITURES - 14,598 -
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ACCOUNT

DESCRIPTION

CITY OF THOMASVILLE, GA
ECONCMIC DEVELOPMENT
2012 OPERATING BUDGET

2008
ACTUAL

2010
ACTUAL

2011

A

2041

BUDGET PROJECTED

E
{C+ D}
2012
BUDGET

REVENUES

265.00.1300.331.10
265.00.1304.338.01
265.00,1800.361.00
255 £0.1600.361.90
TOTAL REVENUES

EXPENDITURES

265.00.2000.414 12
265.05.2000.415.02
265.05.2000.455.00
265.00.2000 416.20
265.00.2000.630.12
285.00.2000.800.03
265.00.2000.800.50
265.00.2000.800.52

Federal Funds

Transter from Electric

Inferest incoms
Cther

Legal Fees
Professional Fees
Advertiising
Service Charges
Railiroad Expensas
Contingencles
Principat Payments
interest Expense

TOTAL EXPENDITURES

TOTAL ECONOMIC DEVELOPMENT

- 2381010

- 2381010

883

440

107,001 111,930

112,072

486 598

18,565 13,636

13,493

2537

126,888 125,566

{126,808} 2,255,444
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CITY OF THOMASVILLE, GA
DOWNTOWN SURTAX
2012 OPERATING BUDGET

2008 201G 2011 2011 2012

ACCOUNT UESCRIPTION ACTUAL ACTUAL  BUDGET PROJECTED BUDGET
REVENUE
750.00.1100.318.51 Surtax Coliections 14,877 17,850 15,165 15,000 45,000
TOTAL REVENUES 14,877 17,830 45,185 15,000 45,060
EXPENDITURES
750.00.8910.890.22 Transier o DT 14,877 10,000 12,000 15,000 15,000
TOTAL EXPENDITURES 14,877 10,000 12,000 15,0060 45,000
REVENUES OVER(UNDER} EXPENDITURES - 7,830 3,158 - -
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CITY OF THOMASVILLE, GA
STREET PAVING
2012 OPERATING BUDGET

2008 2010 2011 2011 2012

ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGETY
REVENUES
260.00.1300.334.30 DOT Funds - - - -
260.00.1800.361 06  interest--Paving Assessments 798 49 {350} 1,076 1,000
260.00.1600.364.60 Principat-Paving Assessments - - - - -
260.00.4800.361.61 Principai-Paving Assessments C - {645} {861) - -
260.00.1600.366.03 Other Revenus - - - - -
TOTAL REVENUES 798 {5096} {1,211} 1,078 1,000
EXPENDITURES
260.00.2000.630.04 Street Improvements - - 11,000 -
260.00.2000.890.30 Customer Service Charges - - - -
260.00.2000.630.01 Drainage - - - 161,200

260.00.2000.850.85 Transfer to COBG - 338,934 - -
38,000 36,000 38,376

260.00.2000.891.12 Engineering - -
TOTAL EXPENDITURES - 338,834 47,000 38,000 497,579
TOTAL STREET PAVING 798 {337,530} (48,211} {34,924) {196,579)
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CITY OF THOMASVILLE, GA
COMMUNITY DEVELOPMENT BLOCK GRANTS (CDBG)
2042 OPERATING BUDGET

2008 2010 2011 2011 2012

ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED  BUDGET
REVENUES
259.00.1300.338.60  Transfer from 260 - 336,034 - -
259.068.1300.334.1C  Slate Funds 391,371 - - 89,731
260.00.1300.334 10 State Funds 8,000 20 880 425,000 369,588
268,10.1300.334.10  State Funds - - 450,000 189,825 574,300
TOTAL REVENUES 385,371 365,814 875,000 689,144 674,300
EXPENDITURES
260.068.2000.401.10 Salaries 9,247 9,135 - 8,008
269.06.2000.403.00 Overtime Salarles - 238 - 854
769.06.2000.405.10 Group Insurance 753 538 - B840
268.06.2000.405.20 Social Security 873 654 - 875
260.08.2000,405.30 Retirement Contribution 236 85 - -
960.06.2000.405.35 Deferred Compensation Contribution 405 328 - 425
269.08.2000.414.12 Legel Fess - - -
260.04 2000.415,00  Administrative - - -
265.10.2000.415.02  Professional Fees - - 1,275 -
269.06.2000.416.00  Administrative 14,000 - §,000
2585.00.2000.415.00 Administrative 7,000 18,000 21,000 3,000
266.08.2000.455.00  Adwvertising - - -
560 (34.2000.630.00 Rehabilitation of Private Properties - - -
560.06.2000.630.00  Rehabilitation of Private Properties 102,604 - 95,231
~69.09.2000.630.00 Rehabilitation of Private Properties - - -
260.10.2000.630.00 Rehabilitation of Private Properiies - 100,000 1,425 £8,235
266.04,2000.630.01  Flood & Drainage Improvements - - -
266.068.2000.630.01  Flood & Drainage improvements - - -
769.10.2000.630.02 Down Payment Assistance - - 15,000 3,000
D80.06,2000.630.04 Street Improvements 271,062 - -
269.06.2000.630.04  Strest improvements - 06 - - -
269.09.2000.630.04  Strest improvements - 12,088 404,000 441 586
268.10.2000.630.04  Strest Improvements {Victoria Place - 350,000 109,750 603,065
260.06.2000.630.11 Sewer lmprovements - - -
260.04.2000.891.12 Engineering 38,000 36,000 - -
269.06.2000.861.12  Enginesring - - -
266.00.2000.881.12  Engihesring - - - -
TOTAL EXPENDITURES 441 955 77,218 875,000 684,160 674,300
TOTAL CDBG GRANTE {42 594} 283,508 - 4,984 -
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CITY OF THOMASVILLE, GA

2001 SPECIAL PURPOSE LOCAL OPTION SALES TAX {(SPLOST)

2012 CPERATING BUDGET

2009 2010 2011 2011 2012

ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET
REVENLES
360.00.1100.313.20 S P.LO.ST. Revenue - - ~ -
360.00.1300.334.00 State Funds - - - -
360.00.1300.334.30 D.0.T. Revenus 162,832 204,745 - -
360.00.1600.361.01 Interest on Investment 17,535 11,181 11,805 2,860 2,800
369.00.1600.361.02 Chacking Intarest 210 127 112 253 150
380.00.1600.361.05 Interesi~Paving Assessments 2,760 1,567 2,043 1,588 4,500
360.00.1600.361.60 Prinsipal—-Paving Assessments - - - -
TOTAL REVENUES 183,338 297,620 13,859 4,700 4,450
EXPENDITURES
360.00.2000.830.00 Street Improvements (CDBG04) - - - - -
360.00.2000.630.02 Street improvements 191,486 23,805 {3} 275,062 -
360.00.2000.630.04 Street Improverments 466,379 332,937 - - -
360.00.2000.630.05 Strest Paving 138,676 78,790 583,100 a55 -
360.00.2000.630.08 City Strest Paving - - - - -
360.00.2000.861.68 Transfer io COBG - - - - -
360.03.2000.891.12 fnginesring B2 452 50,352 59,352 96,624 -
3800.00.8000.830.06 City Strest Paving - - - - -
TOTAL EXPENDITURES 876,993 495,384 852,452 373,541 -
TOTAL SPLOSYT (693,855) (278,264.37) {638,453) {368,841} 4,450
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CITY OF THOMASVILLE, GA

2006 SPECIAL PURPOSE LOCAL OPTION SALES TAX {SPLOST)

2012 OPERATING BUDGET

2009 2010 2041 201 2012

ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET
REVENUES
364.00.4100.213.20 S5P.LOST. TaxRevenue 2,021,868 1,842 998 4,800,060 2,731,084 2,100,000
361.00.1300.334.00  State Funds - - - - -
354.00.1300.334.30 DO Revenue - - - - -
361.00.1600.361.01 interest on Investments 34,081 40,620 38,789 24 971 25 000
361.00.1600.361.02  Checking Interest 562 428 450 230 400
3681 00.1800.261.05  Interest-Paving Assessments - - - 58,768 75,000
361 00 1600.361.60  Principat—Paving Assessmenis - - - - -
TOTAL REVENUES 2,086,818 4,884,048 4,839,238 2,223,903 2,200,400
EXPENDITURES
384.00.2000.880.8¢  Transfer to CDBG - - - -
361.00.8000.453 Advertising—CDBG - - - -
351.00.0000.830.06  City Street Paving - - - -
361.00.2000.630.06  Stormwalsr 28,320 150,000 144 300 161,200
251.00.2000.630.07 Sidewalk Replacement/Construction - 250,000 - 150,000
261.00.2000.630.08  County-Wide Radio System 2,649,187 43 515 - -
361 .00.2000.630.08  Water Systems 795,066 400,000 177,061 200,000
361.00.2000.630.10  Recreation Faciiities 255,368 266,501 520 503 320,503 200,000
361.00.2000.630.04  Street Improvements - - 250,000 -
364.00.2000.630.05  Resurfacing/Paving - 183,708 1,000,000 180 1,228,080
361.00.2000.630.12  Public Safety Equipment - ~ 455 000 - 455 000
3641.00.2000.800.60  interest Payments - - - -
3651.00.2000.891.12  Engineering T4273
TOTAL EXPENDITURES 2,932,874 1,280,194 3,034,502 551,044 2 468,653
TOTAL SPLOST {876,254} 584,852 {1,195,265} 4,872,058 {268,153}
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CITY OF THOMASVILLE, GA

MUNICIPAL AIRPORT
2012 OPERATING BUDGET
20068 2010 2041 2011 2012
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET FRQOJECTED  BUDGEY
REVENUES
510.00.1300.331.31 FAAFunds - - - - -
510.00.1300.334.30 DOT Funds 0 100 068 163,508 150,000 150,000
£160.00.1400.343.01  Pilot Supplies 2 30 L 18 -
510.00.1400.343.02  Jet Fusel 1,083,405 1,430,825 1,475,000 1,828,216 1,745,000
510.00.1400.343.03 O# 11,824 11,082 12,000 11,896 12,800
510.00.1400.343.04 Regular Gasoline 178 - - - -
510.00.1400.343.05  LL100 Fued 199,183 238, 502 220,000 223,456 240,500
540.00.1400.343.08 Hanger Rent 126,825 172,832 175,000 171,519 175,000
540.00.1400.343.07  Airport Bervices 3,033 3,700 2 750 5,723 4,000
510.00.1400.345.00 Concession Sales 23 - - 147 -
510.00.1400.343.08  Qvernight Hanger Rent 3,060 5,155 3,500 8,280 5,000
510.00.1400.345.84 Cash Over/(Short) - 11 - - -
510.00.1700.366.16  Gainf{Loss) on Sale of Assets - - - 2,850 -
510.00.1700.366.03  Other Revenue 5,050 330 495 - -
TOTAL REVENUES 4,413,882 1,863,350 2,052,394 2,400,103 2,302,300
COST OF SALES
540.95.2000.420.03 Credit Card Processing Fee 19,417 17,160 21,000 16,349 20,000
510.95.2000.420.05 Jet Fugl 735,088 1,060,898 1,100,000 1,314,442 1,225,000
£10.05.2000.420.07 1L100 137,020 162,765 175,000 202,037 185,600
510.95.2000 420.08 Oil & Accessories 4,048 3,302 2,200 2,823 3,200
510.95.2000.42%1.99 Changss in Inventory {7,130} {2,320} - - -
TOTAL COST OF BALES 888,453 1,241,807 1,208,260 1,535,751 1,433,200
CADMINISTRATIVE
510.00.2000.401.10 Regular Salaries 193,574 200,828 186 561 170,615 187,965
510.00.2000.403.00  Overtime Salaries 17,451 21,186 18,000 18,311 18,500
510.00.2000.404,10  Annual Leave 9,284 g 885 16,060 14,484 17,867
510.00.2000.404.20  Sick Leave 4736 5,885 16,860 21,479 17,997
510.00.20060.405.1C  Group Insurance 22,758 23,038 26,180 25,820 31,850
510.00.2000.405.20 Soclal Security 16,386 17 467 16,867 16,726 17,898
510,00.2000.406.35  Deferred Compensation 5,078 8 520 65,614 6,775 7,019
510.00.2000.405.50 Unemployment Compensation 700 700 700 700 700
510.00.2000.405.60 Workers' Compensaiion 2,428 5152 4 588 4,986 4,847
540.00.2000.414.12 Legal Fees 1,327 582 1,000 263 1,000
540.00.2000.416.01 Consulting Fees - 50,000 - - -
510.00.2000.416.90 Temporary Services 1,886 4 631 - - -
£10.00.2000.431.20 Telephone 2,053 2,283 2,100 1,880 2,000
510.00.2000.431.21 Cellular Telsphone 833 339 800 - 600
510.00.2000 431,22 PagersfRadios - 332 317 317 425
510.00.2000.431.25  Internet Service 184 184 200 184 200
51(.00.2000.435.01 M & R-Buildings & Field 43,500 42 854 40,000 41 683 46,500
510.00.2000.435.02 M & R4uel 4,289 8,767 6,000 2,818 4,500
510.00.2000.435.03 M & R--Vehicles 1,887 8,868 5,500 2,827 8,857
510.00.2000.435.05 M & R—-Radio Eguipment 12,218 16,365 15,000 11,613 15,000
510.00.2000.43508 M & R—Equipment 9,218 5,394 5,500 7,203 7,500
540.00.2000.437.20 Truck Lease - - - 16,320 18,320
510.00.2000.451.01  Vehicle Insurance 685 544 270 1,288 1,680
540.00.2000.451.02 Fire & Liability Insurance 18,081 18,210 23.000 15,988 18,000
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CITY OF THOMASVILLE, GA

MUNICIPAL AIRPORT
2042 OPERATING BUDGETY
26009 2010 2011 2011 2012
ACCOUNT OESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED  BUDGEY
510.00.2000.452.01  Memberships - 25 250 88 250
540.00.2000.452.03 Subscriptions 3,028 4,468 3,500 4817 4 850
510.00.2000.455.00  Adveriising 20 228 2,000 228 1,250
540.00.2000.458.10 Postage 19 355 350 249 350
510.00.2000.459.01  Travel & Traning 408 311 7EG 1,353 4,000
510.00.2000.510.00 Operating Supplies 9,539 11,106 12,000 24,256 12,500
510.00.2000.520.11  Utilities 54 854 53,800 55,000 49 968 52,250
510.00.2000.520.20 Test Fuet Tanks - 480 750 720 800
510.00.2000.530.00  Fly-In Support 13,683 11,021 42,000 - 12,060
540.00.2000.550.00 Office Suppiies 810 1,635 2,000 455 2,000
510.00.2000.580.10  Uniforms 2,024 1,871 2.600 1,687 2,000
510.00.2000890.00 Depreciation Expense 482 797 515,308 436 674 531,134 521,958
510.00.2000.800.52 Interest Expense 88,501 78,057 110,000 66,485 62,000
510.00.2000.880.02 Seif-lnsurance Charges 28,884 37,908 41,180 41,184 42 649
510.00.2000.860.03  Enginesring Charges 5616 8,064 7.880 7,880 7,520
51(1.00.2000.880.05 Human Resources Charges 6,682 6,420 6,391 8,396 6,188
510.00.2000.800.06  |nformation Systems Charges 2,022 2725 2813 2,364 2,912
510.00.2000.880.41 Financial Services Charges 20,111 20,576 22,108 21,836 21,288
510.00.2000.860.12 Telecommunications Charges 204 204 199 204 199
510.00.2000.890.16  Technical Services Charges 4,822 2,123 2,828 2,832 2,588
540.00,2000.890.30 Customer Service Charges 9577 8 981 7,942 7,932 7,928
510.00.2000.890.32 Warehouse Charges 1,501 1,572 1,610 1,608 1,688
510.00.2000.890.42 Purchasing Charges 161 156 166 156 123
540.00.2000.880.43  City Shop Charges - - - 28 542
TOTAL ADMINISTRATIVE 4,098,772 1,218,588 4,124,606 4,152,918 1,232,308
TOTAL EXPENSES 1,887,225 2,460,385 2422.808 2,688,669 2,665,506
AIRPORT NET INCOME {LOES) {573,533} {497,048) [370,412) {288,567 {363,206}
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CITY OF THOMASVILLE, GA
COUNTRY DAKS GOLF COURSE
2012 OPERATING BUDGET

2009 2010 2011 201 2012

ACCOUNT BESCRIPTION ACTUAL  ACTUAL DUDGET PROJECTED BUDGET
REVENUES
520.00.1400.345.20 Concession Sales 40,044 21,5671 23,000 73,069 24 000
520.00.1400.345.94 Cash Over/[Short) 430 72 300 {899} -
520.00.1400.345.80 Miscellansous Sales 6,387 8818 10,000 8,639 8,000
526.80.1400.347.11 Green Fees 105,388 77,800 ag 000 82,000 83,000
570.90.1400.347 12 Cart Rentals 158,481 143,434 187,000 182,000 210,000
520.60.1400.347.13 Memberships 45,130 36,286 55,000 44 224 45 000
520.90.1400.347.53 Golf Club Rentals 410 330 300 634 500
520.90.1400.348.02 ScofiwarefApparel 8,835 28 307 30,000 29,604 30,000
520.00.1400.348.04 Pull Carts 146 9& 100 108 100
520.80.1400.348.05 Golf Bags 1,258 3,883 3,000 4,780 4,000
521.00.1400.348.06 Golf Clubs 2,848 11,658 12,000 13,781 12,000
520.00.1400.348.07 Golf Balls (New) g,244 28,330 30,500 26,756 30,000
520.60.1400.348.08 Go¥f Balls {Usad) - 131 200 -
500.90.1400.348.08 Range Balls 13,733 14 215 18,000 18,421 16,000
520.90,1400.249.03 Tournament Green Fees 8,175 10,231 11,000 10,032 40,000
520.00.1400.349.04 Tournament Cart Renials 14,937 16,873 16,500 13,627 15,000
590 00.1700.366.16 Gainf{Loss) on Sale of Assels 3,813 313 469 -
TOTAL REVENUES 389,160 461,148 484,370 457 678 488,600
EXPENSES
Purchases for Resale
570.05.2000.421.88 Changes in inventory 33,648 78,666 75,000 53,855 75,000
Total Purchases for Resale 33,848 78,666 75,000 53,955 75,000
Administrative
520.00.2000.414.12 Legal Fess 1,485 3,838 1,000 -
520.00.2000.415.21 Service Charges - - - -
520.00,2000.415.80 Licenses & Permils 38 - - -
520.00.2060.420.02 Oredit Card Processing Fee 5 856 5,225 5,500 5 881 8,000
520.00.2000.431.20 Telephone 1,829 1,888 1,848 1,793 1,800
520.00.2000.431.21 Cellular Telephone 2077 817 1,740 - 1,740
520.00.2000.431.25 internst Service 184 184 184 184 184
520.00.2000.435.01 M & R--Buildings 41,881 5,148 8,000 10,7862 8,000
520.00.2000.435.03 M & R--Golf Carts 8,850 8,086 8,300 4,282 1,063
520.00.2000.435.04 M & R—-Office Equipment 135 - - -
500.00.2000.435.08 M & R--Eguipment 165 135 - - 5 000
520.060.2000.437.20 Golf Cart Lease 53,081 70,8714 33,800 76,280 41,837
520.00.2000.451.01 Vehicie Insurance 210 288 100 256 300
520.00.2000.451.02 Fire & Liability Insurance 14,047 13,128 13,600 13,141 13,500
590.00.2000.451.45 Damaged Property Recoverias 2,358 425 - -
520.00.2000.452.01 Memberships 8566 1,468 1,500 1,254 1,500
520.00.2000.455.00 Advertising 16,338 17,068 15,000 14,322 15,000
520.00.2000.457.060 Printing & Binding - - - 788 500
520.00.2000.458.10 Postage 82 122 125 43 50
520.00.2000.459.01 Travel & Training 2664 1,970 2,000 2,584 3,000
520.00.2000.510.00 Operating Supplies 3,848 12,430 4,000 5741 4,500
520.00.2000.510.01 Range Expensea 384 1,882 1,000 1,487 1,000
520.00.2000,590.068 Porta Johns 780 780 780 £83 780
520.00.2000.550.00 Office Supplies 474 415 500 272 35Q
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CITY OF THOMASVILLE, GA
GCOUNTRY OAKS GOLF COURSE

2042 OPERATING BUDGET
2008 20110 2011 211 2042

ACTOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED _BUDGET
520.00.2000.580.10 Uniforms 1,271 1,608 1,400 1,630 2,000
520.00.2000.660.60 Depreciation 58 148 54,481 51,428 58,414 58,414
520.00.2000.800.90 Interest Expense 26,507 21,853 22,520 18,075 16,556
£570.00.2000.850.02 Seif-insurance Charges 12,372 32,468 35,297 35,304 36,556
520.00,.2000.800,03 Enginesring Charges 2,875 5,170 4 B55 4 858 4,392
550.00.2000.880.04 Building Maintenance Charges 4 656 4 680 5,208 5,016 6,062
520.00.2000.800.05 Human Resources Charges 2,568 5,508 5 478 5,484 5,304
520.00.2000.850.06 Information Systems Charges 53082 6,537 5,669 6,300 7,765
520.00.2000.880.11 Financial Services Charges 8,072 8,257 8 871 8678 8,541
520.00.2000.800.12 Telecommunications Charges 996 9588 883 9588 593
520.00.2000.890.16 Technical Services Charges 1,922 847 1,134 1,128 1,035
520.00.2000.880.30 Customer Service Charges - - 2,060 2,016 2,600
520.00.2000.800.42 Purchasing Charges 5,028 5180 5335 5,160 3,954
520.00.2000.880.43 City Shop Charges - - - - 3,425
Total Adminisirative 261,708 301,651 254,882 280,555 263,102
Pro Shop
520.90.2000.401.10 Regular Salarias 102,855 126,394 83101 125,075 85,805
520.60.2000.403.00 Overtime Salaries 1873 2,968 2,400 3,000 2,400
520.60.2000.404.10 Annual Leave 5,403 7,770 8,484 8,628 8,718
520.90.2000.404 20 Sick Leave 3,530 g78 8 464 2,613 8,719
5205,80.2000.405.10 Group Insurance 10,8588 13,842 11,220 15,008 13,650
520,80.2000.405.20 Social Security 7,829 10,191 G 863 10,288 8,671
520.00.2000.405.30 Retirement Contribution 2,430 2 BB7 2,518 2,579 2,515
520.90.2000.405.35 Deferred Compensation Contrit 4,486 5512 5425 5,581 5,780
520.90.7000.405.50 Unemployment Compensation 300 300 400 400 300
£70.90.2000.405.60 Worker's Compensation 958 2474 3,051 3,051 3,036
520.00.2000.416.80 Temporary Services 47,180 41,920 24 600 35,056 25,000
520.00.2000.456.18 Maintenance Contracls - - - -
520.80.2000.52¢0.11 Utilities 19,754 18,145 15,385 14,230 15,395
Total Pro Shop 207,449 233,163 154,301 223,806 160,089
Grounds Maintenance
52(:.81.2000.401.10 Regular Salaries 76,743 82,174 92 847 80,598 85 728
520.91.2000.403.00 Overlime Salaries 2,253 4 033 3,851 3,848 3 850
520.01.2000 404 .10 Annuai Leave 782 2,124 8,450 2,754 8702
520.91.2000.404.20 Sick Leave - 225 8,450 1,397 8,702
520.81 2000.405.10 Group insurance 4,176 8,504 8,365 8,813 4 550
520.61.2000.405.20 Social Securily 5,851 8,460 8,403 6,455 8,654
520.01,2000.405.35 Deferred Compensation Contrik 3,872 4. 814 3,285 4 B85 3,364
520.91.2000.405.50 Unemployment Compensation 300 300 200 200 300
520.04.2000.405.60 Worket's Compensation - - 2,278 - 2,267
520.91.2000.435.02 M & R—Fusi 15,477 16,859 20,000 31,620 25,000
520.01.2000.435.08 M & R—Equipmeant 30,597 47 794 30,000 47,550 30,000
5203 01.2000.437.20 Lease Expense 42,800 13,148 51,224 17,075 51,224
520.94.2000.456.49 Grounds Maintenance Contract 47 887 56 882 50,000 49,971 50,000
520.91.2000.510.00 Operating Suppliss 30,800 23,705 20,000 30,085 25,000
520.91.2000.520.11 Utilities 28 4268 28,111 256,000 20,477 20,000
520.91.2000.540.01 Tree Removal 200 250 1,500 -
520.91.2000.560.01 Sand Trap Mainienance 760 - - -
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CITY OF THOMASVILLE, GA
COUNTRY OAKS GOLF COURSBE

2042 OPERATING BUDGET
2009 2010 2011 2011 Z2012

ACCOUNT DESCRIPTION ACTUAL  ACTUAL  BUDGET PROJECTED BUDGETY
570 01.2000.560.10 Feriilizers & Chamicals 36,118 32,809 35,000 30,732 35,000
Total Grounds Maintenance 334,182 329,200 369,267 337,357 372,389
TOTAL EXPENSES 833 287 042 079 884,130 o5 573 Q00 560
INCOME/LOSS) BEFORE TRANSFERS {444,167} (540,839} {389,760} {447,995} {401,860}
Transfers
520.00.1100.313.10 Sales Tax Transfer From P & R 486,865 227,000 231,500 231,500 234,750
Total Transfers 486 665 227 000 231,500 234,500 234750
GOLF COURSE NET INCOME (L0OS8) 22,558 {343,330) {153,250} (215,405} (167,210}
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CITY OF THOMASVILLE, GA
COUNTRY OAKS GOLF COURSE

2012 CAPITAL BUDGET
2009 2010 2011 20114 2012
ACCOUNT DESCRIPTION ACTUAL  ACTUAL BUDGET PROJECTED  BUDGET
520.00.0100.160.20 Buildings - - - -
520.00.0100.1680.30 Machinery & Eauipment 7,865 - -
520.00.0100.160.50 improvements Other Than Buildings 17,658 12,088 12,000 12,000 - 12,000
TOTAL CAPITAL 25,523 12,099 12,000 12,000 12,000
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CITY OF THOMASVILLE, GA

- MUNICIPAL AUDITORIUM
20112 OPERATING BUDGET

2008 2010 201 2041 2012

ACCOUNT DESCRIPTION ACTUAL  ACTUAL  BUDGET PROJECTED BUDGEY
REVENUES
550.00,1300.357.06  Chamber of Commerce Transfe - - - -
560.00.1400.347.50  Auditerium Rental Income 52 422 40,237 43,000 53,000 53,000
550.00.1400.347.54  Rental income {Internal} 88,008 88,008 88,008 88 008 88,008
550.00.1400.347 56 Ticket Sales 28,583 19,485 17,000 24,468 16,000
850.00.1600.361.062 Checking Interest - - -
550.00.1700.366.16  Gain/(Loss} on Sale of Assels - - -
550.00.1800.380.00  Private Contributions - - 10,000 -
550.00.1300.358.00  Tourism Transfer - - - -
TOTAL REVENUES 170,013 147,740 158,008 165,476 157,008
EXPENSES
850.00.2000.401.10  Regular Salaries 7,565 8,349 7,417 8,285 7,638
550.00.2000.403.00 Overtime - - - - -
550.00.2000.404.10  Annuat Leave 346 427 874 241 594
550.00.2000.404.20  Sick Leave 398 112 574 209 894
550.00.2000.405.10  Group Insurance 872 869 935 930 1,138
550.00.2000.405.20 Social Security 580 605 6571 558 691
550.00.2000.405.35  Deferred Compensation Contrib 474 516 526 516 542
550.00.2000.405.50  Unemployment Compensation 25 50 25 25 25
550.00.2000.405.60 Workers' Compensation 56 47 323 323 116
550.00.2000.4156.02  Professional Fess 13,200 14,200 15,262 17,700 15,000
550.00.2000.415.04  Entertainment Fee 10,950 8,750 10,500 12,750 8,500
550.00.2000.431.20 Telephone 410 336 540 - 540
550.00.2000.431.21  Celiular Telephone - - 180 - 180
550.00.2000.435.01 M & R—Buildings 22,575 23,268 15,000 18,327 37,000
550.00.2000.435.10  Auditorium Maintenance 30,854 31,618 35,000 27,365 31,000
550.00.2000.435.04 M & R--Office Equipment - - - -
550.00.2000.451.02  Fire & Liability Insurance 4 800 4,436 4,438 4 285 4,800
£50.00.2000.455.00 Advertising §12 1,730 3,000 2,181 3,000
550.00.2000.458.10 Postage 76 ~ 280 355 250
550.00.2000.459.0%  Travel & Training 2064 - 500 - 500
550.00.2000.510.00  Operating Supplies 7,003 918 3,000 2,084 8,000
550.00.2000.520.11  Utilities 28,546 32,103 33,000 27,848 30,000
550.00.2000.650.00  Office Supplies 35 4 200 37 200
550.00.2000.680.00 Depreciation Expense 118 860 120,186 118,514 121,165 122,365
550.00.2000.800.82  Interest Expense 2,450 3,237 3,283 3,032 2,800
550.00.2000.890.02  Self-insurance Charges 1,032 2712 1,471 1,476 1,523
550.00.2000.880.05 Human Resources Charges 956 228 228 228 221
5580.00.2000.800.11  Financial Services Charges 1,182 1,202 1,298 1272 1,250
550.00.2000.880.18  Technical Services Charges 2,123 2,828 2,832 2,588
550.00.2000.85C.42  Purchasing Charges 681 896 719 698 533
TOTAL EXPENBES 256,084 258,719 261,463 255,420 279,790
MUNICIPAL AUDITORIUM NET INCOME {LOSS) {86,071) {110,879} {103,455} {88,944) {122,782}
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CITY OF THOMASVILLE, GA

MUNICIPAL AUDITORIUM
2012 CAPITAL BUDGET
2009 2010 2011 2011 2012

ACCOUNT DESCRIPTION ACTUAL ACTUAL  BUDGEYT PROJECTED BUDGET
550.00.0100.160.20 Buildings - 19,680 40,000 - 151,000

550.00.0100.160.30 Machinery & Equipment - - - -
TOTAL CAPITAL - 18,580 40,000 - 151,000
550.00.0100.160.20  Buildings New Elevator 111.000
Begin Window Restorations 40,000
Total 151,000
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CITY OF THOMASVILLE, GA
SANITARY LANDFILL
2012 OPERATING BUDGET

2008 2018 2011 201 20z

ACCOUNT DESCRIPTION ACTUAL AQTUAL BUDGET PROJECTED BUDGET
REVENUES
550.00.1300.334.60 Carbon Credits 41,000
660.00.1400.344.13 Recycled Metal Sales 2,345 1,328 1,888 - 2,500
560.00.1400.344.50 Landfili Fess 2,681,105 2,838,540 3,175,652 2,745 846 2,800,000
550.00.1400.345.80 Other Revenue 1,577 243 836 - 150 150
580.00.1400.345.94  Cash Cverf{Short) {&) {7y - -
560.00.1400.390.11 Tire Revenue 26,893 3,060 7,500 11,557 10,500
560.00.1600.361.01  Interest on Investments 128,332 108 673 141,712 46,818 45 000
580.00.1800.361.02 Checking interest 568 739 518 774 700
560.00.1700.366.18  Gain/{Loss) on Sale of Assels {137,633) 41,800 49,000 {08,857) 55,000
TOTAL REVENUES 2,711,780 3,248,103 3,337,371 2,706,285 2,954 850
EXPENSES
Administrative
560.00.2000.401.10 Regular Salaries 254 (128 248,760 235,958 242 255 239,540
560.00.2000.401.20  Military Supplermental Salaries - 2,700 - 2 550 -
560.002000.403.00  Gvertime Salaries 51,851 84,204 55,000 64,371 55 000
580.00.2000.404.10  Annual Leave 15,668 18,430 21,451 14,506 21,778
560,00.2000.404.20 Sick Leave 23,042 8773 21,451 6,320 21,776
560.00.2000.404.30 Other Salartes - - - -
560.00.2000.405.10 Group Insurance 76,612 26,3585 29,546 27,186 26,546
560.00.2000.405.20 Social Security 24798 26,1886 21,333 23,883 21,857
560,00.2000.405.30  Retirement Contribution 10,559 8,868 8,060 8,540 8,302
560.00.2000.405.35 Deferred Compensation Contrib 11,588 11,718 8,773 16,332 10,720
560.00.2000.405.50 Unemployment Compensation 830 840 790 790 790
580.00.2000 40560 Workers' Compensation IR 16,838 12,188 12,186 11,918
560.00.2000.414.12 Legel Fees 245 1,583 1,000 - 1,000
560.00.2000.414 21 Audit Fees 6,220 6,220 4,500 5,830 5,500
560.00.2000.416.90 Temporary Services - 54,114 40,000 87,312 54,000
560.00.2000.431.20 Telephene 897 58g 212 802 802
560.00.2000.431.2% Cellular Telephone 1,040 304 1,818 680 2,538
5B0.00.2000.434.22 Pagers/Radios - 498 476 476 478
560.00.2000.431.25  internet Service 123 123 123 123 123
560.00.2000.435.01 M & R—Buildings 7,510 4,360 5,000 12,731 8,204
560.00.2000.435.02 M & R--Fuel 113,838 162,440 150,000 185,283 181,450
560.00.2000.435.03 M & R—Vehicles 875 8,002 3,000 4 868 3,543
560.00.2000.435.04 M & R--Office Equipment 555 1,828 1,800 21 4,000
560.00.2000.435.05 M & R--Radio Equipment 528 801 - 1,560 1,500
5680.00.2000.435.08 & & R—-Equipment 221,789 178,828 180,000 126,283 140,000
560.00.2000.436.50  Landfil Expansion Transfer - - -
560.00.2000.438.01  Rock 8,884 7757 8,500 1,693 8,000
560.00.2000.451.01  Vehicle insurance 2,094 2,231 2,234 1,564 1,200
5G(.00.2000.451.02 Fire & Liability insurance 21,787 20,621 20,621 22,172 24 000
560.00.2000.452.01 Memberships 113 118 1,000 179 1,000
560.00.2000.458.10 Poslage 1,074 1,279 4,200 881 750
580.00.2000.459.01  Travel & Training 840 1,891 3,000 5,287 6,500
560.00.2000.510.00  Operating Supplies 15,841 28,487 17 500 20,912 186,000
5680.00.2000.510.04 Safety Equipment - - 1,000 - 500
560.00.2000.520.11  Utilitles g,417 7,765 12,000 12,378 12,500
850.00.2000.520.25  Leachatee Treatment - 2,500 - -




CITY OF THOMASVILLE, GA
SANITARY LANDFILL
2012 OPERATING BUDGET

20082 20140 2011 2011 2012
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET  PROJECTIED BUDGET

560.00.2000 550.00  Office Suppiies 2,778 3,562 3,000 5,452 5,000
560.00.2000.551.00 Scale Opetations 20,092 1,911 2,000 8,928 10,000
560.00.2000.580.10  Uniforms - 337 2,000 6,206 5,000
560.00.2000.690.00 Deprsciation 541,884 520,038 521,180 531120 800,000
550.00.2000.800,21 Bad Debt Expense 2,485 - - - -
560.00.2000.800.20  interest Expense - - - -
560.00.2000.800.02  Selfnsurance Charges 34 248 45 492 46 475 48,476 48,132
5680.00.2000.880.03  Engineering Charges - S 874 5,972 5,411
550.00.2000.850.05 Human Resources Charges 7,820 7,608 7,212 7,212 6,082
560.00.2000.800.06  information Systems Charges 37,870 42 6584 47,554 50,466 50 526
580.00.2000.880.07 Transfer to EBA 350,000 350,000 350,000 350,000 320,833
560.00.2000.800.11  Financial Services Charges 15,953 16,328 17,544 17172 16,883
560.00.2000.890.12  Telecommunications Charges 800 800 595 640 596
560.00.2000.850.16  Technical Services Charges 51,343 53,919 87,867 B7.872 62 111
560.00.2000.800.30  Customer Service Charges 33,509 30,995 49,513 49 620 51,818
560.00.2000.800.41 Marketing Charges 2,555 2,573 3,743 3,036 3,485
560.00.2000.850.42 Purchasing Charges 1,489 1,538 1,580 1,566 1,478
550.00.2000.890.43  City Shop Charges 7,428 8,040 8,306 8,400 11,417
Total Administrative 1,860,878 2,006,048 2,008,593 2,057,502 2,114,992
Environmental Compliance

560.01.2000.415.01  Consuiting Fees 38,503 58,213 36,000 25,639 386,000
560.01.2000.418.00  Well Testing 38,199 35,035 35,000 24 710 30,000
580.01.2000.418.02 Titte V Testing 5,300 12,855 5,300 16,088
560.01.2000.432.02  GA Superfund Payment 99,517 100,280 105,000 - 100,000
5G0.01.2000.436.10  Post-Closure Costs 788,857 213,287 180,085 180,703 200,000
560.01.2000.4558.01  Travel & Training - - 1,000 - 1,000
560.01.2000.510.08 Tire Resale Expenss 21,227 12,740 14,000 13,248 14,000
580.01.2000.520.22 Gas hMeter Calibration - - 1,000 - 1,000
560.01.2000.520.26 Leachate Treatment 309,080 250,000 250,000 87,765 250,000
560.01.7000.880.02  County Afer--Litter Pick-Up 8750 8,780 7.750 14,5885 14,586
Total Environmentat Compiliance 1,310,232 693,220 835,145 387,638 548,588
Total Expenses 3,211,110 2,699,268 2,643,737 2,425,140 2,761,578
INCOME/{1L.OSS) BEFORE TRANSFERS {559,330} 546,838 £93,634 281,145 193,272
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CITY OF THOMASVILLE, GA

SANITARY LANDFILL
2012 CAPITAL BUDGET
2008 2010 2011 2011 2012
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED  BUDGET

560.00.0100.160.20 Buiidings - - 75,000 138,814 42,000
560.00.0100.160.30 Machinery & Equipment 419,241 392,900 420,000 - 420,000
560.00.0100.160.40 Vehicles - - - - 57,000
560.00.0100.160.50 improvements Other than Buildings _ 1,987,234 - 50,000 - 35,000
560.00.0100.165.00 Equipment Building - 284,175 1,865,000 - -
560.00.0100.165.10 CiP--Phase 1 Mining - - 1,865,000 - 1,845,000
560.00.0100.165.20 CiP-Phase HI Expansion - 73,471 20,000 94,755 20,000
580.00.0100.165.40 CiP-Phase IV Expansion - - - -
560.00.0100.165.50 CiP-Phase V - - - -
560.00.0100.165.60 CiP-Methane Gas Collection - 514,628 338,000 747 114 -

TOTAL CAPITAL 2,408,475 1,265,175 4,644,000 980,683 2,419,000
CAPITAL DETAIL:
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CITY OF THOMASVILLE, GA

CITY SHOP
2012 OPERATING BUDGET
2000 2010 2011 2011 2012
ACCOUNT DESCRIPTION LCTUAL ACTUAL QUDGET PROJECTED  BUDGET
REVENUES
£01.00.1400.391.01  Gasoling Sales 302,364 376,586 375,60C 480 006 500,000
501.00.1400.291.02  Diesel Saies 361,464 480 502 490 000 600,000 350,000
801.00.1400.391.11  City Shop—Fixed Billable Services 1,605,867 4,717,805 1,748,386 1,351,265 1,100,000
£01.00.1700.366.03  Other Revenue 1,883 30,841 {0} 10,118 (0)
501.00.1400.391.10  City Shop—Variable Bitable Service - - - - 341,337
601.00.1700.366.18  Gain/{Loss} on Sale of Assets {34,720} 855 (334} - -
TOTAL REVENUES 2,156,827 2,515,502 2,613,082 2,441,383 2,591,337
COST OF SALES
801.00.2000.420.06 Gasoline 300,957 377,224 375,000 480,000 500,000
601.00.2000.420.13  Diessl 382,213 488,502 480,000 600,000 650,000
601.00.2000.420.15  Ouiside Variable Costs - - - ~
TOTAL COST OF SALES 683,471 866,725 585,060 1,080,000 4,150,000
ADMINISTRATIVE
801.00.2000.401.10  Regular Salaries 65,063 68,0996 85,418 138,825 289,328
501.00,2000.403.00  Overtime Salaries - - - 24 940
601.00.2000.404.30  On Call Salaries - - -
501.00.2000.404.10  Annugl Leave 2,918 3,314 3,550 3,648 12,085
A01 00.2000404 20  Sick Leave 1,642 2,594 3,559 411 12,055
£01.00.2000.405.10  Group Insurance 4,320 4185 8,228 7,083 37,310
601.00.2000,405.20  Social Security 5083 5,365 7,079 6,400 23,578
601.00.2000.405.35 Deferrad Compensation Contiibutio 5,201 5,544 5,552 4,801 18,806
601.00.2000.405.50  Unempioyment Insutanca 100 220 220 220 820
501 0G.2000.405.80 Woarker's Compensation 298 2,788 2,699 2,700 3,858
£01.00,2000.414.12  lLegal Fees 35 - 250 131 250
501.00.2000.416.01  Consuiting Fees - - - 5000 -
501.00.2000.420.16  Outside Repairs {Subtets) - - - 70,000 275,000
£01.00.2000.431.20 Tslephone 5 B 10 5 2,784
801.00.2000.431.21  Caellular Telaphone 1,763 275 1,140 - 2,808
601.00.2000.431.25  Internst Service - - - - 307
601.00.2000.435.01 M & R--Buildings 8,301 2,780 5,600 2,775 10,000
801.00.2000.435.02 M & R—Fuel 825 2,204 2,500 5 005 8,000
501.00.2000.435.03 M & R—Vehicles 2072 5,861 5000 740 7,802
501.00.2000.435.08 M & R-—-Equipment 1,861 - 1,000 180 5,000
601.00.2000.454.01  Vehicle Insurance 1,551 959 958 a47 1,000
6011.00.2000.451.02  Fire & Liability Insurance 2,588 2 405 2,405 2,626 2,700
501.00.2000.456.15  Maintenance Contracts 763,204 224,580 853,386 623,431 -
601.00.2000.456.16  Mainl Non-Contract fems 403,661 560,029 523,540 458,797 -
501.00.2000.433.10  Disposal Hazardous Waste - - - 3,600 7,200
04 00.2000.456.20  Preventive Maintenance - Parts - - - 30,800 125 000
£01.002000.456.25 Fleet Repair Paits - - - 80,000 235,000
§01.00.2000.458 20  Freight/Shipping - - - 500 5,000
501.00.2000.510.01  SofwarefAlldata Fees - - - - 4 489
£01.00.2000.459.01  Travel & Training 22 - 1,008 - 10,000
£01.00.2000.510.00  Operating Supplies 2,373 8477 10,000 4,538 20,000
601.00.2000.510.10  Teol Allowance - 13,000
601.00.2000.520.11  Utilities 17,684 18,852 21,000 18,480 21,00C
801.00.2000.550.00  Office Supplies 55 - 250 91 1,500
£01.00.2000.580.10  Uniforms - - - 3,148
601.00.2000.690.00 Depreciation Expense 31,441 25,266 22,804 33,410 35,G00
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CiTY OF THOMASVILLE, GA

CITY SHOP
20112 OPERATING BUDGET
2009 2010 20141 20114 2012
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED  BUDGET
501.00.2000.800.21 Bad Debt Expense - - - - -
601.00.2000.800.52  Interest Expense 19,450 17,220 17,805 14,853 17,805
801.00.2000.890.02  Self-insurance Chargss 4,128 11,816 12,942 12,948 58,053
501.00.2000.800.05 Human Resources Charges B76 8912 2,008 2,004 1,945
B501.00.2000.800.11  Financial Services Charges 14,772 15,118 16,241 15,888 18,820
£011.00.2000.860.42  Purchasing Charges 148 144 152 144 116
£01.00.2000.860.43  City Shop Gharges 26,280 28,464 28,709 25,712 26,258
TOTAL ADMINISTRATIVE 1,388,210 1,624,523 1645318 1,883,888 1,341,337
TOTAL EXPENSES 2,071,380 2,444,248 2,510,346 2,683,888 2,481,337
CITY SHOP NET INCOME {LOSS) 35,447 424,254 102,732 {222,807 100,000
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CITY OF THOMASVILLE, GA

CITY SHOP
2012 CAPITAL BUDGET
2009 2010 2041 2011 2012
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET

601.00.0100.160.20 Buildings - - -
801.00.0100.160.30 Machinery & Equipment - 30,000 22,496 48,000
601.00.0100.160.40 Vehicles 27,625 45,000
601.00.0100.165.056 CiP--2005 Vehicle Masint Bldg - - -

Total Capital 27,625 75,000 22,486 46,600
Capital Detail:
601.00.0100.160.30 Wheel Lift System 36,000

Diagnostic Tool 10,000

48,000
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CITY OF THOMASVILLE, GA
BUILDING MAINTENANCE

2012 OPERATING BUDGET
2008 2010 201 2011 2012

ACCOUNT DESCRIPTION ACTUAL ACTUAL  BUDGET PROJECTED BUDGET
REVENUES
506.00.1400.391.11  Bidg. Maintenance Billable Ser 83,327 83,852 85,188 85,188 87,935
TOTAL REVENUES 83,327 83,852 85,188 85,158 B7,935
EXPENSES
£06.00.2000.401.10  Regular Salaries 26,041 26,055 26,894 25,825 28,082
£06.00.2000.403.00  Cvertime Salaries 387 423 350 983 500
£06.00.2000.404.10  Annuai Leave 1,144 1,725 1,604 1,317 1,170
506.00.2000.404.20  Sick Leave 858 782 1,125 789 1,170
506.00.2000.405.40  Group Insurance 3,427 3,353 3,740 3,537 4,550
605.00.2000.405.20  Social Securily 2,143 2,102 2237 2,127 2,327
£06.00.2000.405.30  Retirement Contribution - - - -
806.00.2000.405.35 Deferred Compensation Contribut 1,585 1,647 1,755 1,637 1,825
B0B.00.2000.405.50  Unemployment insurance 100 106 100 100 100
B08.00.2000.405.60  Worker's Compensation 893 1,845 1,882 1,882 1,891
506.00.2000.418.90  Temporary Services - -
606.00.2000.431.20  Telephone 348 381 350 348 350
606.00.2000.431.21 Celi Phone 150 83 800 - 800
806.60.2000.431.22 Pagers/Radios - 166 160 159 160
£08.00.2000.435.02 M & R~Fuet 2 651 3,553 3,000 5,085 5,000
806.00.2000.435,03 M & R-Vehicles 185 - 500 ' - 1,240
606.00.2000.451.01  Vehicle Insurance 210 187 250 236 300
806.00.2000.455.02  Fire & Liability insurance 15 14 7 15 15
606.00.2000.510.00  Cperating Supplies 17,940 17,213 15,250 15,874 15,060
808.00.2000.580,10  Uniforms 814 a03 750 1,546 1,243
606.00.2000.660.00 Depreciation Expense 3,339 558 B35 - 2,500
£06.00.2000,800.52  Intergst Expense 152 137 138 72
806.00.2000.690.02  Belf-insurance Charges 4128 5,412 5,883 5,880 8,083
£05.00.2000.890,05 Human Rescurces Charges 828 812 919 12 ag4
506 00.2000.800.06  Information Systems Charges 128 140 147 144 114
808.00.2000.890.11  Financial Bervices Charges 823 844 901 378 933
608.00.2000.850.16  Technicat Services Charges 728 - ~ G800
506.00.2000.880.32  Warehouse Charges 7,517 7,836 g,050 8,062 5,349
606.00.2000.800.42 Purchasing Charges 2,392 2,489 2,543 2,460 1,848
805.00.2000.880.43  City Shop Charges 3,006 4,332 4,521 4,524 3,086
50B.00.2000.860.12  Telecommunication Charges 500 500 5o8 - 596
TOTAL EXPENSES 83,327 83,852 585,188 85,189 87,935
BUILDING MAINTENANCE NET INCOME {LOSS) {0} - - (11} -
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CITY OF THOMASVILLE, GA
BUILDING MAINTENANCE
2012 CAPITAL BUDGET

2008 2019 2011 2011 2612
ACCOUNT DESCRIPTION ACTUAL  ACTUAL  BUDGET PROJECTED BUDGET
606.00.0100.160.40  Vehicles - - - - 25,000
TOTAL CAPITAL - - - - 25,000

Replaces E-250 cargo van purchased in 2005.
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CITY OF THOMASVILLE, GA

PURCHASING
2012 OPERATING BUDGET
2008 2010 201 2081 2012

ACCGUNT DESCRIPTION ACTUAL  ACTUAL  BUDGET PROJECTED BUDGET
REVENUES
610.00.1400.391.11  Billable Services 142 086 144 951 148 322 143,582 110,814
TOTAL REVENUES 142,086 44,851 148,322 143,592 110,814
EXPENSES
Purchasing
510.00.2000.401.10 Regular Salaries 76,680 75,822 78,475 59 690 58,667
510.00.2000.401.30  Educational Training - - - - -
£10.00.2000.403.00 Overtime 184 46 200 181 260
810.00.2000.404.1G¢  Annuat Leave 4 437 5 485 3,270 3,679 2,444
£10.00.2000.404.20 Sick Leave 1,388 2,084 3,270 1,173 2,444
£10.00.2000.405.10  Group nsurance 7,774 7,815 8,228 7,288 8,588
610.00.2000.405.20 Sccial Security 6,222 5,318 6,504 5753 4 862
540.00.2000.405.35 Deferred Compensation Contribul 5,314 5 466 2,550 3,875 1,807
£10.00.2000.405.50  Unemploymeni insurance 220 220 220 220 145
810.00.2000.405.860  Worker's Compensation 104 224 217 217 130
£10.00.2000.418.30  Team Meetings 127 25 200 -
810.00.2000.431.20  Telephone 4,047 1,048 1,047 1,047 1,048
£10.00.2000.431.21  Celiuiar Telephone 1,141 483 1,020 - 1,248
£10.00.2000.431.25  irternet Service 123 123 123 123 123
510.00.2000.437.10  Rent Expense 4178 4,176 4,176 4176 -
510.00.2000.454.02  Fire & Liabiiity Insurance 33 31 31 30 31
£10.00.2000.452.01  Memberships 430 - 500 758 525
£10.00.2000.455 01  Advettising 989 1,583 1,000 - 300
610.00.2000.458.10 Postage 112 81 250 96 250
§10.00.2000.450.01  Travel & Training 1,369 1,127 2,000 - 2,000
540.00.2000.510.00 Operating Supplies 4,785 3,744 3,500 1,977 2,500
£10.00.2000.550.00  Office Supphies 1,170 1,103 1,500 825 1,500
510.00.2000.6880.00 Depreciation Expense 1,050 1,050 1,050 1,050 1,050
510.00.2000.800.52  interest 268 242 248 128 -
£10.00.2000.850.02  Seif Insurance Charges 9,072 11,918 12,842 12,848 8,834
£10.00.2000.600.04 Building Maintenance Charges £96 896 725 720 756
510.00.2000.890.05 Human Resources Charges 1,832 2,016 2,008 2,004 1,645
510.00.2000.850.06  Information Systerns Charges 8,857 7,550 84072 8,016 5,241
£10.00.2000.880.11  Financiat Service Charges 1,709 1,748 1,880 1,836 1,947
£10.00.2000.890.12  Teiscommunications Charges 1,188 1,188 1,181 1,188 1,181
£10.00.2000.800.18  Technical Services Charges 1,470 1,774 1,827 1,832 1,927
Total Purchasing 142,086 144,951 448,322 131,243 146,814
PURCHASING NET INCOME {LOSS) - - - 12,349 -
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REVENUES

611.00.1400.342.00
- £11.00.1400.342.50
611.00.1700.366.03
TOTAL REVENUES

EXPENSES

£11.00.2000.401 .10
611.00.2000.403.00
611.00.2000.404.10
6511.00.2000.404.20
611.00.2000.405.10
611.00.2000.405.20
611.00.2000.405.35
511.00.2000.405.50
611.00.2000.405.60
611.00.2000.414.12
611.00.2000.414.21
£11.00.2000.416.30
611.00.2000.431.20
61%.00.2000.431.21
611.00.2000.431.25
611.00.2000.432.02
611.00.2000.435.02
611.00.2000.451.02
611.00.2000.452.01
611.00.2000.452.03
611.00.2000.458.10
611.00.2000.459.01
611.00.2000.510.00
611.00.2000.520.11
611.00.2000.550.00
611.00.2000.5565.00
£11.00.2000.690.00
£11.00.2000.890.02
611.00.2000.890.04
£11.00.2000.890.05
611.00.2000.890.06
611.00.2000.890.12
611.00.2000.880.16
£11.00.2000.880.42
TOTAL EXPENSES

CITY OF THOMASVILLE, GA
FINANCIAL SERVICES

2012 OPERATING BUDGET

Charges for Services 602,820 635524 641,182 641,160 527,888
CNS Overhead Charges 13,852 14,339 14,055 13,622 14,000

COther Revenue - - - -
616,681 549,863 655,237 654,782 641,888
Regular Salaries 269,731 287,290 271,167 233,328 266,249
Qverfime Salaries 7,108 5,867 5,000 7,897 5,000
Annual Leave 15,564 17,872 14,424 13,835 14,162
Sick Leave 16,276 4272 14,424 8,920 14,162
Group Insurance 24,723 23277 26,180 22,486 34,125
Social Security 22,002 21,474 22,951 19,068 22,535
Deferred Compensation Contributic 18,776 18,588 18,001 12,131 17,6874
Unemployment insurance 800 800 700 700 675
Worker's Compensation 380 852 1,064 1,064 743
legal Fees 1,145 8,178 5,000 2,231 5,000
Audit Fees 87,000 87,000 98,000 87,108 50,000
Team Meetings 1,566 2,109 2,000 492 2,000
Telephone 4,190 4,192 4,190 4,189 4,190
Cellular Telephone 889 263 1,020 - 1,580
Internet Service 846 1,257 1,300 1,655 1,580
Maintenance Service Confracts 1,080 1,080 1,200 1,200 1,200
M & R—-Equipment - 420 500 - 500
Fire & Liability Insurance 121 113 118 102 118
Memberships 795 180 1,000 285 500
Subscriptions 666 220 700 - 200
Postage 7,857 6,885 8,250 6,701 7,000
Travel & Training 2,398 1,402 2,000 6,391 4,000
Operating Supplies 4,018 11,527 9,500 14,261 16,000
Utilities 4,733 4414 4,100 3,837 4,100
Office Supplies 10,106 10,964 10,000 7,344 10,000
CAFR Expenses 2,206 2,580 3,000 2,830 3,000
Depreciation Expense - - - 1,881 3,025
Self-insurance Charges 33624 43,320 41,180 41,184 41,126
Building Mainienance Charges 2,593 2,616 2,711 2,712 2,829
Human Resources Charges 7476 7,332 7.305 7,308 7,072
Information Systems Charges 51,871 68,124 72,791 72,324 56,283
Telecommunications Charges 2,580 2,580 2,581 2,580 2,581
Technical Services Charges 2,030 1,771 1,927 1,932 1,927
Purchasing Charges 904 924 954 924 734
616,681 649,863 655,237 588,814 541,888
- o . 65,968 -

FINANCIAL SERVICES NET INCOME {LOSS)}
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CiTY OF THOMASVILLE, GA

CiViL ENGINEERING
2012 OPERATING BUDGET
2609 2010 2011 26011 2012
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET
REVENUES
512.00.1400.341.31 impact Fees 8,607 5708 8,000 5,820 5,060
5472.00.1400.381.11 Engineering Billabie Services 37,404 82,139 76,573 65,482 205,148
£12.00.1400.391.16  Biliable Services--Mapping 217,872 183,672 228,71 226,716 203,431
5172.00.1400.301.20  Billable Seyvices—-Utilities 101,784 118,620 89,691 09,696 118,832
812.00.1400.381.25  Strest Paving (260} Transfer - - 86,529 06,624 38,369
£12.00.1400.304.30  T.EA Transfer ' 85 596 128,412 - - -
612.00.1400.391.34  SPLOST (361} Stormwater Xfer - - 25,000 24,996 65,788
612.00.1400.391.35  SPLOST (360) Paving Transfer 82 452 58,352 96 820 95,624 -
£12.00,1400.391.38 CDRG Transfer 38,600 36,000 - - -
612.00.1700.366.02  Other Revenue 5,807 7,307 8,000 7,722 6,000
512.00.4700.365.16  Gain/{loss) on Sale of Assels - - - - -
TOTAL REVENUES 574,522 £§11,612 635,224 624,890 660,566
EXPENSES
Administrative
812.00.2000.401.10  Regular Salaries 31,865 33,088 30,836 60,670 31,780
£12.00.2000.403.00  Overtime Salaries - 18 - -
£12.00.2000.404.1C  Annual Leave 2,735 2552 2,803 2,245 2,887
812.00.2000.404.20  Sick Leave 218 {4 848) 2,803 204 2,887
812.00.2000.405.10  Group Insurance 3,543 3,493 3,740 A4 195 4 550
6172.00.2000.405.20  Social Security 2,401 2,473 2,788 4,555 Z,871
612.00.2000.405.30  Retirement Contribution 3,807 3,978 4100 4 049 4,223
£12.00.2000.405.35 Deferred Compensation Contribution 378 358 500 1,842 500
£12.00.2000.405.50 Unemployment Insurance 100 100 100 100 100
512.00.2000.405.80  Workers' Compensation 58 39 414 414 3,639
812.00.2000.405.81 Relocation Expense ~ - - - -
512.00.2000.414.12  Legal Fees 1,453 8,428 2,000 4 832 2,500
512.00.2000.431.20  Telephone 5,830 5932 5850 5,020 5,950
£12.03.2000.431.21 Celiular Telephone 2,888 1,516 2,840 - 3,480
512.00,2000.431.22  Pagers/Radios - 1,181 1,110 1,110 1,110
§412.00.2000.431.25 Internet Service 553 553 553 755 1,082
512.00.2000.435.01 M & R--Buildings 4,088 5028 5,000 4,854 5,000
612.00.2000.435.02 M &R — Fuel 1,025 4117 3,500 5,840 5,200
£12.00.2000.435.03 M & R—Vehicies 587 420 1,000 416 4,074
£12.00.2000.435.04 M & R—-Office Equipment - - 400 - 1,400
612.00.2000.437.21 Equipment Lease 7,317 9,756 11,816 4,934 3,160
612.00.2000.451.01 Vehicle Insurance 288 233 300 485 400
512.00.2000.451.02  Fire & Liability Insurance 1,863 1,727 895 1,817 1,600
512.00.2000.451.45 Damaged Property Recoveries - - - 3,390 -
512.00.2000.452.01 Mermberships 452 510 815 271 775
612.00.2000.452.03  Subscriptions - - - -
542.00.2000.455.00  Advertising 486 240 500 - 200
612.00.2000.458.10  Postage 741 807 4,000 883 1,000
£12.00.2000.458.01 Travel & Training 3,788 4 800 5,000 7,194 7,000
542.00.2000.510.00  Operating Supplies 5,371 4 965 5 500 24 437 10,350
§12.00.2000.520.11 Utilities 8,787 3,033 8,000 7,202 5,000
812.00.2000.550.00  Office Supplies - - - -
842 .00.2000.690.00  Depraciation Expense 17,193 18,128 16,682 22,561 12,874
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CITY OF THOMASVILLE, GA
CiviL. ENGINEERING
2012 OPERATING BUDGET

2000 2010 2011 2011 20142

ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET
812.00.2000.800.52  interest Expense 745 633 808 448 144
612.00.2000.880.02 Self-insurance Charges 31,824 41 180 38,827 38,832 40,212
612.00.2000.800.04  Building Maintenance Charges 7 487 7.524 7,818 7,824 8,181
812.060.2000.890.05 Human Resources Charges 6,888 6,972 4 .625 5112 5,833
612.00.2000.800.068  Information Systerms Charges 25,450 28,022 29,838 28,748 25,760
612.060.2000.850.11 Financial Services Charges 7122 7.279 7,828 7,858 8,107
512.00.2000.800.12  Telecommunications Charges 2,580 2,580 2,581 2,580 2,581
612.00.2000.880.16 Technical Services Charges 1,470 1,771 1,827 1,832 1,027
812.00.2000.800.32  Warehouse Charges - - - -
812 00.2000,880.42 Purchasing Charges 2,452 2520 2,508 2,520 1,851
612.00.2000.880.43  City Shop Charges 13,140 14 232 14,855 14,856 13,128
Total Administrative 208,782 230,102 233,850 287,195 238,767
General Goverament
512.00.2003.401.10  Regular Salaries 33,780 31,312 38,420 33,849 44 315
6512.00.2003.403.00  Overtime 285 726 500 1,763 1,500
612.00.2003.404.10 Annual Leave 575 - 1,643 - 1,848
612.00.2003.404.20  Sick Leave 473 472 1,643 - 1 848
£512.00.2003.405.10 Group Insurance 2,332 2,180 3,368 2,432 4 085
512.00.2003.4058.20  Social Security 2,553 2,454 3,287 2,653 3,673
§12.00.2003.405.30  Retirement Contribution 1,234 77T 4,330 - 1,883
8£12.00.2003.405.35 Deferred Compensation Coniribution 2,211 2,081 2,562 3,080 2,881
612.00.2003.405.50  Unemployment Compensation 85 65 85 &5 90
512 00.2003.405.60  Warkers' Compensation 185 25 201 201 113
612.00.2003.415.01 Consuiting Fees - 1,300 - - -
612.00.2003.416.90 Temporary Services 18,430 9,213 10,000 12,234 -
£812.00.2003.510.00  Operating Supplies 1,639 1,268 2,500 141 500
Total General Government 61,813 52.544 66,498 56,419 62,743
General Utility
£12.00.2010.401.10  Regular Salaries 78,665 88 861 45217 72,725 50,530
£12.00.2010.401.30  Educational Training - - - -
612.00.2010.403.06  Qvertime 4,151 4,352 £ 000 228 2,000
612.002010.404 10  Annual Leave 28 - 1,884 - 2,105
6512.00.2010.404.20  Sick Leave 473 472 1,884 - 2,105
B12.00.2010.404.30  Cther Salaries - - - -
612.00.2010.405.10 Group Insurance 6,178 4,668 3,366 5,254 4 095
512.002010.405.20  Social Security 6,102 5,397 3,747 5,358 4188
512.00.2010.405.30  Retirement Contribution 2,068 1,678 1,330 - 1,883
612.00.2010.405.35 Deferred Compensatlion Contribution 4 398 3,088 2,839 4,846 3,284
§12.00.2010.405.50  Unempioyment Compensation aG 30 90 90 ac
£12.00,2010.405.60  Workers' Compensation 58 35 157 157 197
612.00.2010.414.12  lLegal Fees - - - -
612.00.2010.452.03  Subscriptions - - - -
612.00.2010.459.C1 Travel & Training - - - - 500
812.00.2010.516.00  Operating Supplies - - - - 500
Total Generat Utility 103,145 85,451 §4.,614 89,155 71,478
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2008 2610 2011 2011 2812
ACCOUNY DESCRIPTION ACTUAL ACTUAL RUDGET PROJECTED BUDGET
Mapping
§12.00.2011.401.10  Regular Salaiies 538,151 86,071 G2 644 80,832 o5 417
. 612.00.2011.401.20  Military Supplemental Salaries - - - -
£12.00.2041.403.00  OQvertime - 375 500 WS 750
512.00.2011.404.10  Annual Leave 3,300 3,501 3,850 1,270 3,976
612.00.2011.404.20  Sick Leave 473 472 3,850 - 3,976
612.00.2011.404 30  Other Salaries - - - - -
§12.00.2011.405.10 Group Insurance 5,588 4,783 7,406 5,814 8,845
£12.00.2011.405.20  Social Security 5,269 5,374 7,878 5,262 7,808
612.00.2011 40530  Retfirement Contribution 3 - 2,510 - 2,585
612.00.2011.405.35 Deferred Compensation Contribution 4 404 4,582 6,022 5,743 8,202
612.00.2011.405.50  Unemployment Compensalian 315 315 215 215 190
812.00.2011.40580  Workers' Compensation 185 123 165 165 214
812.00.2011.415.01 Consulting Fees - ~ - -
612.00.2011.452.03  Subscriptions 4,480 4,413 4,500 492 5,300
512.00.2011.458.01% Travel & Training - 364 409 - 3,400
£12.00.2011.510.00  Operating Supplies 5,166 3,167 3,700 1,778 2,000
Total Mapping 97,257 94,540 133,161 403,507 140,562
Paving
542.00.4002.401.10  Reguiar Salaries 53,047 88,759 90,659 40,418 101,563
612 00.4002.401.20  Military Supplemental Salaries 1,806 - - -
612004002 403,00  Overtime Salaries 382 1,865 1,000 520 1,000
812.00.4002.404.10  Annual Leave 10,855 9,216 3777 4,897 4,232
£12.00.4002.404.20  Sick Leave 4615 11,898 3,777 1,783 4,232
512.00.4002 404 36 Other Salaries - - - -
542.00.4002.405.10  Group insurance 4,922 6,150 7,106 3,212 8,645
612.00.4002.405.20  Snocial Security 5,001 8,627 7,513 3,521 8,417
612.00.4002.405 30  Retirement Contributions 1,510 2,468 2,658 - 3,768
£12.00.4002.405.35 Deferred Compensation Contribution 3,872 4004 4125 3,715 4 821
612.00.4002.405.50 Unemploymant Compensation 180 190 190 180 180
£12.00.4002.405.60  Workers' Compensatlion 58 74 96 88 100
£12.004002.414.12  Legal Fees 12 - 500 - 500
512.00.4002.416.80  Temporary Services - - - -
§12.00.4002.451.45  Damaged Property Recoverias - - - -
612.00.4002.455.00  Advertising - - - -
612.00.4002.452.01  Travet & Training - - 500 320 500
512.00.4002.510.00  Operating Supplies 1,235 768 1,200 32 250
Total Paving 87.508 111,820 123,103 58,812 138,015
TOTAL EXPENSES 558,503 B77 487 621,224 585,088 549,566
CIVIL ENGINEERING NET iINCOME {LOSS) 18,019 34,155 14,600 22,802 14,000



CITY OF THOMASVILLE, GA

HUMAN RESOURCES

2012 OPERATING BUDGET
2005 2010 2641 20114 20142
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGEYT PROJECTED  BUDGET
REVENUES
£15.00.1400.342.00  Charges for Setvicas 380,202 388,751 392,123 358,166 379,590
£15.00.1400.542.50 CNS Overhead Charges 13,852 14,338 14,085 13,622 14,000
§15.00.1400.366.03  Miscellaneous Revenue ~ - - -
TOTAL REVENUES 394,054 403,050 406,178 374,788 393,590
EXPENSES
Administrative
615.00.2000.401.10¢ Regular Salaries 124,093 128,402 128,988 131,628 131,691
515.00.2000.401.30  Educstional Training - - - -
£15.00.2000.403.00  Overtime Salaries - - - -
615.00.2000.404.10  Annual Leave 3,858 11,201 8,412 8,376 8,685
£15.00.2000.404.20 Sick L.eave 22,756 5,061 8,412 5,262 8,589
$15.00.2000.405.10  Group Insurance 9,065 9,058 9,350 8,725 11,375
515.00.2000.405.20 Social Security 10,366 480,761 11,155 10,818 11,388
615.00.2000,405.30 Retirement Contribution 11,001 11,325 41,486 11,526 11,830
615.00.2000.405.35 Deferred Compensation Contrit 4,438 5175 1,854 7,185 4 466
§15.00.2000.405.50  Unemployment Insurance 250 250 250 250 256
£15.00.2000.405.80 Worker's Compensation 156 338 842 642 639
515.00.2000.414.12 Legal Fees 6,830 8,283 3,000 3,512 4 000
615.00.2000.414.13  Financial Consuiting Fees - - - - -
615.00.2000.416.90  Temporary Services 30,770 30,131 32,000 29,080 30,000
515.00.2000.416.88  Special Projects - - - - -
815.00.2000.431.20 Telephone 2,793 2,794 2,793 2,792 2,794
615.00.2000.431.21  Cellddar Telephone 1,866 535 570 - 570
£15.00.2000.431.25 Internet Service 1,080 1,002 1,000 Q30 1,000
615.00.2000.435.01 M & R—Buildings - - - -
615.00.2000.435.02 M & R-Fuel T4 37 - 65 100
515.00.2000.435.03 M & R--Vehicles 148 82 - 132 -
£15.00.2000.437.10  Rent Expense - -
645.00.2000.451.91  Vehicle Insurance 184 171 - 84 -
815.00.2000.451.02  Fire & Liability insurance 37 35 7 44 20
5156.00.2000.451.45 Damaged Property Recoveries - 5,600 - -
515.00.2000.452.01  Memberships 889 1,035 1,500 1,465 1,500
#15.00.2000.452.03  Subscriptions 1,110 377 1,500 - 1,500
515.00,2000.455 00  Advertising 8,297 8,705 10,000 6,543 7,000
515.00.2000.457.00  Printing & Binding 148 457 506G 2,685 2,000
£15.00.2000.458.10  Postage 706 943 1,000 088 1,000
615.00.2000.458.01 Travel & Training 4,268 8,760 7,000 17,152 7,000
§15.00.2000.458.04 In-House Training 3,387 641 3,500 750 3,500
615.00.2000.450.05 Depariment Head Goal Setting 121 - 1,000 -
515.00.2000.510.00  Operating Supplies 7,615 10,287 7,500 5,885 7,500
§15.00.2000.520.11  Utilities 4907 4 578 4,380 3,878 4 500
£15.00.2000.550.00  Office Supplies 346 744 - -
815.00.2000.800.52  interest 466 421 429 222
815.00.2000.880.02  Seif-insurance Charges 10,320 13,536 14,707 14,712 15,232
A15.00.2000.800.04  Building Maintenance Charge 2,486 2,608 2,606 2,804 2,720
615.00.2000.800.08 information Systemns Charges 26,193 31,042 33,167 32,852 25,645
515.00.2000.880.11  Financial Services Charges 4,578 4678 5,028 4,520 5 208
615.00.2000.850.12  Telecommunications Charges 1,188 1,188 i,191 1,188 1,191
615.00.2000.880.16  Technical Services Charges 1,470 1,771 1,827 1,032 1,927
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CITY OF THOMASVILLE, GA
HUMAN RESOURCES
2012 GPERATING BUDGET

2008 2010 2011 2011 2012

ACCOUNT DESCRIPTION ACTUAL ACTUAL SUDGET PROJECTED  BUDGET
615.00.2000.890.32  Warehouse Charges - - -
615.00.2000.850.42 Purchasing Charges 3,880 3,986 4,133 3,806 3,168
£15.00.2000.880.43  City Shop Charges 2,856 3,088 3,225 3,228 -
Total Adminisirative 321,488 323,413 324,228 328,330 347,880
Empioyee Services
£15.11.2000.405.81 Employee Apprecialion 30,880 44 340 32,000 24,341 32,000
515.11.2000.405.82 Employee Orientation 1,017 1,727 3,000 1,841 3,000
515,11.2000.416.81 Employes Assistance 7,320 3,840 7,500 4710 8,000
£15.11.2000.416.82  Tuition Assistance 4 800 6,200 10,000 3,150 10,000
£15.11.2000.416.98  Relirement Activities T03 2,875 3,000 578 3,000
§15.11.2000.418.8%  Special Projects 17,055 13,177 15,000 2.350 10,000
Total Empioyee Services 51,778 72,080 70,500 37,070 64,000
Mew Hire Processing
815.13.2000.416.22 Employment Physicals-G.G. 1,285 810 1,000 683 1,600
515.13.2000.416.23 X-Rays—-G.G. 1,889 1,420 2,500 981 2,000
£15.13.2000.416.24 Physicals--Utilities 560 245 750 525 750
615.13.2000.416.25  X-Rays--Utilities 1,817 1,183 2,000 451 2,000
515.13.2000.416.40  Pre-Employment Testing 1,080 440 1,200 780 1,200
5316.13.2000.416.53 Substance Testing 580 160 1,000 885 1,000
Total New Hire Processing 7,321 4,058 8,450 4,344 7,850
Post-Empioyment DruglfAlcohol Testing
815.15.2000.416.60 CDL Random DIA Testing 1,304 1,038 750 708 1,000
815.15.2000.416.61  CDL Accident/Probable Cause 1,074 1,012 1,000 485 1,000
615.15.2000.416.82 DOT Random Testing 378 336 500 126 500
£15.152000.416.63 DOT Accident Testing 186 208 250 - 250
£15.15.2000.416.84  Regular Accident/Probable Cau 548 ey 500 748 1,600
Total Post-Employment Drug/Alcohol Testing 3470 3,558 3,000 2,045 3,750
TOTAL EXPENSES 394,054 403,080 408,178 371,788 383,590
HUMAN RESQURCES NET INCOME (LOSE) - - Hy - -
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CITY OF THOMASVILLE, GA

CUSTOMER SERVICE

2012 OPERATING BUDGET

2008 2010 2044 2011 20142

ACCOUNT DESCRIPTION ACTUAL  ACTUAL  BUDGET PROJECTED BUDGET
REVENUES
£20.14.1400.391.10  Billable Services—Credit/Collectio 282 851 268,111 314,682 280,774 317,049
£520.15.1400.351.20 Billable Services~Customer Care 603,538 620,031 730,726 6§59 533 764,486
620.15.1400.391.30  Biilabie Services - Mouitrie’ 42 065 48,591 36,2186 48,977 36,000
620.15.1400.391.31 Billable Services - Calro 22,266 26,071 25604 28,607 30,000
520.15.1400.391.32  Billable Services - Camiila 11,141 14,488 12,835 15,450 16,000
B20.16.1400.381.10  Billable Services—Biiling 490,786 511,017 556,307 558,886 553,358
620.17.1400.381.10 Billable Services—Cashiering 606,180 824,648 588,458 588,066 585631
620.18.1400.391.10  Biilable Services—Tax Collections 84 078 93,847 95,388 85,008 130,418
TOTAL REVENUES Z,942.942 2245801 2,380,228 2,276,300 2435841
CREDIT & COLLECTIONS EXPENSES
820 14.2000.401.10  Regular Salaries 123,454 126 354 128,861 121,452 129,500
£20.14.2000.401.30 Educational Training - - - - -
620.14.2000.403 Overtime Salaries 1,950 2,358 - 2,215 -
620.14.2000.404.10  Annual Leave 8,020 8,113 12,888 8,223 12,050
520.14.2000.404.20 Sick Leave 4,804 3,088 12 886 2,528 12,850
620.14.2000.404 30  (Cther Salaries - - - - -
620.14.2000.4058.10 Group Inswrance 14,480 14,376 16,269 15,222 18,793
820.14.2000.405.20 Social Security 10,207 10,536 11,828 10,142 11,888
620.14.2000.405.30 Retirement Contribution 8,542 6,320 4 595 G, 334 4,734
£20.14.2000.405.35 Deferred Cormpensation Contribut 5,025 5,348 6,495 4 618 8,527
620.14.2000.405.50 Unemployment insurance 410 510 435 435 535
620.14.2000.405.80 Workers' Compensation 204 444 430 430 415
620.14.2000.414.12 lLegal Fees 1,731 1,731 2,000 - 2,000
620.14.2000.414.14  Coliaction Fees 26,556 30,356 28,000 19,387 24,000
820 14.2000.416.30 Team Meetings 125 83 300 235 350
620.14.2000.416.80 Temporary Salaties - - - - -
620.14.2000.431.20 Telephone 2,792 2793 2,793 2,792 2,783
620.14.2000.431.21  Celivlar Phone 924 156 879 - 885
620,14.2000.431.22 Pagers/Radios - 166 158 159 218
620.14.2000.431.25 internst Service 1,245 1,044 1,218 869 1,398
520.14.2000.431.28 Customer Call Recording - - - - -
620.14.2000.435.01 M & R-—Buildings - - - - -
620.14.2000.437.10  Rent Expense - - - - -
620.14.2000.451.02 Fire & Liability Insurance 82 58 28 58 B0
£20.14.2000.451.45 Damaged Property Recoveries - - - - -
620.14.2000.452.01 Mernberships - - - - -
620.14.2000.452.03  Subscriptions 128 1268 - - -
620.14.2000.457.00 Printing & Binding 33 - - - -
820.14.2000.458.10 Postage 1,886 1,869 2,000 1,814 2,000
520.14.2000.459.01  Travel & Training 108 385 1,000 3,912 3,000
§20.14.2000.450.04 Meal Expense - - - - -
620.14.2000.510.00 Operatling Supplies 2,874 2,417 3,100 1,070 3,564
620.14.2000.520 11 Utilities 3,270 3,048 2,815 2.651 2,800
820.14.2000.550.00 Office Supplies 1,239 1,370 1,500 1,849 1,500
620.14.2000.690.00 Depreciation Expense - - - - -~
620.14.2000.800.52 Interest 429 388 395 315 -
620.14.2000.880.02 Self-lnsurance Charges 17,018 27,624 25,691 25,586 32,506
520.14.2000.860.04 Building Maintenance Charges 1,397 1,404 1,460 1,452 1,523
£20.14.2000.890.05 Human Resources Charges 3,636 3,758 3,743 3,744 3,623
£20.14.2000.880.08  Information Systems Charges 25885 28,282 30,232 30,038 23,376
£620.14.2000.880.11 Financial Services Charges 4 083 4 186 4 433 4,392 4,653
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CITY OF THOMASVILLE, GA

CUSTOMER SERVICE
2012 OPERATING BUDGEY
2008 2010 20 2011 2012

ACCOUNT DESCRIFTION ACTUAL  ACTUAL BUDGET PROJECTED BUDGET
620.14.2000.880.12 Talecommunications Charges 1,788 1,788 1,787 1,788 1,787
520.14.2000.880.16 Technica! Services Charges 1,480 1,771 1,827 1,832 1,827
620.14.2000.880.32 Warehouse Charges - - - - -
620.14.2000.860.42 Purchasing Charges 1,276 1,308 1,355 1,308 1,038
£20.14.2000.880 44 ECU Transfer 7,008 3,482 3,424 3,420 3,569
TOTAL CREDIT & COLLECTION 282851 298,111 314,682 280,774 317,948
CUSTOMER CARE EXPENSES
620.15.2000.401.10 Regutar Salaries 384 221 373,007 422 280 369,020 388,808
620,15.2000.401.3C Educational Training ~ - - - -
£20.15.2000.403.00 OCvertime Salaries 15,444 18,176 15,000 16,121 18,000
520.15.2000.404.10  Annuai Leave 20,609 20,545 17,595 20,928 16,200
520.15.2000.404.20 Sick Leave 18,573 15,454 17,585 20,074 16,200
620.15.2000.404 30 Cther Salaries - - - - -
620.15.2000 405,10 Group Insurance 52,848 50,554 51,148 55,617 69,843
6520.15.2000.405.20 Social Security 30,484 31,378 34,887 31,553 32,222
520.15.2000.405.30 Retirement Contribution 9396 1,057 3,022 1,044 3,114
£20.15.2000.405.35 Deferred Compensation Contribul 11,877 12,582 16,469 12,960 15,164
620.15.2000.405.50 Unemployment insurance 1,580 1,560 1,835 1,635 1,635
620.15.2000.405.60 Worker's Compensation 582 1,344 1,477 1,477 1,188
620.15.2000.414.12 Legal Fees - - - - -
520.15.2000.416.30 Team Meetings 381 192 800 1.3 800
6820.15.2000.416.90 Temporary Salaries - - - - -
£20.15.2000.431.20 Telephone 8,023 8,043 8,050 8,021 8,050
820.15.2000.431.21  Cetiular Telephons 2,737 2,008 1,191 934 1,182
620.15.2006.431.22 Pagers/Radios 74 911 1,642 965 1,727
620.15.2000.431.25 internst Service 2,112 2,097 1,885 2,413 2,960
§20.15.2000.431.28 Customer Cali Recording - ~ 5,000 - -
§20.15.2000.435.01 M & R—Buildings - - - - -
620.15.2000.437.10 Rent Expense - - - - -
520.15.2000.451,02 Fire & Liability insurance 234 221 108 223 225
520.15.2000.452.01 Memberships - - - - -
620.15.2000.452.02 Subscriptions - 3,083 - - -
620.15.2000.458.10 Postage g0 261 7060 251 500
£20.15.2000.458.01  Travel & Training 2112 18 1,000 9,971 2,500
£20.15.2000.510.00 Operating Supptlies 1,610 5,632 11,950 17,000 10,700
820.15.2000.520.11  Utilities 5,444 5,077 4,354 4 414 4 500
620.15.2000.550.00 Cffice Supplies 2,148 4,816 2,500 2,186 2,500
620.15.2000.580.10 Uniforms - -~ - - -
8720.15.2000.690.00 Depreciation Expense - - - 1,001 1,601
620.15.2000.880.02 Seif-insurance Charges 64, 464 84,480 86 185 98,180 89,818
620,15.2000.880.04 Building Maintenance Charges 1,755 1,776 1,842 1,836 1,822
£20.15.2000.880.05 Human Resources Charges 13,440 14,304 15158 15,156 14,671
620.15.2000.880.06  information Systems Charges 33,434 36,813 39,331 38,672 30411
620.15.2000.800.11  Financial Services Charges 7,723 7,808 8,485 8,316 8,798
£20.15.2000.890.12 Telecommunications Charges 2,184 2184 2,184 2,184 2,184
620.15.2000.890.18 Technical Services Charges 11,875 8,833 8,836 9,636 9,636
£§20.15.2000.880.42 Purchasing Charges 2007 2,084 2,128 2,064 1,631
TOTAL CUSTOMER CARE 879,040 718,181 805,351 753,566 766,488
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CITY OF THOMASVILLE, GA
CUSTOMER SERVICE
2012 OPERATING BUDGET

200% 2010 2011 2011 2012
ACCOUNT DESCRIPTION ACTUAL  ACTUAL BUDGET PROJECTED BUDGET

BILLING EXPENSES

6520.16.2000.401.10 Regular Salaries 183,430 187,599 208,873 186,466 211,895
620.16.2000.401.30  Educational Training - - - - -
620.16.2000.403.00 Overlime Salaries 3,704 3,401 3,000 8,500 3,000
620.16.2000.404. 10 Annual Leave 9 441 11,507 8,703 10,087 8,833
820.16.2000.404.20 Sick Leave 14,268 7,075 8,703 5,759 8,833
620.16.2000.404 30 Other Salaries - - - - -
620.16.2000.405.10  Group Insurance 24,250 28,081 31,228 25,434 37,893
620.16.2000.405.20 Social Secusily 15,201 15,563 17,310 15 611 17,568
620.16.2000.405.30  Retirement Condribution 986 1,051 1,008 1,044 1,131
620.16.2000.405.35 Deferred Compensation Contribut 7,860 8,318 8,032 8,588 10,335
£§20.16.2000.405.50 Unemployment insurance 760 780 B35 835 835
820.16.2000.405.60 Workers' Compensation 288 518 922 922 860
620.16.2000.418.30 Team Mestings 202 568 500 249 500
£20.16.2000.416.90 Temporary Services - 2,301 - 34,321 -
620.16.2000.431.20 Telephone 3,140 3,141 3,141 3,140 3,141
§2(0.16.2000.431.21 Cellular Telephone 1,016 229 995 - 99
§20.16.2000.431.22 Pagers/Radios - 1,161 1,269 1,249 1,437
620.16.2000.431.25 Internet Service 306 777 850 742 1,023
620.16.2000.431.28 Customer Cail Recording - - - - -
620.16.2000.432.02 Maintenance Service Contracts - - - - -
£20.16.2000.435.01 M & R--Buildings - - - - -
520,18.2000.437.10 Rent Expense - - - - -
620.16.2000.451.02 Fire & Liability Insurance 114 108 53 114 114
£820.16.2000.452.03  Subscriptions - - - - -
620.16.2000.457.00  Printing & Binding 33 - - - -
620.16.2000.457.01 Bill Handling (ARISTA} 31,748 31,478 31,405 27,410 31,405
620.16.2000 458 10 Postage 72, 434 72,465 77,000 72,510 77,000
620.18.2000.458.01  Travel & Training 1,810 6286 1,500 3,812 3,600
820.16.2000.459.04 Meal Expense - - - - -
620.16.2000.510.00 Operating Supplies 547 B9B 3,640 8,227 1,000
620.16.2000.520.11  Utilitles 2,948 2,749 2,357 2,380 2,500
620.18.2000.850.00  Office Suppties 3,605 3,823 3,500 2,888 3,000
620.16.2000.580.1C Uniforms - - - - -
620.16.2000.690.00 Depreciation Expenseg 186 - - - -
620.18.2000.800.90 interest 428 388 355 315 -
620.16.2000.880.02 Seif-insurance Charges 31,464 41,160 43,122 49 128 50,874
£20,16.2000.880.04 Building Maintenance Charges 840 840 869 864 907
820.16.2000.850.05 Human Resources Charges 7,080 5,872 6,940 8,836 6,717
§20.16.2000.880.06 Information Systems Charges 57,885 83,735 68,085 87,656 52,652
620.16.2000.800.11 Financial Services Charges 5,181 5,265 5,685 5,568 5,898
620.15.2000.890.12 Telecommunications Charges 2,978 2,876 2,978 2,976 2,878
620.16.2000.880.42 Purchasing Charges 1,636 1,692 1,742 1,852 1,334
£20.16.2000.880.32 Warehouse Charges - - - - -
620.16.2000.890.44 ECC Transfer 7,008 3,482 3,424 3,420 3,569
£20.16.2000.890.16 Technical Services Charges 4,449 1,771 1,027 1,832 1,927
TOTAL BILLING 490,785 514,047 556,307 558,896 553,358
CASHIERING EXPENSES

620.17.2000.401.10 Reguler Salaries 206 489 208,538 228,773 208,287 235 501
62C.17.2000 401,30 Educstional Training ~ - - - -
£20.17.2000.403.00 CGvertime Salaries 4711 5,135 4500 3,728 4,000
620.17.2000.404.10  Annual Leave 10,469 10,788 9,574 13,577 3,813
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CITY OF THOMASVILLE, GA

CUSTOMER SERVICE
2012 OPERATING BUDGET
2008 2010 2011 2014 2012
ACCOUNT DESCRIPTION ACTUAL  ACTUAL BUDGET PROJECTED BUDGET
620.17.2000.404.20 Sick Leave 2,180 7,288 9574 4 875 9813
£620.17.2000.404.30 Other Salaries - - - - -
620.17.2000.405.10C  Group Insurance 26,324 25 880 31,228 25,940 37,883
620.17.2000.405.20 Social Security 18,803 17,108 19,042 17,154 18,517
620.17.2000.405.30  Retirement Contribution 8 824 9,078 9,351 2,241 8 531
620.17.2000.405.35 Deferred Compensation Contribut 5,107 4,748 3,986 5 301 4,300
620.17.2000.405.50 Unemployment insurance 810 810 8§35 835 835
820.17.2000.405.60 Workers' Compensation 356 71 743 743 737
620.17.2000.414.12 Legal Fees 175 - - - -
620.17.2000.416.21 Service Charges 167,007 173,048 100,000 132,557 0,000
620.17.2000.416.30 Team Mestings 202 - 650 308 850
620 17.2000.416.80 Temporary Salaries - - - - -
620.17.2000.431.20 Telephonse 3,836 3,837 3,837 3,836 3,837
820.17.2000.431.21  Cellular Telephone 545 168 9488 - 208
620.17.2000.431.22 Pagers 21 81 85 81 125
620.17.2000.431.25 Internet Service 676 6756 1,023 676 1,203
820.17.2000.431.28 Customer Call Recording - - - - -
820.17.2000.432.02 Maintenance Service Contracis 2,818 1,875 1,875 3,971 2,500
820.17.2000.435.01 M & R--Buildings - - - - -
620.17.2000.435.02 M & R--Fuei 1,143 1,188 1,225 1,483 1,300
620.17.2000.435.03 M & R--Vehicies 449 4 531 500 26 1,083
620,17 200043504 M & R-Office Equipment 1,780 489 420 473 420
§20.17.2000.437.10  Rent Expense ~ - - - -
820.17.2000.437.20 Equipment Lease 4 8687 4 590 4,424 4,587 4 424
§20.17.2000.451.01 Vebicle Insurance Z10 197 Q98 167 170
620.17.2000.451.02 Fire & Lizbility Insurance 121 115 58 117 115
820.17.2000.458.00 Posiage 7,086 1,523 250 - 250
620.17.2000.458.01 Travel & Training - 3686 1,060 3912 2.500
620 17.2000.450.04 Meal Expense - - - - -
620.17.2000.510.00 Operating Supplies 8,476 8,371 4,000 2,811 8,084
620.17.2000.520.11  Ultilities 8,286 7727 6,626 8,717 7,600
620.17.2000.550.00 Cffice Supplies 3,107 2,785 4,000 3,852 4 000
820.17.2000.550.01  Mailrcom Supplies 718 530 1,000 957 1,000
620.17.2000.580.1Q0  Uniforms 552 527 1,000 874 1,000
§20.17.2000.890.00 Depreciation Expense 1,200 1,200 1,200 1,200 1,200
620.17.2000.800.52 Interest 420 388 395 315 -
620.17.2000.880.02 Seif-insurance Charges 33,516 43 880 49 122 48,128 50,874
B20.17.2000.880.04 Building Maintenance Charges 2,692 3,112 3,128 3,132 3,264
620.17.2000.880.05 Human Resources Charges 7,152 7,428 7,346 7,332 7,159
620.17.2000.880.06 Information Systems Charges 47,403 52,194 55,767 55 404 43120
620.17.2000.880.11 Financial Services Charges 4885 4,998 5,375 5,256 5,567
620.17 2000.8%012 Tetecommunications Charges 3,732 3,732 3,736 3,732 3,736
620.17.2000.890.32 Warehouse Charges - - - - -
620.17.2000.890.42 Purchasing Charges 1,351 1,382 1,437 1,392 1,101
620.17.2000.880 44 ECC Transfer 7,008 3482 3,424 3,420 3,568
820.17.2000.890.16 Technical Services Charges 3,011 1,771 1,827 1,932 1,827
620.17.2000.800.43 City Shop Charges 3,432 3,708 3,875 3,876 3,425
TOTAL CASHIERING 610,050 628,142 588,458 598,066 585,631
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CITY OF THOMASVILLE, GA

CUSTOMER SERVICE

2012 OPERATING BUDGET

2008 2010 2011 2041 2012

ACCOQUNTY DESCRIPTION ACTUAL  ACTUAL BUDGET PROJECTED BUDGET
TAX COLLECTIONS EXPENSES
620.18.2000.401.10 Regular Salaries 30,837 33,073 32,654 32,308 59,249
620.18.2000.401.30 Educational Training - - - - -
620.18.2000.403.00 Oveartime Salaries 559 477 400 543 -
§20.18.2000.404 10 Annual Leave 2642 2,621 2,840 2,074 2,489
§20.18.2000.404.20 Sick Leave 1,681 865 1,420 1,835 2,465
620.18.2000.405.10  Group Insurance 3,460 3,480 3,740 3,758 8,100
§20.18.2000.405.20 Social Securily 2,557 2,658 2,824 2,874 4,910
620.18.2000.405.30 Retirement Contribution 3,862 4018 4 153 4,087 4,278
620.18.2000.405.35 Deferred Compensation Contribui 343 357 350 361 350
620.18.2000.405.50  Unemployment Insurance 100 100 100 100 200
820.18.2000.405.80 Workers' Compensation 58 127 123 123 122
620.18.2000.414.12 Legal Fees 53 1,403 400 341 500
620.18.2000.431.20 Telephone 704 705 705 704 1,408
620.18.2000.431.25 internet Service 81 81 81 g1 122
620,18.2000.435.01 M & R—Buiidings - - - - -
620.18.2000.437.10 Rent Expense - - - - -
§20.18.2000.451.02 Fire & Liability Insurance 1 14 7 14 20
620.18.2000.455.00  Advertising 1,440 5,680 1,200 1,020 2,500
620.18.2000.457.00 Printing & Binding 3,005 1,518 2,000 1,203 2,000
620.18.2000.458 1) Postage 8,432 8,834 91,500 6,756 7,000
820.18.2000.459.01 Travel & Training - - 500 - 500
620.18.2000.510.00 Operating Supplies 1,248 2,587 4,000 853 2,533
620.18.2000.520.11  Utilities 3,788 3,533 3,030 3,072 3,200
620.18.2000.550.00  Office Supplies 157 140 300 248 500
620.18.2000.620.00 Depreciation Expense - - - - -
§20.18.2000.800.52 Interest 429 388 355 315 -
520.18.2000.890.02 Seli-insurance Charges 4128 5412 5,883 5,880 12,185
620.18.2000.800.04 Building Maintenance Charges 251 252 261 264 272
520.18.2000,880.05 Human Resources Charges 878 912 813 g12 884
620.18.2000.820.06  information Systems Charges 12,470 13,731 14,678 14 580 12,653
520.18.2000.890.11 Financial Services Charges 606 708 766 744 793
820.18.2000.800.12  Telecommunications Charges 204 204 198 204 199
§20.18.2000.890.16 Technical Services Charges - - - - -
TOTAL TAX 84,078 93,847 95,398 85,008 130,418
TOTAL EXPENSES 2,148,802 2,249297 2,380,228 2,278,308 2,353,841
CUSTOMER SERVICE NET INCOME/LOSS) {3,860} {3,488} - - 82,000
FULL TIME EQUIVALENTS 36.38 36.40 38.40 38.40
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CITY OF THOMASVILEE, GA

SELF-NSURANCE

2012 OPERATING BUDGET
2008 iigh] 2011 2011 20142
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET
REVENUES
825.12.1300.331.11 Federal Funds—-ERRP - 152,705 - -
§25.11.1400.381 .10 Employer Health Insurance 1,363,388 1,491,084 1,621,140 1,642,188 2,000,000
§26.12.1400.345.80 (Other Revenue 5278 183,038 50,000 203,154 50,000
§25.12.1400.345 &1 Administrative Charges 1,700 076 2,344 806 Z 550,000 2560108 2,677 800
825.12.1400.361.02 Checking inferest 154 246 200 246 248
625.12.1400.380 20 Cobra insurance 8,734 12,811 13,126 16,818 10,846
£§25.12.1400.301.10 GG Billable Transfers - - - ~ -
825.12.1400.301 .80 Spouse/Dependent Health Ins. 550,338 504 844 547 165 494,469 463,800
£25.12.1400.391 .92 Workers' Comipensation 200,000 428 001 457 000 452,000 452 000
£625.12.1400.391 54 Unempioyment Insurance 41,044 43,245 43,188 43,198 43,796
625.12.1400.391 .98 Dental Insurance 128,190 128,210 147,176 155 707 163,000
TOTAL REVENUES 3,987,104 5,254,882 5,424 003 £.557 888 §,860,988
EXPENSES
Cialms Processing
625,11.2000.401.10 Salaries 47,003 48,646 53,825 48,370 52,424
625.11.2000.403.00 Overtime Salaries 4912 1,306 1,200 1,304 1,200
625.11.2000.404.10 Annual Leave 2731 3,470 2,118 3,001 2,184
625.11.2000.404.20 Sick Leave 2624 2 537 2118 2412 2184
625.11.2000.405.10 Group insurance 5,294 5389 5,787 5739 7 53
625.11.2000.405.2C Social Security 4,334 4,291 4212 4,225 4,345
625.11,2000.405.35 Beferred Compensation Contribution 3,291 3533 3,188 3,082 2,896
625.11.2000.405.50 Unemploymerd Insurance 100 100 100 100 100
§25.11.2000.405.80 Worker's Compensation 247 129 126 128 213
625.11.2000.416.32 Record Retention Expense 306 300 300 300 300
825.11.2000.431.20 Telephone 1,437 1,383 1,393 1,393 1,393
825.11.2000.431 .25 intermet Service 988 932 1,000 a71 340
625.11.2000.432.02 Maintenance Service Coniracts 28,009 40,231 35,000 74,650 62 400
825.11.2000.43504 M & R~-Office Equipment - - 500 - 500
625.11.2000.451.02 Fire & Liability Insurance 15 14 20 15 20
625.11.2000.458.10 Postage 2,268 2,254 2,500 2,77 2,500
625.11.2000.455.01 Travel & Training 3628 2,828 3,200 3,200 4000
£25.11.2000.510.00 Operating Supplies 278 5,571 3,800 5,852 4,500
625.11.2000.520.11 Utilities 1,269 1,183 1,500 1,028 1,500
825.11.2000.550.00 Oftice Supplies 1,938 2,278 2,000 1,497 2,000
625.11.2000.800.52 Interest 2,824 2,642 2891 1,385 -
625.11.2000.880.04 Building Maintenance Charges 251 252 261 264 272
625.11.2000.820.08 Hurpan Resources Charges 1272 812 1.418 1,416 1,370
625,11.2000.890.08 Information Systems Charges 4,114 4,530 4,843 4812 3,745
6§25.11.2000.820.11 Financiat Services Charges 25,822 27 433 29,484 28 848 30,535
625.11.2000.880.12 Telecommunications Charges 396 396 397 396 397
625.11.2000.890.18 Technical Services Charges 801 1.771 1,827 1,932 1,927
525.11.2000.880.42 Purchasing Charges 1,214 1,248 1,285 1,248 985
Total Claims Processing 148 460 165,818 183,188 200,348 181,283

Page 76



CITY OF THOMASVILLE, GA
SELF-INSURANCE
2012 OPERATING BUDGEY

2065 2010 2041 2011 2312
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGETY PRGJECTED BUDGET

Insurance Administration

§25.12.2000.414.12 Legsl Fees 718 8,118 5,000 2,547 5,000
§25.12.2000.416.20 Health Scresns 34,085 18,686 35,000 37471 40,000
§25.12.2000.416.21 Service Charges 1,187 1,277 1,200 1,224 1,221
825.12.2006.451 10 Health Ingurance Claims—-Employees 2,447 897 3,370,245 3,250,000 3,823,748 3,915,361
625.12.2000.451.12 Health insurance Claims—Refirees 595,180 1,353,954 608 5631 386,927 500,000
625.12.2000.451 .13 Health ins Weliness Expenses 56,375 70,485 80,000 78,783 70,000
525.12.2000.451.18 WG insurance Premiums 53 427 57,228 58,000 64,320 70,000
525.12.2000.451 20 WGl Claims £92,346 570,886 528,774 324,058 300,000
§25.12.2000.451 24 WCH Safely Program 28 442 44 826 45,000 34,845 45 000
625,12.2000.451 .25 GA Subsequent injury Trust Fund 18,818 43,508 45000 53,544 45,000
625.12.2000.451,30 Unemployment Comg Expense 18,080 13,492 20,000 26,334 36,000
825,12.2000.451 .60 Dental Insurance Glaims 173,818 149,597 172,808 181,859 188,500
§25.12.2000.510.00 Operating Supplies - - 5,000 - .
£25.12.2000.890.13 Health Insurance Admin 284 078 320,005 325,000 283,048 320,000
825,12.2000.8060.14 Retiree Admin - - - 15,263 16,000
625.12.2000.880.15 PPO Admin 30,804 32,000
625.12.2000.880.18 EDI Claims Bxpense 15,849 25,360 30,000 - -
Total Insurance Administration 4,534,227 &,045,753 5,241,412 5,145,813 5,578,082
TOTAL EXPENSES 4,882,687 8,211,371 8,374,511 5.348,161 5,779,365
SELF-INSURANCE NET INCOME {LOSS) {683 583} {318,389} 48,352 211,728 90,823
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CITY OF THOMASVILLE, GA
INFORMATION TECHNOLOGY
2012 OPERATING BUDGET

2009 2410 2011 2014 2012

ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET
REVENUES
6580.00.1400.3586.03  Miscellaneous Operating Ravenue 20,985 2,500 - -
6G0.00.1400.390. 10  Cairo IS Services 48,602 48 781 25,508 52,068 54,070
690.00.1400.380.11  Camilla IS Sarvices 58,271 62,072 60,050 47 841 59,835
690.00.1400.390.12  Mouitrie 1S Services 81,785 79,416 79,300 78,432 78,300
690.00.1400.380. 14 SGGSA IS Services 13,852 14,339 14,065 13,622 14,000
G690.00.1400.380.18  Whigham IS Services 7,200 7,200 7,200 7.200 7,200
680.00.1400.300.18 Blakely IS Services 4 888 - - -
660.00.1400.380.17  Monticelic IS Services 313 - - -
680.00.1400.361.11  Billable Services 1,403 643 1,515,089 1,688,288 1,888,340 1,848 724
TOTAL REVENUES 1,639,558 4,728,387 1,874,400 1,887,803 2,073,828
I. T. EXPENSES
§80.00.2000.401.10  Regular Salaries 537,722 589,484 647 339 634,754 858,570
6606.00.2000.401.30 Educational Training - - - -
650.00.2000.403.0C Overlime Salaries 16,317 15,840 15,000 12,797 15,000
690.00.200C.404.10  Annus! Leave 28,337 38,835 28,972 36,556 34,558
600.00.2000.404.20 Sick Leave 34,678 11,820 26,872 29 662 27,845
620.00.2000.404.30  Other Sataries - - -
6580.00.2000.405.10  Group Insurance 55,336 63,206 67,694 68,325 82,355
860.00.2000.405.20 Social Security 44 970 51,498 53,648 52,718 54 G886
660.00.2000.405.30  Retirement Contribution 10,681 19,830 10,355 10,902 5,786
690.00.2000.405.35 Deferred Compensation Contribution 18,658 22,343 17,021 27,330 21,563
699.00.2000.405.50  Unemployment Insurance 1,716 1,810 1,810 1,810 1,810
530.00.2000.405.60 Workers' Compensation 1,541 2 B8O 3,450 3,450 3,932
600.00.2000 414.12 Legs! Fees - 388 500 - 500
B850.00.2000.415.01  Professional Services 17,5089 85,000 80,000 52,140 80,000
660.00.2000.416.9C Temporary Salaries 31,301 - - - -
690.00.2000.431.20 Teiephone 13,872 13,8580 13,875 13,068 13,975
690.00.2000.431.21  Cellular Phones 10,188 4,843 11,244 300 11,244
590.00.2000.431.22 Pagers/Radios 120 332 317 317 349
650.00.2000.431.25 Internet Services 7,298 7,356 7,236 7,144 7,238
690.00.2000.432.02 Maintenance & Support Agreements 184,457 193,311 228,600 173,878 212,000
£590.00.2000.435.02 M & R-Fusl 1,275 1,563 1,700 2,169 2,000
690.00.2000.435.03 M & R--Vehicles 572 A0 500 250 1,417
680.00.2000.451.01 Automobile Insurance 832 6531 318 571 380
690.00.2000.451.02 Fire & Liability insurance 2,663 2 749 2,864 3,080 2,864
£90.00.2000.457 00 Printing & Binding 4,663 978 1,000 841 1,000
690.00.2000.458.10 Postage 1,848 2,600 3,600 1,093 3,000
680.00.2000.459.01  Travel & Training 48,337 11,389 32,000 23,673 43,000
89G.00.2000.458.04 Team Meetings 143 - 250 30 -
650.00.2000.510.,00  Operating Supplies 32,507 19,410 25,000 10,923 25,000
£690.00.2000.520.11  Utiities 11,149 10,396 9,000 9,038 9,500
£90.00.2000.550.00 Office Supplies 5,041 4572 5,000 5,498 5,000
590.00.2000.580.10  Uniforms 593 137 500 65 500
6590.00.2000.890.00 Depreciation Expense 335,328 366,523 345,000 389,878 3985 501
500.00,2000.800.52 interest Expense 15,553 14,529 15,500 13,188 13,800
680.00.2000.880.02 Seif-lnsurance Charges 72,385 28,018 112,363 112,368 110,278
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CITY OF THOMASVILLE, GA
INFORMATION TECHNOLOGY
2012 OPERATING BUDGET

FPage 79

2009 2010 2011 2011 2042
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTEDR  BUDGET
890.00.2000.880.04 Building Maintenance Charges 5155 5,002 5126 5,124 5,350
£90.00.2000.880.05 Human Resources Charges 14,208 15,684 16,524 18,524 15,898
8G0.00.2000.890.11  Financial Bervices Charges 16,355 16,730 17,974 17,582 18,615
£00.00.2000.800.12  Teiecommunications Charges 7,844 7,944 7,941 7,244 7,841
690.00.2000.890,18  Technical Services Charges 29 361 35,332 38,546 38,544 38,546
£60.00.2000.880.32 Warehouse Charges 12,032 12,528 12,881 12,876 8558
' B90.00.2000.880.42 Purchasing Charges 3,778 3,876 4,008 3,878 3,071
560.00,2000.850.43  City Shop Charges 4,572 4,856 5,187 5,172 4,567
TOTALL 7. EXPENSES 1,638,558 1,728,397 1,874,400 1.807,164 1,943,380
GIS EXPENSES
890.10.2000.401.10 Reqular Salaries 48,846
8590.10.2000.404.1C  Annual Leave 2,077
690.10.2000.404.20  Sick Leave 2,077
£60.10.2000.405.10  Group insurance 4 550
£90.10.2000.405.20 Social Security 4,134
B90.10.2000.405.35  Deferred Compensation Contribution 1,620
£60.10.2000.431.20 Telephone 1,044
860.10.2000.431.21 Cellular Phones 1,020
690.10.2000431.22 Pagers/Radios 174
£80.10.2000.431.25 Internet Services 460
590.10.2000.432.02 Maintenance & Support Agreements 31,000
600.10.2000.435.02 M & R—Fusel 3,000
690.10.2000.452.053  Subscriptions 500
£90.10.2000.459.01  Travel & Training 8,000
690.10.2000.510.00  Operating Supplies 15,000
690.10.2000.520.11  Utilities 1,500
660.10.2000.550.00  Office SBupplies 4,660
TOTAL GIS EXPENSES - - - - 136,539
TOTAL EXPENSES 1,639,558 1,728,397 1,874,400 1,807,184 2,073,929
INFORMATION SYSTEMS NET INCOME (L0835} - - - 80,440 -



CITY OF THOMASVILLE, GA

INFORMATION TECHNOLOGY
2012 CAPITAL BUDGET
2008 2010 2011 2011 2012
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET

690.00.0100.160.30  Machinery & Equipment 134,008 12,866 - -
680.00.0100.180.40 Vehicles - - - - 22,500
690.00.0100.160.50 Improv. Other than Bldgs. 23,430 226,134 683,000 132,813 669,500
690.00.0100.185.00 Consiruction in Progress 7,587 - - -

TOTAL CAPITAL 165,025 235,000 683,000 132,813 682,000
CAPITAL DETAIL:

Disaster Recovery Development 15,000

AB Suite Improvement 14,000

Vi Server 7,500

Municipal Network Upgrade 40,000

Document Management 35,000

SAN Upgrade--Carry-Over 500,000

Varsion Control-Carry-Over 25,000

{C Install (UBILL Development) 10,000

TOTAL 648,500

GiS CAPITAL:

Vehicle 22,500

Server 5,000

Plotter 10,000

GPS Equipment 8,000

TOTAL 45,500
FUND TOTAL, 692,000
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CIiTY OF THOMASVILLE, GA
CEMETERY PERPETUAL CARE

2012 OPERATING BUDGET
2008 2010 2011 2011 2012
ACCOUNT DESCRIPTION ACTUAL  ACTUAL BUDGET PROJECTED BUDGETY
REVENUE
720.00.1600.361.01  Investment Interest 2,414 266 200 132 200
720.00.1700.366.16  Gain (L.oss} on Investments {0) 42 100 (83} 100
TOTAL REVENUE 2414 309 300 69 300
EXPENDITURES
720.00.2209.800.18 Xfer to Facilities Maintenance 20,000 20,000 20,000 20,000 20,000
TOTAL EXPENDITURES 20,060 20,000 20,000 20,000 20,000
MET AVAILABLE FOR OTHER PURPOSES {17,588) {18,591) {19,700} {19,931} {19,700}
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THOMASVILLE UTILITIES
BUDGETED INCOME STATEMENT
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FY 2012
ELECTRIC WATER MATURAL SEWER
DESCRIPTION BYSTEM SYSTEM GAS SYSTEM
OPERATING REVENUE:
Sales Revenue 49 576 435 4,380,000 4,527,000 4,500,000
~ Miscelianeous Revenus 1,605 802 133,600 23,000 20,000
Totat Operating Revenue 51,272,037 4,523,600 4,850,000 4 520,000
OPERATING EXPENSES:
Supply Expense 39,430,050 560,800 2,458,900 1,071,500
Distribution Expense 1,364,068 b4s 752 265,700 545 850
Administrative & General Expense 3,858,860 1,816,828 1,196,992 1,811,114
Depraciation Expense 1,580,000 589,166 140,000 654 000
Total Operating Expenses 46,313,876 3,452,847 4,091,592 4. 182,464
Net Operating incomef{L.oss) 4,858,061 1,070,353 458 408 337,538
NON-OPERATING REVENUEMEXPENSES:
interest & investment Income 252 454 1,007 1,205 1,050
imterest Expense {24 000) {111,000} (i) (21,800)
Gain/{Loss) on Sale of Assets ] g g 40,000
Other Non-Operating Revenue 108,500 80,000 0 336,000
Total Non-Operating Revi{Exp) 334,854 {28,983) 60b 385,250
income/{l.oss) Before Transfers 5,293,015 1,040,380 458,013 692,786
Transfer to0 General Government (5,150,000} (8G0,000) {z00,000) {195,880)
Transfer 1o Reserves €1,365,112) (325,804) {71.881) (£69,347)
Transfer From Reserves 1,366,112 325504 71,881 289,347
Transfer to LHility Paiching ] (71,358} {71,356) ]
Utility Patching Transfers In 0 g 0 142,711
Directionat Boring Transters In 0 95,084 ¥ 4]
Directional Boring Transfers Gut 0 a {47 542) (47,542)
Transfer to CNS 4] o 0 0
Warehouse Transfers In 177,565 2 0 4]
Transfer From Rose. Net 0 0 ] 0
Locate Transfers g 4] (40,083 {40,083)
Locate Transfers in & 80,168 0 0
Total Operating Transfers £4.972,435) {696,106} {358,981} (140,794)
NET INCOME 320,580 344,255 190,032 554,993
Retained Earnings Beg. of Year 75,310,881 8,536,124 5,897,564 5,769,222
Contributed Capital End of Year B542,3%3 423,540 {76,007) 3,528,824
Fund Equity Y.T-D 76,273,858 9,703,919 5,918,586 2,848,740
FULL TIME EQUIVALENTS 33.25 2077 10.77 31.76



THOMASVYILLE UTILITIES

BUDGETED INCOME STATEMENT

FY 2012
TELECOMMLUINI
DESCRIPTION SANITATION CATIONS ROBENET TELEPHONY
CPERATING REYVENUE:
Sales Revenue 4 471 585 1,076,338 2,718,000 2,356 358
Miscelianeous Revenue 224 000 155,040 1,423,551 160,000
Total Operating Revenue 4,695 585 1,228,378 4,141,551 2,516,358
OPERATING EXPENSES:
Supply Expense i ] g 4]
Distribution Expense 0 184,000 1,821,821 1,002,297
Administrative & General Expenss 3,868,705 485 587 1,402,585 823,260
Depreciation Expense 331,600 205,000 208,000 96,000
Total Operating Expenses 4,200,705 874,587 3,433,205 4,921,558
Net Operating income/{l oss} 394,880 388,791 708,346 594,501
NON-OPERATING REVENUE/EXPENSES:
interest & Investment Income 8] iy o 0
Interest Expense {39,800} {239,354) 4] (2,500)
Gain/(l.oss) on Sale of Assets 40,000 0 0 g
Other Non-Operating Revenue G {52,815) 4] 0
Total Non-Operating Revi{Exp} 400G {292,269 ¢ {2,500}
Income/{ioss) Before Transfars 395,280 58,623 748,346 592,301
Transfer to General Government (550,000} 0 {600,000} £380,000)
Transfer to Reserves {145,256} g 0 0
Transfer From Reserves 145,256 4] 0 0
Transfer to UHility Patching 4] 0 ¢ it}
Utility Patching Transfers in 0 g 0 0
Directional Boring Transfers in ] 0 0 g
Directional Boring Transfers Oul t G g 0
Transfer to CNS g 4] 0 it
Warehouse Transfers In 0 1] 0 it]
Transfer From Rose.Net g g i 0
Locate Transfers 0 o] g 0
Locate Transfers in g 0 0 3]
Total Operating Transfers {550,000) L {600,000} {360,000)
NET INCOME {154,720) 58,823 108,346 232,301
Retained Earnings Beg. of Year 832,327 {502,834} 2,865 8218 1,103,712
Contributed Capital End of Year 208,352 {348,256} 8 348,258
Fund Equity Y-T-D 885,589 {792,587 2,774,264 1,884,275
FULL TIME EQUIVALENTS 22.80 .00 7.8 ¢.00
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THOMASVILLE UTILITIES
BUDGETED INCOME STATEMENT

FY 2012
CNS MARKETING TECHNICAL 20142
DESCGRIPTION TELEVISION DEPARTMENT SERVICES UTILITIES
OPERATING REVENUE:
Sales Reavenue 7,685,985 771,886 2,387 877 84,455,375
Miscellaneous Revenug 971 5684 g 0 4755757
Total Operating Ravenue &.807 549 774,986 2,387,877 89,214,133
OPERATING EXPENSES:
Supply Expenss 0 0 0 43,481 250
Distribution Expense 3,800,000 0 4 9,559,286
Administrative & General Expense 2,853,788 10,764 2377677 21,388,261
[epreciation Expense © 4,077,000 1,232 2 500 4,871,088
Total Operating Expenses 7,830,788 774,988 2,387,277 79,260,795
Net Operating Incomeaf{ioss} 1,078,782 i 400 4,950,338
NON-OPERATING REVENUE/EXPENSES:
interest & thvestment Income g ] 0 255716
interest Expense (28,780) 0 {(400) {468,034}
Gain/(Loss) on Sale of Assels 0 0 0 80,000
Other Non-Operating Revenue o 0 0 468,585
Total Non-Operating Rav/{Exp) {28,780} ] {400) 337,267
incomeliloss) Baefore Transfers 1,047,282 4] ] 10,287,605
Transfer {o Generst Governrment {50,000} it s {7,805,880)
Transfer to Reserves 0 4] O {2,178,500)
Transfer From Reserves ] g 0 2.178,500
Transfer to Utility Patching 0 0 0 (142,7711)
Utility Patching Transfers In o ] 0 142,711
Directional Boring Transfers In 0 g Y 895,084
Directional Boring Transfers Cut g Y 0 (95,084)
Transfer to CNS 4] 4] 0 0
Warehouse Transfers in 4] G ] 177,565
Transfer From Rase.Net ] & ] o
L ocate Transfers o 0 0 {80,168)
Locate Transfers in 4] 4] 0 80,166
Total Operating Transfers (50,0001 g 8 {7,728,318)
NET INCOME 997,982 i i 2,859,280
Retained Eamings Beg. of Year {1,103,822) {45,053} 384,152 99,255,185
Contributed Capital Endg of Year i [} Y 4,723,844
Fund Equity ¥-T-D {165,840) {48,083} 394,152 106,538,329
FULL TIME EQUIVALENTS 13.65 3.15 30.00 179.00
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THOMASVILLE UTILITIES

ELECTRIC

2012 CPERATING BUDGET

2008 2050 20119 20114 2012
ACCOUNT BESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET

REVENUES

001.00.0411.06  Cains From Disposifions 8,550 618 - 27,788 -
001.06.0412.00 interest on Investmenis—Cash Mgt 55,382 83,641 100,000 83,086 80,000
001.00.0419.07  Interest on Investments—Long Term - - - .
001.00.0418.05 Unearned Interest income - - - -
001.00.0419.06  Investment Eamings--Debi Reserve 3,885 082 3,764 411 4,300,300 146 866 150,000
001.00.0421.00 Misc. Non-Operating Revenue 35,878 {36,685) 38,808 16,431 20,000
001.00.0421.02 Lead Control Rebate - - - -
001.00.0421.03 Returned Checks {170} 718 - - -
001.00.0421.04 Returned Check Service Charges 17 676 17,351 17,000 17,268 17,000
001.00.0421.10  Misc Centribution in Aid to Construch 91,828 371,269 80,000 85,308 60,000
001.00.0426.03 Penalties 15,134 13,080 15,000 11,280 12,000
(01.00.0426.04 Public Services {5,834) {2,308) {2,500) (1.877} {2,500}
(001.00.0436.02 Economic/industrial Development - - {25,000) {26,473} -
001.00.0440.00 Electlric Sales 44 558 755 47,381,921 50,300,000 47,025,000 48592 435
001.00.0440.02 Customer Crediis (11,417} {1,662} {2,000} {1,821} {2,000}
001.00.0441.00 Charged Off Accounts Recovered {730} {4,881} - {1,472) -
001.060.0443.06  Unbilled Utility Bills 621,245 181,228 - - -
001000444 00 Security Lights 825,779 827 108 830,600 834,154 832,800
001.00.0451.00 Miscellaneous Fees 153,085 145 901 145,000 173,887 165,000
001.00.0451.01  Service Charges 24 ~ - -
001.00.0454.00  Joint Use Pole Rentals 554 694 564,377 368,000 300 591,006
001.00.0454.01  Rental income 92,796 G2 798 §2,798 g2 796 82,796
001.00.0454.62 Fiber Rental lncome 14,000 14,000 14,000 14,000 14,000
001.00.0456.00 Smartchoice Discounts (13,008) {13,648) {14,000) (14,373) {14 000)
TOTAL REVENUES 50,808,728 53,438,160 56,235,103 48,482 404 51,608,537
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THOMASVILLE UTILITIES

ELECTRIC

2012 OPERATING BUDGET

2009 2010 2011 2011 2042

ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET
EXPENSES
Supply
(01.00.0555.01  MEAG Purchases 3300689064 35451 832 36,833,350 38,332,427 38,180,050
001.00.0555.02 SEPA Purchases 1,882 712 1,883 860 2,961,351 2,680 803 2,000,000
001.00.05855.03 MEAG Refund {1,195,835) {988,528} (750,000} - {750,000}
001.00.0855.04 MCT Ofi-Systemn Sales {715,053)  {1,807,024) - {1,268 531} -
Total Supply 33,075,088 34,721,940 38,044,701 39,144,592 38,430,050
Distribution
001.00.0580.01  Supervisory Salaries—Distribution 65,653 87,628 68,000 57,259 77,086
001.00.0580.10  Merit Pool - - - -
001.00.0581.01  Load Management - - - -
001.00.0581.02 SCADA Maintenance 43,8667 4,035 5000 1,518 5,000
001.00.0588.00 Trouble Reporis 78 - - - -
001.G0.0588.01  Supplies and Services--Distribution 47,128 59,282 85,000 80,850 85,000
001.00.0288.02 Easernent Recording Fees - - -
001.00.0588.04 Supples and Services--Transformer € 705 210 1,500 187 1,500
001.00.0588.05 Supplies & Services—Eleciric Melers 15 1,500 - 1,500
001.00.0588.06 Suppiies & Services—Tree Trimming 12 108 58,331 80,000 55,624 60,000
001.00.0588.67 Maintenance-~Communications Equip 1,552 - 9,216 3,974 5,060
001.00.0589.00 Maini—Power Tools & Equipment 4,105 584 5,000 2,862 5,000
001.00.0582.00 Maint.~Substation Equipment 2,736 1,526 2,500 228 2,500
001.00.0583.00 Maint.—Overhead Lines 652,684 459 813 520,600 £30,322 520,000
001.00.0593.01  Inventory Adjustment-Salvage - - - -
001.00.0593.04 Maint.—-Fiber Cable - - - -
001.00.0583.05 Maint.Tree Trimming 256,432 180,087 135,000 157,660 154,000
001.00.06583.06 Maint--Tree Trimming—internat 86,018 116,208 150,000 127,486 150,000
004.00.0594.00  Maint.—-Underground Lines 56,241 40,738 95,000 30,907 5,000
001.00.0585.00 Maint.—Overhead Transformers 51,375 34 410 20,000 27,436 30,000
001.00.0595.01  Maint.--Underground Transformers 3,418 17,678 20,000 9,281 20,000
001.00.0565.02 Maint ~Underground Locating 23,6893 25,871 28,000 20,482 23,500
001.00.0585.068 Maint. —PCB Equipment 2,146 1,171 3,000 1,108 3,000
001.00.0595.06 Maint.--UPC Transmission Charges - - - -
001.00.0588.00 Maint.~Traffic Signals 24,850 G,3563 14,000 897 5,000
001.00.0586.01  Maint --Street Lights - 1,256 75,000 689,827 75,000
001.00.0586.02 Maint.—-Security Lights 86,567 103,438 65,000 58,054 85,000
001.00.0587.00 Maint --Meters 14,916 32,895 25,000 7,084 10,000
0041.00.0598.00  Maint—Distribution Bldgs. & Grounds 3,284 3,201 10,000 1,748 5,000
Total Distribution 1,389,458 4,259,621 1,393,747 1,158,704 1,364,068
Administrative
004.00.0403.00 Depreciation Expense 1,488,400 1,501,040 1,532,000 1,488,925 1,560,000
001.00.0431.01  interest Expense 58,233 43,226 45 000 27,253 24,000
001.00.0903.00 Cash Over/Short 325 280 - 1,818 -
001.00.0804.00  Uncollectibie Accounts 420,358 164,778 100,000 104,045 100,600
001.00.0905.00  Inveniory Adjustments (8,538) 71,604 - -
001.00.05812.10  Promotional tems 1,327 1,355 - -
001.00.0920.00 Salaries 83,817 77,954 63,428 80,628 £0,000
001.00.0820.01  Overtirne Salaries 10 - - - -
0(1.00.0821.01  Supplies & Services 1,778 180 97 8,830 -
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THOMASVILLE UTILITIES

ELECTRIC
2012 OPERATING BUDGETY
2009 2010 2011 2011 2012
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET

004.00.0821.61 Printing & Binding - - - -
001.00.0821.88 internst Services 555 430 430 430 430
001.00.0821.886 Radios 1,601 9,858 9,402 8,641 10,131
001.00.0821.80 Cell Phones 3,568 2815 5,813 1,161 8,813
001.00.0921.81 Telephone Expense 20,633 16,453 16,486 18,725 16,000
001.00.0921.82 Utilities 58,775 87,453 53,000 54,258 63,000
001.00.0821.83 Postage 1,712 1,865 1,220 2,717 2,000
001.00.0821.86 Maintenance Agreements T 11,422 12,158 12,000 16,704 13,000
001.00.0822.00 Human Resources Charges 14,257 21,887 23,870 23,064 23,189
001.00.0822.01 Self insurance Charges 100,068 142 152 154 428 154 428 159,933
001.00.0822.02 Customer Service Charges 443 747 529,880 543,308 543 324 550,253
£01.00.0922.03  Financial Services Charges 88,232 8,280 88,494 87,576 86,172
001.00.0822.04 Building Maintenance Charges 12,417 17,308 16,045 17,025 16,464
001.00.0922.05 information Systerns Charges 272,072 208 118 336,045 359,940 405,114
001.00.0922.06 Engineering Charges 34,860 43,418 58,675 58,676 55,858
001.00.0922.07 Purchasing Charges 9,118 8,872 8,675 9,372 7,471
001.00.0922.08 Marketing Charges 40,601 41,429 44 920 44 218 41,825
001.00.0022.09 City Shop Charges 84,848 102,732 107,211 107,208 94,758
001.00.0822.10 ECC Transfer 188,290 257 304 253,376 253,380 264,100
001.00.0922.12 Telecommunications Transfer 11,364 11,364 11,362 11,364 186,986
001.00.0822.16 Technical ServicesfService Transfer 404 053 371,798 435,645 438,648 407 511
001.00.0822.32 Warehouse Charges 45,857 47 844 49 180 A3 176 51,881
001.00.0823.00 Consuiting Fees 25000 - - - -
001.00.0823.01  Professional Fees-Legal 2,140 1,768 5,000 3,938 5000
001.00.0923.27 (Other Outside Services 54,123 1(y2,686 127 881 103,125 100,000
001.00.0925.00 Generel Liability insurance 15,010 13,580 8,168 13,881 14,000
001.60.0825.01  Workers' Compensation 13,642 33,030 35,624 35,624 31,840
0014.00.0826.00 Pension Expense 17,776 18,273 20,207 17,209 13 916
001.00.0926.01  Social Security Expense 75,058 80,828 - 77,524 78,760 78,658
001.00.0026.03 insurance Benefits Expense 281,380 92,768 98,175 92,810 118,438
001.00.0026 .04 Unemployment Compensation 2,325 2,625 2,525 2825 2,825
001.00.0926.05 Pension Supplement - - - - -
001.00.0028.07 Education, Training & Safety 90,832 70,478 80,000 82,620 80,000
001.00.0926.08 Merchandise & Uniforms 32,451 18,753 20,000 9,741 20,000
001.00.0826.10 Deferred Compensation Expense 38,805 44 520 45 602 44 831 46270
{01.00.0826.13 Vacation Leave 48,802 59,277 53,592 58,048 54 377
001.00.0826.14 Sick Leave 48, 357 31,413 38,878 30,054 38,547
001.00.0926.16 Cther Leave 1,284 2,631 3,032 2,755 -
001.00.0926 67 Pension Asset Expense - 204,368 - - -
004.00.0526.88 Accrued Salaries {6,215} 17,874 - - -
001.00.0827.00 Oper/Maint Recreaticnal Faciiity 2,187 320 3,000 - 2,000
{01.00.0927.01 Oper/Maint Airport Facility 153 - 2,500 18 2,000
001.00.0827.02 Oper/Maint Tennis Courts - 1,064 - - 1,000
001.00.0027.03 Oper/Maint Scecer Fields 2,120 3,012 2,700 3,608 3,060
0G1.00.0927.06 Oper/Maint Remington Balifields 2,808 812 3,000 2,349 3,000
001.00.0027.67 Downtown Lighting - 10,853 5,000 1,358 5,000
001.00.0830.01  Adveriising 808 842 714 325 500
001.00.0830.05 Customer Projects to be Biiled {1,18%) - - -

001.00.0830.068 Properly Damaged Recoveries 234 {1,407} - -

001.00.0830.22 Dues & Memberships 14,230 16,347 20,000 16,837 20,000
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THOMASVILLE UTILITIES

ELECTRIC

2012 OPERATING BUDGETY

2008 2010 2011 2011 2012
ACCOUNT DESCRIPTION ACTUAL BCTUAL BUDGET PROJECTED BUDGET

001.00.0933.00  Vehicie Maintenance 50,184 55,357 58,337 79,880 28,404
001.00.0933.01  Fuet 58,414 83,478 84,020 112,251 100,000
001.00.0033.05  Automobile insurance Coverage 10,625 10,632 10,632 8,668 10,000
001.00.08935.00 Administrative Buildings Maintenance 26,005 35,167 36,000 30,372 35,000
Totai Administrative 4 508 807 4,877,581 4,828,524 4,781,829 4,877,204
Electricst Engineering

001.35.0580.02 Supervisory Salaries—Engineering 39,703 40 684 61,672 40,126 83,522
00135058803 Supplies and Services--Engineering 4 8952 3,435 1,500 687 2,000
001.35.0920.00  Salaries—-Engineering 151,885 173,237 157,321 168,811 162,547
001,35.0020.01  Overtime Salaries 11,121 10,821 15,000 4.015 15,000
001.35.0821.50 Office Supplies - 3,558 5,000 - 5,000
001.35.0821.88 internet Services 1,680 1.534 1,403 1,428 4581
001.35.0921.93 Postage 148 17 25 - 25
001.35.0021.968 Maintenance Agreaments 34 124 32,678 31,600 18,582 30,006
001.35.0922.00 Human Resources Charges 1,305 4,584 4 568 4,560 4 419
001.35.0822.01  Self-Insurance Charges 20,628 27.072 20 414 29,412 30,464
001.35.0022.03 Financial Service Charges 1,182 1,224 1,314 1,284 1,265
001.35.0622.04 Building Maintenance Charges 1,141 1,056 1,964 1,956 2,015
001.35.0822.05 information Systems Charges 16,418 17,504 20,558 21,828 30,740
001.35.0822.07 Purchasing Charges 285 450 304 300 225
(01.35.0822.00 City Shop Charges 17,712 19,188 20,021 20,018 17,886
001.35.0022.12 Telecommunications Charges 598 596 983 S86 963
001.35.0822.16 Technical Services Charges 3,833 4246 5,655 5652 5178
001.35.0923.21  Quiside Services—-Other - - - - -
001.35.0925.01  Worker's Compenssation 3,362 8,846 8,692 8,892 8,648
001.35.08258.00 Pension Expense 10,953 11,437 11,657 11,384 12,246
001.35.0026.01  Social Security Expense 17,394 18,372 17,620 17,880 18,150
001.35.0026.03  |nsurance Benefits Expense 16,191 17,517 18,7C0 18,874 22,750
001.35.0926.04  Unemployment Inswrance 500 500 500 500 500
001.35.0826.07 Education, Safety & Training 14,892 15,866 20,000 6,441 16,000
001.35.0026.068 Merchandise & Uniforms 3,100 {2,882) 1,000 1,462 1,000
001.35.0026.10 Deferred Compenseation Expense 7,237 7,638 8,017 7,708 8,131
001.35.0926.13 Annual Leave 11,803 15,138 g.125 16,854 9,386
001.35,0826.14 Sick Leave 17,728 7,882 §,125 11,266 §,389
(301.35.0828.168 Other Leave 443 - - - -
001.35.0928.88 Accruad Salaries {1,687) 4089 - - -
001.35.0831.00 Rent Expense 6,300 6,300 8,300 5,300 6,300
001.35.0933.00 Maint.—-Vehicles 1,142 10,080 5 800 9 889 5,491
001.35.0835.00 Maint.--Buildings - - - - -
Total Electrical Engineering 416,511 463,113 474,348 437,081 482,091
Warehouse

001.50.0920.80 Regular Salaries 51,102 54 477 54 008 53,348 55,830
001.50.0820.01 Oveddime Salaries 5,867 7,853 5000 8,390 8 000
001.50.0921.01 Supplies & Services 1,180 2419 3,000 132 3,000
001.50.0821.50 Office Supplies 208 12 500 - 500
001.50.0021.88 Internet Service 123 123 123 123 123
001.50.0821.80 Radios - 332 317 317 348
001.80.0821.80 Ceiliular Telepnone 251 - - - -
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THOMASVILLE UTHLITIES

ELECTRIC

2012 OPERATING BUDGET

2008 2010 2011 2011 2012
AGCCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET

001.50.0821.91 Teiephone 1,047 1,048 1,047 4,047 1,047
001.50.0821.93 Poslage - - - 1,242 1,000
001.50.0821.96 Maintenance Agreemenis - 88 100 - -
001.60.0022.60 Human Resources Charges 1,812 1,836 1,828 1,824 1,768
00%.50.0022.01  Selif Insurance Charges 8,256 10,836 11,768 11,772 12,185
0301.50.0922 03 Financial Service Charges 1,888 1,833 2,078 2,028 2,180
001.50.0022.05  Information Systems Charges 7,440 7,833 89,3158 8,424 10,384
001.50,0922.0¢  City S8hop Charges 3,432 3,708 3,875 3,878 3,425
801.50.0022.12 Telecommunicaiions Charges 1,188 1,188 1,191 1,188 1,181
001.50.0822.18 Technical Services Charges 1,787 847 1,131 1,128 1,035
001.50.0925.00 Fire & Liability Insurance 1,363 1,282 669 1,487 1,600
001.50.0925.01  Worker's Compensation 1,425 3,086 2,988 2,888 2,871
001.50.0026.01  Social Secunity 4. 750 5,037 4 478 5,129 4,810
001.50.0926.03  Group insurance 6,865 5,910 7,480 7,482 9,100
001.50.0926.04 Unemployment insurance 200 200 200 200 200
001.50.0826.07 Education, Safety, & Training 1,458 423 1,000 - 1,000
001.50.0826.08 Merchandise & Uniforms 1,427 585 1,600 618 1,000
001.50.0026.10 Deferred Compensation Contribution 958 1,010 2,282 1,018 2,350
001.50.0926.13  Annual Leave 2,912 26811 2,250 2,188 2318
001.50.0026.14  Sick Leave 1,672 1,213 2,250 2,832 2,318
001.50.0826.16 Other Leave 297 - - - -
001.50.0826.88 Accrued Salaries {466} 143 - - -
001.50.0831.00 Rent Expense 46,248 48,248 48,248 46,248 46,248
001.50.0833.00 M & R--Vahicles 3,428 g0 1,200 a8 1,063
001.50.0033.01 M & R-—Fuel 893 548 1,000 870 1,000
0G1.50.0933.05 Vehicle Insurance - - - - -
001.50.0855.00 Depreciation Expense - - - - -
Total Warehouse 158,881 183,328 168,321 186,005 177,585
TOTAL EXPENSES 39,840,845 41,586,084 45 909,608 45,689,488 46,337,976
INCOME PRIOR TO TRANSFERS 11,267,884 11,853,078 10,325,428 2,792,908 5,270,561
COPERATING TRANSFERS INHOUT)

(001.00.0436.00  Transfer to General Fund {3,700,000) (8,015608) (4,350,000) (43500007 (5,150,000)
001.50.0436,12 Warehouse Revenues 157,254 163,764 168,321 168,312 177,585
001.50.0438.08 Transfer to Pension Fund {2,000,000) E - - -
001.00.0436.03  Transfer to Eleciric Reserve {1,858,580) (1,788404) (2371,488) (2371408} {1,366,112)
TOTAL OPERATING TRANSFERS (7,402,288} (7,640,338} (B6,553,178) (6,553,187} (5,338,547}
ELECTRIC NET INCOME (LOSS} 3,865,588 4,212,737 3,772,318 3,760,281}  {1,067,986)
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ACCOUNT
(01.00.0107.00
001.00.0360.00
001.00.0261.00
001.00.0362.00
001.00.0364.00
001.00.0365.00
001.00.0365.01
001.00.0366.00
001.00.0367.00
001.00.0368.00
001.00.0368.05
001.00.03580.00
001.00.0376.00
G01.00.0370.01
001.00.0373.01
001.00.0373.02
001.00.0373.03
001.00.0391.00
001.00.0381.05
001.00.0392.00
001.00.0386.00
001.00.0387.00
001.00.0397.05
001.00.0369.00

THOMASVILLE UTILITIES

ELECTRIC SYSTEM
2012 CAPITAL BUDGET
2009 2010 2011 2041 2012

DESCRIPTION ACTUAL  ACTUAL BUDGEYT PROJECTED BUDGEY
Work in Progress - - - -
Land - - - -
Buildings & Structures 377,543 85,547 20,000 - 20,000
Station Equipment - - - -
Poles/Towers/Fixtures 171,826 83 087 125,000 86,153 125,000
Overhead Lines 201,520 99 491 867,000 85,172 400,000
Fiber Optics - - - -
Underground Conduit Devices - - 26,000 24 585 250,000
Underground Lines 53,383 50,154 150,000 85,031 250,000
Cwverhead Transformers 110,237 71,608 100,000 125,945 100,000
LUnderground Transformers 62,984 182,820 1,100,000 177,508 350,000
Services 53,887 30,877 50,000 20,004 50,000
Meters 82,283 - 50,000 6,405 20,000
AMR Project - Phase il 41,044 323,532 350,000 484 487 2,200,000
Sireet Lighis 9,560 - 20,000 2,034 20,000
Security Lights 4G 128 74,861 80,000 14,078 50,000
Traffic Signals - ~ - -
Office Furniture & Fixtures - - 5,000 - 5,000
Information Systems Equipment 12,306 52,490 115,000 131,756
Transportation Equipment 205,953 51,688 387,550 281,325 328,000
Power Tools/Work Eqguipment 85,329 11,281 503,000 108 10,000
Communications Equipment - - - -
L.oad Management ~ - - -
Other Tangible Equipment - - ~ -
TOTAL CAPITAL 1,508,003 1,193,482 3,469,550 1.584,888 4,178,000
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THOMASVILLE UTILITIES

2012 OPERATING BUDGET

ELECTRIC SYSTEM/METER DEPOSITS

2009 2010 2011 20114 2012
ACCOUNT DESCRIPTION ACTUAL  ACTUAL BUDGBEY PROJECTED BUDGET

REVENUE
G05.00.0418.00 interest on investments—Cash Mgt ) - - -
005.00.0418.01  interest on investments—-Long Term 47,5338 11,700 16,140 13,487 14,060

TOTAL REVENUE 47,538 14,700 16,140 13,487 14,000
EXPENSES
00G5.00.0804.00 Uncollectible Accounts 45 - -
005.00.0830.00 Adminisirative Expenses - - - -

TOTAL EXPENSES 45 - - - -

METER DEPOSITS NET INCOME 47,484 11,700 16,140 13,487 14,000
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THOMASVILLE UTILITIES
ELECTRIC SYSTEM/GENERAL RESERVE
2012 OPERATING BUDGET

: 2008 2010 2011 2011 2012
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET ANNUALIZED BUDGET

REVENUES

087.00.0418.00 Interest on Investmenis--Cash Mgt 564 394 383 385 400
0G7.00.0412.01 Interest on investments--Long-Term - - - -
007.00.0416.03 Interest Earned 8421 5,484 2,830 7,948 8,000
007.00.0431.01 interest Expense - - - -
0607.00.0440.05 Transfer To Electric - - - -
007.00.0445.01 Transfer From Eleciric 1,850,580 1,788,494 {135,971) 2,371,459 1,366,112
TOTAL REVENUES 1,866,568 1,797,372 {126,848) 2,379,841 4,374,512
TOTAL GENERAL RESERVE 1,866,585 1,797,372 {126,948) 2,379,841 1,374,512
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THOMASVILLE UTIITIES

ELECTRIC SYSTEM/IGRFA
2012 OPERATING BUDGET
2009 20 2041 2041 2012
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED  BUDGET
REVENUE
012.00.0419.00 Interest Earned 53 54 54 54 54
(12,00 0419.01 Interest Earmed--Long-Term - - - -
012.00.0440.00 Billed GRFA Loans ~ - - -
012.00.0461.02 Customer Reimbursement - - - -
TOTAL REVENUE 53 54 54 54 54

EXPENSES
(012.00.0904 .00 Uncollectible Accounts - -

012 01.0921.00 Conssrvation Materiails - - - -

(12.02.0921.00 Materials/Supplies--EPP - - - -

(12.00.0403.03 Depreciation Expense—EPP Equipment - -

TOTAL EXPENSES - - - - -

GRFA NET INCOME 53 54 54 54 54
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THOMASVILLE UTILITIES

WATER

2012 OPERATING BUDGET

2009 2040 2011 2011 2012

AGCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET
REVENUES
002.00.0411.06  Gains From Dispositions - 455 - 78,500 -
Q0Z.00.0412.00  Interest on investments—Cash Mgt 1.040 8e6 1,000 1,770 1,000
002.00.0421.00  Misc. Non-Operating Revenue 3,034 15 G 8,051 -
002.000421.056  Lab Revenue 7,720 11,062 7,506 g 368 £,000
002.00.0421.10  Misc. Contribution in Ald to Constructior - - - - -
002.00.0426.04  Public Services 4 554 9,168 - 13,245 -
002.00.0426.05  Directional Boring Revenue 30,845 8875 10,000 18,503 5,000
002.00.0436.02 Econcmicfindustrial Development - - - {15,480} -
002.00.0441.00 Charged Off Accounts Recovered (380} (124} 0 {188) -
002.00.0443.00  Unbilled Utility Revenue 2,989 20,627 - - -
(002.00.0454.00 Rental income 30,204 120,000 120,000 120,000 120,000
002.00.0456.00 = Smarichoice Discounts {137,698} {159,434) {130,000 {188,637} {130,000)
002.00.0461.00  Sale of Water 3,785,956 4,102 383 4,244 948 4,518,278 4 450,000
002.00.0471.00  Water Tapping Fees 186,952 71,977 75,000 43 500 70,000
002.00.0474.00  Miscellaneous Fees 74,228 73,002 75,000 113,486 80,000
TOTAL REVENUES 3,988,576 4,252,503 4,400,448 4,728,698 4,604,000
EXPENSES
Supply
(02.80.0603.056  Meint—-SCADA Eguipment 1,143 2,743 3,500 5,248 5 000
002.80.0603.06 SCADA Operations - - 2,000 - -
002.80.0623.08  Treatment Plant Power & Fuel 275,844 279,689 285,060 251,352 280,000
002.80.0640.00  Plant Operation & Supeyvision 50,652 50,043 51,500 49 687 52,000
002.80.0640.01  Lab Operations 18,411 20,274 6,825 14,228 15,000
002.80.0841.00  Treatment Chemicals 26,328 27,347 15,000 26,318 30,000
002.80.0643.01  Plant Supplies 2,582 1,915 3,000 591 2,500
002.80.0843.02 Lab Supplies 18,125 g,441 18,000 8,208 12,000
002.80.0651.00  Maint ~Plant Buildings & Grounds 21,244 9,333 17,085 8,298 11,500
002.80.06561.05  Maint—-Elevated Tanks & Reservoirs 43,240 59,162 60,000 54 500 56,000
002.80.0652.00 Maint—Plant Cquipment 20,815 35,107 25,000 24,227 25,000
002.80.0652.01  Maint--Communication Equipment ~ - 2,000 - -
002.80.0654.00 Power Tools & Equipment 833 475 1,606 2,305 1,800
Total Supply 478,285 489 510 486,910 445,042 500,800
Distribution
002.00.0851.00  Maint-Plant Bidgs & Structures - 114 0 -
002.00.06853.00 Maint—UPC Xmission Charges g4 704 T00 700 725
002.00.0654.00  Water-Fower Tools & Eguipment 23,116 14,562 20,000 8,159 20,000
002.00.0680.01 Oper/Supv Salaries 32,045 33,484 35,000 34,261 35,000
002.00.0660.10  Merit Pool - - - - -
002.00.06865.00  Supphes & Services—Distribution 38,045 27,312 30,000 25,403 28,000
002.00.0672.00 Maint —-Dist Reservoirs & Tanks - - - - -
002.00.0873.00 Maint—-Trans & Distribution Mains 85,851 53,718 80,000 51,685 80,000
002.00.0673.01  Cross Connection Program 3,908 86 8,500 - 5,500
002.00.0675.00  Maint.—-Services 156,727 132,347 130,000 118,248 125,000
{02.060.0676.00  Maint —-Meiers 81,480 73,825 70,000 47 320 70,000
002.60.06877.00  Maint--Hydranis 5,584 2,084 8,000 418 6,500
002.00.0678.00 Maint.—-Dist. Bidgs. & Grounds 4 153 20,6877 18,000 29 193 32,400
Total Distribution 411,783 368,713 398,199 325,434 403,125
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THOMASVILLE UTILITIES

WATER

2012 OPERATING BUDGET

2008 20160 2011 2011 2012

ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET
Locate Crew
002 25082000  Salaries 69,943 81,418 82,700 74 475 80,000
002.25.0820.01 Overlime Salaries 1,747 4234 3,000 2,568 3,600
002.25.0825.01 Worker's Compensation - 6,705 6,471 8,471 8,210
002.25.0026800  Pension Expense 3,664 3,601 4 281 3,844 4 408
00225002601  Social Security Expense 8617 7,238 7287 7,168 8,301
002.26.0026.03  insurance Benefits Expense 9,683 8,831 10,200 9,807 13,850
002.25.0926.04 Unemployment insurance 300 300 300 300 300
002.25.0928.07 Education, Safety & Training 4 424 2737 3,000 544 2,500
(002.25.0026.08  Merchandise & Uniforms © B854 1,636 1,500 2,353 1,875
002.25.0026.10  Deferred Compensation Contribution 1,349 1,148 1,752 1,845 2 604
002.25.0826.13  Vacation Leave 4,940 5,034 3,664 5,478 4 174
{02.25.0926.14  Sick Leave 5,649 5,058 3,664 3,807 4174
002.25.0826.98  Accrusd Salaties 497 488 - -
002.25.0854 00 Locate-Power Tools & Equipmant 65 2,545 3,800 79 2,400
Total Locate Crew 109,827 130,878 931,817 118,543 133,506
Administrative
002.00.0403.00  Deprecistion Expense 473 2438 489 025 505,000 511,678 589,166
002.00.0431.01  Interest Expanse 82,725 88,486 84,064 148,019 111,000
00200043602  Economic Devslopment - - - -
002.00.0804.00  Uncollectible Accounts 48 518 47,843 8,837 15,064 7,500
002.00.0905.00  Inventory Adjustments 20,745 11,852 - - -
002.00.0912.060  Marketing Charges - 1,183 - - -
042.00.081210 Promotional Hems 5065 5,208 £ 500 2,079 5,000
002.00.0820.00 Salaries 75,187 57,051 50,310 63,018 82,712
002.00.0820.01  Overtime Salarles 405 - - 245 -
002.00.082151  Printing & Binding 2,298 2,543 3,000 2,882 3,000
002.00.0821.88  Internet Access 532 532 550 539 550
(02.00.0821.88 Pagers/Radios 1,558 5,186 4,824 7,444 5124
002.00.0621.80  Celiutar Telephones 5,434 2479 3,108 1,670 4002
002.00.0921.91  Telephone Expense 7.089 8,208 7,200 6,820 7,200
002.00.0921.02  Utilitles 30,078 25,638 25,000 23,276 25,00C
002.00.0821.93 Postagse 3,148 3,312 3,550 12,207 5,000
002.00.0821.95 Subscriptions 228 126 300 177 300
002.00.0921.98  Maintenance Agreements 3,683 4 578 5,355 4,517 5,400
002.00.0022.00 Human Resources Charges 20,664 18,872 20,048 20,052 19,408
002.00.0822.01  Selt-insurance Charges 78,228 118,920 128,188 126,182 127,703
002.00.0622.02  Customer Service Charges 284,634 315,480 369,180 369,216 374,425
002.00.0922.63  Financial Service Charges 25,861 28,456 28,435 27,828 27,3789
002.00.0922.04  Building Maintenance Charges 5,435 5,232 - - -
002.00.0922.05  Information Systems Charges 83,972 81,387 104,187 94,152 129,146
002.00.0822.068 Engineering Charges 94,944 88,095 89,908 89 9186 95,469
002.00.0922.07  Furchasing Charges 7,123 7,620 7,561 7,320 5603
002.00.0822.08  Marketing Charges 22,840 23,107 24,332 25,044 22,855
002.00.0822.09  City Shop Charges 79,892 86,640 90,419 90,420 79,617
002.00.0922. 10 ECC Transfer 141 632 125,180 123,264 123,264 128,481
002.00.0922.12  Telecormmunications Transfer 7,560 7,560 7,562 7,560 12,161
002.00.0022.16  Technica! Services/Service Charges 180,877 161,486 183,078 183,072 171,531
002.00.0022.32 Warehouse Charges 15,046 15,660 16,100 16,104 16,984
002.00.0823.01  Legal Fees 455 2,289 1,000 1,234 1,000
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2009 2016 2011 2011 2012
ACCOQUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET

002.00.0023.21  Outside Services--Cther 4,780 1,204 6,000 4,569 g 000
002.00.0024.00  Property & Casusity insurance - - - - -
002.00.0825.00  General Liability Insurance 13,628 13,780 13,780 13,797 13,800
00200082501 Workers' Compensation 12,352 22,810 75,691 25,891 22,071
(G02.00.0028.00  Pension Expense 18,380 17,987 17,788 18,575 18,843
002000826 01 Socisl Security Expense 37,852 38,511 35,840 40 680 32,378
002.00.0828.03  insurance Benefils Expense 53,057 49,318 48 a04 52 171 58,104
002.00.0626.84  Unemployment insurance 1,471 1,471 1,371 4,371 1,271
002.00.0826.97  Education, Safely & Training 11,632 9,682 10,000 9,531 12,060
(02.00.0028.08 Merchandise & Uniforms 8,778 10,088 10,000 13,5214 12,000
002.00.08268.10  Deferred Compensation Contribution 13,812 14,870 15,377 15,733 12,000
002.00.0826.13  Vacation Leave 24,882 26,275 16,375 23,321 18,278
002.00,0926.14  Sick Leave 14,828 14,285 16,375 9,144 16,273
002.00.0928.16  (Other Leave 1,384 1,435 - 1,183 -
(02.00.0826.88  Accrued Salaries 483 3,864 - - -
002.60.0930.01  Adverlising 487 1,197 1,000 348 1,000
002.00.08930.058  Customer Projects to be Billed - - - - -
002.00.0830.066 Damaged Property Recoveries - 118 - 2,187 -
002.00.0830.22  Dues & Memberships 440 1,084 1,000 221 1,000
002.00.0833.00  Vehicle Maintenancs 22,058 30,116 19,350 49 069 24 799
002.00.0233.01  Fuel 31,164 40 561 40,000 60,414 55,000
002.00.0833.05  Autormobile insurance 3,847 3,724 1,862 3,629 3,700
002.00.0035.00 Maint—Admin Buildings & Grounds 3,508 1,823 1,500 984 1,500
002.80.08920.00 Salaries 5,093 8,887 5,375 8,556 7,000
002.80.0021.8% PagersfRadios “ 2,489 2,380 2,453 2614
002.80.0925.01 Waorkers' Compensation - 2,211 3,070 3,070 2,466
(002.80.0026.00 Pension Expense 2733 2,645 2.514 2,803 -
002,80.08268.01  Social Security Expense 8,498 6,854 8,660 G,856 5,163
002.80.0028.03  Insurance Benefits Expense 2,338 8 380 8,308 8 881 8160
002.80.0026.04  Unemployrment insurance 225 225 225 225 226
002.80.0926.07  Education, Safety & Training - - - -
002.80.0026.08  Merchandise & Uniforms - 37 56 -
002.80.0026.10  Deferred Compensation Contribution 3,568 3,803 3772 3,920 2,200
002.80.0226.13  Vacation Leave 3,829 7,812 3,018 7,881 2,508
002.80.0826.14  Sick Leave 2,115 982 1,509 496 1,208
002.80.0826.16  Cther Leave 232 - - - -
002.80.0626.88  Accrued Salaries 486 478 - ~ -~
002.80.0833.00 Vehicle Maintenance - 31 47 - -
Total Administrative 2,118,746 2,494,788 2,228,854 2,375,008 2,383,400
Directional Boring

002.35.0920.00 Salaries 58,348 72,552 75,000 72,653 85,000
002.35.0820.01  Overtime Salaries 4 577 399 350 227 300
002.35.0926.01 Worker's Compensation 3,086 8,338 6,135 6,135 6,105
002.35.0526.00 Pension Expense - - - -
(02.35.0926.01  Seocial Security Expense 5,834 6,239 6,049 6012 7,416
0072.35.0926.03  Insurance Benefits Expense g,787 9,328 14,200 9,820 13,650
002.35.0826.04 Unemployment Insurance 200 200 300 300 300
002.35.0026.07  Education, Safety & Training 1,573 1,156 2,000 387 2,000
002 35.0826.08 Merchandise & Uniforms 281 1,875 4,629 800 1,800
002.35.0826.10  Deferred Compensation Contribution 2,835 3,388 3,253 3,610 2,500
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ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET
{002.35.0826.13  Vaceation Leave 4 085 3,742 3473 4 B78 3,578
002.35.0626.14  Sick Leave 4,883 2,808 3,473 2,725 3,578
002.35.0826.16  Other Leave 241 - - -
002.35.0926.98  Accrusd Salaries 377 32 - -
002.35.0654.00  Dir. Boring-Powsr Tools & Equipment 8,538 8,538 14 400 G 447 18,800
Totzl Directional Boring 103,812 116,647 126,262 116,595 142,627
TOTAL EXPENBES 3,223 544 3,310,586 3,371,842 3,381,822 3,563,847
INCOME PRIOR TO TRANSFERS 766,032 549,216 1,028,604 1,347,073 1,540,353
OPERATING TRANSFERS
002.00.0436.00  Transfer o General Fund {800,000) (800,000} {800,000} {800,000 {800,000}
002.00.0436.08  Transfer to Technical Servicas (153,705} - - - -
002.25.0440.03  Transfer from Gas - Locate 40,512 38,102 43 872 42 087 40,083
002.25.0440.04  Transfer from Sewer - Locate 40,512 38,102 43 872 42 D87 40,083
002.35.0440.05  Transfer from Gas - Directionat Boring 41,244 33 B8O 42 087 43 872 47 642
002.35.0440.06  Transfer from Sewer - Directional Boring 41,244 33,680 42 087 43 872 47 542
002.00.6436.03  Transfer to Water Reserve {330,048} {308 262) {308,721} {308,720} (325,804)
0072.00.0438.05  Transfer to Sewer - Patching {56,004} {64,079) {687,254} {87,254} {71,356}
TOTAL OPERATING TRAMSFERS {1,316,244) (1,026,777}  {1,002,088) (1,002,086} (1,022,010}
WATER NET INCOME [LOSS) {580,212} {77,561} 26,549 345,017 18,344

FPage 97



THOMASVILLE UTILITIES

WATER
2012 CAPITAL BUDGET
2009 2010 2011 2011 2012
ACCOQUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTEL BUDGEY

002.00.0107.00 Work in Progress. - : - - 137,294
002.00.0314.00  Supply Wells & Structures 134,829 - - - 1,775,000
002.00.0317.00 Supply Equipment - - 110,000 - 100,000
002.00.0328.00 Supply Pumps & Machinery 113,324 - - - 375,000
002.00.0331.00 Treatment Buildings & Structure 17,689 64,516 33,000 560 75,000
002.00.0332.00 Treatment Equipment - 76,716 - -
002.00.0332.01 Treatment Machinery - - - -
002.00.0340.00 Land & Land Rights - - - -
002.00.0341.00 Buildings/Structures 222,386 - - -
002.00.0342.00 Elevated Tanks - - - - 1,200,000
002.00.0343.00 Distribution Mains 204,135 105,146 125,000 186,375 6,150,000
002.00.0345.00 Services 184,197 209,433 200,000 151,258 200,000
002.00.0346.00 Meters 61,271 103,976 125,000 2250000 600,000
002.00.0348.00 Fire Hydrants - 15,807 25,000 22,024 25,000
002.00.0391.00 Office Fumiture/Fixtures - - - -
002.00.0391.05 Information Systems Equipment - - - - 200,000
002.00.0392.00 Transporiation Equipment 62,292 - - -
002.00.0394.00 Power ToolsWork Equipment - 35,100 61,500 43,434 50,000
002.00.0395.00 Lab Equipment - - - -
(02.00.0397.00 Communications Equipment - - - -

TOTAL CAPITAL 1,000,133 730,694 679,500 2,790,948 10,850,000
CAPITAL DETAIL:
002.00.0314.00 POWER SUPPLY TO OLD WAVERLY SITE $ 2500000

2 $MGD WELL BETWEEN RED HILLS AND DOWN TOWN $ -

4 MGD WELL & CHEMICAL FEED BUILDING % 1,000,000.00 DW11-005

MODIFICATIONS TO PAVO ROAD WELL & 7HG,000.00 DW11-005
002.60.0317.00 WMIXERS AT PAVD & BUSINESS PARK TANK % 100,000.00 DW11-005
£002.00.0328.00 REPLACEMNET OF HL#5 FLOW METER s 25,000.00

HIGH EFFIGIENCY PUMP REFPLACEMENT $  350,000.00 DW1-017
002.00.0331.00 ROOF REPLACEMENT AT WTP 5 75,000.00
002.00.0342.00 NEW ELEVATED TANK % 1,300,000.00 DW11-005
002.00.0343.00  WATER MAIN LOOF NEAR AIRPORT $ 1.,100,800.00 DW11-0056

WATER MAIN LOOP ALONG N, BYPASS $ 1,000,000.00 DW11-005

REMINGTON AVE WATER MAIN % 2.000,000.00 DW11-005

A-C PIPE REPLACEMENT $ 1.200,00000 DW1i1-005

WATER MAIN LOOP NEAR BUSINESS PARK (SANFORD TO HALL $ 850,000.00 DW11-005

QORIOLE DR WATER MAIN REPLACEMENT $ -
002.00.0345.00 SERVICE WORK S 200,000.00

2012 PAVING PROJECT

2012 DOT PAVING PROQJECT

2012 CDBG PROJECT
002.00.0346.00 COMPLETE AMR METER PROJECT $ 60000000 DW11-017
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002.00.0348.00 HYDRANT REPLACEMENT PROGRAM
002.00.0381.08 DATA MANAGEMENT SYSTEM
£02.00.0384.00 WATER LEAK DETECTION EQUIPMENT

Total Capitai
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THOMASVILLE UTILITIES

WATER RESERVE
2012 BUDGET
2009 2016 2011 2011 2012
ACCOUNT BESCRIPTION ACTUAL  ACTUAL BUDGET PROJECTED BUDGET
REVENUES
011.00.0419.00  interest on Investments—Cash Mgt 5 4 10 7 7
011.00.0419.01  Interest on investmenis—Long-Term -
011.00.0419.02 Interest Earned--Dillon Read - -
011.00.0431.01  Interest Expense - -
011.00.0440.01  Transfer From Waler 330,048 306,262 308,721 306,720 325,004
TOTAL REVENUES 330,053 306,266 308,731 308,727 325,911
EXPENSES
011.00.0926.00 Pension Expense - - - -
011.00.0826.01  Social Security Expense - - - -
011.00.0926.03  insurance Benefits Expense - - - -
011.00.0926.10 Deferred Compensation Expense - - - -
011.00.0826.12 Medicare Expense - - - -
TOTAL EXPENSES - - . - -
TOTAL WATER RESERVE 330,653 306,266 308,731 308,727 325,911
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THOMASVILLE UTILITIES
NATURAL GAS
2012 OPERATING BUDGET

2008 2010 2011 2011 202

ACCOUNTY DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET
REVENUES
403.00.0411.08 Gains from Dispositions - - - 3,278
003.00.0418.01 Gas Sales 4,048 232 4723513 4,488 140 4,500,000 4 587 000
003.00.0419.60 interest on Investment—Cash Mgt 1,040 998 1,183 1,770 1,200
003.00.0421.00 Misc. Non-Gperating revenue - - - 141 -
003.00.0426.03 Penaities - - - - -
003.00.0426.04 Public Services {1,087} 404 {0) - -
003.00.0438.02 Ecencmic/industrial Development - - - {8,077} ~
003.00.0441.00 Charged Off Accounis recovered {1823 (521) 0 - -
003.00.0443.00 Unbilled Revenue 59 818 58,742 ~ - -
003.00.0456.00 Smarichoice Discounis {37,371 {48,484} (42,722) {52,144} {40,600}
003.00.0471.00 Gas Tap Fees 8,000 50,400 - 1,350 -
003.00.0474.00 Miscellaneous Fees 22,085 21,212 23,000 21,898 23,000
TOTAL REVENUES 4,140,546 4,814,283 4,447 811 4,468,218 4,551,269
EXPENSES
Supply
003.00.0602.00 MNatural Gas Purchases 2,380 925 2,794 425 2,566,000 2,348,313 2,603,800
003.80.0602.01 Regulatory Compliance {MGAG) 16,812 15,898 20,000 15,129 20,000
003.80.0602.05 [P Gas Purchases - - - - -
003,00 0555.03 MGAG refund {217,551} {220,209) {185,000} {56,493) {165,000)
Total Supply 2,188,187 2,590,116 2,421,000 2,307,949 2,458,800
Distribution
003.00.0603.05 SCADA Maintenance 1,087 5,917 3,000 2,538 3,000
003.00.0623.00 Plant Utility Expense 377 414 2,500 296 500
$03.00.0640.00 Plant Oper. & Supv. Salaries - - 500 - -
003.25.0641.00 Maint.—Plant Equipment/Odaorizers 14 344 13,163 12,000 3,367 12,000
003.00.0643 01 Plant Supplies & Services 3,929 - - - -
003.00.0651.00 Maint.--Plant Bldgs. & Grounds 5,270 5,384 3,000 2,492 3,000
003.25.0652.01 Maint.--Communication Equipment - 1,138 1,200 293 1,200
003.25.0653.00 Maint.—-UPC Transmission Charges 564 596 1,000 - 1,000
003.25 0854.00 Gas--Power Tools & Equipment 11,490 23,173 13,500 10,548 15,500
003.25.06680.01 Oper./Super. Salaries 2,243 3,353 2700 3,068 2,500
003.00.0680.10 Merit Pool - - - - -
003.25.0652.00 Leak Surveys 7,277 5,428 8,000 8,135 8,000
00325066500 Supplies & Services--Distribution 41,356 26 867 20,000 34,452 30,000
(003.25.0665.03 Supplies & Services—Janitorial - ~ - - -
003.25.0672.00 Maint.--Regulator Stations 7,168 4,725 2,500 1,829 9,500
{03.25.0673.00 Maint.--Distribution Mains 48,427 53,834 53,000 59,645 70,000
003.25.0673.01 Cathodics—Distribution 9,744 3,165 8,000 11,018 16,000
003.25.0675.00 MAINT--Services--Distribution 43 811 42 463 55,000 51,415 65,000
003.25.0676.00 MAINT—-Meters--Distribution 49,879 38,723 58,000 37,457 50,060
003.25.06878.00 MAINT-—-Distr Bldgs & Grounds 9,823 9,422 8,500 7,433 8,500
Total Distribution 257,200 248,568 265,401 234,991 285,700
Administrative
003.00.6403.00 Depreciation Expense 153,385 136,884 140,000 134,404 140,000
003.00.0431.01 Interest Expense 4 250 3,217 3,142 1,148 600
003.00.0431.02 Interest—Capital Leases - - ~ 304
003.06.0904.00 Uncoliectible Accounts 59 056 108,598 7,209 10,568 10,000
003.00.0905.00 inventory Adjustments 1,880 4109 - - -
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2012 OPERATING BUDGET
2008 2010 2011 2011 2012
ACCOUNT DESCHIPTION ACTUAL ACTUAL BUDGET PROJECTED  BUDGET
003.00.06812.00 Marketing - 1,633 - - -
003.60.0812.03 Gas Appllance Rebales 8,650 11,625 9,000 9,975 8,500
003.00.0012.04 Gas Conversions - - 1,500 - 4,500
003.00.0812.10 Promotional Hems 3,178 4,392 5,000 1,848 5,000
003.00.0820.00 Salaries 124 993 127,581 120,222 89,780 120,000
003.00.0920.01 Overtime Salaries 509 353 250 378 -
003.00.0821.01 Supplies & Services - - - - -
003.00.0921.51 Printing & Binding - 1,709 - 315 500
003.00.0021.88 Internet Services 1,060 1,002 1,000 §30 1,000
003.00.0821.86 PagersiRadios 480 2,328 2,400 2,175 2,482
003.06.0621.90 Celiviar Phones 8,152 2,105 3,158 870 3,634
003.00.0821.91 Telephone Expense 4,188 4425 4,400 4,136 4,200
003.00.0921.82 Ulililies 2(,828 25,078 22 812 20,371 20,000
003.00.0921.93 Postage 438 847 1,000 1,903 1,500
003.00.0021.95 Subscriptions 30 55 200 - 200
003.00.0921 88 Maintenance Agreements 4 864 3,958 5,500 4,180 5,500
003.00.0922.00 Human resources Charges 7,367 10,876 7,870 7,968 7,715
(03.00.0922.01 Self-insurance Charges 31,812 47,280 51,358 51,360 55,282
003.00.0922.02 Customer Service Charges 105,882 127,214 128,735 128,744 126,892
003.00.0922.03 Financial Services Charges 15,874 18,040 17,239 18,872 16,589
003.00.0022.05 Information Systems Charges 73,088 79,773 80,772 96,380 414,198
003.00.0822.068 Engineering Charges 94,832 88,084 89,806 89 904 95,469
003.00.0822.07 Puwrchasing Charges 4,658 5,088 4 948 4,788 3,687
003.00.0922 08 Marketing Charges 29,285 29 788 31,818 31,104 20 626
G03.00.0822.09 City Shop Charges 58 424 84,368 87,168 87 164 58,367
003.00.0822.10 ECC Transfer 70,887 83,446 82,176 82,178 85,654
003.00.0022 12 Telecommunications Charges 2,544 2,544 2,545 2,544 7,144
003.00.0822.16 Technical Services/Service Charges 85,409 77,600 26,429 88,435 80,712
003.00.0922.32 Warehouse Charges 15,048 15,6680 16,100 16,104 16,084
003.00.0923.01 Legal Fees 6§30 - 1,000 1,628 1,000
003.00.0823.20 Outside Services Management 23,705 25,846 32,000 8,645 25,600
003.00.0825.00 Genera! Liability insurance 3,305 3,438 3,438 4 067 4 560
003.00.0825.01 Workers' Compensation 3,370 206 8,347 8,347 8 250
003.00.0925.00 Pension Expense 13,152 14,512 22,288 16,218 19,405
003.00.0926.01 Social Security Expense 12,883 15,190 27,717 21,399 31,041
003.00.0926.03 Insurance Benefils Expense 13,333 15,808 - 828 4,550
003.00.0826.04 Unemployment Insurance 752 773 773 773 873
003.00.0926.07 Education, Safety & Training 4 538 3,117 2,000 5,364 2,800
003.00.0826.08 Merchandise & Uniforms 7,818 9,611 8,700 8,653 10,000
003.00.0026.1C Deferred Compensation Contribution 5,888 7,230 7,351 6,601 7,000
003.00.08268.13 Vacation Leave 18,589 19,629 13,935 7,881 15,607
003.00.0626.14 Sick Leave 18,779 8,161 13,935 4,248 15,607
003.00.0926.18 Cther Leave 810 156 - 281 -
003.00.0926.98 Accrusd Salaties 869 1,514 - - -
(0032.00.0930.01 Adveriising 1,854 1,483 2,000 3,365 2,550
003.00.0830.08 Property Damaged recoveries 4 315 - - 48 -
003.00.0830.22 Dues & Memberships 8,163 4,830 4,000 3,680 4.000
003.00.0831.00 Rent Expense 1,644 &0,000 60,000 50,000 60,000
003.00.0833.00 Vehicle Maintenance 299 278 4,000 868 -
003.00.0933.05 Automohile Insurance 2,670 2,538 1,260 1,743 1,800
003.00.0935.00 Maint--Admin Buildings & Grounds 1,041 - - - -
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THOMASVILLE UTILITIES
NATURAL GAS
2012 OPERATING BUDGET

2008 2018 20141 2011 2042

ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET
003.25.0020.00 Saleries-—-Distribution 1,404 208 {0 44,886 ~
003.25.0025.01 Workers’ Compensation 1,403 7,437 - - -
003.25.0026.00 Pension Expense--Distribution 8,462 7,731 - 3,273 -
003.25.0826.01 Social Security Expense 11,168 10,357 - 5,380 -
003 25.0026.03  insurance Benefits—-Distribulion 16,2580 13,712 32,850 233,812 38,722
003.25.0926.04 Unemployment insurance 100 160 100 100 100
003.25.0026.07 Fducation, Sefety & Training 13,058 8,396 12,000 18,641 20,000
003.25.0826.08 Merchandise & Uniforms - - - 231 -
003.25.0826.10 Deferred Compeﬁsatic'n Contribution 4 083 3,810 4273 7,119 -
003 25 0926.13 Vacation Leave-Distribution 1,208 518 . 6,854 -
003.25.0928.14 Sick Legve--Distribution 1,248 577 - 4155 -
(103.25.0926.98 Accrued Salaries 707 (30} - ~ -
003.25.08068.16 Other Leave--Distribution - - - - -
(03.25.0933.00 Vehicle Maintenance 11,023 11,751 8,244 12,887 18,422
003.25.00833.01 Fusl 10,521 12,722 12,000 15,931 16,000
003.25.0635.00 Administrative Building & Grounds 2,200 - -
Totail Administrative 4,222,209 1,362,798 1,287,163 1,283,18¢ 1,337,582
TOTAL EXPENSES 3,675,688 4,189,880 3,873,564 3,826,129 4,092 192
INCOME PRIOR TO TRANSFERS 461,860 814,382 &74 087 642,088 459,008
OPERATING TRANSFERS
003.00.0436.00 Transier to Generat Fund {200,000) {200,000} {200,000} {200,000} {200,000}
003.00.0438.25 Transfer to Water - Locate {40,512} {38,102) {43,872) (43 8723 {40,083)
003.00.0436.35 Transfer to Water - Dir Boring {41,244) {33,680} (42,087) (42,087 (47,542)
003.00.0436.03 Transfer to Gas Renewal and Extensic {76,538) {70,844) {73,688) {73,8685) {71,881}
003.00.0438.05 Transfer to Sewer - Patching (58,004) {64,079} (67,254} {67,254 {71,356}
TOTAL OPERATING TRANSFERS {414,298} {408,405} {425,899} {425,898) {430,862}
NATURAL GAS NET INCOME (LOSS) 47,584 207,977 47,148 215,188 28,146
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THOMASVILLE UTILITIES

NATURAL GAS
2012 CAPITAL BUDGET
2008 2010 2011 20141 2012
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET

003.00.0107.00 Work in Progress - - - 7,347
003.00.0328.00 Plant Machinery - - 42,000 - 42,000
003.00.0331.00 Plant Buildings & Structures - - - -
003.00.0341.00 Distribution Buildings & Grounds - - - -
003.00.0342.00 Regulator Stations - - 18,000 - 18,000
003.00.0343.00 Distribution Mains 11,121 52,499 55,000 29,470 110,000
(03.00.0345.00 Services 28,378 21,259 35,000 11,561 35,000
003.00.0346.00 Meters 33,867 51,967 117,700 24,430 70,000
003.00.0381.00 Office Furniture & Fixtures - - - -
003.00.0391.05 Information Systems Equipment - - - -
003.00.0362.00 Transportation Equipment - 27,267 42 000 48,542 55,000
003.00.0394.00 Power Tools & Equipment 5,804 - -
003.00.0387.00 Communication Equipment - - - -
003.00.0389.00 Other Tangible Equipment - - - -

TOTAL CAPITAL 79,168 152,992 309,700 121,348 330,006
CAPITAL DETAIL:
003.00.0328.00 Plant Machinery Asset management program {Carry-forward) 42,000
003.00.0342.00 Regulator Stations 18,000
003.00.0343.00 Distribution Mains Outside contractor work 110,000
003.00.0345.00 Services 35,000
£03.00.0346.00 Meters New meters & LVCs for current system & AMRs (4,000} 70,000
003.00.0302.00 Transportation Equipment Convert 2 trucks for CNG 10,000

F-150 1-ton super duty truck 45,000
Total Transportation Equipment 55,000
Total Capital 330,000
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THOMASVILLE UTILITIES
GAS RENEWAL AND EXTENSION
2012 OPERATING BUDGET

2008 2010 2011 o 2011 2012

ACCOUNT DESCRIPTION ACTUAL  ACTUAL BUDGET PROJECTED  BUDGET
REVENUES
006.00.0419.00  interest on Investment--Cash Mgt 3 3 10 3 5
006.00.0421.10 Misc. Contribution in Ald to Construction - - -
008.00.0431.01  Interest Expense—-Misc ~ - -
008.00.0440.00  Transier From Gas Fund 76,538 70,544 73,686 73,685 71,881
TOTAL REVENUES 76,539 70,547 73,698 73,688 71,388
EXPENSES
006.00.0920.00 Salaties - -
008.00.0926.00 Pension Expense - - -
006.00.0926.01  Social Sscurity Expense - - -
006.00.0226.03  [nsurance Benefits Expense - - -
006.00.08268.10  Deferred Compensation Conribution - - -
008.00.0928.12  Medicare Expense ~ - -
TOTAL EXFPENSES - - - - -
TOTAL GAS RENEWAL AND EXTENSION 75,539 10,547 73,686 13,688 71,888
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THOMASVILLE UTILITIES

SEWER
2012 OPERATING BUDGET
2008 2010 2011 2011 2012
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET
REVENUES
004.00.0411.068 Gain/{Less) on Sale of Assels - - - 55,100 40,000
004 00.0418.00  interest on investments--Cash Mgt 1,040 995 1,000 1,770 1,000
004.00.0418.01  lntersst on Investments—Long-Term 117 28 {0 33 -
004.00.0421.00  Misc. Non-Operating Revenue 34,889 23,434 - 1,500 -
004.00.0421.05 Lab Revenue 27,043 21,855 24,004 25,397 25,000
004.00.0421.07 Scavenger Waste 18,885 16,3080 15,000 18,503 18,000
004.00.0421.10  Coniribution in Aid to Construction ~ 242 {0} - -
004.00.0421.11 Leachate 305,320 250,000 250,000 98,485 250,000
004.00.0421.18 Lift Station Revenue - 2,500 - - -
004.00.04268.04  Public Services - 2,924 4] 8,126 -
004.00.0441.00 Charged Off Accounts Recovered {559) {369) 0 (380) -
004.00.0443.00 Unbiiled Revenus 10,3886 8,406 ~ - -
004.00.0451.01 Miscetlanecus Fees 42,281 42 671 43,000 42,795 43,000
004.00.0458.00 Smart Choice Discounts {123,427} {140,029} (150,779) (158,015) {150,600
004.00.0461.00 Sale of Sewer Services 3,970,443 4,258,545 4 436 250 4 565,994 4,650,000
004.00.0471.00  Sewer Tapping Fees 46,480 21,450 20,000 21,750 20,000
TOTAL REVENUES 4,341,810 4,514,043 4,838 470 4,683,068 4,897,000
EXPENSES
Supply
004.60.0823.00 Caterpiliar Plant Power & Fusl 2,000 - - -
004.60.0640.00 Pretreatment Plant Operations 23,255 34,721 25,000 29,593 30,000
004.60.0841.00 Pretreatment Chemicals—Caterpillar 81,817 94 435 125,000 122,603 125,000
004.60.0652.00 Maint--Caterpillar Plant Equipment 16,351 11,181 20,000 11,857 15,000
004, 80.06803.08 SCADA Maintenance--Treatrment Plant 325 2,855 3,000 183 2,000
004.86.0823.0¢ Treatment Plant Power & Fus! 184,320 198,507 150,000 188,661 190,000
004.80.0623.941 Pumping Station Power & Fuei 75,632 72,8678 79,468 70,503 75,000
004.80.0640.00 Piant Oper/Supv Salaries 127,232 119,021 125,000 126,000 128,000
004,80 0640.01  Lab Operations 40,003 29,614 39,500 38,154 38,000
004 80.0641.00 Treatment Chamicals 47 (B4 60,054 55,000 50,000 58,000
004.80.0643.01  Plant Supplies & Services 6,361 11,668 8,600 4,055 8,000
004.80.0643.02 Lab Supplies & Services 16,554 24,257 28,000 23,480 28,000
004 80.0643.03  Landfill Fees 53,561 45 434 58,000 58,853 58,000
004.80.0843.04  Industrial Sampling Program 8,544 8,528 7,000 7,000 9 aeo
004 .80.0651.00 Maint—Plant Bidgs & Grounds 24 177 42,308 23,000 28 585 30,000
004.80.0852.00 Maint--Plant Equipment 105,083 124,186 125 000 105,173 125,000
004,00.0852.01 Maint-Communications Equipment - 17 500 - 500
004.80.0852.02 Maint--Lift Stations 146,180 128,341 150,500 128,421 140,000
004.80.0854.00 Maint-Power Tools & Equipment 820 766 14,000 10,543 16,000
004.80.08680.10  Merit Pool - - - -
Total Supply 977,319 1,008,381 4,073,969 1,001,478 1,071,500
Distribution
004.00.0653.00 Maint—-UPC Xmission Charges 882 886 808 - 800
004 00.0654.00 Sewer-Power Tools & Equipment 13,815 12,370 20,000 5,212 15,000
004.00.0660.01  Oper/Supyv Salaries 18,700 20,338 21,817 18,527 22,250
{04.00.06860.10  Merit Pool - - - - -
004 00.0865.00 Sewer - Suppiies & Services 40,077 30,511 35,000 20,825 25,000
064.00.0673.00 Maint—-Transmission & Distribution 160,780 148,476 158,000 116,009 144 (00
004 00.0675.00 Maint—Services 208,738 193,944 210,000 169,999 189,000
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THOMASVILLE UTILITIES

SEWER

2012 OPERATING BUDGET

2009 2010 2011 2011 2612
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGEY

004.00.0678.00  Maint-Distribution Bldgs & Grounds 4,011 2,042 4,500 1,213 4 000
Total Distribution 445,204 402 378 450,017 332,884 400,050
Patching

004.18.0654.00 Maint-—-Power Tools & Eguipment 2,608 1,332 4 000 1,304 3,000
004 18.0660.10  Merit Pogl - - - - -
004.18.0665.00 Asphali - Supplies & Seyvices 2,960 186 2,500 - 1,800
004.18.0872.00 Maint—-Dist Reservoirs/Tanks 100 ~ - - -
004 18.0873.00 Patching - Water Patches 52,911 42 080 54,806 54,258 59,500
004.18.0673.01 Patching - Gas Patches 18,086 19,853 20,000 32,871 32,000
(304.18.0673.02 Patching - Sewer Patches 52,082 30,208 48 863 50,585 48,500
(504.18.0675.00  Maintenance--Services 24,044 9,879 {0} - -
004.18.0825.01  Workers' Compensation insurance 3418 7.403 7,165 7,165 5,238
004.18.0820.00 Salaries 4221 5,716 3,518 5,508 5,600
004.18.0920.61  Qvertime Salaries - - - - -
(304.18.0822.09  City Shop Charges 16 998 17,328 18,084 18,084 15,883
(04,18.0026.00 Pension Expense 3,344 3,648 3,593 3,750 3,826
004.18.0926.01  Social Sscurity Expense 4731 4208 3,768 7,158 6,736
004.18.0828.03 Insurance Benefits Expense 7,638 6,388 5877 12,877 13,650
004 18.0926.04 Unemployment Insurance 300 300 300 300 300
004.18.0926.07 Education/Training/Safety 2532 188 1,000 294 4,000
G04.18.0826.08 Merchandise & Uniforms 2,180 2,718 2,500 2815 2,700
004.18.06826.40 Deferred Compensation Contribution 1,160 240 728 1,958 1,500
004.18.08268.13 Vacalion Leave 4,081 5,533 4792 4622 3,387
004.18.0926.14 Sick Leave 3,652 4 520 5679 3,281 3,387
004.18.0926.16  Other Leave 599 - - - -
004.18.0826.08 Accrued Salarnes 264 AG8 - - -
004.18.0830.06 Damaged Property Recoverias - 2,500 - - -
004.18.0033.0¢  Vehicle Maintenance 33,981 17,850 14,787 21,008 4,960
Total Paiching 239,068 183,025 201,761 232,815 214,067
Administrative

004.00.0403.00 Depreciation Expense 552,871 579,027 637,060 546 584 654,000
004.00.0427 .02 GEFA Loan # 4—Interest 24 Bad 27 418 28,254 20,587 4 800
004.00.0421.01  interest Expense 38,135 23,308 30,223 24,282 17,006
004.00.0431.02  Bond Premium Expense - - - - -
004.00.0904.00  Uncollectible Accounts 50,508 27,280 8,127 12,107 8,600
{04.00.0905.00  inventory Adjustments 5,726 1,780 - - -
{}04.00.0812.00 Marketing - 1,183 - - -
004.00.0912.10 Promotiona! iterns 2,018 2,356 3,000 - 3,000
004.00 0920.00 Salaries 63,984 57,011 §3 000 55,762 50,600
004.00.0620.01  Gvertime Salaries 52 - - - -
004.00.0921.88 internet Services 1,174 800 1,200 864 4,200
004.00.0921.89 Radics/Pagers 2472 5,288 5 345 4 636 5,651
004.00.0021.80  Cellular Phones 12,802 2,407 5,852 775 4 547
004.00.0821.91 Telephone Expense 2,180 1,752 2,850 1,750 2,050
004.00.0921.82 Utilities 1,250 1,265 1,250 1,262 1,350
004.00.0921.93 Postage 326 828 625 B8B83 850
004.00.0921.85 Subscriptions 128 - 300 378 300
004.00.0821.96 Maintenance Agreemants 1,815 2,378 4060 2,433 4000
004 00.0922.00 Human Resources Charges 31,053 31,760 28 840 29 840 28,687
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PHOMASVILLE UIILIHEDS

SEWER

2012 OPERATING BUDGET

2008 2040 2014 2041 2012
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET
004.00.0922.01  Self-lnsurance Charges 133,820 175,788 190,955 190,958 167,769
004.00.0822.02 Customer Sefvice Charges 163,484 228 814 226,463 226,452 230,563
004.00.0922.03 Financial Service Charges 35,188 40,2989 38,685 37,860 37,249
004.00.0822.04  Building Maintenance Charges 5,435 5,232 - - -
004.00.0022.05 Information Systems Chargss 68,616 75,025 85,197 80,468 107,985
004.00.0922.08 Engingering Transfer 84 932 88 084 85,8906 £9,904 85,468
004.00.0822.07 Purchasing Charges 13,386 14,037 14,181 13,728 10,510
004 00092208 Marketing Charges 6,065 7,122 7,487 8,208 6,871
004.00.0922.00  City Shop Chargss 100,580 108,824 113,670 113,678 100,467
004.00.0822.10 ECC Charges 108,267 104,319 102,720 102,720 107,087
004.00.0922.12  Telecommunications Charges 14,080 18,080 18,076 19,080 19,076
004.00.0922.15 Technical Services/Sarvice Charges 128,301 127,078 144,136 144,132 134 811
004.00.0822.32 Warehouse Charges 15,046 15,660 16,100 16,104 16,884
004.00.0923.01 Professional Feas—Aitorney 3,193 2,215 3,000 6§21 2,500
004.00.0925.00 General Liability insurance 28 644 27,903 27,903 26610 27,000
004.00.0825.01  Workers' Compensation Insurance 13,233 33,554 36,568 36,569 41,617
004 .00.0926.00 Pension Expense 22,412 21,782 22,108 24 558 23,199
004.00.0926.01  Social Security Expense 40,400 41,673 38,253 35,801 39,452
004.00.0926.03  Insurance Benefits Expense 56,474 55,680 B2 485 48 661 76,258
004.00.0828.04  Unemployment Insurance 1,671 1,671 1,671 1,671 1,671
004 00.0625.07 Education/Training/Safety 13,084 14,331 18,000 29,135 20,000
004.00.0826.08 Merchandise & Uniforms 26,401 26,281 22 000 27 847 25,000
004.00.0826.10  Deferred Compensation Contribution 12,442 14,047 10,262 12,299 10,314
004.00.0926.13  Vacation Leave 25,248 27,731 29,602 27,833 29.753
004.00.0926.14 Sick Leave 31,622 17,601 29,602 11,157 29,753
004.00.0826.16  Other Leave 536 1,154 - 56 -
004.00.0026.98 Accrued Salaries 902 3,425 - - -
C04.00.0030.00 Administrative Expenses - - - - -
(04,00.0830.06 Damaged Property Recoveries 10,805 6,823 - 3,757 -
004.00.0830.22 Dues & Memberships 3,473 668 2,000 3,467 2,000
004.00.0931.00 Rent Expense 20,688 60,000 80,000 60,000 60,000
004.00.0033.00  Vehicle Maintenance 27,457 30,557 37,844 61,621 31,176
004.00.0933.01  Fuel 57,605 73,207 70,000 113,374 75,000
004.00.0833.05  Automobile insurance 7,305 5,568 8,568 8,241 8,568
004.00.0035.00 Maint-—-Administrative Bldgs & Grounds 3,980 2,705 4,000 420G 3,000
004.80.0820.00 Salaries 13,9815 23,078 12,000 22,525 12,000
004.80.0820.01  Overtime Salaries 41 - ~ - -
004.80.0825.01 Workers' Compensation Insurance 4 153 8,840 10,043 10,043 10,075
004.80.0828.00 Pensicn Expense §,859 g.220 9 268 3,375 717
004.80.0826.01 Social Security Expense 27,324 28,007 31,871 28,440 29,096
004.80.0626 03 [Insurance Benefits Expense 37 867 38127 47 686 44 345 54 600
004.80.0926.04 Unempioyment Insurance 1,275 1,275 1,275 1,275 1,275
004.80.0928.07 Education/Training/3Safety 2,780 953 - 1,643 -
004.80,0928.08 Merchandise & Uniforms {440} 261 {0) 84 -
(304.80.0926.10 Deferred Compensation Contribution 10,699 11,573 12,110 11,754 10,808
004.80.0926.13  Vacation Leave 20,970 19,800 18,074 18,218 14,628
004.80.0826.14 Sick Leave 11,842 14,213 16,074 14,802 14,628
004.80.0826.18  Other Leave 1,219 405 - 662 -
004.80.0826.18  Accrued Salaries 2,021 1,542 - - -
004 80.0833.00 Vehicle Maintenance - - - -
Total Administrative 2,283,558 2,406,062 2,505,882 2,550,664 2.518 646
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THOMASVILLE UTILITIES

SEWER

2012 OPERATING BUDGET

2008 2010 2041 2011 2012
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET

TOTAL EXPENSES 3,825,148 4,008,847 4,232,628 4,117,538 4,204 284
INCOME PRIOR TO TRANSFERS 416,761 507,187 495 841 585,230 682,736
OPERATING TRANSFERS

004.060 0436.00  Transfer to General Fund {174,372) {178,847) {185,539} (185,538 (185 880}
004.00.0438.03 Transfer to Sewer Reserve {183,572} {175,125) {208,589) {208,565} (269,347}
004.00.0436.25  Transfer to Water - Locate (40,512} {38,162} {43,872} (43 872) {40,083)
004.00.0436.35  Transfer {o Water - Directional Bering {41,244) {33,680} {42,087} {42087} {47 5423
(04.00.0440.02  Transfer from Water - Patching 56,004 64 079 67,2564 67,254 71,356
004.00.0440.03  Transfer from Gas - Patching 58,004 84,078 87,254 67,254 74,356
TOTAL OPERATING TRANSFERS {337,692} {295,502} {345,561} {245 559} {410,141}
SEWER NET INCOME {LOSS} 79,088 211,605 80,281 218,671 282,596
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THOMASVILLE UTILITIES

SEWER
2012 CAPITAL BUDGET
2009 2010 2011 2011 2012
ACCOUNT # DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET
004.00.0107.00 Work in Progress - - - 73,317
004.00.0314.00 Lift Stations & Structures - 425,873 512,000 368,326 2,200,000
004.00.0317.00 Plant Machinery/Supply Equipm - - - - 6,162,125
004.00.0327.00 Lift Stations 234 848 38,168 60,000 2,790 136,000
004.00.0328.00 Lift Station Pumps 51,120 92,823 30,000 - 65,000
004.00.0331.00 Treatment Bldgs/Structures 56,868 7,230 - - 245 000
{04.00.0332.00 Treatment Equipment 195,116 147,967 1,526,000 21,492 2,350,000
004.00.0340.00 Land - - - -
004.00.0341.00 Distribution Bldgs & Grounds - - - -
004.00.0343.0¢ Distribution Mains 598,406 354,405 50,000 101,811 2,100,000
004.00.0345.00 Services 149,602 38,601 150,000 25,453 150,000
004.00.0391.00 Office Fumiture & Fixtures - - - -
004.00.0391.05 Information Systems Equipment - - - -
004.00.0392.00 Transportation Equipment - 23,555 66,672 08,742 105,000
004.00.0394.00 Power Tools/Work Equipment - 393,026 - - 51,000
004.00.0395.00 Lab Equipment - - - -
004.00.0397.00 Communications Equipment - - - -
TOTAL CAPITAL EXPENSES 1,258,960 1,571,649 2,484,672 691,930 13,564,125
CAPITAL DETAIL:
004.00.0314.00 Refurbishmentof L5 1,489 GEFA - MG 1,500,000
Replacementfor L8 5 &6 GEFA - MG 700,000
004.00.0317.00 Digestor aerator prop replacement WPCP 5,000
L.abconco Steamscrubber 4400320 WPCPLAB 7,125
Filters GEFA - MG | 4,500,000
Trickiing Filter rencvation GEFA - MG 1,350,000
Primary Tank Drives, Weirs, Troughs GEFA - MG 200,000
Final Ctarifier Drives GEFA - MG 100,000
004.00.0327.00 Variable frequency drives to replace Ronk add-a-  WPCPALS 36,000
(Target stations 13, 14, 21 & 24}
Sprayed-in liners for LS wet wells, stations 3,15, WPCP/LS 100,000
004.00.0328.00 Spare Pumps for L5'%# 8,12,16,18,22,28 WPRPCP/LS 65,000
004.00.0331.00 Roof Replacement for contral building/lab WPCP 65,000
Replace misc sluice gatesthat don't seal WPGCP 30,000
Secondary pump house & digester 384 buildings  WPCP 40,000
need exterior work
Electrical service repairs. Digester 384 building,: WPCP 5,060
Replace roof panels, insulation and trim on CAT WPCP/CAT 55,000
Paving and parking GEFA -MG ‘ 50,000
O&M Building GEFA -MG 3 -
004.00.0332.00 EQ Basin biower. No spare in stock (14-16 delive ~ WPCP 20,000
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THOMASVILLE UTILITIES

SEWER
2012 CAPITAL BUDGET
2008 2010 2011 2011 2012
ACCOUNT # DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET
Rebuild 1 of 2 grit collectors. Order spare parts,r  WPCP 30,000
in 2011 but not funded. Out of stocked parts(4-5wks)
Anaerobic Digester Renovation 2,300,000
004.00.0343.00 Replace concrete and clay sewer mains 100,000
MNew Mains Red Hili Buisness Park (75% of project) i -
Systern Evaluation & Rehab GEFA - MG T} 2,000,000
004.00.0345.00 New Services Red Hill Buisness Park (25% of project) -
New Services for other paving projects 150,000
004.00.0392.00 Replace unit 18912 Dodge with F150 crewcab P WPCP 30,000
Replace unit 10203 with 3/4 ton utility body SEWER DIST 35,000
Replace unit 10201 with 1-ton crew cab w/utility tSEWER DIST 40,000
004.00.0394.00 Equipmeni replacement on unit 1082. Needsan  WPCP 15,000
generatoriwelder
Replace 2000 model trench roiler 36,000
13,564,125
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THOMASVILLE UTILITIES
SEWER RESERVE FUND

2012 OPERATING BUDGET
2008 2310 2011 2011 2012
ACSCOUNT DESCRIPTION ACTUAL ACTUAL BUDGEY PROJECTED BUDGET

REVERUES

008.00.0412.00  Interest on Investrmenis--Cash Mgt 58 34 58 57 50
008.00.0431.01  Interest Expense - - -
002.00.0440.01  Transfer From Sewer 193,572 175,125 208,588 208,569 268,347
008.00.0451.01  Miscellaneous Fees - - - ~

TOTAL REVENUES 193,830 175,15¢ 208,828 208,626 289,397
TOTAL SEWER RESERVE 193,630 175,159 208,628 208,626 269,397
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2009 2010 2014 2011 2012

ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET
REVENUES
008.00.0441.00 Charged Off Accounts Recovered {775) (741) - {235) -
008.00.0451.01 Misc Fees--Service Charges 66,237 130,230 124,000 120,720 124,000
008.20.0411.068 Gainf(l.oss) on Sale of Assels - 13,300 40,000 39,045 490,000
008.20.0440.00 Commercial Refuse (RC) 1,221,530 1,239,391 1,250,000 1,164,248 $1,212,370
008.20.0440.01 Commercial Vertipack Service (RCV) 6,124 5427 5,000 5,495 5,500
0D8.20.0440.02 Commercial Barrels—Inside 108,798 118,410 110,000 117,888 118,000
008.20.0440.03 Commergial Cardboard Pick-up (CB) 38,831 41,241 40,000 42,242 49,000
008.20.0440.10 Miscellaneous Revenue - - - -
008.20.0443.00 Unbilled Utility Revenue (4,076} 856 - -
008.24.0411.06 Gain/(Loss) on Sale of Assets - - - 1,618 -
008.24.0440.01 Grant Revenue - - - -
008.24.0440.04 Recycling Revenue 48 067 118,049 100,000 137,728 100,000
008.26.0440.00 Commercial Roll-off Service 323,337 317,056 320,000 334,581 335,000
008.26.0440.10 Miscellaneous Revenue - - - -
008.40.0414.00 Charged Of Accounts Recovered - - - -
008.40.0411.06 Gain/(Loss) on Sale of Assels - 2,166 - 4,435 -
008.40.0440 00 Residential Refuse Inside (RF) 808,305 842 407 850,000 851,468 889,930
008.40.0440.01 Residential Refuse Cutside (RO) 690,403 704,515 710,000 683,765 564,288
008.40.0440.02 Residential Qutside Special Handling (ROXF 367 392 192 192 192
008.40.0443.00 Unbilled Utiiity Revenue {10,870) 14,884 - -
008.40.0451.01 Service Charges 98 i2 5 (85} -
008.40.0456.01 Smart Choice Discounts--Residential (65,465) {72,742) (70,000} {78,733) {70,000}
008.40.0440.10 Miscellaneous Revenue - 85,787 - - -
008.44.0440.00 Commercial Refuse Brooks County (ROBC) 1,410 1,670 1,568 1,727 1,668
008.44.0440.01 Residential Refuse Brooks County (ROBR) 733,527 744 395 745,000 747,980 750,000
008.44.0440.10 Miscellaneous Revenue - 9,031 - -
008.44.0443.00 Unbilled Utifity Revenue 896 420 - -
008.B00411.06 Gain/(Loss) on Sale of Assets - - - -
008.60.0440.00 Trash--Residentiat (Y71, CT) 579,075 572,960 575,000 575,531 631,837
008.60.0440.01 Trash--Commercial Outside 19,238 18,797 20,000 19,630 20,000
008.60.0440.02 Special Refuse Pick-Ups (SRPU) 8,303 5,638 7,000 5,414 6,000
008.60.0443.00  Unbilled Utility Revenue (1,035) {21) - -
008.60.0456.03 Smart Choice Discounts—Trash {31,800) {34,028 {33,000) (35,724} (33,000)
TOTAL REVENUES 4,542 524 4,879,503 4,794,755 4,740,824 4,735,585
EXPENSES
Administrative
008.00.0855.00 Depreciation Expense 275,881 298,488 420,000 339,111 331,600
008.00.0431.01 Interest Expense 27,254 42,280 40,121 47,374 39,6800
008.00.0904.00  Uncoliectible Accounts 48 506 20,829 6,869 11,777 8,000
008.00.0805.00 inveniory Adjustments - 54,105 - 12,210 -
008.00.0912.10 Promotional items 365 1,078 - 148
008.00.0921.01 Supplies & Services 10,464 12,481 10,000 4,903 5,000
008.00.0821.88 Intemet Services 1,322 1,045 938 386 386
008.00.0921.8¢ Radios 26 7,620 5,076 5,292 5,292
008.00.0921.9¢ Celiular Phones & Southem Lincs 12,845 7,192 4,122 1,836 2,130
008.00.0621.81 Telephone Expense 3,613 3,598 3,595 3,138 3,138
008.00.0021.82 Utilies 3,975 5,234 5,700 3,815 3,815
008.00.0821.83 Postage 21 318 40 14 100
008.00.0622.00 Human Resources Charges 21,012 21,096 20,551 20,558 19,8094
008.00.0922.01  Selfinsurance Charges 04 896 124,560 132,424 132,432 137,147
008.00.0022.02 Customer Service Charges 268,438 317,487 344,049 344,040 350,104
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2009 2010 2011 2011 2042
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET

008.00.0822.03 Financial Service Charges 38,734 39,629 42 582 41,664 41,002
008.00.0922.05 Information Systems Charges 63,984 70,726 80,144 72,420 95,829
008.00.0922.07 Purchasing Charges 11,360 11,664 12,053 11,664 8,033
008.00.0022.08 Marketing 47,335 48,336 52,407 53,112 48,798
008.00.0022.09 City Shop Charges 14,280 15,468 16,148 16,152 14,271
008.00.0822.10 ECC Transfer 21,883 10,436 10,272 103,280 10,707
008.00.0822.12 Telecommunications Charges 792 792 794 792 794
008.00.0922.16 Technical Services Charges 3,933 4,246 5,656 5,652 5,176
008.00.0023.01 Professional Fees—{ egat 78 88 - - -
008.00.0923.21 Temporary Labor 18,013 21,815 18,000 22,380 22,000
008.00.0925.00 Fire & Liability insurance 6,544 8,011 8,011 7,572 8,000
008.00.0826.01 Social Security Expense 84 232 347 -
008.00.0926.03 Insurance Benefits Expense 49 242 364 - -
008.00.0826.07 Education/Training/Safety 821 1,067 2,000 6,775 5,000
008.00.0926.08 Merchandise & Uniforms 1,211 1,605 548 2,352 1,500
008.00.0026.10 Deferred Compensation Expense 22 101 152 - -
008.00.0830.01  Advertising 11,802 10,848 8,000 12,288 8,000
008.00.0830.06 Damaged Property Recoveries - - - 627 500
008.00.0830.22 Duss & Memberships 1,152 1,803 1,500 2,362 1,500
008.00.0933.00 Vehicle Maintenance 2,100 20,916 1,800 15,637 4,428
008.00.0033.05 Automobile Insurance 15,995 16,838 16,838 16,565 16,000
008.00.0035.00 Maint—Administrative Bldgs & Grounds 135 15,483 13,000 11,542 12,000
Total Administrative 1,628,986 1,218,757 1,284,186 1,235,846 1,210,040
Comemnercial Inside

008.20.0920.00 Salaries 151,962 157,729 94,203 163,608 85,334
(08.20.0920.01 Overtime Salaries 30,062 35,631 30,000 47,933 25,000
008,20.0920.10 Military Supplements 4,491 4,482 3,362 4,232 -
008.20.0821.01 Supplies & Services 2,583 4,269 3,234 2,588 2,500
008.20.0921.88 Pagers - - - - -
008.20.08921.90 Cell Phones - - - - -
008.20.0922.08 City Shop Charges 17,712 19,188 20,021 20,0186 17,698
008.20.0923.21 Temporary Labor - - - - 1,000
008.20.0925.01  Workers' Compensation 1,902 4,058 17,960 17,960 16,401
008.20.0826.00 Pension Expense 9,827 9,799 3,817 13,386 5538
008.20.0826.01  Social Security Expense 17,661 16,827 7.815 18,043 7,072
(08.20.0826.03 Insurance Benefits Expense 24,575 21,635 13,127 22,041 13,241
008.20.08268.04 Unemployment Insurance 308 398 351 351 251
008.20.0926.07 Education/Training/Safety 1,280 1,486 2,244 644 1,000
008.20.0926.08 Merchandise & Uniforms 1,085 1,000 946 2,092 1,500
008.20.0926.10 Deferred Compensation Contribution 5,142 5,343 6,129 4,659 5,547
008.20.0926.13 Vacation Leave 17,654 18,211 3,929 17,406 3,556
008.20.0826.14 Sick Leave 35,100 8,963 3,929 3,523 3,556
008.20.0928.16  Other Leave 313 283 425 388 -
008.20.0826 .98 Accrued Salaries 1,683 1,530 {5,302) - -
(08.20.0827.10 Landfill Fees 245 356 238,928 208,255 250,000 250,000
008.20.0930.06 Damaged Property Recoveries 4,746 2,713 - - -
008.20.0931.00 Rent Expense 205,835 199,870 175,134 186,000 177,000
008.20.0833.00 Vehicle Maintenance 46,827 53,538 86,300 26,538 5,491
008.20.0933.01 Fuel 43,686 62,438 65,000 79,523 77,000
008.20.0835.00 Maint—-Administrative Bldgs & Grounds - - - - -
008.20.0835.10 Maini—-Equipment 623 165 250 47 -
Total Commercial Inside 870,591 867,298 742,320 880,988 698,873
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Commercial Quiside
008.22.0912.01 KAB Special Events 265 2,105 2,000 600 1,000
(08.22.0920.00 Salaries 5110 4,445 20,086 3,161 20,538
008.22.0820.01 Overtime Salaries 2,145 2,834 2,400 2,244 2,244
008.22.0921.01 Supplies & Services 338 435 450 1,314 750
(08.22.0923.21  Other Outside Services - - - - -
008.22.0825.01 Workers' Compensation - 918 - - -
008.22.0926.00 Pension Expense 595 323 371 251 1,304
008.22.0026.01 Social Security Expense 555 544 1,668 425 1,634
008.22.0926.03 insurance Benefits Expense 668 628 2618 532 3,185
008.22.0926.04 Unemployment Expense 80 90 70 70 70
008.22.0826.08 Merchandise & Uniforms - - - - -
008.22.0926.07 Education/Training/Safoty - - - - -
008.22.0926.10 Deferred Compensation Contribution 69 144 108 121 586
008.22.0926.13 Vacation Leave 28 - 803 - 822
008.22.0926.98 Accrued Salaries 67 {33) {183) 44 -
G08.22.0927.10 Landfiil Fees 38,728 33,914 35,000 30,817 -
008.22.0930.06 Damaged Properly Recovery - 24 - 2,996 -
008.22.0831.00 Rent Expense 63,027 55,856 62,400 75,500 50,000
008.22.0933.00 Vehicle Maintenance - - - - -
008.22.0933.01 Fuel - - - - -
008.22.0835.10 Maint--Equipment - - - - -
Totail Commercial Outside 111,685 102,232 127,722 118,167 82,133
Recycling Center
008.24.0820.00 Salaries 4102 5,278 - 5,553 -
008.24.0820.01 OQvertime Salaries 1,045 3,508 - 3,079 -
008.24.0921.01 Supplies & Services 4,642 7,174 5,085 8,059 8,000
008.24.0822.08 City Shop Charges 3,432 3,708 3,875 3,876 3,425
$08.24.0823.21 Temporary Labor 2,506 16,949 1,000 12,678 8,000
008.24.0825.01 Worker's Compensation - 102 - - -
008.24.0928.00 Pension Expense 121 234 - 234 -
008.24.0826.01 Social Security Expense 405 654 - 655 -
008.24.0826.03 Insurance Benefits Expense 672 1,062 - 1,116 -
008.24.0926.04 Unemployment insurance 10 10 - - -
008.24.0926.10 Deferred Compensation Contribution 109 183 - 238 -
008.24.0026.07 Education/Training/Safety 100 - - - 500
008.24.0926.13 Vacation Leave - - - - -
008.24.0026.14 Sick Leave - - - - -
008.24.0926.98 Accrued Salaries 77 428 - - -
008.24.08927 10 Landfill Fees 5,603 5,887 5,223 5725 5,000
008.24.0931.60 Renf Expense 41,791 44 078 2,000 2,977 2,000
008.24.0933.00 Vehicle Maintenance 13,002 4,812 5,000 3,701 1,063
008.24.0833.10 Recycling Expense 6,933 5,817 41,000 51,484 45 000
008.24.0935.00 Maint-Administrative Bldgs & Grounds 895 5275 5,000 3,634 5,000
008.24.0935.10 Maint—-Equipment 2,091 676 2,000 22,271 5,000
Total Recycling Center 87,537 105,934 71,082 125,280 82,988
Commercial Roll-Off Service
008.26.0912.01 KAB Special Evenis - - 500 338 500
008.26.0812.02 Special Projecis - - - - -
008.26.0820.00 Salaries 31,308 35,409 73,880 56,063 88,804
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008.26.0920.01  Overtime Salaries 9,838 12,388 10,000 18,473 15,000
008.26.0021.01 Supplies & Services 7,673 3,187 2,000 4813 4,000
008.26.0822.08 City Shop Charges 17,136 18,564 19,376 19,380 17,125
008.26.0923.21 Temporary Laber - - - 571 1,000
008.26.0025.01  Workers' Compensation 1,898 3,366 4188 4,189 6,148
008.26.0926.00 Pension Expense 1,470 896 649 895 335
008.26.0826.01 Social Security Expense 3,375 3.830 5,123 6,058 7,368
008.26.0026.03 Insurance Benefits Expense 4 990 4 879 10,846 8,813 16,153
008.26.0926.04 Unemployment Insurance 330 330 290 250 390
(08.26.0826.07 Education/Training/Safety - - 500 - 500
008.26.0026.08 Maerchandise & Uniforms 742 668 613 1,602 1,600
008.26.0926.10 Deferred Compensation Conlribution 1,102 1,487 3,004 1,947 5,600
008.26.0926.13 Vacation Leave 2,883 2724 3,078 3,478 3,704
008.26.0926.14 Sick Leave 2,057 493 3,078 2,713 3,704
008.26.0826.15 Other Leave - - - 451 -
008.26.0826.98 Accrued Salaries 392 539 - - -
008.26.0927.10 Landfill Fees 88 3] - - -
008.268.0930.06 Damaged Property Recoveries 4,244 - - 1,275 -
008.26.0831.00 Reni Expense 23,917 23,714 25,870 25870 25,870
008.26.0833.00 Vehicle Maintenance 24,733 36,698 23,750 38,877 5,314
008.26.0933.01 Fuel 22,804 25938 25,000 43,088 A0, 700
008.26.0835.10 Maint—-Equipment 10,840 2,865 8,700 8,055 8,700
Total Commercial Roli-Off Service 171,692 177,783 221,448 247,254 252,616
TOTAL COMMERCIAL EXPENSES 1,241,506 1,253,244 1,162,570 1,371,685 1,116,608
Residential Inside

008.40.0804.00 Uncoliectible Accounts 5,916 2,271 1,000 2,991 1,000
008.40.0912.01 KAB Special Events - - 500 - 500
008.40.0920.00 Salaries 04,205 94,336 188,804 82,788 233,317
008.40.0920.01 Overtime Salaries 23,180 31,574 21,000 26,788 21,000
008.40.0020.10 Salaries--Military Supplement 178 (881) - (841} -
008.40.0921.01 Supplies & Services 5,207 8,814 4,750 3,265 3,000
008.40.0922.09 City Shop Charges 51,996 56,316 58,772 58,776 51,848
008.40.0923.21 Temporary Labor 236,941 228,475 224,000 214,188 224 000
008.40.0025.01 Worker's Compensation 4,128 10,834 10,160 10,160 13,497
008.40.0926.00 Pension Expense 7,784 7,368 7,167 6,872 13,448
008.40.0026.01 Social Securily Expense 9,723 10,364 15,647 9,998 19,336
008.40.0926.03 Insurance Benefits Expense 11,844 12,127 28,667 12,813 34,466
008.40.0026.04 Unemployment Insurance 683 683 767 767 700
(008.40.0926.07 Education/Training/Safety 255 134 500 486 500
008.40.0926.08 Merchandise & Uniforms 1,425 1,333 1,333 2,601 1,700
008.40.0926.10 Deferred Compensation Contribution 3,252 3,659 2020 3,284 7.533
008.40.0926.13 Vacation Leave 8,253 8,289 7,867 7,287 9722
008.40.0926.14 Sick Leave 2,807 3,182 7,867 10,508 9,722
008.40.0926.16 Other Leave 197 - - - -
008.40.0626.98 Accrued Salaries 761 304 - - -
008.40.0927.10 Landfill Fees 154 472 137,645 162,000 111,875 148,000
008.40.0930.06 Damaged Property Recoveries 2,155 87 - 2,198 -
008.40.0931.00 Rent BExpense 52,000
008.40.0933.00 Vehicle Maintenance 49,627 86,884 41,300 117,119 16,119
008.40.0933.01 Fusal 21,803 24,985 25,000 43,244 48,400
008.40.0035.00 Maint--Administrative Bidgs & Grounds - - - - ~
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008.40.0935.10 Maini—Equipment 2,868 1,959 500 4,008 3,000
Total Residential Inside £92.801 730,631 809,622 731,134 812,806
Residential Quiside
008.42.0920.00 Salaries 48 527 56,795 4,005 58,401 13,429
(08.42.0920.01 Overtime Salaries 16,274 22,531 7,500 21,401 8,500
(08.42.0821.01 Supplies & Services 1,881 6,038 2,000 2,614 2,000
008.42.0822.08 City Shop Charges 6,852 7,428 7,750 7,752 6,850
008.42.0923.21 Temporary Lahor 3,912 4,341 3,000 6,945 4,000
008.42.0025.01 Worker's Compensation - 1,807 - - -
008.42.0926.00 Pension Expense 3,308 3,747 3,709 3,651 503
008.42.0926.01 Social Security Expense 4,941 6,046 332 6,050 1,113
008.42.0926.03 Insurance Benefits Expense 6,883 7,939 524 8,428 2,503
008.42.0926.04 Unemployment insurance 114 114 14 14 47
008.42.0926.07 Education/Training/Safety 11 16 1,000 150 500
008.42.0026.08 Merchandise & Uniforms 864 826 775 2,092 1,600
008.42.0026.10 Deferred Compensation Cantribution 1,223 1,411 139 1,378 144
008.42.0828.13 Vacation Leave - - 167 - 560
008.42.0926.14 Sick Leave - - 167 146 560
008.42.0026.98 Accrued Salaries 775 114 - - -
008.42.0827.10 Landfill Fees 66,930 75,840 75,000 87,319 70,000
008.42.0030.06 Damaged Properity Recovery 6,489 58 - 49 -
008.42.0931.00 Rent Expense - - - - 52,000
008.42.0933.00 Vehicle Maintenance 2,192 3,566 2,800 5,328 2,126
008.42.0933.01 Fusl 49,604 58,716 60,000 77,469 66,000
008.42.0935.10 Maint—-Equipment 2,783 1,078 - 1,838 1,500
Total Residential Qutside 223,853 258,410 168,981 291,026 233,933
Residential--Brooks County
008.44.0431.01  Interest Expense - - - -
008 .44.0920.00 Salaries 101,634 112,723 82,664 81,093 101,850
008.44.0020.01 Overtime Salaries 43374 54,558 42 700 42 187 42,700
008.44.0821.01 Supplies & Services 8,754 6,946 6,500 2,730 3,000
008.44.0822.08 City Shop Charges 11,424 12,372 12,8917 12,812 11,417
008.44.0923.21 Termporary Labor 1,436 1,162 1,000 - -
008.44.0825.01  Worker's Compensation 2,454 3,172 7,049 7,049 3,754
008.44.0926.00 Pension Expense 6,929 7,311 7,668 2,045 -
008.44.0926.01 Social Security Expense 11,528 13,051 8,851 9,684 8,441
008.44.0925.03 insurance Benefits Expense 13,8675 13,119 11,220 12,571 12,588
008.44.0926.04 Unemployment Insurance 200 200 300 300 334
008.44.0926.07 Education/Training/Safety - 18 500 376 500
008.440926.08 Merchandise & Uniforms 1,188 206 1,000 1,927 1,500
008.44.0926.10 Deferred Compensation Contribution 2,063 1,803 5,373 2,282 6,620
008.44.0926.13 Vacation Leave 3,529 3,238 3,444 2,978 4,244
008 44 0926.14 Sick L.eave 1,420 1,304 3,444 2,708 4,244
008.44.0926.16 Qther Leave 635 - - 133 -
008.44.0926.98 Accrued Salaries 2580 {(109) - - -
008.44 0927.10 Landfill Fees 85,982 88,282 100,000 92,337 100,000
008.44.0930.06 Damaged Property Recovery 170 583 - - ~
008.44.08931.00 Reni Expense 52,000
008.44.0933.00 Vehicie Mainfenance 24 658 34,145 42,000 15,177 3,543
008.44.0933.01 Fuel 76,812 84,701 87,000 109,632 95,700
008.44.0035.10 Maint--Equipment 1,617 810 - 1,824 1,500
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Total Residential Brooks County 399,884 440 394 421,631 400,846 453,905
TOTAL RESIDENTIAL EXPENSES 1,323,338 1,429,435 4,400,234 1,423,002 1,800,745
Trash
008.60.0820.00 Salaries 106,684 107,218 128,354 97,601 151,792
008.60.0820.01 OQvertime Salaries 19,558 20,976 17,000 18,567 17,000
008.680.0920.10 Salaries—Military Suppiement 178 {881) - (841 -
008.60.0821.01 Supplies & Services 3.542 5,483 3,500 2,191 2,200
008.60.0922.08 City Shop Charges 20,568 22,284 23,251 23,258 20,550
008.60.0023.21 Temporary Labor 22,254 24,920 23,000 25 494 24,000
008.60.0925.01  Worker's Compensation 13,804 6,852 6,654 G,654 9,884
008.60.0026.00 PFension Expense 9,374 8,883 9,970 8,966 12,6008
008.60.0026.01  Social Security Expense 10,133 10,166 10,637 10,230 12,580
008.60.0926.03 insurance Benefits Expense 13,348 12,783 17,148 14,337 20,270
008.680.0026.04 Unemploymeni Insurance 475 475 458 459 459
008.60.0926.07 Education/Training/Safety 450 629 500 401 500
008.60.0026.08 Merchandise & Uniforms 1,812 1,917 1,600 2,904 1,900
008.60.0826.10 Deferred Compensation Contribution 3,303 3,660 3,026 3,250 3,141
008.60.0826.13 Vacation Leave 5,180 5,458 5,348 3,400 6,325
008.60.0926.14 Sick Leave 2,191 1,183 5,348 10,872 6,325
008.60.0926.16 Other Leave - - - 280 -
008.60.0026.98 Accrued Salaries 643 480 - - -
008.60.0027.10 Landfili Fees 27,288 24224 25,000 21,800 23,000
008.60.0930.06 Damaged Property Recovery - - - - -
008.60.0831.00 Rent Expense - - - - -
008.60.0833.00 Vehicle Maintenance 36,278 29,996 33,500 18,031 6,377
008.60.0033.01 Fuel 57,061 78,539 80,000 97,870 93,500
008.60.0935.10 Maint--Equipment 170 277 400 41 500
Total Trash 354,497 365,491 354,695 365,861 412,912
TOTAL EXPENSES 3,949,327 4,266,827 4,241 685 4,396,395 4,340,305
INCOME PRIOR TO TRANSFERS 593,197 812,876 553,061 344 430 395,280
OPERATING TRANSFERS
D0B.00.0436.03 Transfer to Reserve (164,196) (197,735) (194,612) {194,611)  (145256)
(08.00.0440.10 Reserve Transgfer from Sanitation 164,196 197,735 194 612 104,611 145 256
008.00.0436.00 Transfer o General Fund {500,004) (600,000} {550,000) (550,000  (650,000)
TOTAL OPERATING TRANSFERS (500,004) (600,000) (550,000) {550,000}  {550,000)
SANITATION NET INCOME {L0SS) 93,193 12,576 3,061 {205,570} (154,720}
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008.00.0361.00 Buildings & Structures 1,072,044 184,885 - - 35,000
008.00.0391.05 Information Systems Equipment - 646,129 - - ~
008.00.0392.00 Transportation Equipmeant - 5,256 568,600 - 1,128,000
008.00.0397.00 Communication Equipment - 24,100 - -
£08.00.0382.00 Cther Tangible Equipment - - - -
TOTAL CAPITAL EXPENSES 1,072,044 260,371 569,000 - 1,163,000
CAPITAL DETAIL:
008.00.0361.00 Buildings & Siructures One<ime repalr to recycle center 35,000
008.00.0382.00 Transportation Equipment

1 Frontloader—Replaces Unit #20211 275,000

1 Sidearm--Replaces Unit #20131 275,000

1 Sidearm--Replaces Unit #20443 275,600

1 Sidearm-—Replaces Unit #10621 275,000

Coniainer Repair Truck--Replaces Unit #2 28,000 1,128,000

Total Detail $,163,000
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200% 2040 2011 2011 2012
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGFT PROJECTED BUDGETY

REVENUES

010.00.5000.00 Resale Access Revenue 3,360 7,330 FTIT2 7,894 7,094
010.00.5080.00 Nshwork Access Revenue 1,432,274 1,242,440 1,203,092 991 368 1,058,265
(110.00.5080.10 Videoconferencing Services 4200 750 5000 4 050 4 050
010.00.5200.00 Miscellaneous Revenue 60,333 215475 119,800 191,388 135,040
810.00.5200.02 Non-Recurring Revenus Z 4 G 53 -
01D.00.5219.01 Interest income - - - - -
010.00.5240.00 Rent Revenue 10,000 17,500 18,060 26,080 20,000
010.00.5268.01 Unbilled Revenue 18,561 {91,905) - - -
TOTAL REVENUES 1,528,729 4,381,283 1,353,664 1,214,933 1,228,378
EXPENSES

010.00.5301.00 Uncollectible Accounts - - - 2,851 -
010.00.6121.00 Land & Building Expense 5,036 1,750 3,000 - -
010.00.6121.00 Fumiture Expense - - - -
010.00.6123.00 Office Equipment Expense - - - -
010.00.6232.00 Circuit Eguiprment Expense 86,804 682,024 86,000 B7 419 70,000
010.00.6410.00 Cable & Wire Faciiities Expense - - ~ -
010.00.6411.00 Poles Expense - - - -
010.00.8421.00 Aerial Cable Expense - - - -
010.00.6422.00 Underground Cable Expense - - - -
010.00.6531.00 Power Expense 12 408 13,537 4000 12,365 13,000
(010.00.6531.10  Intemet Charges - - - -
040.00.6532.00 Network Administration Expense 871 566 1,000 49 -
010.00.6534.00 Plant Operations Administration - - - -
010.00.6535.00 Engineering {(O/5) - - - -
010.00.8540.00 Access Expense 217,186 225 150 189,500 156,500 140,000
010.00.68540.07 Resale Access Dxpense 78,726 66,879 17,600 33,493 44,600
010.00.6540.10 Suppiy/inven Purchased for Res: - - - -
010.00.6561.00 Depreciation Expense 245798 238 524 225,000 218,528 205,600
010.00.6584.01 Amortization Expsnse 212,354 212,354 212,354 212,354 212,354
010.00.66810.00 General Fund Transfer - - - -
010.00.6610.03 Telephone Charges 1,044 1,044 1,044 1,044 1,044
0M1G.00.68722.00  Externat Relations - ~ - -
010.00.68724.00 Information Management 14 000 14,000 14 000 14,000 14,000
040.00.5724.02 Customer Services Charges 1,518 1,757 18,159 18,168 18,119
010.00.6724.02 Financial Services Chargss 13,105 13,408 14,405 14,100 14,918
010.00.6724.05 information Systerms Charges 103,308 10,891 12,438 11,664 17,774
010.00.6710.08 Engineering Transfer - - - -
010.00.58724.07 Purchasing Chargss 2,166 2,172 2,239 2,172 1,715
010.00.6724.08 Marketing Charges 71,607 51,876 60,120 68,120 61,322
(010.00.6724.10 ECGC Charges - 1,547 1,712 1,718 1,784
010.00.8624.32 Warehouse Charges - - - ~
010.00.8725.00 lLegal 1,075 2,328 3,500 4,358 4,500
010.00.8725.10 Subscriptions - - - -
010¢.00.6725.16 Technical Services Charges 48,755 106,007 127,416 127,418 116,610
010.006728.00 Other General & Adminisirative 52,580 178,967 170,000 122,407 145,600
010.00.6728.02 General Liabilify insurance 7,649 5,526 3,381 5,563 5,800
010.00.7240.01 Franchise Fees B85 276 57 868 61,555 43,836 52,015
010.00.7500.00 interest Expense 33,706 25,429 30,227 27,698 27,000
TOTAL TELECOMMUNICATIONS EXPENSES 1,182,112 1,308,704 1,262,049 1,154,222 1,166,855
TELECOMMUNICATIONS NET INCOME (LOS3) 346,817 81,585 91,615 60,711 58,523



THOMASVILLE UTILITIES

TELECOMMUNICATIONS
2012 CAPITAL BUDGET
2069 2010 2041 2011 2012
ACCOUNT DESCRIPTION ACTUAL  ACTUAL BUDGET PROJECTED BUDGETY
010.00.2001.00  Plant in Service--New Customears 11,269 - - -
010.00.2001.40  Telecomm - Plant in Service - - 190,000 22,743 175,600
010.00.2003.00  Consiruction in Progress - - - -
010.002121.00  Buildings & Structures - - - - 10,000
010.00.2210.00  Telecomm Central Office Equipment 33,453 24 430 25000 -
010.00.2426.00  intrabuilding Network Canle - - - -
Total Capital 44712 24,430 215,000 22,743 185,000
Capital Detail;
010.00.2121.1C HVAU & Elslctiical Improvernents for CO 10,000
Generatpr (carry-over) 25,000
Piant Fiber 150,000
Total Capital 185,000
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THOMASVILLE UTILITIES

2012 OPERATING BUDGET

ROSE.NET

2009 2040 2011 2011 2012

ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET
014.00.0421.00 Misc. Operating Revenue - - - -
014.00.0421.07 Cairo ISP Services 128,525 142 632 138,575 143,359 147,705
014.00.0421.08 Camilla ISP Servicas 148,283 158,328 159,543 188,807 135,135
014.00.0421.08 Moultrie ISP Services 124,831 213,261 218,711 216,179 198,605
014.06.0421.10 Sylvester ISP Services - - - -
014.00 642201 Themasville School Revenue 235,710 247,108 252 000 169,000 252,000
014.00.0422.67 Cairo Schooi Revenue 56,655 84,6800 84 800 64 800 84 800
014.00.0422.08 Camilla Schoo! Revenue 35,320 37,278 41,112 41,112 41,112
014.00.0422.08 Mouiltrie School Revenue 107,280 108,820 115,200 115,200 115,200
014.00.0422.10 Worth County School Revenue 50,800 42,400 34,5680 34,560 34 560
014.00.0422 12 Peltham School Revenus 36,000 38,000 38,000 38,000 36,000
014.00.0422. 14 Decatur County School Revenue - 118,806 79,260 76,200 75,200
014.00.0421.14 Decatur County ISP ~ - ~ - -
014.00.0441.00 Charged Off Accounts Recovered {318} {2,968) - {1,319}
(314.00.0443.00 Unbiited Utiiity Bills 4,808 12,625 - -
014.00.0451.00 Subscriber Revenue 2,488,147 2,835 171 2,631,000 2,847 485 2,880,000
014.00.0451.01 Service Charges 36,192 35,942 35,000 36,866 35,000
014.00.0451.02 Setip Fees 4,600 4,683 4000 8,345 4600
014.00.0451.03 Add't E-Mait Accounts 2,688 2,145 2,400 2,164 2,000
014.00.0451.04 Domain Name Host Revenue 9,685 14,978 15,000 14,543 14 000
014.00.0451.06 Domain Registralion Fees (6183) {450} - "
014.00.0451.08 Rose Net E-Mail Business Class 144 144 144 144 144
014.00.0451.07 F-Secure Fees 7,349 7,777 7,700 8,013 7,000
014,00.0451.08 Telephony Service Fees 148,036 161,632 172,000 167,448 182,000
014.00.0451.08 WiFI Revenue 3,878 8,888 7,450 7,894 7.500
014.00.0451.15 Yeliow Pages Advertising 4 485 4,383 4 500 4,258 4,000
014.00.0451.20 Sponsorship Revenue 23,568 18,154 18,000 15,193 15,000
014.00.0451.20 Equipment Lease Revenue 28,330 31,705 34,000 36,542 35,000
(014.00.0451.32 Equipment Sales 50 50 - -
(14.00.0451.33 Installation Charges 14,729 14,555 15,000 12,455 12,000
014.00.0451.34 Rose.Net Anywhere 800 Service 495 14 - 2 -
014.00.04531.356 Telecom Circuit Monitoring 5,482 4,279 540 540 500
014.00.0456.00 Smart Choica Discounts {124,358) {143,428} {148 000) (160,385) {162,000}
TOTAL REVENUES 3,852,428 3,575,825 3,939,235 4,087,192 4,144,551
EXPENSES
014.00.0431.21 interest Expense 535 353 357 145 -
014.00.0804.00 Uncoliectible Acoounts 51,584 40,703 8,500 30,638 20,000
014.00.0805.00 |nventory Adjustments 83,660 104,918 - -
014.00.0812.10 Promotionat Hems - - - -
014.00.0916.00 Internet Access 473,931 450 008 475,590 545,790 500,000
014.00.0918.01 Communication Lines 5 261 36,624 38,552 9,657 8,000
014.00.0816.02 Domain MHosting Fees 19,353 19,315 20,000 19,874 20,000
(14.00.0816.03 Outside Services 54,684 80,111 75,000 79,330 75,000
014.00.0916.04 CTNS Transport Charges 414 882 435,888 440,000 457 083 471,291
014.00.0816.05 Broadband Data Network Support 600,000 715,310 715,310 715,310 731,545
(014.00.0816.08 Partner Fees 483 2,483 - 14,780 14,784
$14.00.0820.00 Salaries 294 568 333,136 338,534 343236 356 215
(014.00.0820.01 Overtime Salaries 12,438 10,289 9,000 12,554 12 000
014.00.0821.01 Supplies & Services 137,861 96 874 90,000 60,030 80,000
014.00.0921.50 Office Supplies 3,160 2,622 2,500 2,674 2,500
014.00.0921.51 Printing & Binding - 375 375 -
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THOMASVILLE UTHITIES
ROSE.NET
2012 OPERATING BUDGET

2008 2010 2011 2011 2012

ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET
014.00.0521.52 Pagers 23 93 60 82 80
014.00.0921.88 internst Services 2747 2 684 2 531 2,477 2,500
014.00.0921.88 Radios - 332 317 317 320
014.00.0821.90 Cellular Phones 15,346 6,701 12,408 - 8,688
014.00.0621.81 Telephone Expenses 3,135 3,138 3,135 3,135 3,200
014.00.0821.92 Utiities 8,214 10,802 9125 15,256 15,000
014.00.0921.83 Postage 125 217 100 97 100
014.00.0621.96 Maintenance & Support Agreemeni 89 337 124 014 100,006 114,657 125,000
014.00.0922.00 Human Resources Charges 5,921 6 6800 8,573 8,576 6,383
014.00.0022.01 Seif insurance Charges 25,584 38,888 4 357 42,380 43 B67
014.00.0922.02 Customer Service Charges 187,818 195,472 186,330 188,338 196,022
014.00.0922.03 Financial Services Charges 26,8348 27,579 20,628 28 892 28,530
014.00.0822.05 Information Systems Charges 68,712 75,768 86,088 91,368 95,002
{14.00.0822.07 Purchasing Charges 3,458 3,552 3,663 3,652 2,715
014.00.0022.08 Marketing Charges 58,508 70,018 70,944 72,981 87,376
014.00.0022.06 City Shop Charges 2,280 2,472 2 583 2,580 2,283
014.00.0822.10 ECC Transier 21,863 34,768 34,240 34,236 35,689
014.00.0922.12 Telecommunications Charges 1,584 1,584 1,588 1,584 1,588
044.00.0922.18 Technical Services Charges 35,844 37,715 45 245 45,2490 41,408
M4.00.0822.32 Warehouse Charges 3,014 3,132 3,220 3,218 3,387
014.00.0823.00 Quiside Consulting Services 84,223 70,697 100,000 62,736 65,000
014.00.0823.01 Professional Fees--Altomey 318 1,547 40D 4 500 4,000
014.00.0925 00 General Liability insurance 102 102 102 103
014.00.0825 01 Worker's Compensation 443 1,108 1,151 1,151 1,232
(14.00.0826.00 Pension Expense 2,580 3,173 2,267 3,278 1,767
014.00.0028.01 Sccial Security Expense 24,768 28,397 28,056 28 250 29,521
014.00.0926.03 insurance Benefits Expensa 23117 25,456 28,028 27,665 32,533
014.000826.04 Uremployment Insurance 720 720 720 720 720
014.00.0926.07 Educatien & Training 38,401 24 518 44 000 33,820 A0 000
014.00.0926.08 Merchandise & Uniforms 5,338 3,008 2,100 1,472 2,000
014.00.0825.10 Deferred Compensation Contributl 15,228 17.577 16,504 18,890 17,385
014.00.0826.13 Annual Leave 19,155 24,388 14 106 24 295 14,842
(14.00.0926.14 Sick Leave 15,817 7,058 14,1086 12,735 14,842
094.00.0926.16 Other Lesave 153 130 - 835
014.00.0026.88 Accrued Salaries 1,883 2. BRS - -
014.00.0630.01 Advertising 9,873 9,137 18,000 5997 12,00G
014.00.0930.32 Technical Support Service Calis - - - -
014.00.0831.00 Rent Expense 4,000 4,000 4,000 4,000 4 000
014.00.0933.00 Maint.--Vehicles 166 - - 461 709
014.00.0833.02 Maint.—Fue! 698 5883 S0 1,004 1,000
014.00.0933.058 Automobile Insurance 578 539 540 3286 3060
014.00.0055.00 Depreciation Expense 170,258 171,829 173,000 172,366 209,000
TOTAL EXPENSES 3,114,207 3,371,550 3,289,759 3,351,585 3,433,205
INCOME PRIOR 7O TRANSFERS 538,221 507,075 845 476 735,626 708,346
OPERATING TRANSFERS
$14.00.0435.00 Transfer to General Fund (389,858} {550,060} {600,000} {800,000} {600,000}
TOTAL OPERATING TRANSFERS {399 998} {550,000} {600,000} {600,000) {800,000}
ROSE.NET NET INCOME {LLOSS} 138,225 57,075 40 476 135,826 108,345
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THOMASVILLE UTILITIES

ROSENET
2012 CAPITAL BUDGET
20608 2010 2011 20114 2012
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED  BUDGET
014.00.0107.0¢ Construction in Progress -~ - - -
014.00.0351.00 Office Fumniture/Fixiures - - - - 100,500
014.00.0391.05 Information Systems Equipment 108,326 - - -
044.00.0382.00 Transporiation Equipment 28,304 - - - 35,000
014.00.0397.00 Communication Eauipment 152,607 257 182 875,000 832,841 344 550
TOTAL CAPITAL 287,321 287,182 §75,000 632,841 473,550
Capital Detail:
014.00.0397.00 Server Upgrades 25,000
CG Rack/Power Cooling upgrade 100,000
Switch Upgrades 20,000
Firewall Upgrades 104,000
Thomasville Gig Ring Upgrade to match 10Gb core 151,550
Balance of CMTS Management Systems {carry-over} 44 GOG
Vehicle - Ford Explorer to replace Taurus 35,000
Total 479,550
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THOMASVILLE UTILITIES
TELEPHONY
2012 OPERATING BUDGET

2006 210 2011 2011 2012

ACCCUNT DESCRIPTION ACTUAL ALTUAL BUDGET PROJECTELD  BUDGEY
REVENUES
G15.00.5000.01 Basic Local Service--Commercial 128 28,812 135,192 90,843 125,000
015.00.5000.02 Basic Local Service—Residential 883 857 811,870 952,859 917 638 920,000
(15.00.5001.01  Basic Area Revenue—Commercial - - - -
015.00.5001.02 Basic Area Revenue-—-Residential 138,618 225 550 235,725 308 814 315,000
01500504001  Infergovernmental Revenue 473,884 805 742 611,000 803,672 620,000
015.00.5040.02  Private Ling Revenue—Residential - - - -
015.00.5060.01  Other Basic Revenus--Commercial - 274 22,352 1,383 1,383
015.00.5060.02  Cther Basic Revenue—Residential 312,381 332 478 325,797 353 561 360,000
01500508101 End User Revenue—-Commercial - - - -
015.00.5081.02 End User Revenue-Residantial - - - -
015.00.5082.01  Switched Access Revenue—-Commercial ~ - - -
015.00.5082.02 Switched Access Revenue--Residential - - - -
015.00.5083.01 Special Access Revenue—Commercial - - - -
015.00.5083.02 Special Access Revenue—Residential - - - -
015.00.5100.01  Long Distance Message Revenue—~Commer 5123 13,731 12,500 12,3956 12,389
015.00.5100.02 Long Distance Message Revenue--Residenti 8,540 3,681 4 000 2,566 2,566
015.00.5200.02 Miscelianeous Revenue 5,652 321,448 315,000 154,285 160,000
015.00.5216.01  Interest Income - - - -
015.00.5240.00 Rent Revenue - - - -
015.00.5268.01 Unbilled Ravenue 9 853 16,242 - -
015.00.5280.01 Nonreguiated Revenue--Commercial - - - -
015.00.5280.02 Nonregulaied Revenue--Resideniial - - - -
015.00.5300.01  Uncollectible Revenue—Commaercial - - - “
015.00.5300.02  Uncollectible Revenue-—-Residential (22,074) {27,831} {1,440) {13,314}
TOTAL REVENUES 1,814,151 2,431,888 2,620,084 2,431,858 2,516,358
EXPENSES
(315.00.6410.00  Network Support Expense 40,710 40,618 403,600 45 BB 46 000
015.00.6112.00  Motor Vehicle Expense - - - -
015.00.8121.00 Land & Building Expense 4,398 4,425 4,500 4,240 4,240
015,00.8121.00  Furniturs Expense - - -
015.006123.00 Office Equipment Expense - - -
015.00.8410.00 Cable & Wire Facilities Expense - - -
015.008411.00 Poles Expense - - -
015.006421.00 Aerial Cabie Expense - - -
015.00.6422.00 Underground Cable Expense - - -
015.008531.00 Power Expense - 2,036 - 7,305 7,305
{15.00.8532.0C  Network Adminisiration Expense 355 417 385 330 350
015.00.6534.6C Plant Operations Administration - -
015.00.6535.00 Engineering {O/8} - -
015.00.6540.00 Access Expense 531,167 631,157 600,000 512,425 510,000
015.00.6540.01 Resale Access Expense - 38,335 49 000 35,379 35,000
015.00.6540.02 Rose.Net Service Fees 148,038 161,632 172,000 167,448 181,968
015.00.6540.03 CNS Service Fees - 288,241 268 241 288,241 274,329
015.00.6561.00 Depreciation Expense 52,769 76,817 82,000 87,438 96,000
015.00.6610.01  CQverlime Salaries - -
015.00.6610.02 Telecomm Charges 6,744 6,744 8,739 6,744 6,735

015.00.6812.01
015.00.6812.50
015.00.6620.01

Salaries

Payroll Benefits

Annual Leave
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THOMASVILLE UTILITIES
TELEPHONY
2012 OPERATING BUDGET

2608 2010 2011 2011 2012
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET
(}15.00.6620.02 Sick Leave - -
01500662003  Heliday Leave - -
015.00.8630.01 Group Insurance - -
015.00.8630.02 Social Security - -
015.00.6620.03 Retirement Contribution - -
015.00.6630.04 Deferred Compensation Contribution - -
015.00.6720.00 General & Administrative (HRFS} 435 1,385 2,600 387 3687
015006872400 information Management 54,000 73,858 61,068 87,284 88,046
015.008724.02 Customer Services Charges 75,389 98,235 150,057 150,048 178,717
015.00.6724.08 Markeling Charges 70,607 98,057 85,268 95 263 897 171
015.00.6724.10 ECC Charges ~ 8,100 8,560 8,232 8,922
015.00.6725.00 Legal 11,0680 368 2,000 5,565 4,000
015.00.6725.16 Technical Services Charges 46,855 265,001 319,018 319,020 291,863
015.00.6728.00 Other General & Administrative 113,042 14,414 101,000 108,440 109,440
15.006728.02 General Liability Insurances - ~ - -
015.00.7240.01  Franchise Fees - -
015.00.7500.00  iInterest Expense 4,098 3,010 3,057 2,488 2,500
015.00.8610.00 Generai Fund Transfar 200,004 200,004 360,000 360,000 380,000
TOTAL EXPENSES 1,363,780 1,990,858 2,324,884 2,252,849 2,284,058
TELEPHONY NET INCOME (LOSS) 450,371 440,942 285,181 178,000 232,301
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THOMASVILLE UTILITIES

TELEPHONY
2012 CARPITAL BUDGET
2608 2010 20751 2011 2012
AGCOUNT DESCRIPTION ACTUAL  ACTUAL BUDGET PROJECTED  BUDGET
015.00.2001.00  Communications Equipment 188,480 5,047 - - 50,000
015.00.2001.16  Telephony Plant in Service 42,385 101,181 320,000 161,161 320,000
015.002003.00  Construction in Progress - - - -
0156.00.2121.00  Buildings & Struciures - - - -
015.00.2426 60  infrabuiiding Network Cable - - - -
Total Capital 240,485 108,209 320,000 115,613 370,000
Capital Detall:
015.00.2001.1C  SBC License Upgrade - 500 units Carry-aver 30,000
015.00.2001.10 Broadsoft License Upgrade - 500 unils Carry-over 30,000
015.00.2001.10  Siemens PBX replacement with VOIP system Carry-over 230,000
015.00.2001.10 Tagua TiC card {18 ch) - Future projected growth Carry-over 30,000
015.002001.00  Billing System Tor commercial customers 50,000
Total Capital 370,000
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THOMASVILLE UTILITIES

COMMUNITY NETWORK SERVICES

2012 OPERATING BUDGET

2009 2010 2011 2011 2012

ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET
REVENUES )
016.00.0411.06  Gainf(Loss) on Sale of Assets - - - 3,420
016.00.0415.01 interest on Series 2004 Bonds 22 8607 ~ - ~ -
(16.00.0424.00  Misc. Operating Revenue 200 635 a15 23,000 75,000
016.00.0421.04 Returned Check Service Charge - - - - -
016.00.0440.01  Transfer From PBA - - - - -
(016.00.0441.00  Charged Of Accounis Recoverad {5,511} {12,871} {12,066} (12.857) {12,657)
016.00.0443.00  Unbilled Revenue 38,276 11,854 - - -
018.00.0449.00 Rebates and incentives - ~ - - -
016.00.0451.00  Rose.Met Express Transport Fees 414 882 435 888 432 008 457 083 481,520
016.00.0451.01 iisc Fees—3ervice Charges 58,150 50 380 58,986 58,229 58,229
016.00.0451.02  Basic CATV 801,075 853,714 892 500 520,152 984,244
016.00.0451.03  Super Basic CATV 1,561,838 1,636,832 1,702,301 1,734,463 1,798 887
016.00.0451.04  Premium--HBO 1,307 735 837 874 874
016.00.0451.08  Converter Rental 215,083 232,423 232 860 235230 230,559
016.00.0451.07  Pay Per View 57,800 45 111 55,870 44 875 45,662
016.00.0451.08 Premium—kncore 5] - - - -
016.00.0451.08  Premium--Starz 12,043 11,480 12,022 10,547 10,425
018.00.0451.10  Premium--Cinemax 758 657 6865 669 699
018.00.0451.11  Premium—S8howtime 300 230 175 294 294
016.00.0451.16  Personal Video Recorders 169,386 206,828 212,500 230,718 227 485
016.00.045%1.30  CATV Equipment Lease Revenue 46,865 54,342 65 200 68,473 56,638
016.00.0451.31  CATV Maintenance 2,452 2,323 2,300 2,306 2,308
016.00.0451.33  Instailation Charges 7,471 5929 8,100 8,786 6,788
(16.00.0451.60 PPV Coupon Discounts {56} (20} {28) {5} {5)
016.00.0451.98  investment in SGGSA {110,877) {59,318} {125,000) {158} {100,000}
016.00.0452.01  Digital Basic 788 492 353,708 1,018,820 1,120,988 1210452
018.00.0452.02  Digital Super Supreme 33,350 31,202 31,825 28,299 27777
016.00.0452.03  Digital Supreme 761,887 885,872 887,049 972,007 991,676
016.00.0452.04  Digital Super Basic - - - - -
016.00.0452.05  Digitel Extrerne Enterfainment 1,280,386 1,195,588 1,244 250 1,967,365 1,164,856
016.00.0452.068  Digital Supreme Plus 182,885 180,225 183,749 202,658 198,038
016.00.0452.59  Digital Converter 11,013 13,194 13,100 14,920 14,420
016.00.0452.53  Digital Remate Controi - - - 23 23
016.00.0452.52  Digital Music-Commercial 719 718 720 480 460
016.00.0452.54  Digital Cable Cards 109 398 500 751 751
018.00.0453.00 Broadband Dala Network Support 800,050 983,951 983 551 8983 551 1,005,875
016.00.0453.51 HD Converters 41,887 55,718 56,000 73,268 73,268
016.00.0453.52 Cable Cards - 50 - 600 €00
016.00.0454 05  Advertising Sales 304,974 306,565 305,000 338,473 339,473
016.00.0455.00 Commercial - Basic 71,175 77,263 82,109 84 803 87,854
016.00.0455.01  Commercial - Fox Sparts South 778 752 840 773 773
016.00.0455.02 Commercial ~ Digital Supar Supreme a71 702 1,080 - -
016.00.0455.03  Commercial - Digital Gateway 2,725 3,501 4619 6,958 8,701
016.00.0455.04  Commercial - Digital Supreme 388 - - - -
016.00.0455.05 Commercial - Digital Exireme 5,188 8,507 7,770 8,813 8,347
016.00.0455.06 Commercial - Digital Super Basic 101,432 104,915 110,144 113,502 115,703
016.00.0455.08 Commercial - Encere {1 - - - -
016.00.0455.10  Commercial - Starz/Encore a0 26 105 80 80
016.00.0455. 11 Commercial - Showtime - - - - -
016.006.0455.12  Commercial -~ HBO {300) - - - -
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THOMASVILLE UTILITIES

COMMUNITY NETWORK SERVICES

2012 OPERATING BUDGET

2009 2010 2011 2011 2012

ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET
016.00.0455.13  Commercial ~ Cinemax - - - - -
016.00.0455.14  Commercial - Encore Western (@ - - - -
018.00.0455.50 Commercial - HD TV, 2,244 3,037 3,300 3,768 3,885
016.00.0455.52  Commercial - Music 5,768 5,158 5,000 4 736 4,789
015.00.0455.80  Commercial - Digital Video Recorder (243 1 2 27 27
016.00.045581  Commercial - HD Video Recorder 407 568 5380 538 530
0168.00.0456.00  Smart Choice Discounts (366,283) {418,584} {450,000) {463,780) {476,800}
TOTAL REVENUES 7,123,814 7,087,281 8,118,424 %,458,134 8,807,549
EXPENSES
CNE Television
016.00.0428.00  Amortization of Bond Expense 48,754 - - - -
016.00.0431.21  Interest Expense (66,307} 1,066 1,238 1,555 28,780
016.00.0431.22  Interest on Series 2004 Bonds 57 200 - - - -
016.00.0804.60  Uncollectible Accounis 402 172 101,380 100,000 £8,994 70,000
016.00.0005.00  Inveniory Adjustment 1,000 18,337 - -
016.00.08412.00  Markeling {22} 413 - 158 -
018.00.0842.10  Promotional items 18,305 16,478 15 500 20,880 15,000
016.00.0916.00  Programming Access 3,484 293 3,837 311 3,990,000 3,660,213 3,800,000
016.00.0820.00  Salaries 318,408 327,826 380,878 348,907 419 385
018.00.0920.01  Overtime Salaries 87,941 75,801 86,000 82,904 85,000
016.00.0920.02  Sales Commissions - - - - -
018.00.0021.01 Supplies and Services 80,643 77,388 85,000 72,522 80,000
016.00.0621.05  Warehouse Adjustment - - - - -
{16.00.0821.50  Office Supplies 3,713 3,810 5,000 3,369 4 000
016.00.0821.51  Printing & Binding 7,191 10,050 10,000 8,085 10,000
016.00.0821.52 Pagers 145 81 80 71 -
018.00.0821 88  internet Services 2404 1,717 2785 1,814 2,000
016.00.0821.88 Radios - 2821 2,697 2 897 2,962
016.00.0821.80  Celiular Phones 8,990 4310 2,180 2,654 5,850
016.00.0921.91  Teiephone Expense 4 209 4,218 4220 4. 169 4220
046.00.0921.82  Utilities 125,835 128,268 120,000 115,217 120,000
(16.00.0821.83  Postage 7,051 4,382 7,000 9,421 8,000
016.00.0821.66  Maintenance & Support Agreements §3,784 113,345 90,000 55 097 85,000
016.00.0822.00  Human Resources Charges 11,588 11,136 10,636 11,544 10,286
016.00.0822.01 Self insurance Charges 45 996 §3.084 658,536 68,532 77,073
(016.00.0022.02  Customer Service Charges 228,057 268,511 294 316 204,348 307,925
016.00.0822.03  Financial Bervices 57,304 561,378 62,959 61,644 60,880
016.00.0822.04  Building Maintenance Charges 7407 8,768 10,500 10,512 10,783
018.00.0022.05  information Systems Charges 67,320 18,730 21,013 22,308 33,857
016.00.0822.08  City Shop Charges 42,275 45 792 A7 793 47,798 44 525
016.00.0822.07  Purchasing Charges 10,814 11,220 14,583 11,220 8,584
016.00.0822.08  Marketing Charges 204,057 212,758 186,021 106,488 165,869
016.00.0622.410  ECC Transter 21,863 41,723 41,088 441,088 42 827
018.00.0022.12  Telecommunications Charges 2,944 2,544 2,545 2,544 2,545
016.00.0822.16  Technical Services Charges 79,877 53,6458 84,834 84,840 77,639
018.00.0822 32  Warshouse Charges 15,046 15,680 16,100 16,104 165,984
016.00.0823.00  Ouiside Services 7,175 - - - -
016.00.0023.01  Professional Fees--Attorney 2,958 §,243 5000 3,311 5,000
016.00.0823.21  Temporary Services - 11,767 - - -
016.00.0025.00  (General Liability Insurance 72,777 75,528 730,168 78,715 73,000
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2008 2040 2041 2011 2012
ACCOUNT DEBCRIPTION ACTUAL ACTUAL RUDGET PROJECTED BUDGEY

016.00.0825.01 Workers' Compensation 8,063 12,705 12,258 12,258 12,354
0456.00.0926.00  Pension Expense 1,808 1,722 1,867 1,661 1,700
0168.00.0826 .01 FICA Expense 41,807 40,185 38,987 43 331 34,673
016.00.08268.03  insurance Benefits Expense 43,218 42 258 43,571 48,504 57 558
016.00.0026.04  Unemployment insurance 1,215 1,165 1,165 1,185 1,265
016.00.0926.07  Education & Training 5328 8,010 10,000 3,808 8,000
016.00.0828.08  Merchandise & Uniforms 7,820 8,209 8,000 7,405 8,000
016.00.0826.10  Deferred Compensation Conlribution 10,518 22,430 21,488 25,784 27,185
016.00.0926.13  Annual Leave 23,679 28,358 15,370 17,756 16,925
016.00.0926 14  Sick Leave 9,862 {64) 15,370 7174 16,025
016.00.0926.16  Other Leave 258 358 ~ 765 -
016.00.0826.88  Acciued Salaries 1,360 2,644 - - -
018.00.0927 05 M & R-CNS System 32,588 28 437 30,000 28,777 30,000
016.00.0930.01  Advettising 50,905 58,058 45,600 47,168 45 000
016.00.0230.06 Damaged Property Recoveries 4,000 - - -
016.00.0830.10  Sponsorships 83,832 73,480 100,006 107,473 100,000
016.00.0830.22 Dues & Membaerships 1,032 764 500 189 250
016.00.0931.00 Rent Expense 4 585 1,320 1,326 1,880 1,320
016.00.0831.01  Pole Rental 237,540 254 841 240,000 265 000 265000
016.00.0833.00  Vehicle Maintenance 21,778 22 413 19,408 27,537 13,818
016.00.0833.01 IS Eguipment Maintenance - 1,175 - 178 -
016.00.0933.02  Fuel 24 360 28510 27,000 45 452 45,600
016.00.0933.05  Autornobile Insurance 4,357 5,320 5,320 1,181 1,300
016.00.0935.00  Administrative Buitding Maintenance 1,232 428 308 26 300
016.00.0855.02  Depraciation Expense 218 924 464 828,000 978,747 1,053,000
Total Administrative 5,147 488 7,240,612 7,415,656 7.078,948 7,453,355
Community Programming

016.01.0820.00 Sslaries 34,301 38,764 38,675 38,803 38,836
016.01.0820.01  Owvertime Salaries 428 - - - -
016.01.0921.01  Supplies & Services 1,848 1,627 3,000 - 1,000
016.01.08921.50  Office Supplies 483 44 1,000 558 750
(016.01.0921.52 Pagers - - - - -
016.01.0921.88  Iniernet Services 184 184 164 184 184
016.01.0921.8¢  Cellular Phones 1,499 325 1,020 - 1,020
0186.01.0921.93  Postage - - - 334 100
018.01.092206  MHuman Resources Charges 858 812 o913 812 884
018.01.0822.01  Seif Insurance Charges 4128 5412 5,883 5,880 6,082
016.01.0822 05  Information Systems Charges 972 4,037 1,220 1,104 1,358
018.01.0822.12  Telecommunications Charges 800 600 586 800 506
016.01.0922.18  Technical Services Charges 7,804 547 1,131 1,128 1,035
016.01.0923.00 Outside Services 5 254 5,531 8,000 2,478 5,500
016.01.0925.00  General Lighilily 15 14 7 15 17
016.01.0825.01  Worker's Compensation 85 143 138 139 138
016.01.0826.01  FICA Expense 3,658 3,585 3,197 3,227 3,263
018.01.0826.03  insurance Benefits Expense 3,490 3,499 3,740 3,774 4,550
016.01.0826.04  Unemployment insurance 100 100 100 100 100
016.01.0826.07  Educalion & Training 2,043 444 3,000 271 1,500
016.01.0826.10  Deferred Compensation Coniribution 2,788 2,741 2,508 2,458 2,583
016.01.0826.13  Annusal Leave 2,085 2,911 1,561 3,050 1,608
016.01.0926.14  Sick Leave 856 693 1,561 234 1,608
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2009 2010 2011 2611 2612
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET  PROJECTED BUDGET

016.01.0926.88  Accrusd Salaries 191 188 {798} - -
016.01.0831.00  Rent Expense 8,856 11,7142 8,480 8,460 §,480
(16.01.0855.12 Depreciation Expanse--Studio Equipm 16,265 16,255 21,000 16,258 24,600
TOTAL COMMUNITY PROGRAMMING 98,687 97,540 404,098 £9,983 106,293
TOTAL EXPENSES 6,246,183 7,308,182 7,519,754 7,169,811 7,558,568
INCOME PRIOR TO TRANSFERS §77 434 859,139 505,670 1,288,223 1,047,882
OPERATING TRANSFERS

016.00.0436.00  Transier to General Fund {50,000} {50,600 {50,000) {50,000} {50,000}
TOTAL OPERATING TRANSFERS {560,000} {50,000} {50,000) {50,000} {50,000)
NET INCOMEALOSE) 527,431 508,139 548,570 1,238,223 967,982
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ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTEL BUDGET

016.00.0107.00 Work In Progress - - - 108,517
016.00.0340.00 Land - - -
(16.00.0341.00 Buildings & Structures - - - - 100,000
016.00.0362.00 Equipment 10,518 80,862 68,000 45,313 260,000
016.00.0362.01 Studio Equipment - 39,630 7,000 45,258 31,500
016.00.0365.01 Qutside Plant Cable 554,875 g73,597 2,585,000 1,082,331 730,000
016.00.0369.00 Services - - - -
016.00.0391.05 Information Systems Equiprhent - - - -
016.00.0382.00 Transportation Equipment 108,797 97,770 44 000 71,934 24,000
016.00.0397.00 Communication Equipment 26,342 - - -
016.00.0399.00 QOther Tangible Assets - - -
TOTAL CAPITAL 1,101,521 1,191,858 2,714,000 1,354,353 1,145,500
Capital Detail: CNS:
016.00.0365.01 Remaining OSP Upgrade 400,600
016.00.0365.01 Expansion of Highway 202 HFC Project 250,600
016.00.0341.00 Thomasville's portion of headend hardening and expansion 100,000
016.00.0362.00 Thomasvitle portion of additional HD equipment for headend 40,000
016.00.0362.00 Thomasville portion of VOD 200,000
(316.00.0365.01 Other development expansions 80,000
016.00.0362.00 Test Equipment replacement ~ Signal Analysis Meters 20,000
016.00.0362.01 Teivue Channel 6 LO Equipment upgrade 25,000
016.00.0362.01 CNS Studio Network upgrade GIGE 6,500
018.00.0382.00 Transportation Equipment 24,000

Total Capital 1,145,500
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MARKETING
2012 OPERATING BUDGET
2009 2010 2011 2011 2012
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET
REVENUES
210.00.04241.00  Mise. Non-Operating Revenue - - - -
210.00.0421.01  Billable Services-Administrative 258,769 265,606 212,817 200,882 189,482
210.17.0421.01  Billable Services-SGGSA - - 70,290 77,369 74,669
210.20.0421.01  Billable Services-Telecom Mkig 174,697 191,802 184,986 181,177 188,683
210.30.0421.01  Billable Services—Ad Sales 256,749 263,872 245 007 245,169 247 240
210.40.0421.01  Billable Services—Public Info 52,247 66,151 68,134 67,347 71,922
TOTAL REVENUES 753,462 787,430 781,034 772,054 771,986
EXPENSES
Administrative
210.00.0431.01  Interest Expense 195 143 144 35 -
210.00.0916.01  Public Relations - - - - -
210.00.0816.02  Indusirial Luncheons 496 317 500 694 500
240.00.0918.03  Industrial Expenses 1,821 3,085 2.500 2,500 2,500
210.00.0816.04  Promotional ltems 3,683 9,738 10,500 9,901 10,500
210.00.0816.05  Sponsorships 8,009 12,100 7,500 7,060 7,500
210.00.0020.00 Regular Salaries 89,864 88,737 58,740 55,0997 51,852
210.00.0920.01  Overtime Salaries 447 14 0 B85 -
210.00.0920.02 Commissions - 1,345 - - -
210.00.0821.01  Supplies & Services 344 129 0 - -
210.00.0921.50  Office Supplies 4,445 3,447 5,000 3,282 5,000
240.00.092151  Printing & Binding 780 2,433 3,000 128 2,000
210.00.0921.88 Internet Services 2,206 1,797 2,000 893 900
210.00.0821.8¢  Pagers/Radios - 498 250 476 159
240.00.0921.80  Celluiar Phones 2,082 522 1,118 - 1,119
210.00.0921.91  Telephone Expenses 1,444 1,447 1,445 1,443 1,445
210.00.0821.62  Utilities 4,426 4,128 3,540 3,588 3,600
210.00.0021.93  Postage 841 879 1,000 335 600
240.00.0822.00  Human Resources Charges 1,980 2,064 1,232 1,238 1,183
210.00.0922.01  Seif-insurance Charges 9,288 12,180 7,942 7,844 8,225
210.00.0922.03  Financial Services Charges 5,223 5,336 5,738 5,616 5,043
210.00.0822.04  Building Maintenance Charges 2,657 2,656 2,650 2,652 2,768
240.00.0822.05  Information Systems Charges 38,904 41,483 44 320 44 040 34,2689
210.00.0822.07  Purchasing Charges 3,903 4020 4147 4,020 3,177
210.00.0922.08  City Shop Charges 5,148 5,568 5,813 5,808 5138
210.00.0022.12  Telecommunications Transfer 1.382 1,392 1,390 1,392 1,380
210.00.0822.18  Technical Services Charges 5,847 1,771 1,927 1,832 1,827
210.00.0823.00  Outside Seyvices 8,146 10,610 - - -
290.00.0923.01  Legal Fees - - - 394 500
210.00.0925.00  General Liability Insurance 34 32 18 39 35
210.00.0825.01.  Worker's Compensation 128 286 274 274 84
210.00.0926.00 Pension Expense 2,531 2,248 1,134 1,158 -
240.00.0828.01  Social Security Expense 5,908 7,286 4,851 4876 4,306
210.00.0926.03  insurance Benefits Expense 7,958 6,405 5,049 4,908 5,688
210.00.0928 04  Unemploymeni Insurance 225 225 135 135 135
210.00.0026.07  Education, Training, & Safety 2,443 1,763 2,000 ] 2,000
210.00.0826.10  Deferred Compensation Contributio 5,271 5,811 5,588 3,741 3,377
210.00.0926.13  Annual Leave 5,663 5,080 2,489 3,649 2,165
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2012 OPERATING BUDGET
2009 2010 2011 2011 2012
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGETY
210.00.0926.14  Sick Leave 5,557 2,238 2,489 1,098 2,165
210.00.0926.16  Other Leave - - - 113 -
240.00.0926.98  Accrued Salaries 564 306 - - -
210.00.0930.01  Advertising 5,684 4,822 7,000 7678 7,000
210.00.083002  Travel & Training 1,686 1,773 2,500 3,511 2500
210.00.0830.22  Dues & Memberships 4,560 5,350 3,000 3,220 3,000
210.00.0933.00 Maint-Vehicles 508 443 258 429 1,594
210.00.0933.01  Maint --Fuel 111 524 129 2,287 1,700
210.00.0933.05  Automobile Insurance 304 368 186 245 200
210.00.0955.00  Depreciation Expense 4,277 2,807 2,015 2,013 1,232
Total Administrative 259,769 265,606 212,617 200,982 189,482
SGGSA Marketing
210.17.0820.00 Regular Salaries - - 46,815 44,035 48,350
210.17.0020.02  Commissions - - - 8,994 -
210.17.0921.90  Cellular Phones - - 942 - 842
210.17.0921.¢1 Telephone Expenses - - - -
210.17.0921.93  Postage - - - -
210.47.0922.00  Human Resources Charges - - 1,004 1,008 872
210.17.0922.01  Sel-insurance Charges - - 6,471 6,468 8,702
210.17.0925.00  Genera!l Liability Insurance - - - -
210.17.0925.01  Workers' Compensation - - 382 382 g5
210.17.0826.00  Pension Expense - - 382 1,612 1,767
210.17.0826.01  Sociat Security Expense - - 3,880 4,242 4,007
210.17.0826.03  Insurance Benefits Expense - - 3,741 3,808 4,581
210.17.0926.04  Unemployment insurance - - 110 110 110
210.17.0926.10  Deferred Compensation Contributio - - 3,043 3,407 3,143
210.17.0926.13  Annual Leave - - 1,851 2,042 2,015
210.17.0926.14  Sick L.eave - - 1,951 828 2,015
210.17.0826.16  Other Leave - - - 336
Total SGGSA Marketing - - 70,672 77,389 74,669
Telecom Marketing
210.20.0820.00 Regular Salaries 78,854 84 462 78,403 79,411 80,765
210.20.0920.01  Overtime Salaries 592 492 464 558 -
210.20.0920.02  Commissions 45 594 47,037 45,000 40,045 45,000
210.20.0921.01 Miscellansous Expense 225 140 350 480 350
21020002150  Office Supplies 3,661 2,795 3,000 8,285 3,000
210.20.0921.51  Printing & Binding 49 - - - 750
210.20.0821.88 Internet Services 544 123 604 123 804
210.20.0921.80  Cellular Phones 1,402 714 1,104 - 1,584
210.20.0821.91  Telephone Expenses 1,260 1,287 1,270 1,260 1,270
210.20.08921.93  Postage - 20 100 138 110
210.20.0922.00 Human Resources Charges 1,764 1,836 2,556 2,556 2,475
210.20.0822.01  Self-lnsurance Charges 8,256 16,248 18,472 18,476 17,060
210.20.0922.03 Financial Services Charges 1,446 1,470 1,584 1,548 1,641
210.20.0925.00  General Liability Insurance 30 28 14 1,366
210.20.0925.01  Workers' Compensation 134 300 382 382 380
210.20.0926.01  Social Security Expense 9,858 10,427 10,300 9,279 8,693
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210.20.09286.03 Insurance Banefils Expense 9,502 10,434 10,472 10,482 12,740
210.20.0028.04  Unempioyment insurance 200 300 280 280 280
210.20.0826.07  Education, Training, & Safety 437 274 1,000 40 2,000
2106.20.0926.10 Deferred Compensation Contributio 4 930 5,358 5,006 4824 5,250
210.20.0926.13  Annual Leave 3,308 4 854 3,267 4,210 3,385
210.20.0628.14  Sick Leave 1,178 2,764 3,267 1,445 3,365
21020092616  Cther Leave 281 - - -
210.20.0826.88  Accrued Salaries 567 460 - -
210.20.0830.02  Misc Expense--Conventions 525 - - -
Total Telecom Marketing 174,697 194,802 184,586 181,177 188,683
Ad Sales
210.30.0920.00  Salaries 100,310 95,967 896,406 96,910 899,268
210.30.0920.01 Qvertime Salaries - - - - -
210.30.0920.02 Commissions 65,286 80,161 63,000 68,390 68,000
210.30.0921.01 Miscellaneous Expenses 468 - - - -
210.30.0821.50  Office Supplies 3,822 3,067 2,000 3,735 3,000
210.30.0921.51 Printing & Binding 49 - 500 366 500
210.30.0021.88 Internet Services 184 184 184 184 184
210.30.002190  Cellular Phones 1,427 644 1,560 - 1,560
210.30.0921.81 Telephone Expense 2,532 2,532 2,532 2,532 2,532
210.30.0921.93  Postage 034 1,429 1,200 804 850
210.30.0222.00  Human Resources Charges 3,528 3,672 2,739 2,736 2,652
210.30.0822.01  Seif-Insurance Charges 16,500 21,860 17,648 17,652 18,278
210.30.0822.05 information Systems Charges 4,380 4670 4 990 3,300 3,858
210.30.0022.12  Telecommunications Charges 800 600 596 800 596
210.30.0922.16  Technical Services Charges 7,687 4 248 1,827 - -
210.30.0923.00  Quiside Services - - - - -
210.30.0825.00  General Liability Insurance 60 57 28 51 55
210.30.0925.01 Worker's Compensation 276 435 421 421 419
210.30.0926.01 Social Security Expense 13,343 13,308 13,606 13,079 8,229
210.30.09268.03 insurance Benefits Expense 11,654 10,452 11,220 11,256 13,650
210.30.0826.04  Unemployment iInsurance 400 400 300 300 300
210.30.0928.07  Educstion & Training - 88 1,500 186 1,000
210.30.0826.10 Deferred Compensation Contributio 6,887 7,257 7,139 8,891 6,454
210.30.0026.13  Annual Leave 5,507 4 969 4,017 5273 4137
210.30.0026.14  Sick Leave 5,643 1,735 4017 1,781 4,137
210.30.0026.16  Other Leave - 270 - 453 -
210.30.0928.88  Accrued Salaries 326 449 - ~ -
210.30.0830.02  Travel & Training 1,705 2,368 4,228 3,008 4,300
210.30.0931.00 Rent Expense 3,252 3,252 3,250 3,252 3,250
Total Ad Sales 256,748 283,872 245,007 245,169 247,240
Public Information
210.40.0920.00 Salaries 40,231 21,201 26,669 29,111 27 469
210.40.0920.01 Overtime Salaries - - - - -
210.40.0920.02 Commissions - - - ~ -
210.40.0821.01 Miscellaneous Expenses 105 139 {0} 51 -
210.40.0921.56  Office Supplies 885 28639 1,000 2,059 2,100
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210.40.0921.51  Printing & Binding 49 - - - -
210.40.0921.88  Internet Services - - - - -
210.40.0921.90  Celiular Phones 1,000 506 1,020 - 1,020
210.40.0921.81  Telephone Expense - 14 20 - 20
21040082192  Utilities - - - - -
210.40.0821.93  Postage - - - - 50
210.40.0922.00  Human Resources Charges 876 812 913 912 884
210.40.0922.01  Seif-Insurance Charges 4128 5412 5,883 5,880 8,083
210.40.0022.05  Information Sysiems Charges - - 1,519 1,524 1,175
210.40.0823.00  Outside Services - 25,076 20,000 20,000 21,000
210.40.0825.00  General Liability Insurance 15 14 7 15 15
210.40.0925.01  Worker's Compensation 72 162 96 98 a5
210.40.0926.01  Social Security Expense 3,390 1,835 2,210 2,255 2277
210.40.0926.03  Insurance Benefits Expense 3,508 2,544 3,740 3,739 4,550
21040.0826.04  Unemployment Insurance 100 100 100 100 100
210.40.0926.07  Education & Traming 1,050 419 1,000 104 1,000
210.40.0826.10  Deferred Compensation Coniributio 2,554 1,022 1,733 1,138 1,786
210.40.0928.13  Annual Leave 2,041 2,592 1,111 263 1,145
210.40.0926.14  Sick Leave 2,040 1,507 1,111 101 1,145
210.40.0026.16  Other Leave - - - - -
210.40.0026.98  Accrued Salaries 203 (44) - - -
Total Public Information 62,247 68,151 68,134 67,347 71,922
TOTAL EXPENSES 753,462 787,430 781,416 772,054 771,986
MARKETING NET INCOME (LOSS) - - (382} - -

Page 136



THOMASVILLE UTILITIES

TECHNICAL SERVICES
2012 OPERATING BUDGET
2009 2010 2011 2011 2012
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET
REVENUE
214.00.0411.06  Gain/{lgss) From Dispositions - 3,050 - 6,128 -
214.00.0421.00  Misc. Operating Revenue 3,544 14 - - -
214.00.0421.01  Billable Services - Services 488,550 498,433 524,831 524 844 494 879
21400042122  Billable Services - Tech Services 721,780 878,787 1,112,338 1,112,340 1,026,993
214.30.0421.05 ECC Revenues - County Monitoring 14,400 12,060 - - -
21400042150 800 MHz Radio Maintenance - 136,658 126,880 145,963 152,022
214.30.0436.10 ECC Revenues 614,491 706,013 684,798 684, 444 713,783
214.30.0440.01  Transfer from Water 193,706 - ~ - -
TOTAL REVENUES 2,037,870 2,234,954 2,448,849 2,473,718 2,387,677
EXPENSES
Utility Services
214.19.0431.01  Interest Expense 403 364 371 192 400
214.19.0820.00 Salaries 189,934 201 656 205,552 184,140 187 022
214.18.0920.01  Cvertime Salaries 15,601 14,243 15,000 13,043 15,000
214.10.0921.01  Supplies and Services 13,583 9 333 8,000 8,562 8,000
214.19.0021.50  Office Supplies 575 346 800 450 800
214.18.0921.88  internet Services 61 61 61 81 &1
214.12.0821.88  Pagers/Radios - 1,327 1,270 1,269 1,384
214.19.0021.80  Cellular Phone Expensa 1,162 088 1,500 348 1,500
214.19.0921.91  Telephone Expense 698 699 695 698 698
214.10.0021.92  Utilities 920 1,425 1,500 1,240 1,500
214.120921.93 Postage 48 255 200 329 250
214.16.0921.86  Subscriptions - - - - -
214.19.0021.66 Maintenance & Support Agreements 4315 4,315 4315 8317 4 800
244.19.0822.00  Human Resources Charges 7,584 7,332 7,304 7,308 1,072
214.19.0022.01  Self Insurance Charges 33,000 43 320 47,063 47 064 48 742
214.19.0922.03  Financial Services Charges 5,350 5,470 5,681 5,760 6,080
214.15.0822.04 Building Maintenance 433 398 417 420 435
214.19.0522.06  Information Systems Charges 14,304 15,252 16,280 16,188 12,506
214.18.0822.07  Purchasing Charges 1,734 1,776 1,838 1,776 1,408
244.19.0022.08  City Shop Charges 30,9906 43,320 45,210 45,218 39,858
214.19.0622.10  ECC Transfer - - 3,424 - 3,569
214.48.0922.12  Telecommunications Transfer 204 204 198 204 199
214.418.0922.16  Technical Services Charges - 1,771 1,827 1,932 1,827
214.19.0022.32  Warehouse Charges 10,022 6,614 3,220 6,638 2,139
214.18.0023.00  Ouiside Services 562 - - ~ -
214.19.0923.01  lLegal Fees - - - - -
214.18.0925.00 General Liability insurance 1,472 1,367 1,380 1,675 1,706
214.19.0025.01 Workers' Compensation 3,775 8,366 8,159 8,158 8,082
214.49.0026.00 Pension Expense 7,903 8238 8,185 8,462 8,327
214.19.0826.01  Social Security Expanse 17,264 17,890 17,035 17,686 15 498
214.19.0026.03  insurance Benefits Expense 27,685 27,812 28,920 208,848 31,850
214.19.0926.04  Unemployment Insurance 800 800 800 800 800
214.19.0826.07  Education/Training/Safety 1,024 2914 3,800 1,289 3,000
214.19.0826.08  Merchandise & Uniforms 3,323 2,318 3,500 3,379 3,500
214.18.0026.10  Deferred Compensation Expense 6,129 6,591 7,495 5,131 6,175
214.19.0926.13  Annual Leave 14,782 12,255 8,565 12,708 7.793
214.19.0926.14  Sick Leave 22,985 2,093 8,565 20,175 7,783
214.10.0926.18  Other Leave 175 103 - 748 -
214.19.0826.98  Accrued Salaries 1,323 883 - - -
214.19.0830.05  Customer Projects to be Billed - - ~ - -
214.16.0930.08  Damaged Property Recovery - 1,438 ~ - -
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21419093100 Rent Expense - - - - -
214,48.0832.01  Operating Supplies - - - - -
214.19.0833.00 Vehicle Maintenance 2180 7,376 5000 4,194 12,3599
214.19.0833.01 IS Equipment Maintenance - - - - -
214.18.0933.02  Fuel 19,538 23,824 22,000 30,230 30,000
214.10.0833.05 Automobile Insurance 2,024 1,666 1,666 2,758 2,800
214.19.0933.10  Test Equipment Calibration ~ - - -
214.19.0835.00  Building Maintenance - - - -
21419095500 Depreciation Expense 19,722 26,613 26,613 23,965 8,600
Total Service 48% 585 513,023 524,831 523,385 494,879
Technical Services

21422 043121  Interest Expense 25 100 146 -
214.22.0820.00  Salaties 251,579 364,367 503,147 413,375 448 817
214.22.0020.01  Overtime Salaries 37,427 34,722 38,000 30,450 35,000
21422 0921.01  Supplies and Services 24,156 18,734 16,824 8,147 16,000
21422002150  Office Supplies 847 348 636 747 830
21422092188  Internet Services 3,583 2,966 3,383 2,786 2,786
214.220921.8% Pagers/Radios - 1,483 1,270 1,269 1,364
214.22.0921.80 Communications Expanse 6,253 4472 2,790 2,638 2,780
214.22.0821.91  Telephone Expense 7,325 7.328 7,326 7,324 7,326
214.22.0021.92  Utllities 4,753 6,960 7,145 6,135 7,000
214220921983 Posiage 1,990 238 385 1,025 750
21422082188 Maintenance & Support Agreements - - - - -
214.22.0822.00 Human Resources Charges 11,364 11,004 12,781 12,780 12,376
21422002201  Self insurance Charges 53,6840 75,818 82,361 82,355 79,205
214.22.0022.03  Financial Services 8,620 8,823 9,478 9,276 9816
214.22.0022.06  Information Systems Charges 26,664 - 28,432 30,379 30,180 23,489
214.22.0922.07  Purchasing Charges 3,358 3,456 3,566 3,456 2,732
214.22.0922.08 City Shop 41,712 45,180 47 147 47 148 41,671
214.22.0922.42  Telecommunications Charges 2,184 2,184 2,183 2,184 2183
21422 0922.32 Warehouse Charges 7517 7,836 8,050 8,052 5,349
214.22.0023.00  OQutside Services 380 10,562 - - -
214.22.002500  General Liability Insurance 185 921 83 1,710 1,800
21422082501 Workers' Compensation 4,849 12,8684 13,632 13,632 14,396
214.22 092600  Pension Expense 7,175 7,627 8206 9,270 4,787
214.22.0926.01  Social Security Expense 34,245 32,900 41,698 37,422 3778
244.22.0926.03  Insurance Benefits Expense 33,185 36,118 52,360 41,008 59,150
214.22.0026.04  Unempioyment insurance 1,200 1,400 1,400 1,400 4,300
214.22.0026.07  Education/Training/Safety 7,498 8,366 9,000 16,566 9,000
214.22.0926.08  Merchandise & Uniforms 5,589 6,105 5,500 5,969 5,500
214,22.0926.10  Deferred Compensation Confribution 13,013 15,880 16,738 18,412 17,185
214.22.0926.13 Annual Leave 19,273 24 587 20,964 19,628 18,692
21422 0926,14  Sick Leave 20,593 9,809 20,964 14,091 18,692
214.22.0926.16  Other Leave 83 - ~ 1,109
291422082698  Accrued Salaries 2,356 2,428 - -
214.22.0830.06 Damaged Property Recovery - - - 1,132
214.22.0831.00 Reni Expense 5,203 600 600 00 800
214.22.09233.00 Vehicle Maintenance 5,621 5,098 7,000 2,738 12,931
214.22.0833.02  Fuel 7,108 14,317 11,000 17,274 15,000
214,22 0933.03 800 MHz Radic Maintenance - 129,258 145,800 77,751 160,980
714.22.0933.05  Automobile insurance 1,053 1,096 498 1,179 1,300
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214,22 0935.00  Building Maintenance 9,571 20,090 18,000 20,498 18,000
214220855200 Depreciation Expense 14,333 54,228 88,697 76,407 83,400
Total Technical Services 725,630 1,015,718 1,239,219 1,046,417 1,179,016
Energy Control Center

214.30.0820.00 Salaries—ECC 234 775 236,404 253,786 258,306 275,850
214.30.0920.01  Overtime Sataries--ECC 68,323 73,561 51,723 61,513 654,008
214.30.0021.50  Office Supplies 1,888 1,611 3,000 1,169 2,500
214.30.0921.88 Internet Services 815 786 850 922 850
244.30.0921.80  Communication Equipment 8 355 411 411 826
214.30.0521.50  Cellular Telephones 1,177 870 480 330 480
214.30.0821.81  Telephone Expenses 4187 4,189 4,187 4 186 4,187
214.30.0021.02  Utilities 14,987 12,0156 16,000 - 16,000
244.30.0021.96 Maintenance Agreemenis 25,438 30,897 40,000 46,728 40,000
214.30.0822.00 Human Resources Charges 8,592 8,256 8,217 8,220 7,956
214.30.0822.01  Self-insurance Charges 37,128 48 744 52,046 52,844 54 B34
214.30.0922.03  Financial Services Charges 6,795 5 951 7,467 7,308 7,734
214.30.0022.04 Building Maintenance Charges 3,244 3,204 3,328 3,336 3473
214.30.0922.056  Information Systems Charges 17,988 18,181 20,486 20,424 15,848
214.30.0922.07  Purchasing Charges 1,351 1,392 1,437 1,392 1,101
214.30.0822.08  City Shop Charges 3,432 3,708 3,875 3,876 -
214.30.0922.12  Telecommunications Charges 1,392 1,382 1,390 1,382 1,380
214.30.0022.16  Technical Services Charges 17,629 35,332 38,546 38,544 38548
214.30.0923.00 CQuiside Services 14,169 35,032 13,000 12,917 -
214.30.0025.00 General Liability Insurance 135 128 82 132 140
214.30.0825.01  Workers' Compensation 436 971 953 853 961
214.30.0826.00  Pension BExpense 10,811 11,414 11,851 11,565 11,481
214.30.0926.01  Social Security Expense 25,574 26,745 25,904 26,600 28,760
214.30.0026.03 insurance Benefits Expense 31,206 30,946 33,660 33,408 45,500
244.30.0026.04  Unemployment insurance 800 900 900 900 800
244.30.0926.07  Education, Training, & Safety 7.883 5,228 8,500 9,139 8,500
214.30.0826.08 Merchandise & Uniforms 1,968 2,242 2,000 2,727 -
214,30.0926.10  Deferred Compensation Expense 7,562 7,975 11,000 7,987 12,504
214.30.0025.13  Annusal Leave 21,480 23,224 22,068 19,708 23,996
214.30.0026.14  Sick Leave 16,422 22,808 11,034 12,001 11,898
214.30.0026.16  Other Leave - 308 - 508
214.30.0826.98  Acctued Salaries 2310 2023 - -
214.30.0831.00 Rent Expense 29772 28,772 20772 29,772 29,772
244.30,0032.01  Operating Supplies 2,824 1,718 2,500 2,827 3,500
214.30.0033.00 Maint.~-Vehicles 370 2277 - 1,392 -
214.30.0955.00 Depreciation Expense - 3,656 3,656 10,987 -
214.30.0635.00  Maint.--Buildings 2,500 - - - -
Total ECC 625,655 708,214 684,733 894,503 713,783
TOTAL EXPENSES 1,840,870 2,234,954 2,448,849 2,263,316 2,387,677
NET INCORME (LOSS) 186,999 - - 240,402 -
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214.00.0341.00  Buildings & Structures - 83,651 83,651 -
214.00.0360.00  Services - - - -
214.00.0391.00  Office Furniture & Fixiures - - - -
214.00.0361.05 Infarmation Systems Equipment 43,768 85,271 129,038 -
214.00.0392.00 Transportation Equipment 61,501 63,008 124,599 34,617
214.00.0397.00  Communication Equipment - - - - 8,700
TOTAL CAPITAL 105,268 232,020 337,289 34,617 8,700
Capital Detall:
214.00.0392.00 Microsoft IVR upgrade for crew works 8,700
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CITY OF THOMASVILLE, GA

2011 AND 2012 COMBINED BUDGETED INCOME STATEMENT

OPERATING REVENUES

OPERATING EXPENSES

NET OPERATING INCOMEALOSS}
NON-OPERATING REVENUES/{EXPENSES)
MNCOME/{LOSS) BEFORE TRANSFERS
TOTAL OPERATING TRANSFERS INACUT)
NET INCOMEALOSS)

Retained Eamings--Beg of Year
Contributed Capital

Fund Equity--¥-T-D

FULL TiIME EQUIVALENTS
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2042 2012 2012
Beneral Thomasvitie City of
Government Litilities Thomasville
31,297,081 9,211,133 120,508,214
9,861,277 79,260,785 114,122,072
{3,564,196) 3,950,338 4,386,142
22,049 337,267 380,216
{8,5841,247) 10,287,805 1,746,358
7.445.702 {7,728,315} {282,613)
{4,095,545) 2,658,280 1,483,745
7,629,752  86,862,056% 94,491,811
5,003,071 4,515,452 9,608.522
14,627,277 93,936,801 105,564,078
252.50 179.00 444.50



