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P.O. Box 1540 • T homasvi l l e , GA 31799 • 229 -227-7001 • www. thomasvi l l e .o rg

Dear Mayor and Thomasville City Councilmembers, 

For your consideration, this document contains the fiscal year 2023 proposed budget for the City of Thomasville. 
This budget represents the hard work and dedication of every department to conscientiously continue to provide 
governmental and utility services to our community.  This policy document also represents our continued 
commitment to prudent fiscal management, to effective service delivery and to supporting an affordable quality 
of life for our citizens. Once adopted by the City Council, the budget establishes the direction for all City 
government programs and services for the coming year. It represents the consensus of City Council direction and 
staff recommendations on how to best accomplish Council goals and respond to the highest priorities of 
community needs. We based the approved budget on the City Council’s goals, vision and priorities from this past 
year with many of the goals stretching into the future.  

Budget Challenges and Priorities 

As we continue to face challenges with delays in materials and increased prices, there are other factors that played 
a role in this proposed budget, including:  

Recruitment and Labor Shortage - It has been difficult to find qualified individuals to fill key position 
vacancies within our organization. Public safety has been greatly affected, which is one area that requires 
advanced training before positions can be filled. The vacancy rate is currently over 12% just throughout 
our police and fire departments.  The good news is we have dedicated recruitment efforts in 2023 to assist 
in finding qualified candidates to maintain the level of public service that our community expects. 

Delays in Materials, Inflation, and Increased Pricing - Costs have significantly increased from what 
was budgeted in 2021 and 2022 due to delays in materials for large projects and vehicle/equipment 
purchases. The Remington Avenue Streetscape project is one example. This project was originally 
estimated at $8 million, and material costs have increased industry-wide by at least 30% since that 
estimate. It is also increasingly difficult to purchase new vehicles because of shortages in the industry, 
with many vehicles having a two to three-year lead time. We are still faced with lingering effects from 
COVID-19, which has caused material shortages and inflation. Our municipal budget is affected as much 
as the average household budget. When you go to the grocery store to purchase items, you feel that 
impact on your bottom line because items just cost more now. That is the same for city government. 
Inflation and the impact it’s having on the costs we incur to operate are a huge factor in developing the 
2023 budget. 

Building Fund Balance and Reserves for the General Fund and Utilities - The City of Thomasville 
does not levy a property tax, which is normally what funds a municipality’s General Fund. Our key 
operations are funded through transfers from our Utility Funds, primarily the Electric Fund, which places 
a lot of pressure on our Electric budget. In the future, we want to build a balance in our General Fund and 
build reserves in our Utilities Fund so that we are protected in emergency situations. Take a look at the 
current city of Fort Myers, Florida as an example. If Thomasville were to be affected by something like 
storm damage that is currently affecting Fort Myers, it could create a critical financial impact on our 
organization. 
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Fuel Cost – Our fuel costs increased 77% in 2022 due to a nationwide increase in oil prices. This is 
something we did not adequately budget for this year, but we have accounted for these increased costs in 
our 2023 budget. 

Pay and Class Study – We moved forward with our first Pay and Class Study to ensure that we were 
offering wages for our positions that reflected the market and stabilize our workforce. This is important so 
that our workforce continues to be a resource when serving our community. The last Pay and Class Study 
was performed internally from 2017-2018. 

Parks and Recreation and Stormwater Studies and the Remington Streetscape Project – 
Community engagement sessions concerning projects such as these also create a high level of expectation 
in our community, especially to get these projects underway.  The large projects cost a lot of money, but 
we understand through community engagement that these projects are desired and valued by our citizens. 
Because of this, we need to factor this into our budget calculations. Stormwater improvements are 
something that our citizens have also expressed a need for, but again, those improvements come with the 
need for a possible new utility to fund these improvements. 

Budget Highlights 

Key Revenue Highlights: 
• General Fund’s revenue projections forecast a baseline of $21,091,950, while 61% of those

revenues are transfers in from other funds, primarily Electric.
• The City’s largest enterprise fund, Electric, projects revenues remaining flat at $56,173,154

compared to $56,153,876 in 2022,  even with the slight incremental $2 increase to the base rate.
• After transfers, Electric is projecting to have a loss of $2,869,542.
• Water Fund projects revenues to be $6,635,194, which includes a three (3) percent increase in

rates for 2023 to help cover debt, operational and capital costs.
• Wastewater Fund projects revenues to be $6,649,925, which includes a five (5) percent increase

in rates for 2023 to help cover debt, operational and capital costs.

Key Expenditure Highlights: 
• Personnel costs will increase by roughly 8% due to the implementation of the Pay & Class Study.

This will bring the minimum pay from $12.25 to $15.00.
• Fuel costs are projected to be $1,426,050, an 88% increase over 2022’s budgeted fuel costs.
• Some major capital projects anticipated for 2023 include the Remington Avenue Streetscape,

Parks/Recreation Study Improvements, CDBG Dewey City Phase I and II infrastructure projects,
and a new Downtown Bathroom, which all include inflated pricing for materials and supplies.

Thank you for this opportunity to present this proposed balanced budget and provide a plan for the City of 
Thomasville to invest in our staff, services, and infrastructure while also being fiscally responsible to our citizens. 

Sincerely,

Alan Carson,
City Manager
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CITY GOVERNMENT
The City of Thomasville was originally incorporated by an act of the General Assembly of Georgia in 
1826.  The City's first charter was approved in 1831, and new charters were approved in 1889, 1943, 
1990, and 2019.  The latest charter became effective December, 2019.  The City operates under 
a Council-Manager form of government.  The City Council is made up of five Council members, two 
elected from each of the City’s two Districts and one elected at large.  Council members serve four-
year terms, and the Mayor, appointed by the Council, serves a two-year term.  

The City Manager, who is appointed by and reports to the City Council, serves as the Chief 
Administrative Officer and is charged with the implementation of City Council adopted policies and 
directives and the day-to-day operations of the City. The City Manager is responsible for hiring 
directors to oversee each department.  

These departments provide a range of both traditional governmental services and utilities services to 
over 30,000 residents, with approximately 20,000 citizens in Thomasville and 10,000 in unincorporated 
Thomas County.  Traditional governmental services include general administration, police and fire 
protection, recreation, and economic development, as well as the construction and maintenance of 
highways and streets.  The City’s utilities services include electricity, water, wastewater, solid waste, 
natural gas, telecommunications, telephony, cable television and internet access.  The City also 
operates the community’s golf course, municipal auditorium/amphitheater, regional airport and Subtitle 
D landfill.  The City provides support to these various operations through its building and fleet 
maintenance, customer and marketing services,  financial and engineering services and information 
systems operations.  In addition to administering its employee pension program, the City reserves 
funds for its health, dental, workers’ compensation claims and policy deductibles, managing these 
risks internally. 

As a part of its overall community and economic development initiatives, the City works through the 
Downtown Development Authority (DDA), the Destination Thomasville Tourism Authority (DTTA), the 
Land Bank Authority (LBA), and the Thomasville Payroll Development Authority (PDA).   

Pictured above: Thomasville City Council (left to right, front to back)
Councilmember Scott Chastain, Mayor Pro Tem Todd Mobley,
Mayor Jay Flowers, Councilmember Wanda Warren, and
Councilmember Terry Scott
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PUBLIC SAFETY

INFRASTRUCTURE

NEIGHBORHOOD REVITALIZATION

ECONOMIC STRENGTH & POVERTY REDUCTION

GOOD GOVERNMENT

Public Safety is achieved when City Government and the community work together to create a city where people feel safe in their 
neighborhoods and where the crime rate is low. On any given day, the public’s safety is of primary importance in the minds of city 
leaders as they put policies in place, allocate resources and work to provide protection and enforcement for Thomasville’s residents, 
businesses and guests. Operationally, keeping the public safe presents an ever-changing set of challenges

Thomasville’s future safety and prosperity depends on safe and sound infrastructure, including access to the internet. Flooding is a part of 
life along coastal regions but the City of Thomasville is committed to protecting residential and business structures and streets from its 

are also essential to helping residents travel to and from educational and employment opportunities. The city is committed to making these 
essential investments over time.

Thomasvillians live in neighborhoods, where much of their lives are spent. We raise our families, our children play there and when possible 
we work there. So, it is essential that the city focuses on key neighborhood issues such as access to quality, affordable housing, recreational 
facilities and programs, as well as the challenges of poverty and blight. Streets, sidewalks and trails connect our neighborhoods, creating a 
sense that we are ‘One City’. The vision is that ‘Thomasville is an extraordinary place to live, learn and prosper’. The city is committed to that 
vision and will work to achieve the results to further enhance that as a reality.

The City of Thomasville is committed to doing its part to raise our residents out of poverty; prepare youth and adults to participate in the 

for all.

The mission of the City of Thomasville is to deliver excellent and dependable public services while building trusting relationships through 
openness, inclusion and innovation. A government that is committed to analyze and improve its own performance, and inform taxpayers of 
services they are receiving for their money in terms of results, is the essence of accountability and transparency. The City of Thomasville is 
committed to creating a culture focused on results for customers and ensuring the community receives exceptional pubic service.

CITY COUNCIL STRATEGIC 
PRIORITIES 
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Alan Carson
CITY MANAGER

Sheryl Sealy
ASSISTANT CITY MANAGER

Adver t is ing  •  Benef i ts  &  Wel lness
Communicat ions  •  Communi ty  Re lat ions

Country  Oaks Gol f  Course  •  Customer  Serv ice
Downtown and Tour ism Deve lopment

Human Resources •  Informat ion  Technology
Market ing  •  Parks  &  Recreat ion•  P lanning

Risk  Management  •  Spec ia l  Events  •  Zoning

Chris White
ASSISTANT CITY MANAGER

Bui ld ing  Inspect ions  •  CNSNext
Code Enforcement  •  Economic  Deve lopment
E lect r ica l  Engineer ing  &  D ist r ibut ion  
Engineer ing  Operat ions  •  Publ ic  Works
Regional  A i rpor t  •  Sa les  •  Te lecommunicat ions
Sol id  Waste  &  Landf i l l  Operat ions
System Arch i tecture  &  Network  Operat ions
Technica l  Serv ices  •  Ut i l i t ies  Response Center
Ut i l i t ies  Serv ices  •  Ut i l i ty  Operat ions  

Ashley Cason
CHIEF FINANCIAL OFFICER

Financia l  Serv ices  •  F leet  Serv ices
Purchas ing

Vicky Bryson
EXECUTIVE ASSISTANT

City  C lerk

Dominic Ford
EXECUTIVE DIRECTOR,  HUMAN

RESOURCES & COMMUNITY RELATIONS

Benef i ts  &  Wel lness  •  Communi ty  Re lat ions
Human Resources •  R isk  Management  

Mark Harmon
EXECUTIVE DIRECTOR,  
INSPECTIONS & ENGINEERING

Bui ld ing  Inspect ion  •  Code Enforcement
Engineer ing  Operat ions  •  Regional  A i rpor t

John Letteney
POLICE CHIEF

Thomasvi l le  Po l ice  Depar tment

Tim Connell
FIRE RESCUE CHIEF

Thomasvi l le  F i re  Rescue

CITY OF THOMASVILLE,  GEORGIA

ORGANIZATION
CHART
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FINANCIAL STRUCTURE 
Financial reporting treats each government as a collection of separate funds rather than one single 
entity. For this reason, government budgets are prepared using the fund structure. The 
Governmental Accounting Standards Board establishes this financial reporting structure for 
government entities. The City of Thomasville adheres to these guidelines for financial reporting and 
budgeting purposes. Financial transactions are budgeted within funds based on two categories:  

Governmental Funds and Proprietary Funds. The purpose of each fund is to record specific 
activities or attain certain objectives in accordance with special regulations or restrictions. The 
Official Code of Georgia states that a balanced budget must be adopted for governmental funds by 
December 31st of the preceding year for which appropriations and expenditures are set for the 
following year. 

Governmental Funds 
Governmental funds are created by law, debt covenants, and by management’s decision to enhance 
financial administration. Resources are accounted for as appropriations which are allocated to 
expenditures that carry out the fund’s objectives in the following manner.  

1. General Fund

The General Fund accounts for resources traditionally associated with governments that are not 
required to be accounted for in another fund. It is often the chief operating fund of a municipal 
government. Every local government is required to have a general fund.  This fund provides the core 
governmental services to the community.  

2. Special Revenue Funds

Special Revenue Funds account for the proceeds of specific revenue sources, with the exception of 
special assessments, expendable trusts, or major capital projects. These revenue sources are 
legally restricted for specified purposes other than debt service or capital projects.  

The City budgets the following Special Revenue Funds: 
 Audit Evidence
 Asset Forfeiture
 Parks and Recreation
 American Rescue Plan Act (ARPA) Fund
 Special Hotel/Motel Tax

3. Capital Project Funds

Capital Project Funds account for financial resources that are restricted, committed or assigned to 
expenditures for capital outlays including the acquisition, renovation, maintenance or construction of 
major capital projects, such as buildings, parks, streets, bridges, and other City facilities, 
infrastructure and equipment.  

The City budgets the following Capital Project Funds: 
 2012 Special Purpose Local Option Sales Tax
 2018 Special Purpose Local Option Sales Tax
 C.H.I.P Grant
 Community Development Block Grants (CDBG)
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Proprietary Funds 
Proprietary Funds are used to account for the ongoing activities of the City which are similar to those 
often found in the private sector. Proprietary funds are those funds where the City charges a fee in 
order to recover costs.  All assets, liabilities, equities, revenues, expenses and transfers relating to 
the City's business and quasi-business activities are accounted for through proprietary funds.  The 
City maintains two different types of proprietary funds:  Enterprise and Internal Service Funds.   
 
1.  Enterprise Funds 

Enterprise funds account for activities that are financed and operated in a manner similar to private 
business enterprises, wherein the expenses (including depreciation) incurred in providing goods or 
services to the general public on a continuing basis are financed or recovered primarily through user 
fees.  

The following Enterprise Funds are budgeted and maintained by the City: 
 Water 
 Wastewater 
 Electric 
 Natural Gas 
 Solid Waste 
 Municipal Airport 
 Special facilities (Auditorium, Amphitheatre, and Event Center) 
 Broadband Fund 
 Compressed Natural Gas 
 Country Oaks Golf Course 
 Landfill 

 
2.  Internal Service Funds 
 
Internal Service Funds are frequently referred to as revolving funds and account for the financing of 
goods and services provided by one department or agency of a government to other departments or 
agencies on a cost-reimbursement basis. These departments are also permitted to supply services 
to outside agencies for a fee.  
 

The following Internal Service Funds are budgeted and maintained by the City: 
 City Shop 
 Building Maintenance 
 Purchasing 
 Financial Services 
 Civil Engineering 
 Human Resources 
 Customer Service 
 Marketing 
 Technical Services 
 Information Technology 
 Self-Insurance  
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BUDGET PROCESS 

Budget Preparation Schedule 

Budget Execution 
January 1st of each year, the Adopted Budget is implemented. Concurrently, an analysis of the 
previous year's actual expenditures is conducted. During this analysis, problem areas are identified 
and reconciled. Problem areas that have an impact on the current year are closely monitored. 
Moreover, throughout the year, expenditures, revenues and performance data are monitored in order 
to ensure the successful implementation of the City’s service plan and more fully prepare for the next 
fiscal year. 

Budget Amendment 
As conditions change or circumstances are altered, the budget process allows for 
amendments. Because the Budget is a resolution adopted by the Mayor and City Council, the 
amendment process is similar to that used to amend other resolutions. A majority positive vote by 
Council is required. The legal level of control is set at the service center/fund level. Budget 
amendments that exceed service center/fund level totals must be approved by City Council.   
Following the year end close process, all budget amendments are bought to Council for approval.   

Final budget 
is presented 

to Council 
for 

adop�on.

Adopt –
Dec.

Proposed 
Budget is 
reviewed 

with 
Council. 

An 
addi�onal 

public 
hearing is 
also held 

prior to 
Council 
ac�on.

Present –
Nov.

City 
Manager 
and CFO 

meet with 
each 

department 
to review 

and refine 
budget 

requests.

Refine –
Oct.

Each 
department 

submits 
projec�on 
for current 

year and 
opera�ng/ 

capital 
budget 

requests for 
next budget 

year.

Project –
Sept.

Verify FTE 
(Full Time 

Equivalents) 
and 

department 
requests for 

personnel 
changes 

involving 
promo�ons 
and/or new 

FTEs.

Verify –
Aug.

Finance 
reviews the 

alloca�on 
of internal 

service 
funds.

City Council 
Strategic 
Planning 

Retreat

Review -
July
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FINANCIAL POLICIES 
CITY OF THOMASVILLE, GA 

Adopted [ 03/28/2022 ] 

1. General Financial Goals

a. To provide a financial base sufficient to sustain municipal services to maintain the social
well-being and physical conditions of the City.

b. To be able to withstand local and regional economic trauma, to adjust to changes in the
service requirements, and to respond to other changes as they affect the community.

c. To establish and maintain an excellent credit/bond rating in the financial community
and assure citizens/taxpayers that Thomasville’s city government is maintained in
sound fiscal condition.

d. To consider and provide for the needs of future generations in the Thomasville
community.

2. Operating Budget Policies

a. The operating budget is the City’s comprehensive one-year financial plan which
provides for the desired level of city services as defined by the City’s priorities. A
budget will be developed every year using a “budgeting by priorities” process.

b. The goals of the budgeting by priorities process are:
1. Align the budget with Council priorities
2. Measure progress towards priorities
3. Get the best value for each tax dollar
4. Foster continuous learning in the City
5. Build regional cooperation

c. The City’s annual operating budget will include the following funds:  general fund,
special revenue funds, capital funds, enterprise funds, and internal funds.  It will
include operating budgets for the following component units: Payroll Development
Authority (PDA), Downtown Development Authority (DDA), and Land Bank
Authority (LBA), Destination Thomasville Tourism Authority (DTTA).

d. The City council will adopt appropriations at the fund level.

e. All budgetary procedures will conform to state regulations and generally accepted
accounting principles.
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f. The City’s annual budget will be developed in accordance with the policies and
priorities set forth in the City Council’s goals and federal and state laws.

g. The City seeks to maximize the value the public receives through its spending.

h. Essential services will receive first priority for funding.  The City staff will attempt
to maintain current service levels for all essentials services.  The City will identify
services for reduction or elimination, if necessary, before essential services.

i. The City intends to budget for the current portion of long term debt associated with
investing in capital infrastructure and the annual costs of maintaining and replacing
capital.

j. “One-time” expenses require specific authority to be carried forward into subsequent
budgets.

k. Revenues and expenditures for the General Fund and all major operating funds shall be
projected for the current year and the ensuing five years. The City will work toward
developing a projected five-year plan by the next budgetary cycle starting with the
2024 Budget.

l. Annual operating budgets should provide for design, construction, maintenance and
replacement of the City’s capital, plant, and equipment.

m. The City will maintain all its assets at a level such that it protects the City's capital
investment and minimizes future maintenance and replacement costs.

n. The City will maintain an equipment replacement and maintenance needs analysis for the
life cycle of the equipment and will update this projection every year consistent with budget
development.
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o. The City of Thomasville defines a balanced budget as current annual revenues (including
fund balances) are equal to or greater than current annual budgeted expenditures. The City
further defines a structurally balanced budget as current on-going revenues (without
including fund balances) as equal to or greater than current on-going expenses. The annual
budgets for ALL City funds will be structurally balanced throughout the budget process.

1. Operating revenues must fully cover operating expenditures, including debt service.
2. Ending fund balance (or working capital in the enterprise funds) must meet minimum

policy levels.
• The City desires to establish an initial goal to maintain its unassigned fund

balance at 15% of General Fund revenues and transfers in within 3-5 years
with a longer goal to maintain a balance of 25%. Amounts in excess of 25%
are permitted to be used for one-time purposes such as capital expenditures.

• If at the end of the fiscal year, it is anticipated that the projected or estimated
amount of the unassigned fund balance will be less than the minimum
requirement, then the City Manager shall prepare and submit to the City
Council, in conjunction with the proposed budget, a plan for the expenditure
reductions and/or revenue increases necessary to restore the minimum
requirements within a three-year period.

p. The City will not use one-time revenues for operations. When considering the use of new
revenues, staff will assure that the source of revenue is available for a least three years. All
general government current operating expenditures will be paid from current revenues.

Reports on revenues and expenditures will be prepared on a timely basis monthly. A
written report will be presented to the City Council quarterly.  Department Heads will
receive monthly budget reports and are responsible for financial management of their
departments.

The city will avoid budgetary and accounting procedures which balance the current
budget at the expense of future budgets.

q. Budget amendments to the City’s annual budget are necessary to recognize the receipt of
unanticipated revenues and/or to modify spending plans.  Amendments to the City’s
budget will be collated and presented to the City Council for review and approval as
needed.

r. All supplemental appropriations for programs (appropriations requested after the original
budget is adopted) will be considered as a result of changes since the adoption of the
annual budget including the availability of new revenues (such as unanticipated grants).

All supplemental appropriations will conform to the “budgeting by priorities” process.

The City will refrain from making budgetary decisions (specifically allocating resources to 
be expended) outside of a budget process as described by this policy. 

s. Budget Calendar: Each year a budget calendar is developed that details the dates when the
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budget is presented to the Mayor and Council as well as any called public meetings to 
discuss the proposed budget and citizen input. 

1. In order to facilitate and implement the budget process, the City Manager will
propose an annual budget calendar at the first regular Council meeting in June
each year.

2. The calendar will be comprehensive in nature and generally provide for a process that
resembles the Best Practices for municipal budgets as published by the Government
Finance Officers Association.

3. Revenue Policies

a. The City will strive to maintain as diversified and stable a revenue system as
permitted by state law to shelter it from short-run fluctuations in any one revenue
source. The revenue mix should combine elastic and inelastic revenue sources to
minimize the effect of an economic downturn.

b. Because revenues, especially those of the General Fund, are sensitive to both local and
regional economic activities, revenue estimates provided to the City Council shall be
conservative.

c. The City will estimate its annual revenues by an objective, analytical process using best
practices as defined by the Government Finance Officers Association.

d. The City will project revenues for the next five years and will update this projection
annually.

The Finance Department will annually review each potential major revenue source
before going to the full Council for review. The City will strive to maintain a
diversified mix of revenues in order to balance the sources of revenue amongst
taxpayers and provide ongoing stability.

e. The City will establish all user charges at a level related to the cost of providing the
service and within policy parameters established by the City Council. Charges for
services benefiting specific users should be established at a rate the recovers full
costs, including all direct and capital costs.

f. Each year as part of the budget process, the City will review user fees to adjust for the
effects of inflation and other factors as appropriate. The City will set fees for user
activities, such as recreational services, at a level to support the direct and indirect costs
of the activity.
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g. The City will set fees and user charges for each enterprise fund at a level that fully
supports the total direct and indirect cost of the activity including the cost of annual
depreciation of capital assets. For rate modeling purposes the City will utilize a Debt
Service Coverage Test to evaluate revenue sufficiency. The results of this test will be
used in the rate setting process to ensure that the enterprise funds generate the
appropriate level of revenue to satisfy all operating costs, cash obligations, and debt
coverage requirement of 1.25x times annual debt service.

4. Expenditure Policies

a. The City budget will provide for a sustainable level of service as defined in the context of
the Budgeting by Priorities process.

b. The City’s operating budget will not use one-time revenues to support ongoing
operational costs. When considering the use of new revenues for funding ongoing
operational cost, staff will assure that the source of revenue is available for at least three
years.

c. The City will maintain expenditure categories according to state statute and
administrative regulation. Capital expenditures shall meet the requirements of generally
accepted accounting principles (GAAP).

d. The City will forecast its General Fund expenditures annually for the next five years.
The drivers and assumptions used in the forecast will be described.

e. A cost allocation plan will be established, maintained and updated as a part of each City
budget. The cost allocation plan will be the basis for distribution of general government
costs to other funds or capital projects (also known as indirect costs).

5. Capital Improvement Policies

a. The City will prepare a five-year Capital Improvement Plan (CIP) which will
be updated annually and presented to the City Council.  This plan will assist in
planning, scheduling, acquisition and financing of capital projects. Capital
funds may be used on:
1. Non-recurring capital expenditures (such as capital projects).

a. Qualifying non-recurring capital projects should be at least $100,000 (or part
of a system with a value of more than $100,000); and

b. towards an asset with a useful life of at least five years; or
c. directly for related costs (such as studies, plans, monitoring of capital asset

performance, etc.); or
d. Planning efforts that result in specific capital improvements identified in

the City’s Capital Improvement Plan and approved by the Capital
Improvement Plan Committee.
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b. The capital improvement program and the base operating budget will be reviewed at the
same time to ensure that the City’s capital and operating needs are balanced with each
other and that the capital improvement program is aligned with the City’s other long-
range plans.

c. The City will develop a five-year plan for capital improvements including operations and
maintenance costs and update it every year. Capital expenditures will be forecasted
taking into account changes in population, changes in real estate development, or changes
in relevant economic condition of the City and the County.

d. The City will identify the estimated costs and potential funding sources for each capital
project proposal before it is submitted to Council for approval. The City will use
intergovernmental assistance and other outside resources whenever possible.

e. The City will determine the least costly financing method for all new projects.

f. The City will develop and maintain a Capital Improvement Plan that facilitates the
planning for meeting the facility and other capital needs of the community consistent
with the City’s vision, comprehensive plan and functional area plans (in that order).

g. The City will focus its efforts on securing grants for capital expenditures that are
included in the City’s Capital Improvement Plan.

6. Debt Management Policy

Purpose – The purpose of this policy is to set forth the parameters for issuing debt and 
managing outside debt. The intent is to provide structure for decisions regarding the timing and 
purposes for which debt may be issued, types and amounts of permissible debt, method of sale 
and structural features that may be included.  

Conditions for Using Debt  
Debt financing of capital improvements and equipment will be done only when one or more of 
the following conditions exist:  

1. When non-continuous projects (those not requiring continuous annual appropriations)
are desired;

2. When it can be determined that future users will receive a benefit from the
improvement;

3. When it is necessary to provide basics services to residents and taxpayers;
4. When total debt, including that issued by overlapping government entities, does not

constitute an unreasonable burden to residents and taxpayers.
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7. Short-Term Debt Policies
a. Short-term debt is defined as a period of one year or less.

b. The City may use short-term debt to cover temporary cash flow shortages, which may be
caused by a delay in receipting tax revenues or issuing long-term debt. The City will not
use short-term debt for current operations.

c. The City may issue interfund loans rather than outside debt instruments to meet short- 
term cash flow needs. Interfund loans will be permitted only if an analysis of the affected
fund indicates excess funds are available and the use of these funds will not impact the
fund’s current operations. All interfund short-term borrowing will be subject to City
Manager’s and Chief Financial Officer’s approval and will require a repayment plan.

d. All short-term interfund loans and cash balances will be reported to the Council on a
monthly basis.

8. Long-Term Debt Policies

a. Long Term debt is that debt which exceeds a year.

b. The City will utilize long-term borrowing for capital improvements that cannot
reasonably be financed on a pay-as-you-go basis from anticipated cash flows.

c. When the City determines that future users will receive a benefit from the
capital improvement that the debt financed.

d. When the project is necessary to provide basic services to City residents.

e. Acceptable uses of bond proceeds are items which can be capitalized and depreciated.
Refunding bond issues designed to restructure currently outstanding debt is also an
acceptable use of bond proceeds provided that the net present value (NPV) of savings is
at least 3%.

f. The City will determine whether self-supporting bonds (such as special assessment
improvement district bonds) are in the City’s best interest when planning to incur debt to
finance capital improvements.

g. The City will not use long-term debt for current operations.
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h. General Obligation Bond Policy

1. Every project proposed for financing through general obligation debt shall be
accompanied by a full analysis of the future operating and maintenance costs
associated with the project.

2. Bonds cannot be issued for a longer maturity schedule than a conservative estimate of
the useful life of the asset to be financed.

3. Before general obligation bond propositions are placed before the voters, the capital
project under consideration should have been included in the Capital Improvement
Program. The source of funds should describe the intended use of bond financing.

i. Financing of Lease Purchases.

Lease purchase financing may be used when the cost of borrowing or other factors make it in the
City’s best interest.

j. Long Term Interfund Loans

1. The City may issue interfund loans rather than outside debt instruments as a means of
financing capital improvements. Interfund loans will be permitted only if an analysis of
the affected fund indicates excess funds are available and the use of these funds will not
impact the fund’s anticipated operations. All interfund borrowing will be subject to
prior approval by the City Manager and Chief Financial Officer and will require a
repayment plan and may bear interest.

2. The decision to use interfund loans rather than outside debt will be based on which is
deemed to be the most cost effective approach to meet city capital needs. Such
assessment will be reviewed by the City’s Financial Advisor who shall provide an
objective analysis and recommendation to the City Council.

3. All long-term interfund loans and cash balances will be reported to the Council on a
monthly basis.

k. Key Debt Ratios

1. Georgia law limits the amount of general obligation debt that the City may issue to
10% of the assessed value of all taxable property located within the boundaries of the
City (Georgia Constitution, Article 9, Section 5, and Paragraph 1).  However, the City
takes a more conservative approach and limits the issuance of all tax supported debt,
which includes any General Obligation, Intergovernmental Agreement, SPLOST and
Long Term Lease Obligations, to no more than 2.50% of Total Taxable Full Value of
the City. Self-supporting tax backed debt (i.e. School Debt) can be excluded from this
key debt ratio.

2. Additionally, total tax supported debt service including General Obligation,
Intergovernmental Agreement and Long Term Lease obligations, but excluding
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SPLOST debt, will not exceed 15% of the Operating Expenditures and Debt Service of 
the General Fund exclusive of any self-supporting tax backed debt service (i.e. School 
Debt). 

9. Reserve Fund Policies

a. The City’s initial goal will be to maintain a General Operating Reserve of at least 15%
of the total General Fund budgeted revenue with a long goal of 25%, excluding the
beginning fund balance, development review revenue, and any significant one-time
revenue.

This reserve shall be created and maintained to:

1. Provide sufficient cash flow to meet daily financial needs.

2. Sustain City services in the event of a catastrophic event such as a
natural/manmade disaster (e.g. earthquake, windstorm, flood, terrorist attack) or a
major downturn in the economy.

b. Annual surpluses in the General Fund will be used to fund one-time operations and
capital expenditures, dedicated to the Capital Improvement Program or placed in an
economic contingency account if there are surplus balances remaining after all
current expenditure obligations and reserve requirements are met.

c. A surplus is defined as the difference between the actual beginning fund balance and the
budgeted beginning fund balance. It consists of under-expenditures and excess revenues
over and above the amounts included in the annual budget.

d. In order to maintain the significant investments in utility capital assets there shall be a
transfer from the utility operations funds to the utility reserve funds to be expended on
future utility capital needs and projects. The annual reserve amounts will be
determined by the stipulations outlined in the City’s charter and are as follows:

1. City of Thomasville Electric General Reserve Fund. The City, from revenues
derived from the operations of its electric system now owned or which it may
hereafter acquire, shall pay into such fund twenty (20%) percent of the net income
from its systems before depreciation charges are made.

2. City of Thomasville Water Reserve Fund. The City, from revenues derived from
the operations of its water system now owned or which it may hereafter acquire,
shall pay into such fund twelve percent (12%) of the net income from its system
before depreciation charges are made.

3. City of Thomasville Sewer Reserve Fund. The City, from revenues derived from
the operations of its sewer system now owned or which it may hereafter acquire,
shall pay into such fund twelve percent (12%) of the net income from its system
before depreciation charges are made.
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4. City of Thomasville Gas System Renewal and Extension Reserve Fund. The City,
from revenues derived from the operation of its gas system shall pay into such fund
twelve (12%) percent of the net income from the gas system before depreciation
charges are made.

5. Other Utility City of Thomasville Funds (These reserve funds are not currently
stipulated in the charter). The City, from revenues derived from the operation of its
solid waste system shall pay into such fund twelve (12%) percent of the net income
from utility system before depreciation charges are made.

e. The monies in these reserve funds shall be used and applied solely for improvements,
extensions, and replacements of the lands, buildings, equipment, and distribution
systems now owned and used or which may hereafter be acquired by the City in
connection with the operation of its utility system and shall not be used or applied for
ordinary operation and maintenance nor for ordinary service connections.

f. The City will continue to transfer monies to the reserve funds with the goal to achieve and
maintain a minimum balance that is equivalent to 180 days cash on hand for each fund.
Only when the reserve funds are at this level, will the City draw funds from the reserves to
utilize for capital improvements, project, replacements, extensions, etc.

g. In extreme emergency situations, Council can approve withdrawal from these funds with
a plan to restore the minimum requirements within a three-year period.

10. Accounting, Auditing, and Financial Reporting Policies

a. The City will establish and maintain a high standard of internal controls and accounting
practices. The City budgets and accounts for revenues and expenditures on a modified
accrual basis in its day to day operations.

b. The accounting system will maintain records on a basis consistent with accepted
standards for local government accounting and the State of Georgia Budgeting,
Accounting, and Reporting Systems.

c. A fixed asset system will be maintained to identify all City assets, their location,
condition, and disposition.

d. Regular monthly and annual financial reports will present a summary of financial activity
by major types of funds. The annual reports will be available via the City’s website
(www.thomasville.gov).

e. The annual financial report shall conform to Generally Accepted Accounting Principles
and be in the form of an Annual Comprehensive Financial Report as described by the
GFOA. This report will contain all required information necessary to comply with
secondary market disclosures for outstanding bonds.
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f. Copies of the annual financial report Annual Comprehensive Financial Report (ACFR)
will be provided to and approved by City Council soon after the audit is complete and
report is available.  This report will include all audit adjustments.

g. The City will ensure that City records are audited annually by an independent auditor or
auditing firm and which will result in the issuance of a financial opinion. The results of
such audit shall be provided to the City Council in a timely manner and will be available
to the public via the City’s website.
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2022 2023
TOTAL OPERATING REVENUE           140,784,487       142,309,014

TOTAL OPERATING EXPENDITURES 125,385,669                 129,574,632

INCOME BEFORE TRANSFERS AND CAPITAL   15,398,818           12,734,382

NET TRANSFERS (916,413)             (302,858)

INCOME AFTER TRANSFERS              14,482,405          12,431,524

GOVERNMENTAL CAPITAL
          GENERAL FUND 498,244 1,774,000          
          SPECIAL REVENUE FUNDS 3,049,364 2,187,534          
          CAPITAL PROJECT FUNDS 7,501,067           6,296,371
TOTAL GOVERNMENTAL CAPITAL 11,048,675                     10,257,905

NET INCOME  3,433,730          2,173,619

FULL TIME POSITIONS 498.50 * 498.50               *

PROPRIETARY CAPITAL
          ENTERPRISE FUNDS 13,548,697                     14,122,890
          INTERNAL SERVICE FUNDS 1,511,344              584,906
TOTAL PROPRIETARY CAPITAL 15,060,041                     14,70,796

AUTHORITY CAPITAL: 

*Includes positions in the Authority Funds

2023 COMBINED STATEMENT OF ACTIVITIES
CITY OF THOMASVILLE, GA
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2022 2023
OPERATING EXPENDITURES*
          GENERAL FUND 19,048,843         20,304,696        

          SPECIAL REVENUE FUNDS 1,830,203           1,616,145          

          CAPITAL PROJECT FUNDS 548,548                           549,517

          ENTERPRISE FUNDS 79,750,907                 83,927,321

          INTERNAL SERVICE FUNDS 23,220,166         23,176,953        

TOTAL EXPENDITURES 124,398,667             129,574,632

AUTHORITIES EXPENDITURES 1,835,554                     1,887,779

*Before Capital and Transfers

CITY OF THOMASVILLE, GA
2023 COMBINED OPERATING BUDGET 

BY FUND TYPE
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2022 2023
CAPITAL
          GENERAL FUND 498,244          1,774,000       

          SPECIAL REVENUE FUNDS 3,049,364       2,187,534       

          CAPITAL PROJECT FUNDS 7,501,067         6,296,371

          ENTERPRISE FUNDS 13,548,697          14,122,890

          INTERNAL SERVICE FUNDS 1,511,344                 584,906

TOTAL CAPITAL 26,108,716       24,965,701

AUTHORITIES CAPITAL: - - 

CITY OF THOMASVILLE, GA
2023 COMBINED CAPITAL BUDGET

BY FUND TYPE
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DEBT SUMMARY 
The goal of the City is to maintain a sound fiscal position; thereby only utilizing long-term debt to 
provide resources to finance needed capital improvements, while accumulating adequate resources 
to repay the debt. In addition, it is the City’s goal to maintain and improve its credit rating through 
strong financial administration. The City acknowledges that failure to meet the demands of growth 
may inhibit its continued economic viability but also realizes that excess outstanding debt may have 
detrimental effects on the ability of the City to meet its continuing operational needs.  

Types of Debt 
1. Bonds (General Obligation and Revenue)

• General Obligation Bonds are bonds that are repaid from the city’s revenues and are
referred to as general obligation or full faith and credit bonds.  This means that the
City promises to pay the interest and retire the principal. The money to pay these
bonds will normally come from taxes levied by the municipality.

• Revenue Bonds are bonds that are repaid solely from a specific source of revenue.
Revenue bonds cannot be paid out of general municipal funds; money to repay
revenue bonds is generated by the project purchased or constructed from the
proceeds of the bond sale.

2. Multiyear Installment Purchases and Loans (ex:  GMA lease pool program)
3. State and Federal loans are funds granted by and loans obtained from the federal

government or any agency pursuant to conditions imposed by federal law (Georgia
Environmental Finance Authority (GEFA) revolving loan)

2023 Debt Analysis 
As of December 31, 2022, the City has no outstanding general obligation or revenue bonds.  Over 
the years, the City has funded many projects on a pay-as-you-go basis instead of issuing debt that 
will be paid with future revenues of the City.  The City has also utilized GEFA resources as well as 
GMA lease pool investment program.    

The Water and Wastewater Fund has had to finance major capital improvements that require large  
cash outlays. All of this debt are loans through revolving loan funds administered by GEFA. The 
programs offered by GEFA are at competitive rates.  For 2023, the City anticipates repayment of an 
existing GEFA loan that is currently in a drawdown phase, along with an additional loan to help fund 
the upcoming mandated Wastewater Treatment Plant upgrades.     
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DEBT SERVICE SCHEDULES 

Issuing debt commits the City’s revenues several years into the future and may limit its flexibility to 
respond to changing service priorities, revenue inflows, or cost structures.  This is important to 
consider when preparing and balancing the budget each year.  Revenues must cover operating 
and capital costs, but we also cover existing debt requirements as well.  In 2017, the City began to 
pay down GEFA debt.  The schedule below provides a summary of the remaining existing GEFA 
obligations of the City from 2023 through 2040. 

     GEFA Annual Debt Service Requirements 
Principle Interest Total 

2023 1,282,670 294,227 1,576,897 
2024 1,308,028 268,869 1,576,897 
2025 1,333,918 242,979 1,576,897 
2026 1,360,334 231,388 1,591,722 
2027 1,387,298 189,599 1,576,897 

2028-2032 7,261,929 523,729 7,785,658 
2033-2037 1,940,407 72,864 2,013,271 
2038-2040 318,267 3,147 321,413 

16,192,850 1,823,656 18,019,652 

The following summarize the outstanding GEFA annual debt service requirements by Fund.  This 
schedule does not include the pending GEFA loans.    

2023 GEFA Debt Service Requirement 
Fund/Dept Principle Interest Total 

Water 557,003 121,004 678,007 
Wastewater 725,667 173,223 898,890 
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Dept Name
2021 2022 2023

5   5 5  
3  3  3  
1  1  1  
1  1  1  

68  72  75  *
45  45  45  
27  27  27  

4  5  6  **
4  4  4  
3  3  3  
1  -  -  
3  3  3  

22  23  24  
32  32  32  
34  34  34  
11  11  11  
26  26  24  ***
7  7  7  
1  1  1  

36  36  38  
7  7  7  
5  5  6  ****
7  8  8  
8  9  9  
1  1  1  
1  1  1  
9  9  9  

12  12  11  
3  4  4  

41  40  40  
13  12  11  
29  29  25  
18  16  16  
1  1  1  
3  3  3  

City Council
City Manager
City Clerk
Risk Management
Police/Municpal Court
Fire
Streets/Cemetery
Bldg Inspection
Planning and Zoning
Main Street
Community Relations
Parks & Recreation
Water
Wastewater
Electric
Natural Gas
Solid Waste
Municipal Airport
Municipal Auditorium
CNS Television
Rose.Net
County Oaks Golf Course
Sanitary Landfill
Fleet Services
Building Maintenance
Purchasing
Financial Services
Civil Engineering
Human Resources
Customer Service
Marketing
Technical Services
Information Technology
Self-Insurance
DTTA (Tourism)
Payroll Development Authority (PDA) 1  1  1  

493  498  498  

PERSONNEL (FULL TIME POSITIONS) SCHEDULE
 Budget Year 

*Added three full time positions (1 Crime Scene Technician, 1 Narcotics Police Officer II, and 1 Narcotics Sergeant)
**Added one full time position (Code Enforcement Officer)
***Added one full time position (Dispatcher/Receptionist)

****Added one full time position (Assistant Golf Professional)

Removed 6 Positions (3 Refuse Collectors, 1 Marketing Position, 1 Tech Services Tech, and 1 Civil Engineering Tech) 
All other changes in FTE counts are due to FTE reallocation and/or reorganization within the organization

Totals include positions in the Authority Funds
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City of

GENERAL FUND



2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

REVENUE:
GENERAL REVENUES 8,489,608    9,860,275    9,072,875    9,617,266           7,438,475    
CHARGES FOR SERVICES 356,216       466,453       433,300       492,311              662,625       
GRANTS AND CONTRIBUTIONS 72,405         294,930       178,748       226,757              83,000         
OTHER REVENUES 200,412       533,098       266,450       228,321              116,600       
TRANSFERS IN 11,061,658  10,860,000  12,547,500  12,547,500         12,791,250  
USE OF FUND BALANCE - - - - 1,000,000    
      TOTAL REVENUE 20,180,298  22,014,756  22,498,873  23,112,155         22,091,950  

EXPENDITURES:
PERSONNEL 10,533,479  10,683,127  11,677,803  11,528,596         12,444,830  
OPERATIONS 5,787,632    7,243,067    7,371,040    7,344,707           7,859,867    
TRANSFERS OUT 2,672,110    2,923,997    2,676,000    2,802,990           - 
CAPITAL 404,156       383,907       498,244       1,964,216           1,774,000    
      TOTAL EXPENDITURES 19,397,377  21,234,098  22,223,087  23,640,510         22,078,696  

      NET INCOME 782,921       780,658       275,786       (528,355)             13,254         

FTE (FULL TIME EQUIVALENTS/POSITIONS) 169.47         171.47         170.62         170.62 170.70         

CITY OF THOMASVILLE, GA
GENERAL FUND SUMMARY - REVENUES AND EXPENDITURES

2023 OPERATING BUDGET
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
GENERAL REVENUES 7,773,811    8,342,529    7,682,000    8,180,291           5,661,500    
CHARGES FOR SERVICES 112,441       232,024       140,000       287,511              254,000       
GRANTS AND CONTRIBUTIONS 53,238         - 50,000 58,288 55,000         
OTHER REVENUES 21,714         6,949           7,000 7,000 6,750           
TRANSFERS IN 10,757,106  10,760,000  12,310,000  12,310,000         12,635,000  
USE OF FUND BALANCE - - - - 1,000,000    

 TOTAL REVENUE 18,718,310  19,341,501  20,189,000  20,843,090         19,612,250  

EXPENDITURES
PERSONNEL - - - - - 
OPERATIONS - 112,711 115,000       115,000              115,000       
TRANSFERS OUT 2,672,110    2,923,997 2,676,000    2,671,000           - 
CAPITAL - - - - - 

 TOTAL EXPENDITURES 2,672,110    3,036,708    2,791,000    2,786,000           115,000       

 NET INCOME 16,046,199  16,304,793  17,398,000  18,057,090         19,497,250  

FTE (FULL TIME EQUIVALENTS/POSITIONS) - - - - - 

CITY OF THOMASVILLE, GA
GENERAL FUND - NONDEPARTMENTAL REVENUES

2023 OPERATING BUDGET
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CITY COUNCIL

The purpose of the City Council is to represent the community and provide a vision and direction to the City Manager to 
continuously provide successful government programs and services. In partnership with our community, the Council will ensure 
that the City of Thomasville carry out its mission to deliver excellent and dependable public services while building trusting 
relationships through openness, inclusion, and innovation.

The City Council is to exercises the legislative powers of city government, including adopting the annual City budget, ordinances, and 
resolutions; setting appropriate tax levies; establishing sewer and water rates, setting other general tax and service rates; and setting the 
Council agenda.

• Continue to provide Public Safety

• Improve and Maintain City Wide Infrastructure

• Encourage and Support Neighborhood Revitalization

• Economic Strength & Poverty Reduction

• Good Government

STATEMENT OF DEPARTMENT’S PURPOSE

DEPARTMENTAL FUNCTIONS

2023 OBJECTIVES
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
GENERAL REVENUES - - - - - 
CHARGES FOR SERVICES - - - - - 
GRANTS AND CONTRIBUTIONS - - - - - 
OTHER REVENUES - - - - - 
TRANSFERS IN - - - - - 
USE OF FUND BALANCE - - - - - 
      TOTAL REVENUE - - - - - 

EXPENDITURES
PERSONNEL 152,783       153,449       161,807       161,807              162,397       
OPERATIONS 364,765       442,419       395,886       507,943              327,988       
TRANSFERS OUT - - - - - 
CAPITAL - - - - - 
      TOTAL EXPENDITURES 517,548       595,868       557,693       669,750              490,385       

      NET INCOME (517,548)      (595,868)      (557,693)      (669,750)             (490,385)      

FTE (FULL TIME EQUIVALENTS/POSITIONS) 5.00             5.00             5.00             5.00 5.00             

CITY OF THOMASVILLE, GA
GENERAL FUND - CITY COUNCIL

2023 OPERATING BUDGET
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STATEMENT OF DEPARTMENT’S PURPOSE

DEPARTMENTAL FUNCTIONS

•

•

2023 OBJECTIVES
• Provide direct staff assistance to the City Council
• Execute Council policies
• Ensure that the services and programs the Council has decided upon are effectively delivered
• Work with the City's management team to make certain that the systems and procedures employed in the delivery services are the most

effective possible in relation to the program objectives

CITY MANAGER
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
GENERAL REVENUES - - - - - 
CHARGES FOR SERVICES - - - - - 
GRANTS AND CONTRIBUTIONS - - - - - 
OTHER REVENUES 7,315           - - - - 
TRANSFERS IN - - - - - 
USE OF FUND BALANCE - - - - - 
      TOTAL REVENUE 7,315           - - - - 

EXPENDITURES
PERSONNEL 329,340       357,507       549,565       552,133              572,344       
OPERATIONS 132,618       172,297       204,122       194,326              146,722       
TRANSFERS OUT - - - - - 
CAPITAL 41,849         9,740           20,000         20,000 20,000         
      TOTAL EXPENDITURES 503,808       539,544       773,687       766,458              739,066       

      NET INCOME (496,493)      (539,544)      (773,687)      (766,458)             (739,066)      

FTE (FULL TIME EQUIVALENTS/POSITIONS) 2.00             3.00             3.00             3.00 3.00             

CITY OF THOMASVILLE, GA
GENERAL FUND - CITY MANAGER

2023 OPERATING BUDGET
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• Record-keeper for Thomasville City Council, Thomasville Payroll Development Authority, Thomasville-Thomas County Land Bank
Authority and City of Thomasville Pension Board of Trustees:

• Document and publish ordinances and resolutions:

• Records Custodian for City in general:

•

• Municipal Elections:

• Annexations:

•

•

•

•

CITY CLERK

STATEMENT OF DEPARTMENT’S PURPOSE

DEPARTMENTAL FUNCTIONS

2023 OBJECTIVES
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
GENERAL REVENUES - - - - - 
CHARGES FOR SERVICES - - - - - 
GRANTS AND CONTRIBUTIONS - - - - - 
OTHER REVENUES (200) 740 - 201 - 
TRANSFERS IN - - - - - 
USE OF FUND BALANCE - - - - - 
      TOTAL REVENUE (200) 740 - 201 - 

EXPENDITURES
PERSONNEL 66,587         70,564         71,105         71,017 81,578         
OPERATIONS 64,199         76,612         61,052         85,408 84,885         
TRANSFERS OUT - - - - - 
CAPITAL - - - - - 
      TOTAL EXPENDITURES 130,787       147,176       132,157       156,425              166,463       

      NET INCOME (130,986)      (146,436)      (132,157)      (156,224)             (166,463)      

FTE (FULL TIME EQUIVALENTS/POSITIONS) 1.00             1.00             1.00             1.00 1.00             

CITY OF THOMASVILLE, GA
GENERAL FUND - CITY CLERK

2023 OPERATING BUDGET
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RISK MANAGEMENT

•

•

•

•

•

•

•

STATEMENT OF DEPARTMENT’S PURPOSE

DEPARTMENTAL FUNCTIONS

2023 OBJECTIVES
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
GENERAL REVENUES - - - - - 
CHARGES FOR SERVICES - - - - - 
GRANTS AND CONTRIBUTIONS - - - - - 
OTHER REVENUES 371 4,046           - - - 
TRANSFERS IN - - - - - 
USE OF FUND BALANCE - - - - - 
      TOTAL REVENUE 371 4,046           - - - 

EXPENDITURES
PERSONNEL 77,537         77,772         68,702         69,100 88,019         
OPERATIONS 67,008         28,328         32,945         30,904 34,476         
TRANSFERS OUT - - - - - 
CAPITAL - - - - - 
      TOTAL EXPENDITURES 144,545       106,100       101,647       100,004              122,495       

      NET INCOME (144,174)      (102,055)      (101,647)      (100,004)             (122,495)      

FTE (FULL TIME EQUIVALENTS/POSITIONS) 1.05             1.05             1.00             1.00 1.15             

CITY OF THOMASVILLE, GA
GENERAL FUND - RISK MANAGEMENT

2023 OPERATING BUDGET
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THOMASVILLE POLICE 
DEPARTMENT

COMMUNITY POLICING: 

•

•

•

•

•

•

•

EMPLOYEE SAFETY:

•

•

TRAFFIC SAFETY: 

•

•

•

•

STATEMENT OF DEPARTMENT’S PURPOSE

DEPARTMENTAL FUNCTIONS

2023 OBJECTIVES
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
GENERAL REVENUES 207,999       256,739       325,000       350,000              400,000       
CHARGES FOR SERVICES - - - - - 
GRANTS AND CONTRIBUTIONS - - - - - 
OTHER REVENUES 9,148           16,083         15,000         35,000 - 
TRANSFERS IN - - - - - 
USE OF FUND BALANCE - - - - - 
      TOTAL REVENUE 217,147       272,822       340,000       385,000              400,000       

EXPENDITURES
PERSONNEL 164,621       177,444       242,784       185,447              146,778       
OPERATIONS 19,078         23,183         20,125         147,251              183,939       
TRANSFERS OUT - - - - - 
CAPITAL - - - - - 
      TOTAL EXPENDITURES 183,698       200,627       262,909       332,698              330,717       

      NET INCOME 33,449         72,195         77,091         52,302 69,283         

FTE (FULL TIME EQUIVALENTS/POSITIONS) 5.00             5.00             4.00             4.00 2.50             

CITY OF THOMASVILLE, GA
GENERAL FUND - MUNICIPAL COURT

2023 OPERATING BUDGET
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
GENERAL REVENUES 160,871       993,500       788,500       786,000              918,500       
CHARGES FOR SERVICES 166,027       166,262       183,500       110,000              183,000       
GRANTS AND CONTRIBUTIONS 13,767         6,000           13,000         124,333              13,000         
OTHER REVENUES 42,758         29,641         201,750       105,408              45,750         
TRANSFERS IN 100,000       100,000       100,000       100,000              - 
USE OF FUND BALANCE - - - - - 
      TOTAL REVENUE 483,423       1,295,403    1,286,750    1,225,741           1,160,250    

EXPENDITURES
PERSONNEL 4,497,960    4,578,005    4,884,821    4,886,678           5,300,504    
OPERATIONS 2,038,574    2,823,360    2,549,235    2,728,045           3,001,866    
TRANSFERS OUT - - - - - 
CAPITAL 24,564         - 221,000 221,000              286,000       
      TOTAL EXPENDITURES 6,561,097    7,401,365    7,655,056    7,835,723           8,588,370    

      NET INCOME (6,077,674)   (6,105,962)   (6,368,306)   (6,609,982)          (7,428,120)   

FTE (FULL TIME EQUIVALENTS/POSITIONS) 68.00           68.00           72.50           72.50 73.00           

CITY OF THOMASVILLE, GA
GENERAL FUND - POLICE PROTECTION

2023 OPERATING BUDGET
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THOMASVILLE FIRE RESCUE

•

•

•

•

•

•

STATEMENT OF DEPARTMENT’S PURPOSE

DEPARTMENTAL FUNCTIONS

2023 OBJECTIVES
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
GENERAL REVENUES 7,554           6,256           7,000           10,000 7,500           
CHARGES FOR SERVICES 300 150 300 300 75,000         
GRANTS AND CONTRIBUTIONS - 247,061 85,748         44,137 - 
OTHER REVENUES 3,110           3,150 4,200           12,330 1,000           
TRANSFERS IN - - - - - 
USE OF FUND BALANCE - - - - - 
      TOTAL REVENUE 10,964         256,617       97,248         66,766 83,500         

EXPENDITURES
PERSONNEL 2,924,165    2,994,312    3,471,783    3,380,794           3,541,272    
OPERATIONS 859,975       970,815       1,135,950    936,310              1,120,233    
TRANSFERS OUT - - - - - 
CAPITAL 13,056         325,196       100,880       1,566,852           600,000       
      TOTAL EXPENDITURES 3,797,196    4,290,323    4,708,613    5,883,957           5,261,504    

      NET INCOME (3,786,232)   (4,033,706)   (4,611,365)   (5,817,191)          (5,178,004)   

FTE (FULL TIME EQUIVALENTS/POSITIONS) 45.00           45.00           45.00           45.00 45.00           

CITY OF THOMASVILLE, GA
GENERAL FUND - FIRE PROTECTION

2023 OPERATING BUDGET
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PUBLIC WORKS

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

STATEMENT OF DEPARTMENT’S PURPOSE

DEPARTMENTAL FUNCTIONS

2023 OBJECTIVES
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
GENERAL REVENUES 17,944         19,575         19,575         19,575 19,575         
CHARGES FOR SERVICES 27,300         26,050         - - - 
GRANTS AND CONTRIBUTIONS - 36,790 - - - 
OTHER REVENUES 50,174         37,004 - 5,000 - 
TRANSFERS IN 84,552         - - - - 
USE OF FUND BALANCE - - - - - 
      TOTAL REVENUE 179,970       119,419       19,575         24,575 19,575         

EXPENDITURES
PERSONNEL 1,331,766    1,380,955    1,186,800    1,190,686           1,370,588    
OPERATIONS 1,464,264    1,555,333    1,269,910    1,295,881           1,243,039    
TRANSFERS OUT - - - - - 
CAPITAL 324,687       48,971         156,364       156,364              268,000       
      TOTAL EXPENDITURES 3,120,716    2,985,259    2,613,074    2,642,931           2,881,627    

      NET INCOME (2,940,746)   (2,865,839)   (2,593,499)   (2,618,356)          (2,862,052)   

FTE (FULL TIME EQUIVALENTS/POSITIONS) 26.25           27.25           24.00           24.00 24.00           

CITY OF THOMASVILLE, GA
GENERAL FUND - PUBLIC WORKS

2023 OPERATING BUDGET
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CEMETERY DEPARTMENT

•

•

•

•

•

•

•

STATEMENT OF DEPARTMENT’S PURPOSE

DEPARTMENTAL FUNCTIONS

2023 OBJECTIVES
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
GENERAL REVENUES - - - - - 
CHARGES FOR SERVICES - - 60,000         40,000 50,000         
GRANTS AND CONTRIBUTIONS - - 5,000           - - 
OTHER REVENUES - - - - - 
TRANSFERS IN - - - - - 
USE OF FUND BALANCE - - - - - 
      TOTAL REVENUE - - 65,000         40,000 50,000         

EXPENDITURES
PERSONNEL - - 167,804       165,221              188,507       
OPERATIONS - 282 293,970       249,238              322,704       
TRANSFERS OUT - - - - - 
CAPITAL - - - - - 
      TOTAL EXPENDITURES - 282 461,774       414,459              511,211       

      NET INCOME - (282) (396,774)      (374,459)             (461,211)      

FTE (FULL TIME EQUIVALENTS/POSITIONS) - - 3.00             3.00 3.00             

CITY OF THOMASVILLE, GA
GENERAL FUND - CEMETERY

2023 OPERATING BUDGET
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BUILDING DEPARTMENT

•

•

•

•

•

STATEMENT OF DEPARTMENT’S PURPOSE

DEPARTMENTAL FUNCTIONS

2023 OBJECTIVES
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
GENERAL REVENUES 321,428       229,026       246,500       267,000              427,000       
CHARGES FOR SERVICES 44,348         31,520         34,000         39,000 86,625         
GRANTS AND CONTRIBUTIONS - - - - - 
OTHER REVENUES 19,777         21,771         8,500           27,000 33,100         
TRANSFERS IN - - - - - 
USE OF FUND BALANCE - - - - - 
      TOTAL REVENUE 385,553       282,317       289,000       333,000              546,725       

EXPENDITURES
PERSONNEL 400,241       355,630       386,257       383,508              470,184       
OPERATIONS 178,307       190,916       225,014       230,634              273,048       
TRANSFERS OUT - - - - - 
CAPITAL - - - - - 
      TOTAL EXPENDITURES 578,549       546,546       611,271       614,142              743,232       

      NET INCOME (192,996)      (264,228)      (322,271)      (281,142)             (196,507)      

FTE (FULL TIME EQUIVALENTS/POSITIONS) 7.00             7.00             5.00             5.00 5.90             

CITY OF THOMASVILLE, GA
GENERAL FUND - BUILDING INSPECTIONS/CODE ENFORCEMENT

2023 OPERATING BUDGET
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RECRUITMENT

•

•

•

•

•

STATEMENT OF DEPARTMENT’S PURPOSE

DEPARTMENTAL FUNCTIONS

2023 OBJECTIVES
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
GENERAL REVENUES - - - - - 
CHARGES FOR SERVICES - - - - - 
GRANTS AND CONTRIBUTIONS 5,000           5,000           - - - 
OTHER REVENUES 1,730           - - - - 
TRANSFERS IN - - - - - 
USE OF FUND BALANCE - - - - - 
      TOTAL REVENUE 6,730           5,000           - - - 

EXPENDITURES
PERSONNEL 94,938         84,881         - - - 
OPERATIONS 74,964         49,624         - - - 
TRANSFERS OUT - - - - - 
CAPITAL - - - - - 
      TOTAL EXPENDITURES 169,902       134,505       - - - 

      NET INCOME (163,172)      (129,505)      - - - 

FTE (FULL TIME EQUIVALENTS/POSITIONS) 1.00             1.00             - - - 

CITY OF THOMASVILLE, GA
GENERAL FUND - NEIGHBORHOOD DEVELOPMENT* 

2023 OPERATING BUDGET

*Budget was merged with Human Resources budget in 2022
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PLANNING AND ZONING

•

•

•

•

•

•

•

•

•

•

•

•

STATEMENT OF DEPARTMENT’S PURPOSE

DEPARTMENTAL FUNCTIONS

2023 OBJECTIVES
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
GENERAL REVENUES - - - - - 
CHARGES FOR SERVICES 5,800           9,147           5,500           5,500 4,000           
GRANTS AND CONTRIBUTIONS - - - - 15,000         
OTHER REVENUES 25,054         15,063         15,000         21,382 15,000         
TRANSFERS IN - - - - - 
USE OF FUND BALANCE - - - - - 
      TOTAL REVENUE 30,854         24,210         20,500         26,882 34,000         

EXPENDITURES
PERSONNEL 262,548       234,726       260,736       258,778              285,907       
OPERATIONS 199,778       252,790       440,033       242,852              383,589       
TRANSFERS OUT - - - - - 
CAPITAL - - - - - 
      TOTAL EXPENDITURES 462,326       487,516       700,769       501,630              669,496       

      NET INCOME (431,472)      (463,306)      (680,269)      (474,748)             (635,496)      

FTE (FULL TIME EQUIVALENTS/POSITIONS) 5.00             5.00             4.00             4.00 4.00             

CITY OF THOMASVILLE, GA
GENERAL FUND - PLANNING AND ZONING

2023 OPERATING BUDGET
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MAIN STREET DEPARTMENT

•

•

•

•

•

•

•

STATEMENT OF DEPARTMENT’S PURPOSE

DEPARTMENTAL FUNCTIONS

2023 OBJECTIVES
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
GENERAL REVENUES - 12,650 4,300           4,400 4,400           
CHARGES FOR SERVICES - 1,300 10,000         10,000 10,000         
GRANTS AND CONTRIBUTIONS 400 79 25,000         - - 
OTHER REVENUES 19,461         398,651       15,000         15,000 15,000         
TRANSFERS IN 120,000       - 137,500 137,500              156,250       
USE OF FUND BALANCE - - - - - 
      TOTAL REVENUE 139,861       412,681       191,800       166,900              185,650       

EXPENDITURES
PERSONNEL 230,993       217,884       225,639       223,427              236,753       
OPERATIONS 324,103       544,395       627,798       580,915              622,378       
TRANSFERS OUT - - - 131,990              - 
CAPITAL - - - - 600,000       
      TOTAL EXPENDITURES 555,096       762,279       853,437       936,333              1,459,131    

      NET INCOME (415,234)      (349,599)      (661,637)      (769,433)             (1,273,481)   

FTE (FULL TIME EQUIVALENTS/POSITIONS) 3.17             3.17             3.12             3.12 3.15             

CITY OF THOMASVILLE, GA
GENERAL FUND - MAIN STREET

2023 OPERATING BUDGET
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City of

SPECIAL REVENUE 
FUNDS



2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
OPERATING REVENUE 109,717  94,990  40,000  95,000  95,000  
GRANTS AND CONTRIBUTIONS -  -  -  -  -  
TRANSFERS IN -  -  -  -  -  
      TOTAL REVENUE 109,717  94,990  40,000  95,000  95,000  

EXPENDITURES
PERSONNEL -  -  -  -  -  
OPERATIONS 51,888  124,194  40,000  75,000  95,000  
TRANSFERS OUT -  -  -  -  -  
CAPITAL -  -  -  -  -  
      TOTAL EXPENDITURES 51,888  124,194  40,000  75,000  95,000  

      NET INCOME 57,829  (29,204)  - 20,000 -  

FTE (FULL TIME EQUIVALENTS/POSITIONS) -  -  -  -  -  

CITY OF THOMASVILLE, GA
AUDIT EVIDENCE

2023 OPERATING BUDGET
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
OPERATING REVENUE 27,120            37,346            -                  25,000                50,000            
GRANTS AND CONTRIBUTIONS -                  -                  15,000 -                                  -                  
TRANSFERS IN -                  -                  -                  -                      -                  
      TOTAL REVENUE 27,120            37,346            15,000            25,000                50,000            

EXPENDITURES
PERSONNEL -                  -                  -                  -                      -                  
OPERATIONS 6,599              9,913              50,000            50,000                50,000            
TRANSFERS OUT -                  -                  -                  -                      -                  
CAPITAL -                  -                  -                  -                      -                  
      TOTAL EXPENDITURES 6,599              9,913              50,000            50,000                50,000            

      NET INCOME 20,521            27,432            (35,000)           (25,000)               -                  

-                  -                  -                  -                      -                  

-)SNOITISOP/STNELAVIUQE EMIT LLUF( ETF                   -                  -                  -                      -                  

CITY OF THOMASVILLE, GA
ASSET FORFEITURE

2023 OPERATING BUDGET
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PARKS AND RECREATION

•

•

•

STATEMENT OF DEPARTMENT’S PURPOSE

DEPARTMENTAL FUNCTIONS

2023 OBJECTIVES
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
OPERATING REVENUE 6,965           6,916           49,364         187,785              1,783,500    
GRANTS AND CONTRIBUTIONS - - - - - 
TRANSFERS IN 2,023,467    1,835,722    1,626,000    1,850,000           - 
      TOTAL REVENUE 2,030,432    1,842,638    1,675,364    2,037,785           1,783,500    

EXPENDITURES
PERSONNEL 147,071       138,710       158,278       155,325              165,857       
OPERATIONS 1,142,280    1,237,520    1,239,850    1,252,749           1,255,288    
TRANSFERS OUT 347,964       - - - - 
CAPITAL - 95 49,364         49,364 270,000       
      TOTAL EXPENDITURES 1,637,315    1,376,326    1,447,492    1,457,438           1,691,145    

      NET INCOME 393,118       466,312       227,872       580,347              92,355         

FTE (FULL TIME EQUIVALENTS/POSITIONS) 3.00              3.00              3.00              3.00 3.00              

CITY OF THOMASVILLE, GA
PARKS AND RECREATION
2023 OPERATING BUDGET
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
OPERATING REVENUE - 1,374 3,459,147    3,466,147       2,417,534    
GRANTS AND CONTRIBUTIONS - - -    -   -    
TRANSFERS IN - - -    -   -    
      TOTAL REVENUE - 1,374 3,459,147    3,466,147       2,417,534    

EXPENDITURES
PERSONNEL -    -    -    -   -    
OPERATIONS -    -    252,000   252,000   50,000     
TRANSFERS OUT -    -    500,000   500,000   500,000   
CAPITAL -    -     3,000,000    904,000   1,917,534    
      TOTAL EXPENDITURES -    -    3,752,000    1,656,000       2,467,534    

      NET INCOME - 1,374 (292,853)  1,810,147       (50,000)    

FTE (FULL TIME EQUIVALENTS/POSITIONS) -    -    -    -   -    

CITY OF THOMASVILLE, GA
AMERICAN RESCUE PLAN ACT (ARPA) FUND

2023 OPERATING BUDGET
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
OPERATING REVENUE - 12,457 - 252 -    
GRANTS AND CONTRIBUTIONS 969,374   -    -    - -    
TRANSFERS IN -    -    -    -   -    
      TOTAL REVENUE 969,374   12,457     - 252 -    

EXPENDITURES
PERSONNEL -    -    -    -   -    
OPERATIONS 36,405     403,310   90,075     93,712     -    
TRANSFERS OUT - 200,000 250,000   250,000   -    
CAPITAL - - -    -   -    
      TOTAL EXPENDITURES 36,405     603,310   340,075   343,712   -    

      NET INCOME 932,970   (590,852)  (340,075)  (343,460)        -    

FTE (FULL TIME EQUIVALENTS/POSITIONS) -    -    -    -   -    

CITY OF THOMASVILLE, GA
CARES ACT (COVID-19) FUND

2023 OPERATING BUDGET
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
OPERATING REVENUE 286,265       659,746       600,000       750,000              660,000       
GRANTS AND CONTRIBUTIONS
TRANSFERS IN - - - - - 
      TOTAL REVENUE 286,265       659,746       600,000       750,000              660,000       

EXPENDITURES
PERSONNEL - - - - - 
OPERATIONS - - - - - 
TRANSFERS OUT 286,265       659,746       600,000       750,000              660,000       
CAPITAL - - - - - 
      TOTAL EXPENDITURES 286,265       659,746       600,000       750,000              660,000       

      NET INCOME (0) - - - - 

FTE (FULL TIME EQUIVALENTS/POSITIONS) - - - - - 

CITY OF THOMASVILLE, GA
SPECIAL HOTEL/MOTEL TAX
2023 OPERATING BUDGET
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City of

CAPITAL PROJECT 
FUNDS



2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
OPERATING REVENUE (16,675)        2,161           - - - 
GRANTS AND CONTRIBUTIONS - 10,000 - - - 
TRANSFERS IN - - - - - 
      TOTAL REVENUE (16,675)        12,161         - - - 

EXPENDITURES
PERSONNEL - - - - - 
OPERATIONS - 4,964 - - - 
TRANSFERS OUT - - - - - 
CAPITAL 118,050       210,494       100,000       - - 
      TOTAL EXPENDITURES 118,050       215,458       100,000       - - 

      NET INCOME (134,726)      (203,297)      (100,000)      - - 

FTE (FULL TIME EQUIVALENTS/POSITIONS) - - - - - 

CITY OF THOMASVILLE, GA
2012 SPECIAL PURPOSE LOCAL OPTION SALES TAX (SPLOST)

2023 OPERATING BUDGET
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
OPERATING REVENUE 4,365,252    4,711,941    4,203,700    4,487,700           5,075,357    
GRANTS AND CONTRIBUTIONS 58,779         1,694,059    3,627,250    475,339              1,258,916    
TRANSFERS IN - - - - - 

 TOTAL REVENUE 4,424,031    6,406,001    7,830,950    4,963,039           6,334,273    

EXPENDITURES
PERSONNEL - - - - - 
OPERATIONS 269,199       212,944       231,548       239,509                     260,142
TRANSFERS OUT - - - - - 
CAPITAL 2,199,509    4,341,902    7,204,192    4,469,681               5,448,871

 TOTAL EXPENDITURES 2,468,708    4,554,846    7,435,740    4,709,190               5,709,012

 NET INCOME 1,955,323    1,851,155    395,210       253,849                     625,261

FTE (FULL TIME EQUIVALENTS/POSITIONS) - - - - - 

CITY OF THOMASVILLE, GA
2018 SPECIAL PURPOSE LOCAL OPTION SALES TAX (SPLOST)

2023 OPERATING BUDGET
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
OPERATING REVENUE 232,934       124,900       - 122,725 - 
GRANTS AND CONTRIBUTIONS 40,000         500               250,000       27,500 272,500       
TRANSFERS IN - - - - - 
      TOTAL REVENUE 272,934       125,400       250,000       150,225              272,500       

EXPENDITURES
PERSONNEL - - - - - 
OPERATIONS 40,000         - 317,000 78,000 272,500       
TRANSFERS OUT - - - - - 
CAPITAL 20,481         38,742         - - - 
      TOTAL EXPENDITURES 60,481         38,742         317,000       78,000 272,500       

      NET INCOME 212,453       86,658         (67,000)        72,225 - 

FTE (FULL TIME EQUIVALENTS/POSITIONS) - - - - - 

CITY OF THOMASVILLE, GA
C.H.I.P.S. GRANTS

2023 OPERATING BUDGET
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
OPERATING REVENUE - - - - - 
GRANTS AND CONTRIBUTIONS 725,452       67,727         196,875       130,625              864,375       
TRANSFERS IN - - - - - 
      TOTAL REVENUE 725,452       67,727         196,875       130,625              864,375       

EXPENDITURES
PERSONNEL - - - - - 
OPERATIONS 3,750           - - 28,125 16,875         
TRANSFERS OUT - - - - - 
CAPITAL 721,702       67,727         196,875       102,500              847,500       
      TOTAL EXPENDITURES 725,452       67,727         196,875       130,625              864,375       

      NET INCOME - - - - - 

721,702       67,727         196,875       102,500              847,500       

FTE (FULL TIME EQUIVALENTS/POSITIONS) - - - - - 

CITY OF THOMASVILLE, GA
COMMUNITY DEVELOPMENT BLOCK GRANTS (CDBG)

2023 OPERATING BUDGET
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City of

ENTERPRISE 
FUNDS



WATER DEPARTMENT

WATER TREATMENT PLANT

WATER DISTRIBUTION SYSTEM

WATER PLANT DEPARTMENTAL FUNCTIONS

•

•

•
reporting

WATER DISTRIBUTION SYSTEM DEPARTMENTAL FUNCTIONS

•

•

•

•

•

•

•

•

•

•

•

•

•

STATEMENT OF DEPARTMENT’S PURPOSE

DEPARTMENTAL FUNCTIONS

2023 OBJECTIVES
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
OPERATING REVENUE 6,400,597    6,830,796    6,397,900    6,935,900           6,635,194    
GRANTS AND CONTRIBUTIONS - - - - - 
TRANSFERS IN 240,606       152,840       158,516       158,516              168,573       
      TOTAL REVENUE 6,641,203    6,983,636    6,556,416    7,094,416           6,803,766    

EXPENDITURES
PERSONNEL 1,304,531    1,421,821    1,496,424    1,480,003           1,495,883    
OPERATIONS 3,427,161    3,634,038    3,725,511    3,706,357           3,945,609    
TRANSFERS OUT 379,468       383,458       408,038       408,038              441,527       
      TOTAL EXPENDITURES 5,111,159    5,439,317    5,629,973    5,594,397           5,883,019    

      NET INCOME 1,530,043    1,544,320    926,443       1,500,019           920,747       

CAPITAL 1,470,365    559,520       1,904,364    717,019                  2,463,874
1,470,365    559,520       1,904,364    717,019                  2,463,874

FTE (FULL TIME EQUIVALENTS/POSITIONS) 22.20           22.10           23.10           23.10 23.31           

CITY OF THOMASVILLE, GA
WATER

2023 OPERATING BUDGET
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
OPERATING REVENUE 23,121         13,998         360 2,900 2,000           
GRANTS AND CONTRIBUTIONS - - - - - 
TRANSFERS IN 249,902       245,769       261,346       261,346              263,475       
      TOTAL REVENUE 273,023       259,767       261,706       264,246              265,475       

EXPENDITURES
PERSONNEL - - - - - 
OPERATIONS - - - - - 
TRANSFERS OUT - - - - - 
      TOTAL EXPENDITURES - - - - - 

      NET INCOME 273,023       259,767       261,706       264,246              265,475       

CAPITAL - - - - - 
- - - - - 

FTE (FULL TIME EQUIVALENTS/POSITIONS) - - - - - 

CITY OF THOMASVILLE, GA
WATER RESERVE

2023 OPERATING BUDGET
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WASTEWATER DEPARTMENT

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

STATEMENT OF DEPARTMENT’S PURPOSE

DEPARTMENTAL FUNCTIONS

2023 OBJECTIVES
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
OPERATING REVENUE 6,071,479    6,278,521    6,321,340    6,360,815           6,649,925    
GRANTS AND CONTRIBUTIONS - - - - - 
TRANSFERS IN 259,132       705,453       293,384       293,384              356,104       
      TOTAL REVENUE 6,330,611    6,983,974    6,614,724    6,654,199           7,006,029    

EXPENDITURES
PERSONNEL 1,590,628    1,734,924    1,694,540    1,738,890           1,772,706    
OPERATIONS 4,250,949    4,407,144    4,540,397    4,297,447           4,729,373    
TRANSFERS OUT 325,033       242,019       251,626       251,626              264,028       
      TOTAL EXPENDITURES 6,166,611    6,384,087    6,486,563    6,287,963           6,766,107    

      NET INCOME 164,000       599,887       128,161       366,236              239,922       

CAPITAL 1,164,288    1,224,640    6,274,184    1,640,023               7,261,285
1,164,288    1,224,640    6,274,184    1,640,023               7,261,285

FTE (FULL TIME EQUIVALENTS/POSITIONS) 32.19           32.09           32.09           32.09 32.30           

CITY OF THOMASVILLE, GA
WASTEWATER

2023 OPERATING BUDGET
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
OPERATING REVENUE 22,597         13,265         300 2,750 2,000           
GRANTS AND CONTRIBUTIONS - - - - - 
TRANSFERS IN 204,730       165,599       172,368       172,368              179,742       
      TOTAL REVENUE 227,327       178,864       172,668       175,118              181,742       

EXPENDITURES
PERSONNEL - - - - - 
OPERATIONS - - - - - 
TRANSFERS OUT - - - - - 
      TOTAL EXPENDITURES - - - - - 

      NET INCOME 227,327       178,864       172,668       175,118              181,742       

CAPITAL - - - - - 
- - - - - 

FTE (FULL TIME EQUIVALENTS/POSITIONS) - - - - - 

CITY OF THOMASVILLE, GA
WASTEWATER RESERVE

2023 OPERATING BUDGET
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ELECTRIC DEPARTMENT

•

•

•

STATEMENT OF DEPARTMENT’S PURPOSE

DEPARTMENTAL FUNCTIONS

2023 OBJECTIVES
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
OPERATING REVENUE 56,673,458     55,090,107     56,153,876     55,731,018            56,173,154     
GRANTS AND CONTRIBUTIONS -                  -                  -                  -                         -                  
TRANSFERS IN -                  -                  -                  -                         -                  
      TOTAL REVENUE 56,673,458     55,090,107     56,153,876     55,731,018            56,173,154     

EXPENDITURES
PERSONNEL 976,748          1,519,099       2,761,753       2,774,157              2,902,578       
OPERATIONS 41,778,778     40,181,594     42,491,719     42,448,307            42,613,698     
TRANSFERS OUT 11,690,675     11,805,059     12,900,126     12,900,126            13,526,420     
      TOTAL EXPENDITURES 54,446,201     53,505,752     58,153,598     58,122,589            59,042,696     

      NET INCOME 2,227,257       1,584,355       (1,999,722)      (2,391,571)             (2,869,542)      

CAPITAL 1,349,483       1,253,420       1,662,621       1,207,621              1,980,314       
1,349,483       1,253,420       1,662,621       1,207,621              1,980,314       

09.43)SNOITISOP/STNELAVIUQE EMIT LLUF( ETF               34.20              34.20              34.20                     34.40              

CITY OF THOMASVILLE, GA
ELECTRIC

2023 OPERATING BUDGET
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
OPERATING REVENUE 66,356            52,617            1,380              17,000                   10,000            
GRANTS AND CONTRIBUTIONS -                  -                  -                  -                         -                  
TRANSFERS IN 2,620,675       2,239,983       2,475,126       2,475,126              2,426,420       
      TOTAL REVENUE 2,687,031       2,292,600       2,476,506       2,492,126              2,436,420       

EXPENDITURES
PERSONNEL -                  -                  -                  -                         -                  
OPERATIONS -                  -                  -                  -                         -                  
TRANSFERS OUT -                  -                  -                  -                         -                  
      TOTAL EXPENDITURES -                  -                  -                  -                         -                  

      NET INCOME 2,687,031       2,292,600       2,476,506       2,492,126              2,436,420       

CAPITAL -                  -                  -                  -                         -                  
-                  -                  -                  -                         -                  

-)SNOITISOP/STNELAVIUQE EMIT LLUF( ETF                   -                  -                  -                         -                  

CITY OF THOMASVILLE, GA
ELECTRIC RESERVE

2023 OPERATING BUDGET
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
OPERATING REVENUE 6,086           (13,205)        - (69,414) - 
GRANTS AND CONTRIBUTIONS - - - - - 
TRANSFERS IN - - - - - 
      TOTAL REVENUE 6,086           (13,205)        - (69,414) - 

EXPENDITURES
PERSONNEL - - - - - 
OPERATIONS 44,773         8,155           5,000           5,000 - 
TRANSFERS OUT - - - - - 
      TOTAL EXPENDITURES 44,773         8,155           5,000           5,000 - 

      NET INCOME (38,687)        (21,360)        (5,000)          (74,414)               - 

CAPITAL - - - - - 
- - - - - 

FTE (FULL TIME EQUIVALENTS/POSITIONS) - - - - - 

CITY OF THOMASVILLE, GA
METER DEPOSITS

2023 OPERATING BUDGET
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
OPERATING REVENUE 11,618            3,347              3,000              6,000                     -                  
GRANTS AND CONTRIBUTIONS -                  -                  -                  -                         -                  
TRANSFERS IN -                  -                  -                  -                         -                  
      TOTAL REVENUE 11,618            3,347              3,000              6,000                     -                  

EXPENDITURES
PERSONNEL -                  -                  -                  -                         -                  
OPERATIONS -                  (12,079)           1,500 -                                       -                  
TRANSFERS OUT -                  -                  -                  -                         -                  
      TOTAL EXPENDITURES -                  (12,079)           1,500 -                                       -                  

      NET INCOME 11,618            15,425            1,500              6,000                     -                  

CAPITAL -                  -                  -                  -                         -                  
-                  -                  -                  -                         -                  

-)SNOITISOP/STNELAVIUQE EMIT LLUF( ETF                   -                  -                  -                         -                  

CITY OF THOMASVILLE, GA
ECG REVOLVING LOAN FUND

2023 OPERATING BUDGET
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NATURAL GAS

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

STATEMENT OF DEPARTMENT’S PURPOSE

DEPARTMENTAL FUNCTIONS

2023 OBJECTIVES
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
OPERATING REVENUE 3,770,517    4,948,908    5,001,970    5,832,428           5,922,985    
GRANTS AND CONTRIBUTIONS - - - - - 
TRANSFERS IN - - - - - 
      TOTAL REVENUE 3,770,517    4,948,908    5,001,970    5,832,428           5,922,985    

EXPENDITURES
PERSONNEL 595,791       602,503       679,627       644,550              758,400       
OPERATIONS 2,630,340    3,678,511    3,840,171    4,537,861           4,842,707    
TRANSFERS OUT 537,859       450,566       447,772       447,772                     326,763
      TOTAL EXPENDITURES 3,763,989    4,731,580    4,967,570    5,630,183               5,927,871

      NET INCOME 6,528           217,328       34,400         202,245                        (4,886)

CAPITAL 207,468       190,901       490,000       296,124                     412,500
207,468       190,901       490,000       296,124                     412,500

FTE (FULL TIME EQUIVALENTS/POSITIONS) 10.21           11.11           11.11           11.11 11.29           

CITY OF THOMASVILLE, GA
NATURAL GAS

2023 OPERATING BUDGET
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
OPERATING REVENUE 9,067           5,383           120 1,500 1,000           
GRANTS AND CONTRIBUTIONS - - - - - 
TRANSFERS IN 87,990         86,457         83,661         83,661          64,425
      TOTAL REVENUE 97,057         91,840         83,781         85,161          65,425

EXPENDITURES
PERSONNEL - - - - - 
OPERATIONS - - - - - 
TRANSFERS OUT - - - - - 
      TOTAL EXPENDITURES - - - - - 

      NET INCOME 97,057         91,840         83,781         85,161          65,425

CAPITAL - - - - - 
- - - - - 

FTE (FULL TIME EQUIVALENTS/POSITIONS) - - - - - 

CITY OF THOMASVILLE, GA
NATURAL GAS RESERVE

2023 OPERATING BUDGET
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SOLID WASTE

• Expansion of solid waste services in the City of Thomasville and Thomas County

• Design and establish an illegal trash protocol

•

•

• Design and establish a social media page for the Solid Waste Department

STATEMENT OF DEPARTMENT’S PURPOSE

DEPARTMENTAL FUNCTIONS

2023 OBJECTIVES

76



2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
OPERATING REVENUE 6,520,548    6,572,998    5,970,486    6,426,244           6,494,972    
GRANTS AND CONTRIBUTIONS - - - - - 
TRANSFERS IN - - - - - 
      TOTAL REVENUE 6,520,548    6,572,998    5,970,486    6,426,244           6,494,972    

EXPENDITURES
PERSONNEL 1,529,246    1,623,212    1,693,572    1,695,940           1,753,841    
OPERATIONS 4,309,358    3,826,094    3,826,913    4,457,864           4,492,581    
TRANSFERS OUT 144,304       247,743       108,544       108,544              32,163         
      TOTAL EXPENDITURES 5,982,908    5,697,050    5,629,029    6,262,348           6,278,585    

      NET INCOME 537,640       875,948       341,457       163,896              216,387       

CAPITAL 872,879       539,024       1,681,664    1,706,571           791,917       
872,879       539,024       1,681,664    1,706,571           791,917       

FTE (FULL TIME EQUIVALENTS/POSITIONS) 20.10           25.85           25.85           25.85 23.80           

CITY OF THOMASVILLE, GA
SOLID WASTE

2023 OPERATING BUDGET
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
OPERATING REVENUE 2,892           2,727           - 1,500 1,500           
GRANTS AND CONTRIBUTIONS - - - - - 
TRANSFERS IN 144,304       247,743       108,544       108,544              32,163         
      TOTAL REVENUE 147,196       250,470       108,544       110,044              33,663         

EXPENDITURES
PERSONNEL - - - - - 
OPERATIONS - - - - - 
TRANSFERS OUT - - - - - 
      TOTAL EXPENDITURES - - - - - 

      NET INCOME 147,196       250,470       108,544       110,044              33,663         

CAPITAL - - - - - 
- - - - - 

FTE (FULL TIME EQUIVALENTS/POSITIONS) - - - - - 

CITY OF THOMASVILLE, GA
SOLID WASTE RESERVE

2023 OPERATING BUDGET
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•

•

•

•

AIRPORT DEPARTMENT

STATEMENT OF DEPARTMENT’S PURPOSE

DEPARTMENTAL FUNCTIONS

2023 OBJECTIVES
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
OPERATING REVENUE 1,706,384    2,336,838    2,250,220    2,736,555           2,542,932    
GRANTS AND CONTRIBUTIONS 69,000         1,291,229    - 854,337 256,500       
TRANSFERS IN - - 365,000       365,000 165,000       
      TOTAL REVENUE 1,775,384    3,628,067    2,615,220    3,955,892           2,964,432    

EXPENDITURES
PERSONNEL 402,315       403,607       398,190       396,337              449,683       
OPERATIONS 1,728,702    2,319,083    2,170,118    2,681,626           2,412,341    
TRANSFERS OUT - - - - - 
      TOTAL EXPENDITURES 2,131,017    2,722,690    2,568,308    3,077,964           2,862,024    

      NET INCOME (355,633)      905,377       46,912         877,928              102,408       

CAPITAL 92,775         1,347,165    427,864       427,864              370,000       
92,775         1,347,165    427,864       427,864              370,000       

FTE (FULL TIME EQUIVALENTS/POSITIONS) 7.25             7.25             7.00             7.00 7.10             

CITY OF THOMASVILLE, GA
MUNICIPAL AIRPORT

2023 OPERATING BUDGET
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SPECIAL EVENT FACILITIES

•

•

•

•

•

•

•

STATEMENT OF DEPARTMENT’S PURPOSE

DEPARTMENTAL FUNCTIONS

2023 OBJECTIVES
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
OPERATING REVENUE 74,290         73,073         99,211         96,711 93,000         
GRANTS AND CONTRIBUTIONS - - - - - 
TRANSFERS IN 414,525       449,316       387,500       415,625              298,750       
      TOTAL REVENUE 488,815       522,390       486,711       512,336              391,750       

EXPENDITURES
PERSONNEL 66,025         64,656         55,554         55,403 63,916         
OPERATIONS 248,158       253,164       343,538       320,377              327,646       
TRANSFERS OUT - - - - - 
      TOTAL EXPENDITURES 314,183       317,820       399,092       375,780              391,562       

      NET INCOME 174,631       204,570       87,619         136,556              188              

CAPITAL 18,911         14,233         50,000         58,500 45,000         
18,911         14,233         50,000         58,500 45,000         

FTE (FULL TIME EQUIVALENTS/POSITIONS) 1.55             0.90             0.75             0.75 0.75             

CITY OF THOMASVILLE, GA
SPECIAL FACILITIES

2023 OPERATING BUDGET

82



COMMUNITY NETWORK SERVICES

•

•

•

•

•

STATEMENT OF DEPARTMENT’S PURPOSE

DEPARTMENTAL FUNCTIONS

2023 OBJECTIVES
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
OPERATING REVENUE 9,774,086    8,615,160    8,536,675    8,554,728           8,126,140    
GRANTS AND CONTRIBUTIONS - - - - - 
TRANSFERS IN 1,947,614    1,984,713    2,000,000    2,000,000           491,074       
      TOTAL REVENUE 11,721,700  10,599,873  10,536,675  10,554,728         8,617,214    

EXPENDITURES
PERSONNEL 2,611,941    2,689,276    2,699,057    2,697,021           2,935,234    
OPERATIONS 3,190,781    4,092,940    3,509,137    3,556,376           3,327,358    
TRANSFERS OUT 3,972,614    4,009,713    4,025,000    4,025,000           2,241,074    
      TOTAL EXPENDITURES 9,775,337    10,791,930  10,233,194  10,278,397         8,503,666    

      NET INCOME 1,946,363    (192,057)      303,481       276,331              113,548       

CAPITAL - - 10,000         - 10,000 
- - 10,000         - 10,000 

FTE (FULL TIME EQUIVALENTS/POSITIONS) 42.95           42.95           42.75           42.75 44.30 

CITY OF THOMASVILLE, GA
BROADBAND

2023 OPERATING BUDGET
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COMPRESSED NATURAL GAS

The mission of the City in the operation and reliability of the City’s utilities is to “ensure that utility services are operated in a 
safe, effective, and efficient manner and to add quality of life to the community as well as provide for economic growth.” This 
mission can be achieved by operating the compressed natural gas utility in a business manner and empowering staff to react 
to industry changes.

Operation and maintenance of the two Compressed Natural Gas fueling stations owned by the City of Thomasville.

• Continue to provide compressed natural gas in an efficient and safe manner

STATEMENT OF DEPARTMENT’S PURPOSE

DEPARTMENTAL FUNCTIONS

2023 OBJECTIVES
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
OPERATING REVENUE 415,946       199,580       185,000       155,480              120,000       
GRANTS AND CONTRIBUTIONS - - - - - 
TRANSFERS IN - - - - - 
      TOTAL REVENUE 415,946       199,580       185,000       155,480              120,000       

EXPENDITURES
PERSONNEL - - - - - 
OPERATIONS 294,183       251,014       226,159       209,159              196,539       
TRANSFERS OUT - - - - - 
      TOTAL EXPENDITURES 294,183       251,014       226,159       209,159              196,539       

      NET INCOME 121,763       (51,435)        (41,159)        (53,679)               (76,539)        

CAPITAL - - - - - 
- - - - - 

FTE (FULL TIME EQUIVALENTS/POSITIONS) - - - - - 

CITY OF THOMASVILLE, GA
COMPRESSED NATURAL GAS

2023 OPERATING BUDGET
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COUNTRY OAKS GOLF COURSE

•

•

•

STATEMENT OF DEPARTMENT’S PURPOSE

DEPARTMENTAL FUNCTIONS

2023 OBJECTIVES
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
OPERATING REVENUE 406,665       502,915       496,500       635,575              953,000       
GRANTS AND CONTRIBUTIONS - - - - - 
TRANSFERS IN 443,900       541,910       550,000       550,000              200,000       
      TOTAL REVENUE 850,565       1,044,825    1,046,500    1,185,575           1,153,000    

EXPENDITURES
PERSONNEL 442,434       498,142       497,192       484,945              591,611       
OPERATIONS 503,406       546,343       489,810       504,637              517,944       
TRANSFERS OUT - - - - - 
      TOTAL EXPENDITURES 945,840       1,044,485    987,002       989,581              1,109,555    

      NET INCOME (95,276)        341              59,498         195,994              43,445         

CAPITAL 67,599         - 48,000 48,000 138,000       
67,599         - 48,000 48,000 138,000       

FTE (FULL TIME EQUIVALENTS/POSITIONS) 5.00             5.00 5.00             5.00 6.00             

CITY OF THOMASVILLE, GA
GOLF COURSE

2023 OPERATING BUDGET
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LANDFILL

•

•

•

•

•

•

•

•

•

STATEMENT OF DEPARTMENT’S PURPOSE

DEPARTMENTAL FUNCTIONS

2023 OBJECTIVES

89



2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
OPERATING REVENUE 3,408,804    3,588,610    3,744,420    3,548,000           3,357,000    
GRANTS AND CONTRIBUTIONS - - - - - 
TRANSFERS IN - - - - - 
      TOTAL REVENUE 3,408,804    3,588,610    3,744,420    3,548,000           3,357,000    

EXPENDITURES
PERSONNEL 490,392       538,975       550,414       540,543              607,388       
OPERATIONS 2,727,531    2,712,719    3,041,613    3,163,027           3,190,283    
TRANSFERS OUT 267,914       - 9,800 - - 
      TOTAL EXPENDITURES 3,485,836    3,251,694    3,601,827    3,703,570           3,797,672    

      NET INCOME (77,032)        336,916       142,593       (155,570)             (440,672)      

CAPITAL 4,265,888    4,994,074    1,000,000    1,120,033           650,000       
4,265,888    4,994,074    1,000,000    1,120,033           650,000       

FTE (FULL TIME EQUIVALENTS/POSITIONS) 7.15             7.15             8.15             8.15 8.30             

CITY OF THOMASVILLE, GA
LANDFILL

2023 OPERATING BUDGET
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City of
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FLEET SERVICES

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

STATEMENT OF DEPARTMENT’S PURPOSE

DEPARTMENTAL FUNCTIONS

2023 OBJECTIVES
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
OPERATING REVENUE 2,457,278    2,686,459    2,716,362    2,936,743           3,215,618    
GRANTS AND CONTRIBUTIONS - - - - - 
TRANSFERS IN - - - - - 
      TOTAL REVENUE 2,457,278    2,686,459    2,716,362    2,936,743           3,215,618    

EXPENDITURES
PERSONNEL 502,787       505,461       585,057       575,724              649,830       
OPERATIONS 1,954,491    2,180,998    2,131,305    2,361,018           2,565,788    
TRANSFERS OUT - - - - - 
      TOTAL EXPENDITURES 2,457,278    2,686,459    2,716,362    2,936,743           3,215,618    

      NET INCOME - - - - - 

CAPITAL - 6,140 679,342       679,342               48,695
- 6,140           679,342       679,342               48,695

FTE (FULL TIME EQUIVALENTS/POSITIONS) 8.25             8.25             9.25             9.25 9.25             

CITY OF THOMASVILLE, GA
CITY SHOP

2023 OPERATING BUDGET
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BUILDING MAINTENANCE

Preventive maintenance which includes: 

•

•

•

•

STATEMENT OF DEPARTMENT’S PURPOSE

DEPARTMENTAL FUNCTIONS

2023 OBJECTIVES
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
OPERATING REVENUE 139,452       106,576       108,388       108,229              95,071         
GRANTS AND CONTRIBUTIONS - - - - - 
TRANSFERS IN - - - - - 
      TOTAL REVENUE 139,452       106,576       108,388       108,229              95,071         

EXPENDITURES
PERSONNEL 76,949         47,126         49,012         48,482 53,637         
OPERATIONS 62,504         59,450         59,376         59,747 41,434         
TRANSFERS OUT - - - - - 
      TOTAL EXPENDITURES 139,452       106,576       108,388       108,229              95,071         

      NET INCOME - - - - - 

CAPITAL - - - - - 
- - - - - 

FTE (FULL TIME EQUIVALENTS/POSITIONS) 2.00             1.00             1.00             1.00 1.00             

CITY OF THOMASVILLE, GA
BUILDING MAINTENANCE
2023 OPERATING BUDGET
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PROCUREMENT DEPARTMENT

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

STATEMENT OF DEPARTMENT’S PURPOSE

DEPARTMENTAL FUNCTIONS

2023 OBJECTIVES
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
OPERATING REVENUE 115,542       132,321       129,984       130,338              121,394       
GRANTS AND CONTRIBUTIONS - - - - - 
TRANSFERS IN - - - - - 
      TOTAL REVENUE 115,542       132,321       129,984       130,338              121,394       

EXPENDITURES
PERSONNEL 92,596         107,955       103,004       100,559              106,856       
OPERATIONS 22,947         24,366         26,980         29,779 14,538         
TRANSFERS OUT - - - - - 
      TOTAL EXPENDITURES 115,542       132,321       129,984       130,338              121,394       

      NET INCOME - - - - - 

CAPITAL - - - - - 
- - - - - 

FTE (FULL TIME EQUIVALENTS/POSITIONS) 1.00             1.00             1.00             1.00 1.00             

CITY OF THOMASVILLE, GA
PURCHASING

2023 OPERATING BUDGET
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The primary functions of Financial Services include:

•

•

•

•

•

FINANCIAL SERVICES

STATEMENT OF DEPARTMENT’S PURPOSE

DEPARTMENTAL FUNCTIONS

2023 OBJECTIVES
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
OPERATING REVENUE 658,537       782,206       857,235       880,489              892,116       
GRANTS AND CONTRIBUTIONS - - - - - 
TRANSFERS IN - - - - - 
      TOTAL REVENUE 658,537       782,206       857,235       880,489              892,116       

EXPENDITURES
PERSONNEL 415,347       529,454       577,656       580,609              674,703       
OPERATIONS 243,190       252,965       279,579       299,879              217,413       
TRANSFERS OUT - - - - - 
      TOTAL EXPENDITURES 658,537       782,420       857,235       880,489              892,116       

      NET INCOME 0 (214) - - - 

CAPITAL - - - - - 
- - - - - 

FTE (FULL TIME EQUIVALENTS/POSITIONS) 7.75             8.75             8.75             8.75 8.75             

CITY OF THOMASVILLE, GA
FINANCIAL SERVICES

2023 OPERATING BUDGET
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•

•

•

•

•

CIVIL ENGINEERING

STATEMENT OF DEPARTMENT’S PURPOSE

DEPARTMENTAL FUNCTIONS

2023 OBJECTIVES
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
OPERATING REVENUE 755,668       797,166       899,578       923,315              1,011,567    
GRANTS AND CONTRIBUTIONS - - - - - 
TRANSFERS IN 269,199       212,944       231,548       231,548              252,142       
      TOTAL REVENUE 1,024,867    1,010,110    1,131,126    1,154,863           1,263,708    

EXPENDITURES
PERSONNEL 736,026       712,059       834,843       823,226              961,276       
OPERATIONS 268,342       273,051       322,898       331,637              302,432       
TRANSFERS OUT - - - - - 
      TOTAL EXPENDITURES 1,004,367    985,110       1,157,741    1,154,863           1,263,708    

      NET INCOME 20,500         25,000         (26,615)        - - 

CAPITAL 19,208         - 67,002 67,002          45,000
19,208         - 67,002 67,002          45,000

FTE (FULL TIME EQUIVALENTS/POSITIONS) 11.60           11.60           12.00 12.00 10.90           

CITY OF THOMASVILLE, GA
CIVIL ENGINEERING

2023 OPERATING BUDGET
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HUMAN RESOURCES

•

•

•

•

•

•

•

•

STATEMENT OF DEPARTMENT’S PURPOSE

DEPARTMENTAL FUNCTIONS

2023 OBJECTIVES
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
OPERATING REVENUE 459,934       443,008       598,203       581,065              608,208       
GRANTS AND CONTRIBUTIONS - - - - - 
TRANSFERS IN - - - - - 
      TOTAL REVENUE 459,934       443,008       598,203       581,065              608,208       

EXPENDITURES
PERSONNEL 279,890       265,266       334,266       318,587              402,833       
OPERATIONS 180,044       177,742       263,937       262,478              205,375       
TRANSFERS OUT - - - - - 
      TOTAL EXPENDITURES 459,934       443,008       598,203       581,065              608,208       

      NET INCOME - - - - - 

CAPITAL - - - - - 
- - - - - 

FTE (FULL TIME EQUIVALENTS/POSITIONS) 2.90             2.90             3.70             3.70 4.30             

CITY OF THOMASVILLE, GA
HUMAN RESOURCES

2023 OPERATING BUDGET
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•

•

•

•

CUSTOMER SERVICE

STATEMENT OF DEPARTMENT’S PURPOSE

DEPARTMENTAL FUNCTIONS

2023 OBJECTIVES
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
OPERATING REVENUE 2,626,097    2,909,129    3,093,776    3,228,891           2,938,379    
GRANTS AND CONTRIBUTIONS - - - - - 
TRANSFERS IN - - - - - 
      TOTAL REVENUE 2,626,097    2,909,129    3,093,776    3,228,891           2,938,379    

EXPENDITURES
PERSONNEL 1,738,670    2,006,054    2,126,327    2,231,299           2,274,154    
OPERATIONS 887,427       903,075       967,449       997,592              664,225       
TRANSFERS OUT - - - - - 
      TOTAL EXPENDITURES 2,626,097    2,909,129    3,093,776    3,228,891           2,938,379    

      NET INCOME (0) - - - - 

CAPITAL - - - - - 
- - - - - 

FTE (FULL TIME EQUIVALENTS/POSITIONS) 37.25           40.90           40.15           40.15 40.15           

CITY OF THOMASVILLE, GA
CUSTOMER SERVICE

2023 OPERATING BUDGET
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•

•

•

•

• Thomasville Insights

• Thomasville Spotlight

•

•

•

•

•

•

MARKETING

STATEMENT OF DEPARTMENT’S PURPOSE

DEPARTMENTAL FUNCTIONS

2023 OBJECTIVES
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
OPERATING REVENUE 949,248       984,523       1,038,320    1,035,362           1,118,157    
GRANTS AND CONTRIBUTIONS - - - - - 
TRANSFERS IN - - - - - 
      TOTAL REVENUE 949,248       984,523       1,038,320    1,035,362           1,118,157    

EXPENDITURES
PERSONNEL 711,260       719,374       773,520       757,319              851,928       
OPERATIONS 237,988       265,149       264,800       278,042              266,229       
TRANSFERS OUT - - - - - 
      TOTAL EXPENDITURES 949,248       984,523       1,038,320    1,035,362           1,118,157    

      NET INCOME - 0 - - - 

CAPITAL - - - - - 
- - - - - 

FTE (FULL TIME EQUIVALENTS/POSITIONS) 12.50           12.50           12.35           12.35 11.35           

CITY OF THOMASVILLE, GA
MARKETING

2023 OPERATING BUDGET
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TECHNICAL SERVICES

•

•

•

•

STATEMENT OF DEPARTMENT’S PURPOSE

DEPARTMENTAL FUNCTIONS

2023 OBJECTIVES
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
OPERATING REVENUE 2,645,460    2,751,293    2,736,476    2,707,087           2,458,312    
GRANTS AND CONTRIBUTIONS - - - - - 
TRANSFERS IN - - - - - 
      TOTAL REVENUE 2,645,460    2,751,293    2,736,476    2,707,087           2,458,312    

EXPENDITURES
PERSONNEL 1,727,767    1,716,131    1,779,004    1,778,968           1,605,665    
OPERATIONS 917,693       938,707       957,472       928,119              852,646       
TRANSFERS OUT - - - - - 
      TOTAL EXPENDITURES 2,645,460    2,654,838    2,736,476    2,707,087           2,458,312    

      NET INCOME - 96,455 - - - 

CAPITAL 10,205         26,310 35,000         48,700  50,811
10,205         26,310         35,000         48,700  50,811

FTE (FULL TIME EQUIVALENTS/POSITIONS) 29.10           29.10           29.00           29.00 25.20           

CITY OF THOMASVILLE, GA
TECHNICAL SERVICES

2023 OPERATING BUDGET
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INFORMATION TECHNOLOGY

•

•

•

•

•

•

STATEMENT OF DEPARTMENT’S PURPOSE

DEPARTMENTAL FUNCTIONS

2023 OBJECTIVES
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
OPERATING REVENUE 2,022,229    2,289,806    2,415,274    2,158,895           2,189,296    
GRANTS AND CONTRIBUTIONS - - - - - 
TRANSFERS IN - - - - - 
      TOTAL REVENUE 2,022,229    2,289,806    2,415,274    2,158,895           2,189,296    

EXPENDITURES
PERSONNEL 984,859       1,123,705    1,041,523    1,012,883           1,032,922    
OPERATIONS 1,037,370    1,095,670    1,373,751    1,146,012           1,156,374    
TRANSFERS OUT - - - - - 
      TOTAL EXPENDITURES 2,022,229    2,219,375    2,415,274    2,158,895           2,189,296    

      NET INCOME - 70,431 - - - 

CAPITAL 59,597         1,128,552    730,000       730,000              440,400       
59,597         1,128,552    730,000       730,000              440,400       

FTE (FULL TIME EQUIVALENTS/POSITIONS) 18.10           18.10           16.00           16.00 16.00           

CITY OF THOMASVILLE, GA
INFORMATION TECHNOLOGY

2023 OPERATING BUDGET
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•

•

•

•

•

•

STATEMENT OF DEPARTMENT’S PURPOSE

DEPARTMENTAL FUNCTIONS

2023 OBJECTIVES
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
OPERATING REVENUE 8,335,986    8,558,968    8,635,424    8,462,024           8,541,714    
GRANTS AND CONTRIBUTIONS - - - - - 
TRANSFERS IN - - - - - 
      TOTAL REVENUE 8,335,986    8,558,968    8,635,424    8,462,024           8,541,714    

EXPENDITURES
PERSONNEL 71,914         73,632         86,245         84,898 117,388       
OPERATIONS 8,159,520    8,485,336    8,282,162    8,200,964           8,159,307    
TRANSFERS OUT - - - - - 
      TOTAL EXPENDITURES 8,231,434    8,558,968    8,368,407    8,285,862           8,276,695    

      NET INCOME 104,552       - 267,017 176,162              265,019       

CAPITAL - - - - - 
- - - - - 

FTE (FULL TIME EQUIVALENTS/POSITIONS) 1.05             1.05             1.30             1.30 1.55             

CITY OF THOMASVILLE, GA
SELF INSURANCE

2023 OPERATING BUDGET
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City of

AUTHORITY FUNDS



TOURISM DEPARTMENT

•

•

•

•

•

•

•

•

•

STATEMENT OF DEPARTMENT’S PURPOSE

DEPARTMENTAL FUNCTIONS

2023 OBJECTIVES

113



2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
OPERATING REVENUE 21,214            29,725            27,600            139,313                 140,510          
GRANTS AND CONTRIBUTIONS -                  8,000              -                  -                         -                  
TRANSFERS IN 327,837          644,104          584,500          609,375                 536,250          
      TOTAL REVENUE 349,051          681,829          612,100          748,688                 676,760          

EXPENDITURES
PERSONNEL 173,327          200,438          206,172          210,772                 208,004          
OPERATIONS 138,058          189,578          266,263          231,099                 261,681          
TRANSFERS OUT 40,850            614                 138,000          137,500                 156,250          
      TOTAL EXPENDITURES 352,235          390,629          610,435          579,371                 625,935          

      NET INCOME (3,185)             291,200          1,665              169,317                 50,825            

CAPITAL -                  -                  -                  -                         -                  
-                  -                  -                  -                         -                  

FTE (FULL TIME EQUIVALENTS/POSITIONS) 2.78                2.78                3.38                3.38                       2.80                

CITY OF THOMASVILLE, GA
DESTINATION THOMASVILLE TOURISM AUTHORITY

2023 OPERATING BUDGET
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LANDBANK

The Land Bank is established to acquire the tax delinquent properties, surplus properties of the local governments, and other 
real properties in order to foster the public purpose of returning land which is in a nonrevenue-generating, nontax-producing 
status to an effective utilization status in order to provide affordable housing, new industry and jobs for the citizens of 
Thomasville and Thomas County, Georgia.

Acquisition of real property; quiet title actions; discharge and extinguishment of liens or taxes; neighborhood revitalization; returning property 
to productive tax-paying status; land assemblage for economic development; long-term “banking” of properties for future strategic uses; and 
provision of financial resources for operating functions of the LBA.

• Update policy documents

• Create a strategy for existing inventory

• Identify new revenue streams

• Establish programming functions

• Create brand to promote newly established functions

STATEMENT OF DEPARTMENT’S PURPOSE

DEPARTMENTAL FUNCTIONS

2023 OBJECTIVES
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
OPERATING REVENUE (24,659)        (38,124)        - 4,050 - 
GRANTS AND CONTRIBUTIONS - - - - - 
TRANSFERS IN - - - - - 
      TOTAL REVENUE (24,659)        (38,124)        - 4,050 - 

EXPENDITURES
PERSONNEL - - - - - 
OPERATIONS 8,652           15,876         26,000         29,936 8,940           
TRANSFERS OUT - - - - - 
      TOTAL EXPENDITURES 8,652           15,876         26,000         29,936 8,940           

      NET INCOME (33,311)        (53,999)        (26,000)        (25,886)               (8,940)          

CAPITAL - - - - - 
- - - - - 

FTE (FULL TIME EQUIVALENTS/POSITIONS) - - - - - 

CITY OF THOMASVILLE, GA
LAND BANK AUTHORITY

2023 OPERATING BUDGET
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DOWNTOWN DEVELOPMENT 
AUTHORITY

•

•

•

•

•

STATEMENT OF DEPARTMENT’S PURPOSE

DEPARTMENTAL FUNCTIONS

2023 OBJECTIVES
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
OPERATING REVENUE 1,057,704    1,061,761    1,062,469    1,062,469           1,087,469    
GRANTS AND CONTRIBUTIONS - - - - 25,000         
TRANSFERS IN - - - 206,990              75,000         
      TOTAL REVENUE 1,057,704    1,061,761    1,062,469    1,269,459           1,187,469    

EXPENDITURES
PERSONNEL - - - - - 
OPERATIONS 906,722       854,711       852,377       885,759              911,821       
TRANSFERS OUT - - - - - 
      TOTAL EXPENDITURES 906,722       854,711       852,377       885,759              911,821       

      NET INCOME 150,982       207,050       210,092       383,700              275,648       

CAPITAL - - - - - 
- - - - - 

FTE (FULL TIME EQUIVALENTS/POSITIONS) - - - - - 

CITY OF THOMASVILLE, GA
DOWNTOWN DEVELOPMENT AUTHORITY

2023 OPERATING BUDGET
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PAYROLL DEVELOPMENT 
AUTHORITY

The purpose of the Payroll Development Authority (PDA) is economic development.  The goal is to create a dynamic community 
where businesses will grow and thrive.

The PDA consist of a five (5) member whose primary function of the PDA is to expand and develop industry in the City and County.

• Job creation

• Continue to offer local and state level resources to support economic growth

STATEMENT OF DEPARTMENT’S PURPOSE

DEPARTMENTAL FUNCTIONS

2023 OBJECTIVES
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2020 
ACTUAL

2021 
ACTUAL

2022 
BUDGET

2022 
PROJECTED

2023 
BUDGET

SUMMARY

REVENUE
OPERATING REVENUE 80,284            43,867            100                 3,500                     421,500          
GRANTS AND CONTRIBUTIONS -                  -                  -                  -                         -                  
TRANSFERS IN 591,174          484,242          450,000          450,000                 100,000          
      TOTAL REVENUE 671,458          528,109          450,100          453,500                 521,500          

EXPENDITURES
PERSONNEL 155,330          167,622          164,271          164,011                 166,616          
OPERATIONS 264,888          261,382          320,471          307,142                 330,716          
TRANSFERS OUT -                  -                  -                  -                         -                  
      TOTAL EXPENDITURES 420,218          429,005          484,742          471,154                 497,333          

      NET INCOME 251,239          99,104            (34,642)           (17,654)                  24,167            

CAPITAL -                  -                  -                  -                         -                  
-                  -                  -                  -                         -                  

FTE (FULL TIME EQUIVALENTS/POSITIONS) 1.00                1.00                1.00                1.00                       1.00                

CITY OF THOMASVILLE, GA
PAYROLL DEVELOPMENT AUTHORITY

2023 OPERATING BUDGET

120



General Fund - City Manager
BUILDINGS AND BLDG IMPROVEMENTS A/C Unit Replacements (Quantity: 2) 20,000 

Total Capital 20,000 

General Fund - Police
VEHICLES TRANSPORATION EQPMT Four (4) Police Units 248,000 
OTHER EQUIPMENT Crime Lite - Alternate Light Source - CSI 38,000 

Total Capital 286,000 

General Fund - Fire
VEHICLES TRANSPORATION EQPMT Fire Apparatus 600,000 

Total Capital 600,000 

General Fund - Public Works
VEHICLES TRANSPORATION EQPMT 1/2 Ton Pickup (Replace Unit 10509) - 2021 CARRYOVER 45,000 
VEHICLES TRANSPORATION EQPMT Knuckle Boom (Replace Unit 21313) 215,000 
VEHICLES TRANSPORATION EQPMT Utility Trailer (Replace Unit 1112) 8,000 

Total Capital 268,000 

Parks and Recreation Fund
VEHICLES TRANSPORATION EQPMT Open Cab Utility Vehicle - 2022 CARRYOVER 20,000 

Total Capital 20,000 

Water Fund
VEHICLES TRANSPORTATION EQPMT Heavy Duty Service Body Truck (Replace Unit 2063) - 2022 CARRYOVER 80,000 
VEHICLES TRANSPORTATION EQPMT 1/2 Ton Crew Cab Pickup Truck 4x4 (Replace Unit 11102) - 2022 CARRYOV 55,000 
VEHICLES TRANSPORTATION EQPMT Heavy Duty Crew Cab Single Axel Dump Truck (Replace Unit 10012) 125,000 
VEHICLES TRANSPORTATION EQPMT 1/2 Ton Crew Cab Pickup Truck (Replace Unit 10910) - 2021 CARRYOVER 45,000 
COMPUTERS INFO SYSTEMS EQPMT Water Hydraulic model 45,000 
MACHINERY AND EQUIPMENT Auto Clave for the Water Plant Lab 26,000 
MACHINERY AND EQUIPMENT 7-8 Ton Equipment Tailer 15,000 

Total Capital 391,000 

Wastewater Fund
VEHICLES TRANSPORTATION EQPMT 1 Ton Crew Cab with work body (Replace Unit 10304) - 2022 CARRYOVER 70,000 
VEHICLES TRANSPORTATION EQPMT 1/2 Ton Crew Cab Pickup Truck (Replace Unit 10315) - 2021 CARRYOVER 45,000 
VEHICLES TRANSPORTATION EQPMT Utility Carts - 1 20,000 
OTHER EQUIPMENT Refrigerated Composite Sampler 10,500 
OTHER EQUIPMENT Undercounter BOD Incubator 6,000 
COMPUTERS INFO SYSTEMS EQPMT Wastewater Hydraulic Model 70,000 
MACHINERY AND EQUIPMENT Lift Station Pumps 120,000 
MACHINERY AND EQUIPMENT Large Secondary Pump with Suction Elbow 36,500 
MACHINERY AND EQUIPMENT Small Secondary Pump with Suction Elbow 23,000 
MACHINERY AND EQUIPMENT Grit Collector Parts 31,000 
MACHINERY AND EQUIPMENT Deep Bed Sand Filter Air Lift Parts 30,000 

Total Capital 462,000 

Electric Fund
VEHICLES TRANSPORTATION EQPMT Large Bucket Truck (Replace Unit 11101) - 2022 CARRYOVER 367,814 
VEHICLES TRANSPORTATION EQPMT 3/4 Ton 4x4 Crew Cab Pickup (Replace Unit 11300) - 2022 CARRYOVER 40,000 
VEHICLES TRANSPORTATION EQPMT Small Bucket Truck (Replace Unit 11706) - 2022 CARRYOVER 150,000 

Total Capital 557,814 

VEHICLES TRANSPORTATION EQPMT 1 Ton Crew with Work Body (Replace unit 11008) - 2022 CARRYOVER 60,000 
VEHICLES TRANSPORTATION EQPMT 1/2 Ton Crew Cab Pickup (Replace Unit 10507) 45,000 
MACHINERY AND EQUIPMENT Meter Proofer 65,000 

Total Capital 170,000

2023 CAPITAL LISTING 
 VEHICLES/EQUIPMENT/BUILDING IMPROVEMENTS/MACHINERY AND EQUIPMENT

Natural Gas Fund
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2023 CAPITAL LISTING 
 VEHICLES/EQUIPMENT/BUILDING IMPROVEMENTS/MACHINERY AND EQUIPMENT

Solid Waste Fund
VEHICLES TRANSPORTATION EQPMT Automated Sideloader Truck (Replaces Unit 11606) 351,117 
VEHICLES TRANSPORTATION EQPMT Front Loader Truck (Replaces Unit 11308) 375,000 
MACHINERY AND EQUIPMENT Baler for Recycling Center 65,800 

Total Capital 791,917

Airport
MACHINERY AND EQUIPMENT Airplane Tugs 80,000 

Total Capital 80,000

Special Facilities - Auditorium
FURNITURE AND FIXTURES Window for Auditorium 15,000 

Total Capital 15,000 

Golf Course
MACHINERY AND EQUIPMENT Fairway Mower 65,000 
MACHINERY AND EQUIPMENT Green Roller - 2022 CARRYOVER 15,000 
MACHINERY AND EQUIPMENT Tee Mower - 2022 CARRYOVER 33,000 

Total Capital 113,000

City Shop
VEHICLES TRANSPORTATION EQPMT 15 Passenger Van (Pooled Vehicle) - 2022 CARRYOVER 48,695 

Total Capital 48,695

Civil Engineering Fund
VEHICLES TRANSPORTATION EQPMT 1/2 Ton Pickup (Replace Unit 20432) 45,000 

Total Capital 45,000 

Technical Services
VEHICLES TRANSPORTATION EQPMT Van (Replace Unit 11011) - 2022 CARRYOVER 50,811 

Total Capital 50,811 

Information Technology
COMPUTERS INFO SYSTEMS EQPMT Replace Security Camera Platform 150,000 
COMPUTERS INFO SYSTEMS EQPMT Dell Server Replacements 60,000 

Total Capital 210,000 

GRAND TOTAL 4,129,237$               
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Project Name: SPLOST CDBG ARPA Water Sewer Gas TOTAL
Municipal Parking Lot Improvements 28,000              -              - - - - 28,000 
2023 Yearly Patching - County 8,000                -              - - - - 8,000 
PARADISE PARK PROJECT 146,700            -              - - - - 146,700 
MacIntyre Park Project 86,667              -              - - - - 86,667 
Varnedoe Field Project 300,000            -              - - - - 300,000 
REMINGTON AVE STREETSCAPE 1,815,294        -              - 656,470        181,615        10,000      2,663,379     
CDBG 2021 624,000            619,375     - 407,704 245,210        - 1,896,289 
CDBG 2022 182,000            245,000     - 110,700 827,150        - 1,364,850 
SPLOST/LMIG ST IMPROVEMENTS-2022 1,163,515        - 1,242,334 - - -             2,405,849     
OLD ALBANY RD SIDEWALK PROJECT 322,695            - 675,200 - - -             997,895        
SIDEWALK PROJECT-2022 100,000            - - - - - 100,000 
MULTI USE TRAIL PROJECT 2022 250,000            - - - - - 250,000 
Storm Water Bric 2022 180,000            - - - - - 180,000 
2023 Drainage Projects 250,000            - - - - - 250,000 

5,456,871        864,375     1,917,534      1,174,874     1,253,975    10,000      10,677,629  

2023 SPLOST AMD MULTI DEPARTMENT PROJECTS
By Funding Source
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Water Fund
Water Tank Fencing Replacement 38,000 
Reservoir # 2 Interior & Exterior 150,000 
Replacement Mains and Services 2022 200,000 
Main Extensions and Services 2023 150,000 
Well 103 Rehab 60,000 
Well 106 Foundation and Discharge 50,000 
AMI Meter Upgrades 2023 250,000 

Total Capital 898,000 

Wastewater Fund
Distribution Mains 2023 800,000 
Phase 1 Wastewater Treatment Plant and Gravity Line Upgrade 4,653,070 
Phase 2 Gravity Line Upgrade 40,120 
Lift Station 10 52,120 
Lift Station 3 I & I - 

Total Capital 5,545,310                 

Electric Fund
Install Parking spots and TX Pad Entry Ramp 20,000 
URC Redesign 125,000 
Replace elevator controllers 80,000 
SCADA Improvement Project 265,000 
Street Lighting Project 45,000 
Recloser Upgrades 2022 50,000 
Feeder 307 Upgrades 180,000 
Grand Park Phase 2 50,000 
Replace Failing UG Cable 115,000 
Bloomfield Subdivision 200,000 
Liberty Street Line Extension 75,000 
Ecrimesa Industrial 90,000 
Admin Building Parking Lot Lighting 27,500 
AMI Meter Upgrades 2023 100,000 

Total Capital 1,422,500                 

Gas Fund
Main Extensions 2023 50,000 
New Services/Extrude Replacement 75,000 
Sensus AMR Year 2 of 5 Replacement Plan 57,500 
Reg StationTexas and Metcalf 50,000 

Total Capital 232,500 

Solid Waste Fund
Baler for Recycling Center 65,800 

Total Capital 65,800 

2023 PROJECTS BY DEPARTMENT
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2023 PROJECTS BY DEPARTMENT
Airport Fund
Taxiway, Apron, Access Road - Construction 270,000 
Fence and Gate at Main Entrance; gate 8,000 and 120' fence 20,000 

Total Capital 290,000 

Special Facilities Fund
Auditorium Renovations 30,000 

Total Capital 30,000 

Broadband Fund
Central Office Driveway/Parking Lot rework 10,000 

Total Capital 10,000 

Golf Course Fund
Upgrade Driving Range to Artificial Mats 25,000 

Total Capital 25,000 

Information Technology Fund
Tyler APIs and Complete Implementaion 70,000 
CogsDale Nexus Connect WO Systems 50,000 
Intrusion Detection Platform 110,400 

Total Capital 230,400 

CHIP 2019 Fund
CHIP PROJECT-2019 272,500 

Total Capital 272,500 

Main Street Fund
Downtown Bathrooms 400,000 
233 W Jackson St Building 200,000 

Total Capital 600,000 

Parks and Rec Fund
Parks Master Plan Projects 250,000 

Total Capital 250,000 

Landfill Fund
Well 1-3 Replacement; New Well 4 650,000 

Total Capital 650,000 
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Dollar/% (If applicable)
Name/Description: Amount: Per Unit

Candidate Qualifying Fees:

Qualifying fee for each county or 
municipal office 3% per

total gross salary of the office paid in the preceding calendar year including 
all supplements authorized by law if a salaried office

Offices of Clerk of the Superior 
Court, Judge of the probate 3% per

Minimum salary specified in subsection (a) of Code Section 15-6-88, 
paragraph (1) of subsection (a) of Code Section 15-9-63, subsection (a) of 
Code Section 15-10-23, paragraph (1) of subsection (a) of Code Section 15-
16-20, and paragraph (1) of subsection (b) of Code Section 48-5-183, 
exclusive of supplements, cost-of-living increases, and longevity increases. 
For the office of members of the county governing authority, the qualifying
fee shall be 3 percent of the base salary established by local Act of the 
General Assembly or by Code Section 36-5-25 as adjusted pursuant to 
Code Section 36-5-24, if applicable, exclusive of compensation 
supplements for training provided for in Code Section 36-5-27 and cost-of-
living adjustments pursuant to Code Section 36-5-28. If not a salaried 
office, a reasonable fee shall be set by the governing authority of such 
county or municipality, such fee not to exceed 3 percent of the income 
derived from such county office by the person holding the office for the 
preceding year or more than $35.00 for a municipal office

Court, Sheriff, Tax Commissioner, 

Open Records Request Varies

Pursuant to O.C.G.A. § 50-18-71 (c)(1-3)
(c)
(1) An agency may impose a reasonable charge for the search, retrieval,
redaction, and production or copying costs for the production of records
pursuant to this article. An agency shall utilize the most economical means
reasonably calculated to identify and produce responsive, nonexcluded 
documents. Where fees for certified copies or other copies or records are 
specifically authorized or otherwise prescribed by law, such specific fee 
shall apply when certified copies or other records to which a specific fee 
may apply are sought. In all other instances, the charge for the search, 
retrieval, or redaction of records shall not exceed the prorated hourly 
salary of the lowest paid full-time employee who, in the reasonable 
discretion of the custodian of the records, has the necessary skill and 
training to perform the request; provided, however, that no charge shall 
be made for the first quarter hour.

2) In addition to a charge for the search, retrieval, or redaction of records, 
an agency may charge a fee for the copying of records or data, not to 
exceed 10 cent(s) per page for letter or legal size documents or, in the case 
of other documents, the actual cost of producing the copy. In the case of 
electronic records, the agency may charge the actual cost of the media on 
which the records or data are produced.

(3) Whenever any person has requested to inspect or copy a public record 
and does not pay the cost for search, retrieval, redaction, or copying of 
such records when such charges have been lawfully estimated and agreed 
to pursuant to this article, and the agency has incurred the agreed-upon 
costs to make the records available, regardless of whether the requester 
inspects or accepts copies of the records, the agency shall be authorized to 
collect such charges in any manner authorized by law for the collection of 
taxes, fees, or assessments by such agency.

City Clerk
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Dollar/% (If applicable)
Name/Description: Amount: Per Unit
Vendor Event Fees:
Rose Show & Festival Artisan Vendor $150 per vendor

Victorian Christmas Food Vendor $150 per vendor

Black History Month Parade & Celebration Vendor $150 per vendor

Rental Fees:
Victorian Christmas Costume Rentals $10 renter

Victorian Christmas Costume Rentals - Refundable Deposit $25 renter

Film Permit

Application for Permit Fee $0.00 person

Rush Application for Permit Fee $100.00 person

Main Street
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Dollar/% (If applicable)
Name/Description: Amount: Per Unit
Background Checks 25.00$      Per Request

Open Records Request (ORR) Fees:
Open Records Request - Staff time TBD Based upon Record/Staff
Open Records Request - Thumb drive
Open Records Request - DVD

Accident/Incident Report

Intoxilyzer test (other agencies/probation) 25.00$      per test

TPD Personnel for Events 40.00$      Per Hour (3 hour minimum)

False Alarm Response 100.00$    per False Alarm after 2 each month

Police
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Dollar/% (If applicable)
Name/Description: Amount: Per Unit
Barricade Fees:
10 or less barricades and cones 100.00$   per request

10 or less barricades and cones with signage 125.00$   per request

11-25 barricades and cones 125.00$   per request

11-25 barricades and cones with signage 150.00$   per request

Detour signage using class 3 barricades is a case by case basis

Cone Fees:
Upe to 25 Cones  $  30.00 per request

26 cones or more  $  125.00 per request

Replacement Fees:
Replacement barricade 100.00$   per barricade

Replacement cone 28.00$   per cone

Replacement detour sign 35.00$   per sign

Public Works
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Dollar/% (If applicable)
Name/Description: Amount: Per Unit
Final Plat $500 flat fee
Major Subdivision Preliminary Plat $250 flat fee
Minor Subdivision (3 or less) $25 flat fee
Amendments:
Map Amendment $500 flat fee
Text Amendment $500 flat fee
Comprehensive Plan Revision (Map Amendment) $500 flat fee
Annexation / Deannexation $750 flat fee
Conditional Use/Special Use Permit (Residential) $250 flat fee
Conditional Use/Special Use Permit (Commercial) $500 flat fee
Planned Unit Development $1,000 flat fee
Planned Unit Development - Modification/Amendment $500 flat fee
Architecture or Zoning Variance Request $225 flat fee

Certificate of Appropriateness (Administrative Review) $25 flat fee
Certificate of Appropriateness (Minor Change) $75 flat fee
Certificate of Appropriateness (Major Change) $150 flat fee

Tree Permit (Staff Review) $25 flat fee
Tree Permit (Committee Review) $50 flat fee
Landscape Plan Variance Request $100 flat fee

Zoning Verification Letter $50 flat fee

Planning & Zoning
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Dollar/% (If applicable)
Name/Description: Amount: Per Unit
Park Reservation Fees: 50.00$      per reservation
4 hour rental of pavilion plus $15 per hour after 4 hours

Parks and Recreation
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Dollar/% (If applicable)
Name/Description: Amount: Per Unit
Visitors Guide Ad Sales Fees:
Quarter Page 400$   per Ad
Half Page 800$   per Ad
Full Page 1,200$  per Ad
Premium Inside Cover 1,800$  per Ad

Tourism
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Dollar/% (If applicable)
Name/Description: Amount: Per Unit
Airport Services:
Ground Power Unit 75.00$   per hour

Late Fee 100.00$   per hour

Lavatory Cart 75.00$   per use

Courtesy Car Fee 50.00$   per night

Ramp Fees:
Large Category Turboprop Aircraft 100.00$   per day 

Small Turbo-Jet Aircraft 150.00$   per day 

Medium Turbo-Jet Aircraft 200.00$   per day 

Large Turbo-Jet Aircraft 250.00$   per day 

Super-Size Turbo-Jet Aircraft 350.00$   per day 

Overnight Ramp Fees:
Small Light Aircraft Single and Multi-engine Aircraft 25.00$   

Large Category Turboprop Aircraft 100.00$   per night 

Small Turbo-Jet Aircraft 150.00$   per night 

Medium Turbo-Jet Aircraft 200.00$   per night 

Large Turbo-Jet Aircraft 250.00$   per night 

Super-Size Turbo-Jet Aircraft 350.00$   per night 

Transient Hangar Rent
Light Single Engine Aircraft 50.00$   per night 

Piston Multi-Engine Aircraft 75.00$   per night 

Small Turbo-Prop Aircraft 100.00$   per night 

Large Turbo-Prop Aircraft 125.00$   per night 

Airport
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Dollar/% (If applicable)
Name/Description: Amount: Per Unit

Airport

Small Turbo-Jet Aircraft 150.00$        per night 

Medium Turbo-Jet Aircraft 200.00$        per night 

Large Turbo-Jet Aircraft 250.00$        per night 

Lease Rate
Large Corporate Bay - Quarter Bay 1,000.00$    per month 

Large Corporate Bay - Half Bay 2,000.00$    per month 

Large Corporate Bay - Three Quarter Bay 3,000.00$    per month 

Large Corporate Bay - Full Bay 4,000.00$    per month 

Single-T Open Hangar 100.00$   per month 

Single-T Enclosed Hangar 200.00$   per month 

Twin-T Open Hangar 125.00$   per month 

Box Hangar 500.00$   per month 
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Dollar/% (If applicable)
Name/Description: Amount: Per Unit
Daily Golf Fees:
18 holes w/cart $30.00 per person 

9 holes w/cart $23.00 per person 

Foot-Golf (Adult) $10.00 per person 

Foot-Golf (Junior) $5.00 per person 

Range Fees
Large Bucket 7.00$   per bucket

Small Bucket 4.00$   per bucket

Warm up Bag 2.50$   per bag

Range Plan - Monthly 45.00$  per month

Membership Fees:
Players Club (25% off rack rates) - single only $29.99 per month 

Basic Membership - single only $50.00 per month 
$550.00 per year 

Unlimited Membership - Single $75.00 per month 
$800.00 per year 

Unlimited Membership - Couple $85.00 per month 
$900.00 per year 

Unlimited Membership - Family $95.00 per month 
$1,000.00 per year 

Student $40.00 per month 
$400.00 per year 

Golf Course
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Dollar/% (If applicable)
Name/Description: Amount: Per Unit
Municipal Solid Waste (MSW) Service Rate:
In County  $  28.00 per Ton
Out of County  $  35.00 per Ton
Contract out of County  Varies per Ton

Construction & Debris (C&D) Service Rate
In County  $  28.00 per Ton
Out of County  $  35.00 per Ton

Inert  $  8.00 per Ton
Non-Compactable  $  36.00 per Ton
Tires  $  200.00 per Ton
Asbestos  $  100.00 per Ton
Soil  $  20.00 per Ton

Landfill
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Dollar/% (If applicable)
Name/Description: Amount: Per Unit
Compressed Natural Gas Rate 2.49$        per GGE

CNG
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Dollar/% (If applicable)
Name/Description: Amount: Per Unit
Rental Fee:
CNSNext Studio Rental Fee (up to 3 hours) 300.00$   per day

CNSNext Studio Rental Fee 150.00$   per additonal hour per day

Permit Processing Fee $25 application

Additional Garbage Receptacle $15 per receptacle

Marketing
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Dollar/% (If applicable)
Name/Description: Amount: Per Unit
Auditorium Rental Rates:
Rental Rate First Day- Commercial $1,600 day

Rental Rate First Day- Non-Profit $1,100 day

Rental Rate First Dat- School Events $900 day

Additional Days-Commercial $1,100 day

Additional Days- Non-Profit $600 day

Additonal Days- School Events $300 day

 Half Day-Commercial $600 half day

 Half Day- Non-Profit $300 half day

Half Day- School Event $200 half day

Council Chamber rental $135 day

Additional Features with Auditorium Rental:
Lobby Seat Removal $200 event

Stage Extended Removal $500 event

Breezeway Use $250 day

Reception Room Only $300 day

Reception Room w/ Auditorium  Rental $200 day

Additonal Cleaning- Auditorium, RR, seating areas $100 event

Additonal Cleaning-Reception Room, kitchen, RR $60 event

Additon Cleaning-Dressing Rooms, lobby and seating areas $250 event

Damage Deposit Fee $2,000 event

Ritz Ampitheater Rental Fees:
Per day rental- Commercial $1,200 day

Per day rental-Non-Profit $750 day

Comercial Rental-3 hour min. $300 hour

Auditorium & Amphitheater
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Dollar/% (If applicable)
Name/Description: Amount: Per Unit

Auditorium & Amphitheater

Non-Profit Rental -3 hour min $150 hour

Additional Restroom cleanings $105 hour

Half Day Move In or Move Out $150 hour

Damage Deposit Fee $500 event

Designated alcohol cups
100-299 cups $100 event
300-499 cups $160 event
500-999 cups $350 event
1000-2000 cups $650 event
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Dollar/% (If applicable)
Name/Description: Amount: Per Unit
Administrative Fee ( cremation, monument approval) 200.00$   request

Grave Space 500.00$   request

Lot 10' X 19' 4-spaces 1,500.00$   request

Grave space (baby) 200.00$   request

Cemetery
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Dollar/% (If applicable)
Name/Description: Amount: Per Unit
Stormwater Fees:
Stormwater Impact Fee $0.10 Impervious Sq. Ft. or detention

Stormwater Fines and Violations $1,000.00 Offense

Soil and Erosion
Soil and Erosion Fee 1 AC or more $300+ $40/Acre

Soil and Erosion Fines and Violations $2,500.00 Day

Soil and Erosion Fines and Violations $1,000.00 Offense

Engineering Fee 10% of utility extension estimate

Plans & Specifications to Bid $100.00 Set

Plans & Specifications to Bid 11 x 17 $50.00 Set

Engineering Review Fee Residential $25.00 

Engineering Review Fee Commercial $250.00 

Engineering Review Subdivision $1,000.00 

R/W permit utility /commercial $50.00 

GIS Maps $25.00 

Engineering Consultant Review Per firm's rate

Civil Engineering
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Dollar/% (If applicable)
Name/Description: Amount: Per Unit
Natural Gas Residential:
Base Charge 12.00$       month
Distribution Charge 4.48$   MCF
Variable Cost of Gas

Consumption x (.448 + Var. Cost) + $12.00 = Total Service Charges
*Billing Consumption is measured in hundred cubic feet (CCF)

Natural Gas General Service Commercial:
Base Charge 20.00$       month
Distribution Charge 4.48$   MCF
Variable Cost of Gas

Consumption x (.448 + Var. Cost) + $20.00 = Total Service Charges
*Billing Consumption is measured in hundred cubic feet (CCF)

Natural Gas General Service Industrial:
Base Charge 180.00$     month
Distribution Charge 2.16$   MCF
Variable Cost of Gas

Consumption x (.216 + Var. Cost) + $180.00 = Total Service Charges
*Billing Consumption is measured in hundred cubic feet (CCF)

Gas Tap Fee
Residental tap fee 125' or less 275cf $1,000.00

Miscellaneous Gas Charges
Tampering Fee $150.00
Winter Reconnect Fee $150.00

Gas
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Dollar/% (If applicable)
Name/Description: Amount: Per Unit
Water Treatment Laboratory Analysis
Coliform analysis $25.00 sample
pH $5.00 sample
Fluoride $7.00 sample
Chlorine residual $5.00 sample

Inside the Corporate City Limits
Inside Base Rate (monthly minimum charge):

3/4" and 1" 17.77$  
1 1/2" 25.80$  

2" 33.25$  
3" 50.45$  
4" 68.80$  
6" 91.73$  
8" 126.13$  

Inside User Rate (monthly) 2.09$  1000 gallons

Outside the Corporate City Limits
Outside Base Rate (monthly minimum charge):

3/4" and 1" 31.53$  
1 1/2" 45.86$  

2" 60.77$  
3" 91.73$  
4" 114.66$  
6" 160.52$  
8" 206.39$  

Outside User Rate (monthly) 3.24$  1000 gallons

Water Tap Fees
3/4" Water Tap $1,350.00 Tap
1" Water Tap $1,775.00 Tap
2" Water Tap $3,000.00 Tap
Larger Varies Estimate

Directional Boring Services

New Water Main Varies By Estimate

Back Flow/Cut Off
3/4" RPZ $350.00

Water
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Dollar/% (If applicable)
Name/Description: Amount: Per Unit

Water

1" RPZ $400.00
1 1/2" Double Check Valve $550.00
2" Double Check Vave $850.00
2" RPZ $1,000.00

Water Reconnect Fee $150.00 reconnect

Water Temporary Meter $150.00 meter

Rental of Water Truck for Movie/Filiming Use
Water truck (used for movies) 195.00$        hour; fee includes unit, fuel, and 1 operator; water usage is metered and billed separately
Water truck (used for movies) 1,200.00$    day (8 hours); fee includes unit, fuel, and 1 operator; water usage is metered and billed separately
Water truck (used for movies) 2,500.00$    week (40 hours); fee includes unit, fuel, and 1 operator; water usage is metered and billed separately

Miscellaneous Water Charges
Tampering Fee $150.00
Private Cutoff and Backflow Installation $75.00
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Dollar/% (If applicable)
Name/Description: Amount: Per Unit
Scavenger waste (portable toilet/septic tank $30.00 per load

Scavenger waste (portable toilet/septic tank
less than 500 gallon capacity $15.00 per load

WPCP Laboratory analysis fees
Biochemical Oxygen Demand $25.00 per sample
Dissolved Oxygen $6.50 per sample
Fecal Coliform Bacteria $25.00 per sample
pH $5.00 per sample
Ammonia (NH3) $15.00 per sample
Suspended Solids $10.00 per sample
Settleable Soilds $5.00 per sample

Camera -Van/Vac-Con Truck $250.00 per hour 7:00am to 3:30pm
$300.00 per hour After 3:30

Lift Station Crane Truck $225.00 per hour 7:00am to 3:30pm
$275.00 per hour After 3:30

Sewer Main Extension Varies Per By Estimate

Sewer Tap Fee, New $1,700.00 Per Tap

Sewer Connection Fee $300.00 Per Connection

Wastewater
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Dollar/% (If applicable)
Name/Description: Amount: Per Unit
Incident Response/Itemized Rates:
Heavy Apparatus 305.00$    hour
Light Apparatus 225.00$    hour
Command Staff Vehicles 195.00$    hour

Additional Procedural and Materials/Equipment Line Itemization
Extrication (without use of hydraulic tools) 835.00$   incident
Extrication (with use of hydraulic tools) 2,015.00$    incident

Flat Rates (minimum if combined hourly rates per apparatus do no meet minimum 
rates below):
Level 1/MVA Flat Rate $535 incident
Structure Fire/Vehicle:  Fire/Hasmat Flat Rate $600 incident

Construction Plan Review 
Bulk Storage Construction $150.00 plan
Building Construction, 10,000 square feet or less $150.00 plan
Building Construction , more than 10,000 square feet 0.015 square foot

Other Construction

Fire Sprinkler Plans $150.00 plan
Fire Alarm Plans $150.00 plan
Second and each subsequent follow-up $220.00 plan

 Building Construction inspection 80 percent completion, 100 percent completion, 
annual and follow up $0.00
Second follow up $150.00
Third and each subsequent follow-up $220.00 follow-up

Hood suppression systems consisting of, pop off test, fresh air cut off, fuel 
sutdown, follow up $150.00 visit
Second & each subsequent follow-up $220.00 visit

Light test consist of light test, first and second protective wrap, follow up $150.00 visit
Second follow up $150.00
Third and each subsequent follow-up $220.00 follow-up

Fire
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Dollar/% (If applicable)
Name/Description: Amount: Per Unit
Alcoholic Beverage Licenses:
Beer Package $500 annual
Beer Consumption $500 annual
Beer package and consumption $600 annual
Beer catering $200 annual
Wine Package $450 annual
Wine Consumption $450 annual
Wine Package and consumption $550 annual
Wine Catering $200 annual
Liqour pouring $3,000 annual
Liquor package $5,000 annual
Liquor catering $500 annual
Catering permit $50 event
Distillery Manufacturing $1,500 annual
Beer and Wine Application Fee $100 new licensee
Liqour package and pouring Application Fee $150 new licensee
Sunday Sales Package $250 annual
Sunday Sales Consumption $250 annual
One-Day Special Event Permit (non-profit only) $100 

Alcohol Excise Tax
Beer Distribution $1.50 case
Beer, Liquor and Wine Manufacturers $0.22 unit for every dollar
Spiritous Liquor by the Drink $0.03 unit for every dollar

Occupation Tax
Profitability ratio-Gross Receipts Range Brackets

Class 1  .41/1000 annual
Class 2  .55/1000 annual
Class 3  .68/1000 annual
Class 4  .82/1000 annual
Class 5  .95/1000 annual
Class 6  1.09/1000 annual

Occupation Tax-Delinquent Penalty 10% annually for every dollar

Occupation Tax-Interest 1% monthly for every dollar

Business Taxes and Fees:
Per professional $400 annual

Customer Service
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Dollar/% (If applicable)
Name/Description: Amount: Per Unit

Customer Service

By Employees/Manufacturers $375 annual

Administrative Fee $45 new business

Regulatory Fee $ 150-300 Annual

PawnBrokers-General $150 annual

PawnBrokers-Vehicle $2,500 annual

Insurance -premiums out of area $75 annual

Peddler's Permit-Registration Fee $50 permit

Peddler's Permit-Permit Fee $200 permit

Thomasville City School Tax 1.25% of amounts collected
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Dollar/% (If applicable)
Name/Description: Amount: Per Unit
Reconnect Fees:
Reconnect Fee - Business Hours $50.00 per meter
Reconnect Fee - After Hours $75.00 per meter

Late Fee 7% per Past due balance

100 W Equivalent LED Light 12.00$   per month
150 W Equivalent LED Light 17.00$   per month
250 W Equivalent LED Light 19.00$   per month
400 W Equivalent LED Light 23.00$   per month
250 W Equivalent LED Flood Light 25.00$   per month
400 W Equivalent LED Flood Light 27.00$   per month
1000 W Equivalent LED Flood Light 30.00$   per month
UG Decorative LED Light 33.00$   per month
Wood Poles 3.00$   per month
Concrete Poles 40.00$   per month

Hang Banner Fee 100.00$   per banner

Temp Power Board for Events 150.00$   per board

Temporary electric drop 100.00$   per drop

Monthly administrative fee for On bill Financing 0.10% of the funding amount, per month

Miscellaneous Electric Charges
Returned Check $35 or 5% of face value of check
Tampering Fee $150.00
Tampering Fee - Pole $150.00
Billboard $50 per board
Meter Testing $75.00
Security Light Contract Breach - Light $50.00
Security Light Contract Breach - Pole $50.00

Electric
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Dollar/% (If applicable)
Name/Description: Amount: Per Unit

Roll Off Rates
Thomasville Inside City 150.00$  Haul plus
Thomasville County - 10 mile raduis 175.00$  Haul plus
Outside of Thomas County varies Haul plus
**For all other locations, consult Mapquest for mileage - Refer to Department Head

Liners for Roll-off Bins $45.00 liner
Liners for Roll-off Bins Brooks County $65.00 liner

2-Day Roll-off Special $225.00 transaction
Pay one set fee upfront to dump at the landfill for 2 days

Residential Refuse (RF) 96 Gallon Container 
Inside City n/c
Additional Bag Charge n/c
Return Trip 18.00$    
Damaged/Lost container 55.00$    
Events Containers (96 gallon) 25.00$    first container
Event Containers (96 gal. continued) 12.50$    each additonal

Outside City (RO)
Additional Bag Charge n/c
Return Trip less than 5 miles 25.00$     per call 
Return Trip greater than 5 miles $30.00  per call 
Damaged/Lost container 55.00$    

Special Events (96 gallon) 35.00$    
 first 
container 

Event Containers (96 gal. continued) 12.50$    
each

additional 

Housing Authority 13.91$    

Commerical Barrels (CBIC)
1X

Pickup 2X Pickup 3X Pickup 4X Pickup
  One Barrell $27.51 $54.97 $82.54 $110.05 
  Two Barrell $43.22 $86.49 $129.72 $172.88 

 Three Barrell $58.98 $117.91 $176.88 $235.81 
   Four Barrell $72.58 
  Five Barrell  +$14.59 $87.17 
Six Barrell + $14.59 $101.76 

Solid Waste
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Dollar/% (If applicable)
Name/Description: Amount: Per Unit

Solid Waste

 300 Gallon Barrell $47.45 $94.91 $142.31 $189.76 
 Each additional pickup $47.45 

Commercial Refuse  (RC)

 Dumpsters (4, 6, 8 Yd)   (RC)  $4.00/CY 

Commercial Vertipacks  (RCV) $7.00 C/Y

Commercial Cardboard    (CB)
 1X Pickup $39.88 

  2X Pickup $79.64 
    Each additional $19.89 
Contamination fee

Yard Trash  (YT)
Residential $10.33
Special P/U   (City) $41.25
 Special P/U   (County) 5 mile radius $75.00

Commercial Trash  (CT)   (CT01) $16.52
1/2 Acre   (CT02) $16.52
Special P/U $75.00
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