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FY 2024-25 ACCOMPLISHMENTS 
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1) Purchased replacement vehicles and equipment for various departments including a pick-up
truck for Administration; a pick-up truck for Animal Control; a replacement vehicle for the
Community Center; replacement mower/trailer, a top dresser machine, a tractor for Moultrie
Park, a replacement vehicle for Pate Park, and three (3) replacement ATVs for the parks for
Recreation; a new vehicle lift at Vehicle Maintenance; a dump truck, a chipper, a new F-350
flatbed truck, four (4) ROW mowers with cutters for Public Works; seven (7) replacement
vehicles for the Sheriff’s Office; a replacement garbage truck for Solid Waste; and three (3)
vehicles for Water Works.

2) Resurfaced 4.97 miles of roads (Warm Springs Road, West Bon Acre Road, Mountain Hill
Road, Barnes Mill Road) and 5.40 miles of Johnson Mill Road using state LMIG and LRA funds
and county TSPLOST funds.

3) Began the update of Pine Mountain Valley Park including new playground equipment and
restrooms.

4) Completed the construction of a new Public Works facility.

5) Began Phase II of the Courthouse renovations consisting of interior renovations to all three
floors.

6) Awarded the bid to Williams Communications and began the construction/development of a
P25 standard 911 radio system (Public Safety System).

7) Implemented the employee compensation and classification plan from UGA’s Carl Vinson
Institute of Government (CVIOG).

8) A full revaluation of rural land began through a contract with GMASS.

9) Received an initial Aa1 rating from Moody’s Ratings for Public Safety System Bond issuance.

10) Updated and adopted the comprehensive master plan in accordance with state
requirements through the River Valley Regional Commission.

11) Awarded the bid to Caldwell Tanks and began construction of a 1,000,000-gallon elevated
water storage tank for the southern part of the county using federal APR funds.

12) Continued the installation of replacement water lines and fire hydrants on U.S. 27 in the
southern part of the county using a GEFA loan in conjunction with the widening of U.S. 27 being
performed by GDOT

13) Conducted quarterly planning sessions to discuss and plan future county goals.

14) Completed a Concept Plan for the property adjacent to the Community Center which
includes pickleball courts, a multi-purpose field, and playground.

15) Collected and transported over 19,000 tons of solid waste.

16) Issued over 125 single family home building permits.



 HARRIS COUNTY HISTORY 
Long before Harris County came into existence, the area played an important part of Creek Indian 
affairs. William McIntosh played an important role in the affairs of Georgia. He was the son of 
British Army officer and cousin of Georgia Governor George M. Troup. McIntosh, from Creek 
Indian decent, rose from obscurity and became leader of the Lower Creek Indians. He was 
awarded the rank of Brigadier General in the U.S. Army due to his friendly demeanor toward the 
Americans during the War of 1812. McIntosh’s greatest service to Georgia was his influence in 
getting the Lower Creek Indians to assent to the famous treaty of Indian Springs during 1825 
which opened land for settlement which became Muscogee County and later a part of Harris 
County. By the Treaty of Indian Springs, Indian lands were ceded to Georgia and the Creek 
Indians moved across the Chattahoochee River to Alabama. 

Harris County was created during December 1827 by an act of the Georgia General Assembly 
and assented to by Governor John Forsyth. The county was formed from portions of Muscogee 
and Troup counties. Georgia’s 71st county, with an area of 465 square miles, was named for 
Charles Harris (1772-1827, a distinguished Savannah attorney who was born in England, 
educated in France, and immigrated to the United States in 1788 at the age of 16. He traveled to 
Savannah to study law. While living in Savannah, he served as mayor of the city. Mr. Harris died 
on March 13,1827 and is buried in the old Colonial Cemetery in Savannah. 

Harris County built its first courthouse in 1831 in 
Hamilton, the county seat that was incorporated in 
December 1828. The present courthouse was 
planned and a construction contract for $35,000 was 
let on October 7, 1907, the cornerstone made of white 
Tennessee marble was laid on January 25, 1908, the 
building was formally accepted on May 22, 1908, and 
the first court was conducted in the new courthouse on 
June 1, 1908. The courthouse was renovated during 
1986-87 to include new electrical wiring, ceilings, roof , 
insulation, HVAC systems, handicap access, storm windows, carpeting, paint, and new telephone 
system. A new courthouse wing consisting of an additional 25,000 square feet was added during 
1998-99. The main courtroom in the 1908 courthouse was renovated during 2002. 

Harris County is also notable for being the first county in Georgia to have a commission form of 
government and having a U.S. Navy ship named for the county. During 1869, the Georgia General 
Assembly approved a local act creating a three-member Board of Commissioners of Roads and 
Revenues with more counties using this form of government in subsequent years. Today, the 
county has a commission-manager form of government whereby the elected and part-time Board 
of Commissioners appoints a full-time county manager to run the day-to-day operations of the 
county government. The USNS Harris County was built and commissioned during 1944 as a tank 
landing ship for World War II. The 328-foot diesel powered ship with a complement of 8-10 officers 
and 89-100 enlisted men and a troop capacity of 130 participated in the Battle of Okinawa during 
April 1945 and saw action in the Korean War from 1950 to 1953 and the Vietnam War during 
1954. The ship was also used in Artic operations from 1955 to 1956 and Pacific Ocean operations 
from 1956 to 1976 when it was sold to the Philippine Navy during September 1976 and renamed 
the Aurora. During the 1980s, the ship was decommissioned from the Philippine Navy and 
probably sold for scrap. 

Harris County has retained its rural charm throughout the years and is home to Callaway 
Gardens, F.D. Roosevelt State Park, Lake Harding, and many other recreational amenities.
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WHEREAS, the county’s fiscal year begins July 1 and ends June 30, and 

WHEREAS, state law requires that each county operate under a balanced budget adopted by 
ordinance or resolution, and

WHEREAS, the annual budget can be amended during the fiscal year to adapt to changing 
governmental needs, and 

WHEREAS, county staff prepared a proposed balanced budget stating the anticipated revenues by 
source and expenditures by department for the proposed fiscal year, the current fiscal year, as well 
as the previous fiscal year, and

WHEREAS, the County Manager submitted the proposed budget to the Board of Commissioners on 
May 6, 2025, displayed a copy of the proposed budget in the County Administration Office and on 
the county’s website for public review, and provided the Harris County Journal, the county’s legal 
organ, with a copy of the proposed budget, and

WHEREAS, county staff notified the public, through a newspaper advertisement and county web site 
announcement, that the proposed budget is available for review at the County Administration Office 
and on the county’s website and the time and day of the budget public hearings, and 

WHEREAS, the Board of County Commissioners conducted public hearings on June 3 and June 17, 
2025 to discuss the proposed budget, and 

WHEREAS, county staff notified the public, through a newspaper advertisement and county web site 
announcement, of the adoption of the proposed budget, and 

WHEREAS, the Board of Commissioners adopted the budget resolution on June 17, 2025 as 
follows:

General Fund Expenditures 
Special Revenue Fund Expenditures 
Capital Project Fund Expenditures 
Enterprise Fund Expenditures 

 Less Interfund Transfers   
 Total Annual Budget 

$38,487,107 
$4,020,427 
$10,921,636 
$15,299,349 
($4,025,949) 
$64,702,570 

THEREFORE, BE IT RESOLVED, that the Board of County Commissioners hereby adopts the 
FY 2025-26 annual budget as provided herein. 

THEREFORE, BE IT FURTHER RESOLVED, that it is anticipated that the Insurance Premium 
Tax will be collected at a rate of $2,400,000 and in accordance with O.C.G.A. 33-8-8.3, that 
amount shall be separated from other funds and shall be expended as follows: 

Service 
FY 2025-26 
Budgeted 

Expenditures 

FY 2025-26 
Budgeted 
Revenues 

Insurance 
Premium Tax 

Other General 
Fund Revenues 

EMS 4,514,283 1,200,000 1,440,000 1,874,283 
Vol. Fire Dept. 667,132 0 240,000 427,132 
E-911 1,992,075 745,500 720,000 526,575 
Total 7,173,490 1,945,500 2,400,000 2,827,990 

 FY 2025-26 BUDGET RESOLUTION 
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SO RESOLVED THIS 17th day of June, 2025. 

Rob Grant, Chairman 

Susan Andrews, Vice-Chairman Greg Gantt, Commissioner 

Bobby Irions, Commissioner Scott Lightsey, Commissioner 
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HARRIS COUNTY, GEORGIA 
MEMORANDUM 

To: Board of County Commissioners 
Subject: FY 2025-26 Proposed Annual Budget 
Date: May 6, 2025 

Presented herewith in accordance with section 36-81-(1-6) of the Official Code of Georgia 
Annotated is the FY  2025-26 proposed annual budget. This budget represents the proposed 
plan for providing needed county services for the upcoming fiscal year that begins July 1, 2025 
and ends June 30, 2026. The proposed budget contains the collective input from all county 
department directors, elected officials, and outside agencies. 

The budget message that follows touches on several topics including the current local economic 
climate that this budget was prepared, a budget overview of all funds/departments, 
interfund transfers, FY 2025-26 capital projects that are being proposed, the long term debt 
schedule, a host of relevant statistical information to show historical economic trends, an 
explanation of how the approved budget can be amended during the fiscal year to meet 
changing governmental needs, and a predicted outlook for FY 2025-26.  

Current Local Economic Climate 

The FY 2025-26 proposed budget was prepared during uncertain economic times with the high 
interest rates, elevated home mortgage rates, possible global supply chain issues, labor 
shortages, less federal assistance, and generally increasing prices. This high level of 
uncertainty combined with the following current local and national economic statistics were 
considered when preparing this proposed budget:

The county’s population increased from 32,024 in 2010 to 36,929 in 2024, an increase of 
approximately 15.3%. From 2020 to 2024, the population increased from 34,666 to 36,929, 
an increase of approximately 6.53%.

The county’s single-family home building permits and their values have been increasing 
over the previous several years but significantly decreased during FY 2022-23. For FY 
2023-24, these permits and their values increased. For FY 2024-25, home values have 
increased but single-family home building permits have decreased.

The county’s solid waste tonnage collections have been increasing over the previous 
several years but the annual rate of increase is slowing. The county is still collecting about 
20,000 tons of solid waste per year.

Water Works active customers have been increasing over the previous several years. This 
department is now servicing about 9,650 customers per year.

Since 2015, the county’s tax digest value has been increasing. The tax digest increased 
from $1,205,667,300 in 2015 to $1,768,982,336 in 2024, an increase of approximately 
46.7%. The 2025 tax digest value is projected to increase further based on recent property 
sales.  However, future tax digest values are difficult to predict with recent legislation.
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Current Local Economic Climate (continued)

Sales tax collections including LOST, SPLOST, and TSPLOST have all been increasing for 
the previous few years but the annual rate of increase has continued to slow.

Since 2018, the county’s unrestricted General Fund fund balance has been increasing. This 
fund balance increased from $7,912,281 in 2018 to $23,110,832 in 2023, an increase of 
approximately 192.06%.  

The county’s property tax millage rate of 6.14 remained unchanged for many years. The 
millage rate increased to 8.64 in 2017, decreased to 8.63 in 2018, increased again to 9.38 in 
2019, decreased to 9.13 in 2022 and has remained at that rate since.

The current local unemployment rate is 3.5% as compared to the state rate of 3.6% and the 
national rate of 4.2%.

The national rate of inflation has been low for several years averaging about 1.3% in 2016, 
2.1% in 2017, 2.4% in 2018, 1.8% in 2019, and 1.2% in 2020. However, during 2021, the 
national rate of inflation jumped to 4.7%, further increased to 8.0% during 2022, slowed to 
4.1% during 2023, and further slowed to 2.9% in 2024.  The rate of inflation for the first 
quarter of 2025 is 2.4%                                                                                                                         

Budget Overview 

The county’s all-fund proposed budget for FY 2025-26 totals $64,702,571, a decrease of 
$6,521,461 (9.2%) from the previous fiscal year’s approved budget. The proposed budget 
contains a 3% cost-of-living-allowance effective July 1, 2025 and a 1% longevity allowance 
effective on the employee’s anniversary month at a cost of approximately $1,917,954. To 
keep the employee health care cost as reasonable as possible, the county’s health care 
broker sought competitive proposals. Based on that process, the health care broker and 
county staff are recommending changing to Anthem with no plan changes. Changing to 
Anthem results in a 4.76% increase in health care costs which will be absorbed by the county 
leaving employee cost the same. In addition, dependent health coverage is budgeted to be 
about 70%. The proposed budget does not contain a millage rate increase but assumes the 
millage rate will not be rolled back. The entire budget, which is prepared on a cash basis of 
accounting as opposed to the modified accrual basis that the annual audit is prepared, is 
detailed by Fund as follows:



BUDGET MESSAGE 

9 

Budget Overview 

General Fund 
The General Fund totals $38,487,107 an increase of $1,201,103 (3.2%) from the 
previous fiscal year’s amended budget. This fund is balanced using $8,567,454 from General 
Fund reserves. See pages 20 to 92 for each General Fund department’s budget highlights 
and detailed expenditures.

Special Revenue Funds 
The eight Special Revenue Funds total $4,020,427 a decrease of $2,611,347 (39.4%) from 
the previous fiscal year’s amended budgets. The Special Revenue Funds consist of the ARP 
Act Grant Fund ($1,616,852), Confiscated Assets Fund ($15,500), County Jail Fund 
($71,000), County Law Library Fund ($15,500), Drug Abuse Treatment & Education Fund 
($16,000), Emergency Telephone System Fund ($1,992,075), Hotel/Motel Tax Fund 
($255,000), and the Local Victim Assistance Program Fund ($38,500). See pages 93 to 
110 for each Special Revenue Fund’s budget highlights and detailed expenditures.  

Capital Project Funds 
The five Capital Project Funds total $10,921,636, a decrease of $1,785,124 (14.0%) from 
the previous fiscal year’s amended budgets. The Capital Project Funds consist of 
Local Maintenance & Improvement Fund ($2,051,426), the Public Improvements Authority 
Fund ($2,360,542), TSPLOST-2013 Fund ($90,111), SPLOST-2019 Fund ($829,558), 
TSPLOST-2023 Fund ($1,290,000), and SPLOST-2025 Fund ($4,300,000). See pages 
112 to 124 for each Capital Project Fund’s budget highlights and detailed 
expenditures.

Enterprise Funds 
The three Enterprise Funds total $15,299,349, a decrease of $2,393,371 (13.52%) from the 
previous fiscal year’s amended budgets. The Enterprise Funds consist of the Airport Fund 
($2,931,082), Solid Waste Fund ($2,762,267), and the Water Works Fund ($9,606,000) 
($9,406,000 for Water Department and $200,000 for Wastewater Department). See pages 127 
to 139 for each Enterprise Fund’s budget highlights and detailed expenditures. 

Interfund Transfers 
7�K�H�V�H���W�U�D�Q�V�I�H�U�V���L�Q�F�O�X�G�H��

$1,246,575 transfer out from the General Fund to the Emergency Telephone System 
Fund pay for a portion of 911 Center operations.
$418,832 transfer out from the General Fund to the Airport Fund to pay for a portion of 
airport operations.
$1,036,511 transfer out from the General Fund to the Public Improvements Authority to 
pay debt payments for the Public Safety System bonds.
$619,764 transfer out from the Water Works Fund to the Public Improvements Authority 
Fund to pay debt payments on the 2012 revenue bonds. 
$704,267 transfer out from the SPLOST-2025 Fund to the Public Improvements 
Authority Fund to pay debt payments for the Community Center.

Interfund Transfers total $4,025,949. These transfers include:
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FY 2025-26 Proposed Capital Projects (included in budget)

A capital item is any one item that cost $5,000 or more and has a useful life of one year or 
more 
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Long Term Debt
The budget contains a debt schedule of all the county’s debt. Currently, the county has seven forms of 
debt totaling $27,927,980 (principal and interest). For FY 2025-26, debt payments will be $2,903,623 
(principal and interest). 

Statistical Information
The budget contains a host of relevant statistical information to show historical economic trends. 

Budget Amendments
After the annual budget is approved, it can be amended during the fiscal year to meet changing 
governmental needs by a majority vote of the Board in a public meeting to increase departmental 
appropriations using appropriate revenue sources such as reserves, awarded grants, or other sources. 

Looking Forward to FY 2025-26 

Looking forward to next fiscal year, county staff is projecting another uncertain year due to continued 
high interest rates, elevated home mortgage rates, global supply chain issues, labor shortages, less 
federal aid such as CARES and ARP grant funds, generally excessive prices, global unrest, and 
implementation of the recently approved HB 581 that could possibly affect county revenue sources. 
Staff has spotlighted several issues that will need attention in upcoming years including water line 
replacements and additional road paving. County staff will closely monitor sales tax collections, 
building permits issuance, hotel/motel tax revenue, business license issuance, property tax 
collections, and the local unemployment rate and adjust spending accordingly.         

The preceding information is intended to provide the Board of Commissioners with a broad 
overview of the proposed budget. Additional information will be provided during the budget 
sessions and public hearings.

Respectfully submitted,
The Administration 
and Finance Team
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GENERAL FUND 
The General Fund is used to account for all financial transactions of a general nature which are 

not accounted for in other funds. The General Fund is supported by revenues derived from 
taxes, licenses, permits, charges for services, fines, investments, and other sources. Services 
funded by the General Fund include general government, law enforcement, court system, and 

health and human services. 
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TAXES 

LICENSES & PERMITS 

INTERGOVERNMENTAL REVENUE 
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CHARGES FOR SERVICES 

FINES & FORFEITURES 
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INVESTMENT INCOME 

CONTRIBUTIONS & DONATIONS FROM PRIVATE SOURCES 

MISCELLANEOUS REVENUE 

OTHER FINANCING SOURCES 
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GENERAL FUND REVENUES BY SOURCE 



GENERAL FUND REVENUES 
GENERAL FUND REVENUES BY SOURCE 

HISTORIAL TRENDS 
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GENERAL FUND DEPARTMENTS 

GENERAL FUND OUTSIDE AGENCIES 
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GENERAL FUND TRANSFERS OUT 

GENERAL FUND EXPENDITURES BY TYPE 
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GENERAL FUND EXPENDITURES BY TYPE 

HISTORICAL TRENDS 
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GENERAL FUND 
Departmental Budgets of the 

General Fund Departments and Outside Agencies 
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DEPARTMENT PROFILE 

This department performs the administrative functions of the county and is composed of many 
facets including the appointed County Manager who implements Board policy, supervises the 
daily operations of the departments under the Board’s jurisdiction, coordinates activities among 
those departments, elected officials, and outside agencies, supervises major projects, and 
prepares and monitors the annual budget. This department is also responsible for the 
recruitment and training of new employees for all county departments.

STAFFING PLAN 

 FY 2025-26 BUDGET HIGHLIGHTS 

• No significant changes from the previous fiscal year.
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EXPENDITURES 
Personal Services and Employee Benefits 

Purchased / Contracted Services 

Supplies 



ANIMAL CONTROL 
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DEPARTMENT PROFILE 

The Animal Control Department enforces the county’s animal control ordinance on a county-
wide basis including all municipalities. This department responds to complaints regarding stray 
and nuisance animals, animal cruelty, animal bites, and rabies exposure in conjunction with the 
local Health Department. The department provides temporary shelter for stray, unwanted, and 
homeless animals at the 20-unit dog and 28-unit cat animal shelter. The department also 
conducts an adoption program, trap loan program, and coordinates activities with the local 
Humane Society. 

STAFFING PLAN 

FY 2025-26 BUDGET HIGHLIGHTS 

Professional Services expenses of $12,000 are for veterinary services to spay/neuter, 
install location chips, and provide shots and testing. 

General Supplies-Medical expenses of $23,000 are for medical supplies such as 
dewormers, vaccines, and flea control products.  

General Supplies-Other expenses of $10,000 for the purchase pet food and litter that 
cannot otherwise be donated. 

Harris County’s Animal Shelter 
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EXPENDITURES 
Personal Services and Employee Benefits 

Purchased / Contracted Services 



ANIMAL CONTROL 
Supplies 
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DEPARTMENT PROFILE 

The Board of County Commissioners is composed of five members elected by the voters 
through district elections for four-year staggered terms. The Board selects a Chairman and Vice-
Chairman every January. The Board, as the county’s governing authority, is responsible for 
establishing policy for county operations, enacting ordinances and resolutions to promote the 
county’s health, safety, and welfare, and approving the annual budget and millage rate which 
funds the operations of the departments under the Board’s jurisdiction, other elected officials, 
and various outside agencies. The Board appoints a County Clerk to serve as clerk to the Board 
to prepare and advertise commission agendas, record commission meetings, prepare 
commission meeting minutes, and respond to open records request. The Board also appoints a 
county manager to supervise the day-to-day operations of the county and a county attorney to 
provide legal advice to the Board and county staff.

STAFFING PLAN 

FY 2025-26 BUDGET HIGHLIGHTS 
• No significant changes from the previous fiscal year
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EXPENDITURES 
Personal Services and Employee Benefits 

Purchased / Contracted Services 

Supplies 
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DEPARTMENT PROFILE 

The Board of Elections & Registration consists of three members appointed by the Board of 
County Commissioners for four-year staggered terms. The Board of Elections & Registration 
recommends and the Board of County Commissioners appoints an Election Supervisor/Chief 
Registrar to conduct county elections, register citizens to vote, maintain the list of registered 
voters, issue absentee ballots, disseminate information to the public, train poll workers, keep 
abreast of all state laws pertaining to elections and voter registration, and assist the cities with 
their elections.  

STAFFING PLAN 

FY 2025-26 BUDGET HIGHLIGHTS 

• For FY 2025-26, three elections are expected to occur.

• Contract Labor expenses include $34,000 for temporary poll
workers.
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EXPENDITURES 
Personal Services and Employee Benefits  

Purchased / Contracted Services 

Supplies 
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DEPARTMENT PROFILE 

This six-member board (three members and three alternates) is appointed by the Grand Jury for 
three-year terms and receives oversight from the Clerk of Superior Court. This Board hears 
taxpayer appeals regarding property value assessments made by the Board of Tax Assessors 
and can take action to obtain property value uniformity. Board of Equalization decisions may be 
appealed to Superior Court. 

STAFFING PLAN 

FY 2025-26 BUDGET HIGHLIGHTS 

No significant changes from the previous fiscal year. 



BOARD OF EQUALIZATION 
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EXPENDITURES 
Personal Services and Employee Benefits 

Purchased / Contracted Services 

Supplies 
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CLERK OF SUPERIOR COURT 
OFFICE PROFILE 

The Clerk of Superior Court is a constitutional officer and is elected by the voters for four-year 
terms. This office maintains Superior Court records, transmits all appeals to the Georgia Court 
of Appeals and Georgia Supreme Court, and records real estate transactions such as warranty 
deeds, quit claim deeds, security deeds, assignments, right-of-way deeds, easements, property 
plats, and power of attorney documents. In addition, this office is also responsible for recording 
fi-fas, military discharges, trade names, UCCs, and various sorts of liens including mechanic 
liens, property tax liens, and hospital/doctor liens. In addition, this office also collects probation 
fines, child support payments, and property transfer taxes. This elected office also files criminal 
cases, maintains criminal warrants, and transmits documents to GCIC and the DMV. This office 
also files civil cases such as divorces/annulments, adoptions, child support, name changes, 
habeas corpus cases, suits for damages, garnishments, and repossessions. This office also 
issues notary appointments, performs jury management, keeps election ballots for the statutory 
time limit of two years, and assists the public with obtaining various court records. Lastly, this 
office provides administrative support to the Board of Equalization.

STAFFING PLAN 

FY 2025-26 BUDGET HIGHLIGHTS 

Technical Services includes $9,000 for a new website. 
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CLERK OF SUPERIOR COURT 

EXPENDITURES 
Personal Services and Employee Benefits 

Purchased / Contracted Services 

Supplies 
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COMMUNITY CENTER 
DEPARTMENT PROFILE 

The Community Center, managed by the Recreation Department, is a 42,000-square foot state-
of-the-art recreational complex consisting of two indoor basketball/volleyball/pickleball courts, an 
indoor swimming pool, fitness center, concession stand, meeting room, classroom, restrooms/
locker rooms, offices, outdoor patio area, and paved parking. This complex offers numerous 
activities such as water aerobics, yoga, and pickleball and rents space for private functions.

STAFFING PLAN 

FY 2025-26 BUDGET HIGHLIGHTS 

Contract Labor expenses include $21,000 to conduct various classes with instructors such as 
fitness classes, swimming classes, summer camps, and day camps at the center. 

General Supplies – Rental expenses include $6,000 for expenses related to the rental of the pool 
and classroom for private events

General Supplies – Program expenses include $10,000 for expenses related to seasonal events 
and athletic events. 

Capital Outlay expenses include $75,000 for new fitness equipment including four treadmills, two 
upright bikes, one recumbent bike, three ellipticals, one stairclimber, a new weight station, and free 
weights.



COMMUNITY CENTER 

EXPENDITURES 
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Personal Services and Employee Benefits 

Purchased / Contracted Services 



COMMUNITY CENTER 

EXPENDITURES 
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Capital Outlays 

Supplies 
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COMMUNITY DEVELOPMENT 
DEPARTMENT PROFILE 

This department is a multifaceted department that is responsible for many developmental 
policies, regulations, and procedures for the protection of public health, safety, and welfare. 
Specifically, this department administers the county’s comprehensive master plan, enforces 
state building codes and local zoning regulations, and maintains the official zoning map. This 
department performs plan reviews to determine code compliance, issues building construction 
permits, occupational licenses, land disturbance permits, as well as conducts code enforcement 
activities. The department also administers the zoning and variance process, provides staff 
support to the Planning Commission and the Board of Zoning Adjustments, and provides 
technical assistance to citizens, developers, builders, and other county departments. Lastly, this 
department assists Pine Mountain with building inspections, code enforcement, planning and 
zoning, and soil and erosion, Waverly Hall with building inspections, code enforcement, and 
planning and zoning, and Hamilton with building inspections through intergovernmental 
agreements. 

STAFFING PLAN 

FY 2025-26 BUDGET HIGHLIGHTS 

Technical Services expenses includes $8,500 for permitting software annual fee. 

Repairs and Maintenance - Equipment includes $3,000 to replace tile floors in two 
bathrooms and the rear hallway.

Contract Labor expenses includes $45,000 to continue the services of the professional 
community planner to coordinate and work with staff, assist the planning commission, and 
meet with developers for about 48 hours per month.

General Supplies – Office includes $3,000 for new materials related to 2024 Code 
Adoption by GADCA.
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COMMUNITY DEVELOPMENT 

EXPENDITURES 
Personal Services and Employee Benefits 

Purchased / Contracted Services 

Supplies 
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CORONER 
OFFICE PROFILE 

The Coroner is elected by the voters for four year terms. The Coroner, with the assistance from 
the Georgia Bureau of Investigations and other state and local agencies, investigates the cause 
and manner of death when a person dies under various situations including but not limited to: 1) 
as a result of violence, suicide, or accident, 2) suddenly when in apparent good health, 3) when 
unattended by a physician, 4) in any suspicious manner, or 5) as a result of an apparent drug 
overdose. 

STAFFING PLAN 

FY 2025-26 BUDGET HIGHLIGHTS 
No significant changes from the previous fiscal year
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CORONER 

EXPENDITURES 
Personal Services and Employee Benefits 

Purchased / Contracted Services 

Supplies 



ECONOMIC DEVELOPMENT
OFFICE PROFILE

The eight-member statutorily created Development Authority was created to promote trade, 
commerce,industry, and employment opportunities for the public good and general welfare of 
Harris County. This authority acts in accordance with the Georgia Development Authorities Law, 
O.C.G.A. 36-62-1. The Authority is responsible for marketing and developing the county’s two
industrial business parks, the Northwest Harris Business Park and the Hamilton Business Park.

STAFFING PLAN 
Position Title FY 2023-24 FY 2024-25 FY 2025-26 

Economic Development Director 0 0 1 
Total Positions 1 1 1

FY 2025-26 BUDGET HIGHLIGHTS 

Professional Services expenses include $75,000 grant administration and geotechnical & 
environmental surveys for future development of 60 acres in the Northwest Harris 
Business Park.

Technical Services expenses include $25,000 for software, website, and GIS platform for 
the Northwest Harris Business Park

Dues and Fees expenses of $3,000 are for expected registration fees for local, regional, 
and state events, and annual dues to economic development associations including 
Georgia Economic Developers Association (GEDA), Southern Economic Development 
Council (SEDC), and International Economic Development Council (IEDC).

Other Services expense include $6,500 for the potential rental of office space. 

Small Equipment expense of $1,000 is for office furnishings.

40 



ECONOMIC DEVELOPMENT
EXPENDITURES 
Personal Services and Employee Benefits 

Purchased / Contracted Services 

Other Costs  
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DISTRICT ATTORNEY 
OFFICE PROFILE 

The District Attorney is elected by the voters of the Chattahoochee Judicial Circuit that consist 
of Harris, Chattahoochee, Muscogee, Marion, Talbot, and Taylor counties for a four-year term. 
The District Attorney represents the state in all criminal cases in Superior Court and in all cases 
taken up from Superior Court to the Georgia Court of Appeals and the Georgia Supreme Court. 
The District Attorney advises grand juries in relation to matters of law, prepares indictments or 
presentments when requested by the grand jury, prosecutes all indictable offenses, prosecutes 
or defends any civil action in which the state is interested, argues criminal cases on appeal, and 
assists the Attorney General when certain prosecutions are transferred to a U.S. District Court. 
The District Attorney also supervises the county’s Victim-Witness Assistance Program. 

STAFFING PLAN 

FY 2025-26 BUDGET HIGHLIGHTS 

Personal Services and Employee Benefits expenses include $43,000 (salary and benefits) to 
include increases for two Assistant District Attorney positions. 
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DISTRICT ATTORNEY 

EXPENDITURES 
Personal Services and Employee Benefits 

Purchased / Contracted Services 

Supplies 
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EMERGENCY MEDICAL SERVICES 
DEPARTMENT PROFILE 

The Emergency Medical Services (EMS) Department provides advanced life support (ALS) 
ambulance service on a county-wide basis including the municipalities. The county has five 
EMS stations located throughout the county operating 24/7 with two paramedics/EMTs per shift/
station. The department has five ambulances and two reserve ambulances and performs 
emergency transport to area hospital facilities. Non-emergency transport is provided by private 
companies. EMS billing is performed by a private billing company under a contractual basis. 
This department also assists and receives assistance from neighboring counties with their EMS 
needs through mutual aid agreements. 

STAFFING PLAN 

FY 2025-26 BUDGET HIGHLIGHTS 

No significant changes from the previous fiscal year

New EMS/VFD Facility at the Northwest Harris Business Park



EMERGENCY MEDICAL SERVICES 

EXPENDITURES 
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Personal Services and Employee Benefits 

Purchased / Contracted Services 



EMERGENCY MEDICAL SERVICES 

EXPENDITURES 
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Capital Outlays 

Other Costs 

Supplies 
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EXTENSION SERVICE 
DEPARTMENT PROFILE 

This department, under the direction of the University of Georgia Cooperative Extension, 
distributes updated agricultural research material to local agricultural producers, farmers, and 
homeowners. This department has three program areas: Agriculture & Natural Resources, 
Family & Consumer Sciences, and 4-H Youth Development. The Agriculture & Natural 
Resources program provides soil, water, and forage testing, insect identification, plant disease 
diagnostics, and educational workshops on lawns, pastures, vegetables, sustainable 
agriculture, and livestock. The Family & Consumer Sciences program deals with all aspects of 
the economics and management of the home and community including nutrition, food 
preparation, parenting, early childhood education, and family economics. The 4-H Youth 
Development program assists 4th-12th graders in acquiring knowledge, developing life skills, 
and forming attitudes that will enable them to become self-directing, productive, and 
contributing members of society. 

STAFFING PLAN 

FY 2025-26 BUDGET HIGHLIGHTS 

No significant changes from the previous fiscal year. 

University of Georgia’s Cooperative Extension Service
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EXTENSION SERVICE 

EXPENDITURES 
Personal Services and Employee Benefits 

Purchased / Contracted Services 

Supplies 
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FACILITIES MAINTENANCE 
DEPARTMENT PROFILE 

The Facilities Maintenance Department maintains approximately 40+/- county-owned buildings, 
performs county-wide preventive maintenance functions, and provides janitorial services for the 
courthouse, administration building, community development building, 911 center, and the 4-H 
building. This department also constructs small projects, conducts minor renovations, assists 
with major renovations, and resolves building related complaints on a county-wide basis.   

STAFFING PLAN 

FY 2025-26 BUDGET HIGHLIGHTS 
No significant changes from the previous fiscal year

    Maintenance Building at Ellerslie Park
(Constructed by Facilities Maintenance and Inmate Crews)



FACILITIES MAINTENANCE 
EXPENDITURES 
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Personal Services and Employee Benefits 

Purchased / Contracted Services 



FACILITIES MAINTENANCE 

EXPENDITURES 
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Other Costs

Supplies
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FINANCE DEPARTMENT 

DEPARTMENT PROFILE

The Finance Department is responsible for the total accounting and finance functions of the 
county including conducting the annual audit, assisting in annual budget preparation, processing 
account receivables and account payables, preparing various financial reports required by the 
federal, state, and other regulatory agencies, issuing and maintaining the purchase order system, 
preparing bids, RFPs, and RFQs, preparing all payroll documents, and administering all employee 
benefits.  

STAFFING PLAN 

FY 2025-26 BUDGET HIGHLIGHTS 
• Technical services expenses include $38,500 for ADP implementation and training.
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FINANCE DEPARTMENT 

EXPENDITURES 
Personal Services and Employee Benefits 

Purchased / Contracted Services 

Supplies 



INFORMATION TECHNOLOGY 
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DEPARTMENT PROFILE 

The Information Technology Department is responsible for the county-wide computer network 
including the acquisition, implementation, and maintenance of the county’s Local Area Network 
(LAN), Wide Area Network, (WAN), and all wireless networks. This department maintains 
servers at various locations, desktop and laptop computers, multi-building security camera 
systems, network electronics, telephone system, and other related technology such as printers, 
fax machines, and copiers. This department also maintains the county’s internet connections, 
all county software including e-mail, back-up, and network security, and oversees various 
licenses and agreements. The IT Director also conducts periodic computer training for all 
county employees on items of interest. 

STAFFING PLAN 

FY 2025-26 BUDGET HIGHLIGHTS 

Technical Services expenses include $325,000 for the annual county-wide 
email subscription, email back-up, formal employee training, end user security 
enhancements, network security enhancements, and maintenance agreements for fire wall 
security, off-site back up services, external and internal anti-virus and malware protection 
systems, multifactor authentication system, email and internet filter systems, GIS software, 
licenses, and maintenance, and website maintenance.  

Communications - Internet expenses of $75,000 are for county-wide internet services 
from various providers such as Charter Spectrum, Kudzu, AT&T, and Highline. 

Small Equipment expense includes $22,000 for items such as access points, hard drives, 
keyboards, cables, telephones, and stock equipment.

Software expense of $20,000 is for software upgrades and renewals



INFORMATION TECHNOLOGY 
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EXPENDITURES 
Personal Services and Employee Benefits 

Purchased / Contracted Services 



INFORMATION TECHNOLOGY 
EXPENDITURES 
Supplies 

Capital Outlays 

56



57 

JAIL 
OFFICE PROFILE 

The county jail, under the direction of the elected Sheriff, is a 100-bed facility that is a holding 
facility for men and women charged with a criminal offense waiting for a court appearance and 
for persons already sentenced but waiting for a transfer to a state or federal facility. The county 
jail also holds persons found guilty of certain misdemeanors and sentenced to twelve months or 
less. This facility does not hold juveniles.    

STAFFING PLAN 

FY 2025-26 BUDGET HIGHLIGHTS 

Contract Labor expenses of $438,937 are for inmate medical services and inmate food 
services performed by private companies (a 4% increase). 

Capital Outlay expenses of $110,993 are to continue replacing the jail-cells locking system. 
This is the second year of a three-year project. 

Harris County’s Jail 
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JAIL 

EXPENDITURES 
Personal Services and Employee Benefits 

Purchased / Contracted Services 



JAIL 

EXPENDITURES
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Supplies 

Capital Outlays 
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MAGISTRATE COURT 
OFFICE PROFILE 

The Chief Magistrate of the Magistrate Court is elected by the voters for four-year terms. The 
Magistrate Court has criminal and civil jurisdictions. The criminal jurisdiction’s responsibilities 
include issuing arrest and search warrants as well as good behavior bonds, conducting first 
appearances, setting bonds, extradition, committal, and warrant application hearings, and 
presiding over and conducting trials for county ordinance violations, misdemeanor bad checks, 
criminal trespass, alcohol beverage violations involving persons under 21 years of age, 
shoplifting, and possession of marijuana less than one ounce. The civil jurisdiction’s 
responsibilities include the trial and adjudication of civil claims for $15,000 or less, 
dispossessory and distress warrant proceedings, abandoned vehicles, foreclosures, and 
garnishments.

STAFFING PLAN 

FY 2025-26 BUDGET HIGHLIGHTS 

No significant changes from the previous fiscal year.
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 MAGISTRATE COURT 

EXPENDITURES 
Personal Services and Employee Benefits 

Purchased / Contracted Services 

Supplies 
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NON-DEPARTMENTAL 
DEPARTMENT PROFILE 

This department consists of several large expenditures that are not contained in other 
departmental budgets including rental of postage machine, property and liability insurance for all 
county-owned buildings and vehicles, and annual dues for the River Valley Regional 
Commission (RVRC) and the Georgia Forestry Commission. This department also includes 
other expenses such as indigent burials, City of West Point agreement for them to maintain the 
rights-of-way and main entrance to the Northwest Harris Business Park, insurance claims and 
judgements against the county, and the contingency account. 

STAFFING PLAN 
Position Title FY 2023-24 FY 2024-25 FY 2025-26 

No Positions in this Department 0 0 0 
Total Positions 0 0 0 

FY 2025-26 BUDGET HIGHLIGHTS 

Dues and Fees expenses include $33,000 for the River Valley Regional Commission 
(RVRC) and $23,000 for the Georgia Forestry Commission for a total of $56,000. 

Other Costs expenses include $5,000 for indigent burials in accordance with 
O.C.G.A. 36-12-5, $26,800 for the City of West Point to maintain the rights-of-way and main
entrance at the Northwest Harris Business Park on a contractual basis, and $3,000
for small insurance claims and judgments for a total of $34,800.
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NON-DEPARTMENTAL 
EXPENDITURES 

Purchased / Contracted Services 

Supplies 

Personal Services and Employee Benefits 

Other Costs 
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PRISON 
DEPARTMENT PROFILE 

This department, under the direction of the County Manager, consists of a 160-bed local option 
county correctional institution that houses minimum to medium security male state inmates for 
sentencing of one or more years. This facility operates an inmate labor program that allows the 
inmates to work on county property and provide needed public services including lawn care, 
janitorial services, garbage collection, vehicle repair, and other services. This department also 
contracts out inmates to several neighboring counties and cities to perform public works 
projects. The major revenue sources for this department are a per day fee for each inmate paid 
from the Georgia Department of Corrections and a fee paid from the contracting counties and 
cities.  

STAFFING PLAN 

FY 2025-26 BUDGET HIGHLIGHTS 

Capital Outlay expenses include $21,595 to install 500’ of 10-foot-high fence with 3 
strands of barbed wire and razor ribbon.

Harris County Prison



PRISON 

EXPENDITURES 
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Personal Services and Employee Benefits 

Purchased / Contracted Services 



PRISON 

EXPENDITURES 
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Capital Outlays 

Supplies 
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PROBATE COURT 
OFFICE PROFILE 

The Judge of the Probate Court is a non-partisan constitutional officer elected by the voters of 
the county to serve four-year terms. The Probate Court has exclusive and original jurisdiction 
over the probate of wills, administration of estates, and the appointment of guardians and 
conservators for minors and incapacitated adults. Additionally, the Probate Court hears county-
wide misdemeanor traffic cases except those in the city limits and other misdemeanor offenses 
including game and fish violations. This court also issues marriage licenses, weapons carry 
licenses, residency verifications, and public fireworks display permits. The Judge of the Probate 
Court also performs various administrative duties such as administering oaths of office to 
elected officials and approving and recording required bonds of those officials.    

STAFFING PLAN 

FY 2025-26 BUDGET HIGHLIGHTS 

Professional Services expenses include $2,500 for attorney fees for guardianships and 
other probate proceedings. 

Capital Outlays include $45,128 for a file storage system.
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PROBATE COURT 

EXPENDITURES 
Personal Services and Employee Benefits 

Purchased / Contracted Services 

Supplies 



Capital Outlays 

PROBATE COURT 

EXPENDITURES 
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70 

PUBLIC WORKS 
DEPARTMENT PROFILE 

The Public Works Department maintains and repairs 497 miles of paved county roads, 81 miles 
of unpaved county roads, 32 bridge structures, and many culverts and storm drainage pipes in 
the unincorporated area of the county. This department also mows all county rights-of-ways, 
maintains ditches, trims trees, installs traffic signs, removes storm debris from county rights-of-
way, and conducts in-house projects on an as-needed basis. This department also supervises 
contracted road and bridge work and large pipe and bridge replacements, prepares the annual 
LMIG list of resurfacing needs, and keeps the county road improvement program updated. This 
department issues driveway, utility encroachment, and timber permits, sells driveway pipe for 
installation within the county by private contractors, performs preliminary plan reviews regarding 
new roads for county acceptance, performs traffic studies, and responds to citizen complaints 
regarding traffic safety issues.

STAFFING PLAN 

FY 2025-26 BUDGET HIGHLIGHTS 
Technical Services expenses include $20,000 to maintain the citizen request 
management software, $2,900 for an electronic records management system, and $7,100 
for other technical services for a total of $30,000.

Other expenses will be increasing due to the addition of a new facility such as septic tank 
service, telephone, janitorial, and utilities. 



PUBLIC WORKS 

EXPENDITURES 
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Personal Services and Employee Benefits 

Purchased / Contracted Services 



PUBLIC WORKS 
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Other Costs 

Supplies 

Debt Service 
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RECREATION 
DEPARTMENT PROFILE 

The Recreation Department provides county-wide recreational programming to all citizens of the 
county. This department manages the Community Center, five parks (Pate Park, Moultrie Park, 
Soccer Complex, Pine Mountain Valley Park, and Ellerslie Park, 21 miles of the Man O’ War 
Railroad Recreation Trail of which 13.5 miles are paved, and four miles of paved walking trails 
in Hamilton. The 100-acre Pate Park consist of seven lighted ballfields, a lighted football 
field, two lighted tennis courts, two lighted basketball courts, two concession stands, two 
pavilions, playground, and paved parking. The 29-acre Moultrie Park consists of seven 
ballfields of which five are lighted, concession stand, ½ mile paved looped walking trail, 
restrooms, pavilion, playground, and paved parking. The 34-acre Soccer Complex consists 
of many lighted and unlighted soccer fields, one concession stand with restrooms, a pavilion 
with restrooms, 9/10 of a mile paved walking trail, and gravel parking. The 12-acre Pine 
Mountain Valley Park, consists of a large pavilion, restrooms, and a playground. The 
125 acre Ellerslie Park consists of walking trails, a 12-acre lake, two playgrounds, a 75ft 
observation tower, disc golf course, pavilions, lodge, restrooms, and gravel parking. The 
department offers numerous organized youth recreational programs through 
community associations including baseball, softball, football, volleyball, basketball, 
track, wrestling, swimming, soccer, and cheerleading using both county and Board of 
Education facilities. 

STAFFING PLAN 

FY 2025-26 BUDGET HIGHLIGHTS 

Professional Services expense of $20,000 is for a five-year master plan.  

Technical Services expense of $4,500 is for an aquatics company to properly maintain the 
two lakes at Ellerslie Park. 

Repairs and Maintenance - Site expenses includes $100,000 for needed repairs to all parks 
including the Man O’ War Trail and the new Pine Mountain Valley Park.

Contract Labor expenses of $90,000 are for umpires and officials for recreational 
programming.  

Capital Outlay expenses include $81,250 as a downpayment for lighting of two ballfields 
at Moultrie Park (and then $30,000 per year for ten years) and $255,000 to continue 
the development of Pine Mountain Valley Park which includes four pickleball courts, two 
picnic pavilions, a maintenance building and a roughed-in walking trail.



RECREATION 
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Personal Services and Employee Benefits 

Purchased / Contracted Services 



RECREATION 

EXPENDITURES 
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Capital Outlays 

Supplies 
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SHERIFF’S OFFICE 
OFFICE PROFILE 

The Sheriff is a county constitutional officer and is elected by the voters for four-year terms. 
This elected office is composed of three divisions: uniform patrol, criminal investigations, and 
court services. The Sheriff and his staff enforce all state and county laws enacted for the 
protection of property, health, and welfare of all county citizens and its visitors. This office 
provides security for all courts, processes warrants, and operates a 100-bed county jail.  

STAFFING PLAN 

FY 2025-26 BUDGET HIGHLIGHTS 

Personal Services and Employee Benefits expenses include $41,453 (salary and 
benefits) to include the addition of an Evidence Custodian mid-year and changing one 
Sergeant position in CID to Lieutenant position at mid-year. Expenses to be offset if 
awarded the Governor's Office of Highway Safety (GOHS) Not-Heat Grant.



SHERIFF’S OFFICE 
EXPENDITURES 
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Personal Services and Employee Benefits 

Purchased / Contracted Services 

Supplies 



SHERIFF’S OFFICE 

EXPENDITURES 
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Other Costs 

Capital Outlays 
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SUPERIOR COURT 
OFFICE PROFILE 

The Superior Court, in the Chattahoochee Judicial Circuit that consists of Harris, 
Chattahoochee, Muscogee, Marion, Talbot, and Taylor counties, is the highest-ranking court in 
the county with original and general trial jurisdiction. This court, consisting of Superior Court 
Judges elected by the voters for four-year terms, has original, exclusive, or concurrent 
jurisdiction of all civil, criminal, misdemeanor, and certain juvenile cases. Specifically, the 
Superior Court has exclusive jurisdiction in felony and domestic relation cases, cases 
concerning title to land, adoptions except for such authority granted to juvenile courts, and 
equity cases. The elected Superior Court judges also conduct probation revocation hearings 
and validates voter approved bond issues. The Superior Court possesses appellate jurisdiction 
from judgements of the Probate Court and Magistrate Court and this court is empowered to 
exercise general supervision over all inferior courts and to review and correct their judgments. 
The Superior Court also appoints Juvenile Court Judges to hear juvenile cases. 

STAFFING PLAN 

FY 2025-26 BUDGET HIGHLIGHTS 

No significant changes from the previous fiscal year. 
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SUPERIOR COURT 

EXPENDITURES 
Personal Services and Employee Benefits 

Purchased / Contracted Services 

Supplies 
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TAX ASSESSOR 
DEPARTMENT PROFILE 

The five-member Board of Tax Assessors is appointed by the Board of Commissioners for four- 
year terms. The Board of Tax Assessors hires a Chief Appraiser to run the day-to-day 
operations of the department. The Chief Appraiser and his staff determines what property in the 
county is subject to taxation, prepares annual property tax assessments, prepares the annual 
tax digest, examines and corrects errors in all real and personal property tax returns, and 
ensures that all property is returned for taxes at fair valuations and that the valuations between 
individual taxpayers are fairly equalized so that each pays as nearly as possible only his or her 
proportionate share of taxes. In addition, this department also hears taxpayer appeals regarding 
property tax valuations, maintains county tax records and maps of 21,032 taxable and exempt 
real property parcels, 2,095 personal property accounts, and inspects 262 mobile homes for 
value. Lastly, this department compiles building costs, adheres to policies set by the Georgia 
Department of Revenue, and provides staff support to the Board of Tax Assessors.  v

STAFFING PLAN 

FY 2025-26 BUDGET HIGHLIGHTS 

Technical Services expenses of $22,300 are for annual maintenance agreements for the 
WinGap program, QPublic program, and data cloud.

Contract Labor expenses of $34,000 are for a private company to perform 
personal property audits and to prepare and mail annual property assessment notices. River 
Valley Regional Commission (RVRC) will perform parcel maintenance.

Capital Outlay expense of $22,000 is for the third, and final, installment of our second aerial 
flight.
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Personal Services and Employee Benefits 

Purchased / Contracted Services 

Supplies 
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Other Costs
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 TAX COMMISSIONER 
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OFFICE PROFILE 

The Tax Commissioner is elected by the voters for four year terms. The Tax Commissioner is 
responsible for collecting all county, Board of Education, and state property taxes as well as 
motor vehicle taxes. The Tax Commissioner mails approximately 20,045 real property tax bills, 
287 mobile home tax bills, 1,005 personal property tax bills, and 61,000 motor vehicle tag pre- 
bills. This elected official also issues executions against delinquent taxpayers, sells motor 
vehicle license plates, transfers vehicle titles, and issues mobile home decals. 

STAFFING PLAN 

Position Title FY 2023-24 FY 2024-25 FY 2025-26 
Tax Commissioner (elected) 1 1 1 
Deputy Tax Commissioner 1 1 1 
Motor Vehicle Supervisor 1 1 1 
Motor Vehicle Clerk 4 4 4 
Property Tax Clerk 1 1 1 
Total Positions 8 8 8 

FY 2025-26 BUDGET HIGHLIGHTS 

No significant changes from the previous fiscal year. 



TAX COMMISSIONER 
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EXPENDITURES 
Personal Services and Employee Benefits 

Purchased / Contracted Services 

Supplies 



 VEHICLE MAINTENANCE 

86 

DEPARTMENT PROFILE 

The Vehicle Maintenance Department is responsible for the maintenance of approximately 415 
county-owned vehicles, heavy equipment, and small equipment and the maintenance of about 
20 fire trucks owned by the volunteer fire departments during normal business hours, after 
hours, and in the field when necessary. This department also assists other departments with 
preparing specifications for their vehicle and equipment purchases, disposes of all unneeded 
equipment in accordance with state laws and local policies, and repairs the fleet for the cities of 
Shiloh and Hamilton on a contractual basis. 

STAFFING PLAN 

FY 2025-26 BUDGET HIGHLIGHTS 

Capital outlays include $50,000 for an SUV.

Vehicle Maintenance Facility 



VEHICLE MAINTENANCE 

87 

EXPENDITURES 
Personal Services and Employee Benefits 
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Supplies 
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VEHICLE MAINTENANCE 

EXPENDITURES 
Capital Outlays 
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VOLUNTEER FIRE DEPARTMENTS 
DEPARTMENT PROFILE 

The county contracts with ten volunteer fire departments that provide fire protection to the 
incorporated and unincorporated areas of the county. A portion of the city of West Point is 
located within the county and that city has a paid fire department. The ten volunteer fire 
departments currently maintain 17 stations and substations located throughout the county. The 
county provides each station with annual stipends for their operations and equipment 
purchases, performs repairs on the vehicles and equipment, funds property insurance for the 
vehicles and stations as well as workers’ compensation insurance and accident and sickness 
insurance. A Council of Fire Chiefs meets monthly to coordinate fire activities and operations. 

STAFFING PLAN 

Position Title FY 2023-24 FY 2024-25 FY 2025-26 
No Positions in this Department 0 0 0 
Total Positions 0 0 0 

FY 2025-26 BUDGET HIGHLIGHTS 

Continue the annual equipment stipend of $11,550 for each of the ten volunteer fire 
departments for a total of $115,500. 

Continue the annual operation stipend of $24,700 for each of the ten volunteer fire 
departments and the City of West Point paid fire department for a total of $271,700.

Continue the annual operation stipend of $4,429 for each of the eight volunteer substations 
for a total of $35,432. 

New Fire Training Center 
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VOLUNTEER FIRE DEPARTMENTS 
EXPENDITURES 
Personal Services and Employee Benefits 

Purchased / Contracted Services 

Supplies 

Other Costs 
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OUTSIDE AGENCIES 
AGENCY PROFILES 

The Board of County Commissioners funds six outside agencies that are outside the structure of 
Harris County government operations. The county considers these six agencies essential to the 
county residents, and therefore, partly funds their annual operations. The outside agencies are: 

Georgia Division of Family & Children Services 
This state agency, under the direction of the Georgia Department of Human Services Region 8, 
provides and administers all welfare and public assistance functions for the county including 
such programs as temporary assistance to needy families (TANF), adult Medicaid, food stamps, 
employment services, child protective social services, foster care, and adoptions. The county 
provides this agency with an annual supplement. 

New Horizons Behavioral Health Community Service Board 
This agency is responsible for delivering publicly funded mental health, developmental 
disabilities, and addictive diseases services to eight area counties including Harris. The county 
provides this agency with one county-owned building on a rental basis to house their programs 
and an annual supplement. 

Senior Citizens Center 
The Senior Citizens Center, through a partnership with the River Valley Area Agency on Aging 
who subcontracts with Direct Services, provides many programs for the county’s senior adults. 
Those programs include physical exercises, arts and crafts, day trips, inspirational speakers, 
themed parties, bingo games, and noon-time meals. The center also provides in-home services 
such as Homemaker Aide Service that consists of light housekeeping, laundry, and essential 
errands and home delivered meals through the Meals-on-Wheels program. The county provides 
this program with a county-owned building and an annual supplement. 

Health Department 
This state agency, under the direction of the local Board of Health, determines the county’s 
health needs and develops programs to meet those needs. This agency administers numerous 
community health related programs such as children and adult immunizations, hearing, vision, 
and dental screenings, STD screenings and treatment, TB detection and treatment, tobacco use 
prevention, teen clinic, women’s health programs, emergency preparedness, WIC program, and 
maintains vital records including birth and death certificates. In addition, this agency has an 
environmental health unit that reviews plans and inspects tourist accommodations, inspects 
cleanliness of restaurants, inspects public swimming pools, evaluates and protects private water 
wells, issues septic tank permits, performs rabies control activities, investigates health and 
disease related issues, and performs various public education activities. The county provides 
this agency with a county-owned building and an annual supplement. 

Troup-Harris Regional Library 
The Troup-Harris Regional Library offers a full-range of library services to all citizens of the 
county to meet the citizens’ informational, educational, and recreational needs. The library 
system operates three libraries (Harris County, Hogansville, and LaGrange Memorial) and is 
headquartered in LaGrange. The library is a member of the Public Information Network for 
Electronic Services (PINES) to increase the community’s access to information. The county 
provides this agency with a county-owned building and an annual supplement. 
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OUTSIDE AGENCIES 
FY 2025-26 BUDGET HIGHLIGHTS 

The Development Authority has been moved from the Outside Agencies category to a General Fund 
department. 

EXPENDITURES 
Other Costs 



SPECIAL REVENUE FUNDS 
Special Revenue Funds are used to account for all financial resources that are legally or 

administratively restricted for special purposes. The county has eight Special Revenue Funds: 
ARP Act Grant Fund, Confiscated Assets Fund, County Jail Fund, County Law Library Fund, 
Drug Abuse Treatment & Education Fund, Emergency Telephone System Fund, Hotel/Motel 

Tax Fund, and the Local Victim Assistance Program Fund. 



ARP ACT GRANT FUND 
FUND PROFILE 

This Special Revenue Fund is used to account for federal grant funds received from the American 
Rescue Plan (ARP) Act. The ARP Act grant funds are legally restricted to be used for support of 
the public health response, address negative economic impacts, premium pay for essential 
workers, payroll expenses for public health and public safety employees, replace public sector 
revenue loss, water and sewer infrastructure, and broadband. The ARP Act grant funds have to 
be obligated by December 31, 2024 and spent by December 31, 2026. 

STAFFING PLAN 

Position Title FY 2023-24 FY 2024-25 FY 2025-26 
No Positions in this Fund 0 0 0 
Total Positions 0 0 0 

FY 2025-26 BUDGET HIGHLIGHTS 

The federal ARP Act grant funds have been received and obligated.

Professional Services expenses of $45,000 are for engineering and wastewater consulting 
engineers, to provide construction administration for a new 1,000,000 gallon elevated water 
tank. 

Capital outlay expenses include $1,571,852.00 for the continued construction of a new 
1,000,000 gallon elevated water tank at the intersection of I-185 and SR 315 in the southern 
part of the county. An additional $776,243 is also included in SPLOST-2025 for FY 2025-26 
to complete the construction.  
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ARP ACT GRANT FUND 

REVENUES 
Intergovernmental Revenue 

Other Financing Sources 

EXPENDITURES 
Purchased / Contracted Services 

Capital Outlays 

Other Costs 

94 



95 

CONFISCATED ASSETS FUND 
FUND PROFILE 

This Special Revenue Fund, authorized by O.C.G.A. 16-13-49 and under the direction of the 
elected Sheriff, is used to account for revenues generated from confiscated items. These funds 
are legally restricted to be used for any official law enforcement purpose except for the payment 
of salaries or rewards to law enforcement personnel. 

STAFFING PLAN 

Position Title FY 2023-24 FY 2024-25 FY 2025-26 
No Positions in this Fund 0 0 0 
Total Positions 0 0 0 

FY 2025-26 BUDGET HIGHLIGHTS 

No significant changes from the previous fiscal year. 
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CONFISCATED ASSETS FUND 

REVENUES 
Fines & Forfeitures 

Investment Income 

EXPENDITURES 
Purchased / Contracted Services 

Supplies 
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COUNTY JAIL FUND 
FUND PROFILE 

This Special Revenue Fund, authorized by O.C.G.A. 15-21-90 to 15-21-95, is used to account for 
the proceeds of an additional 10% penalty placed on all criminal and traffic cases and cases 
involving violations of county ordinances collected in the county courts. These funds are legally 
restricted to be used for the purpose of constructing, operating, and staffing county jails, 
correctional institutions, and detention facilities. 

STAFFING PLAN 

FY 2025-26 BUDGET HIGHLIGHTS 

No significant changes from the previous fiscal year.
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COUNTY JAIL FUND 

REVENUES 
Fines & Forfeitures 

EXPENDITURES 
Interfund / Interdepartmental Charges 
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COUNTY LAW LIBRARY FUND 
FUND PROFILE 

This Special Revenue Fund, authorized by O.C.G.A. 36-15-1 to 36-15-9, is used to account for 
an additional sum not to exceed $5.00 placed on civil and criminal cases filed in Superior Court, 
Magistrate Court, Probate Court, and any other courts of record. These funds are legally 
restricted to be used for the purchase of law books, reports, texts, periodicals, supplies, desks, 
and equipment for the operations of the law library among other items. This Fund has a seven-
member Law Library Board of Trustees to oversee its operations. 

STAFFING PLAN 

FY 2025-26 BUDGET HIGHLIGHTS 

No significant changes from the previous fiscal year. 
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COUNTY LAW LIBRARY FUND 
REVENUES 
Fines & Forfeitures 

EXPENDITURES 
Supplies 
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DRUG ABUSE TREATMENT & EDUCATION FUND 
FUND PROFILE 

This Special Revenue Fund, authorized by O.C.G.A. 15-21-100 to 15-21-101, is used to 
account for an additional 50% penalty placed on certain drug related fines collected in Superior 
Court, Magistrate Court, and Probate Court. These funds are legally restricted to be used for 
drug abuse treatment and education programs relating to controlled substances, alcohol, and 
marijuana.   

STAFFING PLAN 

FY 2025-26 BUDGET HIGHLIGHTS 

No significant changes from the previous fiscal year. 
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DRUG ABUSE TREATMENT & EDUCATION FUND 

REVENUES 
Fines & Forfeitures 

EXPENDITURES 

Purchased / Contracted Services 
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EMERGENCY TELEPHONE SYSTEM FUND 
FUND PROFILE 

This Special Revenue Fund, authorized by O.C.G.A. 46-5-133 to 46-5-134, is used to account 
for the revenues collected from a monthly $1.50 surcharge placed on all landline telephones, a 
monthly $1.50 surcharge placed on all wireless telephones (Phase I and II), a monthly $1.50 
surcharge placed on all VoIP telephones, and a $1.50 surcharge placed on prepaid wireless 
devices. These funds are legally restricted to be used to operate the county-wide 911 
emergency telephone system. This department’s certified communication officers receive and 
process emergency and non-emergency telephone calls on a county-wide basis and dispatches 
emergency personnel from the Sheriff’s Office, Hamilton, Pine Mountain, Shiloh, and Waverly 
Hall police departments, county-wide EMS, ten volunteer fire departments, and assists many 
other county departments and state agencies with their various communication needs. This 
department also maintains the county-wide Master Street Address Guide (MSAG). Lastly, this 
department acts as the local emergency management agency to coordinate various local and 
state agencies to prepare, respond, and recover from natural and manmade hazards, updates 
the local emergency operations plan, and performs community services for schools and civic 
organizations. 

STAFFING PLAN 

FY 2025-26 BUDGET HIGHLIGHTS 

Professional Services expenses of $100,000 are for Televate, the county’s 911 radio 
system consultant, to provide construction administration, implementation support, 
migration, and cut-over support for the new 911 radio system. The construction of a new 
911 radio system will use debt funds.

Technical Services expenses of $151,000 are for maintenance agreements to cover the 
weather computer, 911 equipment and radios, telephone system, CAD system, recording 
system, GCIC language line, Rapid SOS, VFD dispatching, disaster management software, 
training software, and Code Red emergency notification system.  

Rentals - Tower Space expenses of $34,800 are for the rental of tower space on the 
Phenix City, AL Tetra site and sites at Waverly Hall, Hamilton, Goat Rock, and Ellerslie. 

$1,246,575 is needed from the General Fund to balance this budget.  



EMERGENCY TELEPHONE SYSTEM FUND 
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REVENUES 
Charges for Services 

Other Financing Sources 

EXPENDITURES 
Personal Services and Employee Benefits 



EMERGENCY TELEPHONE SYSTEM FUND 
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EXPENDITURES 
Purchased / Contracted Services 

Supplies 

Capital Outlays 



EMERGENCY TELEPHONE SYSTEM FUND 
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EMERGENCY TELEPHONE SYSTEM FUND REVENUES BY SOURCE 

EMERGENCY TELEPHONE SYSTEM FUND EXPENSES BY TYPE 



EMERGENCY TELEPHONE SYSTEM FUND 

EMERGENCY TELEPHONE SYSTEM FUND REVENUES BY SOURCE 
HISTORICAL TRENDS 

EMERGENCY TELEPHONE SYSTEM FUND EXPENSES BY TYPE 
HISTORICAL TRENDS 
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HOTEL/MOTEL TAX FUND 
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FUND PROFILE 

This Special Revenue Fund, authorized by O.C.G.A. 48-13-51, is used to account for the 
proceeds of the 8% hotel/motel tax collected from lodging facilities located within the 
unincorporated area of the county. These funds are split between the county and the local 
Chamber of Commerce. The Chamber of Commerce uses their portion of the proceeds to 
promote tourism and FDR State Park. The county uses their portion of the proceeds as partial 
funding for an economic development professional.    

STAFFING PLAN 

FY 2025-26 BUDGET HIGHLIGHTS 

The Board of Commissioners requested and the General Assembly approved increasing the 
county’s hotel/motel tax rate from 5% to 8% effective July 1, 2023.  

All hotel/motel tax proceeds are collected by the county and 8% of the tax ($255,000) is 
distributed to the Chamber of Commerce to promote tourism in the county and FDR State 
Park in accordance with state law. 

Cottage at F.D. Roosevelt State Park 



HOTEL/MOTEL TAX FUND 
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REVENUES 
Taxes 

EXPENDITURES 
Purchased / Contracted Services 



110 

LOCAL VICTIM ASSISTANCE PROGRAM FUND 
FUND PROFILE 

This Special Revenue Fund, authorized by O.C.G.A. 15-21-130 to 15-21-132 and under the 
direction of the elected District Attorney, is used to account for an additional 5% penalty placed 
on all fines collected in Superior Court, Magistrate Court, Probate Court, and the municipal 
courts. These funds are legally restricted to be used in funding Criminal Justice Coordinating 
Council certified victim assistance programs or victim assistance activities carried out by the 
District Attorney’s Office.    

STAFFING PLAN 

FY 2025-26 BUDGET HIGHLIGHTS 

Payment To Others expense of $38,500 payment to the Columbus Consolidated 
Government to pay for victim witness program expenses. 
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LOCAL VICTIM ASSISTANCE PROGRAM FUND 

REVENUES 
Fines & Forfeitures 

EXPENDITURES 
Other Costs 



CAPITAL PROJECT FUNDS 
Capital Project Funds are used to account for financial resources that are 

used for the acquisition of major capital facilities other than those financed by 
other Funds. The county has six Capital Project Funds: Local Maintenance 

Improvement Grant Fund,  Public Improvements Authority Fund, 
TSPLOST-2013 Fund, SPLOST-2019 Fund, TSPLOST-2023 Fund, and 

SPLOST 2025 Fund. 



LOCAL MAINTENANCE/IMPROVEMENT GRANT FUND 
FUND PROFILE 

The Local Maintenance Improvement Grant (LMIG) program provides funds to local 
governments to perform improvements to their roadway network each year.  The 
funding source for LMIG is a percentage of the state motor fuel tax.  Use of LMIG 
funds requires adherance to adequate roadway standards, accounting practices and 
applicable transportation funds.  Centerline mileage is factored into the forrmula used to 
determine funding.

STAFFING PLAN 

FY 2025-26 BUDGET HIGHLIGHTS 
Capital Outlay expenses include $930,000 for the annual LMIG resurfacing program 
(10% required state match and any overage amount are in TSPLOST-2013) and 
$1,121,426 for the LRA resurfacing for a total of $2,051,426.
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REVENUES 
Intergovernmental Revenues

EXPENDITURES 
Capital Outlay

LOCAL MAINTENANCE/IMPROVEMENT GRANT FUND 
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PUBLIC IMPROVEMENTS AUTHORITY FUND 
FUND PROFILE 

The Public Improvements Authority (PIA) was created by an act of the Georgia General 
Assembly during 1995 and activated during 2001 as a way to provide basic infrastructure and 
recreational facilities, improvements, and services to the citizens of Harris County. This Fund 
was created to promote the growth and development of the county and enhance the general 
welfare of its citizens. The PIA act was amended during the 2024 session of the General 
Assembly to allow the authority to finance additional types of projects.  

STAFFING PLAN 

FY 2025-26 BUDGET HIGHLIGHTS 
Continue debt payments of $619,764 (principal and interest for the 2012 Water Works 
revenue bonds paid by the Water Works Fund.

Continue debt payments of $704,267 (principal and interest) for the Community 
Center paid by SPLOST-2025

Transfer in From the General Fund of $1,036,511 for bond payments on the Public 
Safety System.
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PUBLIC IMPROVEMENTS AUTHORITY FUND 

REVENUES 
Other Financing Sources

EXPENDITURES 
Debt Service 
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TSPLOST – 2013 FUND 
FUND PROFILE 

A regional referendum was held during July 2012 to determine if the voters of the 16 county 
River Valley Regional Commission (RVRC) district, that includes Harris County, wanted to 
begin a new 1% Transportation Special Purpose Local Option Sales Tax (TSPLOST) for a ten-
year period to raise funds for regional and county-wide transportation improvement projects. 
During the referendum, 55,655 citizens voted – 30,202 (54.3%) for the TSPLOST and 25,453 
(45.7%) against. In Harris County, a total of 5,429 citizens voted – 2,471 (45.5%) for the 
TSPLOST and 2,958 (54.5%) against. Since the regional referendum was approved by a 
majority of the region, the TSPLOST went into effect on January 1, 2013 and continued until 
December 31, 2022. This Fund is used to account for the TSPLOST-2013 proceeds and ensure 
that these funds are used for the intended purposes.  

STAFFING PLAN 

FY 2025-26 BUDGET HIGHLIGHTS 

The ten-year collection period for this fund ended on December 31, 2022 but some funds 
are still available. 

Capital Outlay expenses include $90,111 for the state required 10% LMIG match and 
any road resurfacing bid overage.    

Man O’ War Trail kiosk at the Callaway Country Store Trailhead 
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TSPLOST – 2013 FUND 
REVENUES 
Taxes 

Investment Income 

Other Financing Sources 

EXPENDITURES 
Purchased / Contracted Services 

Capital Outlays 
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SPLOST – 2019 FUND 
FUND PROFILE 

A referendum was held during May 2018 to determine if the county voters wanted to continue 
the 1% Special Purpose Local Option Sales Tax (SPLOST) for a six-year period to raise 
$15,300,000 for public safety vehicles and equipment, community center debt repayments, 
renovations to the courthouse, old library, and community development building, economic 
development and broadband, a public works facility, road and bridge improvements, rails to 
trails project, and city projects. During the referendum, 5,261 citizens voted – 3,535 (67.2%) for 
the SPLOST and 1,726 (32.8%) against. At the time of the referendum, the county had 23,678 
registered voters. Therefore, the referendum had a 22.2% voter turn-out rate. Since the 
referendum was approved, the SPLOST went into effect on April 1, 2019 and continued until 
March 31, 2025. This Fund is used to account for the SPLOST-2019 proceeds and ensure that 
these funds are used for the intended purposes. 

STAFFING PLAN 

FY 2025-26 BUDGET HIGHLIGHTS 

The collection period for this fund ended on March 31, 2025.  SPLOST – 2025 began on 
April 1, 2025.

Capital Outlay expenses of $825,558 include $202,250 to continue renovation of the 
courthouse, $500,000 for a fire truck(s) not purchased with funds budgeted in FY 
2024-2025, $30,000 for six replacement roll up doors for EMS Stations 1 and 2, and 
$97,308 for replacement dash and body cams for the Sheriff's Department. 



SPLOST – 2019 FUND 
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REVENUES 
Taxes 

Investment Income 

Other Financing Sources 

EXPENDITURES 
Purchased / Contracted Services 



SPLOST – 2019 FUND 
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EXPENDITURES 
Capital Outlays 

Other Costs 

Other Financing Uses 
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FUND PROFILE 

A regional referendum was held during May 2022 to determine if the voters of the 16 county 
River Valley Regional Commission (RVRC) District, that includes Harris County, wanted to 
continue the 1% Transportation Special Purpose Local Option Sales Tax (TSPLOST) for 
another ten-year period to raise funds for regional and county-wide transportation improvement 
projects. During the referendum, 60,452 citizens voted – 33,656 (55.7%) for the TSPLOST and 
26,796 (44.3%) against. In Harris County, a total of 8,230 citizens voted – 3,878 (47%) for the 
TSPLOST and 4,352 (53%) against. Since the regional referendum was approved by a majority 
of the region, the TSPLOST went into effect on January 1, 2023 and will continue until 
December 31, 2032. This Fund is used to account for the local portion of TSPLOST-2023 
proceeds and ensure that these funds are used for the intended purposes. 

STAFFING PLAN 

FY 2025-26 BUDGET HIGHLIGHTS 

The ten-year collection period for this fund began January 1, 2023. 

Capital Outlay expenses include $940,000 for road and bridge projects, $200,000 
for road materials, and $150,000 for two tractors with bat wing mower attachments.

TSPLOST – 2023 FUND 
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REVENUES 
Taxes 

Investment Income 

Other Financing Sources 

EXPENDITURES 
Purchased / Contracted Services 

TSPLOST – 2023 FUND 



EXPENDITURES 
Capital Outlays 
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TSPLOST – 2023 FUND 



FUND PROFILE 

A referendum was held during March 2024 to determine if the county voters wanted to continue 
the 1% Special Purpose Local Option Sales Tax (SPLOST) for a six-year period to raise $27.1M 
for recreational facilities, water and sewer purposes, Community Center debt payments, public 
safety vehicles and associated equipment, further renovate the courthouse, and city projects. 
During the referendum, 4,143 citizens voted – 2,354 (56.8%) for the SPLOST and 1,789 (43.2%) 
against. At the time of the referendum, the county had 26,465 registered voters. Therefore, the 
referendum had a 15.7% voter turn-out rate. Since the referendum was approved, the SPLOST 
will go into effect on April 1, 2025 and will continue until March 31, 2031. This Fund is used to 
account for the SPLOST-2025 proceeds and ensure that these funds are used for the intended 
purposes. 

STAFFING PLAN 

FY 2025-26 BUDGET HIGHLIGHTS 

The six-year collection period for this fund will begin April 1, 2025

Capital Outlay expenses include $1,287,490 for continued Courthouse renovations, 
$776,243 for a portion of the elevated water tank cost, $500,000 for replacement Sheriff 
Office vehicles, and $360,000 for re-chassis of two ambulances for EMS for a total of 
$2,923,733.

Other Costs include $672,000 for allocations to the cities for their projects. 

Other Financing Uses are a $704,267 transfer out to the Public Improvements Authority 
for the annual debt payment (principal and interest) for the Community Center.
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SPLOST – 2025 FUND 



REVENUES 
Taxes 

Investment Income 

Other Financing Sources 

EXPENDITURES 
Purchased / Contracted Services 
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SPLOST – 2025 FUND 



EXPENDITURES 
Capital Outlays 

Other Financing Uses 
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SPLOST – 2025 FUND 

Other Costs 



ENTERPRISE FUNDS 
Enterprise Funds are used to account for all county operations that are financed and operated in 

the same manner as private enterprises, on a self-supporting basis. The county has three 
Enterprise Funds: Airport Fund, Solid Waste Fund, and the Water Works Fund. 
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AIRPORT FUND 
FUND PROFILE 

The Harris County Airport located in Pine Mountain is a 235-acre general aviation airport serving 
business aviation and recreational flying. The airport consists of a 5,001-foot long and 100-foot 
wide lighted asphalt runway with instrument approach, historic terminal building, fuel system, 29 
T-hangars, 65 tie-down locations, and two 10,000 square foot corporate hangars. The airport
offers 24/7 Jet A and Avgas self-service and full-service fueling, hangar rental, aircraft
maintenance through a private contractor, flight training, courtesy cars, and an annual open
house community event. The major revenue sources for this Fund are fuel sales, hanger rentals,
and tie-down fees.

STAFFING PLAN 

FY 2025-26 BUDGET HIGHLIGHTS 

Professional Services expenses include $35,000 for the airport consultant to oversee 
the annual Board approved airport capital improvement program (CIP) if approved by FAA 
and GDOT. For FY 2025-26, the CIP consists of hangar site preparation and existing 
terminal building expansion. 

Capital Outlay expenses include $1,615,000 for hangar site preparation and $750,000 
to expand the existing terminal building for a total of $2,365,000. If these projects are 
approved by FAA and GDOT, the projects will move forward and the county will receive a 
$2,096,750 reimbursement from FAA and GDOT for these improvement projects.

$418,832 is needed from the General Fund to balance this budget. If the CIP projects are 
not approved to move forward, $268,250 will be needed from the General Fund. 

Harris County Airport



AIRPORT FUND 
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REVENUES 
Intergovernmental Revenues 

Charges for Services 

Contribution & Donations from Private Sources 

Other Financing Uses 



AIRPORT FUND 
EXPENDITURES 
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Personal Services and Employee Benefits 

Purchased / Contracted Services 



AIRPORT FUND 
EXPENDITURES 
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Capital Outlays 

Supplies 



AIRPORT FUND 
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AIRPORT FUND REVENUES BY SOURCE 

AIRPORT FUND EXPENSES BY TYPE 



AIRPORT FUND 
AIRPORT FUND REVENUES BY SOURCE 

HISTORICAL TRENDS

AIRPORT FUND EXPENSES BY TYPE 
HISTORICAL TRENDS
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SOLID WASTE FUND 
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FUND PROFILE 

The Solid Waste Enterprise Fund is responsible for collecting residential and commercial solid 
waste on a weekly county-wide basis. The waste is collected curbside by county forces and 
inmate labor and transported to the county’s transfer station. The waste is then transported and 
disposed of in a certified MSW landfill by a private contractor. This department also operates three 
manned collection sites for county residents’ use, maintains the permanently closed landfill, and 
performs recycling services. This Fund generates revenue from a fee placed on the annual tax 
bills and tipping fees. 

STAFFING PLAN 

FY 2025-26 BUDGET HIGHLIGHTS 

Technical Services include $20,000 for a private company to perform landfill monitoring 
and well testing at the permanently closed landfill for state compliance. 

Capital Outlay expenses include $5,000 for replacement commercial dumpsters and 
$12,000 for a lawn mower.

Indirect Cost Allocation of $100,000 is transferred to the General Fund to pay the 
Administration, Finance, and Information Technology departments for providing services to 
this Enterprise Fund. 



SOLID WASTE FUND 
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REVENUES 
Charges for Services 

Investment Income 

Other Financing Sources 



SOLID WASTE FUND 
EXPENDITURES 
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Personal Services and Employee Benefits 

Purchased / Contracted Services 



SOLID WASTE FUND 
EXPENDITURES 
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Capital Outlays 

Interfund / Interdepartmental Charges 

Other Costs 

Supplies 



SOLID WASTE FUND 
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SOLID WASTE FUND REVENUES BY SOURCE 

SOLID WASTE FUND EXPENSES BY TYPE 



SOLID WASTE FUND 
SOLID WASTE FUND REVENUES BY SOURCE 

HISTORICAL TRENDS 

SOLID WASTE FUND EXPENSES BY TYPE 
HISTORICAL TRENDS 
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FUND PROFILE 

The Water Works Enterprise Fund consist of two departments – Water Department and Waste 
Water Department. The Water Department provides clean drinking water and fire protection to 
over 9,500 customers in the unincorporated area of the county. The water source is surface 
water from the Chattahoochee River. The Water Department consists of three divisions – 
Administration, Filter Plant, and Distribution. The Administration Division is responsible for the 
overall supervision of the Fund and conducts monthly customer billing and customer service 
support. The Filter Plant Division operates a 3.0 MGD plant and is responsible for water 
treatment operations and ensures that all treated water is in compliance with state and federal 
regulations. The Distribution Division is responsible for the maintenance of over 500 miles of 
water lines, ten pump stations, eight elevated water storage tanks, and four ground water 
storage tanks, repairing leaks, and installing water meters. This Fund also purchases treated 
water as needed from the Columbus Water Works Department, Talbot County, Georgia Power, 
and Callaway Gardens. The Waste Water Department provides sewer services exclusively to 
the Mulberry Grove development located on SR 315, maintains all system components, and 
pays Columbus Water Works to treat the sewer for a fee. 

STAFFING PLAN 

WATER WORKS FUND 
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FY 2025-26 BUDGET HIGHLIGHTS 

Water Charges revenue is expected to increase due to a requested water rate increase in 
accordance with the recently completed water and wastewater rate study to generate 
additional revenue to implement the recently completed water and wastewater master plan.  
Additionally, Talbot County has raised what we are being charged for the water that we 
purchase from them and Georgia Power has raised its storage fees charged to the county 
as well.

Professional Services expenses include $10,000 for continued construction administration 
for the U.S. 27 water line upgrade project, $50,000 to continue to prepare a plan and 
engineering cost estimates for PFAS remediation, $25,000 to prepare a state required lead 
service line inventory, $60,000 to provide engineering designs, bid documents, and grant 
administration for eight grant funded generators at various locations, and $30,000 for 
general engineering, legal, and audit fees for a total of $175,000.

Technical Services expenses include $175,000 to rehabilitate the Mountain Hill water 
tank, general water tank maintenance, and financial software maintenance. 

Capital Outlay expenses for general water system improvements including $25,000 
for repairing a creek crossing on Lower Blue Springs Road, $40,000 to complete of the U.S. 
27 water line upgrade project, $400,000 related to the lead service line inventory 
project, $485,000 for the installation of eight new grant funded generators, $600,000 for 
the PFAS pilot study and $100,000 for two replacement vehicles for a total of $1,650,000.

Indirect Cost allocation of $100,000 is transferred to the General Fund to 
pay the Administration, Finance Department, and Information Technology 
departments for providing services to this Enterprise Fund. 

Debt Service expenses include $418,298 (principal and interest) to pay the annual 
debt payment of the 2016 filter plant expansion GEFA loan, the 2018 water 
meter replacement GEFA loan, and the 2023 U.S. Hwy 27 water system 
improvements GEFA loan.

Other Financing Uses include $619,764 transfer to the Public Improvements Authority to 
pay the annual debt payment of the 2012 water system improvements. 

A Waste Water department was created and operates the sewer line for the Mulberry Grove 
Development at the cost of $200,000.

WATER WORKS FUND 
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WATER REVENUES 
Charges for Services 

Investment Income 

Miscellaneous Revenue 

Other Financing Sources 
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Personal Services and Employee Benefits 

Purchased / Contracted Services 
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Other Costs 

Capital Outlays 

Supplies 



Other Financing Uses 

Interfund / Interdepartmental Charges 

Debt Service 

WATER WORKS FUND 

WATER EXPENDITURES 
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WATER DEPARTMENT REVENUES BY SOURCE 

WATER DEPARTMENT EXPENSES BY TYPE 
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WATER DEPARTMENT REVENUES BY SOURCE 

HISTORICAL TRENDS 

WATER DEPARTMENT EXPENSES BY TYPE 
HISTORICAL TRENDS 
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WASTE WATER REVENUES 
Charges for Services 

WASTE WATER EXPENDITURES 
Purchased / Contracted Services 

Supplies 

Payment to Others 



WATER WORKS FUND 

148 

WASTE WATER DEPARTMENT REVENUES BY SOURCE 

WASTE WATER DEPARTMENT EXPENSES BY TYPE 



LONG TERM DEBT SCHEDULE 
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WATERWORKS WATER METER REPLACEMENT GEFA LOAN 

WATERWORKS U.S. 27 IMPROVEMENTS GEFA LOAN 
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WATERWORKS IMROVEMENTS GEFA LOAN 

WATERWORKS IMPROVEMENTS 

PUBLIC IMPROVEMENTS AUTHORITY REVENUE BONDS- COMMUNITY CENTER 



TOTAL DEBT PAYMENTS FOR FY 2025-26

TOTAL DEBT OUTSTANDING 

DEBT PER CAPITA $27,927,980/36,276= 
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PUBLIC WORKS EQUIPMENT LEASE-PURCHASE 

LONG TERM DEBT 

PUBLIC IMPROVEMENTS AUTHORITY BONDS - PUBLIC SAFETY SYSTEM 
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STATISTICAL INFORMATION 
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HARRIS COUNTY EMPLOYEES BY TYPE 
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Graph to be inserted upon budget approval
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FEE SCHEDULES 



Harris County Agricultural Building 
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10690 SR 116 
Hamilton, Georgia 31811 

(706) 488-0000

Fee Schedule 



Harris County Agricultural Center 
Arena, Pavilion, and Parking Area

10690 SR 116 
Hamilton, Georgia 31811 

(706) 488-0000

Fee Schedule 

171 



Harris County Airport (KPIM) 
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789 Sky Meadows Drive 
Pine Mountain, Georgia 31822 

(706) 663-2083

Fee Schedule 



Harris County Animal Control Department 
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4072 Barnes Mill Road 
Hamilton, Georgia 31811 

(706) 582-2763

Fee Schedule 

July 1, 2025
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Harris County Community Center 
User and Rental Fee Schedule 
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Harris County Recreation Department 
7509 SR 116 

Hamilton, Georgia 31811 
706-488-0000

Ball Field Reservation Fee Schedule 



Harris County 
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104 N. College Street / P.O. Box 365 
Hamilton, Georgia 31811 

(706) 628-4958

Alcoholic Beverage Licenses 
Fee Schedule 



Harris County Community Development Department 
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125 Barnes Mill Road / P.O. Box 689 
Hamilton, Georgia 31811 

(706) 628-4700

Building Permits 
Fee Schedule 
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Building Permits 
Fee Schedule 



Harris County Community Development Department 
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125 Barnes Mill Road / P.O. Box 689 
Hamilton, Georgia 31811 

(706) 628-4700

Business License 
Fee Schedule 
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Impact Fee Schedule 

Land Use Category Parks & 
Recreation 

Sheriff's 
Office EMS Fire 

Protection E-911 Net Fee 
per Unit 

Admini- 
stration CIE Prep Total 

Impact Fee Unit of Measure 

Residential 
Single-Family Detached Housing $0 $0 $0 $0 $0 $0 $0 $0 $0 per dwelling 
Apartment $0 $0 $0 $0 $0 $0 $0 $0 $0 per dwelling 
Residential Condominium/Townhouse $0 $0 $0 $0 $0 $0 $0 $0 $0 per dwelling 
Port and Terminal 
Intermodal Truck Terminal $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Industrial/Agricultural 
General Light Industrial $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
General Heavy Industrial $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Manufacturing $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Warehousing $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Mini-Warehouse $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
High-Cube Warehouse $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Lodging 
Hotel or Conference Motel $0 $0 $0 $0 $0 $0 $0 $0 $0 per room 
All Suites Hotel $0 $0 $0 $0 $0 $0 $0 $0 $0 per room 
Motel $0 $0 $0 $0 $0 $0 $0 $0 $0 per room 
Recreational 
Golf Course $0 $0 $0 $0 $0 $0 $0 $0 $0 per acre 
Bowling Alley $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Movie Theater $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Arena $0 $0 $0 $0 $0 $0 $0 $0 $0 per acre 
Amusement Park $0 $0 $0 $0 $0 $0 $0 $0 $0 per acre 
Tennis Courts $0 $0 $0 $0 $0 $0 $0 $0 $0 per acre 
Racquet/Tennis Club $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Health/Fitness Center $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Recreational Community Center $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Institutional 
Private Elementary School $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Private High School $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Church/Place of Worship $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Day Care Center $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Cemetery $0 $0 $0 $0 $0 $0 $0 $0 $0 per acre 
Medical 
Hospital $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Nursing Home $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Clinic $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Office 
General Office Building $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Corporate Headquarters Building $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Single-Tenant Office Building $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Medical-Dental Office Building $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Research and Development Center $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Business Park $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Retail 
Building Materials and Lumber Store $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Free-Standing Discount Superstore $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Variety Store $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Free-Standing Discount Store $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Hardware/Paint Store $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Nursery (Garden Center) $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Nursery (Wholesale) $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Shopping Center $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Factory Outlet Center $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Specialty Retail Center $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Automobile Sales $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Auto Parts Store $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Tire Store $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Tire Superstore $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Supermarket $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Convenience Market (Open 24 Hours) $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Convenience Market with Gas Pumps $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Discount Supermarket $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Wholesale Market $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Discount Club $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Home Improvement Superstore $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Electronics Superstore $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Apparel Store $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Department Store $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Pharmacy/Drugstore $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Furniture Store $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 

Services 
Drive-in Bank $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Quality Restaurant $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
High-Turnover (Sit-Down) Restauant $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Fast-Food Restaurant $0 $0 $0 $0 $0 $0 $0 $0 $0 per square foot 
Quick Lubrication Vehicle Shop $0 $0 $0 $0 $0 $0 $0 $0 $0 per service bay 
Gasoline/Service Station $0 $0 $0 $0 $0 $0 $0 $0 $0 per pump 
Gasoline Station w/Convenience Mkt $0 $0 $0 $0 $0 $0 $0 $0 $0 per pump 
Self-Service Car Wash $0 $0 $0 $0 $0 $0 $0 $0 $0 per stall 



Harris County Community Development Department 
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125 Barnes Mill Road / P.O. Box 689 
Hamilton, Georgia 31811 

(706) 628-4700

Planning & Zoning 
Fee Schedule 



Ellerslie Park Lodge & Pavilion 
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3280 Georgia Highway 85 
Ellerslie, Georgia 31811 

(706) 488-0000
Recreation.Harriscountyga.gov 

July 1, 2025



Harris County EMS 
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9907 SR 116 / P.O. Box 286 
Hamilton, Georgia 31811 

(706) 628-4284

Fee Schedule 
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Harris County Miscellaneous 

Fee Schedule 



Harris County Public Works 
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9982 SR 116 
Hamilton, Georgia 31811 

(706) 628-5850

Fee Schedule 



Harris County Solid Waste Fund 
4070 Barnes Mill Road 
Hamilton, GA 31811 

(706) 582-2982

Transfer Station 
Fee Schedule 
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Harris County Solid Waste Fund 
4070 Barnes Mill Road 
Hamilton, GA 31811 

(706) 582-2982

Single & Multi-Family Dwellings 
Fee Schedule 

187 



Harris County Water Works 
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11505 SR 315 
Cataula, Georgia 31804 

(706) 324-1175

Fee Schedule 

July 1, 2025





Harris County Board of Commissioners 

104 North College Street / P.O. Box 365 
Hamilton, Georgia 31811 

(706) 628-4958

www.harriscountyga.gov 

http://www.harriscountyga.gov/
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