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CITY OF LAFAYETTE
SOUTH DUKE STREET
P.0.BOX 89
LAFAYETTE, GEORGIA 30728

January 30, 2012

To the Honorable Mayor, Members of the City Council
And Citizens of the City of LaFayette

It is our pleasure to submit the Comprehensive Annual Financial Report (CAFR) of the City of LaFayette,
Georgia, for the fiscal year ended September 30, 2011. Responsibility for both the accuracy of the data and
the completeness and fairness of the presentation, including all disclosures, rests with the City. To the best
of our knowledge and belief, the enclosed data are accurate in all material respects and are reported in a
manner designed to present fairly the financial position and results of operations of the various activities of
the City. Disclosures necessary to enable the reader to gain an understanding of the City’s financial
activities have been included.

State law requires local governments to publish within six months of the close of each fiscal year a
complete set of financial statements presented in conformity with generally accepted accounting principles
(GAAP}) as promulgated by the GASB. This report is presented in three sections and includes the
following information.

Introductory section — Includes this letter of transmittal with comments on the operations of the City, the
City’s organizational chart, a list of principal elected and appointed officials, and the Government Finance
Officers Association of the United States (GFOA) Certificate of Achievement for Excellence in Financial
Reporting for the City's 2010 report.

Financial section - Includes management’s discussion and analysis, government-wide financial statements,
fund financial statements, notes to basic financial statements, and required supplementary information, as
well as the report of independent public accounts on the financial statements and schedules. The City also
includes an additional supplemental section that includes the combining fund financial statements for
nonmajor funds, but it is not a required section of the report.

Statistical section — Includes selected financial and demographic information, generally presented on a
multi-year basis, and various continuing disclosure information.

The new reporting model issued by the GASB requires that management provide a narrative introduction,
overview, and analysis to accompany the basic financial statements in the form of management’s
discussion and analysis (MD&A). This letter of transmitial is designed to complement MD&A and should
be read in conjunction with it. The City’s MD&A can be found immediately following the independent
auditor’s report.

Profile of the Government

LaFayette, the county seat of Walker County, was incorporated on September 30, 1835. The City is located
approximately 35 miles south of Chattanooga, Tennessee and has an incorporated area of approximately
seven square miles.



The City is govemed by a Mayor and a City Council comprised of five members. The Mayor is elected
citywide every four years for a four-year term. Council members are elected from each of the five wards of
the City for a four-year term. The City Manager is appointed by the Mayor and Council,

The Reporting Entity

The accompanying CAFR includes all governmental activities, organizations, and functions for which the
City is financially accountable.

The City provides a full range of municipal government and utility services. Included in these services are
traditional city functions such as police and fire protection, highway and street maintenance, culture and
recreation, public improvements, planning and zoning, and general administrative services. In addition to
general government activities, the City has several enterprise operations including electric, gas, solid waste,
water and sewer, golf and a municipal airport.

A related organization not included as part of the reporting entity is the LaFayette Housing Authority,
which provides low-income housing to eligible City residents. The reason for not including this entity is
that the City is not financially accountable (does not impose will or have a financial benefit or burden
relationship) for the organization.

Economic conditions and outlook

LaFayette remains in good financial condition, as is demonstrated by the financial statements and schedules
included in this report. The assessed value of all taxable property (2009 digest) increased by 10.7% over
the 2008 valuation. The business environment outlook for LaFayette continues to be favorable despite the
economic downturn experienced by other regions of the country. The City’s broadly diversified economic
base supports several nationally known companies, including GE, Shaw and Syntec, as well as other
smaller commercial and industrial companies. Some of the reasons that these enterprises chose LaFayette
as a local or regional business center include: the City’s strategic Southeast location, convenience to Jocal
and national highways, rail and air transportation, city owned utilities at low rates, abundant labor,
educational and cultural resources, and overall quality of life.

As the Council was considering the fiscal year 2011 adopted budget, the City was still feeling the effects of
the local and national slowdown in the economy. Department Heads were instructed to take a very
conservative approach toward revenue and expenditure projections, but also to look at ways to make their
department (and the City) safer and more secure. During the year, the budget was amended mostly to
adjust for additional revenue and expenditures. The expected growth within the community should help to
increase revenue so as to prevent the requirements to obtain additional funding through loans in the
foreseeable future. As part of the City’s long-term financial planning efforts, and also to take advantage of
currently lower interest rates and to allow for additions and improvements of capital projects even in a
downturning economy, the City issued bonds in October, 2008. While this budget has been one of the most
challenging to manage in many years, all city employees helped by continuing to provide quality services
and to meet the needs of our citizens.

FINANCIAL INFORMATION

Accounting Systems and Budgetary Control

In developing and evaluating the City’s accounting contro] system, consideration is given to the adequacy
of internal accounting controls. Accounting control comprises the plan of organization and the procedures
and records that are concerned with the safeguarding of assets and the reliability of financial records and
consequently are designed to provide reasonable assurance that;

‘Fransactions are executed in accordance with management’s general or specific authorization.

Transactions are recorded as necessary (1) to permit preparation of financial statements in
conformity with generally accepted accounting principles or any other criteria, such as finance-



related legal and contractual compliance requirements applicable to such statements, and (2) to
maintain accountability for assets.

Access to assets is permitted only in accordance with management’s authorization.

The recorded accountability for assets is compared with the existing assets at reasonable intervals
and appropriate action is taken with respect to any differences.

The City’s internal control structure is designed to provide reasonable, but not absolute, assurance that
these objectives are met. Reasonable assurance recognizes that the cost of a control should not exceed the
expected benefit.

We believe that the City’s internal accounting controls adequately safeguard assets and provide reasonable
assurance of proper recording of financial transactions.

The official level of City budget control (the level on which expenditures may not legally exceed
appropriations) for each legally adopted annual operating budget is the activity (department) level. The
City Manager and all department heads are provided with monthly budget reports showing appropriations,
expenditures to date, remaining balances and percentages, The City’s budget procedures are more fully
explained in the accompanying Notes to the Financial Statements.

Local Economy

Major industries located within the government’s boundaries include a home appliance manufacturer, and
several industrial component manufacturers supplying the automotive and textile industries. All have been
ongoing business concerns for at least the last ten years, and their economic viability is expected to
continue, in spite of the national economic downturn, which has had a fairly substantial impact on the local
economy, mainly in the form of layoffs and reduced production shifts. None of the aforementioned
industries currently anticipates total business closure.

The previous ten years’ trend data indicates that an economic upswing at the national level would also have
an effect at the local level, allowing these industries to return to production and employment levels
previously enjoyed.

Major Initiatives

With the voters’ approval of a proposed special purpose local option sales tax (SPLOST) referendum, City
management decided to issue general obligation bonds equal to the City’s share of the expected revenue
from the one cent SPLOST tax over its five-year life. This bond issue allows the City to expedite
completion of various projects and equipment acquisitions to better, and in a more timely fashion, serve the
citizenry. The bonds will be repaid over five years with future SPLOST proceeds.

OTHER INFORMATION
Independent Audit

The City Charter requires an annual audit by independent certified public accountants. The accounting
firm of Williamson & Company was selected by the City Council. Generally accepted auditing standards
and the standards set forth in the General Accounting Office’s Government Auditing Standards were used
by the auditors in conducting the engagement. The auditor’s report on the general-purpose financial
statements and combining and individual fund statements is included in the financial section of this report.
The auditor’s report on internal controls and compliance with applicable laws and regulations can be found
in the last section of this report.

Awards

The Government Finance Officers Association (GFOA) awarded a Certificate of Achievement for
Excellence in Financial Reporting to the City of LaFayette for its comprehensive annual financial report for



the year ended September 30, 2610, In order to be awarded a Certificate of Achievement, the City
published an easily readable and efficiently organized comprshensive ammual financial report. This report
satisfied both generally accepted accoimting principles and applicable legal requirements.

A Ceriificate of Achievement is valid for a period of one year only, We belicve that our current

comprehensive annual financial report contipues to meet the Certificate of Achievement Program’s
requirements and we are submitting it to the GFOA to determine ifs eligibility for another certificate.

Acknowledgments
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PO. BOX 473 ILLIAMSON

CARTERSVILLE, GA 30120 EARL WILLTAMSON

(770) 382-3361 & CO., CPA’s LLOYD WILLIAMSON

FAX (770) 386-8382

CERTIFIED PUBLIC ACCOUNTANTS AND ADVISORS

INDEPENDENT AUDITOR'S REPORT

The Honorable Mayor and Council
City of LaFayette
LaFayette, Georgia

We have audited the accompanying financial statements of the governmental activities, the business-
type activities, each major fund, and the aggregate remaining fund information of the City of LaFayette,
Georgia, as of and for the year ended September 30, 2011, which collectively comprise the City's basic
financial statements as listed in the table of contents. We also have audited the financial statements of
each of the City's nonmajor governmental funds presented as supplementary information in the
accompanying combining financial statements as of and for the year ended September 30, 2011, as
listed in the table of contents. These financial statements are the responsibility of the City of LaFayette,
Georgia's management. Our responsibility is o express opinions on these financial statements based
on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America, and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material aspects, the
respective financial position of the governmental activities, the business-type activities, each major fund,
and the aggregate remaining fund information of the City of LaFayetie, Georgia as of September 30,
2011, and the respective changes in financial position and cash flows, where applicabie, therecf and the
respective budgetary comparison for the general fund for the year then ended in conformity with
accounting principles generally accepted in the United States of America.

in accordance with Government Auditing Standards, we have also issued our report dated January 30,
2012, on our consideration of City of LaFayette, Georgia's internal control over financial reporting and
our tests of its compliance with certain laws, reguiations, contract and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and results of that testing, and not to provide an opinion on the
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards and should be considered in assessing
the results of our audit.

The accompanying management's discussion and analysis on pages 13 through 24 are not a required
part of the basic financial staterments but are supplementary information required by the Governmental
Accounting Standards Board. We have applied certain limited procedures, which consisted principally of
inguires of management regarding the methods of measurement and presentation of the required
supplementary information. However, we did not audit the information and express ng opinion on it.
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Our audit was conducted for the purpose of forming opinions on the financial statements that coliectively
comprise the City of LaFayetie's basic financial statements. The combining and individual fund
statements and schedules, as well as the schedule of projects constructed with special local option sales
tax proceeds, as required by the Geargia code section OCGA 48-8-121, are presented for purposes of
additional analysis and are not a required part of the basic financial statements of the City of LaFayette,
Georgia. The information in these combining and individual fund statements and schedules has been
subjected to the auditing procedures applied in the audit of the basic financial statements and, in our
opinion, is fairly stated in all material respects in relation to the basic financial statements taken as a
whole. The accompanying information in the introductory section and the statistical tables has not been
subjected to the auditing procedures applied in the audit of the basic financial statements and,
accordingly, we express no opinion on them.

Nibliamoen + Lonpars
Williamson & Company

Certified Public Accountants
January 30, 212
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Management’s Discussion and Analysis

This section of the City Lafayette’s annual financial report is designed to provide the reader a betier understanding of
the City’s financial activity for the fiscal year that ended September 30, 2011. It should be read in conjunction with the
Transmittal Letter at the front of this report and the City’s financial statements, which follow this section. Notes
mentioned below are Notes to the Financial Statements, which follow the statements.

Financial Highlights

e The City’s total assets exceed liabilities by $30,750,848 at the end of the year. This amount includes
$26,603,464 invested in capital assets net of accumulated depreciation and related debt, restricted net assets of
$1,958,814 and unrestricted net assets of $2,188,570. Significant portions of restricted net assets include
amounts for debt service and construction.

e  The City’s total net assets decreased by $636,011, or 2.03% to $30,750,848. The net assets for governmental
activities decreased by $221,708 or -4.76% and business-type net assets decreased by $414,303 or -1.55%.

s The City’s revenues for governmental activities were $4,190,053, excluding transfers and bonds issued.
Expenses, excluding transfers, were $5,989,693,

*  The City’s business-type activities, excluding transfers, had revenues of $15,487,525, while expenses,
excluding transfers, were $14,058,553.

e  The General FFund, which is the City’s primary operating fund, reported a decrease in fund balance of $671,385
in fiscal year 2011.

e  The City’s governmental activities long-term debt balance {Note 8) had a net decrease of $528,080. This
change represents the payment of outstanding revenue bond principal of $535,000. This change also reflects a
compensated absences increase of $6,920. The balance on the outstanding debt for business-type activities had
a net increase of $141,552. This change represents issuance of additional notes payable of $1,332,163, payofl
of outstanding revenue bonds of $1,125,000 and notes payable principle of $63,457. This change also reflects
an additional compensated absences decrease of $2,156.

e  Total cash (Note 3) at September 30, 2011 was $3,419,647.
*  The capital assets (Note 6}, net of accumulated depreciation, of the City at the end of the 2011 fiscal year

totaled $35,952,726. This includes net capital assets for governmental activities of $7,015,389 and business-
type activities of $28,937,337.
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An Overview of the Financial Statements

In light of the fact that this is a different presentation from the pre-GASB Statement 34 model, the following graph
is provided to assist in understanding the component parts.

Required Components of the City’s Annual Financial Report

Management’s Discussion and Analysis (new)

’

Basic Financial Statements

Government-wide Financial Fund Financial Statements
Statements (new) {refocused)

Notes to the Financial Statements (expanded)

The focus of the financial statements is on both the City’s overall financial status and the major individual finds.
The following briefty describes the component parts.

GOVERNMENT-WIDE STATEMENTS

The government-wide financial statements are designed to report information about the City as a whole using
accounting methods similar to those used by private-sector companies. The Statement of Net Assets combines all
of the City’s current financial resources with capital assets and long-term obligations. Net assets, the difference
between the City’s assets and liabilities, are one way to measure the City’s financial health.

The government-wide financial statements of the City are divided into three categories:

* Governmental activities — These inciude the basic services provided by the City including police, fire,
parks and recreation, public works and general administration.

¢  Business-type activities — These include services for which the City charges specific fees which are
meant to cover the cost of providing the services. These include electric, gas, water and sewer services,
solid waste collection, municipal airport and golf.

Governmental activities and business-type activities are consolidated and add to the total for the primary
government.

14



FUND FINANCIAL STATEMENTS

The fund financial statements provide more detailed information about the City’s major funds rather than the
City as a whole. A fund is a grouping of related accounts that is used to maintain control over resources that
have been segregated for specific activities or objectives. The City has two types of funds as described in the

chart below.

Fund Financial Statements

Governmental Funds

Proprietary Funds

Fiduciary Funds

Scope

Includes the City’s basic
services such as police,
fire, traffic control,
cultura] activities, and
parks

Services provided by

the City that are
operated similar to
private businesses and
for which the City
charges a fee

Funds for which the
City is the trustee or
agent for someone
else’s resources

Examples

Police, fire, street and
sidewalks, parks, and
recreational activities

Electric, Gas, Water and
Sewer and Solid Waste

City’s revolving loan
fund

Required financial
statements

- Balance Sheet

- Statement of revenues,
expenditures, and
changes in fund balances

- Statement of net assets
- Statement of revenues,
expenses, and changes
in net assets

- Statement of cash
flows

- Statement of
fiduciary net assets
- Statement of
changes in fiduciary
net assets

Accounting basis
and measurement
focus

Modified accrual
accounting and current
financial resources focus

Accrual accounting and
€conomic resources
focus

Accrual accounting
and economic
resources focus

Type of asset/
liability
information

Only assets expected to
be used up and liabilities
that come due during the
year or soon thereafter,
no capital assets included

All assets and liabilities,
both financial and
capital, and short and
long-term

All assets and
liabilities, both short
and long-term;
capital assets, if any,
are included

Type of inflow /
outflow
information

Revenues for which cash
is received during or soon
after the end of the year;
expenditures when goods
or services have been
received and payment is
due during the year or
soon thereafter

All revenues and
expenses during the
year, regardless of when
cash is received or paid

All revenues and
expenses during the
year, regardless of
when cash is
received or paid

15




GOVERNMENT-WIDE FINANCIAL STATEMENTS

The following table reflects the condensed Statement of Net Assets for the current year. The City’s net assets decreased
by $636,011, or -2.03% in fiscal year 2011. The net assets of the governmental activities include $4,645,389
investment in capital assets. Capital assets of $7,015,38% include land, buildings, park improvements, equipment and
current year infrastructure additions. Related debt includes revenue bonds of $2,370,000.

The net assets of the business-type activities include $21,958,075 investment in capital assets. Capital assets of
$28,937,337 include land, utility system, building, other improvements, equipment, airport and golf course. Related
debt includes notes of $7,004,191.

For more detailed information, see the Statement of Net Assets on page 27 of the financial statements and the notes to
the financial statements.

Table 1
Statement of Net Assets
As of September 30
(in thousands)

Governmental Business-type Total %
Activities Activities Total Change
2011 2010 2011 2010 2011 2010 201110
ASSETS
Current and other assets $ 1207 $ 1208 % 6686 $ 7,067 $ 6893 $ 8275 -16.70%
Capital assets 7,015 8,757 28,937 28,537 35,952 35,294 1.86%
Total Assets 8,222 7,965 34,623 35,604 42,845 43,569 -1.66%
LIABILITIES
Current and other liabilities 1,278 271 805 1,888 2,183 2,159 1.11%
Long-term debt outstanding 2,511 3,039 7,400 6,985 9,911 10,024 -1.13%
Total Liabilities 3,789 3,310 8,305 8,873 12,094 12,183 -0.73%
NET ASSETS
Invested in capital assets, net
of related debt 4,645 5,215 21,958 21,723 26,603 26,938 -1.24%
Restricted 1,741 1,736 - 1,157 1,741 2,893 -38.82%
Unrestricted (1,953) (2,296) 4,360 3,852 2,407 1,556 54.69%
Total Net Asseis $ 4433 $ 4655 $ 26318 $ 26732 $ 30,751 § 31,387 -2,03%
CHANGES IN NET ASSETS

The City’s total revenues before transfers were $19,677,578 in the 2011 fiscal year. Expenses before transfers were
$20,141,253 during that same period. Governmental and business-type activities combined provided a $463,652

decrease in net assets.

Governmental activities revenues were $4,190,053 and included $1,313,526 charges for services, $344,278 grant

revenues, $472,937 property taxes and $1,149,233 sales taxes. The largest governmental activities expenses were for

public safety of $2,378,015 (police, fire and animal centrol), public works of $1,122,605, general government of
$1,079,171 and recreation of $872,255. Expenses include depreciation expense as explained in the notes to the financial

statements (Note 6).

Business-type activity revenues were $15,487,525 and included $15,120,716 charges for services, $355,939
intergovernmental revenues, and $9,589 interest. The largest business-type activity expenses were for purchase of
energy for resale to customers, electricity for $5,435,782 and gas for $1,565,492.

16



Table 2
Changes in Net Assets
(in thousands)
Program Revenues

Charges for services $ 1314 $ 1285 $15121 $ 15801 $ 16435 $ 17,166 -4.3%
Operating grants and contributions 68 73 - - 68 73 -6.8%
Capital grants and contributions 276 222 356 302 6832 524 20.6%
General revenues
Property taxes 473 464 - - 473 464 1.9%
Local option sales tax 1,149 1,116 - - 1,149 1,116 3.0%
Other taxes 868 863 - - 8638 863 0.6%
Investment income 6 25 10 10 16 35 -54.3%
Other general revenues 36 97 1 115 37 212 -82.5%
Total Revenues 4,190 4125 15488 16,328 19,678 20,453 -3.8%
EXPENSES
General 1,079 984 - - 1,079 984 97%
Police 1,904 1,848 - - 1,904 1,848 3.0%
Fire 428 425 - - 428 425 0.7%
Public Works 1,123 1,198 - - 1,123 1,198 -6.3%
Engineering 211 242 - - 211 242 -12.8%
Recreation 872 880 - - 872 880 -0.9%
Garage 222 173 - - 222 173 28.3%
Animal Control 46 58 - - 46 58 -20.7%
Interest on long-term debt 187 125 - - 187 125 49.6%
Electric - - 6,788 6,356 6,788 6,356 6.8%
Gas - - 2,251 2,326 2,251 2,326 -3.2%
Water/Sewer - - 3,272 3,167 3,272 3,167 3.3%
Solid Waste - - 578 548 578 548 5.5%
Golf - - 805 768 805 768 4.8%
Airport - - 375 349 375 349 7.4%
Total Expenses 6,072 5,933 14,069 13,614 20,141 18,447 3.6%
Excess (Deficiency) before transfers

(1,882) (1,808) 1,419 2,814 (463) 1,006 -148.0%
Transfers 1,691 1,617 (1,691) (1,617) - - 0.0%

-146.0%

Increase (Decrease) in Net Assets 2 (191) § (191 § (2/2) § 1197 § (463) $§ 1006

Net assets - 10/1/10 4,655 4,846 26,732 25,535 1,008 30,381

Net assets - 9/30/11 $ 4433 $§ 4655 § 26318 § 26,732 (636) $ 30,751

17



GOVERNMENTAL ACTIVITIES

See pages 28-29 of the financial statements for the net cost (total cost less revenues generated by the activities) of these
programs or functions. The following charts show the source of the City’s governmental revenues and expenditures.

Table 3 — Governmental Activities

Fiscal Year 2011

Governmental Revenuss

Sales & Other
Taxes
34.3%

Property Tax

8.0% Transfers

28.8%

Grants
5.9%

Charges for

Services Other
22 39, Revenues
0.7%

Revenue Impacts:

Governmental Expenses

Recreation
Public 14.8%

Public
Works
19.1%

Engineering
3.6%

Garage
18.3% 3.8%

»  Property taxes of $472,937 provided 18.7% of governmental revenues for general operations. The millage rate

was set at 2.9 in the current year.

¢ Revenues from local option sales taxes were $1,149,233. This represents an overall increase of 2.97% from

the prior year.

¢ The transfers from proprietary funds were $1,691,150, which was $73,951 or a 4.57% increase from the prior

year.

e Charges for services include amounts charged for providing utility billing and collection services to the
enterprise funds of $720,000. Municipal court fines were $102,108.
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Expense Impacts

General Government expenditures increased by $87,539 or 9.51% compared to the prior year. This increase is
the result of overall increases in operating expenses such as fuel costs.

Police, fire and animal control expenditures increased by $33,626 or 1.79% over the prior year. This increase
represents an increase in payroll and fringe benefits along with slight increases in overall operating expenses.

Public Works expenditures decreased by $39,777 or (2.77%) compared to the prior year. This amount
represents a decrease in paving material costs, insurance costs, and sidewalk maintenance that were required.

Culture and Recreation expenditures decreased by $36,673 or (4.79%). This decrease is due to a very
conservative approach to expenditures during a tight economy.
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BUSINESS-TYPE ACTIVITIES

Table 4
Business-type Activities
(in thousands)

Operating Revenues Operating Expenses Operating Income

2011 2010 2011 2010 2011 2010

Electric $ 7454 $ 8083 $ 6,788 $ 635 $ 666 $ 1,727
Gas 2,727 2,978 2,251 2,326 476 652
Water/Sewer 3,754 3,689 3,175 3,022 579 667
Solid Waste 491 485 578 548 (87) {63)
Golf 573 554 805 768 (232) (214)
Airport 122 112 375 349 (253) (237)

Total $ 15121 % 15901 $ 13,972 § 13,369 $ 1,149 § 2,532

Operating revenues for business-type activities for the fiscal year 2011 were $15,120,716, a $780,241 decrease
compared to the prior year. Operating expenses were $13,971,486 in 2011, $602,080 more than the prior year. The
operating income was $1,159,264 in 2011 compared to $2,531,551 in 2010. Activities for individual funds are
summarized below,

¢ Electric program revenues decreased by $628,293 from the prior year in addition to expenses increasing by
$431,862. The program revenue decrease is attributable to the closure/production slowdown of several
industries while the increased expenses are attributable to an increase wholesale cost of electricity and
increased line maintenance.

e  (as program revenues decreased by $251,154 and expenses decreased by $75,753. The decreases in both
revenue and expenses were due to leveling natural gas prices and the completion of a portion of the in houses
line extension projects. '

+  Water & Sewer program revenues increased by $65,788, while expenses increased by $152,773 from the prior
year. The small increase in revenue is due to a focused effort to reduce the outsanding/past due utility bills.
The expenses increase as part of an effort to pay off existing bond issues early in order to plan for additional
system improvements.

*  Solid Waste program revenues increased $5,367 from the prior year and expenses increased $30,045. The
slight increase in revenue is due to a greater emphasis on reducing outstanding utility bills. The expense
increased due to the addition of a supervisory employee position.

s  Golf revenues increased by $18,144 over the prior year, largely from hosting more tournaments during the
year. Expenses were up by $36,968 for fuel costs and golf cart batteries..

s Airport revenues increased by $9,909 largely due to additional fuel and oil sales. Expenses increased by
$26,185 from prior year. The increased expenses were due to fuel costs and building maintenance costs.
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The City’s Funds
Table 5
Financial Analysis of the City’s Funds

Revenues/Sources
Fund Balances Revenues/ Expenditures Over (Under) Fund Balances
Fund 09-30-10 Sources / Uses Expenditures/Uses 09-30-11
General Fund S 196,308 S 5,044,769 S 5,716,154 S {671,385) S {475,077)
Capital Projects Fund 815,105 638,129 701,313 (63,184) 751,921
Total City Funds S 1,011,413 S 5,682,898 S 6,417,467 S {734,569) S 276,844

At September 30, 2011, the City’s governmental funds reported a combined fund balance of $254,788 (see Statement on
page 30), which is $757,9435 less than the previous year-end. The unreserved portion of fund balance was $(662,269).
The unreserved fund balance may serve as a useful indicator of the City’s ability to operate without external financing.
The reserved portion represents amounts reserved for debt service payments related to the issuance of revenue bonds to
finance capital projects construction.

General Fund
The General Fund had a $671,385 decrease in fund balance, to end the fiscal year at $(475,077). More detailed
information for the general fund is presented on page 31.

Operating revenues and other financing sources decreased $48,215. Most of this decrease is attributable to lower sales
tax collections as well as lower and slower property tax collections due to the continued economic down turn.

Overall expenditures and other uses increased $560,854. Transfers out decreased $490,626.

Capital Projects Fund

The capital projects fund accounts for the proceeds from special purpose local option sales tax that are used to construct
various improvements which benefit City residents. Tn June 2008, voters approved continuation of the one-percent
special purpose local option sales tax. The period during which this tax is collected begins October 2008 and ends
September 2013. Capital outlay expenditures are to be primarily for street and road improvements, recreation, water
and sewer improvements, solid waste and street equipment. The major sources of revenue were:

e Sales tax $634,271

o Interestearned $3,858

The Capital Projects Fund had a $63,184 decrease in fund balance, to end the fiscal year at $751,921. Debt service
payments against the outstanding bond issue exceeded sales tax revenues for the current year, resulting in the fund
balance decrease.

The revenue bond issue will be repaid with special purpose local option sales tax proceeds over the approved period of
the tax, The bond issue allows the City to proceed at an accelerated pace with acquisition/improvements of equipment

and infrastructure to better serve its citizens.

The fund balance is reserved for completion of SPLOST projects as identified in the Schedule of Special Purpose Local
Option Sales Tax on page 90.
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GENERAL FUND BUDGETARY HIGHLIGHTS

A statement comparing the original and final budgets and the variance from the final budget to the actual results is
included on page 33 of the financial statements.

In September 2010, the City Council appropriated $4,972,300 for general fund expenditures in the 2011 fiscal year
budget.

Primary reasons for the differences between the final budget and actual results in the General Fund include:
Revenues:
e No additional revenues were identified through the year, coupled with a decrease in known revenues as a result
of the continued downturn in the economy.

Expenditures:

Increase in public works expenditures.

Increase in expenditures for wages and capital outlays for general government and public works.

Increase in general fund transfers to support the overall health care costs.

The expenses incurred were seen as necessary to support the City’s operations for the current year, and due to
continued rising costs, this contibuted to the gap between budgsted figures and actual year-end results.

CAPITAL ASSETS

The City’s investment in capital assets for its governmental and business-type activities as of September 30, 2011,
amounted to $35,952,726 (net of accumulated depreciation). Investment in capital assets includes land, buildings,
infrastructure, improvements, and machinery and equipment. The total increase in the City’s investment in capital
assets for the current fiscal year was 1.87%. For more detailed information concerning capital assets see the notes to the
financial statements,
Table 6
Capital Assets
{net of depreciation)

Gowernmental Business-type
Acthvties Activities Total

Land and Improvements 3 3,336,429 3 2,272,084 § 5,608,513
Construction in progress 244,703 5,465,497 5,710,200
Buildings and structures 687,761 2,901,295 3,589,056
Park improvements 2,274,641 - 2,274,641
Infrastructure 99,388 - 99,388
Utility systems - 13,686,866 13,686,866
Improvements other than buildings - 3,547,759 3,547,759
Furniture, machinery and equipment 372,467 1,063,836 1,436,303

Total ¥ 7,015,389 3 23,937,337 % 35,952,726

This year’s major capital asset additions included:
Governmental Activities:

Police - Equipment - $22,982

Public Works - Equipment - $24,4838
Public Works — Infrastructure - $296,848
Recreation - $39,906
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Business-type Activifies:

Water and Sewer Equipment - $10,637

Water and Sewer Improvements - $5,490,832
Gas Fund Equipment - $59,153

Airport Fund Equipment - $14,500

Solid Waste Equipment - $21,636

LONG-TERM DEBT

At the end of the 2011 fiscal year, the City had $9,349,262 in outstanding debt. This is a net decrease of $391,293
compared to the prior year. More detailed information about the City’s long-term liabilities is included in the notes to
the financial statements.

State statutes limit the amount of general obligation debt a governmental entity may issue to 10% of the total tax digest.
The current debt limitation for the City is $13,350,274 and the City has no outstanding general obligation debt.

Table 7
Outstanding Debt at September 30, 2011
Governmental Business-type
Activities Activities
Revenue Bonds 5 2,370,000 S -
Notes Payable - 6,979,262
Capital Leases - 214,392
Total S 2,370,000 $§ 7,193,654

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET AND RATES

The overall continued decline in the economy, as well as high energy costs have negatively impacted the City. In
addition to the loss of industries and businesses the current economic decline has been worsened by the mortgage crisis
which has caused a decline in property values with a net loss in tax revenues. The sluggish economy has also caused a
negative impact on the City’s business — type activities. With unemployment still above 9.0 %, there are many who can
not afford to pay their utility bills.

Funding for the City’s governmental activities comes from Property Taxes, Local Option Sales Tax, other taxes and fees
such as Franchise Taxes, Occupational Taxes, permit fees, grants and transfers from the Enterprise Funds. During the
2011 Budget process, the City considered projections on the state and local economy to estimate tax revenues for the
proposed budget.

Revenues for the business-type activities and certain governmental activities come from user fees and/or service
charges. A significant portion of the revenues generated by the cities utility systems come from industrial customers.
These revenues have been affected by the down turn in the economy. Also unusual weather patterns can affect utility
consumption, such as the high energy prices, and a colder than normal winter.

The City continued to work on the new sofiball compiex. A Streetscape Project funded by a TE Grant of $250,000 is

continuing. The local match will come from SPLOST Funds and the general fund. The improvements to side walks,
landscaping and other beautification projects should help the Downtown Business District.
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The City continued to resurface its own streets under the Georgia Department of Transportation LMIG Program. The
Georgia Department of Transportation furnishes the asphalt and the city employees perform the work utilizing city
equipment. This allows the City to complete twice as much resurfacing as would normally be done.

The City’s General Fund Operating Budget totals $5,362,750 for the 2012 year. Personnel costs, including salaries and
benefits, amount to $3,929,700 or 73.3% of the operating budget. The City employs 130 full time employees.

[n the Fiscal Year 2012 Budget, the General Fund Revenues are budgeted to decrease by $276,300 or 4.9% over the
previous year. Transfers to the General Fund are budgeted to decrease by $52,250 or 1.8% from the 2011 Budget.
General property taxes make up12.8% of the General Fund Budgeted Revenues. Sales tax receipts, which represent
9.7% of the budgeted revenues, are not projected to have any significant growth due to the continued down turn in the
economy, The 2012 Millage Rate for property taxes is 2.99 mills which is the same as the 2011 millage.

Financial Contact

This financial report is designed to provide the citizens, taxpayers, customers and creditors of the City with a general
overview of the City of LaFayette finances and demonstrate the City’s accountability for the money it receives. If you
have questions about the report or need additional financial information, contact the City of LaFayette at P.O. Box 89,
LaFayette, Georgia 30728.
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CITY OF LAFAYETTE, GEORGIA

STATEMENT OF NET ASSETS

SEPTEMBER 30, 2011

ASSETS
Cash
Receivables - net
Prepaids
Internal balances
Notes Receivable
Inventory

Restricted assets:
Resfricted cash

Capital assets:

Land and construction in progress
Other capital assets - net

Total capital assets

Unamortized bond issue costs

Total assets

LIABILITIES
Cash overdraft
Internal balances
Accounts payable
Accrued wages payable and withholdings
Customer deposits
Accrued Interest payable
Noncurrent liabilities:
Due within one year
Due in more than one year - net

Total liabilities

NET ASSETS
invested in capital assets, net of
related debt
Restricted for:
Capital projects
Debt service reserve
Law enforcement activities
Unrestricted

Total net assets

PRIMARY GOVERNMENT

GOVERNMENTAL BUSINESS-TYPE
ACTIVITIES ACTIVITIES TOTAL

$ 345818 $ 524924 $ 870,742
178,014 1,882,158 2,060,172
15,505 - 15,505
19,685 782,021 801,706
542,121 2,498,376 3,038,497
3,581,132 7,737,581 11,318,713
3,434,257 21,199,756 24,634,013
7,015,389 28,937,337 35,952 726
105,807 - 105,807
8,222,339 34,622,816 42,845,155
489,592 - 489,592
543,296 (543,296) -
70,917 828,028 898,945
91,572 26,482 118,054
- 581,687 581,687
82,973 12,490 95,463
599,125 418,136 1,017,261
1,911,837 6,951,468 8.893.305
3,789,312 8,304,995 12,094,307
4,645,389 21,958,075 26,603,464
1,301,714 214,415 1,516,129
425,845 3,170 429,015
13,670 - 13,670
(1,053,591) 4,142,161 2,188,570
$ 4433027 $ 26317821 $ 30,750,848

The accompanying notes are an integral part of this financial statement.
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CITY OF LAFAYETTE, GEORGIA
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2011

Program Revenues

Charges for Operating Grants Capital Grants
Functions/Programs Expenses Services and Contributions and Contributions
Primary government: ‘
Governmental activities: .
General Government 3 1,079,171 % 788,344 % - 3,779
Police 1,904,292 343,163 68,212 -
Fire 427 647 - - -
Public Works 1,122,605 38,750 - 272,287
Engineering 211,138 15,955 - -
Recreation 872,255 126,270 - -
Garage 221,800 - - -
Animal Control 46,076 44 - -
Interest on Long-term Debt 187,682 - - -
Total governmental activities 8,072,666 1,313,526 68,212 276,066
Business-type activities:
Airport 375,148 122,131 - 8,588
Electric 6,787,899 7,454 354 - -
Gas 2,250,743 2,726,483 - -
Golf 805,176 572,607 - -
Water/Sewer . 3,271,779 3,754,331 - 347,351
Solid Waste 577,842 490,800 - -
Total business-type activities 14,088,587 15,120,716 - 355,839
Total primary government $ 20,141,253 § 16434242 % 68212 $ 632,005

The accompanying notes are an integral part of this financial statement.
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CITY OF LAFAYETTE, GEORGIA
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2011

Net {(Expense) Revenue and Changes in Net Assets

Primary Government

Governmental Business-type
Functions/Programs Activities Activities Totals
Primary government:
Governmental activities;
General Government $  (286,048) $ (286,048)
Police {1,492,817) (1,492,917}
Fire (427,647) (427,847)
Public Works (811,568) (811,568)
Engineering (195,183) (195,183)
Recreation (745,985) (745,985)
Garage (221,800) (221,800)
Animal Contral (46,032) (46,032)
Interest on Long-term Debt (187,682) (187,682)
Total governmental activities (4.414,862) (4.414,862)
Business-type activities:
Airport $  (244,429) (244,429)
Electric 666,455 666,455
Gas 475,750 475,750
Golf {(232,569) (232,569)
Water/Sewer 829,903 829,903
Solid Waste (87,042) (87,042)
Total business-type activities 1,408,068 1,408,068
Total primary government (4,414,862) 1,408,068 (3,008,784)
General revenues:
Taxes:
Property 472937 - 472 937
Sales 1,149,233 - 1,149,233
HotelMotel 22,972 - 22,972
Insurance premium 360,781 - 360,781
Mait beverage 122,097 - 122,097
Franchise 291,322 - 291,322
Qccupation 71,226 - 71,226
Other 11,882 - 11,882
Investment earnings 6,048 9,589 15,637
(Gain on Sale of Capital Assets - 1,304 1,304
Miscellaneous 23,751 - 23,751
Transfers 1,691,150 {1,691,150) -
Total general revenues and transfers 4,223,399 {1,680,257) 2,543,142
Change in net assets {191,463) (272,189) (463,652)
Net assets - beginning 4,654,735 26,732,124 31,386,859
Prior Period adjustment (30,245) (142,114) (172,359)
Net assets - ending $ 4433027 $ 26,317,821 $ 30,750,848

The accompanying notes are an integral part of this financial statement.

29



CITY OF LAFAYETTE, GEORGIA
BALANCE SHEET
GOVERNMENTAL FUNDS
SEPTEMBER 30, 2011

Other Total
Capital Governmental Governmental
General Projects Funds Funds
ASSETS
Cash 3 802 § 362,664 §$ 37,743 § 401,509
Receivables {Net of Allowance for Uncollectibles):
Accounts 103,093 - - 103,093
Taxes 17,954 56,967 - 74,921
Prepaids 15,505 - - 15,505
Inventory 19,685 - - 19,685
Due from Other Funds - - - -
LCash - Restricted 116,278 425 845 - 542,121
Total Assets § 273415 § 545676 % 37,743 $ 1,156,834
HIABILITIES AND FUND BALANCES
Liabilities:
Cash Qverdraft $ 489592 % - § - % 489,592
Accounts Payable 70,917 - - 70,917
Actrued Payables & Withholdings 91,572 - - 91,572
Due to Other Funds 81,648 93,755 59,799 235,202
Deferred Revenue 14,763 - - 14,763
Total Liabilities 74.8‘492 _ 93,755 58,799 902,046
Fund Bafances:
Nonspendable:
Prepaids 15,508 - - 15,505
Inventory 19,685 - - 18,685
Restricted for:
Acquisition and construction of capital assets - 328,076 - 325,076
Debt service reserve - 425 845 - 425,845
Law enforcement aclivities - - 13,670 13,670
Committed to:
Cemetery care 116,276 - - 116,276
Tourism - - - -
Unassigned (626,543) - {35,728) (662,269)
Total Fund Balances {475,077) 751,921 {22 G56) 254,788
Total Liabilities and Fund Balances 3 273415 % 845676 3 37743 0§ 1,156,834
Reconciliation of the Balance Sheet to the
Statement of Net Assets
Fund Balances - Total governmentat funds 3 254,788
Amounts reported for governmental activities in the statement of net assets are
different because:
Capital assets used in governmental activities are not financial resources
and are therefore not repored in the governmental funds. 7,015,389
Aninternal service fund is used by management to charge the costs of self-insurance
to individual funds. The assets and liabilities of the internal service fund are included in
governmental activities in the statement of net assets. (363,788}
A portion of deferred revenue in the general fund represents propenty tax
billed but uncollected and is eliminated in the staternent of net assets. 14,763
Long-term liabilities are not due and payable in the current period
and therefore are not reported in the governmental funds. Other related amounts
include deferred issue costs.
Bonds Payable {2,370,000)
Accrued Interest Payable (82,973)
Unamortized Bond Issuance Cosis 105,807
Compensated Absences (140,862)
(2,488,128)
Effects of rounding 1
Net assets of governmental activities $ 4433027

The accompanying notes are an integrat part of this financial statement.
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CITY OF LAFAYETTE, GEORGIA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2011

REVENUES
Taxes
Grant Revenue
Licenses and Permits
Intergovernmental
Payments in lieu of taxes
Fines and Forfeitures
Charges for Services
Contributions and donations
Miscellaneous Income
Interest Income

Total Revenues

EXPENDITURES
Current:

General Government
Palice
Fire
Public Works
Engineering
Recreation
Garage
Animal Control

intergovernmental Expenditures

Debt Service:
Principal
Interest
Bond Issuance Costs
Capital Outlay:
General Government
Police
Fire
Public Works
Recreation
Garage
Total Expenditures

Excess (Deficiency) of Revenues Over (Under)

Expenditures

OTHER FINANCING SOURCES (USES)

Transfers - Qut
Transfers - In

Sale of capital assets

Total Other Financing Sources (Uses)

Net Change in Fund Balances

Fund Balance (Deficit) - Beginning of Year

Fund Balance - End of Year

Other Total
Capital Governmental Governmental
General Projects Funds Funds
$ 1,796,793 § - % 22972 % 1,819,765
265,329 - - 265,329
20,259 - - 20,259
44,015 634,271 - 678,286
12,212 - - 12,212
136,556 - 240,556 377,112
221,676 - - 221,676
3,779 - - 3,779
786,787 - - 786,787
2,036 3,858 154 6,048
3,289,442 638,129 263,682 4,191,253
1,008,303 45 11,226 1,019,574
1,540,817 - 111,416 1,652,233
323,770 - - 323,770
1,017,074 - - 1,017,074
205,498 - - 205,498
765,844 - - 765,844
211,514 “ - 211,514
44 564 - - 44,564
- - 100,239 100,239
- 535,000 - 535,000
- 104,709 - 104,709
22,982 - - 22,082
508,882 - - 508,882
39,906 61,559 - 101,465
5,689 154 701,313 222,881 6,613,348
(2,399,712) (63,184) 40,801 (2,422,095)
(27,000) - (64,177) 91,177
1,755,327 - - 1,755,327
1,728,327 - (84,177) 1,664,150
(671,385} (83,184} (23,376) (757,945)
196,308 815,105 1,320 1,012,733
475,077) $ 751921 % (22,056) $ 254,788

The accompanying notes are an integral part of this financial statement.
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CITY OF LAFAYETTE, GEORGIA
RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2011

Net Change in Fund Balances - Teotal Governmental Funds $ (757,945)

Amounts reported for Governmental Activities in the Statement
of Activities are different because:

Governmental funds report capital cutlays as expenditures
while governmental activities report depreciation expense o
allocate those expenditures over the life of the assets. This
is the amount by which capital outlays exceeded depreciation
in the current period.

Expenditures for capital assets 633,329
Less current year depreciation (344,643)

288,686

Revenues in the statement of activities that do not provide
current financial resources are not reported as revenues
in the governmental funds.

Unavailable deferred property tax revenues (1,200)

Issuance of long-term debt (bonds, leases) provide current financial
resources to governmental funds, but issuing debt increases long-term
liabilities in the Statement of Net Assets. Repayment of principal of
long-term debt is an expenditure in the governmental funds, but the
repayment reduces long-term liabilities in the Statement of Net Assets.

Principal Payments on Bonds 535,000

Some expenses reported in the statement of activities do not
require the use of current financiai resources and, therefore,
are not reported as expenditures in the governmental funds.

Change in accrued interest payable (82,973)
Net change in long-term compensated absences (6,920

(89,893)

Internal service funds are used by management to charge the
costs of self-insurance {o individual funds.

The net loss of certain activities of internal service funds is
reported with governmental activities. (166,111)

Change in Net Assets of Governmental Activities 3 (191.463)

The accompanying notes are an integral part of this financial statement.
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CITY OF LAFAYETTE, GEORGIA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

GENERAL FUND
BUDGET AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30, 2011

REVENUES
Taxes
Grant Revenue
Licenses and Permits
intergovernmentat

Payments in lieu of taxes

Fines and Forfeitures
Charges for Services

Contributions and donations

Miscellaneous Income
interest Income

Total Revenues

EXPENDITURES
Current:
General Government
Police
Fire
Public Works
Engineering
Recreation
Garage
Animal Control
Capital Outlays:
General Government
Police
Fire
Public Works
Recreation
Garage
Total Expenditures

Excess (Deficiency) of Revenues Over (Under)

Expenditures

OTHER FINANCING SOURCES (USES)

Transfers - Out

Transfers - In
Sale of capital assets

Total Other Financing Sources (Uses)

Net Change in Fund Balance

Fund Balance (Deficit) - Beginning of Year

Fund Balance (Deficit) - End of Year

The accompanying notes are an infegral part of this financial statement.

Budgeted Amounts
Variance with
Original Final Actual Final Budget

$ 1,779,800 $ 1,779,800 $ 1,796,793 & 16,983
220,000 220,000 265,329 45,329
13,800 13,800 20,259 6,459
- - 44,015 44,015
12,200 12,200 12,212 12
132,600 132,600 136,556 3,956
228,100 228,100 221,676 (6,424)
- - 3,779 3,779
843,050 843,050 786,787 (56,263)
6,000 6,000 2,036 (3,964)
3,235,550 3,235,550 3,289,442 53,892
919,100 919,100 1,008,303 (89,203)
1,424,350 1,424,350 1,540,817 (116,467}
323,080 323,050 323,770 (720)
929,950 929,950 1,017,074 (87.124)
228,050 229,050 205,498 23,552
773,000 773,000 765,844 7.156
168,850 168,850 211,514 (42.664)
60,650 60,650 44 564 16,086
16,500 16,500 - 16,500
37,500 37,500 22,982 14,518
8,500 8,500 - 8,500
38,000 38,000 508,882 (470,882)
12,000 12,000 30,906 (27,9086)
4,940,500 4,940,500 5,689,154 (748,654)
(1,704,950} (1,704,850} {2,399,712) (894,762)
(31,800) (31,800) (27.000) {58,800}
1,715,650 1,715,650 1,755,327 38,677
21,100 21,100 - (21,100)
1,704,950 1,704,950 1,728,327 (40,223)
- - (671,385) (734,985)
- - 196,308 196,308
- - B (475077 3 (538,677)
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City of LaFayette, Georgia
Notes to Financial Statements
September 30, 2011

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The City of LaFayette was incorporated September 30, 1835. The City operates under an elected mayor
and council who appoint a city manager. The City provides the following services as authorized by its charter
or statues: culture and recreation, streets and roads, public utilities (electric, gas, water/sewer, sanitation),
public safety (police and fire), community development, cemetery, garage, airport, golf and general and
administrative services.

A. Reporting Entity

As required by generally accepted accounting principles, the financial statements would present the
primary government and its component units. Certain potential component units might be considered for
inclusion in the financial report because of the significance of the City’s influence over their operation or
finances. Significant influence or accountability is based primarily on operational or financial relationships
with the City (as distinct from legal relationships). In accordance with the above criteria, the City does not
include any component units in its financial report.

Related organization:

The LaFavette Housing Authority is a related organization that has not been included in the reporting
entity. The Authority provides low-income housing to eligible families in the City. The Authority’s Board
consists of five members that are appointed by the Mayor of LaFayette. The City is not financially
accountable (does not impose will or have a financial benefit or burden relationship) for the Authority.

The Downtown Development Authority is a related organization that has not been included in the
reporting entity. The Authority’s current year cash balance was less than $10,688, with no activity for the
year. Based upon the materiality level of the city the Authority was not included with the City’s financial
statements.

B. Gavernment-wide and Fund Financial Statements

The basic financial statementis include both government-wide and fund financial statements, each of
which present different views of the City. The government-wide and fund financial statements categorize
primary activities as either governmental or business type.

The government-wide financial statements (i.e., the statement of net assets and the statement of
activities) report information on all of the activities of the primary government. For the most part, the
effect of inter-fund activity has been removed from these statements. Governmental activities, which
normally are supported by taxes, intergovernmental revenues, permits and fines, are reported separately
from business-type activities, which rely to a significant extent on fees and charges for support.

The statement of activities demonstrates the degree to which the direct expenses of a given function are
offset by program revenues. Direct expenses are those that are clearly identifiable with a specific
function. Program revenues include 1) charges to customers or applicants who purchase, use, or directly
benefit from goods, services, or privileges provided by a given function and 2) grants and contributions
that are restricted to meeting the operational or capital requirements of a particular function. Taxes and
other items not properly included among program revenues are reported as general revenues.

Fund financial statements emphasize major funds in either the governmental or proprietary funds. Non-
major funds (if any) are reported as a separate column in the fund financial statements
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City of LaFayette, Georgia
Notes to Financial Statements
September 30, 2011

C. Measurement Focus, Basis of Accounting and Financial Statement Presentation

The financial statements of the City have been prepared in conformity with generally accepted accounting
principles {(GAAP) as applicable to governmental units. The Governmental Accounting Standards Board
(GASB) is the accepted standard-setting body for establishing governmental accounting and financial
reporting principles. The City applies all relevant FASB pronouncements and APB opinions issued on or
prior to December 1, 1989 to the extent that those standards do not conflict with or contradict guidance of
the Governmental Accounting Standards Board. The City does not apply FASB pronouncements and
APB opinions issued after November 30, 1989.

The government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting, as are the proprietary fund financial statements. Revenues are
recorded when earned and expenses are recorded when a liability is incurred, regardless of the timing of
related cash flows. Property taxes are recognized as revenues in the year for which they are levied.
Grants and similar items are recognized as revenue as soon as all eligibility requirements imposed by the
provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and availabie. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
government considers revenues to be available if they are collected within 60 days of the end of the
current fiscal period. Expenditures generally are recorded when a liability is incurred, as under accrual
accounting. However, debt service expenditures, as well as expenditures related to compensated
absences and claims and judgments, are recorded only when payment is due.

Taxes, licenses, and interest associated with the current fiscal period are all considered susceptible to
accrual and so have been recognized as revenues of the current fiscal period. Only the portion of special
assessments receivable due within the current fiscal period is considered to be susceptible to accrual as
revenue of the current period. All other revenue items are considered to be measurable and available
only when the government receives the cash. In applying the susceptible to accrual concept,
nonexchange transacticns are recognized in accordance with GASB Statement 33.

When both restricted and unrestricted resources are available for use, it is the government’s policy to use
restricted resources first, and unrestricted as needed.

D. Fund Types and Major Funds
Governmental Funds

The general and capital project funds are the major governmental funds that the City reports. The general
fund is the primary fund of the City and accounts for all financial resources not reported in other funds.
The hotel/motel tax special revenue fund accounts for the proceeds of the hotel/motel tax. The capital
projects fund accounts for the acquisition and construction of major capital assets other than those
accounted for by proprietary funds.

Proprietary Funds

Proprietary funds are used to account for operations for which a fee is charged to external users for
goods or services and the activity is intended to be self-supporting. The City reports the airport, electric,
gas, golf, water and sewer, and solid wasfe funds as major funds. QOperating revenues and expenses
generally result from providing services and producing and delivering goods in connection with a
proprietary fund's principal ongoing operations. The principal operating revenues are charges to
customers for sales and services. These funds recognize as operating revenue the portion of tap fees
intended to recover the cost of connecting new customers fo the system. Operating expenses for
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City of LaFayette, Georgia
Notes to Financial Statements
September 30, 2011

enterprise funds include the cost of sales and services, administrative expenses, and depreciation on
capital assets. All revenues and expenses not meeting this definition are reported as non-cperating
revenues and expenses.

Internal Service Funds

The Self Insurance internal service fund accounts for risk management activities of the City on a cost
reimbursement basis. The internal service fund is a proprietary fund reported with governmental activities
in the government-wide statements.

As a general rule the effect of interfund activity has been eliminated from the government-wide financial
statements. Exceptions to this general rule are charges between the government's proprietary funds and
various other functions of the government. Elimination of these charges would distort the direct costs and
program revenues reparted for the various functions.

Amounts reported as program revenues include charges to customners for good, services or privileges
provided, operating grants and contributions, and capital grants and contributions, including special
assessments. General revenues include all taxes.

E. Assets, Liabilities, Net Assets or Equity

1. Cash. Cash includes amounts in demand and time deposits that by law must be insured or
collateralized. Investments, if any, are limited by law and bond ordinances to federal and state
securities.

2. Receivables. All receivables are reported at their gross value and, where appropriate, are reduced by
the estimated portion that is expected to be uncollectible. Estimated unbilled revenues from the
enterprise funds are recognized at the end of each year on a pro rata basis. The estimated amount is
based on billings during the month following the close of the fiscal year.

3. Due To and Due From Other Funds/internal Balances. During the course of operations, numerous
transactions occur between individual funds for goods provided, services rendered or interfund loans.
Interfund transactions are recorded by all funds affected in the period in which transactions are
executed. In the government-wide financial statements, these balances are reported as internal
balances.

4. Interest Receivable. Interest on investments and certain receivables is recorded as revenue in the
year the interest is earned and is available to pay liabilities of the current period.

5. Inventories. Inventories for all governmental funds are recorded as expenditures when purchased;
however, material amounts of inventories are reported as assets of the respective fund and
accounted for using the purchases method. . Reported inventories in these funds are equally offset
by a fund balance reserve, which indicates they are unavailable for appropriation even though they
are a component of reported assets. Inventories of proprietary funds are valued at the lower of cost
{first-in, first-out) or market.

6. Prepaids. Prepaids represent the amount paid in advance for Georgia sales tax on sales of electricity
and gas.

7. Other Assets. Other assets held are recorded and accounted for at cost.

8. Restricted Assets. The Water and Sewer Fund, based on certain bond covenants, are required to
establish and maintain prescribed amounts of resources that can be used only to service outstanding
debt or for construction. The “bond debt service and reserve cash” accounts are used to segregate
resources accumulated for debt service payments and to report resources set aside to cover the highest
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10.

1.

12.

13.

debt service requirement in any subsequent year. The “renewal and replacement cash® account is used
to report resources set aside to meet unexpected contingencies or for asset replacement. The
“construction cash” account is used to report resources set aside to fund construction projects.

Capital Assets. The City's property, buildings, equipment and infrastructure (streets, bridges, curbs,
sidewalks, drainage systems, lighting system, etc) with useful lives of more than one year and a cost
greater than fwo thousand daollars are capitalized and depreciaied. These assets are reported in the
applicable governmental or business-type activity columns in the government-wide financial statements.
All capital assets are valued at historical cost or estimated historical cost if actual historical cost is not
available. Assets acquired by gift or bequest are recorded at their fair market value at the date of
transfer. Interest expense (net of related income) incurred during the construction phase of business-
type capital assets is capitalized as part of the assets’ cost.

Capital assets are depreciated using the straight-ine method. When these assets are disposed, the
cost and related accumulated depreciation are removed from the accounts and the resulting gain/loss is
recorded.

Long-term Debt, Bond Discounts and Issuance Costs. Qutstanding debt and other obligations are
reported as a liability in the government-wide and proprietary financial statements. Bond
discounts/premiums and issuance costs for proprietary funds are capitalized and amortized over the
term of the respective bonds using a method that approximates the effective interest method. Bond
discounts are presented as a reduction in the face amount of bonds payable, premiums are presented
as an increase of the face amount of bonds payable and issuance costs are recorded as deferred
charges.

in the fund financial statements, governmental funds recognize bond premiums and discounts, as well
as bond issuance costs, during the current period. The face amount of the debt issued is reported as an
other financing source. Premiums received on debt issuances are reported as other financial sources
while discounts on debt issuances are reported as an cther financing use.

Pensions. The provision for pension cost is recorded on the accrual basis, and the City's policy is to
fund pension costs as they accrue.

Compensated Absences. Full-time, permanent employees are granted vacation and sick leave
benefits. Vested or accumulated vacation leave is accrued in the government-wide and proprietary
financial statements and governmental funds report only the portion expected to be liquidated within the
current year. Governmental funds report compensated absences only when employees are no
longer employed with the City. For governmental activities, compensated absences are liquidated by
the general fund. No liability is reported for non-vesting accumulating rights to receive sick leave.

Fund Equity/Net Assets. The governmental fund financial statements reports reserved fund balance
for amounts not available for appropriation or legally segregated for a specific use.

Unrestricted net assets for proprietary funds represent the net assets available for future operations or
distribution. Restricted net assets represent the net assets that have been legally identified for specific
purposes.

NOTE 2. STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

Budgetary Data. Formal budgetary accounting is employed as management control for ail governmential
funds of the City. Department heads submit their annual budget requests to the City Manager, who in turn
compiles and submits the budget to the City Council. Public hearings are conducted to obtain taxpayer
comments. By September 1, an annual operating budget is adopted for the generai fund through passage of
an annual budget ordinance and amended as required. The budget uses the same basis of accounting to
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reflect actual revenues and expenditures/expenses recognized on a generally accepted accounting basis.
The appropriated budget is prepared by fund, function and department. The City's department heads may
make transfers of appropriations within a depariment. Transfers of appropriations between departments
require the approval of the governing council. The legal level of budgeting control is the department level.
The goveming council made several supplemental budgetary appropriations throughout the year but they
were not considered material. All appropriations lapse at the end of each fiscal year.

The capital projects fund has a project length budget which was adopted when voters approved the SPLOST
referendum. This budget is prepared for the projected total SPLOST revenues and capitai outlays.

Compliance with Bond Covenants. The City complied with its bond covenants in all material respects.

Deposits with Financial Institutions. State statutes require that the City's deposits be collateralized by
securities held in the name of the City by the trust department of a bank that does not hold the collateralized
deposits.

Deficit Fund Equity. The General Fund had a deficit fund balance of $475,077 as of September 30, 2011.
Additional funding fransfers from the City's enterprise funds in the next fiscal year should correct the
imbalance. The Lab Technology Fund had a deficit fund balance of $3,945 as of September 30, 2011, which
is the effect of timing differences in outlays and revenues. This is expected to reverse itself in the next fiscal
year. The Hotel Motel Fund had a deficit fund balance of $35,726 as of September 30, 2011, which is the
effect of timing differences in outlays and revenues. This is expected to raverse itself in the next fiscal year.

NOTE 3. CASH AND INVESTMENTS
Cash and investments as of September 30, 2011 are classified in the financial statements as follows:

Statement of Net Assets:

Cash $ 381,151
Restricted Cash 3,038,496
Total Cash $ 3,419,647

All depasits with financial institutions are fully insured or collateralized by securities held in the City's name.
The City's cash and cash equivalents are considered to be cash on hand, demand deposits and certificates of
deposit. Investments are stated at fair value (the City has no investments other than cash.)

Cash and investments consist of the foltowing:

Cash on hand $ 200

Cash deposits in financial institutions 2,081,136

inestments 1,337,611

Total Cash and Investments $ 3,419,647
Credit Risk

Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder of the
investment. This can be measured by the assignment of a rating by a rating organization. The City does not
have a formal policy that addresses credit risk.
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Concentration of Credit Risk

Concentration of credit risk is defined as the risk of loss attributed to the magnitude of an investment in a single
issuer. The City has no investments that meet the criteria for concentration of credit risk disclosure. The City
does not have a formal policy that addresses concentration of credit risk.

Custodial Credit Risk

Custodial credit risk is the risk that in the event of the failure of the custodian, the City may not be able to recover
the value of its investments. There is no custodial credit risk exposure for the City's investments because they
are either insured or held in the City's name by the custodian. The City does not have a formal policy that
addresses custodial credit risk.

NOTE 4. RECEIVABLES
Accounts receivable consists of amounts due from customers for charges related to providing electric, gas,

water/sewer and sanitation services. Taxes due consist of property tax and LOST. Amounts due as of
September 30, 2011, including the applicable aliowances for uncollectible accounts, are as follows:

General Capital Projects Enterprise Total
Receivables

Accounts % 19,913 3 - $ 3,440,757 $ 3,460,670
Taxes 117,190 56,967 - 174,157
Totat 137,103 56,967 3,440,757 3,634,827

Less: Allowance for
Uncollectible {16,056} - (1,558,599) (1,574,655)
Net Total Receivables $ 121,047 § 56,967 % 1,882,158 $ 2,060,172

Property Tax

Property tax is levied upon receipt of the digest from Walker County and based upon the assessed value at
January 1. Taxes were levied October 15, 2010 and due by December 20, 2010. The billings are considered
past due 80 days after the tax billing date, at which time the applicable property is subject to lien and penalties
and interest begins to accrue. Assessed values are established by the Walker County Board of Tax Assessors
and are currently calculated at 40% of market value. The gross assessed value of property at January 1, 2010
was $147,197,256. Based on the 2010 millage levy of 2.99, a property owner would pay $2.99 per $1,000 of
assessed valuation. Current tax collections of $381,666 were 96 percent of the tax levy.

All property taxes are recognized in compliance with NCGAI-3 (Revenue Recognition-Property Taxes) which
states that such revenue is recorded when it becomes measurable and available. Available means due, or
past due, and receivable within the current period and collected no longer than 60 days after the close of the
current period.
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NOTE 5. INTERFUND RECEIVABLES, PAYABLES AND TRANSFERS

As of September 30, 2011, interfund receivables and payables that resulted from various interfund transactions
were as follows:

Receivable Fund Payable Fund Amourd
General Woater/Sewer $ 1,041,360
Capital Projects 18,598
Golf 1,467,292
Airport 438,317
Solid Waste 109,766
Electric General 2,489 524
Water/Sewer 5730
Gas 5,730
Gas General 727,558
Capital Projects 7,998
Water/Sewer 12,500
Water/Sewer Healthcare 308,095
Solid Waste 2,652
Alrport Capital Projects 6,337

The interfund balances related o working capital loans between funds. No significant portion of the outstanding
balances is expected to be repaid in the subsequent year.

As of September 33, 2011, interfund transfers were as follows:

RECEVING
FUND TRANSFERRING FUND
Hotel
General Police Motel Bectric Gas Total

General $ - 8 16,705 $ 47472 $ 1125200 $ 565950 $ 1,755,327
Airport - - - - - -
Self-lns. 27,000 - - - - 27,000
Solid Waste - - - - - -
Total $ 27,000 % 16,705 $ 47472 § 1,125200 § 565950 § 1,782,327

Routine transfers and payments between funds are fo subsidize operations, fund capital projects and asset
acquisition. SPLOST funds are accumulated in the capital project fund fo complete various projects identified in
the SPLOST referendum.
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NOTE 6. CAPITAL ASSETS

The following table provides a summary of the City's capital asset activity.

Primary Government

Balance Deletions & Balance
Governmental activities: October 1, 2010 Additions Transfers September 30, 2011
Capital assets, not being depreciated
Land and improvements 3 3,336,429 - % - 3 3,336,429
Construction in progress 89,700 244,703 (89,700) 244,703
Total capital assets, not being depreciated 3,426,129 244,703 (89,700) 3,681,132
Capital assets, being depreciated
Infrastructure 826,637 296,848 89,700 1,213,185
Buildings and improvements 1,975,494 40,308 - 2,015,802
Park improvements 2,278,710 - - 2,278,710
Equipment 2,635,055 51,470 - 2,686,525
Total capitat assets, being depreciated 7,715,896 388,626 89,700 8,194,222
Less accumulated depreciation for:
Infrastructure (96,149) (46,320) - (142,489)
Buildings and improvements (1,921,427) (44,223) - {1,965,650)
Park improvements (960,240) (11,090) - (971,330)
Equipment (1,407,261) (273,255) - (1,680,5186)
Total accumulated depreciation (4,385,077) (374,888) - {4,759,965)
Total capital assets, being depreciated, net 3,330,819 13,738 - 3,434,257
Governmental activities capital assets, net $ 6756048 % 258,441 § - % 7,015,389

Additions to capital assets consist of general fund additions of $633,329.
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Business-type activities:

Capital assets, not being depreciated
Land

Construction in progress

Total capital assets, not being depreciated

Capital assels, being depreciated
Utility systems

Buildings

Improvements other than buildings
Equipment

Total capital assets, being depreciated

Less accumulated depreciation for:
Utility systems

Buildings

Improvements other than buildings
Equipment

Totat accumulated depreciation

Total capital assets, being depreciated, net

Business-type activities capital assets, net

Balance Deletions & Balance

October 1, 2010 Additions Transfers September 30, 2011
$ 2,233,918 - 8 38,166 $ 2,272,084
5,672,223 1,636,819 (1,843,545) 5,465,497
7,908,141 1,636,819 (1,805,379) 7,737,581
29,870,319 24388 - 29,894,707
2,320,056 - 1,805,379 4,125,435
3,524,376 - - 3,524,376
4,443 583 105,927 - 4 549,510
40,158,334 130,315 1,805,379 42,094,028

(15,589,072) (938,790) - (16,527,862)

(1,196,550) (177,691) - (1,374,241)
(370,292) (33,659) - (403,951)
(2,371,692) (216,526) - (2,588,218)
(19,527 606) (1,366,666) - (20,894,272)
20,630,728 {1,236,351) 1,805,379 21,199,756

$ 28536869 $ 400,468 $ - 28,937,337
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Depreciation expense was charged to functions/programs of the government as follows:

Gowernmental activities:

General government $ 21,840
Police 92,106
Fire 89,230
Public works 87,832
Recreation 83,880
Total depreciation expense 3 374,888

Business-type activities:

Electric 3 155,735
(Gas 38,994
Water and Sewer 858,054
Solid Waste 64,306
Goif 63,245
Airport 186,332
Total depreciation expense 3 1,366,666

Estimated useful lives used to compute depreciation are:

Infrastructure 30 years
improvements 5-20 years
Equipment 3-10 years
Buildings 20-50 years
Utility Systems 20-75 years

NOTE 7. LEASES

Capital | eases

The City has entered into a lease agreement with BB&T Governmental Finance as lessee for
financing the acquisition of a 2011 Peterbilt garbage truck for $214,393.

This lease agreement with BB&T Governmental Finance qualifies as a capital lease for accounting
purposes (title transfers at the end of the lease term) and, therefore, has been recorded at the
present value of the future minimum lease payments as of the date the equipment is acquired.

The City's equipment under lease has a cost of $214,393 and no accumulated depreciation as of
September 30, 2011. The following is a schedule of the future minimum lease payments under this
capital lease, and the present value of the net minimum lease payments at September 30, 2011. The
effective interest rate at September 30, 2011 is 2.39%.

The future minimum lease obligations and the net present value of these minimum lease payments as
of September 30, 2011, are as follows:
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Year Ending Business-Type
September 30 Activities
2012 $ 30,624
2013 45,935
2014 45,935
2015 45935
2016 45,936
2017 15,312
Total Minimum Lease Payments 229,677
Less Amount Representing interest (15,284)
Present Value of Future Minimum Lease Payments $ 214,393

NOTE 8. LONG-TERM DEBT

Debt outstanding as of September 30, 2011 is composed of the following:

General Obligation Bonds

Govwermnmmental Activities:
SPLOST Bonds

Interest
Rates

3.97%

Date of Date of Amount Amount
Issue Last Payment Issued Outstanding
11/06/08 6/1/2015 $ 3,400,000 $ 2,370,000

The following schedule presents debt service requirements to maturity for general obligation bonds:

Revenue Bonds

Year Ending
September 30

2012
2013
2014
2015

Total

Gowernmental Activities

Principal

$ 560,000 $
580,000
605,000
625,000

Interest

82,973
60,344
36,822
12,406

$ 2,370,000 $

192,545

During the year the City retired the remaining $1,125,000 of a 2001 Water Sewer Fund bond issue, originally

scheduled to be fully paid by June 1, 2012.
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Notes Payable

Business-type Activities:
Water/Sewer - System
Water/Sewer - System
Water/Sewer - System
Water/Sewer - System

Notes payable debt service requirements to maturity are presented below:

Interest Date of Date of Amount Amount
Rates Issue Last Payment Issued Qutstanding
2.0% 08/01/01 08/01/18 $ 1,062,522 S 481,484
4.3% 02/01/03 02/01/23 2,020,945 1,365,321
4.1% 04/15/09 07/01/30 4,658,847 4,658,847
3.0% 11/01/10 07/01/32 470,630 470,630
S 8,212,944 S 6,976,282

Business-Type Activities

Year Ending
September 30 Principal interest
2012 S 330,735 S 268,381
2013 343,132 255,984
2014 356,023 243,094
2015 369,426 229,691
2016 383,361 215,757
2017-2021 1,918,202 855,733
2022-2026 1,608,519 488,153
2027-2031 1,666,884 172,315
Total $ 6,976,282 $ 2,729,108

The following is a summary of the City's long-term debt transactions for the year ended September 30, 2011:

Gowernmental activities:
Compensated Absences
General Obligation Bonds

Total Governmental Funds

Business-type activties:
Compensated Absences
Rewenue Bonds
Notes Payable
Landfill Closure/Post Closure

Beginning Ending Due within
Balance Additions Reductions Balance one year
134,042 5 89,714 % 82,794 % 140,962 $ 64,125
2,905,000 - 535,000 2,370,000 535,000
$3039,042 $ 89714 §$ '617,794 3 2,510,962 § 599,125
124203 $ 70,103 § 72,259 % 122,047 $ 57,362
1,125,000 - 1,125,000 - -
5,710,554 1,424,573 155,865 6,979,262 335,304
73,869 10,034 - 83,903 -
$7033626 $ 1504710 $ 1,353,124 $ 7,185,212 §$ 392,666
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Note 9. OTHER COMMITMENTS

Under the terms of a power sales contract dated October 1, 1975 and for a period not to exceed 50 years, the
City agrees fo purchase its electric power and energy through the Municipal Electric Authority of Georgia
(MEAG). This energy is priced to cover MEAG's cost of operating the system and to retire any debt incurred by
MEAG. In return, MEAG agrees to purchase or provide the generating capacity necessary for reliable and
economical power output for the City to operate its electric system. In the event that the operating revenues of
the City's electric system are insufficient to cover its obligation to MEAG, or the City does not purchase the
required amount of electric power and energy as specified in the confract (calcutated annually), the City has
agreed to assess and collect property tax sufficient to make all remaining payments due under this contract. At
September 30, 2011, the outstanding debt of MEAG was $5,565,801,816. The City's guarantee varies by
individual project and totals $61,282,437.

NOTE 10. PENSION PLAN

Plan Description. The City has a non-contributory defined benefit plan covering all full time employees.
The plan was established by the City and the authority to amend or discontinue the plan is assigned to the
City. The plan, the City of LaFayette Retirement Plan, is administered by the Georgia Municipal Employees
Benefit System (GMEBS) a statewide, agent multiple employer defined benefit plan. GMEBS policy direction
and oversight for the fund is provided by a 15 member board comprised of elected and appointed municipal
officials from among the fund’s membership. GMEBS handies all administrative and investment functions
relative to the plan. The plan provides pension benefits and death and disability benefits for all employees
that have been employed full time for one year and employees are vested after 5 years. Members may retire
at age 65 with 5 years of service or at age 55 with 10 years of service. Benefits are calculated at 1% to
1.75% of the average monthly earnings for the period of the five highest years prior to retirement. :

The Georgia Municipal Employees Benefit System issues a publicly available annual financial report that
includes financial statements and required supplementary information. This report may be obtained by
contacting the Georgia Municipal Employees Benefit System, C/QO Georgia Municipal Association — Risk
Management and Employee Benefit Services, 201 Pryor Street, SW, Atlanta, Georgia 30303.

Funding Policy and Pension Cost.

The funding policy for the plan is to contribute an amount equal fo the recommended contribution in each year.
The recommended contribution meets the guidelines for calculating an annual required contribution as set forth
in GASB Statement No. 27. The period, and related method, for amortizing the initial unfunded actuarial
accrued liability is 30 years from May 1, 1982, and the current changes in the unfunded actuarial accrued liability
over 15 years for actuarial gains and losses, 20 years for plan provisions and 30 years for actuarial assumptions
and cost methods as a level dollar amount. These amortization periods, if applicable, are closed for this plan
ear. On the basis of the current valuation, it was determined that the current contribution rate is 10.65% of
annual covered payroll.

The Plan is subject to the minimum funding standards of the Public Retirement Systems Standards Law
(Georgia Code Section 47-20-10). The estimated minimum annual contribution under these funding standards
is $401,437. The employer contributes the recommended contribution developed under the actuarial funding
policy each year, so it meets or exceeds the requirements of this law.

The recommended contribution to the plan from the actuarial report dated January 1, 2010, was $425,394
($0 empioyee and $425,394 employer; 0% and 10.48% of covered payroll respectively). The City's covered
payroll for eligible employees was $3,953,883. Based upon the actuarial valuation of January 1, 2011, the
recommended contribution for the coming year is $438,991, which is 10.65% of estimated payroll of $4,016,372.
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Funded Status

GASB No. 27 requires disclosure of the City's annual pension cost, percentage of annual percentage cost
contributed and net pension obligation for the most recent three years.

Three-Year Trend Informatton

Plan Employer Percentage Net (EQY)
Year Annual Pension Of APC Pension
—Ending Cost (APC) _ Contributed _ Obligation
January 1, 2011 $ 298,314 100% $0
January 1, 2010 283,050 100% 0
May 1, 2009 273,856 100% _ ; 0
Schedule of Funding Progress
o ®
(3) - Unfunded
Actuarial Unfunded Actuarial
Valuation Actuarial . Accrued -
For Accrued {4 Liability as %
Plan Year (1) {2) Liability Funded (5) Of Covered
Ending Actuarial Value Actuarial Accrued (Excess) Ratio Covered Payroll
1M of Assets Liability (2= {1} (1} /{2) Payrolt (3)/ (5)
2011 $ 7,905,296 $ 9,296,670 $ 1,391,374 85.03% $ 4,016,372 34.64%
2010 7,347,268 8,773,552 1,426,284 83.74% 3,953,883 36.07%
2009 5,720,324 8,601,622 2,881,208 66.50% 4,156,934 69.31%

Significant Actuarial Assumptions

The significant actuarial assumptions used to compute the actuarial accrued liabifity and the annual
recommended contribution of the plan meet the Actuarial Standard of Practice No. 4, Measuring Pension
Obligations, establishing generally accepted actuarial principles and practices.

The significant actuarial assumptions used in the current valuation are:

Rate of Return on Invesiment 7.75% per year

Projected Satary Increase for

Inflation 3.5% per year

Postretirement Benefit Increases Not Applicable

Economic Assumptions

Annual Rates of increase in

Salaries Per rate tables
Fuiure Social Security Wage Bases 3.5%
Inflation Rate 3.5%

Cost of Living Adjustment N/A
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Actuartal Methods

Normal Cost and Actuarial Accrued Liability Projected Unit Credit
Amortization method Level dollar
Actuarial Value of Assets Roll forward prior year's actuatial

value with contributions,

disbursements, and expected

return on investments, plus (minus) 10%

of the amount that Market Value of Assets
exceeds (is less than) Expected Actuarial Value of
Assets

The plan provisions and actuarial assumptions and cost methods are the same as those used to determine the
contribution requirement for the preceding year.

As of January 1, 2011, the plan membership includes the following categories of participants:

Retirees and beneficiaries currently receiving benefits 89
Terminated employees entitled to benefits but nof yet receiving them 49
Vested active participants 102
Nonvested participants _19
Total _ 239

NOTE 11. SPECIAL LOCAL OPTION SALES TAX

In June 1998, voters approved a referendum to continue collection of a 1% Special Local Option Sales Tax.
Collection of the tax began on Ociober 1, 1998 with the first payment received in December 1988. The proceeds
from this sales tax are to be used to pay principal and interest installments on the 1998 Public Facilities Revenue
Bonds and to construct various water/sewer, airport, recreation, street and sidewalk improvements.

In June 2003, voters approved a referendum to continue collection of a 1% Special Local Option Sales Tax.
Collection is schedule to begin on October 1, 2003 and end September 2008. The City's distributive share of this tax
is projected to be $3,209,250 or 11.67%. The proceeds from this sales tax are to be used for acquisition and
construction of improvements and the purchase of equipment for public safety, solid waste, recreation and water and
sewer, the acquisition of public works equipment, the acquisition, construction and equipping of new streetscapes,
new buildings and improvements for public works and equipment, building and improvements for the municipal
airport.

In June 2008, voters approved a referendum fo continue collection of a 1% Special Local Option Sales Tax.
Collection is schedule to begin on October 1, 2008 and end September 2014. The City's distributive share of this tax
is projected to be $4,434,600, or 11.67%. The proceeds from this sales tax are to be used for acquisition and
construction of improvements and the purchase of equipment for public safety, solid waste, recreation and water and
sewer, the acquisition of public works equipment, the acquisition, consiruction and equipping of new streetscapes,
new buildings and improvements for public works and equipment.
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NOTE 12. EXCESS OF EXPENDITURES OVER APPROPRIATIONS

Expenditures exceeded appropriations in the following General Fund departments as follows:

General Government $ 72,703
Police 101,949
Public Works 558,006
Recreation 20,750
Garage 42 664

Expenditures exceeded appropriations in the Drug Task Force and Lab Technology Special Revenue Funds.

In order to prevent excess expenditures in the following years, the City's management will monitor monthly
budget reports and make adjustments or amendments when necessary, with approval from the City Council.

The fund balance in the City of LaFayette General Fund was a negative $475,077 for the year ended September
30, 2011.

NOTE 13. RISK MANAGEMENT

The City is a defendant in various lawsuits. Although the outcome of these lawsuits is not presently
determinable, in the opinion of the City’s attorney the resolution of these matters will not have a material
adverse effect on the financial condition of the City.

The City is exposed to various risks of loss related to torts; theft of, damage to, or destruction of assets;
errors and omissions; injuries to employees and natural disasters. The City has joined with other
municipalities in the state as part of the Georgia Interlocal Risk Management Agency (GIRMA) for its
property and liability insurance, and the Worker's Compensation Self-Insurance Fund (WCSIF) for injuries to
employees. Both are public entity risk pools currently operating as common risk management and insurance
programs for member local governments. The Georgia Municipal Association (GMA)} administers both risk
pools.

As part of these risk pools, the City is obligated to pay all contributions and assessments as prescribed by
the pools, cooperate with the pools’ agents and attorneys, follow loss reduction procedures established by
the funds and to promptly report all incidents which could results in the funds being required to pay any claim
of loss. The City is also to allow the pools’ agents and attorneys to represent the City in investigation,
settlement discussions and all levels of litigation arising out of any claim made again the City within the
scope of loss protection furnished by the funds.

The funds are to defend and protect its members against liability or loss as prescribed in the member
governments’ contracts and in accordance with the workers’ compensation laws of Georgia. The funds are
to pay all cost taxed against members in any legal proceedings defended by the members, all interest
accruing after entry of judgment, and all expenses incurred for investigation, negotiation or defense.

During the past three fiscal years the cost of any settlements have not exceeded insurance coverage.
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NOTE 14. UNEARNED/DEFERRED REVENUES

Governmental fund unearned/deferred revenue at year-end is current year property tax revenues of $14,763.

NOTE 15. RESTRICTED ASSETS
At September 30, 2011, the restricted assets account balances are comprised of the following:

Gowernmental activities:

General

Restricted assets:

Cash-Perpetual care $ 116,276

Cash-Bond Debt Senice 425,845

Total restricted assets $ 542,121
Business-type activties

Water/Sewer Electric Solid Waste
Restricted assets:
Cash-MEAG $ - 3 1,337,611 % -
Cash-construction cash 8,025 - -
Cash-Renewal and replacement 3,170 - -
Cash-Capital lease - - 214.415
Cash-GEFA lean account 873,722 - -
Total restricted assets $ | 884917 3 1,337611 & 214,415

NOTE 16. FUND BALANCE/NET ASSETS

Reserves are used to indicate that a portion of the fund balance/net assets is not available for appropriation or is
legally segregated for specific future use. The following reserves are used by the City:

General and Capital Projects Funds:

Reserved for capital projects-Reserved for completion of construction projects financed by SPLOST proceeds.
Water & Sewer Fund:

Reserved for Debt Service and Renewals and Replacement. These reserves were created in conjunction with
the issuance of revenue bonds and are funded by initial deposits from the proceeds of such bonds and by

transfers from the revenue accounts to accounts that are restricted to debt service and payments for system
renewals and extensions.

Fiduciary Fund:

Held in trust for revolving loans-This reserve was created to segregate a portion of the net assets as required by
grant agreement.
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City of LaFayette, Georgia
Notes to Financial Statements
September 30, 2011

NOTE 17. LANDFILL CLOSURE/POSTCLOSURE COSTS

The City of LaFayette operates a municipal solid waste landfill for City use only and does not accept waste
from any outside parties. State and federal laws and regulations require that the City place a final cover on
its landfill when closed and perform certain maintenance and monitoring functions for a period of 30 years
after closure. While the City has immaterial operating costs related to the current activity at the landfill, an
expense provision and related liability are being recognized based on projected future closure and
postclosure care costs that will be incurred.

The recognition of these costs is based on the amount of landfill space used to date. The liability for landfill
closure and postclosure costs at September 30, 2011 is $83,903. Estimated total current cost of closure and
postclosure care remaining to be recognized is $408,016. However, the actual cost of closure and
postclosure care may be higher due to the effects of inflation, changes in technology, or changes in landfill
laws and regulations. The City currently meets applicable financial assurance requirements.

The landfill capacity used to date is approximately 17.0%. According to the most recent study, at the current
usage rate, the estimated remaining life of the landfill is 58 years.

NOTE 18. HOTEL/MOTEL TAX REVENUES AND TOURISM EXPENDITURES

The City of LaFayette levies a 5% hotel/motel tax in accordance with provisions of the Official Code of
Georgia section 48-13-51. This code section requires that the City expend an amount equal to the amount
by which the total taxes collected under this section exceed the taxes that wouid be collected at a rate of 3
percent. For the year ended September 30, 2011, the amount the City collected was $22,972. In
accordance with a contractual agreement, 100% of the 2% difference in collections had been paid to the
Walker County Chamber of Commerce and was to be used for promotion of tourism.

NOTE 19. JOINT VENTURE

The City of LaFayette is a member of the Coosa Valley Regional Development Center (RDC). The RDC was
created under the laws of the State of Georgia and cities and counties in the area served by the RDC are
required to be members. The membership of the RDC includes 10 counties and 35 municipalities. The City
has no equity interest in the RDC nor does the City materially contribute to the continued existence of the
RDC. The Official Code of Georgia Annotated Section 50-8-39.1 states that in the event the RDC ceases
operation, the membership can be assessed for any debt or obligation of the RDC. Separate financial
statements may be obtained from: Coosa Valley Regional Development Center, P. O. Box 1793, Rome,
Georgia 30162.

Note 20. PRIOR PERIOD ADJUSTMENT
The City had a prior period adjustment of $93,174 in the Water/Sewer fund to correct prior year depreciation

computation errors for existing assets. There was a $48,940 prior period adjustment in the Solid Waste fund
to adjust for prior year landfill closure/postclosure liability accruals.
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CITY OF LAFAYETTE, GEORGIA
COMBINING BALANCE SHEET

NONMAJOR GOVERNMENTAL FUNDS

SEPTEMBER 30, 2011

ASSETS

Cash

Receivables (Net of Allowance for Uncollectibles):
Accounts
Taxes

Prepaids

Inventory

Due from Other Funds

Notes Receivable

Cash - Restricted

Total Assets

LIABILITIES AND FUND BALANCES
Liabilities:

Cash Qverdraft
Accounts Payable
Accrued Payable & Withholdings
Due to Other Funds
Compensated Absences
Customer Deposits
Deferred Revenue

Total Liabilities

Fund Balance:
Reserved for:
Capital Projects
Unreserved

Total Fund Balances

Total Liabilities and Fund Balances

Special
Revenue
Total Nonmajor
Police Police Hotel Governmental
Technology Police Forfeiture Motel Funds
3 20,128 § 15759 & 1,856 - 3 37,743
$ 20128 $ 15,759 § 1,856 - $ 37,743
$ - 8 - 8 - - 8 -
24,073 - - 35,726 59,799
24,073 - - 35,726 59,799
(3,945) 15,759 1,856 {35,726) (22,056)
(3,945) 15,759 1,856 {35,726) (22,056)
$ 20128 § 15759 % 1,856 - 3 37,743

The accompanying notes are an integrai part of this financial statement.
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CITY OF LAFAYETTE, GEORGIA
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2011

REVENUES
Taxes
Grant Revenue
Licenses and Permits
Intergovernmentai
Payments in lieu of taxes
Fines and Forfeitures
Charges for Services
Contributions and donations
Miscellaneous income
Interest income

Total Revenues

EXPENDITURES
Current:
General Government
Police
Fire
Public Works
Engineering
Recreation
Garage
Animal Control
Intergovernmental Expenditures
Capital Outlay:
General Government
Streets and Roads
Public Safety
Recreation

Total Expenditures

Special

Revenue

Police

Technology

Police

Police

Forfeiture

Hotel
Motel

Total
Nonmajor
Governmental
Funds

240,558

114

$ 22,972

240,556

154

240,670

22,972

263,682

107,388

100,239

111,416

11,226

100,239

207,627

Excess (Deficiency) of Revenues Over (Under)

Expenditures
OTHER FINANCING SOURCES (USES)
Transfers - Qut

Transfers - In
Sale of capital assets

Total Other Financing Sources (Uses)

Net Change in Fund Balances

Fund Balance {Deficit) - Beginning of Year

Fund Balance - End of Year

33,043

(16,705}

(47,472)

(64,177)

(16,705)

(47,472)

(64,177)

(3,992)

47

16,338

(580)

4

1,853

(35,726)

(23.,376)

1,320

$

(3,945

$

15,758 §

1,857

$ (35726

$ (22,056)

The accompanying notes are an integral part of this financial statement.
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CITY OF LAFAYETTE, GEORGIA

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
HOTEL/MOTEL TAX SPECIAL REVENUE

BUDGET AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30, 2011

Budgeted Amounts

Variance with

Criginal Final Actual Final Budget
REVENUES '
Taxes $ 29500 3 29500 % 22972 % (6,528)
Total Revenues 29 500 29,500 22,972 (6,528)
EXPENDITURES
Tourism Promotion 5,000 5,000 11,226 (6,226)
Total Expenditures _ 5,000 5,000 11,226 (6,226)
Excess (Deficiency) of Revenues Over (Under)
Expenditures 24,500 24 500 11,746 (12,754)
OTHER FINANCING SOURCES (USES)
Transfers - Out (24,500) {24,500) {47,472) (22,972)
Total Other Financing Sources (Uses) (24,500) (24,500) (47.472) (22,872)
Net Change in Fund Balance - - (35,726) (35,726)
Fund Balance {Deficit) - Beginning of Year - - - -
Fund Balance (Deficit) - End of Year 3 - % - 3 (35,726) $ (35,726)

The accompanying notes are an integral part of this financial statement.
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CITY OF LAFAYETTE, GEORGIA
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
CAPITAL PROJECTS FUND
2008 SPLOST
BUDGET AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30, 2011

Project Length
Budgeted Amounts
Variance with
Original Final Actual Final Budget
REVENUES
Taxes $ 4,434,600 $ 4434800 3 634271 § (3,800,329)
Intergovernmental - - - -
Interest Income - - 3,858 3,858
Total Revenues 4,434,600 4,434,600 638,129 (3,796,471}
EXPENDITURES
Current:
General Government - - 45 (45)
Debt Service:
Principal - - 535,000 (535,000}
Interest - - 104,709 {104,709)
Bond Issuance Costs - - - -
Capital Outlays 4,434,600 4,434,600 61,559 4,373,041
Total Expenditures 4,434,600 4,434,600 701,313 3,733,287
Excess (Deficiency) of Revenues Over {Under)
Expenditures - - (63,184) (63,184)
OTHER FINANCING SOURCES (USES)
2008 Bends lssued - - - -
Transfers - In - - - -
Transfers - Out - - _ - -
Total Other Financing Sources (Uses) - - - -
Net Change in Fund Balance - - (63,184) (63,184)
Fund Balance (Deficit) - Beginning of Year - - 815,105 815,105
Fund Balance {Deficit) - End of Year 3 - 8 - 8 751 ,9_21 $ 751,921

The accompanying notes are an integral part of this financial statement.
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CITY OF LAFAYETTE, GEORGIA
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
POLICE SPECIAL REVENUE
BUDGET AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30, 2011

Budgeted Amounts

Variance with

Original Final Actual Final Budget
REVENUES ‘
Fines and Forfeitures $ 216,500 % 216,500 % 240,556 % 24,056
Interest 150 150 114 {36)
Total Revenues 216,650 216,650 240,670 24,020
EXPENDITURES
Current:
Police 216,850 216,650 107,388 109,262
Total Expendifures 216,650 216,650 107,388 109,262
Excess (Deficiency) of Revenues Over {Under)
Expenditures - - 133,282 133,282
OTHER FINANCING SOURCES (USES)
Payments to Other Governments - - (100,239} {100,239)
Transfers - Out - - {16,704} (16,704)
Total Other Financing Sources (Uses) - - {116,943) {116,943)
Net Change in Fund Balance - - 16,339 16,339
Fund Batance (Deficit) - Beginning of Year - - (580) {680)
Fund Balance (Deficit} - End of Year 5 - % - § 15759 § 15,759

The accompanying notes are an integral part of this financial statement.
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CITY OF LAFAYETTE, GEORGIA
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
POLICE FORFEITURE SPECIAL REVENUE
BUDGET AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30, 2011

Budgeted Amounts
Variance with
Original Final Actual Final Budget
REVENUES '
Fines and Forfeitures $ 2,590 $ 2590 3% - §$ (2,590)
Interest 10 10 3 {7)
Total Revenues _ 2,600 2,600 3 (2,597)
EXPENDITURES
Current:
Police 2,600 2,600 - 2,600
Total Expenditures __ 2,600 2,600 - 2,600
Excess {Deficiency) of Revenues Over (Under)
Expenditures - - 3 3
OTHER FINANCING SOURCES (USES)
Transfers - Out - - - -
Total Other Financing Sources (Uses) - _ - - -
Net Change in Fund Balance - - 3 3
Fund Balance (Deficit) - Beginning of Year - - 1,853 1,853
Fund Balance {Deficit) - End of Year 3 - 3 - 3 1,856 % 1,856

The accompanying notes are an integrai part of this financial statement.
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CITY OF LAFAYETTE, GEORGIA

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
POLICE TECHNOLOGY SPECIAL REVENUE

FOR THE YEAR ENDED SEPTEMBER 30, 2011

BUDGET AND ACTUAL

REVENUES
Fine Add-Ons
Interest

Total Revenues

EXPENDITURES
Current:

Police
Total Expenditures

Excess (Deficiency) of Revenues Over (Under)
Expenditures

OTHER FINANCING SOURCES (USES)
Transfers - Qut
Total Other Financing Sources (Uses)

Net Change in Fund Balance
Fund Balance (Deficit) - Beginning of Year

Fund Balance (Deficit) - End of Year

Budgeted Amounts

Variance with

Original Final Actual Final Budget
10 10 § - 3 (10)
10 10 36 26
_ 20 20 36 26
20 20 4,028 {4,008)
20 20 4,028 (4,008)
- - (3,992) (3,982)
- - (3,992) (3,982)
- - 47 47
- - $ (3,945) $ (3,935)

The accompanying notes are an integral part of this financial statement.
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CITY OF LAFAYETTE, GEORGIA
STATISTICAL SECTION
SEPTEMBER 30, 2011

This part of the City's Comprehensive Annual Financial Report presents detailed information as a context
for understanding what the information in the financial statements, note disclosures, and reguired
supplementary information says about the City's overall financial health.

CONTENTS PAGES
Financial Trends

These schedules contain trend information to help the reader understand how the City's
financial performance and well-being have changed over time. 67-71

Revenue Capacity

These schedules contain information to help the reader assess the City's most significant
revenue source, the property tax. 72-75

Debt Capacity
These schedules present information to help the reader assess the affordability of the City's

current levels of outstanding debt and the Agency's ability to issue additional debt in the
future. 76-79

Demographic and Economic Information

These schedules offer demographic and economic indicators to help the reader understand
the environment within which the City's financial activities take place. 80-81

Operating Information
These schedules contain service and infrastructure data to help the reader understand how

the information in the City's financial report relates to the services the City provides and
the activities it performs. 82-84

Sources: Unless ctherwise noted, the information in these schedules is derived from the
comprehensive annual financial reports for the relevant year.
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City of Lafayette, Georgia
Net Assets By Component
Last Five Fiscal Years
(accrual basis of accounting)

Governmental activities
invested in capital assets, net of related debt
Restricted
Unrestricted

Total governmental activities net assets

Business-type activities
Invested in capital assets, net of related debt
Restricted
Unrestricted

Total business-type aclivities net assets

Primary government
Invested in capital assets, net of related debt
Restricted
Unrestricted

Total primary government net assets

2007 008 009 2010 2011
3 6,925,052 § 5415144 % 2,587,120 3,851,048 4,645,389
655,142 159,095 370,207 372,480 1,741,229
817,772 _ (478,789) 1,888,574 430,307 (1,953,581)
$ 8,397,966 § 5,095450 § 4,845,201 4,654,736 4,433,027
$ 18,053,148 $ 21967815 § 21,644,406 21,723,541 21,958,075
1,202,647 1,229,047 1,230,702 1,156,598 217,585
2,626,272 1,538,196 2,666,153 3,851,985 4,142,161
$ 21882067 § 24735058 § 25541261 26,732,124 26,317,821
$ 24978200 $ 27382959 $§ 24,231,526 25,575,489 26,603,464
1,857,789 1,388,142 1,600,909 1,529,078 1,958,814
3,444,044 1,059,407 4,554,727 4,282 292 2,188,570
$ 30,280,033 $ 29,830,508 § 30,387,162 31,386,859 30,750,848

™ The City implemented GASB 34, the new reporting standard, in fiscal year 2007. Therefore,
ten years of data is not available, but will be accumulated over time.
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City of Lafayette, Georgia
Changes in Net Assets
l.ast Five Fiscal Years

(accrual hasis of accounting)

Expenses
Governmental activities:
General Government
Police
Fire
Public Works
Engineering
Recreation
Garage
Animal Control
Interest an Long-term Debt

Total governmental activities expenses

Business-type achivities:
Electric
Gas
Water & Sewer
Solid Waste
Golf
Airport
Total business-type activities expenses

Total primary government expenses

Program Revenues
Governmental activities:
Charges for services:
General Government
Police
Fire
Public Works
Engineering
Recreation
Garage
Animal Control
Operating grants and conributions
Capital grants and contributions

Total governmental activities program revenues

Business-type activities:
Charges for services:
Electric
Gas
Water & Sewer
Solid Waste
Golf
Airport
Operating grants and conributions
Capital grants and contributions

Total business-type activities program revenues
Total primary government program revenues

Net {(expense) revenue
Governmental activities
Business-type activities

Total primary government net (expense)

2007 2008 2009 2010 2011
$ 936,752 § 984479 $ 1,071,282 $ 984,125 $ 1,079,171
1,354,576 1,596,423 1,616,848 1,731,578 1,804,053
273,813 381,843 411,845 424,828 427,647
949,226 959,681 952,337 1,198,003 1,122,605
313,863 371,007 313,018 241,806 211,138
845,284 990,485 836,134 880,389 872,255
171,259 239,752 170,778 172,978 221,800
45,876 49,090 49,073 57,768 46,076

- . - 88,112 125,154 187,682
4,890,649 5,572,760 5,500,227 5,816,629 5972427
7,476,015 6,415,012 5,941,777 6,356,037 6,787,899
3,173,016 3,195,382 2,524,138 2,326,496 2,250,743
3,050,299 3,002,514 3,062,970 3,166,061 3,271,779
566,598 571,896 488,771 547,797 577,842
663,517 720,431 729,031 768,208 805,176
203,707 288,331 338,773 348,963 375,148
15,133,152 14,283 566 13,065,460 13,514,462 14,068,587
§ 20023801 $ 19856326 § 18574687 $ 19331001 $_. 20041014
$ 744994 $ 727,865 $ 741,448 $ 762,271 $ 789,344
234,411 265,671 226,688 331,880 343,163
36,705 62,085 63,480 39,650 38,750

. - 10,619 7,041 15,955
121,526 114,843 106,635 124,327 126,270

78 48 124 59 44
84,164 73,729 37,162 72,571 68,212
262,651 41,474 279,448 222,297 276,066
1,484,529 1,285,695 1,465,604 1,560,105 1,657.804
6,952,011 7,150,710 7,313,826 8,082,649 7,454,354
3,698,030 3,602,304 3,079,206 2,977,647 2,726,493
3,276,325 3,170,295 3,322,222 3,688,544 3,754,331
422,076 470,525 504,938 485,433 490,800
539,918 527,709 598,882 554,463 572,607
118,819 114,928 99,184 112,222 122,131
- 1,391,617 75,211 301,847 355,939
15,007,179 16,518,088 14,993,469 16,202,805 15,476,655
16,491,708 17,803,783 16,459,073 17,762,910 17,134,459
(3,406,120) (4,287,085) (4,043,623) (4,256,524) (4,314,623)
(125 973) 2,234,522 1,828,009 2,688,343 1,408,068
(3,532,093) (2,052,543) (2,115,614) (1,568,181) (2,906,555)
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City of Lafayette, Georgia
Changes in Net Assets
Last Five Fiscal Years

{acerual basis of accounting)

(continued)

General Revenues and Other Changes in

Net Assets
Governmental activities:
Taxes:
Property
Sales
Hotel/Motel
Insurance Premium
Business/QOccupation
Beverage
Franchise
Other
Investment Earnings
Miscellaneous
Payments to Other Governments
Gain on Sale of Capitat Assets
Transfers

Total governmentat activities

Business-type activities:
Investment earnings
Gain on Sale of Capital Assets
Transfers

Total business-type activities
Total primary government

Change in Net Assets
Governmental activities
Business-type activities

Total primary government

2007 2008 2009 2010 2011
438,279 507,138 533,775 464,412 472,937
1,008,545 545,066 1,380,487 1,116,086 1,149,233
29,975 29,153 27,889 28,065 22,972
351,184 366,324 375,009 371,580 360,781
76,763 74,973 75,158 76,521 71,226
129,065 123,495 132,496 117,584 122,007
216,981 266,226 279,595 268,837 291,322
30,846 625,632 375,890 16,166 11,882
40,547 22,316 45,862 25,067 6,048
304,805 126,193 41,230 62,563 23,751
(165,148) (200,471) (87,013) (116,103) (100,239)
- (1,378,995) 44,200 17,381 -
1,974,000 (122,501) 989,519 1,617,199 1,691,150
4,433,842 984,549 4,213,987 4,065,358 4,123,160
209,097 108,671 39,503 10,104 9,589
. (258,915) 745 115,561 1,304
(1,674,000 122,501 (989,519) (1,617,199) (1,691,150)
(1,764,903) (27,743) (949,271) (1,491,534) (1,680,257)
$ 2668939 $ 956,806 $ 3,264,716 2573824 § 2442903
$ 1,027,722 $  (3,302,516) $ 170,364 (191,166) $ (191,463)
(1,890,876) 2,206,779 978,738 1,196,809 (272,189)
$  (863154) $  (1,095737) $ 1,149,102 1,005,643 §$ (463,652)

™ The City implemented GASB 34, the new reporting standard, in fiscat year 2007. Therefore,
ten years of data is not available, but will be accumulated over time.

69



City of Lafayefte, Georgia

Fund Balances of Governmental Funds

Last Five Fiscal Years

(modified accrual basis of accounting)

General Fund
Nonspendable
Restricted
Committed
Unassigned

Total generat fund

All other governmental funds
Nonspendable
Restricted
Committed
Unassigned

Total all other governmental funds

2007 2008 2009 2010 2011
$ - : ; . s 35190
) i ] _ 116276
835558 702378 749250 196308 _ (626.543)
$ 835558 $ 702378 § 749250 § 196308 $ (475.077)
$ 655142 $ (338635) § 370,207 $ 372480 $ -
- i - . 765,501
38,009  (583994) _ 1,340,121 _ 443,045 (35,726)
$ 603241 $ (922629) § 1719328 § 816425 § 729,865

) The City implemented GASB 34, the new reporting standard, in fiscal year 2007. Therefore,
ten years of data is not available, but will be accumulated over time.
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City of Lafayette, Georgia
Changes in Fund Balances of Governmental Funds
Last Five Fiscal Years
(modified accrual basis of accounting)

2007 2008 2009 2610 2011
Revenues
Taxes $ 2279636 $ 18568607 $ 2708982 $ 2401737 $ 1,819,765
Grant Revenue 262,651 53,551 129,817 249 387 265,329
Licenses and Permits 28,521 17,011 11,519 8,191 20,259
intergovernmental 64,133 39,624 180,545 340 678,286
Payments in fieu of taxes - 17,811 30,907 12,212 12,212
Fines and Forfeitures 234,411 278,683 273,686 365,015 377,112
Charges for Services 907,498 232,636 223,217 227,744 221,676
Contributions and donations - 3,281 7.015 8 3,779
Miscellaneous Income 271,796 1,448,638 1,127,298 813,863 786,787
Interest Income 40,547 22293 45,848 25,000 6,048
Total revenues 4,000,193 3,870,135 4,738,934 4,103,497 4,191,253
Expenditures
General Government 874,087 885,421 927,908 931,920 1,019,574
Police 1,268,673 1,494,251 1,406,363 1,685,702 1,652,233
Fire 252,814 322 461 294,913 325,242 323,770
Public Works 888,993 862,912 787,221 1,073,030 1,017,074
Engineering 313,303 331,100 278,499 232,880 205,498
Recreation 739,367 850,184 740,019 802,517 765,844
Garage 170,845 200,080 152,250 167,943 211,514
Animal Control 45,876 49,080 43,749 55,980 44,564
Intergovernmental Expenditures 165,148 125,869 87.013 116,103 100,239
Principal - - - 495,000 535,000
Interest - - 88,112 125,154 104,709
Bond [ssuance Costs - - 105,807 - -
Capital Outlay 705,815 1,995,556 1,122,077 1,113,142 633,328
Total expenditures 5445021 _ 7116924 6,033,931 7.034823 __ 6613348
Excess of revenues over {under) expenditures (1,354,828} (3,148,789) (1,204,997) (2,931,128) (2,422,095}
Other financing sources (uses)
2008 Bonds Issued - - 3,400,000 - -
Transfers out (187,275) (566,635) (984,700) (974 461) (91,177)
Transfers in 2,161,275 1,941,100 1,524,326 2,432,361 1,755,327
Sale of capital assets - 23,273 44,200 17,381 -
Total other financing sources (uses) 1,974,000 1,397,738 3,983,826 1,475,281 1,664,150
Net change in fund balances 3 619,172 $ (1,749,051) $ 2688823 § (1,455845) $§ (757,945)
Debt service as a percentage of non capital expenditures 0.0% 0.0% 3.9% 10.5% 10.7%

" The City implemented GASB 34, the new reporting standard, in fiscal year 2007. Therefore,
ten years of data is not available, but will be accumulated over time.

71



(43

‘pajuasald 3 [ Blep pual} Jo Uuom S1eef Us) ‘aniooe ejep Sieak aIniny se PUE ‘SiqeiieAs SaW008q i SY "#00Z UBU) Jelles sgeiieAe Ajusiina jou ejeq

“Auadoud dwsxa-xe) sepn|ou) W

‘anjeA PESSSSSE JO 000’ LS J8d sue selel Xe |
‘abejuaciad sity AQ anjea passesse oy} Buipiap Ag palenoies si snjea |enjoe pajeunlsg Auadeord [euosiad pue |ead jo sadAy
jle Joj enjea [enjog Jo Jueoiad O Ajejewixoldde Je Apedoid sessesse Aunoo ayy AEnuue passassEal Si AJUNOD IaveAA Ul Auadold soinog

%0t £5.'G6L'00E 66C LOE'BLEQEL gL5'vBe9'el 65,6262 - £50'008' LY zol'ggl'ee GOB'¥86'LL LbOZ
%0t £L1'BEL VT 66¢ 692'GS8'8EL 0L6'6E0' /L 916'80Ec - 16¥'GEC Ly 080°Z9E'6E 089'886'LL oLoe
%0p 80S'€8Y'85E 66T E0P'E6EErL ¥S0'99Z'S1 £0E'P0L'E - 696'7.6'6E z69'081'er €61'615'L.L 8002
%0t £50'.20'0LE 66¢C 1Z8'0L0%8erL 966'1L8.'CL 681'/89°c - £15'108'8¢ 69F S8y PBS'EPE'0L 8002
%0t £0£'820'04LE 66¢ Lze'Lio'ert 8966'18.'C1 681'/89°¢ - £15'108'8¢ 696'¥GI '8y PBS'ePE'0L 002
%0 £5.2'v02'ToE oot LOB' LG vir) 0SS'ZELC) 6G.'z68E - [AAWLT AL ooL'slL'ey POZ'ove’'89 9002
%0t 0.0'265'62¢ oce 828'9E8 LEL ¥9.'G0Z 61 8¥0'890°¢C - ShP'riE'ie 056'065'¥S 6¥L'691'09 5002
%0 £ig'lgL'cee ¢ lee SPO'00EYEL $  P2RU/80'8L ¢ LEO'PEOE § - $ ¥BO'SOE'8E GOB'0OS2'PS $ 6BES'BEE'SS 3 00T
anjeA |enjoy anjep a)ey ERTERN Auadouy FET e} S3IDIYBA Auadoud Auadoud Auadold 0
10 sjgexe] xe| passassy 1dwiaxy lo1op ETETETTT Ty relsnpu| [eppuapisey  Jaqusydeg
abeluasiag |enjoy j9841Q  9gExE] RO xe| papu3
B SE (,,8njep pajewnsg lejoL 1s8a Auadoud feuosiag Rsadoid [eay Jeaj
passassy leasty

siea |eosiy W13 3se

Auadodd ajqexe] Jo snjep [ENIoy PajeWIST PUR anjeA passassy
eibioag ‘apalkeje Jo Ao



City of Lafayette, Georgia

Direct and Overlapping Governments Property Tax Rates

Last Ten Fiscal Years

Direct Rates

Overlapping Rates

Totat Direct
City of Lafayette and

Fiscal Operating Walker State of Overlapping
Year Millage County {A) Georgia Rates
2002 3.80 20.59 0.25 24 .44
2003 3.34 20.57 0.25 2416
2004 3.3 20.57 0.25 24.13
2005 3.20 22.56 0.25 26.01
2006 3.00 22.33 0.25 2558
2007 2.99 22.29 0.25 2553
2008 2.99 22.29 0.25 2553
2009 2.99 22.07 0.25 25.31
2010 2.99 22.07 0.25 25.31
2011 2.99 22.07 0.25 25.31

{A) Includes levy for Walker County Board of Education

{B) This statewide levy is collecied for the State by the County on the
basis of the County's assessed value (40% of fair market value)
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City of Lafayette, Georgia
Property Tax Levies and Collections
September 30, 2011

Collected within the

Fisc
Ye;:l Taxes Levied Fiscal year of the Levy Collections Total Collections to Date

Ended for the Percentage In Subsequent Percentage

June 30, Fiscal year Amount of Levy Years Amount of Levy

2002 $ 431,995 § 422586 97.8% $ 8775 § 431,381 99.9%
2003 419,585 400,824 95.5% 5,552 408,376 96.8%
2004 393,199 381,394 97.0% 10,500 391,894 89.7%
2005 410,943 395,902 96.3% 13,700 409,602 99.7%
2006 386,687 382,371 98.9% 3,748 386,117 99.9%
2007 403,693 387,906 96.1% 8,350 396,256 98.2%
2008 442 552 361,551 81.7% 39,839 401,490 90.7%
2009 454,485 370,025 81.4% 10,444 380,489 83.7%
2010 401,490 378,712 94.3% 19,167 397,879 99.1%
2011 399,173 381,666 95.6% - 381,666 95.6%

Source:Walker County Tax Commissioner
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City of Lafayette, Georgia
Direct and Overlapping Governmental Activities Debt
As of September 30, 2011

Estimated
Estimated Share of
Debt Percentage Overlapping
Governmental unit Qutstanding Applicable!” Debt
Debt repaid with property taxes:Walker County $ 4,428,377 12% $ 531,405
City of Lafayette direct debt _ 2,370,000 100% 2,370,000
Total direct and overlapping debt 3 6,798,377 $ 2,901,405

Sources: Assessed value data used to estimate applicable percentages provided by the Walker County Tax
Commissioner. Debt outstanding data provided by Walker County and the City.

Note: Overlapping governments are those that coincide, at least in part, with the geographic boundaries of the
City. This schedule estimates the portion of the outstanding debt of those overlapping governments that is borne
by the residents and business of the City of Lafayette. This process recognizes that, when considering the

City's ability to issue and repay long-term debt burden borne by the residents and businesses should be

taken into account. However, this does not imply that every taxpayer is a resident, and therefore responsible

for repaying the debt of each overlapping government.

™ The percentage of overlapping debt applicable is estimated using taxable assessed property values. Applicable

percentages were estimated by determining the portion of the County's taxable assessed value that is within
the government's boundaries and dividing it by the County's total taxable assessed value.
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City of Lafayette, Georgia
Pledged-Revenue Coverage
Last Nine Fiscal Years

Revenue Bonds

Utility
Service Less: Net .

Fiscal Charges Operating Available Debt Service

Year and Other Expenses Revenue Principal Interest Coverage
2003 $ 2925570 $ 1775367 $ 1,150,203 § 550,000 % 132,995 1.7
2004 3,120,287 1,016,832 1,203,455 575,000 104,413 1.8
2005 3,024,137 1,818,945 1,105,192 405,000 192,375 1.9
2006 3,213,657 1,926,659 1,286,998 430,000 167,385 2.2
2007 3,047,748 2,819,078 228,670 510,000 111,090 C.4
2008 3,032,877 2,817,010 115,867 530,000 90,720 02
2009 3,253,674 2,258,290 995,384 505,000 84,461 1.7
2010 3,697,314 2,292,818 1,404,496 555,000 133,166 2.0
2011 3,763,252 2,409,801 1,353,451 1,125,000 97,101 1.1

Note: Details regarding the City's outstanding debt can be found in the notes to the financial statements.
Utility service charges and other includes water/sewer charges and investment earnings but not tap fees.
Cperating expenses do not include depreciation or interest.
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City of LaFayette, Georgia
Demographic Statistics
Last Ten Fiscal Years

Education Level

in Years of

Fiscal Per Capita Median Formal School Unemployment
Year Population Income ™  Age™ Schooling Enroliment  Rate/Percent
2002 6,702 15,867 37.1 12 8,509 3.5
2003 6,676 21,542 371 12 8,500 3.0
2004 6,692 23,093 38.0 12 8,930 2.5
2005 6,801 15,867 371 12 9,000 47
2006 6,946 22,972 37.0 12 9,290 45
2007 6,946 23,942 37.0 12 9,143 6.4
2008 6,900 12,967 37.0 12 9,337 5.8
2009 6,900 12,967 38.0 12 9,279 10.4
2010 7,121 12,967 38.0 12 9,198 9.8
2011 7,121 13,849 38.0 12 9,064 94

Sources: NW Georgia Joint Development Authority, Georgia Department of Education, and the most recent U.S.
Census

M Estimated
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CITY OF LAFAYETTE, GEORGIA
PRINCIPLE EMPLOYERS

CURRENT AND ONE YEAR AGO
2011t 2019
Percentage Of
Employer Employees Rank _ Total Employees Rank
Walker Co Bd of Education 1,444 1 38.49% 1,250 2
Raper Corp 1,250 2 33.32% 1,444 1
Walker Co Government 380 3 10.13% 251 4
Walmart 251 4 6.69% 380 3
City of LaFayette 136 5 3.62% 92 5
Walker co Sheriff Dept 120 6 3.20% 136 7
Symtac Ind 92 7 2.45% 120 5
Bank of LaFayette 53 8 1.41% 53 9
Quality Cpt Cushion 26 9 0.69% 26 10
Totals 3,752 100.0% 3,752

Source: Georgia Department of Labor
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City of Lafayette, Georgia
Number of City Employees By Function/Program
Last Ten Fiscal Years

2002 2003 2004 5 6 2007 2008 2009 2010 2011
General government 7 7 7 7 7 7 7 7 7 11
Police 17 18 18 19 19 19 19 21 23 23
Fire 4 4 4 4 4 5 5 5 5 5
Garage 3 3 3 3 3 3 3 3 4 3
Culture and recreation 15 15 15 15 15 13 12 9 10 10
Public works 13 15 17 16 16 16 16 14 14 15
Sanitation 1 7 8 6 6 8 8 4 4 6
Total 70 89 71 70 70 69 68 83 67 73
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COMPLIANCE SECTION
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PO.BOX 473 ILLIAMSON

CARTERSVILLE, GA 30120 EARL WILLIAMSON

(770) 382.3361 & CO., CPA’s LLOYD WILLIAMSON

FAX (770) 386-8382

CERTIFIED PUBLIC ACCOUNTANTS AND ADVISORS

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Honorable Mayor and
Members of the City Council
City of LaFayette, Georgia

We have audited the financial statements of the governmental activities, the business-type aclivities, each
major fund, and the aggregate remaining fund information of the City of LaFayette, Georgia, as of and for
the year ended September 30, 2010, which collectively comprise the City of LaFayette, Georgia’s basic
financial statements and have issued our report thereon dated January 30, 2012. We conducted our audit
in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States.

internal Control Over Financial Reporting

In planning and performing our audit, we considered the City of LaFayette, Georgia’s internal control over
financial reporting as a basis for designing our auditing procedures for the purpose of expressing our
opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the City of LaFayette, Georgia’s internal control over financial reporting. Accordingly, we
do not express an opinion on the effectiveness of the City of LaFayette, Georgia’s internal control over
financial reporting.

Our consideration of internal control gver financial reporting was for the limited purpose described in the
first paragraph of this section and would not necessarily identify all deficiencies in internal control that
might be significant deficiencies or material weaknesses. However, as discussed below, we identified
certain deficiencies in internal control over financial reporting that we consider to be significant
deficiencies.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination of control
deficiencies, that adversely affects the City of LaFayette, Georgia’s ability to initiate, authorize, record,
process, or report financial data reliably in accordance with generally accepted accounting principles such
that there is more than a remote likelihood that a misstatement of the City of LaFayette, Georgia's
financial statements that is more than inconsequential will not be prevented or detected by the City of
LaFayette, Georgia's internal control. We consider the deficiencies described in the accompanying
schedule of findings and questioned costs to be significant deficiencies in internal control over financial
reporting. These deficiencies are listed as findings 09-2 and 10-1 in the Schedule of Findings and
Questioned Costs.
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A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
more than a remote likelihood that a material misstatement of the financial statements will not be
prevented or detected by the City of LaFayette, Georgia’s internal control.

Qur consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and would not necessarily identify all deficiencies in internal control that
might be significant deficiencies and, accordingly, would not necessarily disclose all significant
deficiencies that are also considered to be material weaknesses. However, we believe that the significant
deficiencies described above are not material weaknesses.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City of LaFayette, Georgia's financial
statements are free of material misstatement, we performed tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests did disclose instances of noncompliance that are required to be
reported under Government Auditing Standards, and which are described in the Schedule of Findings and
Responses as iterns 09-2 and 10-1.

We noted certain matters that we reported to management of the City of LaFayette, Georgia, in a
separate letter dated January 30, 2012.

The City of LaFayette, Georgia's responses to the findings identified in our audit are described in the
accompanying schedule of findings and responses. We did not audit the City of LaFayette, Georgia's
responses and accordingly, we express no opinion an them.

This report is intended solely for the information and use of management, City Council, and the Georgia
Department of Audits and is not intended to be and should not be used by anyone other than these
specified parties.

W Lhsimern aond LCompars

Williamson and Company
Certified Public Accountants
January 30, 2012
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CITY OF LAFAYETTE, GEORGIA
SCHEDULE OF FINDINGS AND RESPONSES
SEPTEMBER 30, 2011

Finding 09-2 Monthly and Year-End Adjusting Entries

Continues from previous year, some improvements have been made but it continues fo be
a finding and a problem for statements at year end.

Condition: The City required numerous adjusting and reclassifying entries at year-end. This
results in the monthly statements being unreliable for the City Manager and council to
use for planning and decision-making, in addition to contributing to budget overruns as
items are correctly reclassified, sometimes resulting in departmental overruns.

Criteria: The monthly general ledger should be reviewed and adjusted as needed. The
general ledger should be reconciled to subsidiary ledgers or other supporting
documents.

Recommendation: The monthly working trial balance should be printed each month and the
“month-end” balances compared to the following:
Reconciled cash
QOutstanding billing reports
Accounts payable reports
Unpaid property tax reports
Others as needed

Management’s response: As part of the change in City Managers there is a renewed
emphasis on Department Heads paying close attention to the monthly reports, prepared
by the Finance Department, and verifying expenses and resolving discrepancies with
Finance as they occur. Additionally, the city will enforce an earlier purchasing close out
for the fiscal year; more than likely to be set between September 10 and September 15,
2012. This should help ensure the vast majority of invoices are received and processed
in the fiscal year in which they are incurred. We are also looking into an opportunity to
having the Walker County Tax Commissioner bill and collect the City taxes, for a fee,
and converting/reallocating the existing Tax Clerk’s position to handle additional
financial issues.

Finding 10-1 Budget Reports

Condition: The City's actual expenditures exceeded the general fund budget as folfows:

General Government $ 72,703
Police 101,949
Public Works 558,006
Recreation 20,750
Garage 42,664

Criteria: The budget should control the expenditures for the City.

Recommendation: As the actual expenditures start to exceed the budget an amendment to
the budget should be made or the expense should not be incurred. The City Manager
and City Council should review the "budget vs. actual” expenditure report each month to
make certain the City does not exceed approved spending levels.
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CITY OF LAFAYETTE, GEORGIA
SCHEDULE OF FINDINGS AND RESPONSES
SEPTEMBER 30, 2011

Management’s response: As mentioned in the previous Finding, with a new City Manager
comes policy changes fo address day to day operational activities. We will implement a
mid-year budget review with City Council to make needed/required revenue and
expenditure changes to the budget. Additionally, this will provide an additional
opportunity to remind staff and the Department Heads that they must live within their
approved budgets. Additional finance staff or reallocation of positions should aiso help
us better track expenditures and keep the departments within their approved budgets.
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City of LaFayette, Georgia
Schedule of Special Purpose Local Option Sales Tax

For the Fiscal Year Ended September 30, 2011

Project Estimated Cost Expenditures
Prior Current
QOriginal Current Years Year Total
SPLOSTV
Roads & Streets $ 200,000 3% 200,000 $ 367405 % - % 367405
Other Projects
Admin
Equipment - - 33,613 - 33,613
Public Safety
Equipment - - 244,253 - 244 253
Solid Waste
Equipment - - 306,442 - 306,442
Public Works
Equipment - - 153,805 - 153,805
Streetscapes - - 317,371 - 317,371
Recreation
Equipment - - 21,438 61,157 82,593
Site Improvements - - 920,279 402 920,681
Airport
Buildings - - - - -
Site Improvements - - 34,457 - 34,457
Water and Sewer
Equipment - - - - -
Improvements - - 121,937 - 121,937
Gas
Equipment - - 29,711 - 29,711
Improvements - - - - -
Electric
Equipment - - 3,046 - 3,046
improvements - - - - -
Golf
Equipment - - - - -
Improvemenis - - 59,416 - 50,416
Total other projects 4,234,600 4,234,600 2,245,766 61,559 2,307,325
Total for all projects $ 4434600 $ 4434600 $ 2613171 $ 61558 § 2674730

Note: This schedule has been prepared on the accrual basis of accounting.
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