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City of Perry 
1211 Washington Street 

478-988-2700                                                              P O Box 2030                                         478-988-2716 

   Telephone                                                             Perry, Georgia 31069                                                         Telefax 
 

 

www.perry-ga.gov 
 
 
 

December 13, 2012 

 

 

 

The Honorable Mayor, Members of the Governing Council and Citizens 

  of the City of Perry 
 

 

In accordance with state statues and local charter provisions, we hereby submit the 

Comprehensive Annual Financial Report of the City of Perry for the fiscal year ended June 30, 

2012.  Management assumes full responsibility for the completeness and reliability of the 

information contained in this report, based upon a comprehensive framework of internal control 

that it has established for this purpose.  Since the cost of internal controls should not exceed 

anticipated benefits, the objective is to provide reasonable, rather than absolute assurance that the 

financial statements are free of any material misstatements. 

 

Clifton, Lipford, Hardison & Parker, LLC, have issued an unqualified (“clean”) opinion on the 

City of Perry’s financial statements for the fiscal year ended June 30, 2012.  The independent 

auditor’s report is located in the front of the financial section of this report.  In addition to the 

audit of the financial records, the City is required to undergo an annual single audit in conformity 

with the provisions of the Single Audit Act Amendments of 1996, and the U. S. Office of 

Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit 

organizations.  For the fiscal year ended June 30, 2012, the City expended more than $500,000 in 

federal funds.  The single audit was completed and is included in this report. 

 

Generally Accepted Accounting Principles (GAAP) requires that management provide a narrative 

introduction, overview and analysis to accompany the basic financial statements in the form of a 

Management’s Discussion and Analysis (MD&A).  This letter of transmittal is designed to 

complement and should be read in conjunction with the MD&A.  The City’s MD&A can be 

found immediately following the Independent Auditor’s Report. 

 

Profile of the Government 

 

Originally called “Wattsville”, Perry is now known as the “Crossroads of Georgia” because the 

convergence of US 341, US 41, GA 127 and Interstate 75 provides excellent access to regional 

and national transportation networks.  This prime location has encouraged tourism and growth 

throughout Perry’s history.  The City of Perry was incorporated in 1824 and reincorporated by the 

General Assembly of Georgia (1983 Georgia Laws, Act No. 144) by enactment of a charter 

effective July 1, 1983.  The City currently occupies a land area of 27.68 square miles.  Perry, the 
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county seat for Houston County, serves a population of 14,516, as estimated by management, and 

offers a variety of municipal services including police and fire protection, maintenance of streets, 

parks and recreational activities, judicial services, community development, general 

administration, water, sewer and natural gas utility services and solid waste services.  The City of 

Perry is empowered to levy a property tax on both real and personal property located within its 

boundaries.  It is also empowered by state statue to extend its corporate limits by annexation, 

which it has done from time to time. 

 

The City of Perry operates under the council-manager form of government.  This organizational 

plan places legislative responsibility for municipal government with the City Council and gives 

administrative authority to the City Manager.  The Council, which consists of the mayor and six 

council members, levies taxes, enacts ordinances, adopts the annual budget and performs other 

legislative functions.  The Mayor and Council are elected on a staggered non-partisan basis for a 

term of four years.  The mayor is elected citywide.  For the purpose of electing council members, 

the City of Perry is divided into three districts, which consists of two posts each.  The members 

representing each council district shall be elected only by the voters residing in that district and 

not at large.  Upon the recommendation of the mayor, the city council appoints a city manager to 

manage the government through the development, implementation, and execution of programs 

and policies established by the Council.   

 

The financial reporting entity of the City of Perry includes all the funds for which the City’s 

elected officials are financially accountable, including its component units.  Component units 

presented are the Perry Area Convention and Visitors Bureau Authority, which promotes tourism 

for the area, the Downtown Development Authority which supports economic revitalization of 

the downtown district, and the Perry Industrial Building Authority, which promotes new industry, 

or expansion of existing industry in the city.   

 

Upon the recommendation of the City Manager and no later than the close of the fiscal year, the 

City Council adopts the budget for the upcoming fiscal year.  The annual budget serves as the 

foundation for the City’s financial plan and assists in the control of the financial stability and 

health of the government.  The budget is prepared by fund, function and department and is closely 

monitored throughout the year.  As conditions change or circumstances are altered, the budget 

process allows for amendments. 

 

Local Economy 

 

The City’s economic future is strongly tied to area economic development including that outside 

its city limits.  Employment of local citizens is balanced between area and local employers, which 

include the Department of Defense (Robins Air Force Base), Frito Lay, Inc., Houston County, 

Houston County School System, Houston Hospitals, Perdue Farms Inc., Kroger and Wal-Mart 

Southeast Division.  

An additional boost to the local economy is the Guardian Center, a 830 acre complex currently 

under construction.   This facility is anticipated to be available for use 24/7 throughout the year 

with the ability to simulate almost any disaster, on almost any scale as well as accommodate up to 

7,000 participants at a time to train in a realistic cityscape.   It is unlike any other training facility 

in the world – a modern cityscape that enables realistic, large scale disaster response exercises, 

with involvement of multiple organizations, from “boots on the ground” first responders to 

leadership teams from local, state, and federal authorities.  
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Tourism continues to be a major economic factor for the City of Perry.  The Georgia National 

Fairgrounds and Agricenter attracted 829,547 visitors from January to November 2012 for the 

GA National Fair and 197 other events.  The 23rd Annual Georgia National Fair attendance 

(445,395) was an increase of 1.2% over 2011.   

 

Despite the national economic conditions and continued foreclosures, the City of Perry issued 176 

building permits for new construction starts valued at $26,442,094.   

 

Long-term Financial Planning 

 

The City met or took into consideration the following fiscal challenges in developing the 2013 

budget: 

 

 Include a two percent cost of living adjustment and a one percent merit adjustment for all 

employees. 
 

 Approve additional funds for increased cost of health insurance and fuel consumption 

based on current expenses and market increases. 
 

 Implementation of storm water utility district. 
 

 Construct Fire Station #2.  
 

 Contracting out meter reading services. 
 

 No millage rate increase. 
 

 

Major Initiatives 

 

Led by the Mayor and Council’s directions, several tasks were undertaken this fiscal year 2012, 

which included: 

 

 Annexed 6.78 acres into the City. 

 

 Purchased vehicles and equipment to replace aging fleet. 
 

 Revised pension plan to include a defined contribution plan with an employer match of 

up to three percent. 
 

 Contracting out gas operations. 
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Council Members 
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    Post 2     Willie J. King 
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    Post 2     William R. Jackson 

 

 District 3 
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City Manager      R. Lee Gilmour 

 

City Attorney      David G. Walker 

 

Director of Administration    Brenda L. King 
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