








SSFD FY 2023 Enhancements
&

TDuoDote Injectors (State Requirement - Purchase Every 5 years)

iTechnical Services
TtWestNet

tEducation/Training
1Blue Card Training

I
iComputer Equipment
tFirst Arriving/iPads

iContractual Services
TCarl Vinson Institute of Government - CVIOG
(Promotional Testing Process - Every 2 Years)

N



SSFD FY 2023 Enhancements

» Capital Request

* Replace Two Fire Engines Age/Mileage » Technical Rescue Tools Equipment
(Scheduled Replacement Plan) LUCAS Devices (8)

e Turnout Gear/PPE Fire Hose Equipment Replacement

* Monitor Defibrillators Knox Company, Inc. (KnoxBox Replacement)
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General Government Services FY 2023 Enhancements

City Clerk
* 1FTE - Assistant City Clerk - Public Meetings

Information Technology
* Multifactor Authentication
* IT Suite with Asset Management

* New solution to consolidate multiple products

* Microsoft Teams Phone system integration

* Allows city extensions to ring through Teams onto computers and cellphones through
Teams app

* 1FTE - Enterprise Application Administrator
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General Government Services FY 2023 Enhancements

Facilities
* New Plantings Around City Springs
» Security/Card Access Replacement and New Security Server
* Adding Electrical Power Pedestals on Bluestone Road
* Irrigation Repairs
 Capital Improvement Requests
» City Springs - City Green Artificial Turf Installation
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General Government Services FY 2023 Enhancements

Public Works
 Streetlights

» 2% Back-up Inventory
 Technical Services

* Solarwinds/Sinec NMS
* Machinery and Equipment

» Portable Changeable Signs and Spreader Maintenance and Repair
» Capital Improvement Requests

» Stormwater Repair and Maintenance
» Stormwater Capital Improvements

- 2FTE
» TSPLOST - Utility Coordinator Field Superintendent
» TSPLOST - Right-of-Way Coordinator
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General Government Services FY 2023 Enhancements

Recreation and Parks
* Program and Supplies
* Adding seven new programs/camps

* Machinery and Equipment
* Purchase of equipment for maintenance and cameras for four parks

* Site Improvements
» Park wayfinding signage
 Capital Improvements
* Nancy Creek Improvement at Windsor Meadows (Partial Grant)

* 1FTE - Urban Forest Coordinator (Tree Funded Role)
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General Government Services FY 2023 Enhancements

Community Development

 Capital Improvement Program
» City Springs Master Plan Additional Funding
« Zoning Code Review

- 4FTE

 Building Plan Reviewer
 Civil Plan Reviewer

e Zoning Plan Reviewer
* Arborist

Economic Development
* Restaurant Week Sponsorship
* Completion of Retail Strategy
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General Government Services FY 2023 Enhancements
Arts Center

 Site Improvements
» Upgraded Concessions Point of Sales

* Production Stage Risers (Byers Theatre)
* Furniture and Fixtures

* Replacement of Outdoor Tables and Chairs for Entertainment Lawn
» Tent System for Farmers Market

- 2FTE

» Special Events Coordinator
* Development Manager
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Projected Undesignated Fund Balance

June 30, 2021 General Fund Balance
Add: FY22 Projected Revenues
Less: FY22 Projected Expenditures
Less: Fund Balance Utilization
Subtotal
Less: ARPA Reserve
Less: Fund Balance Reserve (30% of Expenditures)

Less: Capital Budget Assumptions

YEAR END ESTIMATED UNDESIGNATED
GENERAL FUND BALANCE

$ 69,655,550
112,160,007
88,137,087
34,801,130
58,877,339
6,934,152
31,359,416
12,280,908

$ 8,302,864
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General Fund Revenues
Approved FY 2022 vs Proposed FY 2023

Revenues
2022 Revised 2022 Projected 2023 Proposed Variance % Change

Property Taxes $ 42,015,671 $ 42,431,379 $ 42,500,000 $ 484,329 1%

Sales Taxes 25,000,000 28,500,000 26,500,000 1,500,000 6%

Business and

Sl el 8,583,413 9,742,344 9,750,000 1,166,587 14%
Franchise Taxes 8,400,000 8,710,381 8,350,000 (50,000) -5%
Insurance Premium Tax 7,500,000 7,782,186 7,700,000 200,000 3%

Other Revenue 42,791,302 15,910,144 14,890,420  (27900,882) -65%

$ 134,290,386 $ 113,076,435 $109,690,420 ($24,599 966)

*Estimates




General Fund Expenditures - FY 2022 vs Proposed FY 2023

City Council $231,227 $239,758 $8,531 4%
City Manager 1,281,566 1,051,249 (230,317) -18%
Clerk 824,085 569,047 (255,038) -31%
Finance 2,421,703 2,737,997 316,294 13%
Legal 1,319,482 1,238,645 (80,837) -6%
Information Technology 3,022,758 3,362,329 339,571 1%
Human Resources 636,729 801,438 164,709 26%
Facilities Management 5,616,297 6,213,888 597,591 1%
Communications 1,692,696 1,999,320 306,624 18%
General Admin 3,135,042 3,046,894 (88,148) -3%
Municipal Court 1,280,077 1,549,977 269,900 21%
Police 25,300,315 27,026,039 1,725,724 7%
Fire 15,180,289 16,551,969 1,371,680 9%
Emergency Management 1,218,665 1,311,647 92,981 8%
Public Works 12,083,040 13,475,951 1,392,912 12%
Fleet Management 328,975 359135 30,160 9%
Recreation and Parks 3,885,073 3,970,339 85,266 2%
Community Development 4,572,689 5,781,394 1,208,705 26%
Economic Development 363,336 623,630 260,294 72%
Transfer to Other Funds 49,721,678 38,709,325 (11,012,353) -22%

$134115722 _$130,619.972 __(§349575D) 3%

*Estimates
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Public Works Contractor Analysis*

Contractor Work Area P2022 (202S % Change
Amount Proposed

Pro Cutters Citywide Litter $288,000 $432,000 50%
Yellowstone Right-of-Way Mowing 659,000 778,500 18%
AWP Inc. Road Signage 435,000 443,000 2%
Roadside Specialties Road Striping 150,000 150,000 0%
Russell Landscape State Route Mowing 72,000 72,000 0%
Blount Stormwater Maintenance 700,000 910,000 30%
Blount Street Maintenance 1,305,000 1,203,000 -8%
Pateco Street Sweeping 130,000 161,500 24%
GTG Traffic Signals 895,000 1,200,000 34%
Richmond Trees/Gunnison Trees Tree Removal 300,000 350,000 17%

*Estimates




General Fund Contingency Detail
Descripon ________________________Amount ____

General Administration $ 300,000
City Manager 150,000
Facilities 100,000
Police 50,000
Fire 50,000
Emergency Management 50,000
Public Works 200,000
Recreation and Parks 50,000




FY 2023 Summary of All Funds
FundName — Bolance

General Fund $130,619,972
Performing Arts Center Fund 7,297147
Confiscated Assets Fund 184,500
Emergency 911 Fund 3,000,000
Tree Fund 559,099
Community Development Block Grant Fund 1,756,541
Hotel/Motel Tax Fund 3,500,000
Excise Tax on Rental Motor Vehicle Fund 75,000
TSPLOST 1 (2016) Fund 102,851,298 *
TSPLOST 11 (2021) Fund 114,680,913 *
Capital Projects Fund 84,564,505 *
Impact Fee Fund 1,275,000
Public Facilities Authority Fund 542,560,874 *
Stormwater Management Fund 2,240,100 *
Development Authority Fund 182,700

Total All Funds $995,347,649

* Multi-year Funds




Performing Arts Center Fund Budget

- Projected Proposed
Beginning Fund Balance $ 1,867,761 $ 3,515,565 $ 3,759,497 $ 3,176,305
Revenues 3,644,750 3,098,548 4,061,075 5,838,944

Expenditures 1,996,946 2,854,616 4,644,267 7,297147

Ending Fund Balance = $3,515,565 $3,759,497  $3,176,305 $ 1,718,102

* FY 2020 and FY 2021 are audited actuals. FY 2022 is projected and FY 2023 is proposed budget.



Confiscated Assets Fund Budget

FY 2020 FY 2021 A .2022 DAL

Projected Proposed
Beginning Fund Balance $ 621,033 $ 1,045,758 $ 1,076,378 $ 1,013,563
Revenues 832,689 342,395 140,320 135,000

Expenditures 407964 311,775 203,135 184,500

Ending Fund Balance $ 1,045,758 $ 1,076,378 $ 1,013,563 $ 964,063

* FY 2020 and FY 2021 are audited actuals. FY 2022 is projected and FY 2023 is proposed budget.



E911 Fund Budget

FY 2020 FY 2021 FY.ZOZZ e
Projected Proposed
Beginning Fund Balance $0 $0 $0 $0

Revenues 3,210,630 3,421,332 3,302,292 3,000,000
Expenditures 3,210,630 3,421,332 3,302,292 3,000,000

Ending Fund Balance S0 S0 S0 %0

* FY 2020 and FY 2021 are audited actuals. FY 2022 is projected and FY 2023 is proposed budget.



Tree Fund Budget

FY 2020 FY 2021 £ .2022 2028
Projected Proposed
Beginning Fund Balance $ 600,576 $ 781,884 $ 857195 $ 1,341,700

Revenues 291,413 240,533 598,932 600,000
Expenditures 110,105 165,222 14,427 559,099

Ending Fund Balance $ 781,884 $ 857,195 $ 1,341,700 $ 1,382,601

* FY 2020 and FY 2021 are audited actuals. FY 2022 is projected and FY 2023 is proposed budget.



Community Development Block Grant (CDBG)

Fund Budget
Projected Proposed

Beginning Fund Balance 1,757,468 1,881,420 1,804,183 1,463,016
Revenues 736,678 2,038,009 363,504 2,500*
Expenditures 612,726 2,115,246 704,671 1,756,541

Ending Fund Balance 1,881,420 1,804,183 1,463,016 (291,025)

* FY 2020 and FY 2021 are audited actuals. FY 2022 is projected and FY 2023 is proposed budget.

*FY23 Allocation Currently Unknown.



Hotel/Motel Tax Fund Balance
$0 $0 $0 $0

Revenues 3,873,529 2,630,102 3,029,500 4,038,300

Beginning Fund Balance

Expenditures 3,873,529 2,630,102 3,029,500 4,038,300

* FY 2020 and FY 2021 are audited actuals. FY 2022 is projected and FY 2023 is proposed budget.



Excise Tax on Rental Motor Vehicles Fund Budget
$0 $0 $0 $0

Revenues 92,834 87402 70,971 75,000

Beginning Fund Balance

Expenditures 92,834 87,402 70,971 75,000

Endng FndBolance S0 0S50

* FY 2020 and FY 2021 are audited actuals. FY 2022 is projected and FY 2023 is proposed budget.




TSPLOST I (2016) Fund Budget

FY 2020 FY 2021 FY 2022 FY 2023
Projected Proposed

Beginning Fund Balance $28,667124  $35932,340  $48,884,472 $58,996,138
Revenues 18,189,401 19,994,974 16,824,773 0]
Expenditures 10,924,185 7,042,842 6,713,107 59,660,827

Ending Fund Balance $35,932,340 $48,884,472 $58,996,138 $ (664,689)




s TSPLOST-2016 PROJECTS FUND 335
b FY¥ 2023 PROPOSED BUDGET

SAMDY SPRINGS

Praject Tokal »a33 2023 Currest 2023 2023
Coda Description Rec/Exp/Enc Activi Approved Approved Budget Propased
to Date i Budget Budget Changes Budgot
REVEMWES:
TEPLOGT TAX FLUNDING 5343840 - 5,343,840 5343840 - 5343840
[ ] TEIA FEDERAL GRAMT FUNDIMG - - - - - -
TSI PCID FUNDIMG - 3 050,000 050,000 050,000 - 3,050,000
TSIS2 POID FUMDIMG - 2BS0,000 2 E50,000 ZR50,000 - 2AS0,000
IMTEREST IRCOME Z4TA5T - 2474589 2474589 - Z47ASS
EOTALTEPLE AT REVENLEE: 95,591,258 5,500,000 101,451,298 101,451,294 : 1,491,258
EXPENDITURES:
TEI00 Tier 1 - Uncommitted - 4087784 4,087 T84 4,087 T84 - 4087 TRE
TSh03 TEI-Spaldimgi Dalrympley Trowbricge 2422873 - 2422871 2422871 - 24224873
TEIOG TEl- Roswal@GragansFerry 4,706,440 53599 4,500,000 A 500,000 - 4. 800,000
TSI0E TEI- RiverviewEMNarthside 868,758 2033390 4902748 2902748 - 2502748
TS0 TEI-SCO0T Ungrade 1484941 - 1,484,941 1,484,961 - 1484941
TEI0E TEI-Roswel@Dalrymple 241,700 ZEQBI0D 2840000 2840000 - 2,840,000
TSN TEl= MeurdFararE FoweriF ey 346,739 = 344,739 344,739 = 346,739
Tsm TEI-SpaldingaFilis 383,502 24345677 2318079 2318179 - 2818179
TSNS TEl- Mountyernon#@ Longlsbrd o537 - 91,937 91,937 - o7
TN LMEC-Peachtree Durrsccdy BikePed Trail - &, 100,000 &,100,000 & 100,000 - E 0000
T5I36 LM Cantral Farkway Sidewalk 15559 - 15899 15899 . 15553
TENAT LMC- Johinsen Ferry Glanridge 4725 - ATEEEN AT2.581 - 4725
TaIE1 SWWP-JohnsonFerry Harleslon/ 425 AN5275 - 45275 45275 - AN5ITS
ToiE4 SAP-Windsor:PeachtreeDun/CityLimit 1204568 - 1204249 1204249 - 1204560
TSNS S\WP-Naorthwood Kingsport Raswe |l 258,968 L] MR 268 26E 268 - 268,568
TEIEE SWP-Spaldieg Spaldingl ake Fubdic 04ER 1,052,881 1963353 1963357 = 1863352
TEIE? SWWP-BrandordillMar shCr MastF orest 1,920,770 29,958 1950728 1950728 - 1,950,728
TSGR SWP-Dalrymplefrinceton/Duncourtney 212508 546647 759 158 759 155 - TEG155
TEER SANVP- Drurrsncosy Club:S palding/Fenimore 1,0é7108 Llaaz 1,185,000 1185000 - 1145000
T5I70 SWP- | nter staleM by LimilyMNartfaide 2546,073 moyae 2646272 2646277 . 2646372
TEN SWP-RoberbaMerihridge/Tavishe ademy 446377 - 445377 445377 - 446377
T2 WP BrandonMill LesiForesl/BrandonR 220,581 2244019 2465000 ZAE5,000 . 2465000
TEH JokbmzanFerry MoundWernon Eficiency 2650 53E 23,540,464 26,300,000 246,300,000 - 26,300,000
TEg2 PdountV erron Multuss Path 2119358 11355102 13474500 13,474 500 - 13,474,500
TENG3 Harsiiord Fhage 1 (ROW,/Design) 12494302 3698 12498000 12498000 - 12498,000
Hew Beylston Dr Streelscape 1160000 1150000
New Rogaell Rd at Windsor Turn Lane Design 200000 200000
7.51,681 56,419,610 98,941,298 93,541,298 1,360,000 95,301,298
TIER 2
TEIDO Tier 2= Uncemmitied CSWERd Mainth = - . . .
T520 GA=-ADD Trail System . - B B .
TLa0o2 Roberts Drive Mukise Path - - - - - -
TIER 3
Ta300 Tier 3= Uncemmitted [Rd Mairt) - - - - -
TS Roadway Mainterance and Paving - - - - - -
ADMINIS TRATIVE COSTS
To399 TSFLOST Saf 4,508,791 3,047,209 7,550,000 7,550,000 - 7,550,000
4,508,791 3,041,209 7,550,000 7,550,000 o 7,550,000
TOTAL TSPLOST CAPITAL PROJMECTS 42,030,471 59,460,827 101,451,298 11,451,298 1,380,000 102,851,258




- TSPLOST-2021PROJECTS FUND 336
b FY 2023 PROPOSED BUDGET

SAMNDY SPRINGS

Braject Tatal Futura 2023 Curramt 2023 2023
Code Description Rec/Exp/Enc Activity Proposed Approved Budget Proposed
to Date Appropristed Budget Budget Changs Budgut
RENENUES;
TEPLOET TAXFUNDING N4E805913 4680513 114,680,513 - N46E0RZ
TOTAL TSPLOST REVENUES = T4, 680,913 1, 880,513 114,680,913 = 14,680,913
[ ]
TIER1
52100 Tier 1 - Uncommitted 1153 1153 4,153 (30001 1153
5m Q51 Fibser Ring & 1500000 1,500,000 1,500,000 ] 1500000
snaz Q51 Fibsir FiraSlatendd 3 GELO0D B50.000 E50.000 - G50,000
52103 051-JohnsonF erry@PreeDumscody 3,000,000 3000000 2000000 - 3,000,000
sHo4 051-Baylston Sidepath 2N0000 210000 20000 - 210,000
snaos 051-Roswel Road Morth Boulevard E 800,000 B.E00.000 BE00000 - B A00,000
LFiFdl FIAP-SR 400 Midti=Ugs Trail & Q00000 4,000,300 4,000,000 ] &000,000
532 FMP-GlrridgeHameond Wallirglon 2500000 2,500,000 2,500,000 = 2500,000
L il PAAP-Deesign for Tier 2 Sidepathes - EELifel ] LI0,000 430,000 - 930,000
L k] BRI-Mt V' ermon Bridge Enhancement 3203000 - 3,208,000 3,200,000 3000 3203000
52132 ER|-Riverside avar Chatt Trib = 2400000 2400000 2400000 = 2A00,000
52181 FSW-Windsnr Gaps = = = .
sNez PEW-Windsor: Y MCA/Piree Durrsccdy - - - -
Laly g PEW-Maorthland:Landmark,Morthland - - - -
5264 F5W-Evar greanGrasraond Plrasiurmcody = = =
S65 F5W-Riversided 285/ MV arnan - - -
S66 F5W-JahnsonFarryExisting/Broaakhaven - - -
SNeT PEW-MAEY ermon:GlenErrol/S00 - - - -
5268 PEW-HilderbrandGymy/Raswel - - - -
SN6R FSW-Carpanter 345 - - -
ST F5W- MV ernan DaClair e/l onglslind - - -
SN PEW-DalrympleGlencourtney /205 - - - -
LY P PEW-Glenrdge:Canopy, Glenridge Clese - - - -
5N F5W-Glanrudge:MassingSpaldirg Trace - - -
3174 F3W-Langlsland 5810 - - -
75 F5W-Trowbridge Spakdng Trail Trowbridgelake - - -
1T PEW-MtParan:Rebel/LaurelChase - - - -
sSATT PEWW-Power sFerry Mewor thside /6201 - - - -
sTa F5W-Pawer iFerry Laral/MIParan - - -
TR F3w-Spakdirg MesbiltFerrySpakdngl ake = = =
SHEO PEW-RiverExchange: 3000/ 5paldng - - - -
52181 PEW-Allen:S5 0 Existing = = = =
SNET F3W%- Hal ombBridge River Exchange, Spalding - - -
S2153 F3W-LakaForestMEParanLonglsland - - -
584 F3W-JutiFerrylettferry T Spa ldirg. = - - .
52185 PEW-LakeForest Sidewalk 1.350,000 1,350,000 1,350,000 - 1.350,000
Ll PEW-Unassigned o 1,000,000 1000000 1,000,000 - 000,000
593 CRL=Hammond D ive Wil ring LISLT0 2045299 35,000,000 35,000,000 - 35000000
6,154,701 70,889,452 T7,044,153 TT 044,153 = TI,044,153
TIER 2
52200 Tier 2 - Uncommitted - - - - -
522N FEX-Rikwrls Sidapath 855000 P.555.000 9855000 - BA55.000
L¥rrry F= JahnsenFarry Sidepath 3607380 3607380 3607380 = 3607380
- 13,462 380 13,462,380 13,462, 380 - 13,462,380
TIER 3
53300 Tier 3 - Uncommitted - - - - -
523N Fo-PowarsFarry Sidapath 4462543 4452547 2462543 = 4462543
52341 MEE-Roadway Mairlanarcs/ Paving 5 000,000 3,000,003 9,000,000 = 000,000
- 13,462,542 13,462,542 13,462,542 - 13,462,542
Lribl TSFLOST Stafl TT000 70000 720,000 = T7.720,000
52295 TSFLOST Stafl 1496000 T ARE OO0 1ARE 000 - 1496,000
52300 TSPLOST Staff 1,4050838 1,455838 14858348 - 14550838
- 10,711,838 10,71, 838 10,711,838 - 10,711,838
IOTAL TSPLOST CAPITAL PROJECTS 5,154, 70 108,526,212 114, 680,013 144,680,813 - 4,680,913




Capital Projects Fund Budget

FY 2020 FY 2021 FY 2022 FY 2023
Projected Proposed

Beginning Fund Balance $37.336,789  $44166,751 $37900,230 $42170,297

Revenues 26,488,890 9,688,258 33,710,171 47,887,808

Expenditures 19,658,928 15,954,779 29,440,104 35,191,373

Ending Fund Balance $44166,751 $37,900,230 $42,170,297 $54,866,732

* FY 2020 and FY 2021 are audited actuals. FY 2022 is projected, and FY 2023 fund balance includes prior year allocations
which have not yet been expended.



Capital Projects Detail Budget — 1 Year (5 Year in Book)

Previous Total
. . a. Previous Outside . N Project-to-Date 2023 2023 2023
Project Code Description n City Funding Exp/Enc . . .
Funding to Date to Date Balance Outside Funding City Funding Budget
CAPITAL CONTINGENCY
C9999 Capital Contingency [o] 4,473,804 0 4,473,804 0 0 4,473,804
(1] 4,473,804 0 4,473,804 L] L] 4,473,804
MISCELLANEOUS PROJECTS
A0001 Outdoor Art Program 10,000 276,913 240,413 46,500 0 0 46,500
A0002 Indoor Art Program o] 100,000 5,000 95,000 0 0 95,000
A2201 Pay & Comp Study Implementation 0 800,000 0 800,000 0 0 800,000
V2201 Fleet Electric Vehicles 0 240,000 181,743 58,258 0 140,260 198,518
10,000 1,416,913 427,155 999,758 L] 140,260 1,140,018
DEPARTMENTAL PROJECTS
cD221 Next Ten 5yr Update o] 200,000 150,882 49,118 0 49,118
CD231 Citywide Design Guideline 0 0 0 0 0 150,000 150,000
CD232 Crossroads Small Area Plan 0 0 0 0 0 185,000 185,000
CD233 Zoning Code Review o] o] 0 0 0 100,000 100,000
CM221 Organization Leadership Dev 0 37,500 0 37,500 0 37,500
FD221 Firefighter Turnout Gear o] 166,000 146,757 19,243 0 180,000 199,243
FD222 Radio MCT Fire Trucks o] 35,800 30,388 5412 0 5412
FD223 Fire Department Strategic Plan 0 25,000 0 25,000 0 25,000
FD224 Admin Vehicles o] 350,000 343,655 6,345 0 6,345
FD225 Fire Dept Radios o] 465,000 463,901 1,099 0 1,099
FD231 Alerting System (WestNet) [o] o] 0 0 0 202,000 202,000
FD232 Fire Hose Replacement 0 0 0 0 Q 50,000 50,000
FD233 LUCAS Devices (8) o] o] 0 0 0 75,000 75,000
FD234 Maonitor Defibrillators 0 0 0 0 0 150,000 150,000
FD235 Technical Rescue Tools 0 0 0 0 0 55,000 55,000
FD236 Knox Box Replacement 0 0 0 0 Q 35,000 35,000
12201 Multifactor Authentication 0 15,000 5137 9,863 0 9,863
12202 Network Hardware Replacement 0 205,000 170,530 34,470 0 350,000 384,470
1T231 Workstation replace/upgrade 0 0 0 0 0 235,000 235,000
PD221 Police Equipment [o] 195,520 169,767 25753 0 25,753
PD222 Motorola Radio Replacements 0 130,000 126,702 3,298 Q0 130,000 133,298
PD223 SWAT Truck o] 500,000 465,743 34,257 0 34,257
PD224 Flock Cameras [o] 120,000 118,125 1,875 0 1,875
PD225 AED Devices o] 150,000 149,940 60 0 60
PD231 Ballistic Helmet Replacement 0 0 0 0 0 21,000 21,000
PD232 K9 Replacement 0 0 0 0 0 15,500 15,500
PD233 Speed Trailers o] 0 0 0 0 10,000 10,000
PD234 Forensic Workstation 0 0 0 0 Q 20,000 20,000
(1] 2,594,820 2,341,527 253,293 L] 1,963,500 2,216,793
CITY CENTER PROJECTS
CCcool Land Acquisition/Demolition o] 35,240,213 34,119,839 1,120,374 0 0 1,120,374
CCoos Transmission Relocation o] 6,194,555 4,582,354 1,612,201 0 0 1,612,201
CCO10 Sandy Springs Circle Phase 2 4,784,245 3,303,325 6,979,225 1,108,345 0 0 1,108,345
4,784,245 44,738,093 45,681,418 3,840,920 L] L] 3,840,920




Capital Projects Detail Budget — 1 Year (5 Year in Book)

i o Previous Outside Previous Total Project-to-Date 2023 2023 2023
Project Code Description Funding Cll;;;?::lemg i:p;::: lBal:lm:e Outside Funding City Funding Budget
FACILITY PROJECTS
FOO05 Trowbridge Facility 725,000 1,535,000 2,161,581 98,419 98,419
FO007 Back-up E911 Call Center 0 350,000 234927 115,073 115,073
FO008 Cultural Center 0 2,500,000 60,152 2,439,848 2,439,848
F2101 Wyfinding Signage o] 1,500,000 192577 1,307,423 1,307,423
F2102 Cistern Improvements 0 305,000 206,757 98,243 98,243
F2103 City Springs Master Plan Update 0 190,000 189,725 275 25,000 25,275
F2104 Veterans Park 0 1,586,000 572,869 1,013,131 2,950,000 3963131
F2201 Electric Vehicle Charging Stations 0 75,738 24,837 50,901 50,901
F2202 Mt. Vernon Multi-Path Camera 0 16,000 7816 8,184 8,184
F2203 HVAC Mini Split for IT Servers 0 30,000 0 30,000 30,000
F2204 HVAC Chiller Plant Mini Split 0 20,000 17,248 2,752 2,752
F2205 Facilities Maintenance 0 1,517,290 238,795 1,278,495 134,700 1,413,195
F2206 Abernathy Site Improv 0 1,000,000 39,000 961,000 961,000
F2207 City Green Stage Improv 0 250,000 32,800 217,200 217,200
F2301 City Springs - Box Office o] 0 0 0 56,105 56,105
F2302 City Springs - Artificial Turf 0 0 0 0 350,000 350,000
F2303 City Springs - Electrical 0 0 0 0 50,000 50,000
F2304 Facilities Maint - City Springs 0 0 0 0 120,400 120,400
F2305 Temp Fire Station1 0 0 0 0 500,000 500,000
725,000 10,875,028 3,979,086 7,620,942 4,186,205 1,807,147



Capital Projects Detail Budget — 1 Year (5 Year in Book)

Previous

Total

. Y. Previous Outside . . Project-to-Date 2023 2023 2023
Project Code Description Funding Cl:YoFl;l::elﬂs i:p;::: lBal:lm:e Outside Funding City Funding Budget
PARKS PROJECTS
PO002 Abernathy Greenway 2,328,835 8,186,335 10,515,170 0 0 2,000,000 2,000,000
PO0O0O7 Hammond Park Improvements 6,340 4,452,641 4,368,564 90,417 0 500,000 590,417
PO0O0O9 Morgan Falls Overlook 0 4,365,033 4,350,111 14,922 0 0 14,922
PO0O20 Crooked Creek Park 448,607 0 446,878 1,729 75,000 0 76,729
PO025 Ison Springs Elementary (IGA) 0 250,261 250,261 0 0 0 0
PO028 City Trail Construction 0 750,000 490,150 259,850 0 0 259,850
PO029 Rivershore Floodplain 0 125,000 24,900 100,100 0 0 100,100
POO31 Parkland Acquisition 3,350,000 0 3304273 45,727 0 0 45,727
P2201 Trail Segment 2A P&E and Constr 30,000 9,000,000 0 9,030,000 0 0 9,030,000
P2202 Trail Row Acquisition 0 250,000 8,000 242,000 0 250,000 492,000
P2203 Sandy Springs Middle School IGA 0 110,000 107,713 2,287 0 0 2,287
P2204 Riverview Middle School IGA 0 75,000 0 75,000 0 0 75,000
P2205 Nancy Creek Stream Restoration 290,000 280,000 765 569,235 225,000 0 794,235
P2206 Sustainabiltiy Plan/Policy 0 75,000 0 75,000 0 0 75,000
P2207 Tree Fund Invasive 30,000 0 22677 7323 100,000 0 107,323
P2208 Tree Fund Trees Atlanta 80,000 0 16,535 63,465 100,000 0 163,465
P2209 Tree Fund Capital Projects 139,000 0 93,091 45909 40,000 0 85,909
P2210 Tree Fund Surveys 30,000 0 24,000 6,000 0 0 6,000
P2211 Tree Fund Maintenance 52,000 0 0 52,000 60,000 0 112,000
P2212 Old Riverside Maintenance Plan 0 100,000 0 100,000 0 0 100,000
P2213 Allen Road Park Masterplan 0 100,000 32,920 67,080 0 0 67,080
P2214 Hammond Park Facility Masterplan 0 100,000 0 100,000 0 0 100,000
P2215 Abernathy Greenway Stream Bank 0 150,000 55,350 94,650 0 0 94,650
P2216 Morgan Falls Athletic Improv 0 1,500,000 91,500 1,408,500 0 0 1,408,500
P2301 Tree Fund Education 0 0 0 0 20,000 0 20,000
P2302 Tree Fund Pilot Projects 0 0 0 0 35,000 0 35,000

6,784,782 29,869,270 24,202,858 12,451,195 655,000 2,750,000 15,856,195




Capital Projects Detail Budget — 1 Year (5 Year in Book)

Previous

Total

. Y. Previous Outside . N Project-to-Date 2023 2023 2023
Project Code Description Funding c'?;FI:::emg E:p;::: lB:ll:lm:e Outside Funding City Funding Budget
TRANSPORTATION PROJECTS
ToO019 Roswell Road Phase | 6,246,826 2,160,000 771,432 7,635,394 0 0 7,635,394
TOO035 Chattahoochee Bridge 200,000 760,000 143,566 816,434 0 100,000 916,434
TO043 Glenridge @ Roswell Rd Intersection 161,354 1,776,000 1,661,993 275,361 0 0 275,361
TOO58 City Center Transportation Network 3,915,000 0 3,688,959 226,041 1,200,000 0 1,426,041
TO060 Bike/Ped/Trail Design & Implem 1,551,919 707,000 1,853,722 405,197 0 3,000,000 3,405,197
TO063 North End Revitalization 0 1,550,000 673,799 876,201 0 0 876,201
TO064 Peachtree @ Telford Improvement 0 2,110,937 2110,494 443 0 0 443
TOO65 Signal Pre-Emption Emergency 0 780,000 778,504 1,496 0 0 1,496
TO066 SR140 Holcomb @ Spalding ROW 0 450,000 6,800 443,200 0 0 443,200
TO067 Mt. Vernon @ Dupree Signal 0 350,000 349,324 676 0 0 676
TO068 Transportation Master Plan 0 350,000 345,500 4,500 0 0 4,500
TO069 PEACHTREE-DUNWOODY@WINDSOR 0 1,400,000 1,001,376 398,624 0 0 398,624
TOO070 ACCESS MANAGEMENT PLAN 320,000 100,000 402,338 17,662 0 0 17,662
TOOM NORTH END ROSWELL ROAD 0 200,000 144,730 55270 0 0 55,270
T2001 SR400 ENHANCEMENTS 0 5900,940 0 5900940 0 0 5900,940
T2208 PTD/LAKE HEARN MULTIMODAL INT IMP 1,100,000 o] 0 1,100,000 4,125,000 0 5,225,000
T2209 1285 ROSWELL RD INNOVATIVE 0 150,000 0 150,000 0 0 150,000
T2210 BRT JOINT FEASIBILITY STUDY 0 50,000 0 50,000 0 0 50,000
T2212 BRIDGE IMPROVEMENTS 0 100,000 100,000 0 0 0 0
T2213 NEIGHBORHOOD LIGHTING PROGRAM 0 100,000 0 100,000 0 0 100,000
T2301 PCID - PeachtreeDun@Crestline 0 0 0 0 200,000 0 200,000
T2302 PCID - GlenridgeConn@JohnsonFerry 0 0 0 0 100,000 0 100,000
T2303 PCID - Hammond@GA400 Turn Lane 0 0 0 0 200,000 0 200,000
T2304 ATMS-5 0 0 0 0 0 300,000 300,000
T2305 High Point Road Ped Xing 0 0 0 0 0 80,000 80,000
T2306 Interstate Wayfinding End Column 0 0 0 0 0 150,000 150,000
T2307 JohnsonFerry Ped Lighting 0 0 0 0 0 1,600,000 1,600,000
T2308 Roswell@LakePlacid 0 0 0 0 0 225,000 225,000
13,495,099 18,994,877 14,032,537 18,457,438 5,825,000 5,455,000 29,737,438




Capital Projects Detail Budget — 1 Year (5 Year in Book)

Previous Outside Previous Total Project-to-Date 2023 2023 2023
Project Code Description Funding Ci:y;l:;l:::ng f::;::: llelzn'lce Outside Funding City Funding Budget
CAPITAL PROGRAMS
T2000 Woater Reliability Program 0 1,000,000 809,347 190,653 0 0 190,653
T3000 Pavement Management Program 8,845,007 52,473,761 60,744,994 573,775 956,185 4,543,815 6,073,775
T4000 City Beautification 0 602,572 228,532 374,040 0 310,000 684,040
T6000 Sidewalk Program 0 10,630,500 10,368,297 262,203 0 0 262,203
T7000 Intersection&Operational 0 7,291,048 6,399,400 891,647 0 575,000 1,466,647
T7500 Guardrail Replacement Program 0 1,034,150 462,368 571,782 0 550,000 1,121,782
T8000 Underground Utility Program 0 500,000 76,684 423316 0 0 423316
T9000 Lake Forest Dam Maintenance 700,000 2,854,882 1,708,082 1,846,800 0 0 1,846,800
T9100 Bridge & Dam Maintenance 0 2,070,000 626,425 1,443,575 0 200,000 1,643,575
T9500 Traffic Management Program 57,731 7,161,507 7,048,756 170,482 0 685,000 855,482
T9510 TMC Fiber Program 0 0 0 0 0 300,000 300,000
T9520 Public Safety Building Fiber 0 0 0 0 0 500,000 500,000
T9600 Traffic Calming 24,823 355,000 305,906 73917 0 50,000 123,917
9,627,561 85,973,420 88,778,790 6,822,190 956,185 7,713,815 15,492,190
TOTAL CAPITAL PROJECTS 35,426,687 198,936,224 179,443,311 54,919,540 7,436,185 22,208,780 84,564,505




Stormwater Fund Budget

FY 2020 FY 2021 FY 2022 FY 2023
Projected Proposed

Beginning Fund Balance $1,08,957 $1,474,044 $8,849 $482,810
Revenues 1,750,000 1,225,000 1,720,000 1,905,000
Expenditures 1,384,913 2,690,195 1,246,039 2,240,100

Ending Fund Balance $1,474,044 $8,849 $482,810 $147,710




Capital Project Fund | Stormwater Fund

2006
_ 2007 $6,180,936 $0 6,180,936

c ap|t al 2008 15,540,483 450,000 15,990,483
) 2009 29,152,474 1,800,000 30,952,474
PI’OjeCtS 2010 23,647,716 500,000 24,147,716
Fundin 2011 14,900,001 1,800,000 16,700,001
g 2012 12,320,198 2,500,000 14,820,198
Summ ary 2013 26,571,822 2,500,000 29,071,822
2014 24,336,631 1,600,000 25,936,631

2015 29,428,429 1,750,000 31,178,429

2016 29,904,824 2,550,000 32,454,824

2017 15,723,455 2,500,000 18,223,455

2018 15,747,490 2,000,000 17,747,490

2019 15,695,325 1,500,000 17195,325

2020 19,425,000 1,750,000 21,175,000

2021 4,052,500 1,225,000 5,277,500

2022 15,725,971 1,720,000 17,445,971

$298,353,255 $26,145,000 $324,498,255

* FY 2022 is projected




Impact Fee Fund Budget

FY 2020 FY 2021 FY 2022 Projected FY 2023 Proposed

Beginning Fund Balance 7,459,020 4,850,413 4,276,508 4,276,508
Revenues 929,686 676,095 1,048,717 1,275,000
Expenditures 3,538,293 1,250,000 1,048,717 1,275,000

Ending Fund Balance 4,850,413 4,276,508 4,276,508 4,276,508




Impact Fee Fund Detail

Projected Revenue for FY 2022 1,275,000
Less: Encumbrances & Required Category Distribution 4,276,508

Boylston Rd Streetscape/Hammond Intersection 1,200,000

Improvement

Crooked Creek Park Trail Improvements 75,000

Balance to Allocate _




Public Facilities Authority Fund Budget

FY 2020 FY 2021 FY 2022 Projected FY 2023 Proposed

Beginning Fund Balance 9,547,912 4,179,490 49,715,577 50,723,048
Revenues 9,751,680 152 9,224,640 11,109,292
Expenditures 15,120,102 53,895,219 8,217,169 11,109,292

Ending Fund Balance 4,179,490 49,715,577 50,723,048 50,723,048




Development Authority Fund Budget

FY 2020 FY 2021 FY 2022 Projected FY 2023 Proposed

Beginning Fund Balance 247,783 245,720 93,021 108,751
Revenues 947,314 894,426 201,342 182,700
Expenditures 949,377 1,047125 185,612 185,200

Ending Fund Balance 245720 93,021 108,751 106,251




Questions
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FY 2023 Budget Calendar
pate _____gem

March - April Departmental Budget Meetings / Finance Review Phase
April - May Senior Management / Mayor Review Phase

May 3 Budget Workshop 1

May 17 Budget Workshop 2

May 24 City Council Proposed Budget Presentation

June 7, 6:00 PM First Public Hearing and Budget Workshop

June 21, 6:00 PM Final Public Hearing and Budget Adoption
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General Fund Revenues
Approved FY 2022 vs Proposed FY 2023

Revenues
2022 Revised 2022 Projected* | 2023 Proposed Variance % Change

Property Taxes $ 42,015,671 $ 42,431,379 $ 42,500,000 $ 484,329 1%

Sales Taxes 25,000,000 28,500,000 26,500,000 1,500,000 6%

Business and

Sl el 8,583,413 9,742,344 9,750,000 1,166,587 14%
Franchise Taxes 8,400,000 8,710,381 8,350,000 (50,000) -5%
Insurance Premium Tax 7,500,000 7,782,186 7,700,000 200,000 3%

Other Revenue 42,791,302 15,910,144 14,890,420  (27900,882) -65%

$ 134,290,386 $ 113,076,435 $109,690,420 ($24,599 966)

*Estimates




General Fund Expenditures - FY 2022 vs Proposed FY 2023

City Council (page 4) $231,227 $239,758 $8,531 4%
City Manager (page 5) 1,281,566 1,051,249 (230,317) -18%
City Clerk (page 6) 824,085 569,047 (255,038) -31%
Finance (page 7) 2,421,703 2,737,997 316,294 13%
Legal (page 8) 1,319,482 1,238,645 (80,837) -6%
Information Technology (page 9) 3,022,758 3,362,329 339,571 1%
Human Resources (page 10) 636,729 801,438 164,709 26%
Facilities Management (page 11) 5,616,297 6,213,888 597,591 1%
Communications (page 13) 1,692,696 1,999,320 306,624 18%
General Admin (page 14) 3,135,042 3,046,894 (88,148) -3%
Municipal Court (page 15) 1,280,077 1,549,977 269,900 21%
Police (page 16-17) 25,300,315 27,026,039 1,725,724 7%
Fire (page 18-19) 15,180,289 16,551,969 1,371,680 9%
Emergency Management (page 20) 1,218,665 1,311,647 92,981 8%
Public Works (page 21-22) 12,083,040 13,475,951 1,392,912 12%
Fleet Management (page 23) 328,975 359,135 30,160 9%
Recreation and Parks (page 24-25) 3,885,073 3,970,339 85,266 2%
Community Development (page 26) 4,572,689 5,781,394 1,208,705 26%
Economic Development (page 27) 363,336 623,630 260,294 72%
Transfer to Other Funds (page 28) 49,721,678 38,709,325 (11,012,353) -22%

$134115722 _$130,619.972 __(§349575D) 3%



FY 2023 Summary of All Funds
FundName —  Balnce _

General Fund (page 1) $130,619,972
Performing Arts Center Fund (page 47-49) 7,297,147
Confiscated Assets Fund (page 29) 184,500
Emergency 911 Fund (page 30) 3,000,000
Tree Fund (page 31) 559,099
Community Development Block Grant Fund (page 33) 1,756,541
Hotel/Motel Tax Fund (page 34) 3,500,000
Excise Tax on Rental Motor Vehicle Fund (page 35) 75,000
TSPLOST | (2016) Fund (page 36) 102,851,298 *
TSPLOST 11 (2021) Fund (page 37-39) 14,680,913 *
Capital Projects Fund (page 40-42) 84,564,505 ~
Impact Fee Fund (page 32) 1,275,000
Public Facilities Authority Fund (page 46) 542,560,874 *
Stormwater Management Fund (page 50) 2,240,100 *
Development Authority Fund (page 51) 182,700

Total All Funds $995,347,649

* Multi-year Funds




Questions from Workshop 3

* Why do we show the full value of previously completed projects in
the Public Facilities Authority Fund?

* Auditor has advised that as a multi-year fund with project linked budgets, we
must show the cumulative amounts in the budget; since debt service will
continue, City Springs project will remain until satisfied.

e Can Tree Fund dollars be used for personnel?

» City Attorney’'s Office has opined that the funds are to be used for the
purposes of replacing tree canopy or canopy preservation, and that the
ordinance does not limit use of funds to the purchase of trees.

* Can we participate in fuel hedging?

* We continue to research options, but preliminary indications are that our
consumption volume is too small compared to amounts required.



Questions from Workshop 3

* When did we adopt the Five-Year CIP?

* As part of the FY2022 Budget. However, it is a planning document only and
the amounts that were specified for the FY2022 project allocations are the
only amounts that were included in the ordinance adopting the FY2022
Budget.

* Do we have information on SB 361 - Law Enforcement Strategic
Support Act?

* Law takes effect on July 1, 2022 and is applicable to tax years beginning on or
after January 1, 2023. Places a limit on deductions at $3 million/calendar year
for qualified law enforcement foundations.




Questions from Workshop 3
* Breakdown of Costs for Veterans Park (as presented April 19)

PROJECT BUDGETS

VETERANS | PARK AREA

PARK TSPLOST | OVERALL PROJECT

$4,747,802  $729,217 $25,300,000

Veterans Park
Sandy Springs, Georgia

SARGE=

Opinion of Probable Construction Costs - Schematic Design

Date: 4/11/2022 DRAFT
TOTALS TOTALS
VETERANS PARK SPLOST
Utilities| $ 36,900 | $ =
Earthwork| $ 122788 | $ 47,086
Demolition| $ 10,720 | $ -
Erosion Control| § 17,000 | $ -
Electrical/Comm/Security| $ 306,420 | $ 98,800
Storm Drainage| $ 66,553 | $ -
Vehicular Paving| $ $ 9,596
Hardscape| $ 230,301 | $ 287,254
Walls| $ 341046 | $ 79,200
Water Features| $ 1,326,847 | $ -
Programmed Improvements| $ 66,500 | $ -
Site Furnishings| $ 63600 | $ -
Landscape & Irrigation| $ 381,166 | $ 24 966
Wayfinding| $ 15,000 | $ -
General Requirements| § 119394 | $ 21,876
Construction Subtotal Cost| $ 3,104,235 | $ 568,778
Design Contingency| $ 310,000 | $ 57,000
General Conditions| $ 410,000 | $ 75,000
Total Estimated Construction Cost| $ 3,979,446 | $ 729,217
Additional Project Costs| $ 768,356 | $ -
Project Total Cost| $ 4,747,802 | $ 729,217

Construction Costs

[This "Opinion of Probable Construction Costs™ is made on the basis of judgment as experienced and
lqualified professionals generally familiar with site development projects. Cost items and estimated quantities
fwere determined from in-progress schematic design drawings. Barge Design Solutions cannot and does not
lguarantee that proposals, bids, or actual construction cost will not vary from this Opinion of Probable




Capital
Projects
Funding
Summary

* FY 2022 is projected

CapltFatll:JOJect Stormwater Fund TSPLOST

2006
2007
2008
2009
2010
2011

2012
2013
2014
2015
2016
2017
2018
2019
2020
2021

2022

$ 6,180,936
15,540,483
29,152,474
23,647,716
14,900,001
12,320,198
26,571,822
24,336,631
29,428,429
29,904,824
15,723,455
15,747,490
15,695,325
19,425,000
4,052,500
15,725,971

$0
450,000
1,800,000
500,000
1,800,000
2,500,000
2,500,000
1,600,000
1,750,000
2,550,000
2,500,000
2,000,000
1,500,000
1,750,000
1,225,000
1,720,000

$ 387,040
3,755,417
7,772,568
10,924,185
7,042,842
6,713,107

$ 6,180,936
15,990,483
30,952,474
24,147,716
16,700,001
14,820,198
29,071,822
25,936,631
31,178,429
32,454,824
18,223,455
17,747,490
17,195,325
21,175,000
5,277,500
17,445,971

$298,353,255 $26,145,000  $36,595,159 $361,093,414



Discussion






