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Our History

Location

Augusta, Georgia, located in the east central section of the state, is approximately 150 miles east

of Atlanta on Interstate 20. The Savannah River serves as the boundary between Augusta and
l'A1SY [/ 2dzyiesz { 2dziK populiBriisapdut@00!00a3AdadginvithGéverad dzN.NS
other Georgia and South Carolina counties the region is known a€¢h&al Savannah River

Areg commonly referred to athe CSRA and is home to approximately half a million people.

l dzZ3dzadl A& DS2NHAIQa aSO2yR 2ftRSaid FyR aSO2yR
period as a trading outpost.

How We Started

Augusta has a rich history dating as far back astrey 1700s. The settlement was established
in 1736 by British General James Oglethorpe, and named in honor of the bride of Frederick Louis,
Prince of Wales.

Significant Structures

Augusta served as the state capital of Georgia from 1785 until 1795hadhany historically
significant homes and buildings, such as the Cotton Exchange, established in 1872; the boyhood
home of Woodrow Wilson (28th president of the United States); Ezekiel Harris House (1797);
George Walton home (signer of the Declaratiémmalependence) ah Springfield Baptist Church.
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Augusta Today

In 1996 the City of Augusta consolidated with Richmond County to form Augristamond
County. This consolidated governing body consists dMayorand 10 @mmissioners.Augusta
is perhaps best known as home of thkasters®Golf Tournamenheld the first full week in April.
The area is also a center for medicine, manufacturing, Bod Gordon, home to the hited

SatesArmy Cyber Center of Excellence and host to a rsaltvice community of Army, Navy, Air
Force, Marinesred multi-national forces.
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Introduction and Overview

This section is designed to provide readers with a better overall understenodf

Augustd HamMdg 0dzZRISEHG Ay Of dzZRAY3I &adGNIGSIAO A2
A narrative highlighting kepriorities of the budget by the Administratds included

in this section and isntended to be a brief overview of the budgahd budget

process.

Financial StructurePoligy, and Process

In this section, the reader will gaam understanding of the financial structure of
Augusta The organizational chart, fund structure with descriptions, Departmental
units as they relate to various funds, and financial poliares practicesncluding
basis used along with the budget processl calendar are included within this
section.

Fund Summaries

In Section llI, the reader will find more financial detail for individual funds. Each fund
is presented with two years of actual results plus prior year budget and the adopted
budget for 2019 A brief definition of each fund is included. All funds included in the
2019 Budget are presented.

Capital and Debt

In Section IV, the reader will gain an understandinguajust®2 & O LA G+ f 0 dzR3 S
as the capital improvement program. In additidhe reader will be able to gain an
understanding offugust?d RSod 206t A3FGA2ya yR RS0l &

Departmental Information

This section provides a narrative for each functional department and includes mission,
description, goals andobjectives, budget highlights, organization charts, and
performance measures.

Supplemental Section

The final section contains statistical and supplemental information abmgfust®) a
community, population, and other information as well as a glossary ststagith
certain explanations.
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Section ¢ Introduction and Overview

¢tKAa aASOGA2Yy Aa RSaA3aySR (G2 LINRPOARS NBIFRSNE 4.
budget includingstrategic goals and factors affecting the 2019 budget. A narrative highlighting
key priorities of the budget by the Administrator is included in this section and is intended to be

a brief overview of the budget and budget process.
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Augusta's Visions &soals

Commission Vision

Develop a teantentered approach to problem
solving emphasizing effective communicationg 2
with citizens and among elected officials, as
well as establishing continuity of purpose and
action for the commission.

Establish a focus that Augustawide, focusing
2y 0KS aoK2tSé¢ 27F | dz
sum of its individual parts, neighborhoods, or
districts.

Create an environmarof respect and trust betweendhmissioners, staff, and the

citizens.

Seekwaystthl S OK 2dzi FyR aLINBIR (GKS g2NR NBII NRA

Operations Vision

Create a culture of Performance Management_ -
that focuses on assessment and improvement.
driven by standards and accountability, and %’
using technology as a criticaté essential tool ¥
to enhance processes.

Develop a strategic plan featuring goals that a

natural resources and local commitment and talent.

Build budgets that reard excellence and creativity, encouedgscal responsibility, and
seek new sources of revenue to mitigate budget challenges in difficult times.
Establish a culture of customer service at all levels of local government, so that every
employee and officileconsiders customer service to be their highest responsibility.

17
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Community Vision

T Seek means for Augusta to be nationatgognized as a global destination of excellence
and known as the premier and most talkalout midsized city in the country.

T Build our community and tax base by emphasizing economic development and livable,
sustainable communities that can grow while protecting our valuable natural resources.

18
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Mission

To provide to all its citizens cesffective,
high quality government services in 8
environment  which  enhances th,
economic wetbeing and quality of life in
the Augusta Metropolitan Area.

1 WE BELIEMRat open, honest communications with the public and among governing
officials will @sure the accomplishment of our community objectives.

1 WE BELIEMRat to be successful, the process of government must include all citizens.

1 WE BELIEMBRat government should employ good business practices resulting in
efficiency, accountability, angerformance measurement.

1 WE BELIEMRat citizens who are provided government services should be viewed as
G2dzNJ Odzali2YSNBE YR GNBFGSR Ay I YIYYySN 6K

— - A
v THAFE I IVISION r_,
—

O SHERIFE

1
\
\
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/ Office of the Administrator

e P -1u0§ T S —
([/ E G 1 A Janice Allen Jackson, Administrator Suite 910 - Municipal Building
; Jarvis Sims, Deputy Administrator 535 Telfair Street - AUGUSTA, GA 30901
Tony McDonald, Deputy Administrator (706) 821-2400 - FAX (706) 821-2819

November 20, 2018

TheHonorable Hardie Davis, Jr., Mayor
Members of the Augusta, Georgia Commission
535 Telfair Street

Augusta, Georgia 30901

RE: 2019 Budget
Dear Mayor Davis and Members of the Commission:

It is with great pleasure that | am submitting for your informattbe 2019 budget. The process began

with the recommended budget presentation on October 16, 2018. After several budget workshops in the
weeks that followed, the budget was adopted by the Commission on November 20, 2018. This budget
was presented to the @nmission and the public and adopted in accordance with the Official Code of
Georgia as well as the Code of Augusta, Georgia. The total combined budget for all funds is $852.9 million,
dzL) PHpPT YAT A2y I 2N odc» X T NR ofiginaladopte€dbudgee YiedA y S R
increase is from several factors including salaries and benefits, operations funding, as well as capital
improvements.

Goals
In preparing the 2019 budget, several guiding goals, both-ferrg and shoriterm, were used to
determine the distribution of funding. Those goals included:
T ! O2yiGAydzSR Ay@SaidyYSyid Ay ! dzaAdzaGF>X DS2NHALl Q3
In the nearterm, a 1.5% COLA as well as longevity increases will help us maintain our most
valuable asset, our current workforce in ght labor market. In the lonterm, we will continue
to invest in our workforce to be competitive for skilled labor in the metro Augusta labor market.
1 A concerted effort to improve effectiveness and efficiency in those departments that have recently
had qoerational reviews where deficiencies have been identified.
This will benefit the taxpayers of Augusta both in the current budget as well as budgets well into
the future.
1 An emphasis on leisure services and special events.
As we continue to make Augustadastination place to live, work, and play, leisure services and
special events will benefit the community this year as well as generations to come. We have
already experienced positive results in this area and expect to see more exciting news in the
future.

20
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Mayor Davis and Members of the Commission
November 20, 2018
Page 2

1 Improvements to our facilities and capital assets.
Investing in our facilities will allow for growth and reduced maintenance costs in the current
budget as well as future budgets.

1 Acontinued commitment to public safety.
We realize that public safety is one of our top priorities. Funding for salary adjustments has been
LINE ARSR (2 GKS {KSNATFQa hTFTFTAOS GKIG gAfft oSy
the future. Also, Fire Station 20, which will be located off Gordon Highway in South Augusta, is
expected to open in late 2019, adding service to growing areas of the County.

General Information

Revenue

The primary sources of revenue for the General Fund incluoleelPty Tax, Sales Tax, and Franchise Fees.
Property Tax includes Title Ad Valorem Tax, which is generated from automobile sales. The 2019
distribution formula was revised by the Georgia Department of Revenue. This adjustment will result in an
additional$1.5 million in revenue from Title Ad Valorem Taxes. The total 2019 revenue is projected in the
General Fund/Law Enforcement budget to be $162,055,000, an increase of approximately $7,292,000
from 2018 adopted levels.

2019 Budget 2018 Budget 2017 Budgée
Property Tax $55,275,160 $51,920,310 $51,187,660
Sales Tax (Local Option) $32,371,350 $30,207,150 $29,710,050
Franchise Fees $24,097,960 $24,863,100 $24,831,460

General Fund/Law Enforcement Revenue
60,000,000

50,000,000
40,000,000
30,000,000
20,000,000

10,000,000

Property Tax Sales Tax (Local Option) Franchise Fees

2019 2018 w2017
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Mayor Davis and Members of the Commission

November 20, 2018
Page 3

Tax Digest

TheChief Appraiser is responsible for receiving returns and fairly and impartially assessing property. The
total assessed valuation for the 2018 tax digest is set at $5.49 billion compared to $5.42 billion in 2017.
This is an increase of 1.3% in the tavedig

The chart below shows the actual changes in the millage rates for the Urban Services District (old City)
and for the County based on the 2018 Tax Digest. It does not include millage rates levied by Richmond

County Board of Education.

Year 2017/208 Tax Rates

Urban

Suburban

2018

Difference | 2017

2018

Difference

Countywide M&O 9.756 | (0.03) | 9.786 | 9.756 | (0.03)
Capital Outlay 0.780 | 0.778 | (0.002) | 0.780 | 0.778 | (0.002)
County Bonds 0.000 | 0.000 [ 0.000 | 0.000 | 0.000 | 0.000
Fire 2.136 | 2.127 | (0.009) | 0.000 | 0.000 | 0.000
Urban M&O 0.000 | 0.000 | 0.000 | 5.225 | 5.231 | 0.006
Total 12.702| 12.661| (0.041) | 15.791| 15.765| (0.026)
General Fund/Law Enforcement Expenditures
2019 2018 2017
Adopted Budget $162,054,620 $154,763,190 $153,594,520

Major factors contributing to the budget process as a whole:

Revenues

9 Local Option Sales Tax (LOST) continues to increase as a testament to the continued improvement

of our local economy.

approximately 7% greater than 2018 budgeted collections.
9 Electric franchise fees continue to decline as has been the trend over the past few years. This

trend is expected to continue as we strive for a greener commguhidbwever, the challenge will

be to replace this revenue stream with other sources.
i Title Ad Valorem Tax revenues continue to grow as there is continued improvement in the

economy. Augusta will also benefit as a result of the changes to the distridfatiomila by the

Georgia Department of Revenue between Augusta, the Board of Education, and the State of

Georgia.

The 2019 budgeted salax tollections are anticipated to be

22



Mayor Davis and Members of the Commission
November 20, 2018
Page 4

Expenditures
In meeting one of our goals, both shderm and longterm, the Augusta workforce will have several changes

during the 2019 budget cycle. Additional staff added to the 2019 budget include:

f C2dzNJ ySg [/ 2YYdzyAde {FFShie hFTFAOSNA F2N 6§KS { KSNA

1 1.5% salary increases for all Augusta, Georgia employees.

1 Enhanced ension benefits

1 Funding of employee longevity program to include employees in pay grade3, Escontinuation of
an effort started in 2018 to reward those who stay with the organization.

1 Thirteen new positions added to General Fund departments for 2(&8tafe July 1, 2019, to include
two Code Enforcement Officers to place additional emphasis on reducing blight and holding property
owners accountable.

9 Thirty four new positions in the Enterprise and Special Revenue Funds effective January 1, 2019.

Leisue services and special events were emphasized during the 2019 budget process. There will be research
and discussion in 2019 to form the best approach to boosting special activities in the coming year and beyond.

Augusta is committed to public safety. dddition to the four new Community Safety Officers, a new fire
station will open in 2019, which was funded by Special Purpose Local Option Sales Tax.

Twelve new firefighters will be added to the Augusta ranks as this station opens in late 2019. Wiese t
commitments to public safety will increase service levels to the public.

One challenge during the budgeting process was Adult Probation. It has been determined that a Request for
Proposal will be issued during 2019 to determine if outsourcing wilk logore effective method of service
delivery strategy as opposed to the currentiause operations.

The Street Lights Fund has been balanced for 2019, but we have settardongoal of identifying a funding
&GN GS3e F2NJ ! dzAdza § hgpar stedi lightgréghagid | YR YA Y GF A YA

Augusta strives to maintain sound financial footing. As a result, the budget has an appropriation to Fund
Balance of $500,000 to increase the reserves of Augusta.

Thank you for your participation during the 2019 budget pescas | believe this document provides a sound
financial blueprint for the upcoming fiscal year and will allow Augusta to move forward to reach new heights.
If you have any questions, | am available for discussion.

Sincerely,

~

VOV ||} (S SV

lanice Allen Jackson
“Administrator
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Augusta, Georgia
Budget Summary by Fund Type
For Year Ending December 31, 2019

GENERAL SPECIAL CAPITAL DEBT INTERNAL
FUND REVENUE PROJECTS SERVICE ENTERPRISE SERVICE PENSION TOTAL
GROUP FUNDS FUNDS FUNDS FUNDS FUNDS FUNDS ALL FUNDS

Property Taxes $ 56,485,160 $ 12,671,390 $ 3,678,850 $ 515,890 § - - - $ 73,351,290
Sales Taxes 32,419,780 5,893,420 37,200,000 - 747,450 - - 76,260,650
Other Taxes 28,897,460 34,558,600 - - - - - 63,456,060
Licenses and Permits 1,763,760 5,121,810 - - - - - 6,885,570
Intergovernmental Revenue 6,546,850 7,428,970 3,246,040 - 46,873,560 - - 64,095,420
Charges for Services 21,936,950 11,846,800 200,000 - 159,240,460 43,697,200 - 236,921,410
Fines and Forfeitures 4,493,400 1,092,000 - - - - - 5,585,400
Investment Income 1,215,650 128,680 - - 156,070 869,780 6,091,190 8,461,370
Other Revenue 1,176,830 1,253,860 - - 731,610 502,000 2,142,630 5,806,930
Total Revenue 154,935,840 79,995,530 44,324,890 515,890 207,749,150 45,068,980 8,233,820 540,824,100

Appropriation from Fund Balance 61,370 32,057,410 131,553,810 2,500 31,325,360 - - 195,000,450
Operating Transfers In 12,536,810 12,361,770 - 15,725,750 48,501,370 2,543,970 1,796,380 93,466,050
Revenue Bond Proceeds - - - - 23,136,050 - - 23,136,050
Property Sales 350,000 15,000 - - 94,000 - - 459,000
Total Other Financing Sources 12,948,180 44,434,180 131,553,810 15,728,250 103,056,780 2,543,970 1,796,380 312,001,550

General Government 30,773,280 7,610 25,176,940 14,368,250 - 47,612,950 9,867,450 127,806,480
Judicial 24,341,560 1,278,730 - - - - - 25,620,290
Public Safety 68,295,220 34,096,200 17,267,770 - - - - 119,659,190
Public Works 5,850,110 34,881,990 82,102,940 - 266,764,780 - - 389,599,820
Health and Welfare 2,455,980 - 16,800,800 - 225,000 - - 19,481,780
Culture & Recreation 16,010,860 6,991,590 17,311,400 1,875,890 - - - 42,189,740
Housing & Community Development 2,028,560 31,399,250 557,550 - - - - 33,985,360
Total Expenditures 149,755,570 108,655,370 159,217,400 16,244,140 266,989,780 47,612,950 9,867,450 758,342,660

Operating Transfers Out

18,128,450

15,774,340

16,661,300

43,816,150

162,750

94,542,950

N
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2019 Adopted Budget
Total Government
Expenditures by Function

(ExcludingOperating Transfers)

Housing &
Culture & Community
Recreation DE"IJ'EM[]I’"ETII
6% ;4% General
Health and _\\ ~ Government
Welfare \ . 17%
3% 1

Judicial
Ut

_ Public
Safety
16%

Public Works _
21%
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Function Descriptions

General Governmenincludes Mayor and Board of Commissionlerg R ! RY A Y A &0 NI § 2 NI
plusadministrative services such @ax Assessor, Tax Commissioner, Central Facility Services,
FinanceHuman Resources and Information Technology.

Judicialincludes the judges and court personnel for Superior, State, Civil, Magistrate, Probate,
Juvenile Courts, plus District Attorne§olicitor Generadnd Public Defenders offices.

Public Safetyncludes tle Marshal and Sherifbffices Fire Department=mergency 911,
Coroner, Animaberviceand Richmond County Correctional Institute. The Fire Departiauedt
Emergency 911 departments arpe®ial Revenue Fusd

Public Workgepresentshe Engineering organization (Highway & Street, Roads & Walkways,

and Traffi¢ plus Augusta parking decks and litter patrol. Street Lights is a Special Revenue Fund.
Enterprisssuch as Water and Sewer, Stormwater Utility, and Environmental Servicesdat!

this category as well.

Health & Welfareincludes the Richmond County Board of Health and Division of Family and
Child Services (DF8(Cplus various community health programs.

Culture & Recreatiomepresent the community centers, athletic fieldsangks and other
recreational facilities.

Housing & Developmenincludes public housing programs, county extension office, land trusts,
and code enforcement.

Operating Transferss the assignment of funding to/from General Fund and various special
revenue funds.
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AUGUSTA, GEORGIA
ADOPTED BUDGET SUMMARY
FOR YEAR ENDED DECEMBER 31, 2019

SUMMARY OF ADOPTED FUNDING AND APPROPRIATIONS

REVENUES AND OTHER SOURCES

EXPENDITURES AND OTHER USES

OPERATING TOTAL REVENUE

TRANSFER AND OTHER OPERATING TOTAL
IN 8 OTHER FUNDING ADOPTED TRANSFER EXPENDITURES
BUDGETED FUNDS REVENUES FINANCING SOURCES EXPENDITURES ouT AND OTHER USES
Governmental Funds
General Fund Group
101 General Fund $ 90,252,300 S 8,226,210 5 98,478,510 S 86,391,490 5 12,087,020 5 98,478,510
104 Port Authority 44,400 61,370 105,770 105,770 - 105,770
151 Adult Probation 560,000 735,430 1,295,450 1,295,450 - 1,295,450
220 Grants 3,751,120 655,120 4,406,240 4,406,240 - 4,406,240
231 Board of Appeals 8,400 13,540 21,540 21,940 - 21,940
273 Law Enforcement 60,319,620 3,256,490 63,576,110 57,534,680 6,041,430 63,576,110
Special Revenue Funds
203 Life Skills Mentoring Court 7,000 - 7,000 7,000 - 7,000
204 DUI Court 275,000 178,780 453,780 453,780 - 453,780
205 Drug Court 100,000 - 100,000 100,000 - 100,000
206 Law Library 130,000 - 130,000 130,000 - 130,000
207 5% Crime Victim's Asst Program 140,000 249,420 389,420 389,420 - 389,420
208 Supplemental Juvenile Services 12,500 - 12,500 12,500 - 12,500
209 DA 5% CVAP 120,000 66,030 186,030 186,030 - 186,030
211 Federal Drug Forfeitures 200,000 - 200,000 200,000 - 200,000
212 State Drug Forfeitures 250,000 200,000 450,000 450,000 - 450,000
216 Emergency Telephone Response 3,730,340 800,000 4,530,340 4,530,340 - 4,530,340
217 Building Inspections Fund 1,531,810 289,780 1,821,590 1,802,600 18,990 1,821,590
221 Housing & Neighborhood Development 5,082,100 1,395,490 6,477,590 6,455,220 22,370 6,477,590
222 Urban Development Action Grant 10,500 - 10,500 10,500 - 10,500
235 TSPLOST 25% Discretionary 3,500,000 9,368,790 12,868,790 12,068,790 800,000 12,868,790
261 NPDES Permit Fees 15,000 - 15,000 15,000 - 15,000
271 Urban Services District 9,758,730 - 9,758,730 878,450 8,880,240 9,758,730
274 Fire Protection 23,010,550 6,278,500 29,289,050 28,915,860 373,190 29,289,050
275 Occupation Tax 3,590,300 - 3,590,300 7,610 3,582,890 3,590,300
276 Street Lights 6,143,980 - 6,143,980 6,140,120 3,860 6,143,980
277 Downtown Development Authority - 159,780 159,780 159,780 - 159,780
231 Convention Center 1,175,000 125,000 1,300,000 1,300,000 - 1,300,000
292 TAD 2 1,028,820 - 1,028,820 1,028,820 - 1,028,820
293 TAD 3 990,720 - 990,720 990,720 - 990,720
294  TAD4 5,000 - 5,000 5,000 - 5,000
296 Promotion Richmend County 7,000,000 - 7,000,000 5,640,000 1,360,000 7,000,000
297 Transportation and Tourism 800,000 83,000 883,000 150,000 733,000 883,000
298 Urban Redevelopment Projects - 1,200,000 1,200,000 1,200,000 - 1,200,000
340 Transportation Investment Projects 1,750,000 - 1,750,000 1,750,000 - 1,750,000
371 TIA Projects 9,622,000 - 9,622,000 9,622,000 - 9,622,000
791 Exp Trust Fund-Perpetual Care 16,000 33,410 31,410 31,410 - 51,410
792 Exp Trust Fund-Joseph Lamar 180 - 180 180 - 180
950 Urban Redevelopment Agency - 4,407,590 4,407,590 4,407,590 - 4,407,590
951 URA Foundry Project - 19,596,610 15,596,610 19,596,610 - 15,596,610
Capital Project Funds
272 Capital Outlay 4,124,890 - 4,124,890 4,045,490 75,400 4,124,890
278 Sheriff Capital Grant 200,000 - 200,000 200,000 - 200,000
323 SPLOST I - 5,500,000 5,500,000 5,500,000 - 5,500,000
324 SPLOST IV - 10,626,000 10,626,000 10,626,000 - 10,626,000
325 SPLOSTV - 9,735,000 9,735,000 9,735,000 - 9,735,000
328 SPLOST VI - 36,255,000 36,255,000 36,255,000 - 36,255,000
329 SPLOST 7 37,200,000 64,437,810 101,637,810 85,051,910 16,585,900 101,637,810
335 Capital Projects for Public Roads (LMIG) 2,800,000 5,000,000 7,800,000 7,800,000 - 7,800,000
Debt Service Funds
421 Coliseum Authority Revenue Bonds 2010 515,890 1,360,000 1,875,890 1,875,890 - 1,875,890
434 GO Sales Tax Bond 2016 2,500 14,365,750 14,368,250 14,368,250 - 14,368,250
Total Governmental Funds $ 279,774,650 S 204,661,920 $ 484,436,570 $ 433,872,430 $ 50,564,090 S 484,436,570
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FOR YEAR ENDED DECEMBER 31, 2019

AUGUSTA, GEORGIA
ADOPTED BUDGET SUMMARY

SUMMARY OF ADOPTED FUNDING AND APPROPRIATIONS

BUDGETED FUNDS

Enterprise Funds

506
507
508
509
510
511
51z
513
514
541
542
343
544
546
547
551
552
581

Water & Sewerage

Water & Sewerage-Renewal & Extension
1996 W & S Bond Fund

2000 Bond Series

WE&S Bond 2002 Series

WE&S Bond 2004 Series

WE&S Bond 2012 Series

WE&S Taxable Rev Bds Series 2013
WE&S Bond 2014 Series

Waste Management Fund

Garbage Collection Fund

Waste Management 2004 Bonds

Solid Waste Revenue Bond Series 2010
Augusta Public Transit System

Transit Capital Grants

Augusta Regional Airport

Daniel Field

Stormwater Utility

Internal Service Funds

611 Risk Management
616 Employee Health Benefits Fund
621 Workers Compensation Fund
622 Unemployment Fund
623 Long-Term Disability Insurance
626 Fleet Operations & Management
631 GMA Lease Program

Trust and Agency Funds
761 1945 Pension Fund
763 Urban 1949 Pension Plan
764 Other Urban Pension Plans

TOTALS

REVENUES AND OTHER SOURCES

EXPENDITURES AMD OTHER USES

OPERATING TOTAL REVENUE

TRANSFER AND OTHER OPERATING TOTAL
IN & OTHER FUNDING ADOPTED TRANSFER EXPENDITURES

REVENUES FINANCING SOURCES EXPENDITURES out AND OTHER USES
100,590,680 27,708,680 128,299,360 127,502,910 796,450 128,299,360
- 21,006,760 21,006,760 21,006,760 - 21,006,760
- 1,950,600 1,950,600 1,950,600 - 1,950,600
- 3,329,670 3,329,670 3,329,670 - 3,329,670
- 4,613,020 4,613,020 4,613,020 - 4,613,020
- 7,648,130 7,648,130 7,648,130 - 7,648,130
2,000 2,686,380 2,688,380 2,688,380 - 2,688,380
25,000 1,724,270 1,749,270 1,749,270 - 1,749,270
10,000 9,211,390 9,221,390 9,221,390 - 9,221,390
13,704,230 - 13,704,230 13,442,020 262,260 13,704,230
19,547,500 1,114,630 21,062,130 21,044,560 17,570 21,062,130
- 1,027,590 1,027,590 1,027,590 - 1,027,590
- 693,960 693,960 693,960 - 693,960
1,587,960 4,381,250 5,969,210 5,960,430 8,720 5,969,210
11,030,590 2,769,560 13,800,150 13,800,150 - 13,800,150
44,935,740 12,969,570 57,905,310 57,652,400 252,910 57,905,310
1,718,480 221,320 1,939,800 1,939,800 - 1,939,800
14,196,920 - 14,196,920 13,965,420 231,500 14,196,920
2,482,740 - 2,482,740 2,482,740 - 2,482,740
31,339,160 2,543,970 33,883,130 33,883,130 - 33,883,130
3,839,120 - 3,839,120 3,839,120 - 3,839,120
102,500 - 102,500 102,500 - 102,500
279,470 - 279,470 279,470 - 279,470
5,031,010 - 5,031,010 5,031,010 - 5,031,010
1,994,980 - 1,994,980 1,994,980 - 1,994,980
811,900 - 811,900 811,900 - 811,900
7,421,920 - 7,421,920 7,421,920 - 7,421,920
- 1,796,380 1,796,380 1,633,630 162,750 1,796,380
$ 540,826,600 $ 312,059,050 $ 852,885,650 $ 800,589,400 $ 52,296,250 S 852,885,650
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The 2019 adopted budget for Augusta, Georgia provides funding to maintain current levels of servititlevith
change in the millage rate whiteducing operating costs and capital outlay where possible. The annual budget for
all funds totals $852,885,650, reflecting29,698,000 or 3.6%et increase from the 2018 adopted budget of
$823,187,650. This net increase is primarily duprtgected spport of the Foundry Project development of

the old Foundry building and site into a market rate apartment comag an increase in personnel costs due to
new hires, benefits changes, and merit increases.
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Adopted 2019 Budget
Total Government
Expenditures by Fund Type

Special Revenue Funds
15%

General Fund _ Capital Project
Group : Funds
20% 21%

Pension Trust / \
Funds h . Debt Service

1% “—  Funds

_ ; 2%
Internal Service

Funds
2%

_ Enterprise Funds
- 36%
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Sectionll ¢ Financial Structure, Policy and Process

In Section Il, the reader will gain an understanding of the financial structurdwofusta The
organizational chart, fund structuracludingdescriptions, Departmental units as they relate to
various funds, and financial policiaed practicesncludingthe basisfor the budgetused along

with the budget process and calendar are included within this section.
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Fund Descriptions and Furiiusture

The funds of Augusta, GA can be divided fiotar basic categories: 1) Governmental Funds, 2)
Proprietary Funds, 3) Fiduciary Fundad 4) Pension Trust Fund3hese fund categories use
different accounting approaches and should ingerpreted differently. All governmental and
proprietary funds are appropriated while the fiduciary funds are excluded from appropriations
as their operational expenses are reported in other governmental funds.

Governmental Funds

There arefour governnental fund typesh y ! dz3dza i = D! Qa oWReéh&adl | NB T
Fund, 2) Special Revenue Funds, 3) Debt Service Fantt#) Capital Project Funds. Of these

funds, General Fund, Special Purpose Local Option Sales Tax Fund (SPLOST) Phase 7, and Fir
Protection are repded as major governmental funds.For budgeting purposes, the Law
Enforcement Fundoperations)is considered a major governmental fund; however, this fund is
O2Y0AYSR gA0GK GKS DSYSNIf CdzyR A yFindnéabRefoytli A G & Q
at year end. Several other nanajor funds are treated this way as weBovernmental Funds

use the modified accrual basis of accounting, which focasesurrent financial resourcesthis

method is used for both budgeting purposes andlited financial statementsAll governmental

funds are appropriated on an annual basis.

Proprietary Funds

Proprietary funds operate similar to a commercial enterprise found in the private sector.
Augusta, GA has two types of proprietary fundsEhjerprise Funds and 2) Internal Service
Funds. Proprietary funds use the accrual basis of accounting where revenues are recorded when
earned and expenditures are recorded as incurred. This method is used for both budgeting
purposes and audited financiastatements. The Water and Sewer Fund, Augusta Regional
Airport, Stormwater Utility Fund, and Garbage Collection Fund are considered major funds for
presentation purposes. All proprietary funds are appropriated on an annual basis.
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FiduciaryFunds

Fiduciary Funds are used to account for assets held by the Government as an agent for others.
Augusta, GA is responsible for ensuring that the assets reported in these funds are used only for
their intended purposes. These funds are not reflected inbindgetary process as the revenues

are not available to support operations and the expenditures for the Elected
Officials/Departments that handle these funds are reported elsewhere in the fund struclimes.

funds include Clerk of Court, Magistrate/CiviCourt, Probate Court, Sheriff, and Tax
Commissioner.

Pension TrusEunds

The Pension Trust Funds are used to account for assets held by the Government to pay pension
liabilities and are not available for operationslowever, Pension Trust Funds are appropriated
on an annuabasis during the budget process using the accrual basis of accounting.
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Governmental Funds

Za

General Fund

SPLOST 7 (Capital Projects Fund)

Fire Protection
(Special Revenue Fund)

Nonmajor Special Revenue Funds

Building Inspection Fund
Convention Center Fund

Downtown Development Fund

Drug Court Fund

DUI Court Fund

Emergency Telephone System Fund
Federal Drug Fund

5% Crime Victim's Assistance Fund

Hotel/Motel Tax and Promotion/ Tourism
Fund

Housing and Neighborhood Developmer
Fund

Law Library Fund

NPDES Permit Fees Fund

Occupational Tax Fund

Perpetual Care Fund

Special Assessment (Street Lights) Fun
State Drug Fund

Supplemental Juvenile Services Fund
Tax Allocation District 2 Fund

Tax Allocation District 3 Fund

Tax Allocation District 4 Fund

TIA Discretionary Projects Fund

TIA Projects Fund

The Urban Redevelopment Agency
Transportation & Tourism Fund

Urban Development Action Grant Fund
Urban Redevelopment Projects Fund
Urban Services District Fund

URA Foundry Project Fund

Nonmajor Debt Service Func

2016 GO Sales Tax Bonds D¢

Service Fund
Coliseum Authority Revenue
Bonds Debt Service Fund

Nonmajor Capital Project Funds

Capital Outlay Fund

Community Development Fun
Public Roads Fund

Sheriff Capital Outlay
Special Sales Tax Il Fund
Special Sales Tax Il Fund
Special Sales Tax IV Fund

Special Sales Tax V Fund
Special Sales Tax VI Fund
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Proprietary Funds

Major Funds Nonmajor Internal Service Fund

— Water and Sewer Fund

Employee Health Benefits Fu

— Augusta Regional Airport Fleet Operations Fund

GMA Leases Fund

| Stormwater Utility Fund Long-term Disability Insurang

Fund

Garbage Collection Fund Risk Management Fund

Unemployment Fund

Nonmajor Proprietary Funds Workers Compensation Fund

Waste Management Fund

Transit Fund
Daniel Field Airport Fund

Pension Trust Funds Fiduciary Funds

1945 Pension Plan Fund Clerk of Court
Urban 1949 Pension Plan Fund Magistrate/Civil Court
Other Urban Pension Plan Fund Probate Court

Sheriff

Tax Commissioner
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Governmental Funds

TheGeneral Funds the primary operating fund of the Government. It is considered a major fund

for both budgeting purposes and for the Comprehensive Annual Financial Report. It is used to
capture all financial information other than those specificalygjuired to be accounted for
separately in another fund. Many Departmental functions are accounted for in the General Fund
including Recreatio& Parks, Judicial, Generalgover8 Yy 1 = | Y R 0 K & K K § NASTNEACFaT
Office is budgeted separatelytine Law Enforcement Fund and then combined into the General

Fund for the Compteensive Annual Financial Report as is the Port Autho@Ggmeral Fund

Grants, the Appeals Board Furehdthe Adult ProbationFund
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Augusta, Georgia
Financial SummaryGeneral Fund Group

2016 Actual 2017 Actual 2018 Budget 2019 Budget
REVEMUES
Taxes % 110,640,975 5 110,172,194 &5 112730560 5 117,202,400
Licenses and Permits 1,626,614 1,727,825 1,715,740 1,763,760
Intergovernmental Revenue 7,018,636 4 B53,601 6,760,760 6,546,850
Charges for Services 20,276,801 19,353,223 21,269,060 21,936,950
Fines and Forfeitures 5,012,053 4197,182 5,213,630 4,483 400
Investment Income 436,553 493,761 415,650 1,215,650
Other Revenue 1,232,799 1,797,689 921,350 1,176,830
Total Revenues 146,244.4171 142,585,475 149,026,750 154,835,840
OTHER FINANCING SOURCES
Appropriation from Fund Balance - - 511,720 61,370
Operating Transfers In 2,326,810 2,835,858 2,902.270 2,582,690
Operating Transfers In (within GF)* B 041 509 7.474229 9,637,610 9,954,120
Property Sales 212531 445,692 575,400 350,000
Total Other Financing Sources 10,581,250 10,756,219 13,627 000 12,948 180
Total Revenue & Other Financing Sources 156,825,661 153,352,204 162,653,750 167,884,020
EXPENDITURES
Personnel Services & Emp Benefits 93,306,404 92 003,750 97 418270 96,964,800
Purchased/Contracted Services 15,586,534 16,508,121 18,737,080 19,270,560
Supplies 18,373,880 17,637 418 19,907 450 20,485,480
Capital Outlay 261,093 225,266 885,020 336,530
Interfund/Interdepartmental 6,423,057 5,531,225 6,876,860 7,238,780
Other Costs & Cost Reimbursement 5,831,471 4 B0O0,367 5,538,440 5,762,090
Mon-Departmental (306,996) 198,932 (3,712,240) (312,670)
Total Expenditures 159,475,443 136,905,079 145,650,880 149,755,570
OTHER FINAMNCING USES
Operating Transfers Qut 5,895,119 7,983,853 7,365,260 8,174,330
Operating Transfers Qut (within GF)* 8,041 500 7.474229 9,637,610 8,954,120
Total Expense and Other Financing Uses 153,412,071 152,363,161 162,653,750 167,884,020
Met Increase (Decrease) in Fund Balance 5 3,413,580 5 ggg8,133 & - 5

* Operating transfers within the General Fund group are eliminated in CAFR.
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General Fund Group
2019 Adopted Budget Expenditures by Function

Housing &
Health and Culture & Community
Welfare _ Recreation peyeigpment
1% 10% 1%
Public Works ___ / Transfers to
3% = . Other Funds
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General
Government
18%
Public Safety
41%

Judicial
15%
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Augusta, Georgia

Fund 101¢ General Fund

General Fund Revenugetail

2016 2017 2018 2019
Revenue Description Actuals Actuals Budget Budget
Taxes
Real Property Tax-Current Year % 12,107,610 & 11981218 5 12002540 & 12244830
Timber Tax - Current Year 1,926 1,678 1,950 1,680
Early Payment Discount (98,504) (97,240) (83,400) (85,950)
Motor Vehicles - Current Year 385,650 312,613 316,800 234 820
TAVT 2,648,148 3,077,165 3,145,000 5,051,200
TAVT-L 1,017,741 1,007,139 1,470,000 2,021,000
TAVT-S 1,218,435 1,206,732 1,760,000 2,068,000
Mobile Homes - Current Year 37,737 35,019 40,440 38,110
Railroad Equipment-Current Year 19,708 18,925 20,000 25,000
Real Estate Transfer 318,088 327,182 300,000 360,000
Recording Intangible Tax BB6,BE3 B45,1B0D BOO,000 B50,000
Electric Franchise Tax 14,593,561 15,474,551 13,474 550 12 488 000
Water Franchise Tax {In Lieu) 3,832,890 4,059,280 4919150 5,252,840
Gas Franchise Tax 835,591 846,134 835,000 B70,000
Television Cable Franchise Tax 2,246,108 2,266,719 2,300,000 2,200,000
Telephone Franchise Tax 457,774 540,099 400,000 400,000
Waste Mgmt Franchise In Lieu 1,690,150 1,746,840 2,012,200 1,986,010
Stormwater Franshise In Lieu 740,340 740,340 B37.200 B16,110
Other Franchise Tax 85,000 85,000 85,000 85,000
Local Option Sales & Use Tax 6,892,632 7,060,681 7,250,860 7,435,130
Alcoholic Beverage Excise Tax 2,772,062 2,702,135 2,850,000 2,842 500
Local Option Mixed Drink Tax 548,129 556,719 540,000 707,000
Penalties - Delinquent Taxes 1,108,576 1,107,287 1,100,000 1, 10000, (b0
Pen & Interest-FiFa-Lot Cleanup Fee 5,048 - -
Late Tag Penalty 147,048 151,287 150,000 150,000
Total Taxes 54,504,193 54,058,631 56,527,290 59,141,280
Licenses And Permits
Alcoholic Licenses - Beer 1,360,523 1,469,868 1,456,860 1,504,880
Location Permits 13,538 12,768 17,000 17,000
Total Licenses and Permits 1,374,061 1,482,636 1,473,860 1,521,880
Intergovernmental Revenues
FEMA Grant (Emergency Management) 60,665 33,329 33,020 50,000
GA DOT RCCI Guard Reimbursement 153,169 171,338 160,000 160,000
Reimbursements-0ther 18,096 21,639 20,000 20,000
Fed Govt-Pymt in Lieu Tax 135 138 - -
Local Govt - Payment in Lieu of Tax 5,006,409 2,960,601 2,885,430 2,BB7. 740
Total Intergovernmental Revenues % 3238474 & 3,187,045 § 3098450 S 3,117,740

P
6 B0 R G 1A
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Augusta, Georgia
General Fund Revenue Detalil
Fund 101¢ General Fund

2016 2017 2013 2019
Revenue Description Actuals Actuals Budget Budget
Charges for Services (Judicial & Other)
Court Costs, Fees & Charges 5 828,353 5 857,280 5 850,000 5 860,000
Indigent refense Reimbursement 15,866 217,934 50, OeDed 100, e
Ind Drefense Application Fees 26,740 33,321 40, 000 40,000
Burke/Columbia County DA Reimbursement 047,252 1,074,269 1,207,540 1,438,190
Burke Co Public Defender Reimbursement 20,952 60,714 276,720 308,260
Columbia Co Public Defender Reimbursement 443,638 332,730 520,270 605,630
Superior Ct-Circuit Burke Reimbursement 120,965 126,301 137,750 145,880
Superior Ct-Circuit Columbia Co Reimbursement 570,261 585,420 649,390 637,720
ARAFees 88,200 89,328 88,200 89,300
Reader Printer Fees 10,391 - - -
Radio Rebanding Administration Fees 102 - - -
HF Maintenance Fees 1,404 1,514 - -
Motor Vehicle Tag Coll Fees 198,392 221,961 200,000 210,000
Wildlife Tag Fees 5495 555 600 600
License & Inspection Admin Allow-Recovery 59,070 60,310 60,310 60,310
Code Enforcement-Allocation-Recovery 110,820 110,820 110,820 110,820
Indirect Cost Allocation 9,042,300 7,741,200 8,705,970 8,675,020
Election Qualifying Fees 43,686 17,565 26,030 23,000
Sale of Maps & Publications 855 791 1,000 1,000
Voter Lists and Labels 1,300 613 2,000 1,000
Commissions on Tax Collections 2,639,453 2,634,230 2,650,000 2,750,000
Motor Vehicle Title Fees 19,848 19,102 20,000 20,000
Lapsed Motor Vehicle Ins Fees 22,165 88,885 o, e o0, 000
Coroner - GRU 11,500 22,000 20,000 20,000
|0 Card Fees - Marshal 415 E45 500 500
Fingerprinting Fees 16,465 14,685 16,000 16,000
Inmate Medical Fees 225 - - -
Prisoner Housing Fees 1,646,260 1,663,320 1,650,000 1,667,700
5State Road Maintenance 40, 300 40,800 40, 300 40,800
Demaolition Fees 17,340 24714 25,000 20,000
Right of Way Fees - - - 60,000
Concession Revenue 1,979 2,362 2,400 2,400
ATM-Snack Bar Fees 157 1,106 200 2,000
Concession Revenue-ludicial Center 4,884 5,573 5,440 5,440
Animal Control & Shelter Fees 58,944 B0,725 B0, 000 60,000
Rabies Certificate Fees 17,175 20,005 17,000 20,000
Sterilization Fees 41,335 36,089 40,000 40,000
Animal Registration Fees - 8,250 15,000 10,000
Animal Control/Ft Gordon - 1,575 2,000 2,000
Public Room Rental-Radison 24,003 23,099 25,000 25,000
Cemetery Fees 61,159 59,227 60,000 60,000
Parking Fee-Marriott Parking 373,131 119,663 100, 00D 100, e
Parking Fee-Reynolds Street Deck 97,909 106,405 100, 000 100, 0D
Parking Fee-Cyber Center - - - 314,400
Returned Check Fee 3,191 6,642 6,000 5,000
RCCl-Inmate Medical Fees 1,118 1,290 1,000 1,000
RCCl-Inmate Management Fees 1,114 771 1,000 1,000
RCCl-Inmate Disciplinary Fees 2,060 1,190 1,000 1,000
RCCl-Inmate Store 79,268 62,150 97,300 103,530
Subtotal Charges for Services [Judicial & Other) 5 17,834,690 5 16,567,238 5 17,972,740 5 13,394,600
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Augusta, Georgia
General Fund Revenue Detalil
Fund 101¢ General Fund

2016 2017 2018 2019
Revenue Description Actuals Actuals Budget Budget
Charges for Services [Recreation)
Recreation &dministration-Program Fees 5 - 5 - 5 - 5 189,550
Special Activities-Program Fees G600 15,0060 15,000 10, 00D
Youth Program-Program Fees 30,718 13,973 41,260 20,000
Youth Athletics - East Augusta 1,728 1,430 2,000 1,500
Youth Athletics - South Augusta 57,321 52,189 60,000 55,000
Youth Athletics - West Augusta 27,809 30,190 30,000 30,000
Adult Programs-Program Fees 40,942 14,620 60,000 30,000
Aguatics-Program Fees 6,398 12,056 10,000 7,500
Henry Brigham Comm Cent-Program Fees 16,864 24,795 20,000 15,000
Bernie Ward Comm Cent-Program Fees 30,860 31,079 30,000 35,000
Sand Hills Program Fees 235 414 400 300
Blythe Park-Program Fees 13,634 15,307 20,000 20,000
Garrett Comm-Program Fees 50,523 54,485 60,000 5, 0o
WT lohnson Comm Center-Program Fees 387 20 250 -
McBean Park-Program Fees 21,231 20,447 25,000 20,000
McDuffie Woods Park-Program Fees 12,120 1,071 g, 000 6,000
May Park Comm Cent-Program Fees 4,899 3,789 5,500 4,500
Carrie . Mays-Program Fees 10,028 1,574 2,500 2,000
Warren Road Comm Cent-Program Fees 29,926 93,191 125,000 1000, e
Other Concessions-Program Fees 24,230 17,286 30,000 20,000
Charles Evans Park - Program Fees 9,822 123 7,500 6,000
Henry Brigham 5wim Center-Program Fees 31,108 30,560 40,000 30,000
Augusta Aguatics Center - Program Fees 138,410 128,524 150,000 120,000
Golf Course-Membership Fees 58,507 828,319 91,530 70,000
Golf Course-Green Fees 177,709 200,459 286,650 220,000
Golf Course-Pro Shop 5ales 15,284 9,760 16,710 5,000
Golf Course-Concessions Revenue 12,684 14,542 69,970 20,000
Newman Tennis Center-Tennis Membership Fees 12,004 15,633 15,000 15,000
Tournament Fees 65,614 57,253 75,000 55,000
Sponsorship 6,286 4,606 7,500 5,000
Court Fees 27,414 30,335 31,000 30,000
Stringing Fees 4,516 10,025 8,000 6,000
Lessons/Clinics 37,370 26,949 50,000 40,000
Merchandise Fees 17,076 15,323 18,000 15,0060
Concession Revenue 5,770 5,444 &, D00 6,000
Misc Tennis Fees 117 - - -
Program Fees 295 - - -
Robert Howard Comm. Ctr-Program Fees 76,849 93,974 95,000 95,000
Riverwalk - Program Fees 45,684 53,025 50,000 50,000
Subtotal Chargesfur&eru'i:Es{FlEl:rea.tiunf 1,188,083 1,157,840 1,562,820 1,404,350
Total Charges For Services 5 19,022,773 5 17,765,078 5 19,535,560 5 20,238,950

P
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Augusta, Georgia
General Fund Revenue Detalil
Fund 101¢ General Fund

2016 2017 2018 2019
Revenue Description Actuals Actuals Budget Budget
Fines And Forfeitures
Superior ) 273,180 5 215,242 5 280,000 5 200,000
State 2,956,420 2,255,789 3,000,000 2,350,000
Magistrate B93,709 933,112 950,000 1,000,000
Juvenile 6,239 2,860 6,000 4,500
Probate Court 326,089 302,902 325,000 325,000
Drug treatment/education 114,326 120,254 140,000 120,000
DA-Forfeiture of Assets 17,498 47,299 - -
Marshal-Forfeiture of Assets - - 10,000 10,000
Total Fines And Forfeitures 4,587,471 3,875,498 4,711,000 4,009,500
Inwestment Income
Interest revenues 232,711 431,419 175,000 1,000,000
Int Earned-Tax Commissioner 277,513 214,123 300,000 300,000
Int Earned-Clerk of Court 776 e 650 650
Total Investment Income 511,000 646,086 475,650 1,300,650
Contributions And Donations
Contributions & Donations (Animal Services) - 4631 27,000 5,000
Contributions & Donations (Recreation) 20,125 32,411 20,000 22,000
Total Contributions And Donations 20,125 37,042 47,000 27,000
Miscellaneous Income
RxCard Royalties 6,720 B,162 7,500 7,500
Solar Program Lease - 59,250 59,250 59,250
Rents and royalties 18 800 18,750 20,000 20,000
Lawsuit Settlement 40,408 8,554 - -
Miscellanecus Income-General Fund 20,838 751,810 25,000 50,000
Miscellaneous Income-Golf Course - 13,714 15,210 15,000
Tax Commissioner-Other Revenue 240 (6,742) 3,500 3,500
Lewy Sale Costs - - - 200,000
Rents and royalties [DFACS-Lease/Operations) 640,000 520,000 - -
Rents and royalties (Recreation) 451,361 444 047 BE7, 490 475,050
Tree Commission - - 5,000 5,000
Total Miscellaneous Income 1,178,367 1,618,545 822,950 835,300
Other Financing Sources
Property Sale 171,099 379,8B8 250,000 250,000
Fund Balance Appropriations - - 409 760 -
Total Other Financing Sources 171,099 379,888 659,760 250,000
TOTAL REVENUE B4,607.563 83,050,449 B7,351,520 90,502,300
Operating Transfers In
Law Enforcement * 4547651 4,717,740 5,079,680 5,393,520
Occupation Tax 2,326,792 2,577,719 2,806,830 2,582,600
TAD1 18 - - -
Capital Projects - 137,696 -
Water & Sewerage - 118,240 45 890
Stormwater Utility - 1,243 19,550
Total Operating Transfers In 6,874,461 7,553,638 7,951,950 71,976,210
TOTAL REVEMUE AND OPERATING TRAMNSFERS IN $ 191,482,025 S 90,604,087 $ 95303470 S 98,478,510

6 B0 R G 1A
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Augusta, Georgia
General Fund Revenue Detail

Fund 273; Law Enforcement (RCSO)

Revenue Description

2016 2017
Actuals Actuals

2018 2019
Budget Budget

Taxes
Real Property Tax-Current Year
Timber Tax - Current Year
Early Payment Discount
Motor Vehicles - Current Year
Mobile Homes - Current Year
Railroad Equipment-Current Year
Local Option Sales & Use Tax

Total Taxes

Licenses And Permits
Scrap Metal Permits

Total Licenses and Permits

Charges for Services
Sheriff Fees-Criminal Bonds
Sheriff Fines and Fees
Printing & Dup Service Fees
Telephone Comm-Jlail
Social Security Informant Fee
False Alarms for Sheriff
Accident Reports
Criminal Background Checks
Inmate Medical Fees
Inmate Kiosk/Commissary
Prisoner Reimb County Jail
Admin Fees-Specials

Total Charges for Services

Fines And Forfeitures
County Jail-Constr & Staffing
Parking Violations
Bond

Total Fines And Forfeitures
Inwvestment Income

Interest revenues

Total Investment Income

P
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5 32735300 5 32,393,665 § 32,451,300 5 33,106,390
5,206 4536 5,280 4,540
(266,567) (262,908 {225,480 (232,370)
1,069,719 845,213 856,550 634,880
102,031 97,116 109,340 103,030
53,285 51,168 50,000 60,000
22,437,718 22,984 774 22,956,290 24,984 50
56,136,782 56,113,563 56,203,270 58,661,120
1,600 1,200 2,500 2,500
1,600 1,200 2,500 2,500
65,672 51,255 60,000 60,000
167,149 155,215 160,000 160,000
113,753 105,675 110,000 110,000
286,251 275,797 280,000 280,000
40,600 43,800 40,000 40,000

- - 2,000 2,000

52,045 59,233 55,000 55,000
2,025 730 2,000 2,000
8,535 10,624 12,000 12,000
294,476 370,178 300,000 340,000
7,891 10,171 8,000 8,000

- - 2,500 2,000
1,039,397 1,082,678 1,031,500 1,071,000
378,737 309,019 400,000 375,000
18,260 10,760 15,000 15,000
1,707 1,905 2,500 10,000
398,704 321,684 417,500 400,000
[74,447) (150,828 (60,000) (85,000

5  (74,447) § (150,828) §  (60,000) 5  (B5,000)
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Augusta, Georgia

General Fund Revenues
Fund 273; Law Enforcement (RCSO)

2016
Revenue Description Actuals

017 2018 2019
Actuals Budget Budget

Miscellaneous Income
Miscellaneous Income-General Fund 5 1,447

5 21,765 S 10,000 5 20,000

RCBOE Reimbursement 250,000

Total Miscellaneous Income 1.447 21,765 10,000 270,000
Other Financing Sources

Property Sale 41,832 66,804 325,400 100,000

Fund Balance Appropriations - - 48 100 -

Total Other Financing Sources 41,832 66,804 373,500 100,000
TOTAL REVEMUE 57,545,315 57,456,866 57,978,270 60,419,620
Operating Transfers In (General Fund) = 2,769,970 2,236,710 3,006,710 3,156,490
TOTAL REVEMUE AND OPERATING TRAMSFERS IN % 60,315,285 S 50,603,576 & 6L074,980 5 63,576,110

*Operating transfers witm General Fundroupare eliminated in CAFR.

¢ /0 R G 1A
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Special Revenue Funds

Special Revenue funds are used to account for specific revenue sdqothes than Capital
Project, Debt Service, and Trust Fgnthat are legally restricted, committed, or assigned for
expendituredor specifiedpurposes.

Fire Protection Fund

The Fire Protection Fund is a major governmental fund and is used primarilcaarador
receipts and disbursements of tax revenues for fire protection servidégpenditures are
primarily for public safety.

Urban Services District Furgused to account for revenue primarily from ad valorem taxes from
areas within the former cityimits and expenditures related to governmental services.

Emergency Telephone System Fugdiused to account for the receipt and disbursement of
revenues of the emergency telephone response system.

Tax Allocation District 2 Fund used to account for theeceipt of the incremental increase of
property taxes over the base years and expenditures committed to economic development in the
Village at Riverwatch Tax Allocation District.

Tax Allocation District 3 Fund used to account for the receipt of the iranental increase of
property taxes over the base years and expenditures committed to economic development in the
Doug Bernard/Dixon Airline Tax Allocation District.

Tax Allocation District 4 Fundq used to account for the receipt of the incremental incseaof
property taxes over the base years and expenditures committed to economic development in the

Downtown Tax Allocation District.

Occupational Tax Fund used to account fothe receipt and disbursement of taevenues
generated from business licenses

Special Assessmelibtreet LightsfFund¢ used to account for the receipt and disbursement of
street light assessment taxes for the installateomd operationf street lights inAugusta
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Promotion/Tourism Fund; used to account for the receipt and disbursement of hotel/motel and
mixed drinktax revenues to the Augusfdichmond County Convention & Visitors Bureau and the
AugustaRichmond County Coliseum Authority.

Housing and Community Development Fund¢ used to account for the financing and
construction of various community development projettisoughgrants received from the U.S.
Department of Housing and Urban Development.

Urban Development Action Grant (UDAG) Fundsed to account for loan transactions aisdd
to urban development action grants. Repayments of initial grant revenue loaned to qualified
recipients are restricted to additional financing to qualified applicants.

Federal Drug Fund; used to account for activities associated with drug educatzom
enforcement.

State Drug Fundg used to account for activities associated with drug education and
enforcement.

Downtown Development Fund; used to account for appropriations given to the Downtown
Development Authority.

Convention Center Fund usedto account for activities associated with the operations of the
Augusta Convention Center.

Law Library Fund; used to account for certain fees received from the various courts of the
Government. The resources are restricted by state law for supporteof#lw Library.

p’2 / NAR
4dKS LIN

A Ol A YcQsed tb d@céohnifor kthg 39Ssurchamye Rn certain fines with
SSRa dzaSR F2NJ I @AOGAYQa laaraidlyos

o <

Supplemental Juvenile Services Fundsed to account for supervisory fees collected orepile
cases.
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Building Inspection Fund used to account for building inspection licensing and fees revenue
and related expenditures.

Perpetual Care Fundused to account for monies collected from sale of perpetual care contracts
at Governmentowned cemeteries after October 1, 1970, as well as receipt of investment
earnings on all perpetual care investments and payment of cemetery maintenance expenditures.

TIA Discretionary Projects Furgdused to account for the receipts and disbemsents from the
discretionary (25%) portion of the regional transportation special district sales and use tax
allocated to Augusta.

NPDES Permit Fees Fugdised to account for a per acre environmental fee charged to all
contractors who disturb more thaane acre of land at a building site.

Transportation and Tourism Fund used to account for a fee to provide enhanced public
transportation services and to enhance the tourism opportunities in the Historic Heritage District.
The Government has implemented $1.00 per night room fee. In exchange for the
transportation fee, payers of the fee shall be entitled to free use of the public transportation
systems for the duration of their hotel stay in Augusta. The revenues generated by the
transpottation fee stall be used to fund and enhance public transportation operations, manage
the Augusta Convention Center, and revitalize the Historic Heritage Districts of Augusta to
enhance the transportatiomnd tourism services available in Augusta.

Drug Court Fund¢ used to account for activities associated with drug education and
enforcement.

DUI Court Fund used to account for activities associated with DUI Court.

Urban Redevelopment Projects Furrdused to account for the use of the related loan funds to
assist tle Government in alleviating economic deterioration by means of increasing public and
private investments in order to aid in economic recovery to strengthen the economics,
employment, and tax base of the Government. More specifically, the proceeds wailtérthe
development of the LaneWalker and Bethlehem Urban Redevelopment Area.
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TIA Projects Fund used to account for the receipts and disbursements of projects funded by
the regional transportation special district local option sales and us€i@RLOST).

The Urban Redevelopment Agency (URAJsed to account for the use of the related loan funds
to assist the Government in economic redevelopment funding and alleviating economic
deterioration.

URA Foundry Project Fundused to account for theise of the related loan funds to assist the

government in a third party development of the old Foundry building and site into a market rate
apartment complex.
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Augusta, Georgia

Financial Summary Special Revenue Funds

REVENUES
Taxes
Licenses and Permits
Intergovernmental
Charges for Sernvices
Fines and Forfetures
Investment Income
Other Revenue

Total Revenues

OTHER FINANCING SOURCES
Appropriation from Fund Balance
Operating Transfers In
Revenue Bond Proceeds
Property Sales

Total Other Financing Sources

Total Revenue & Other Financing Sources

EXPENDITURES
Personnel Services & Emp Benefits
Purchased/Contracted Services
Supplies
Capital Qutlay
Interfund/Interdepartmental
Other Costs
Debt Service
Mon-Departmental

Total Expenditures

OTHER FINANCING USES
Operating Transfers Out

Total Expense and Other Financing Uses

Met Increase [Decrease) in Fund Balance

P
6 B0 R G 1A

2016 Actual 2017 Actual 2018 Budget 2019 Budget
] £2,485818 5 C4,285,638 5 5,237,680 & £3,123,410
4,849,175 5,023,139 5,241,300 £,121,210
4,372,296 4,652,909 10,097,110 7,428,570
7,521,205 £,963,3596 11,724,030 11,248,200
808,531 7GE,342 1,128,620 1,092,000
124,509 278,022 55,220 128,620
1,495,928 1,355,060 1,692,010 1,253,260
77,758,124 73,324,520 95,286,130 78,995,520
2,700,000 - 20,819,860 32,057,410
11,539,206 13,028,807 9,815,410 12,361,770

- 12,105,438 26,399,100 -
56,831 579,243 - 15,000
14,256,037 25,713,488 57,034,370 44,434,120
52,054,161 99,038,008 152,320,500 124,429,710
28,054,485 28,128,986 30,633,190 31,608,030
8,332,189 9,807,583 17,514,950 12,141,370
7,566,982 7,126,358 8,419,020 8,178,380
21,533,543 13,900,998 64,432,410 37,246,060
1,582,384 1,742,327 2,265,820 2,332,780
5,286,000 8,378,916 8,455,050 7,947,410
1,511,500 1,949,899 3,065,260 4,245,510
- - 2,571,930 4,954,330
74,167,082 71,035,068 137,357,630 108,655,370
18,899,239 15,906,097 14,962,870 15,774,340
93,086,321 26,941,165 152,220,500 124,429,710

5 (1,012,160) 5 12,096,843 5 - 5 -
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Special Revenue Funds
2019 Adopted Budget Expenditures by Function
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Debt Service Funds

The Debt Service Funds are used to account for the accumulation of resources for, and the
payment of, general lorterm debt principal, interest and related costs.

2016 GO Sales Tax Bonds Debt Service kanded toaccount for the resources accumulated
and payments made for the principal and interest on the General Obligation Sales Tax Bonds,
Series 2016. The bonds are to be repaid with funds from SPLOST Phase 7.

Coliseum Authority Revenue Bonds Debt Service Faocbunts for the resources accumulated
and payments made for the principal and interest on the Augéitiamond County Coliseum
Authority Revenue Bonds, Series 2010.

Below is a condensed view of Debt Service expenditures. See next page for a fswanoiakyof
revenue, expenditures and operating transfers.

2016 Actual 2017 Actual 2018 Budget 2019 Budget

Expenditure Detail

Principal 5 890,000 5 1,952,345 § 2,220,750 5 14,040,000
Interest B3E,500 E11,800 E11,800 2,052,500
Other Cost 366,597 1,815 151,590 151,640
Transfers to Other Funds 37,875 - - -

Total Expenditures & Transfers 5 2132872 5 2,765,361 5 3,184140 5 16,244,140
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Augusta, Georgia
Financial Summaryg Debt Service Funds

2016 Actual 2017 Actual 2018 Budget 2019 Budget
REWVEMUES
Taxes ) 370,000 5 370000 5 515,830 5 515,890
Investment Income 7,582 183,083 - -
Total Revenues 377,582 553,083 515,890 515,890
OTHER FINANCING SOURCES
Appropriation from Fund Balance - - 1,308,250 2,500
Operating Transfers In 1,365,352 2,935,000 1,360,000 15,725,750
Bond Proceeds 28,B7E,951 - - -
Total Other Financing Sources 30,244 303 2,935,000 2,668,250 15,728,250
Total Revenue & Other Financing Sources 530,621,885 5,488,083 3,184,140 16,244,140
EXPENDITURES
Debt Service 2,095,111 2,765,961 3,038,250 16,098,000
Mon-Departmental - - 145 890 146,140
Total Expenditures 2,095,111 2,765,961 3,184,140 16,244,140
OTHER FINANCIMNG USES
Operating Transfers Qut 37,875
Total Expense and Other Financing Uses 2,132,987 2,765,961 3,184,140 16,244 140
Met Increase [Decrease) in Fund Balance & 28,4BBB%8 & 722,122 & - 5

P
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Capital Project Funds

Capital ProjecFunds are used to account for financial resources to be used for the acquisition or
construction of major capital facilities other than those financed by proprietary and trust funds.

SPLOST Phasé-udnd

The Special Purpose Local Option Sales Tax (SFHU@8&Phase 7 is a major capital project fund
and is used to account for the 1% sales tax until improvement projects are compkétedunds
are held for specific construction, improvement, and capital acquisition projeCwlections
began in April 2016 and are projected to end December 31, 2021.

Community Development Fundused to account for the financing and construction of various
community development projects. Financing is provided by grants received from the U.S
Department of Housing and Urban Development.

Capital Outlay Fundg used to account for the disbursement of revenues for all capital
expenditures in General Fund departments. Capital expenditures are defined as any non
disposable item over $5,000 whicimcludes vehicles, office and computer equipment,
communications equipment, building renovations and office furniture.

Law EnforcementCapitalFund¢ used to account for revenue and capital expenditures of the
{ KSNATFQa 5SLINIYSYyld FYR WFAf @

SPLOST Phadé Fund ¢ used to account for the financing and construction of various
construction and road improvements, drainage, jail improvements, and museums. Financing is
to be provided by receipts from a 1991 special one percent local option sales tax referendum

SPLOST Phase Il Funsed to account for the receipts and disbursements of one percent sales
tax collected from 1996 through 2000. The primary revenue source is sales tax and the primary
expenditures are capital outlay projects, primarily for pubdiorks, recreation and outside
agency projects.

SPLOST Phase IV Funused to account for expenditures specifically budgedgdinstrevenue

from the one percent sales tax collected from the years 2001 through 2006 to be used primarily
for public worksrecreation and outside agency projects.
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SPLOST Phase V Fuused to account for receipts and disbursements of the one percent
sales tax collected during the period of March 2006 through December 2010. The revenue
sources are sales tax and earnecenaest and expenditures will be for capital outlay projects,
primarily for public facilities, public works, recreation, and outside agency projects. The funds
will also be used to repay $44 million in bonds issued for the expansion of the Webster
DetentionCenter and the construction of the Augusta Convention Center. Additionally, the
funds will be used for the repayment of $8 million bonds issued by the Canal Authority.

SPLOST Phase VI Fupdccounts for the receipts and disbursements of the one percaigs

tax approved by the taxpayers on June 16, 2009. Collections began January 1, 2011. The City cf
Augusta bonded $30.5 million in 2009 and $22 million in 2010 of the estimated $184.7 million
SPLOST. The revenue sources are sales tax and earnedtiatet expenditures will be primarily

for the following: $10 million was returned to the General Fund as a reimbursement oftie

time use of general fund balance for the purchase and demolition of the Gilbert Manor Housing
LINR2SOGa o6& ! dAadzadl | yAgS dehta sehool FRNMIDK &r S E LI
renovations to the municipal building; $17 million to replace emergency sswiehicles; and

$10.9 million to parks and recreation. Of the estimated $184.7 million, $124 million will go
towards infrastructure and $60.7 million will go towards Aafrastructure projects.

Public Roads Fund used to account for the receipts andsbursements of projects funded by
the Local Maintenance and Improvement Grants (LMIG).
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Augusta, Georgia
Financial Summary Capital Funds

2016 Actual 2017 Actual 2018 Budget 2019 Budget
REVEMNUES
Taxes % 39455057 5 40,248780 S5 40,886,390 5 40,878,850
Licenses and Permits - - - -
Intergovernmental Revenue 1,406,067 3,515,314 1,972,000 3,246,040
Charges for Services 95,418 91,932 200,000 200,000
Fines and Forfeitures - - - -
Investment Income 401,760 986,041 20,000 -
Contributions and Donations - - - -
Other Revenue - Q53 - -
Total Revenues 41 358 302 44 343 020 43 078,390 44 324 890
OTHER FINANCING SOURCES
Appropriation from Fund Balance - - 126,495,220 131,553,810
Operating Transfers In 930,059 242 420 - -
Property Sales - - - -
Total Other Financing Sources 980,059 242 430 126,495 220 131,553,810
Total Revenue & Other Financing Sources 42 338,361 45 085,440 169,573,610 175,878,700
EXPENDITURES
Personnel Services & Emp Benefits 454 439 1,033,801 1,359,710 1,332,550
Purchased/Contracted Services 3,109,204 7,129,981 14,958,770 16,090,350
Supplies 369,382 2,348,084 3,612,425 2,715,000
Capital Outlay 11,183,202 13,012,825 65,022,505 63,393,010
Interfund/Interdepartmental 1,555,633 1,358 646 896,350 204,730
Depreciation and Amortization - - - -
Other Costs 6,774,741 11,375,016 14,265,000 3,445 000
Debt Service 96,793 33,906 101,480 -
Mon-Departmental - - 68,055,300 66,436,760
Total Expenditures 24 543 394 36,342,259 168,271,540 159,217 400
OTHER FINANCING USES
Operating Transfers Out 65,109,510 2,669,057 1,302,070 16,661,300
Total Expense and Other Financing Uses 30,652,904 39,011,316 169,573,610 175,878,700
Met Increase (Decrease) in Fund Balance 5 11685457 & 6,074,124 & - 5 -
//;é e 55
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Capital Funds
2019 Adopted Budget Expenditures by Function
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ProprietaryFunds

Enterprise Funds

The activities of the Government that render serviceg®general public on a user charge basis,

or that require periodic determination of revenues for public policy are accedifior as
Enterprise FundsSeveral funds are budgeted separately and then combined for presentation
purposes in the Comprehensivendual Financial Report (CAFR). These include: Water &
Sewerage; Renewal and Extension, 1996 Water & Sewer Bond Fund, 2000 Water & Sewer Bond
Series, Water & Sew@&ond2002 Series, Water & Sewer Bond 2004 Series, Water & Sewer Bond
2012 Series, Water &®er Revenue Bond Series 20¥&ter & Sewer Bond 2014 Series, Waste
Management 2004 Bonds, Solid Waste Revenue Bond Series 2010, and Transit Capital Grants
Fund.

Water and Sewer System Fund
The Water and Sewer System Fund is considered a major fuisdus#d to account for revenues
collected and expenditures incurred related to the water systerAugusta

Augusta Regional Airport Fund

The Augusta Regional Airport Fund is also considered a major fund for the Government. It is used
to account for revenues collected and expenditures incurred related to the operations of the
NEIA2Y QA YI 22 NJAughshalJ2 NIi 2 LISNI G SR o0 @

Garbage Collectionund
The Garbage Collection Fund, a major fund, is used to account for revenues collected and
expenditures incurred related to the garbage service.

Stormwater Utility Fund
The Stormwater Utility Fund, also a major fund, is used to account for revenuestedliand
expenditures incurred related tAugustd a0 2NX¥ gl G SNJ adaidaSyo

Waste Management Fund used to account for the provision of landfill services to residents and

industries of the Government. All activities necessary to provide such servicecaumtaal for
in this fund.
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Transit Fundg used to account for the operations of the Augusta Public Transit which provides
scheduled bus service within Augusta.

Daniel Field Airport Fund used to account for revensand expenditures related to DaliField
Airport, a general aviation airport éugusta

Below is a condensed view of Enterprise Fund operating expenditures, excluding capital and transfers.
See next page for a financial summary of revenue, expenditures and operating transfers.

2016 Actual 2017 Actual 2018 Budget 2019 Budget
Water & Sewer Funds 5 99,089,436 S B9,025125 S 190508450 5 132,252,340
Environmental Services 30,697,686 36,226,372 34,689,530 34,486,580
Public Transit 5,323,673 §,585,554 7,024,030 2,180,840
firports 14,855,105 15,800,659 20,133,350 20,981,040
Stormwater Utility 5,320,182 13,597,218 15,720,830 13,893,420
Total Operating Expenditures % 180,386,092 &% 161,234968 5 268476200 5 209,803,820

Note: Budgets include capital spending. Capital is eliminated by contra account in actual results.
For comparison purposes, capital and operating transfers are exciuded from this schedule.
See Section IV Copital and Debt for capital spend data.




Augusta, Georgia
Financial Summaryg Enterprise Funds

2016 Actual 2017 Actual 2018 Budget 2019 Budget
REVEMUES
Taxes 5 - 5 - 5 747450 5 747,450
Intergovernmental 3,062,651 2,468,380 56,084,560 46,873,560
Charges for Services 153,303,001 160,430,118 153,964,140 158,240,460
Investment Income 237,285 565,510 4 690,540 156,070
Other Revenue 2,705,145 2,537,927 396,570 731,610
Total Revenues 159,312,086 166,001,935 215,893,660 207,749,150
OTHER FINANCING SOURCES
Appropriation from Fund Balance 2,750,132 11,073,743 155,612,140 31,525,360
Operating Transfers In 10,097,357 4 577,766 6,298,310 6,254,630
Operating Transfers within fund group* - - 37,168,760 42,246,740
Revenue Bond Proceeds - - 1,729,190 23,136,050
Property Sales 33,882 15,881 60,000 894,000
Total Other Financing Sources 12,881,371 15,665,590 200,868,400 103,056,780
Total Revenue & Other Financing Sources 172,193,457 181,667,325 416,762,060 310,805,930
EXFEMDITURES
Personnel Services & Emp Benefits 27,333,344 30,405,001 35,200,330 36,963,850
Purchased/Contracted Services 37,357,084 42 286,470 57,517,770 46,095,080
Supplies 23,507,086 25,892 932 22,790,540 22,893 880
Capital Outlay - - 109,309,820 57,185,960
Interfund/Interdepartmental 15,015,108 14,974 304 17,272,910 17,344 610
Depreciation and Amortization 36,113,311 26,042 B4G 37,858,640 26,647,510
COther Costs 104, 660 43,331 64,209,130 32,894 220
Debt Service 20,951,499 21,590,084 35,626,880 26,964,670
Total Expenditures 160,386,092 161,234,568 377,786,020 266,989,780
OTHER FINANCING USES
Operating Transfers OQut 250,000 370,483 1,807,280 1,565,410
Operating Transfers within fund group* - - 37,168,760 42,246,740
Total Expense and Other Financing Uses 160,636,092 161,605,451 416,762,060 310,805,930
Met Increase (Decrease) in Retained Earnings 5 11,557,365 5 20,061,874 & - 5
* Operating transfers within an Enterprise fund
group are eliminated in CAFR.
Zx 59
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Internal Service Funds

Internal Service Funds account for ge@hd serviceprovidedby certain departments of the
Government to other departments of the Government on a c@simbursement basis. User
charges are the primary revenue source and the customers are primarily other departments.

Risk Management Fund used to account for the receipt and disbursement of settlement
exposure and damage expense claims, commercial insurance premiums and bond on certain
employees and elected officials.

Fleet Operations Fund used to account for the operation and mainteree of Government
vehicles. The fund charges other Government fundslavelthat will approximately recover all

the cost of the services provided.

Workers Compensation Fund used to account for the receipt and disbursement of workers
compensation clans.

Employee Health Benefits Fungused to account for the receipt and disbursement of employee
group health insurance claims.

Unemployment Fundg used to account for the receipt and disbursement of unemployment
benefits.

Longterm Disability Insurane Fundg used to account for the receipt and disbursement of long
term disabilitypremiums

GMA Leases Fund used to account for the receipt and disbursement of the lease pool
agreement with the Georgia Municipal Association.
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Augusta, Georgia

Financial Summary Internal Service Funs

REVENUES
Charges for Services-interfund services
Investment Income
Other Revenue

Total Revenues

OTHER FINANCING SOURCES
Appropriation from Fund Balance
Operating Transfers In
Property Sales

Total Other Financing Sources

Total Revenue & Other Financing Sources

EXPENDITURES
Personnel Services & Emp Benefits
Purchased/Contracted Services
Supplies
Claims and Damages
Administration & Other Costs
Depreciation and Amortization
Debt service

Total Expenditures

Met Increase (Decrease) in Fund Balance

2016 Actual 2017 Actual 2018 Budget 2019 Budget

$ 42,679,547 § 42,614,386 $ 42,871,240 $ 43,697,200
317,820 351,994 914,700 869,780
18,460 517,646 283,620 502,000
43,015,827 43,484,025 44,069,560 45,068,980

- - 7,130 -
- - 2,074,400 2,543,970

(305,260) - - -
(305,260) - 2,081,530 2,543,970
42,710,567 43,484,025 45,151,090 47,612,950
498,305 457 446 576,510 595,550
4,877,971 4,915,803 5,946,300 5,922,390
246,738 237,333 305,460 303,670
33,928,195 34,271,940 35,483,710 36,628,190
1,569,999 1,915,532 1,598,270 2,067,620
545 544 600 550
1,690,705 1,652,570 2,240,240 1,994,980
42,812 958 43,451,168 45,151,090 47,612,950

$  (102,391) & 32,857 & -5 -

2019 Adopted Budget Expenditures by Fund

Employee Health -
Benefits '
71%

Workers
Compensation
_ B% Unemployment Fund
4 Ve 0.2%
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Pension Trust Funds

The Pension Trust Funds are used to account for assets held by the Government to pay pension
liabilities and are not available for operations.

1945 Plan Fund used to accounfor a singleemployer defined benefit pension plan that was
available to all former Richmond County employees hired prior to October 1, W@igGmet the
tfrFyQa F3S FyR fSyadK 2F ASNWAOS NBIldZANBYSyYyda

General Retirement Fund used to account for a singlemployer defined benefit pension plan

for those former City of Augusta employees hired after March 1, 1949 and before March 1, 1987,
whose age did not exceed 35 years at the time of their employment and were not particgiants
the 1977 plan.
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Augusta, Georgia
FinancialSummaryg Pension Trust Funds

2016 Actual 2017 Actual 2018 Budget 2019 Budget
ADDITIONS
Contributions
Employer S 4,674,073 5 4,585,936 5 4,292,310 S 3,852,740
Employee 134,131 110,457 120,380 86,270
Total Contributions 4,808,210 4,696,433 4,412,650 3,939,010
Investment earnings
Interest 2,754 6,087 - 5,000
Met increase in fair value 4,638,873 12,546,794 5,456,380 &,086,190
MNet investment earnings 4,691,632 12,552,881 5,456,380 6,091,190
Total Additions 9,499,842 17,249,314 9,869,070 10,030,200
DEDUCTIONS
Benefits 9,400,293 9,383,627 9,319,650 9,329,610
Administrative expenses 497,812 725,319 549,420 F00,590
Total Deductions 9,898,105 10,108,946 9,869,070 10,030,200
Change in Net Position 5 {398,263) § 7,140,368 S - 5 -

2019 Adopted Budget
Pension Fund Deductions

Administrative
Expenses
%

Benefits
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Financial Policieand Practices

The purpose of this section is to present the policigscticesand guidelines that August:
Georgia follows in managing its financial and budgetary affairs. The poficggicesand
guidelines listed below are not new, but represent lestgnding principles and tradition
which have guided Augusta, Georgia in gast and have allowed it to maintain its financ

stability, even during economic recessioAsigustastrives to maintain exceptional financi
management practices and structures a balanced budget each year while providing nec
service levels, fundg all obligations in a timely manner without incurring deficits, and asst
adequate reserves and cash flow.

Budgets and Auditg Legal Requirements

Georgia Law Chapter 81 Budgets and Augisticle 1¢ Local Government Budgets and audits
providefor the legal framework and legal compliance for budget adoption, budget amendment
and audits. The intent of this code section is to provide minimum budget and auditing
requirements for local governments so as to provide local taxpayers with an oppgrtargain
information concerning the purpose for which local revenues are proposed to be spent and are
actually spent and to assist local governments in generally improving local financial management
practices, while maintaining, preserving, and encourgghe principle of home rule over local
matters. Itis also the intent to provide a mechanism through which appropriate information may
be collected to assist state and local policy makers in carrying out their lawful responsibilities.

O.C.G.A. 381-3 Establishment of fiscal year; requirement of annual balanced budget;
adoption of budget ordinances or resolutions generally; budget amendments; uniform chart of
accounts

(a) The governing authority shall establish by ordinance, local law, or appropesdkition a
fiscal year for the operations of the local government.

(b) (1) Each unit of local government shall adopt and operate under an atralahced
budget for the general fund, each special revenue fund, and each debt service fund in use
by the lacal government. The annual balanced budget shall be adopted by ordinance or
resolution and administered in accordance with this article.

(2) Each unit of local government shall adopt and operate under a prgjegth balanced
budget for each capital pjects fund in use by the government. The projlectgth
balanced budget shall be adopted by ordinance or resolution in the year that the project
initially begins and shall be administered in accordance with this article. The project
length balanced budg shall appropriate total expenditures for the duration of the
capital project.
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(3) A budget ordinance or resolution is balanced when the sum of estimated revenues
and appropriated fund balances is equal to appropriations.

(4) Nothing contained in thi€ode section shall preclude a local government from
adopting a budget for any funds used by the local government other than those
specifically identified in paragraphs (1) and (2) of this subsection, including enterprise
funds, internal service funds, arfiduciary funds.

(c) For each fiscal year beginning on or after January 1, 1982, each unit of local government shall
adopt and utilize a budget ordinance or resolution as provided in this article.

(d) Nothing contained in this Code section shall preclaidigcal government from amending its
budget so as to adapt to changing governmental needs during the budget period. Amendments
shall be made as follows, unless otherwise provided by charter or local law:

(1) Any increase in appropriation at the legaldeof control of the local government,
whether accomplished through a change in anticipated revenues in any fund or through
a transfer of appropriations among departments, shall require the approval of the
governing authority. Such amendment shall be @ed by ordinance or resolution;

OHO C¢NJIYaFSNRBR 2F FLIIINBLINARFGAZ2YEa SgAGKAY Fye
of control shall require only the approval of the budget officer; and

(3) The governing authority of a local government may amend the legal level of control to
establish a more detailed level of budgetary control at any time during the budget period.
Said amendment shall be adopted by ordinance or resolution.

(e) The Depament of Community Affairs, in cooperation with the Association County
Commissioners of Georgia and the Georgia Municipal Association, shall develop local
government uniform charts of accounts. The uniform charts of accounts, including any
subsequent reigions thereto, shall require approval of the state auditor prior to final adoption
by the Department of Community Affairs. All units of local government shall adopt and use such
initial uniform charts of accounts within 18 months following adoption & tmiform charts of
accounts by the Department of Community Affairs. The department shall adopt the initial local
government uniform charts of accounts no later than December 31, 1998. The department shall
be authorized to grant a waiver delaying adoptiof the initial uniform charts of accounts for a
period not to exceed two years upon a clear demonstration that conversion of the accounting
system of the requesting local government, within the time period specified in this subsection,
would be unduly brtdensome.
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O.C.G.A. 3®1-5 Preparation of proposed budget; submission to governing authgrpublic
review of proposed budget; notice and conduct of budget hearing.

(a) By the date established by each governing authority, in such manner and form as may be
ySOSaal N G2 STFFSOUGU GKAA FNIAOESIT | ysiste®2y aA al
the budget officer shall prepare a proposed budget for the local government for the ensuing
budget period.

(b) The proposed budget shall, at a minimum, be an estimate of the financial requirements at the
legal level of control for each fund reaquig a budget for the appropriate budget period and shall

be in such form and detail, with such supporting information and justifications, as may be
prescribed by the budget officer or the governing authority. The budget document, at a
minimum, shall prowme, for the appropriate budget period, a statement of the amount budgeted
for anticipated revenues by source and the amount budgeted for expenditures at the level of
control. In accordance with the minimum required legal level of control, the budgetrdecu

shall, at a minimum provide a statement of the amount budgeted for expenditures by
department for each fund for which a budget is required. This does not preclude the governing
authority of a local government from preparing a budget document or distiaing a legal level

of control at a more detailed level of budgetary control than the minimum required legal level of
control.

(c) On the date established by each governing authority, the proposed budget shall be submitted
to the governing authority fott K i 02 R&@ Q& NBOBASGE LINA2NI 42 Syl Of
resolution.

(d) On the day that the proposed budget is submitted to the governing authority for
consideration, a copy of the budget shall be placed in a public location which is convertlesnt
residents of the unit of local government. The governing authority shall make every effort to
provide convenient access to the residents during reasonable business hours so as to accord
every opportunity to the public to review the budget prior taoption by the governing
authority. A copy of the budget shall also be made available, upon request, to the news media.
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(e) A statement advising the residents of the local unit of government of the availability of the
proposed budget shall beublished in a newspaper of general circulation within the jurisdiction

of the governing authority. The notice shall be published during the week in which the proposed
budget is submitted to the governing authority. In addition, the statement shall alssa the
residents that a public hearing Wbe held at which time any persons wishing to be heard on the
budget may appear. The statement shall be a prominently displayed advertisement or news
article and shall not be placed in that section of the npayser where legal notices appear.

(f) At least one week prior to the meeting of the governing authority at which adoption of the
budget ordinance or resolution will be considered, the governing authority shall conduct a public
hearing, at which time angersons wishing to be heard on the budget may appear.

(9) (1) The governing authority shall give notice of the time and place of the budget hearing
required by subsection (f) of this Code section at least one week before the budget
hearing is held. Theotice shall be published in a newspaper of general circulation within
the jurisdiction of the governing authority. The statement shall be a prominently
displayed advertisement or news article and shall not be placed in that section of the
newspaper whee legal notices appear.

(2) The notice required by paragraph (1) of this subsection may be included in the
statement published pursuant to subsection (e) of this Code section in lieu of separate
publication of the notice.

(h) Nothing in this Code sech shall be deemed to preclude the conduct of further budget
hearings if the governing body deems such hearings necessary and complies with the
requirements of subsection (e) of this Code section.

O.C.G.A. 3®1-6 Adoption of budget ordinance or resoluin; form of budget

(a) On a date after the conclusion of the hearing required in subsection (f) of Code Seedibn 36

5, the governing authority shall adopt a budget ordinance or resolution making appropriations in
such sums as the governing authority naem sufficient, whether greater or less than the sums
presented in the proposed budget. The budget ordinance or resolution shall be adopted at a
public meeting which shall be advertised in accordance with the procedures set forth in
subsection (e) of CedSection 3@1-5 at least one week prior to the meeting.

(b) The budget may be prepared in any form that the governing authority deems most efficient
in enabling it to make the fiscal policy decisions embodied in the budget, but such budget shall
be subgct to the provisions of this article.
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0O.C.G.A. 3®1-7 Requirement of audits; conduct of audits; audits reports; forwarding of
audits to state auditor; failure to file or correct deficiencies; public inspection

(@)

(1) Beginning with the local government fiscal year which ends between July 1, 1994,
and June 30, 1995, the governing authority of each unit of local government having a
population in excess of 1,500 persons according to the latest estimate of populgtion b
the United States Bureau of the Census or its successor agency or expenditures of
$300,000 or more shall provide for and cause to be made an annual audit of the
financial affairs and transactions of all funds and activities of the local government for
each fiscal year of the local government.

(2) The governing authority of each local unit of government not included in paragraph
(1) of this subsection shall provide for and cause to be made the audit required pursuant
to paragraph (1) of this subsectiaot less often than once every two fiscal years. Audits
performed pursuant to this paragraph shall be for both fiscal years.

(3) The governing authority of each local unit of government having expenditures of less
GKFY PbPonnXInnn AY stiekdntly endetl @s8aNyjtay i8ay dleRtdo phodde
for and cause to be made, in lieu of the biennial audit otherwise required under paragraph
(2) of this subsection, an annual report of agreed upon procedures for that fiscal year.
The agreed upon proceduseshall include as a minimum: proof and reconciliation of cash,
confirmation of cash balances, a listing of bank balances by bank, a statement of cash
receipts and cash disbursements, a review of compliance with state law, and a report of
agreed upon procgures. This agreed upon procedures report shall be in a format
prescribed by the state auditor and shall constitute an annual audit report for purposes
of and within the meaning of the requirements of subsections (d) through (g) of this Code
section. The Bpartment of Community Affairs is authorized to assist requesting local
governments in preparing agreed upon procedures reports required under this paragraph
and in establishing recorkleeping procedures needed in preparing those reports and is
further authorized to charge those local governments reasonable fees for that assistance.
To the extent that the state auditor is able to perform the agreed upon procedures, the
governing body may contract with the state auditor.

(4) At the option of the governinguthority, an audit may be made at a lesser interval
than one year.
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(b) The audits of each local government shall be conducted in accordance with generally
accepted government auditing standards. Each audit shall also contain a statement of any
agreement or arrangement under which the local unit of government has assumed any actual or
potential liability for the obligations of any governmental or private agency, authority, or
instrumentality. Such statement shall include the purpose of the agreeroemtrrangement,

shall identify the agency, authority, or instrumentality upon whose obligations the unit of local
government is or may become liable, and shall state the amount of actual liability and the
maximum amount of potential liability of the locgovernment under the agreement or
arrangement. To the extent that the state auditor is able to provide comparable auditing services,
the governing body may contract with the state auditor.

(c) All annual audit reports of local units of government shait&in at least the following:

(1) Financial statements prepared in conformity with generally accepted governmental
accounting principles, setting forth the financial condition and results of operation of each
fund and activity of the local government amsadich financial statements shall be the
representation of the local government; and

(2) The opinion of the performing auditor with respect to the financial statement; in
addition to an explanation of any qualification or disclaimers contained in theiapin
such opinion shall also disclose, in accordance with generally accepted government
auditing standards, any apparent material violation of state or local law discovered during
the audit.

(d) (1) Each annual audit report of a local unit of government shall be completed and a copy
2F 0KS NBLRNI FT2NBIFINRSR (G2 GKS adladsS I dzRAG
fiscal year. In addition to the audit report, the local unit of governnsdrall forward to
the state auditor, within 30 days after the audit report due date, written comments on
the findings and recommendations in the report, including a plan for corrective action
takenor planned and comments on the status of corrective actakenon prior findings.

If corrective action is not necessary, the written comments should include a statement
describing the reason it is not. In the case of units provided for in paragraph (2) of
subsection (a) of this Code section, the audit repdats both fiscal periods shall be
submitted within 180 days after the close of each second fiscal year and the written
comments shall be submitted within 30 days after theditreport due date.
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(2) The state auditor shall review the audit repartd written comments submitted to
GKS | dZRAG2NDaE 2FFAOS (2 Syada2NB GKIFG Al
governments. If the state auditor finds the requirements for audits of local governments
have not been complied with, the state auditor dhaithin 60 days of receipt of the audit

or the written comments notify the governing authority and the auditor who performed
the audit and shall submit to them a list of deficiencies to be corrected. A copy of this
notification shall also be sent by theate auditor to each member of the General
Assembly whose senatorial or representative district includes any part of the unit of local
government.

(3) If the state auditor has not received any required audit or written comments by the
date specified in pagraph (1) of this subsection, the state auditor shall within 30 days of
such date notify the unit of local government that the audit has not been received as
required by law. A copy of this notification shall also be sent by the state auditor to each
member of the General Assembly whose senatorial or representative district includes any
part of the unit of local government.

(4) The state auditor, for good cause shown by those local units in which an audit is in the
process of being conducted or will prpthy be conducted may waive the requirement

for completion of the audit within 180 days. Such waiver shall be for an additional period
of not more than 180 days and no such waiver shall be granted for more than two
successive years to the same unit of logavernment.

(5) No state agency shall make or transmit any state grant funds to any local government
which has failed to provide all the audits required by law within the preceding five years.

(e) A copy of the report and of any comments made bydfage auditor pursuant to paragraph

(2) of subsection (d) of this Code section shall be maintained as a public record for public
inspection during the regular working hours at the principal office of the local government. Those
units of local government ridnaving a principal office shall provide a notification to the public as

to the location of and times during which the public may inspect the report.
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() Upon a failure, refusal, or neglect to have an annual audit made, or a failure tactlgyaof

the annual audit report with the state auditor, or a failure to correct auditing deficiencies noted
by the state auditor, the state auditor shall cause a prominent notice to be published in the legal
organ of, and any other newspapers of generadudation within, the unit of local government.
Such notice shall be a prominently displayed advertisement or news article and shall not be
placed in that section of the newspaper where legal notices appear. Such notice shall be
published twice and shadtate that the governing authority of the unit of local government has
failed or refused, as the case may be, to file an audit report or to correct auditing deficiencies, as
the case may be, for the fiscal year or years in question. Such notice shadk fstidke that such
failure or refusal is in violation of state law.

(9) The state auditor may waive the requirement of correction of auditing deficiencies for a period
of one year from the required audit filing date, provided evidence is presented tlstasotial
progress is being made towards removing the cause of the need for the waiver. No such waiver
for the same set of deficiencies shall be granted for more than two successive years to the same
local government.
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AUGUSTARICHMOND COUNTY CODE, READOPIEID@/

Chapter 3 Budget, Auditing Requirements

Sec. 23-1. Definitions.
The terms, when used in this article, shall have the following definitions:
(a) Commissiomshall mean the AugustRichmond County Commission.
(b) Budget officershall mean the comptroller for Augusta, Georgia.
(c) Finance Committeghall mean the Finance Committee of the AugtRtehmond County
Commission as selected by the AuguRiahmond County Commission.

Sec. 23-2. Fiscal year; submittal dfudget.

(a) The fiscal year of Augusta, Georgia shall begin on the first day of January and continue
through the thirtyfirst day of December.

(b) On the third Tuesday of November at the regular meeting of the Commission, the
county administrator shall submit ilhe Commission a budget, certified by the Finance
Committee, containing the financial plan for the conduct of the affairs of Augusta,
Georgia for the ensuing fiscal year. The budget shall be accompanied by an explanatory
message prepared in detail by thadget officer and may include recommendations as
to capital projects to be undertaken by Augusta, Georgia within the ensuing fiscal year
and within the five (5) succeeding years.

(c) Notwithstanding the provisions of subparagraph (b) of this section, for fysza 1997
only, the county administrator shall submit to the AuguB&hmond County
Commission a budget, certified by the Finance Committee, containing the financial plan
for the conduct of the affairs of Augusta, Georgia for said 1997 fiscal yeaedhitd
Tuesday of December, 1996, at the regular meeting of the Commission. The budget
submitted shall comply with the provisions of subparagraph (b) hereof.

Sec. 23-3. Estimates; review.

(a) In the preparation of the budget, the Finance Committee, throtighcounty
administrator, shall, at such date as it shall determine, obtain from the head of each
office, department or agency estimates of revenue and expenditure of that office,
department or agency, detailed by organization units and character andtatfjec
expenditure and any other supporting data as it may request, together with an estimate
of all capital projects pending or which such department head believes should be
undertaken (1) within the next fiscal year, and (2) within the next five (5) sdouge
years.

(b) The Finance Committee shall review the estimates as prepared by the budget officer,
may hold hearings thereon, and may revise the estimates, as they deem advisable, and
shall approve the budget, explanatory message and recommendations before
submission to the Commission by the county administrator.
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Sec. 23-4. Contents of budget.
The budget shall provide a complete financial plan for the ensuing fiscal year and shall include
but not be limited to:
(a) Detailed estimates of all anticipated rewsmapplicable to proposed expenditures;
(b) Proposed expenditures with enumeration of debt service requirements, appropriations
required by statute, and other purposes; and
(c) Comparative data on the last completed fiscal year and actual and estimated data for
current fiscal year.

Sec. 23-5. Submittals of budget to commission.

(a) On or before the third Tuesday in October of each year, the Finance Committee shall
submit to the Commission for its consideration, a proposed budget consisting of its
statement of theanticipated revenue and expenses of the next fiscal year. Whereupon,
the Commission shall consider the same and shall revise, amend, supplement or delete
any item of anticipated revenue or expense before the same shall be published, or
hearings held therew. At the time of submission of the budget to the Commission, a
statement advising the residents of the county of the availability of the budget shall be
published in a newspaper of general circulation in the county. The statement shall be a
prominently dsplayed advertisement or news article and shall not be placed in that
section of the newspaper where legal notices appear. The budget, as tentatively
approved, and all supporting data, shall be a public record open to inspection by anyone
and shall be fild in the office of the county administrator and in the office of the budget
officer. The Commission may consider the original budget and any amendment thereto
at least one (1) public hearing thereon before its final adoption, one which public
hearing shalbe set by the county commission at one (1) of its regular or called meetings
and shall be announced in public notice to be published in one (1) or more newspapers
published in the county at least seven (7) days prior to adoption of the permanent
budget bythe Commission, at which time any persons wishing to be heard on the
budget may appear. Changes, increases or decreases, variations and revisions of any
items in the budget or of any total of subtotal or aggregate sum may be made at any
public meeting pior to the final adoption of the budget, provided such changes,
increases, transfers and revisions shall be recorded on the minutes of the meetings and
provided further the total expenditures, including all changes, shall at no time exceed
the total of theanticipated revenue as finally certified by the Finance Committee to the
Commission. The budget as finally adopted shall include all sums necessary to pay the
interest and principal reduction or sinking fund requirements of all outstanding bond
issues, ad likewise sufficient funds to meet the requirements of the various
departments of county government to enable the various departments to perform the
duties imposed upon them by law; and the Finance Committee shall so certify.
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(b) Notwithstanding the prowions of subparagraph (a) of this section, for fiscal year 1997
only, the Finance Committee shall submit to the Commission, on the third Tuesday in
December, 1996, a proposed budget consisting of its statement of the anticipated
revenue and expenses of tA®97 fiscal year. The submittal of the budget, including all
advertising requirements, shall otherwise comply with the requirements of
subparagraph (a) hereof.

(Ord. No. 6850, § 1-3-06)

Sec. 23-6. Adoption of budget by commission.

The budget shalldfinally adopted by the Commission at or before the adjournment of the
regularly called meeting on the third Tuesday of the month of November, which meeting shall
be a public meeting. The meeting shall be advertised in accordance with the procedures set
forth in section 23-5 at least one (1) week prior to the meeting. A copy of the budget as finally
adopted shall be certified by the Finance Committee and shall be filed in the office of the
budget officer. The budget so certified shall be printed, mimepleal or otherwise

reproduced and sufficient copies thereof shall be made available for the use of all officers,
department and agency heads, and for the use of the public.

(Ord. No. 6065,-8-98; Ord. No. 6507, 8§ 1;51-02)

Sec. 23-7. Reserved.

9 R A (néteyJ0id. No. 6507, § 2, adopted May 21, 2002, repealeB an its entirety.

Formerly said section pertained to public meeting for consideration of budget and derived from
Ord. No. 6065, adopted July 8, 1998.

Sec. 23-8. Budget amendment; authorizeghrocedure.

Nothing contained in this article shall preclude Augusta from amending its budget so as to
adapt to changing governmental needs during the fiscal year. Amendments shall be made as
follows: (a) Any increase in appropriation in any fund for aadgpent of Augusta, except
transfers from a budget contingency fund, shall require approval of the Commission; and (b)
Transfers of appropriations in any fund among the various accounts within a department of
Augusta shall require only the approval of ttmunty administrator, except that transfers of
appropriations within a department of Augusta which increase the salary appropriations and
fringe benefits shall require the approval of the Commission.

Sec. 23-9. Time for compliance.

The budget officer sHprepare a timetable for complying with the provisions in this article,
which shall be submitted not later than the first Tuesday in September of each year to the
chairman of the Finance Committee and county administrator for approval or modification
within the parameters set forth in this article.
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Sec. 23-10. Annual audit required.

There shall be made an annual audit of the financial affairs and transactions of all funds and
activities of Augusta for each fiscal year of the local governnidm.audit shall be conducted

in accordance with generally accepted auditing standards. Each audit shall also contain a
statement of any agreement or arrangement under which Augusta has assumed the actual or
potential liability of the obligations of any gesnmental or private agency, authority or
instrumentality. Such statement shall include the purpose of the agreement or arrangement;
shall identify the agency, authority or instrumentality upon whose obligations Augusta is or may
become liable; and shaltage the amount of actual liability and the maximum amount of

potential liability of Augusta under the agreement or arrangement.

Sec. 23-11. Contents of audit reports.
All annual audit reports of Augusta shall contain at least the following:

(a) Financial sitements prepared in conformity with generally accepted governmental
accounting principles, setting forth the financial condition and results of operations of
each fund and activity of Augusta, and such financial statements shall be the
representation of Aigusta; and

(b) The opinion of the performing auditor with respect to the financial statement, in
addition to an explanation of any qualification or disclaimer contained in the opinion,
and such opinion shall also disclose, in accordance with generally adcapdé
standards, any apparent material violation of state or local law discovered during the
audit.

Sec. 23-12. Submittal of audit to state auditor.
Each annual audit of Augusta shall be completed and a copy of the report forwarded to the state
auditor within one hundred eighty (18@ays after the close of Augusted FA A OF f & S NJ
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Budgetsand Budgetary Accounting

Augusta Georgia follows these procedures in establishing the budgetary process and data
reflected in this report.

T

Departments andAgencies submit detailed budget requests to the Budget Office in
the Finance Department, which reviews and compiles the requests and makes
recommendations to the Administrator.

The Administrator submits a proposed budget to the Augusta, Georgia Comnission
October.

The Augusta, Georgia Commissioners hold such public workshops, as it deems
necessary, and holds an advertised public hearing on the proposed budget. The
budget is adopted at a regular Board meeting, advertised in accordance with State
law priar to January 1st.

Formal budgetary integration is employed for the General Fund, Special Revenue
Funds, Debt Service Fundzapital Project Fund&nterprise Funddnternal Service
Fundsand Pension Trust Funds

Budgets are maintained on a basis consist@ith generallyaccepted accounting
principles while integrating pronouncements from the Governmental Accounting
Standards Board (GASB).

The Administrator and Finance Director are authorized to transfer budgeted amounts
within and between departments, Wi the exception of transfers which increase
salary appropriations. The Augusi@eorgia Commission may transfer amounts
between funds and approve appropriations of additional resources.

Encumbrancesand Appropriations

Appropriations are encumbered agesult of purchase orders, contracts or other forms of legal
commitments. Encumbrances outstanding at yead are reported as a reservation of fund

balance.

Appropriations lapse at yeand; however, reappropriations of amounts to cover

significant emumbrances are made by the AugusBeorgia Commission during the subsequent
fiscal year as an amendment to the budg&he level of control (level at which expenditures may
not legally exceed the budget) is exercised by the Augu&@orgia Commissiomn a
departmental level within each fund.
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Budgetary Basis

The General Fund, Special Revenue Funds, Debt Service &ua@apital Project Fundsre
maintained on the modified accrual basis of accounting in which revenues are generally
recognizedwhen they are susceptible to accrual, i.e. when they become measurable and
available. Revenues which are considered susceptible to accrual are property and other
miscellaneous taxes, assessments, grants from other governments, and interest on investments
Revenues from sales tax, fines, forfeits and penalties, and franchise fees are not susceptible to
accrual, since they are neither measurable nor available prior to their receipt. Expenditures are
generally recorded as the liabilities are incurred, éasurable. Exceptions to this general rule
include: (1) accumulated unpaid vacation and other employee amounts which are not accrued,
and (2) principal and interest on general letegm debt which is recognized when due.

The budgets are developed omaodified accrual basis in accordance with Generally Accepted
Accounting Principles (GAAP) consistent with the Governmental Accounting Standards Board
(GASB).

The Enterprise Fund$nternal Service Fundsind Pension Trust Fundse developed on the
accrud basisof accountingn accordance with Generally Accepted Accounting Principles (GAAP)
consistent with the Governmental Accounting Standards Board (GR8&Bgnues are recognized
when they have been earned and are measurable; expenses are recognizedthdyeare
incurred, if measurable. Uncollected water and sewer charges are recorded as receivables at
yearend and are reported as revenues of the Enterprise Funds.

Budget Adoptionand a Balanced Budget

All budgetsshallbe adopted as balanced at thegal level of budgetary control, which is the
department level of each fundessential services will receive first priority for fundidgigusta,
Georgiawill avoid budgetary procedures that balance current expenditures at the expense of
meeting future s NEQ SELISy&aSao ¢ Kperind equity neBsRrélie@t 3 SR A Y
concept which states the need to measure whether currgadr revenues were sufficient to

pay for curren-year services. A measure ofar-period equity would show whethesurrent-

year citizens received services but shifted part of the payment burden to fytemse citizens or
used up previously accumulated resourcésbalanced budget is defined by Augusta, Georgia
as total budgeted revenues (including any appropriatedifbalances in limited circumstances)
equaling the total budgeted expenditures at the fund level. Augusta, Georgia strives and
maintains a presentation and operation of a balanced budget annually.
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Budgetary Control System

Augusta, Georgiavill maintain a budgetary control system to ensure adherence to the budget

and will prepare quarterly interim financial reports comparing actual revenues and expenditures

to budgeted amount$or major funds Also, inquiry access is available to departiseo review

their budgets on a redime basis. Service quality, technological innovation and productive
leadership will characterize Augus S 2 NBA | Qa4 FAYLFYOALf FRYAYA&GNT

LongRange Strategic Planning

Augusta, Georgia recognizes that lenagge strategic planning is essential to the budgeting
process on an annual basis. The Commission, operations, and community visions are used to
assist individual departments on a micro level. Macro level plannexgc@nplished byAugusta

usinga Comprehensive Plan to assist in determining the overall directids césources.

Capital Project plans are significantly impacted by Special Purpose Local Option Sales Tax
(SPLOST) project®dugusta Georgia derives renues from the Special Purpose One Percent
Sales Tax collection that will continue until $215.5 million has been collected which évérhs

phase of collection. Collections for this phase began April 1, 2016. This special purpose sales tax
is designaed revenues resulting from a Georgia General Assembly bill in 1985 authorizing
counties in the State of Georgia to levy and collect a special one percent &ppiaved capital
expenditures. Example capital projects would be streets & highway impravsiaurchases of
emergency vehicles, utility infrastructure, and building construction and renovations.
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Investment Policyand Practice

It is the policyand practiceof Augusta, Georgia to invest public funds in accordance with state
statutesgoverning public fund investmentsDisbursement, collection, and deposit of all funds
will be managed to ensure maximum cash availabiliyugusta, Georgiavill obtain the best
possible return on all cash investments within the limits of state law,llocdinances and
prudent investment practices.The primary objectives, in priority order, of Augusta Georgia
concerning investments are legality, safety, liquidity, and return on investifyazitl).

Investing Authority

Management responsibility for theavestment program is designated to the Finance Director
and/or Deputy Finance Director, who are responsible for all transactions of the investment
program. These individuals are also tasked with establishing controls over these activities
including workof subordinates.

Investment Instruments

¢KS {GFIGS 2F DS2NHAI lfft2¢6a Ay@SaldAiy3da 2F | dz3dz
of the U.S., State of Georgia obligations, Georgia Fureplirchase agreements, Certificatef
5SLI2aAA0 06/5a0X FYR LINAYS o0Fy{1{SNEQ | OOSLIiIyOSo
these instruments to avoid incurring unreasonable risks inherent in over investing in certain
instruments or institutions, as well as considering matudates of instruments.

Investment Review
Investments are reviewed onanéh2 Ay 3 ol aA & (G2 SyadiNBE G§KS Ay @S
being met by the Finance Department.
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Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g. roads,
bridges, sidewalks, and similar items), are reported in the applicable governmental or business
type activities. Capital assets are defined by the Governragmrissets with an initial, individual

cost of $5,000 and an estimated useful life in excess of one year. Such assets are recorded at
historical cost or estimated historical cost if purchased or constructed. General infrastructure
assets acquired prior tdanuary 1, 2001, consist of the streets network that were acquired or
that received substantial improvements subsequent to January 1, 1980. The streets network is
reported at estimated historical cost using the deflated replacement cost. Donated cagstdb

are recorded at acquisition valud.he costs of normal maintenance and repairs that do not add

to the value of the asset or materially extend the useful lives are expensed as incurred. Major
outlays for capital assets and major improvements are capitalized as projects are constructed.
Interest incurred during the construction period of capital assets is included as part of the
capitalized value of the assets constructefissets fall into one of these general categories and
are depreciated using the straighbe method of depreciation ovethe following estimated
useful lives:

Land and site improvements
Vehicles
Furniture and fixtures

Machinery and equipment
Buildings and improvements
Water and Sewer systems
Infrastructure

Budgeting for asset maintenance or replacement generally takes place at the department level
during the normal budget process.
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RevenuePolicesand Practices

Ly ! dz3dzaidl DS2NBAIFIQ&a FAaO0Ff FTRYAYAAGNI GAZY X
along with the careful review and control of expenditures.

1 Augusta, Georgiwill try to maintain a diversified and stable revenue system to shelter it

from shortrun fluctuations in any one revenue source.

Augusta, Georgiwill follow an aggressive poli@and practiceof collecting revenues.

Augusta, Georgiwill establish all usr charges and fees at a level related to the full cost

(operating, direct, indirect, and capital) of providing the serviéaigusta, Georgiwvill

review fees/charges annually.

1 Augusta, Georgwill consider market rates and charges levied by other palplctprivate
organizations for similar services in establishing tax rates, fees and charges.

1 A conservative estimating approach is used when budgeting for revenues, especially
those of a volatile nature.

1 Onetime revenues are a welcome source; however tikannot be relied upon in future
budget years.

91 Contributions to programs of departments of Augusta, Georgia shall be subject to its
accounting and budgetary policiand practices Any budget amendment necessary for
appropriating the related expenditurghall be approved by the Augusta Commission.

T
)l

All Enterprise Funds should be salipporting. Revenue management includes within its
focus, an ongoing process for reviewing and analyzing each revenue source to ensure that
proceeds from each source are &5 maximum level. It is essential in this process to
understand the legal, political and economic factors that have an influence on the level of
revenue collections.

The following revenue policiesnd practicesare followed when considering the ratésr
revenue sources:

LocalTaxes
1 Consider the local taxing effort of August@eorgia as compared to other similar
neighboring municipalities.
1 Consider the demand and need for public services.

Inter-Governmental RevenudState Shared Taxes
1 Ensure thatAugusta Georgia receives a fair proportion of all shared taxes and revenues
within the State of Georgia

Chargesfor Services
1 Include within the chargeoperating, capital and indirect costs of providing the service.

1 Consider the market rates charged bther public and private organizations for similar
services.
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Feesand Licenses
1 Consider cost of administering and collecting the fees or licenses.
1 Consider what other jurisdictions are charging for similar licenses and fees.
1 Determine the purpose of thiee and if it is being accomplished.

General Guidelines
1 Whenever possible, revenue sources should be designed or modified to include
provisions to automatically allow the collections to grow at a rate that keeps pace with
the cost of providing the service
1 All charges for services, fees and licenses should be reviewed annually and whenever
possible recommendations for adjustments should be made.

HnancialCondition

Financial condition refers to whether a government can generate enough revenues over its
normal budgetary period to meet its expenditure obligations and not incur deficits. The financial
condition of AugustaGeorgia should be structured in such a way that a balanced budget can be
maintained on a current basis while providing necessary seienels, pay all obligations in a
timely manner without incurring deficits, and assuring adequate reserves and cash flow.

Tax Digest

The Chief Tax Assessor is responsible for receiving returns and fairly and impartially assessing
property. The totahssessed valuation for the 28faxdigest is set at $53tillion compared to
$542billionin 2017. This is an increase of3% in the tax digest.

The chart below shows the actual changes in the millage rates for the Urban Services District (old
City)and for the County based on the 20Tax Digest. It does not include millage rates levied
by Richmond County Board of Education.

Year 2017/2018 Tax Rates

Suburban ‘ Urban

2018 Difference 2017 2018 Difference
Countywide M&O | 9786 | 9.756 | (0.08) | 9.786 | 9.756 | (0.08)

Capital Outlay 0.78 | 0.7/8 (0.0®@) 0.78 | 0.7/8 (0.0®)
County Bonds 0.000 | 0.000 0.000 0.000 | 0.000 0.000

Fire 2.1% | 2.127 | (0.0) | 0.000 | 0.000 | 0.000
Urban M&O 0.000 | 0.000| 0.000 | 5.25 | 5231 | 0.006
Total 12.702| 12661| (0.041) | 15.791| 15.765| (0.026)
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Millage Value for AugustaGeorgia Government

hyS YAttt A& GKS SljdAagltSyd 2F bm 2F GFE FT2N) S
Assessed value is arrived at by multiplying 40% times the estimated fair market value of the
property. If a resident has property with an estimated fairarket value of $100,000, the
assessed value is $40,08200,000 X 40%). This value, less allowable exemptions, multiplied by

each taxing levy will generate the taxes on each property.

Other Taxes
Local Option Sales and Use Tax
Occupational Taxes

Real Estate Transfer Tax
Insurance Premium Tax
Franchise Taxes

Alcohol Beverage Taxes
Hotel Motel Taxes

Local Option Mixed Drink Tax
Special Purpose Local Optig
Sales and Use Tax

=4 =4 -8 48 -8 -4 -5 _9 -9

ExpenditurePoliciesand Practices

1 Augusta, Georgiwill confine longterm borrowing to capital improvements and moral
obligations.

1 Augustawill use shoriterm debt for bond anticipation purposes and tax anticipation
purposes only if necessary.

1 Augusta will follow a policgnd practiceof full disclosureon every financial report and

bond prospectus.

General obligation debt will not be used for enterprise activities.

Augusta will maintain a bond retirement fund reserve balance which is equivalent to the

amount of taxsupported debt service due for generligation bonds in the next fiscal

year.

91 Augustawill use voted general obligation debt to fund General Purpose Public
improvements which cannot be financed from current revenues.

= =
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Augustameets all state laws concerning debt and follows sound faladiesand practicesvhen
considering debt options. These goals are achieved by effective planning and design of internal
control systems over debt planning and debt issuandasgustais allowed by state law to issue
any form of debt that does not cradict the existing laws of Georgia. The types of debt include,
but are not limited to:

1 General Obligation Bonds
Revenue Bonds
Capital Leases
Certificates of Participation
Loans

= =4 4 A

ReservePolicy and Practice

Reserve policiesnd practicesire an important factor in maintainingugust®2da 322 R FA a Ol €
AugustaGeorgia employs two primary types of resen@perating ReservemdDebt Reserves

The degree of need for these reserves differ based upon the type of fund or operationeidyvol
However, one policgnd practicestatement for each type of reserve can be uniformly applied to

all funds.

Operating Reserves

There are two types of operating reserves:

1 An appropriated contingency, which provides for unexpected or unanticipated
expenditures during the year. This is the amount of contingency budget, normally stated
as part of the operating budget.

1 Fund balance reserve of working capital is established to provide for unforeseen revenue
losses. This reservegenerallynot appropiated but recognized and maintained in the
fund balance. The government has a reserve paliy practiceto fund working capital
up to 6690 dayyq16.4%24.7%)and to provide for unforeseen economic decline and for
revenue stability. At December 31, 2, total unassigned fund balancepresentel
16.4% oftotal general fund expenditures~und balance is defined by the government as
the residual value (net worth) of a fund. Total assets minus total liabilities equals fund
balance.

Debt Reserves

Debtreserves are established to protect bond holders from payment default. Adequate debt
reserves are essential in maintaining good bond ratings.
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Debt Administration

The soundness of AugusB S 2 NHA I Q& FAY Il YOALI f O2MNdRaking dftsy A & R
02YR& 08 a22REQ¥FRLYIDSAUGANIT{ GNIDAOSo& {ratihgy RI NR |
aregiven to bonds that are judged to be of high quality by all standards. The constitutional debt

limit for direct general obligation bonds L0 percent of the assessed value of taxable property

within the County.

Operating/Capital Expenditure Controls

The Finance Department monitors the budget throughout the year. Each department is assigned
to a Financial Analyst who monitors the budgst actual throughout the year and reports any
fluctuations to the Deputy Finance Director quarterly. The Deputy Director then discusses the
fluctuations with the department if deemed necessarBudget controls also exist within the
accounting softwaret the department level for procurement, etd he legal level of budgetary
control is at the department level within each fund.

Management is responsible for maintaining internal controls that are designed to give reasonable
assurance that the financiahformation can be used to produce financial statements in
conformity with U.S. Generally Accepted Accounting Principles and that assets are protected
from loss, theft, or misuseQuarterly financial updates are provided to the Augusta Commission
on majorfunds.

TheBudgetProcess

The budget has several major purposes. It converts Augds$a2 NH A +afy@ pldngpofices

and practicesnto services and programs; serves as a vehicle to communicate these plans to the
public; details costs oAugusta, Georg@a & SNIWAOSa FyR LINPINF YAT |y
(taxes and fees) that support AugustaS 2 NBA I Q&4 &aSNIBAOSao hyO0S GKS
the Board of Commissioners, it becomes a work plan of objectives to be accomplished kering t

next fiscal year Augusta, Georgia approves balanced budgets as defined by operating revenues

and transfers in equaling operating expenditures and transfers out.

The budget process begins each year with tixéew and update®f the Contributory Budget
Manual, which embodies the budget formulation guidelines. This manual provides specific
guidelines such as inflation factors and computation/projection methodologies. Based on these
guidelines, all August&eorgia departments and agencies prepare tliending requests and
submit them to the Department of Finance in August for review and analysis.

Departments and agencies submitted detailed operating budget requests to the Finance
Department on August @, 2018 in accordance with procedures establishbg the Budget
Calendar. The budget requests of agencies and departments include basic and additional funding
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requests. Basic requests are currently mandated or authorized services within guidelines, or
ongoing expenditures. Expanded level program retpiage over and above the bagidor year
service levels.

After analyzing the budget requests, Finance staff met with the Administrator, department heads
and agency heads during the month of September for review of their requesthe

I RY A Y A apiopldseil ZYN2®udget reflects her consideration of these recommendations
in light of revenue projections and real property assessments, and her top priority initiatives are
reflected in theExecutive Summary

As presented to the Augusta Commissitile Proposed Budget is intended to provide the
resources necessary to continue current services. IrElxecutive Summayyhe Administrator

may also recommend adjustments to the general property tax rates and user fees necessary to
finance these servicess well as identify high priority needs, new initiatives and program changes
that the Augusta Georgia Commission may wish to consider during its deliberations on the
budget. These and other issues brought forward were addressed during Commission budget
work sessionsluring October and November of 201&\fter careful deliberation, the Proposed
Budget, as modified for additions and deletions, was adopted by the Commission during the
November B, 2018 Commission meeting.The Augusta Commission shall auike any budget
amendments during a public meeting that will increase spending appropriations. Any
amendments must be balanced as well within each fund.

fpere*
g LN %
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Budget Calendar

o I

Jine 2018 ‘
June 12, 2018 Finance Committee

approves FY2019 Budget Calendar. 5XI

1

Junel9, 2018 Commission approves FY2019 Budgel

Calendar.

DOWNTOWN
vzons AUGUSTA

July 19, 2018 Distribution of Budget Calendar and GEORGIA
Instructions during department head
meeting.
ke
July 23, 2018 Departmentswith OneSolution access may start entering in Budget Item Detail.
August2018
August 10, 2018 Deadline forALLsubmissiorof budget documents to Finance.

September2018
Sept. 314, 2018 Departmental Work Sessions with repreien (i A @Sa 2 F (0 Kifice anRtfie y A & G NI @
Finance Department.

September 28, 2018  Budget summary presented to Administrator by Finance Department.

October 2018

October 16, 2018 FY2019 Proposed Budget presented to Augdstiamond County Commission by the
Administrator.

October 30, 2018 PublishPublic Hearing Notice in newspaper.

November2018

November 6, 2018 PUBLIC TOWN MEETING / COMMISSION MEETING
Public Hearing of 2019 Budget.

November 13, 2018 Publish Notice of Budget Adoption in newspaper.

November 20, 2018 Adoption of the FY2019 Budget by the AugeRtahmond County

Commission.
Jnuary2019
January 1, 2019 Effective date for the Fiscal year 2019 Budget.

A LGN 88
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Section Il Fund Summaries

In Section llthe reader will find more financial detail for individual funds. Each fund is presented
with two years of actual results plus prior year budget and the adopted budget for 2019. A brief
definition of each fund is includedll funds included in the 2019uBgetare presented

Fund balance history is presented as a separate schedule using the major anthjusrfund
designations from the most recent audited annual financial statements of Augusta.

P
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Augusta, Georgia
Fund Summary

Fund Type GeneraFund Group
Definition: Fund 101 represents the basic government servioeswvhich there are nospecial restrictions on

revenues.Revenue sourceare primarily ad valorentaxes,salestaxes franchise fees, and charges for services

| 101 General Fund
2016 Actual 2017 Actual 2018 Budget 2019 Budget
REWEMUES

Taxes & 54,504,193 5 54,058,631 &5 56,527,290 & 59,141,280
Licenses and Permits 1,374,061 1,482,636 1,473,860 1,521,880
Intergovernmental Revenue 3,238,474 3,187,045 3,008,450 3,117,740
Charges for Services 19,022,773 17,765,078 19,535,560 20,298,950
Fines and Forfeitures 4 587,471 3,875,498 4,711,000 4,009,500
Investment Income 511,000 646,086 475,650 1,300,650
COther Revenue 1,188,452 1,655,587 869,950 B&2,300
Total Revenues B4,456,464 82,670,561 86,691,760 90,252,300

OTHER FINANCING SOURCES

Appropriation from Fund Balance - - 409,760 -
Operating Transfers In 2,326,810 2,835,898 2872270 2,582 690
Operating Transfers In (within GF)* 4,547 651 4717740 5,079,680 5,393,520
Property Sales 171,099 379,888 250,000 250,000
Total Other Financing Sources 7,045,560 7,935,526 8,611,710 8,226,210
Total Revenue & Other Financing Sources 01,482,024 40,604,087 95,303,470 08 478,510
EXPENDITURES
Personnel Services & Emp Benefits 45 721,855 458 179,069 51,258,930 51,612,110
Purchased/Contracted Services 13,514.821 14145 600 15,693,900 16,245 900
Supplies 8,978,104 8,272,555 9,285,980 9,325,160
Capital Outlay 21,657 56,999 54,800 -
Interfund/Interdepartmental 1,473,528 1,204 751 1,677,520 1,501,590
Other Costs & Cost Reimbursement 5,976,817 4848 007 5,640,440 5,624,090
Mon-Departmental - - 347,330 1,678,640
Total Expenditures 79,686,622 77,811,981 83,958,900 86,391,450
OTHER FINANCING USES
Operating Transfers Out 5,796,319 7,278,103 6,835,390 7,526,420
Operating Transfers Qut (within GF)* 3,498,104 2,739,290 4.5049,180 4 560,600
Total Expense and Other Financing Uses BB 081,045 B7 829,374 95,305,470 098,478,510
MNet Increase (Decrease) in Fund Balance 5 2500873 5 2774713 5 - 5

* Operating transfers within the General Fund
group are eliminated in CAFR.
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Augusta, Georgia
Fund Summary

Fund Type General Fund Group
DefinitionY CdzyR HTo NBLINBASYy(Gad NBEOSYydzSEd | yR | LIINRBLINRI GA2Yya

| 273 Sheriff |
2016 Actual 2017 Actual 2018 Budget 20119 Budget
REVEMUES
Taxes % 56,136,782 5 56,113,563 & 56,203,270 5 58,661,120
Licenses and Permits 1,600 1,200 2,500 2,500
Charges for Services 1,039,597 1,082,678 1,031,500 1,071,000
Fines and Forfeitures 398,704 321,684 417,500 400,000
Investment Income (74,447 (150,B28) (&0,000) (B5,000)
COther Revenue 1,447 21,765 10,000 270,000
Total Revenues 57,503,483 57,390,062 57,604,770 £0,319,620

OTHER FINANCING SOURCES

Appropriation from Fund Balance - - 48 100 -
Operating Transfers In (within GF)* 2,769,970 2,236,710 3,006,710 3,156,490
Property Sales 41,832 66,804 325,400 100,000
Total Other Financing Sources 2,811,802 2,303,514 3,470,210 3,256,450
Total Revenue & Other Financing Sources 60,315,285 59,693,576 61,074,980 63,576,110
EXPENDITURES
Personnel Services & Emp Benefits 42 216,853 41,038,755 43,655,540 42 655,720
Purchased/Contracted Services 1,056,507 1,161,507 1,154,150 1,146,580
Supplies 8,582 048 8572,173 9,622,790 10,240,670
Capital Outlay - 32,962 106,450 48100
Interfund/Interdepartmental 4847 GER 4246920 5,187,520 5,233,400
Other Costs & Cost Reimbursement (153,402) [206,942) {250,000) -
Mon-Departmental - - (4,055,570) (1,790,190)
Total Expenditures 56,605,634 54,845,375 55,416,680 57,534,680
OTHER FINAMNCING USES
Operating Transfers Out a8 200 705,750 529,870 647,910
Operating Transfers Qut (within GF)* 4 543 405 4,732,453 5,128,430 5,393,520
Total Expense and Other Financing Uses 61,247,839 60,283,578 61,074,980 63,576,110
Met Increase (Decrease) in Fund Balance 5 (332,554) 5 (580,002) 5 - 5

* Operating transfers within the General Fund
group are eliminated in CAFR.
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Augusta, Georgia
Fund Summary
Fund Type General Fund Group
Definition: The Augusta Port Authorityasestablished pursuant to an act of the General Assembly of the State of
Georgia in 1959Fund 104s used to account for the financial support Augusta Government provides to the Augusta

Port Authority
| 104 Port Authority |
2016 Actual 2017 Actual 2018 Budget 2019 Budget
REVEMLIES
Investment Income 5 - 5 700 S - 5 -
Other Revenue 27,247 34,404 41,400 44 400
Total Revenues 27,247 35,104 41,400 44 400

OTHER FINANCING SOURCES

Appropriation from Fund Balance - - 53,260 61,270
Operating Transfers In (within GF)* 6,450 - - -

Total Other Financing Sources 5,450 - 53,880 £1,270

Total Revenue & Other Financing Sources 33,697 35,104 95,260 105,770

EXPEMDITURES

Personnel Services & Emp Benefits 9,306 247 14,100 14,100
Purchased/Contracted Services 39,336 45,001 40,060 47,000
Supplies 22,996 23,812 27,930 30,200
Capital Outlay - - 8,650 10,940
Interfund/Interdepartmental 3,800 5,590 4,520 3,630
Total Expenditures 75,437 74,650 95,260 105,770

Met Increase (Decrease) in Fund Balance 5 (41,740) 5 [39,546) 5 - 5 -
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Augusta, Georgia
Fund Summary
Fund Type General Fund Group
Definition: Fund 151 represents threvenue and appropriationsf adult probation monitoring. This functionas
separatel from General Fund 101 in 2016 wore readilyidentify its net financial impact.

| 151 Probation Fund
2016 Actual 2017 Actual 2018 Budget 2019 Budget

REVEMUES
Charges for Services 5 208,925 5 453317 5 695,000 S 560,000
Other Revenue 475 1,187 - -
Total Revenues 209,404 494 484 £55,000 560,000

OTHER FINAMCING SOURCES

Operating Transfers In (within GF)* 415,320 - 735,450 735,450
Total Other Financing Sources 415,820 - 735,450 735,450
Total Revenue & Other Financing Sources 625,224 484 484 1,430,450 1,295,450

EXFENDITURES

Personnel Services & Emp Benefits 477,227 861,653 1,083,480 1,183,580
Purchased/Contracted Services 155,762 221,287 277,150 357,120
Supplies 40,955 50,077 53,300 52,540
Interfund/Interdepartmental 1,376 5,242 6,500 10,980
Mon-Departmental - - - [208,720)
Total Expenditures £25,320 1,139,453 1,430,450 1,295,450

Met Increase (Decrease) in Fund Balance 5 [96) S [644,975) 5 - S -

* Operating transfers within the General Fund
group are eliminated in CAFR.
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Augusta, Georgia
FundSummary
Fund Type General Fund Group

Definition: Fund 220s used to account fahe federal, state and local grants received by the various governmental
functions of Augusta.

| 220 General Fund Grants |
2016 Actual 2017 Actual 2018 Budget 2019 Budget

REVEMUES
Taxes 5 - ] - i 48,550 5 399,740
Licenses and Permits 241628 243,885 230,920 230,920
Intergovernmental Revenue 3,780,162 1,666,556 3,613,760 2,029,370
Charges for Services 5,706 14,350 7,000 7,000
Fines and Forfeitures 35,858 - 85,130 83,900
Investment Income - [2,201) - -
Other Revenue 5,134 2,556 - 130
Total Revenues 4,058,488 1,921,250 3,385,420 3,751,120

OTHER FINAMNCING SOURCES

Operating Transfers In - - 30,000 -
Operating Transfers In (within GF)* 295,768 519,779 708,420 655,120
Total Other Financing Sources 295,768 519,779 738,420 E55,120
Total Revenue & Other Financing Sources 4,354 756 2,441,029 4,723,840 4 406,240

EXFPENDITURES

Personnel Services & Emp Benefits 09128,434 910,596 1,373,890 1,480,940
Purchased/Contracted Services 820,109 930,126 1,671,780 1,569,550
Supplies 743,877 718,801 917,450 245,310
Capital Outlay 236,936 132,835 711,720 273,300
Interfund/Interdepartmental 1,865 68,122 1,000 89,2380
Other Costs & Cost Reimbursement 438,056 58,302 148,000 138,000
Man-Departmental - [68,565) - 7,660

Total Expenditures 2,774,277 2,750,217 4,723,840 4,406,240

MNet Increase (Decrease) in Fund Balance $ 1,579,979 5 [309,188) 5 - 5 -

* Operating transfers within the General Fund
group are eliminated in CAFR.
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Fund Type General Fund Group

Augusta, Georgia
Fund Summary

Definition: Fund 231s used to account for the fees and expenditureshef Augusta Board of Zoning Appeals.

REVEMUES
Licenses and Permits

Total Revenues

OTHER FINANCING SOURCES
Operating Transfers In (within GF)*

Total Other Financing Sources
Total Revenue & Other Financing Sources

EXPENDITURES
Personnel Services & Emp Benefits
Capital Outlay

Total Expenditures

MNet Increase (Decrease) in Fund Balance

* Operating transfers within the General Fund
group are eliminated in CAFR.

231 Appeals Board

2016 Actual 2017 Actual 2018 Budget 2019 Budget
5 9,325 10300 S 2,400 S 8,400
9,325 10,300 8,400 8,400
5,850 5,600 17,350 13,540
5,850 5,600 17,350 13,540
15,175 15,500 25,750 21,940
12,648 13,430 22,350 18,350
2,500 2,470 3,400 3,580
15,148 15,500 25,750 21,940
5 el - 5 - 5 -
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Augusta, Georgia
Fund Summary
Fund Type Special Revenue
Definition: Fund 203vas established i2014 for the Life Skills Program of the AugustdcialdCircuit. This program
is intended to benefit those who have been sentenced by the courts and whose criminal offenses reflect a lack of
social and decisiemaking skills necessary for them to be productive citizens. The course aims to impart to the

participant the necessity and importance of personal responsibility, health, work, and spirituality as fundamental
premises for successful living in society.

| 203 Life Skills Mentoring Ct |
2016 Actual 2017 Actual 2018 Budget 20159 Budget

REVEMUES
Fines and Forfetures 5 - 5 - 5 7,000 5 7,000
Investment Income - - - -
Other Revenue - - -

Total Revenues - - 7,000 7,000

EXPEMNDITURES

Purchased/Contracted Services - - 6,000 6,000
Supplies - - 930 920
Interfund/Interdepartmental - - 70 a0
Total Expenditures - - 7,000 7,000

Met Increase [Decrease) in Fund Balance 5 - 5 - 5 - 5 -
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Fund Type Special Revenue

Augusta, Georgia
Fund Summary

Definition: Fund204is used to accaut for activities associated with DUb@t.

REVEMUES
Fines and Forfetures
Investment Income

Total Revenues

OTHER FINAMCING SOURCES
Operating Transfers In

Total Other Financing Sources
Total Revenue & Other Financing Sources

EXPENDITURES
Personnel Services & Emp Benefits
Purchased/Contracted Services
Supplies
Interfund/Interdepartmental
Mon-Departmental

Total Expenditures

Met Increase (Decrease) in Fund Balance

P
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204 DUI Court
2016 Actual 2017 Actual 2018 Budget 20193 Budget

5 323,108 5 286,383 5 320,000 S 275,000

714 1,324 - -
323,820 287,707 320,000 275,000
28,410 140,850 70,000 178,780
28,410 140,850 70,000 178,780
412,230 428,557 390,000 453,780
285,503 308,508 291,850 295,540
57,861 593,619 114,450 95,200
26,825 35,599 48,130 32,700
15,975 18,417 30,330 29,380
- - [92,760) 850
386,264 456,144 390,000 453,780

5 25966 S [27,587) S - 5 -
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Fund Type Special Revenue

Definition: Fund205 is used to account for activities associated with drug education and enforcement.

Augusta, Georgia
Fund Summary

| 205 Drug Court
2016 Actual 2017 Actual 2018 Budget 2019 Budget
REVENUES
Fines and Forfetures 5 53,661 5 53,152 5 91,620 5 100,000
Investment Income 533 1,443 - -
Other Revenue 6,000 1,000 - -
Total Revenues 60,199 GG,5O5 91,620 100,000
EXPENDITURES
Purchased/Contracted Services - - 85,000 93,230
Interfund/Interdepartmental 3,550 3,130 6,620 6,770
Total Expenditures 3,550 3,130 91,620 100,000
Met Increase (Decrease) in Fund Balance & GE,E49 5 52,465 & - S -

¢ /0 R G 1A
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Augusta, Georgia
Fund Summary
Fund Type Special Revenue

Definition: Fund206 is used to account for certain fees received from the various courts of Augusta, Georgia. The
resources are restricted by state law for support of the Law Library

| 206 Law Library
2016 Actual 2017 Actual 2018 Budget 2019 Budget
REVEMUES
Charges for Services 5 154,474 & 133,738 & 161,580 = 130,000
Investment Income 189 215 - -
Total Revenues 158,711 137,926 161,520 120,000
EXPEMNDITURES
Personnel Services & Emp Benefits 48,260 45,435 48,650 53,540
Purchased/Contracted Services 258 190 153 150
Supplies 107,633 107,268 114,730 75,820
Interfund/Interdepartmental - - - 50
Other Costs - - 50 -
Mon-Departmental - - - 340
Total Expenditures 154,157 153,833 161,580 130,000
Met Increase (Decrease) in Fund Balance & 4514 5 [15,967) 5 - S -
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Augusta, Georgia
Fund Summary
Fund Type Special Revenue

Definition: Fund207 is used to account for the 5% surcharge on certain fmpssedwith the proceeds used for
0KS {2fA0AKQNASHBICSHIgramR & +

| 207 5% Crime Victim's Assistance Fund

2016 Actual 2017 Actual 2018 Budget 2019 Budget
REVEMNUES
Fines and Forfetures S 156,770 S 122,329 & 150,000 5 140,000
Investment Income 126 100 - -
Total Revenues 158,896 122,429 150,000 140,000
OTHER FINANCING S0URCES
Operating Transfers In 103,230 168,920 - 249,420
Total Revenue & Other Financing Sources 260,126 291,349 150,000 389,420
EXPEMDITURES
Personnel Services & Emp Benefits 204,077 271,813 325,260 350,290
Purchased/Contracted Services 2,517 3,187 5,750 7,700
Supplies 1,818 3,668 3,160 7,050
Interfund/Interdepartmental 12,082 13,323 16,690 22,070
Mon-Departmental - - [207,460) 2,310
Total Expenditures 220,494 791,391 150,000 385,420
Met Increase [Decrease) in Fund Balance &S 38,632 5 [gaz) & - i -
T 100
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Fund Type Special Revenue

Augusta, Georgia
Fund Summary

Definition: Fund208 is used to account for supervigdees collected on juvenile cases

REVEMNUES
Charges for Services
Investment Income

Total Revenues

EXPENDITURES
Purchased/Contracted Services
Supplies
Interfund/Interdepartmental

Total Expenditures

Met Increase (Decrease) in Fund Balance

¢ /0 R G 1A

208 Supplemental Juvenile Service

2016 Actual 2017 Actual 2018 Budget 2019 Budget
5 3,945 5 5,251 & 8,500 S 12,500
159 330 200 -
4,104 5,581 2,700 12,500
450 200 - -
11,974 5,517 7,010 10,850
1,140 910 1,650 1,650
13,564 6,627 8,700 12,500
5 (3,480 5 1,048 & - 5 -
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Fund Type Special Revenue

Definition: Fund209is used to account for the 5% surcharge on certain fines imposed with the proceeds used fo

Augusta, Georgia
Fund Summary

0 KS 5AaidNWMOQ G AsYisthgcdipfogran® a

REVEMNUES
Fines and Forfetures
Investment Income

Total Revenues

OTHER FINAMNCING SOURCES
Appropriation from Fund Balance

Total Revenue & Other Financing Sources

EXPEMDITURES
Personnel Services & Emp Benefits
Supplies
Interfund/Interdepartmental
Other Costs
Mon-Departmental

Total Expenditures

Met Increase [Decrease) in Fund Balance

¢ /0 R G 1A

209 DA 5% CVAP
2016 Actual 2017 Actual 2018 Budget 2019 Budget
5 126,534 5 106,291 5 120,000 5 120,000
1,775 5,272 - -
128,308 111,563 120,000 120,000
- - - £6,030
128,308 111,563 120,000 186,030
- 24,834 53,930 101,440
- - 730 -
1,750 830 2,260 4 000
- 60,000 23,080 80,000
- - - 530
1,750 85,664 120,000 186,030
5 126,558 § 25,8%% 5 - 5 -
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Augusta, Georgia
Fund Summary
Fund Type Special Revenue

Definition: Fund211 is used to account for federal drug forfeitures which msricted for activities such as drug
education andenforcement.

| 211 Federal Drug Forfeitures

2016 Actual 2017 Actual 20138 Budeet 2019 Budget
REVEMUES
Fines and Forfetures S 24831 &5 - S 200,000 S 200,000
Investment Income 1,459 3,707 - -
Total Revenues 86,290 3,707 200,000 200,000
EXPENDITURES
Purchased/Contracted Services 32,437 49 E26 24,920 -
Supplies 15,473 £,250 115,080 200,000
Total Expenditures 47 516 55,936 200,000 200,000
Met Increase (Decrease) in Fund Balance 5 38,374 5 [52,229) 5 - 5 -
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Fund Type Special Revenue

Augusta, Georgia
Fund Summary

Definition: Fund 22 is used to account for state drug forfeitures which are restricted by Georgia Cod&381%
for activities such adrug education and enforcement.

REVEMUES
Fines and Forfetures
Investment Income

Total Revenues

OTHER FINAMNCING SOURCES
Appropriation from Fund Balance
Property Sales

Total Other Financing Sources

Total Revenue & Other Financing Sources

EXPEMDITURES
Purchased/Contracted Services
Supplies
Capital Outlay

Total Expenditures

Met Increase (Decrease) in Fund Balance

P
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212 State Drug Forfeitures

2016 Actual 2017 Actual 2018 Budget 2019 Budget
5 156,531 187,187 & 250,000 S 250,000
2,426 6,199 - -
158,957 153,386 250,000 250,000
- - 200,000 200,000
45 448 128,317 - -
45 448 128,317 200,000 200,000
208,405 321,703 450,000 450,000
14,750 23,223 - -
29,055 113,213 79,700 150,000
102,029 264,153 370,300 300,000
145,834 397,583 450,000 450,000
5 £2,571 75,888) 5 - 5 -
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Augusta, Georgia
Fund Summary
Fund Type Special Revenue
Definition: Fund 215 and®16areused to account for the receipt and disbursement of revenues of the emergency
telephone response systemThese funds are presented in aggregate as Emergency Telephone System in the
Comprehensive Annual Financial Report (CAFR).

| 216 Emergency Telephone Sys
2016 Actual 2017 Actual 2018 Budget 2019 Budget
REVEMUES
Charges for Services 5 3,455,344 5 2,821474 % 3,183,000 5 3,722,340
Fines and Forfetures 7,088 - - -
Investment Income 421% 7,547 6,500 5,000
Other Revenue 1,870 3,455 - 3,000
Total Revenues 3,468,531 2,952,476 3,199,500 3,730,340
OTHER FINAMCING SOURCES
Appropriation from Fund Balance - - 143,250 -
Operating Transfers In 722,730 1,216,927 200,000 800,000
Total Other Financing Sources 722,730 1,316,927 943 250 SO0, 000
Total Revenue & Other Financing Sources 4,191,261 4,269,403 4,142,750 4,530,240
EXPEMDITURES
Personnel Services & Emp Benefits 2,899,760 2,990,903 3,175,430 3,259,800
Purchased/Contracted Services 437,376 462,361 701,140 652,960
Supplies 133,187 155,304 175,050 165,180
Capital Outlay 130,312 - 81,790 -
Interfund/Interdepartmental 313,012 331,918 342,640 365,320
Other Casts 9,370 57,050 43,000 43 7260
Mon-Departmental - - [380,350) 38,820
Total Expenditures 3,923,016 3,997,537 4,142,750 4,530,340
Met Increase (Decrease) in Fund Balance % 268,245 271866 5 - 5 -

P
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Fund 215 was combined into Fund 216 in 2015,
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Fund Type Special Revenue

Definition: Fund217 is used to account for building inspectioriising and fees revenue and related expenditures.

REVEMNUES
Licenses and Permits
Investment Income

Total Revenues

OTHER FINAMCING SOURCES
Appropriation from Fund Balance

Total Other Financing Sources
Total Revenue & Other Financing Sources

EXPEMNDITURES
Personnel Services & Emp Benefits
Purchased/Contracted Services
Supplies
Capital Outlay
Interfund/Interdepartmental
Mon-Departmental

Total Expenditures

OTHER FINAMCING USES
Operating Transfers Out

Total Expense and Other Financing Uses

Met Increase (Decrease) in Fund Balance

P
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Augusta, Georgia
Fund Summary

217 Building Inspections

2016 Actual 2017 Actual 2018 Budeset 2015 Budset
S 1,516,705 5 1,457,343 5 1,450,100 5 1,531,810
8,024 13,998 - -
1,524,729 1,471,341 1,450,100 1,531,310
- - 490,200 289,780
- - 490,200 289,730
1,524,729 1,471,341 1,940,300 1,821,580
517,183 859,969 1,104,880 1,078,380
77,219 138,512 217,000 212,790
60,750 E6,539 158,450 90,960
121,107 240,317 135,350 125,000
217,666 2459 8362 304,360 287,100
- - - 2,370
1,393,925 1,555,199 1,924,050 1,302,600
2,370 26,110 16,250 18,990
1,396,295 1,581,309 1,940,300 1,821,590
5 128,434 5 (109,968) 5 - 5 .
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Augusta, Georgia
Fund Summary
Fund Type Special Revenue
Definition: Fund221 is used to account for the financing and construction of various community development
projectsthrough grants receivedrom the U.S. Department of Housing and Urban Development.

| 221 Housing & Community Development |

2016 Actual 2017 Actual 2018 Budget 2019 Budget
REVEMUES
Intergovernmental S 3,762,126 S5 4043019 S5 6748130 5 5,082,100
Other Reverniue 391 462 3,935 GG2,200 -
Total Revenues 4,153,588 4,051,954 7,306,320 5,082,100
OTHER FINAMNCING SOURCES
Operating Transfers In 1,194,920 1,235,850 1,100,270 1,395,490
Total Other Financing Sources 1,194 520 1,235,850 1,100,270 1,285,480
Total Revenue & Other Financing Sources 5,348,508 5,287,804 8,406,600 6,477,590
EXPEMDITURES
Personnel Services & Emp Benefits 1,239,754 1,267,264 1,729,120 1,578,730
Purchased/Contracted Services 3,843,255 4,703,514 6,790,670 4,625,240
Supplies 24,788 35,863 48 620 25,000
Capital Outlay 6,026 - - -
Interfund/Interdepartmental 223774 234 891 364,350 501,340
Other Costs - 7,067 - -
Mon-Departmental - - [544,720) [275,000)
Total Expenditures 5,337,597 5,248,699 8,388,100 €,455,220
OTHER FINAMCING USES
Operating Transfers Qut 3,430 28,660 18,500 22,370
Total Expense and Other Financing Uses 5,241,027 6,277,359 8,406,600 6,477,590
Met Increase (Decrease) in Fund Balance % 7,481 5 [989,555) 5 - 5 -
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Augusta, Georgia
Fund Summary
Fund Type Special Revenue
Definition: Fund 222 is used to account for loan transactions in relation to urban development action grants.
Repayment of initiagrant revenue loaned to qualified recipients are restricted to additional fimgio qualified
applicants.

| 222 Urban Development Action Grants

2016 Actual 2017 Actual 2018 Budeet 2015 Budeet
REVEMNUES
Investment Income 5 183 S 132 & - S -
Other Revenue - 24,035 - 10,500
Total Revenues 183 24,171 - 10,500
EXPENDITURES
Purchased/Contracted Services [41) 1,192 - 10,500
Supplies [5) - - -
Interfund/Interdepartmental - 45 - -
Other Costs 63,183 - - -
Total Expenditures £3,137 1,238 - 10,500
Met Increase (Decrease) in Fund Balance % [62,954) 5 22933 5 - 5 -

e\ 108



Augusta, Georgia
Fund Summary
Fund Type Special Revenue
Definition: Fund 235 is used to account for the receipts and disbursements frodligbestionary (25%) portion of
the regional transportation special district local option sales and use tax allocated to Augusta.

| 235 TIA 25% Discretionary |

2016 Actual 2017 Actual 20138 Budeet 2019 Budget
REVEMUES
Taxes 5 3,333,124 5 3,412,332 S5 3,400,000 5 3,500,000
Investment Income 21,156 63,658 - -
Total Revenues 3,360,280 3,481,050 3,400,000 3,500,000
OTHER FINAMNCING SOURCES
Appropriation from Fund Balance - - 6,548,070 9,368,790
Total Revenue & Other Financing Sources 3,260,280 3,481,050 9,943,070 1% 868,790
EXPEMDITURES
Purchased/Contracted Services [11E,058) 84,760 1,093,700 905,000
Supplies 1,698 - - -
Capital Qutlay 513,680 756,658 8,213,090 7,812,850
Interfund/Interdepartmental 10,610 70,970 16,280 -
MNon-Departmental - - (397,130) 3,350,340
Total Expenditures 409,930 912,388 8,925,940 12,068,730
OTHER FINAMCING USES
Operating Transfers Out - 71,000 1,022,130 200,000
Total Expense and Other Financing Uses 409,930 983,382 9,948,070 12,868,790
Met Increase (Decrease) in Fund Balance & 2,950,350 5 2,497,662 5 - S -
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Augusta, Georgia
Fund Summary
Fund Type Special Revenue

Definition: Fund 261 is used to account for a per acre envirental fee charged to all contractors who disturb
more than one acre of land at a building site.

| 261 NPDES Permit Fees

2016 Actual 2017 Actual 2018 Budeet 2015 Budeet
REVEMNUES
Licenses and Permits 5 17,511 5 13,182 5 15,000 5 15,000
Investment Income 408 1,029 - -
Total Revenues 17,917 14,221 15,000 15,000
OTHER FINANCING SOURCES
Appropriation from Fund Balance - - GG,060 -
Total Revenue & Other Financing Sources 17,917 14,221 70,060 15,000
EXPENDITURES
Supplies - - 15,000 15,000
Capital Outlay - - 55,060 -
Total Expenditures - - 70,080 15,000
Met Increase (Decrease) in Fund Balance 5 17,917 5 14221 5 - 5 -
T 110
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Augusta, Georgia
Fund Summary
Fund Type Special Revenue
Definition: Fund 271 is used to account for revenue primarily from ad valorem taxes fowvetkasthe former city
limits and expenditures related to governmental services such as Urban Street EightBrotetion services, and
Pension costs

| 271 Urban Services District

.«
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2016 Actual 2017 Actual 2018 Budget 2019 Budeet
REVEMUES
Taxes % 9538811 5 9755508 5 9,E45450 5 59,751,230
Investment Income 18,659 30,630 7,500 7,500
Total Revenues 5,564,250 5,786,138 9,652,950 9,758,730
EXPENDITURES
Personnel Services & Emp Benefits 9,366 - 10,140 10,050
Purchased/Contracted Services - 10,904 - -
Interfund/Interdepartmental 13,240 11,400 11,650 11,240
MNon-Departmental - - 1,845,540 857,200
Total Expenditures 23 706 22,304 1,867,230 878,450
OTHER FINANCING USES
Operating Transfers Qut 10,361,258 9,204,368 7,785,620 8,880,240
Total Expense and Other Financing Uses 10,383,964 9,826,672 9,652,950 9,758,730
Met Increase [Decrease) in Fund Balance 5 (813,714} S [40,5234) 5 - 5 -
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Augusta, Georgia
Fund Summary

Fund Type Special Revenue
Definition: Fund 274 is used to aeout for receipts and disbursemesif tax revenuedor the fire protection

services.
| 274 Fire Protection
2016 Actual 2017 Actual 2013 Budeet 2019 Budeset
REVEMNUES
Taxes 5 20,315520 5 20,906,214 S 21,803,470 & 22,125,700
Licenses and Permits - 1,209 - -
Intergovernmental £10,170 604,850 556,980 596,870
Charges for Services 178,152 147,584 187,980 137,980
Fines and Forfetures - - - -
Investment Income 36,334 71,977 25,000 100,000
Other Revenue 1,500 1,658 - -
Total Revenues 21,141 676 21,733,632 22,613,430 23,010,550
OTHER FINANCING SOURCES
Appropriation from Fund Balance - - 001,220 -
Operating Transfers In 6,256,866 5,778,500 5,778,500 6,278,500
Property Sales 1,461 - - -
Total Other Financing Sources £,258,327 5,778,500 6,679,720 6,278,500
Total Revenue & Other Financing Sources 27,400,003 27,512,132 29,293 150 29,289,050
EXPENDITURES
Personnel Services & Emp Benefits 22,251,321 27,097,691 23,524,130 24 518,920
Purchased/Contracted Services 784,753 741,473 915,210 941,840
Supplies 1,630,853 1,480,722 1,738,270 1,686,550
Capital Outlay 54,925 420,857 1,016,220 50,000
Interfund/Interdepartmental 994,372 725,075 1,031,220 1,004, 560
Other Costs - 58,878 82,780 -
Mon-Departmental - - £80,480 715,990
Total Expenditures 25,716,165 25,534,696 28,993,410 28,915,860
OTHER FINAMNCING USES
Operating Transfers Out 44 530 387,450 299,740 373,190
Total Expense and Other Financing Uses 25,760,745 25,922,148 29,293,150 29,289 050
Met Increase (Decrease) in Fund Balance 5 1,639,258 5 1,589,986 5 - 5 -
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Type Special Revenue

Augusta, Georgia
Fund Summary

Definition: Fund275is used to account fahe receipt and disbursement gieneral business licensevenues

REVEMUES
Licenses and Permits
Investment Income
Other Revenue

Total Revenues

EXPEMNDITURES
Interfund/Interdepartmental

Total Expenditures

OTHER FINAMNCING USES
Operating Transfers Qut

Total Expense and Other Financing Uses

Met Increase (Decrease) in Fund Balance

.«
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275 Occupation Tax
2016 Actual 2017 Actual 2018 Budget 2019 Budget

5 331483 S5 3581305 5 3776200 5 3,575,000

2,834 7,577 - -
17,966 17,547 40,860 15,300
3,335,763 3,586,429 3,817,060 3,590,300
8,970 8,710 10,230 7,610
8,370 8,710 10,230 7,610
3,326,793 3,577,719 3,806,830 3,582,690
3,335,763 3,586,429 3,817,060 3,590,300

5 - 5 - 5 - 5 -
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Augusta, Georgia
Fund Summary
Fund Type Special Revenue
Definition: Fund276is used to account fathe receipt and disbursement of street light assessment taxes for the
installationand operationof street lights in Augusta.

| 276 Street Lights
2016 Actual 2017 Actual 2018 Budeet 2019 Budget
REVEMUES
Charges for Services S 2,051,515 & 2,042,510 & £122970 S 6,143,930
Investment Income - [14,491) - -
Total Revenues 2,051,515 2,028,019 6,122,970 6,143,930
OTHER FINAMNCING SOURCES
Operating Transfers In 2,358,530 2,623,530 - -
Total Revenue & Other Financing Sources 4,410,045 4,851,545 6,122,570 £,143,820
EXPEMDITURES
Personnel Services & Emp Benefits 201,261 261,463 331,140 363,240
Purchased/Contracted Services 583 14582 20,950 21,650
Supplies 4 865,504 5,067,164 5,653,770 5,674,370
Capital Qutlay 25,000 - - -
Interfund/Interdepartmental 33,522 59,101 113,310 77,680
Other Costs 2,790 - - -
Mon-Departmental - - - 3,180
Total Expenditures 5,128,660 5,402,715 6,119,170 6,140,120
OTHER FINAMCING USES
Operating Transfers Out 790 790 3,800 3,860
Total Expense and Other Financing Uses 5,129,450 5,403,505 6,122,970 6,143,330
Met Increase (Decrease) in Fund Balance & [719,405) 5 761,956) S - S -
T 114
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Augusta,Georgia

Fund Summary
Fund Type Special Revenue
Definition: Fund277is used to account faappropriations given to the Downtown Development Authority.

| 277 Downtown Development Authority

2016 Actual 2017 Actual 2018 Budget 2019 Budeet
OTHER FINAMCING SOURCES
Operating Transfers In S 164,520 S 162,230 5 160,640 S 159,780
Total Revenue & Other Financing Sources 164,520 162,230 160,640 155,780
EXPENDITURES
Interfund/Interdepartmental 9,910 7,620 6,030 4,440
Other Costs 154,610 154,610 154,610 154,610
MNon-Departmental - - - 730
Total Expenditures 164,520 162,230 160,640 155,780
Met Increase (Decrease) in Fund Balance 5 - 5 - 5 - 5 -

P
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Augusta, Georgia
Fund Summary

Fund Type Special Revenue
Definition: Fund281is used to accounfor activities associated with the operations of the Augusta Convention

Center.
| 281 Convention Center
2016 Actual 2017 Actual 20138 Budget 20193 Budget
REVEMUES
Taxes 5 328,747 5 334,461 5 250,000 5 325,000
Charges for Services 791,626 829,607 1,250,000 850,000
Total Revenues 1,121,373 1,164,068 1,500,000 1,175,000
OTHER FINAMCING SOURCES
Operating Transfers In - - - 125,000
Total Revenue & Other Financing Sources 1,121,373 1,164,068 1,500,000 1,300,000
EXPEMDITURES
Purchased/Contracted Services 1,434,455 1,248,102 1,500,000 1,300,000
Other Costs 3,257 8,758 - -
Total Expenditures 1,437,712 1,256,300 1,500,000 1,300,000
Met Increase (Decrease) in Fund Balance & (31g,33%) 5 [92,832) 5 - 5 -
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Augusta, Georgia
Fund Summary

Fund Type Special Revenue
Definition: Fund292 Tax Allocation District & used to account fothe tax revenus and the expenditures
committed to economic development in the Village at Riverwatch Tax Allocation District.

| 292 TAD 2 |
2016 Actual 2017 Actual 2018 Budget 2019 Budget
REVEMNUES
Taxes 5 741,188 5 718,576 5 823,780 5 788,020
Investment Income E95 3,453 - -
Other Revenue 178,156 185,354 185,350 240,800
Total Revenues 521,073 917,323 1,009,730 1,028,820

EXPEMNDITURES

Other Costs 447,322 725,223 1,008,730 1,028,820
Total Expenditures 447,322 725,223 1,008,730 1,028,820
Met Increase [Decrease) in Fund Balance 5 473,757 & 192,760 S - 5 -
Zx 117
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Augusta, Georgia
Fund Summary
Fund Type Special Revenue

Definition: Fund 293 Tax Allocation District 3 is used to account fortéixerevenuesand the expendittes
committed to economic development the DougBernard Dixon Airline Tax Allocation District.

| 293 TAD 3 |
2016 Actual 2017 Actual 2018 Budget 2019 Budget
REVEMUES
Taxes 5 561,032 & 29002 5 577,500 5 E,480
Investment Income 143 8,386 - -
Other Revenue 871,687 1,084,745 807,000 584,260
Total Revenues 1,432,862 1,132,137 1,484,500 380,720
EXPEMNDITURES
Other Costs - 2,511,564 1,434,500 980,720
Total Expenditures - 2,511,564 1,424 500 990,720
Met Increase (Decrease) in Fund Balance 5 1,432,862 5 [1,379,427) S - 5 -
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Augusta, Georgia
Fund Summary
Fund Type Special Revenue

Definition: Fund 294 Tax Allocation District 4 is used to account fortéixerevenuesand the expenditures
committed to economic development in the Downtown Tax Allocation District.

| 294 TAD 4 |
2016 Actual 2017 Actual 2018 Budget 2019 Budget
REVEMUES
Taxes 5 25,279 5 11,575 5 17,300 5 5,000
Investment Income 133 323 - -
Total Revenues 25,412 11,258 17,300 5,000
EXPENDITURES
Other Costs 33,353 - 17,300 5,000
Total Expenditures 33,853 - 17,200 5,000
Met Increase (Decrease) in Fund Balance 5 (8,547 5 11,838 5 - 5 -
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Augusta, Georgia
Fund Summary
Fund Type Special Revenue
Definition: Fund296 is used to account fothe receipt and disbursement of hotel/mot@nd mixed drinktax
revenues to the AugustRichmond County Convention & Visitors Buresmd the AugustaRichmond County
Coliseum Authority

| 296 Promation Richmond Cy
2016 Actual 2017 Actual 2018 Budeet 2019 Budget
REVEMUES
Taxes % 5,872,964 5 094767 S 7,000,000 5 7,000,000
Total Revenues 5,572,964 £,094,767 7,000,000 7,000,000
EXPEMDITURES
Other Costs 4,512,964 4,734,767 5, 640,000 5., 640,000
Total Expenditures 4512 964 4,734,767 5,640,000 5,640,000
OTHER FINAMCIMNG USES
Operating Transfers Qut 1,360,000 1,360,000 1,360,000 1,360,000
Total Expense and Other Financing Uses 5,872,964 6,094,767 7,000,000 7,000,000
Met Increase [Decrease) in Fund Balance &S - 5 - 5 - 5 -
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Augusta, Georgia
Fund Summary

Fund Type Special Revenue
Definition: Fund297is used to accourfor a fee to provide enhanced public transportation services and to enhance
the tourism opportunities in the Historic Heritage District. Augusta has implemented a $1.00 per night room fee. In
exchange for the transportation fee, payers of the fee shall bétledtto free use of the public transportation
systems for the duration of their hotel stay in Augusta. The revenues generated by the transportation fee shall be
used to fund and enhance public transportation operations, manage the Augusta Convention, @adteevitalize
the Historic Heritage Districts of Augusta to enhance the transportation and tourism services available in Augusta.

| 297 Transport & Tourism Tax |
2016 Actual 2017 Actual 2018 Budget 2019 Budget
REVEMUES
Charges for Services 5 875,249 5 833,232 5 800,000 5 800,000
Inwestment Income 3,480 6,767 - -
Total Revenues 878,729 883,993 200,000 800,000
OTHER FINANCING SOURCES
Appropriation from Fund Balance - - - 83,000
Total Other Financing Sources - - - 83,000
Total Revenue & Other Financing Sources 878,729 889,999 200,000 883,000
EXPENDITURES
Purchased/Contracted Services 276,675 172,626 150,000 150,000
Supplies 11,087 [1,290) - -
Interfund/Interdepartmental 281 534 - -
Total Expenditures 288,123 171,870 150,000 150,000
OTHER FINAMNCING USES
Operating Transfers Out 1,100,000 650,000 650,000 733,000
Total Expense and Other Financing Uses 1,388,123 821,870 200,000 883,000
Met Increase (Decrease) in Fund Balance 5 [509,394) 5 62,129 5 - 5 -
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Augusta, Georgia
Fund Summary
Fund Type Special Revenue
Definition: Fund298is used to account fathe use of redted local funds to assist Augusta in alleviating economic
deterioration by means of increasing public and private investments in order to aid in economic recovery to
strengthen the economics, employment, and tax base of Augusta. More specifically, teegsowill finance the
development of the LaneWalker and Bethlehem Urban Redevelopment Area.

| 298 Urban Redev Projects |

2016 Actual 2017 Actual 2018 Budget 2019 Budget
REVEMNUES
Charges for Services S 11,500 S - S - S -
Investment Income 5,136 13,050 - -
Total Revenues 16,686 13,050 - -
OTHER FINANCING S0URCES
Appropriation from Fund Balance 2,700,000 - 1,359,410 1,200,000
Total Other Financing Sources 2,700,000 - 1,299,410 1,200,000
Total Revenue & Other Financing Sources 2,716,686 13,050 1,359,410 1,200,000
EXPENDITURES
Purchased/Contracted Services 440, 848 403,206 1,125,000 450,000
Supplies £40,755 10,260 222,160 -
Capital Outlay 5,000 28,450 50,000 748,210
Interfund/Interdepartmental 20,320 2,840 2,250 1,790
Total Expenditures 1,108,923 445 358 1,393,410 1,200,000
Met Increase (Decrease) in Fund Balance 5 1,608,763 5 (432,308) 5 - 5 -
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Augusta, Georgia
Fund Summary
Fund Type Special Revenue

Definition: Fund 340 is used to account for the receipts and disbursements of projects fundee by
Transportation Investment Program (TIP).

| 340 Capital Project Grants (TIP) |
2016 Actual 2017 Actual 2018 Budget 2019 Budget

REVEMNUES
Intergovernmental 5 - 5 - 5 2,752,000 5 1,750,000
Total Revenues - - 2,752,000 1,750,000

EXPEMNDITURES

Purchased/Contracted Services - 29,520 1,252,000 550,000
Capital Outlay - 1,500,000 1,200,000
Total Expenditures - 29,520 2,752,000 1,750,000

Met Increase [Decrease) in Fund Balance 5 - & (29,520) % - 5
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Augusta, Georgia
Fund Summary
Fund Type Special Revenue

Definition: Fund 371 is used to account for the receipts and disbursements of projects funded by the regional
transportation special district localption sales and use tax.

| 371 TIA |
2016 Actual 2017 Actual 2018 Budget 2019 Budget
REVENUES
Taxes $ 17,762,153 § 13,013,141 §$ 21,820,180 $ 9,622,000
Total Revenues 17,762,153 13013141 21,820,180 9,622,000

EXPEMDITURES

Purchased/Contracted Services 1,042,924 1,623,406 5,437,000 2,112 000
Capital Outlay 20,575,463 11,552,881 18,383,180 7,510,000
Other Costs 51,392 50,959 - -
Total Expenditures 71669779 13,227,346 21,820,180 9,622,000
Met Increase [Decrease) in Fund Balance 5 (3,907,626) 5 [214,205) & - 5
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Augusta, Georgia
Fund Summary

Fund Type Special Revenue

Definition: Fund791is used to account famonies collected from sale of perpetual care contracts at government
owned cemeteries after October 1, 1970, as welex®ipt of investment earnings on all perpetual care investments
and payment of cemetery maintenance expenditures.

| 791 Exp Trust-Perpetual Care

2016 Actual 2017 Actual 2018 Budget 2019 Budeet
REVEMUES
Investment Income 5 15,681 5 17,275 & 16,000 5 16,000
Total Revenues 15,681 17,275 16,000 16,000
OTHER FINAMNCING SOURCES
Appropriation from Fund Balance - - 25,000 35,410
Total Revenue & Other Financing Sources 15,681 17,275 41,000 51,410
EXPENDITURES
Purchased/Contracted Services 1,747 2,320 12,010 7,610
Supplies 5,575 43106 28,990 43 800
Total Expenditures 7,322 45,426 41,000 51,410
Met Increase (Decrease) in Fund Balance 5 g35% 5 (2B,151) 5 - 5
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Fund Type Special Revenue

Definition: Fund 792 is used tccount for resources legally held in trust to finance awards for children attending
Joseph R. Lamar School. The principal amount of the gift is to be maintained intact and invested. Investment

earnings are used for the awards.

REVEMNUES
Investment Income

Total Revenues
EXPENDITURES
Supplies

Total Expenditures

Met Increase (Decrease) in Fund Balance

.
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Augusta, Georgia
Fund Summary

792 Exp Trust-loseph Lamar

2017 Actual 2018 Budzet

2015 Budeat

5 3 5 7 5 180 5 120
3 120 180
175 180 180
175 120 180
& 3 5 [168) & 5

126



Fund Type Special Revenue

Definition: Fund 950 is used to account for the usearfduit bond financingo assist the government in

economicredevelopment projects

REVEMNUES
Investment Income
Other Revenue

Total Revenues

OTHER FINAMNCING SOURCES
Appropriation from Fund Balance
Operating Transfers In
Revenue Bond Proceeds
Property Sales

Total Other Financing Sources

Total Revenue & Other Financing Sources

EXPENDITURES
Capital Outlay
Interfund/Interdepartmental
Other Costs
Debt Service
MNon-Departmental

Total Expenditures

OTHER FINAMNCING USES
Operating Transfers Qut

Total Expense and Other Financing Uses

Met Increase [Decrease) in Fund Balance

P
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Augusta, Georgia

FundSummary

950 Urban Redevelopment Agency

2016 Actual 2017 Actual 2018 Budeet 2015 Budeat
5 - & 5,866 &
15,477 14,229
15,477 20,095
- - 11,057,650 1,217,790
650,000 1,602,000 1,906,000 3,174,800
- 12,105,438 - -
5922 450,926 15,000
655,922 14,158,364 12,963,650 4,407,550
671,399 14,178,459 12,963,650 4,407,550
- 637,582 11,057,650 1,000,000
2,130 2,750 5,740 7,680
7,155 - - -
1,511,500 1,976,814 1,876,800 3,145 900
- - 23,460 250,000
1,520,785 2,617,146 12,963,650 4,407,550
2,700,000
4,220,785 2,617,146 12,963,650 4,407,550
% (3,549,384) 5 11561,313 &
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Augusta, Georgia
Fund Summary
Fund Type Special Revenue

Definition: Fund 951 is used to account for the use of the related loan funds to assist the government in

develogngthe Foundry siténto a market rate apartment complex

| 951 URA Foundry Project

2016 Actual 2017 Actual 2018 Budeet 2019 Budeet
REVEMUES
Appropriation from Fund Balance 5 - 5 5 18,596,610
Revenue Bond Proceeds 26,399,100 -
Total Revenue & Other Financing Sources 26,399, 100 19 596,610
EXPEMDITURES
Capital Outlay 23,565,770 18,500,000
Debt Service 1,188 460 1,096,610
Mon-Departmental 1,644 870 -
Total Expenditures 26,399,100 19 596,610
Met Increase (Decrease) in Fund Balance 5 - 5 5
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Augusta, Georgia
Fund Summary
Fund Type Capital
Definition: Fund272 is used t@ccount for the disbursement of revenues for capital expenditures in General Fund

departments. Capital expenditures are defined as any-disposable item over $600 which includes vehicles,
office and computer equipment, communications equipment, butdianovations and office furniture.

| 272 General Fund Capital Outlay

2016 Actual 2017 Actual 2018 Budget 2019 Budget
REVENUES
Taxes 5 3,756,706 5 3,694 208 & 3,686,390 5 3,678,850
Intergovernmental Revenue 331,345 32,216 472,000 445,040
Investment Income 8,523 68,177 20,000 -
Total Revenues 4 096,574 3,794 601 4 178,390 4124 890
OTHER FINANCING SOURCES
Appropriation from Fund Balance - - 2,703,120 -
Operating Transfers In 321,401 242 420 - -
Total Other Financing Sources 321,401 242 420 2,703,120 -
Total Revenue & Other Financing Sources 4,417,975 4,037,021 6,881,510 4,124,890
EXPENDITURES
Purchased/Contracted Services 420,429 344,956 452,470 117,550
Supplies 609,196 475,865 749475 -
Capital Outlay 2,290,807 4041 536 4 785,555 440,000
Interfund/Interdepartmental 28,140 19,410 20,660 15,220
Other Costs - (1,000,000) - -
Debt Service 96,793 83,906 101,480 -
Mon-Departmental - - 416,470 3,476,720
Total Expenditures 3,445 365 3,965,673 6,526,110 4 049 4590
OTHER FINANCING USES
Operating Transfers Out - - 355,400 75,400
Total Expense and Other Financing Uses 3,445,365 3,965,673 f,881,510 4124 890
Met Increase (Decrease) in Fund Balance 5 972,610 5 71,348 5 - 5 -
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Augusta, Georgia
Fund Summary

Fund Type Capital
Definition: Fund 278 is used to account for revenue aaditalS E LISY RA i dzNBa 2F (KS { KSNAFTFQ

| 278 Sheriff Capital Outlay |
2016 Actual 2017 Actual 2018 Budpet 2019 Budget
REVEMNUES
Charges for Services S 95,418 5 91,932 5 200,000 5 200,000
Investment Income 9938 1,681 - -
Total Revenues 96,416 93,613 200,000 2000, 000
EXPENDITURES
Purchased,/Contracted Services 22,8633 1,649 23,100 -
Supplies 10,589 40,619 176,900 200,000
Capital Outlay - 155,628 - -
Total Expenditures 33,222 197,896 200,000 200,000
Met Increase (Decrease) in Fund Balance 5 63,194 & (104,283) S - 5 -
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Augusta, Georgia
Fund Summary

Fund Type Capital

Definition: Fund323and 327 araised to account for the receipts and disbursements of one percent (1%) sales tax
collected from 1996 through 2000. The primary revenue sources are sales taxes, and the primary expenditures are

capital outlay projets, primarily for public works, recreation and outside agency projects.

323 and 327 SPLOSTIN

2016 Actual 2017 Actual 2018 Budget 2019 Budget
REVENUES
Intergovernmental Revenue S 1,033,122 S 1049421 5 - -
Investment Income 80,985 122,055 - -
Total Revenues 1,094 107 1,171,476 - -
OTHER FINANCING SOURCES
Appropriation from Fund Balance - - 10,033,100 5,500,000
Total Revenue & Other Financing Sources 1,094 107 1,171,476 10,033,100 5,500,000
EXPENDITURES
Purchased/Contracted Services 102,209 37,987 39,500 330,000
Capital Qutlay 38,646 2,943 033 9,529,500 5,095,000
Interfund/Interdepartmental 91,430 - 14,100 -
Other Costs 119 245 757,680 450,000 75,000
Total Expenditures 351,530 3,738,700 10,023,100 5,500,000
Met Increase (Decrease) in Fund Balance 5 742577 5 (2,567,224) & - -
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Augusta, Georgia
Fund Summary
Fund Type Capital
Definition: Fund 324 is used to account for expenditures specifically budgeted from revenue from the 1% sales tax

(Phase IV) clected from years 2001 through 2006 to be used primarily for public works, recreation and outside
agency projects.

| 324 SPLOST IV |
2016 Actual 2017 Actual 2018 Budpet 2019 Budget
REVEMUES
Intergovernmental Revenue 5 20,195 & - 5 - 5 -
Investment Income 74,698 151,450 - -
Total Revenues 94,893 151,490 - -
OTHER FINAMNCING SOURCES
Appropriation from Fund Balance - - 11,534,960 10,626,000
Total Revenue & Other Financing Sources 94,893 151,490 11,534,960 10,626,000
EXPENDITURES
Purchased,/Contracted Services 70,196 18,270 795,000 796,000
Capital Outlay 3,056 - 6,850,000 6,695,000
Interfund/Interdepartmental 126,080 - 9,960 -
Other Costs - - 170,000 25,000
Mon-Departmental - - 3,600,000 3,000,000
Total Expenditures 199 332 41960 11,534,960 10,626,000
Met Increase (Decrease) in Fund Balance 5 (104,439) 5 109530 5% - 5 -
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Augusta, Georgia
Fund Summary

Fund Type Capital
Definition: Fund 325 is used to account for receiptsl disbursements of the 1% sales tax collected between March
2006 and December 2010. The revenue sources are sales tax and earned interest, and expenditures will be for capital
outlay projects, primarily for public facilities, public works, recreation, angdide agency projects. The funds will
also be used to repay $44 million bonds issued for the expansion at the Webster Detention Center and the
construction of the Augusta Convention Center. Additionally, the funds will be used for the repayment ¢if&8 mi
bonds issued by the Canal Authority.

| 325 SPLOST V |
2016 Actual 2017 Actual 2018 Budget 2019 Budget
REVENUES
Investment Income S 40,515 & 83933 5 - 5 -
Total Revenues 40,515 89,939 - -
OTHER FINANCING SOURCES
Appropriation from Fund Balance - - 10,011,680 9,735,000
Total Other Financing Sources - - 10,011,680 9 735,000
Total Revenue & Other Financing Sources 40,515 89,939 10,011,680 9,735,000
EXPENDITURES
Purchased/Contracted Services 78,853 15,319 - -
Supplies - 850 110,000 10,000
Capital Outlay 45 946 6,035 9,740,000 9,575,000
Interfund/Interdepartmental 113,860 - 11,6380 -
Other Costs - - 50,000 50,000
MNon-Departmental - - 100,000 100,000
Total Expenditures 238,659 22204 10,011,680 §,735,000
Met Increase (Decrease) in Fund Balance 5 (198,144) 5 67,735 & - 5 -
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Augusta, Georgia
Fund Summary

Fund Type Capital
Definition: Fund 328 is used tccount for the receipts and disbursements of the one percent sales tax approved
by the taxpayers on June 16, 200Qollections began January 1, 2011. The City of Augusta bonded $30.5 million in
2009 and $22 million in 2010 of the estimated $184.7 million SPLOST. The revenue sources are sales tax and earned
interest and expenditures will be primarily for the followir§l0 million was returned to the General Fund as a
reimbursement of the ondime use of general fund balance for the purchase and demolition of the Gilbert Manor
| 2dzaAy3 LINRP2SOGa o6& ! dzaAdzadl | yADBSNEAGE orFeAdNationKtGtheS E LI y & A
municipal building; $17 million to replace emergency services vehicles; and $10.9 million to parks and recreation. Of
the estimated $184.7 million, $124 million will go towards infrastructure and $60.7 million will go towards non
infrastructure projects.

| 328 SPLOST VI |
2016 Actual 2017 Actual 2018 Budget 2019 Budget
REVENUES
Taxes % B8,499382 5 - S - S -
Intergovernmental Revenue 21,405 - - -
Investment Income 181,556 371777 - -
Total Revenues 8,702,343 371777 - -
OTHER FINANCING SOURCES
Appropriation from Fund Balance - - 34,235,780 36,255,000
COperating Transfers In 658,658 - - -
Total Other Financing Sources 658,658 - 34,235 780 36,255,000
Total Revenue & Other Financing Sources 9,361,001 371777 34,235,780 36,255,000
EXPENDITURES
Personnel Services & Emp Benefits 905,454 47 812 1,359,710 -
Purchased/Contracted Services 1,559,228 038,608 3,684,800 4,472,500
Supplies 220,997 221,050 629,700 354,000
Capital Outlay 4 276,791 2,046,060 11,995,000 15,113,000
Interfund/Interdepartmental 1,189,363 12,061 382,870 -
Other Costs 1,664,722 4,633,678 4,125,000 3,325,000
Mon-Departmental - - 12,043,030 12 990,500
Total Expenditures 0,817,055 7,899,359 34,220,110 36,255,000
OTHER FINANCING LSES
Operating Transfers Out 5,010 25,360 15,670 -
Total Expense and Other Financing Uses 9,822,065 7,924 7159 34 235780 36,255,000
Met Increase (Decrease) in Fund Balance 5 (461,064) 5 (7,552,942]) 5 - 5 -
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Augusta, Georgia
Fund Summary

Fund Type Capital

Definition: Fund329is used to account fothe receipts and disbursements of the 1% sales tax approved by the
taxpayers orNovember 3, 2015The penny sales tax for capital prdigwvill be used for various projectscluding
Municipal Building improvements of $35,000,000, Stormwater grading and drainage improvements of $25,000,000,
Radio system improvements of $15,000,000, and Public safety vehicles in the amount of $9,000,000.

| 329 SPLOST 7 |
2016 Actual 2017 Actual 2018 Budpet 2019 Budpet
REVEMNUES
Taxes & 27198969 & 36,554,572 5 37,200,000 & 37,200,000
Investment Income 11,303 130,534 - -
Other Revenue - 953 - -
Total Revenues 27,210,272 36,686,059 37,200,000 37,200,000
OTHER FINANCING SOURCES
Appropriation from Fund Balance - - 51,910,460 64,437,810
Total Other Financing Sources - - 51,910,460 4,437,810
Total Revenue & Other Financing Sources 27,210,272 36,686,059 89,110,460 101,637,810
EXPEMNDITURES
Personnel Services & Emp Benefits 48,985 g935,9849 - 1,332,550
Purchased/Contracted Services 657,359 5,770,669 9,913,900 10,274,300
Supplies 28,600 1,586,010 1,836,350 2,041,000
Capital Outlay 2,027,894 3,021,464 14 608,950 18,777,000
Interfund/Interdepartmental - 1,326,145 454 460 787,520
Other Costs 4990 774 6,954,137 9 470,000 4 970,000
Mon-Departmental - - 51,895,800 46,869,540
Total Expenditures 7,753,612 19644 414 38,179 460 85,051,910
OTHER FINANCING USES
Operating Transfers Out 5,478,366 2,506,000 931,000 16,585,900
Total Expense and Other Financing Uses 13,231,978 22,150,414 89,110,460 101,637,810
Met Increase (Decrease) in Fund Balance 5 134978294 5 14535645 5 - 5 -
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Fund Type Capital

Augusta, Georgia

Fund Summary

Definition: Fund335is used to account fahe receipts and disbursements of projects funded by the local
maintenance and improvement grants (LMIG).

REVEMUES
Intergovernmental Revenue
Investment Income

Total Revenues

OTHER FINANCING SOURCES
Appropriation from Fund Balance

Total Revenue & Other Financing Sources

EXPENDITURES
Purchased/Contracted Services
Capital Outlay
Interfund/Interdepartmental
Other Costs

Total Expenditures

Met Increase (Decrease) in Fund Balance

¢ /0 R G 1A

335 Capital for Roads (LMIG)

2016 Actual 2017 Actual 2018 Budget 2019 Budget
3 - § 24336577 § 1,500,000 S 2,800,000
20,758 50,109 - -
20,758 2,483,786 1,500,000 2,800,000
- - 6,066,120 5,000,000
20,758 2,483,786 7,566,120 7,800,000
1,478 2,433 50,000 100,000
2,500,062 799,069 7,513,500 7,698,010
440 1,030 2,620 1,990
- 29,521 - -
2,501,980 832,053 7,566,120 7,800,000
$ (2,481,222) § 1651733 S -5 -
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Augusta, Georgia
Fund Summary
Fund Type DebtService

Definition: Fund421lis used to account fahe resources accumulated and payments made for the principal and
interest on the Augustd&ichmond County Coliseum Authority Revenue Bonds, Series 2010.

| 421 Coliseum Bonds Series 2010 |
2016 Actual 2017 Actual 2018 Budget 2019 Budget
REVEMUES
Taxes 5 370,000 5 370,000 5 515,830 5 515,890
Investment Income 2,261 3,317 - -
Total Revenues 372,261 373,317 515,890 515,890
OTHER FINAMNCING SOURCES
Operating Transfers In 1,360,000 1,360,000 1,360,000 1,360,000
Total Revenue & Other Financing Sources 1,732,261 1,733,317 1,875,890 1,875,890
EXPENDITURES
Debt Service 1,730,300 1,728,600 1,730,000 1,729,750
Mon-Departmental - - 145,880 146,140
Total Expenditures 1,730,300 1,728,600 1,875,890 1,875,890
Met Increase (Decrease) in Fund Balance 5 1,261 & 4717 5 - 5
T 137
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Augusta, Georgia
Fund Summary
Fund Type DebtService

Definition: Fund434is used to account fathe resources accumulated and payments made for the principal and
interest on the General Obligation Sales Tax Bonds, Series 2016. The bonds are to be repaid with funds from SPLOST

Phase 7.
| 434 GO Sales Tax Bonds Series 2016 |
2016 Actual 2017 Actual 2018 Budget 2019 Budget
REVEMUES
Investment Income 5 5,204 & 179,766 5 - 5
Total Revenues 5,204 179,766

OTHER FINAMNCING SOURCES

Appropriation from Fund Balance - 1,308,250 2,500
Operating Transfers In - 1,575,000 - 14,365,750
Bond Proceeds 2B BVB051 - -
Total Other Financing Sources 28 B7R 951 1,575,000 1,308,250 14 568,250
Total Revenue & Other Financing Sources 28,884,155 1,754,766 1,508,250 14,368,250
EXPENDITURES
Debt Service 364,797 1,037,361 1,308,250 14,368,250
Total Expenditures 364,797 1,037,361 1,508,250 14,368,250
Met Increase (Decrease) in Fund Balance 5 28519358 5 717405 5 - 5
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Augusta,Georgia
Fund Summary
Fund TypeEnterprise
Definition: Fund506through 514areused to account fothe activity of providing water and sewer services to the
residents of the Government. All activities necessary to provide such services are acdouimetiis fundgroup¢
operating, maintenance, finance and related debt service, and billing and collettiese funds are presented in
aggregate as Water & Sewer in the Comprehensive Annual Financial Report (CAFR).

| 506 - 514 Water & Sewer Funds |

2016 Actual 2017 Actual 2018 Budget 2019 Budget
REVEMUES
Intergovernmental 5 - 5 - 5 7,507,250 5 8,795,240
Charges for Services 91,054,955 57,560,338 86,524,530 91,344 950
Investment Income 40,194 159,924 4,617,630 65,570
Other Revenue 912,852 £62,127 358,870 421,920
Total Revenues 92,008,001 93,382,449 99,003,340 100,627,680
OTHER FINAMCING SOURCES
Appropriation from Fund Balance - - 135,586,100 16,182,660
Operating Transfers In 5,000,000 - 250,000 -
Operating Transfers within fund group® - - 35,447,650 40,525,190
Revenue Bond Proceeds - - 1,729,190 23,136,050
Property Sales 33,882 13,881 35,000 35,000
Total Other Financing Sources 5,033,882 13,881 173,047,940 79,278,900
Total Revenue & Other Financing Sources 97,041,883 98,396,330 272,056,280 180,506,580
EXPEMNDITURES
Personnel Services & Emp Benefits 16,197,196 17,481,885 20,887,930 21,631,230
Purchased/Contracted Services 8,569,950 7,275,041 22,404,340 12,148,310
Supplies 15,368,157 15,288,196 11,326,930 11,631,710
Capital Outlay - - 45,000,690 6,932,000
Interfund/Interdepartmental 9,278,381 9 455,936 10,220,800 11,156,150
Depreciation and Amortization 28,964,019 18,652,387 30,488,210 19,000,000
Other Costs - - £2,746,740 31,600,980
Debt Service 20,111,653 20,871,680 31,633,450 25,084,560
Total Expenditures 93,085,436 89,025,125 235,909,150 139,184,340
OTHER FINAMCING USES
Operating Transfers Out - 119,240 699,480 796,450
Operating Transfers within fund group* - - 35,447,650 40,525,190
Total Expense and Other Financing Uses 99,089,436 89,144 365 272,056,280 120,506,530
Met Increase (Decrease) in Retained Earnings S (2,047,553) & 9,251,965 5 - 5 -
* Operating transfers within an Enterprise fund
group are eliminated in CAFR.
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Augusta, Georgia
Fund Summary
Fund Type Enterprise
Definition: Funds41is used to account fdahe operating cost of dz3 dza ihQa a2t AR 4 aFMs YR NB
pno FyR pnn | 002dzyi F2NJ RSodG &aSNWAOS LI e&ySyda NBtlF SR
presenked in aggregate as Waste Management Fund for the Comprehensive Annual Financial Report (CAFR).

| 541, 543, 544 Waste Management |

2016 Actual 2017 Actual 2018 Budget 2019 Budget
REVEMUES
Charges for Services 5 14,357,646 5 14,076,383 5 14,251,430 5 13,704,280
Inwvestment Income 131,330 324,388 - -
Other Revenue 510,924 6,027 - -
Total Revenues 15,000, 500 14,408,805 14,251,490 13,704,280
OTHER FINAMNCING SOURCES
Operating Transfers within fund group* - - 1,721,110 1,721,550
Total Other Financing Sources - - 1,721,110 1,721,550
Total Revenue & Other Financing Sources 15,000,500 14,408,305 15,972,600 15,425,830
EXPEMDITURES
Personnel Services & Emp Benefits 1,381,407 1,719,474 2,067,260 2,280,570
Furchased/Contracted Services 1,387,293 4 055,693 2,194,990 2,016,530
Supplies 3,623,584 5,216,188 3,618,000 3,505,530
Interfund/Interdepartmental 1,441,123 1,101,775 1,434,600 1,380,310
Depreciation and Amortization 2,883,543 2,833,818 2,983,550 2,955,160
Other Costs - - 275,000 300,000
Debt Service 337,634 313,130 1,117,330 1,003,860
Total Expenditures 11,054,589 15,340,178 13,691,330 13,442 020
OTHER FINAMNCING USES
Operating Transfers Out - - 560,160 262,260
Operating Transfers within fund group* - - 1,721,110 1,721,550
Total Expense and Other Financing Uses 11,054,585 15,340,178 15,972,600 15,425,830
Met Increase (Decrease) in Retained Earnings % 3945911 5 [933,373) 5 - 5 -
* Operating transfers within an Enterprise fund
group are eliminated in CAFR.
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Augusta, Georgia
Fund Summary

Fund Type Enterprise
Definition: Fund542is used to account fothe recdpts and expenses related to Augu&td 3+ NBctioBS O2 7 f

contract.
| 542 Garbage Collection |
2016 Actual 2017 Actual 2018 Budget 2019 Budget
REVEMUES
Charges for Services 5 13,373,658 5 19,173,187 5 19,915840 5 19,902,500
Investment Income 30,009 59,124 26,710 45,000
Other Revenue 75,000 - - -
Total Revenues 13,478,667 18,232,311 18,942,550 18,947,500
OTHER FINAMCING SOURCES
Operating Transfers In 1,408,860 1,354,630 1,067,130 1,114,630
Total Other Financing Sources 1,408,860 1,354,630 1,067,130 1,114,630
Total Revenue & Other Financing Sources 20,887,527 20,586,341 21,009,680 21,062,130
EXPENDITURES
Persannel Services & Emp Benefits 957,659 902,053 1,133,820 1,652,440
Purchased/Contracted Services 1g,255,283 16,065,532 15,478,850 15,445 430
Supplies 476,704 1,835,198 1,764,990 1,488,720
Interfund/Interdepartmental 1,512,425 1,611,771 1,741,790 1,740,560
Depreciation and Amortization 441 04 466,640 454 600 487,410
Other Costs - - 424,150 230,000
Total Expenditures 18,643,087 20,886,194 20,998,200 21,044 560
OTHER FINAMCING USES
Operating Transfers Out - - 11,480 17,570
Total Expense and Other Financing Uses 19,643,097 20,886,194 21,009,680 21,062,130
Met Increase (Decrease) in Retained Earnings & 1,244430 S [299,253) 5 - S -
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Augusta, Georgia
Fund Summary
Fund Type Enterprise
Definition: Fund546is used to account fahe operations of Augusta Public Transtich provides scheduled bus

service.Fund 547 is used to account for Augusta Public Transit grants. These funds are presented in aggregate as
Transit Fund for the Comprehensive Annual Financial Report (CAFR).

| 546 and 547 Transit |

2016 Actual 2017 Actual 2018 Budget 2019 Budget
REVEMUES
Taxes 5 - 5 - 5 747,450 5 747,450
Intergovernmental 2,973,372 2,324,358 13,197,480 11,172,330
Charges for Services 730,452 699,020 685,020 685,020
Other Revenue 1,167,666 1,786,083 - 13,690
Total Revenues 4 B71,490 4 B09, 466 14,629,950 12,618,550
OTHER FINAMCING SOURCES
Appropriation from Fund Balance - - 1,895,630 2,160,810
Operating Transfers In 3,688,457 3,223,138 4.981,180 4 990,000
Total Other Financing Sources 3,688,497 3,223,136 6,876,810 7,150,810
Total Revenue & Other Financing Sources 8,558,937 8,032,602 21,508,760 18,765,260
EXPENDITURES
Personnel Services & Emp Benefits 484 987 581,299 578,020 603,940
Purchased/Contracted Services 4 542 616 4911,933 4,774,130 5,045,470
Supplies 845,073 435 485 870,050 1,608,550
Capital Outlay - - 14,476,000 11,570,800
Interfund/Interdepartmental - - 258,610 251,780
Depreciation and Amortization 450,997 666,852 543,170 680,100
Total Expenditures £,323,673 £,585,654 21,500,030 19,760,640
OTHER FINAMNCING USES
Operating Transfers Out - - 6,730 8,720
Total Expense and Other Financing Uses £,323,673 £,585,554 21,506,760 19,769,260
Met Increase (Decrease) in Retained Earnings % 2,236,314 & 1,447,048 & - 5 -
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Augusta, Georgia
Fund Summary
Fund Type Enterprise

Definition: Fundb51is used to account fahe operations of Augusta Regional Airport at Bush Field, the only airport
within Richmond County from which service from the major airlines is available.

| 551 Augusta Regional Airport |
2016 Actual 2017 Actual 2018 Budget 2019 Budget
REVEMUES
Intergovernmental 5 - 5 - % 35,237,550 & 25,244,330
Charges for Services 14,020,122 14,771,453 18,386,660 19,272,310
Investment Income 30,885 22,073 45,600 45 500
Other Revenue 26,174 47,020 - 273,000
Total Revenues 14,077,181 14,840,546 54,270,810 44 935,740
OTHER FINAMCING SOURCES
Appropriation from Fund Balance 2,750,132 11,073,743 14,704,490 12,794,570
Operating Transfers In - - 150,000
Property Sales - - 25,000 25,000
Total Other Financing Sources 2,750,132 11,073,743 14,729,490 12,969,570
Total Revenue & Other Financing Sources 1g,827,313 25,914 289 £9,000,200 57,905,210
EXPEMNDITURES
Personnel Services & Emp Benefits 5,268,526 6,225,437 6,507,320 6,508,950
Purchased/Contracted Services 2,842 501 2,458 744 4,335,130 5,250,730
Supplies 2,511,242 2,852,769 4,301,320 4,113,240
Capital Outlay - - 43,198,920 37,241,160
Interfund/Interdepartmental 356,830 369,112 412,700 416,250
Depreciation and Amortization 3,145,823 3,071,388 3,145,820 3,145,820
Debt Service 502,172 405,274 875,500 876,250
Total Expenditures 14,627,094 15,382,724 68,776,770 57,652,400
OTHER FINAMCING USES
Operating Transfers Out - - 223,530 252,910
Total Expense and Other Financing Uses 14,627,094 15,382,724 69,000,300 57,905,310
Met Increase (Decrease) in Retained Earnings S 2,200,219 & 10,531565 5 - S -
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Augusta, Georgia
Fund Summary

Fund Type Enterprise
Definition: Fund 552 is used to account for revenue and expenses related to Daniel Field Airport, a general aviation

airport.
| 552 Daniel Field Airport |
2016 Actual 2017 Actual 2018 Budget 2019 Budget
REVEMUES
Intergovernmental 5 89,279 5 144022 5 152,280 5 1,561,000
Charges for Services 102,614 97 206 134,000 134 480
Investment Income 2,945 - - -
Other Revenue 15,633 36,665 37,700 23,000
Total Revenues 211,371 278,453 323,930 1,718,430
OTHER FINAMNCING SOURCES
Appropriation from Fund Balance - - 231,520 187,320
Property Sales - - - 34,000
Total Other Financing Sources - - 231,520 221,320
Total Revenue & Other Financing Sources 211,371 278,433 555,500 1,339,800
EXPEMNDITURES
Purchased/Contracted Services 174,253 214 4584 400,310 408,240
Supplies 17,905 59,936 13,500 12,700
Capital Qutlay - - - 1,370,000
Interfund/Interdepartmental 7,930 7,190 13,800 14 540
Depreciation and Amortization 127,883 13g,322 127,890 136,320
Other Costs - 33 - -
Total Expenditures 328,011 417,975 555,500 1,939,800
Total Expense and Other Financing Uses 328,011 417,975 GGG, 500 1,939,800
Met Increase (Decrease) in Retained Earnings &% (116,640 5 [132,482) 5 - 5 -
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Fund Type Enterprise

Augusta, Georgia
Fund Summary

Definition: Funds81lis used to account fahe receipts and expenses related toet Stormwater Utility.

REVEMNUES
Charges for Services
Investment Income

Total Revenues

OTHER FINANCING SOURCES
Appropriation from Fund Balance
Total Other Financing Sources

Total Revenue & Other Financing Sources

EXPENDITURES
Personnel Services & Emp Benefits
Purchased/Contracted Services
Supplies
Capital Outlay
Interfund/Interdepartmental
Depreciation and Amortization
Other Costs

Total Expenditures

OTHER FINAMNCING USES
Operating Transfers Out

Total Expense and Other Financing Uses

MNet Increase (Decrease) in Retained Earnings

581 Stormwater

2016 Actual 2017 Actual 2018 Budget 2019 Budget
5 13,663,554 5 14,051,865 5 13,466,540 5 14,19€,920

1,322 - - -
13,664,276 14,051,365 13,466,540 14,196,920

- - 3,194,400 -

- - 3,194,400 -
13,664,276 14,051,365 16,660,940 14,196,920
3,043,569 3,494,853 4,025,920 4,286,720
3,585,163 7,201,028 7,928,910 5,682,270
164,381 214,180 295,690 £33,370
- - 634,210 72,000
2,422,419 2,428,520 2,590,610 2,385,020
- 115,338 115,400 242,700
104,660 43,7298 763,240 763,240
9,320,192 13,597,218 16,355,040 13,965,420
250,000 251,243 305,300 231,500
9,570,132 13,848,461 16,660,940 14,196,920

5 4,094,684 & 203,404 5 - 5 -
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Augusta, Georgia
Fund Summary
Fund Type Internal Service

Definition: Fund 611 is used to account for the receipt and disbursement of settlement exposure and damage
expense claims, commercial insurance premiums and bond on certain employees and elected officials.

| 611 Risk Management |

2016 Actual 2017 Actual 2018 Budget 2019 Budget
REVEMUES
Charges for Services-interfund services 5 1,746,568 5 1704659 &5 2528430 5 2482740
Investment Income 4722 3322 - -
Other Revenue 16,663 11,155 - -
Total Revenues 1,767,954 1724135 2,528,430 2,482 740
OTHER FINANCING SOURCES
Appropriation from Fund Balance - - 7,130 -
Property Sales (305,260) - - -
Total Other Financing Sources (305,260) - 7,130 -
Total Revenue & Other Financing Sources 1,462 694 1,724,135 2,535,560 2,482 740
EXPENDITURES
Personnel Services & Emp Benefits 374,251 332,089 451,230 470,180
Purchased/Contracted Services 627,429 643,422 729730 713,240
Supplies 144 031 140,753 182,410 183,060
Claims and Damages 421,705 508,137 1,006,780 926,430
Administration & Other Costs 87,499 111,792 165,410 189,830
Total Expenditures 1,654,915 1,736,193 2,535,560 2,482,740
Met Increase (Decrease) in Fund Balance 5 (192,221) & (12,058) - 5 -
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Augusta, Georgia
Fund Summary

Fund Type InternalService

Definition: Fund616is used to account fothe receipt and disbursement of employead retireegroup health
insurance claims.

| 616 Emp Health Benefits
2016 Actual 2017 Actual 2018 Budget 2019 Budget

REVEMUES
Charges for Services-interfund services % 30,575,313 & 30615350 & 30020480 & 30,839,160
Investment Income - - - -
Other Revenue - 504,351 282,620 500,000

Total Revenues 30,575,313 31,119,701 30,303,100 31,339,160

OTHER FINANCING 30OURCES

Operating Transfers In - - 2,074,400 2,543 970
Total Revenue & Other Financing Sources 30,575,313 31,119,701 32,377,500 33,883,130
EXPENDITURES

Purchased,/Contracted Services g2 067 #4069 582,700 596,570

Claims and Damages 29.102,814 29377072 30,502,430 31,459,090

Administration & Other Costs 1,380,432 1,658,560 1,292 370 1,797,470

Total Expenditures 30,575,313 31,119,701 32,377,500 33,883,130
Met Increase (Decrease) in Fund Balance 5 - 5 - S - 5 -
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Augusta, Georgia
Fund Summary

Fund Type Internal Service
Definition: Fund621is used to account fahe receipg and disbursements of workers compensation claims.

| 621 Workers Compensation
2016 Actual 2017 Actual 2018 Budget 2019 Budget
REVEMUES
Charges for Services-interfund services 5 4,161,447 5 4119136 5 3567800 5 3,839,120
Total Revenues 4161447 4119136 3,567,890 3,839,120
EXPEMDITURES
Claims and Damages 4154 669 4113 806 3,559 240 3,830,700
Administration & Other Costs 6,778 5,330 8,650 8,420
Total Expenditures 4161447 4119136 3,567,890 3,839,120
Met Increase (Decrease) in Fund Balance 5 - 5 - 5 - 5 -
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Augusta, Georgia
Fund Summary

Fund Type Internal Service
Definition: Fund622is used to account fahe receipt and disbursement of unemployment benefits.

| 622 Unemployment Fund

2016 Actual 2017 Actual 2018 Budget 2019 Budget
REVEMUES
Charges for Services-interfund services 5 26,633 S 43,323 5 142500 &5 102,500
Total Revenues 26,633 43 323 142 500 102,500
EXPEMDITURES
Claims and Damages 26,633 43 323 142 500 102,500
Total Expenditures 26,633 43323 142 500 102,500
Met Increase (Decrease) in Fund Balance 5 - 5 - 5 - g -
T 149
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FundType Internal Service

Augusta, Georgia
Fund Summary

Definition: Fund623is used to account fahe receipt and disbursement of loAgrm disabilitypremiums.

REVEMUES

Charges for Services-interfund services

Total Revenues

EXPENDITURES
Claims and Damages
Administration & Other Costs

Total Expenditures

Met Increase (Decrease) in Fund Balance

.
¢ /0 R G 1A

623 Long Term Disability

2016 Actual 2017 Actual 2018 Budget 2019 Budget

5 223135 230595 5 272760 5 279470
223144 230,662 272,760 279,470
222374 229 602 272,760 279470

70 1,060 - -
223144 230,662 272,760 279470

5 : - s - s :
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Augusta, Georgia
Fund Summary
Fund Type Internal Service

Definition: Fund626is used to account fahe operationand maintenance of Government vehicles. The fund bills
other government funds & levelthat will approximately recover all the costs of the services provided.

| 626 Fleet Management |

2016 Actual 2017 Actual 2018 Budget 2019 Budget
REVENUES
Charges for Services-interfund services 5 4479004 5 4547465 5 50136840 5 5,029,010
Other Revenue 1,797 2,118 1,000 2,000
Total Revenues 4 480,801 4 549 583 5,014,640 5,031,010
EXPENDITURES
Personnel Services & Emp Benefits 124 554 125,357 125,280 225,370
Purchased/Contracted Services 4,158,475 4 188,312 4 533,870 4512580
Supplies 102,707 96,580 123,050 120,610
Administration & Other Costs 94 520 138,790 131,840 71900
Depreciation and Amortization 545 544 600 550
Total Expenditures 4 480,801 4 5449 583 5,014,640 5,031,010
Met Increase (Decrease) in Fund Balance 5 - 5 - 5 - 5 -
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Augusta, Georgia
Fund Summary
Fund Type Internal Service

Definition: Fund631is used to account fothe receipt and disbursement of the lease pool agreement with the
Georgia Municipal Association.

| 631 GMA Lease Program

2016 Actual 2017 Actual 2018 Budget 2019 Budget
REVENUES
Charges for Services-interfund services 5 1467458 5 1,353,858 5 1,325540 5  1,125200
Investment Income 313,079 343,605 914,700 369,730
Other Revenue - 22 - -
Total Revenues 1,780,535 1,697,485 2,240,240 1,994 980
EXPENDITURES
Debt Service 1,690,705 1652570 2,240,240 1,994 980
Total Expenditures 1,690,705 1652570 2,240,240 1,994 980
Met Increase (Decrease) in Fund Balance 5 B9.B30 5 445915 5 - 5 -
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Augusta, Georgia
Fund Summary
Fund Type Pension Trust
Definitioni Fund761i§ used to account faa singleemplpyer definecbgngfit pension p[ar] that was available to all
F2NYSN) wAOKY2YyR [/ 2dzyié SYLX28SSa KANBR LINA2NI 42 hOGz2zo6S
requirements.

| 761 1945 Pension Fund
2016 Actual 2017 Actual 2018 Budget 2019 Budget

ADDITIONS
Contributions
Employer 5 290,581 5 215,076 5 215,080 5 221,270
Employee 7,121 f,154 7,130 -
Total Contributions 297,702 221,230 222,210 221,270
Investment earnings
Interest 2,754 6,087 - 5,000
Met increase in fair value 432 822 788,437 007,030 585,630
MNet investment earnings 435,576 794,524 007,030 590,630
Total Additions 733,278 1,015,754 829,240 811,900
DEDUCTIONS
Benefits 756,404 745,881 780,000 751,630
Administrative expenses 43,201 43,398 49,240 00,270
Total Deductions 799,605 789,279 829,240 811,900
Change in Met Position 5 (66,327) S 226,475 5 - 5 -
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Augusta, Georgia
Fund Summary
Fund Type Pension Trust
Definition: Fund 763 and 764are used to account foa singleemployer defined benefit pension plan for those
former City of Augusta employees hired after March 1, 1949 and before March 1, 1987, whose age did not exceed

35 years at the time or their employment and were nott@pants of the 1977 PlanThese funds are combined for
the Comprehensive Annual Financial Report (CAFR).

| 763 and 764 General Retirement |

2016 Actual 2017 Actual 2018 Budget 2019 Budget
ADDITIONS
Contributions
Employer 5 4,383,498 5§ 4,370,860 5 4,077,230 § 3,631,470
Employee 127,010 104,343 113,250 86,270
Total Contributions 4,510,508 4,475,203 4,190,480 3,717,740
Investment earnings
Met increase in fairvalue 4,256,050 11,758,357 4,849,350 5,500,560
Net investment earnings 4,256,056 11,758,357 4,849,350 5,500,560
Total Additions 8,706,564 16,233,560 9,033,330 9,218,300
DEDUCTIOMNS
Benefits 8,643,889 8,637,716 8,539,650 8,577,980
Administrative expenses 454,611 681,921 500,120 640,320
Total Deductions 9,093,500 9,319,667 9,033,330 9,218,300
Change in Met Position 5 (331,936) 5 6,913,833 35 - 5 -
T 154
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GOVERNMENTAL FUNDS
Major Governmental Funds
General Fund Group

SPLOST Phase 7

Fire Protection

Year

2016 Actual
2017 Actual
2018 Budget
2019 Budget

2016 Actual
2017 Actual
2018 Budget
2019 Budget

2016 Actual
2017 Actual
2018 Budget
2019 Budget

Nonmajor Governmental Funds

PROPRIETARY FUNDS
Major Proprietary Funds
Water & Sewer

Augusta Regional Airport

Garbage Collection

Stormwater Utility

MNonmajor Proprietary Funds

A LN

2016 Actual
2017 Actual
2018 Budget
2019 Budget

2016 Actual
2017 Actual
2018 Budget
2019 Budget

2016 Actual
2017 Actual
2018 Budget
2019 Budget

2016 Actual
2017 Actual
2018 Budget
2019 Budget

2016 Actual
2017 Actual
2018 Budget
2019 Budget

2016 Actual
2017 Actual
2018 Budget
2019 Budget

Augusta, Georgia

Changes in Fund Balance

Fund Balance
January 1

S 27,013,681
S 30,427,272
S 31,416,405
5 31,416,405

13,978,293
28,513,938
28,513,938

L L U

14,263,054
15,902,311
17,492,297
17,492,297

R ¥ R Y

141,486,038
165,038,976
167,788,789
167,788,789

L L U U

173,900,682
171,853,129
181,105,094
181,105,054

R T VT ¥

76,900,193
79,100,412
89,631,977
89,631,977

Lr Wk LU W

19,088,000
20,332,490
20,033,237
20,033,237

Ur U U W

4,094,684
4,298,088
4,298,088

Ur U U U

49,527,874
55,593,459
55,967,652
55,967,652

Ur U U U

Revenues and
Other Sources

156,825,661
153,352,294
162,653,750
167,884,020

27,210,272
36,686,059
89,110,460
101,637,810

27,400,003
27,512,132
29,293,150
29,289,050

110,418,442

83,413,340
206,674,640
185,625,690

97,041,883
98,396,330
272,056,280
180,506,580

16,827,313
25,914,289
69,000,200
57,905,310

20,887,527
20,586,941
21,009,680
21,062,130

13,604,876
14,051,865
16,660,940
14,196,920

23,771,858
22,717,900
73,482,510
77,660,180

Expenditures
and Other Uses

153,412,071
152,363,161
162,653,730
167,884,020

13,231,978
22,150,414
89,110,460
101,637,810

25,760,745
25,922,146
29,293,150
29,289,050

86,865,302
80,663,327
206,674,640
185,625,690

99,089,436
89,144,365
272,056,280
180,506,580

14,627,094
15,382,724
69,000,300
57,905,310

19,643,097
20,886,194
21,009,680
21,062,130

9,570,192
13,848,461
16,660,540
14,196,520

17,706,273
22,343,707
73,482,510
77,660,180

Fund Balance
December 31

30,427,272
31,416,405
31,416,405
31,416,405

Ur U U U

13,978,293
28,513,938
28,513,938
28,513,938

Ur U U U

15,502,311
17,492,257
17,492,297
17,492,237

Ur U L W

165,038,976
167,788,739
167,788,789
167,788,789

©r U W

171,853,129
181,105,094
181,105,094
181,105,094

L L L U

79,100,412
89,631,977
89,631,977
89,631,977

L L L L

20,332,430
20,033,237
20,033,237
20,033,237

L L L L0

4,094,684
4,298,088
4,298,088
4,298,088

L L L U

55,593,455
55,967,652
55,967,652
55,967,652

L oL L U

Increasef

(Decrease)

$
$
s
$

$
s
5
$

s
$
$
s

s
s
$
$

L L L U

Lr L U

3,413,550
989,133

13,978,254
14,535,645

1,635,258
1,583,986

23,552,938
2,745,813

(2,047,553)
9,251,965

2,200,219
10,531,565

1,244,430
(299,253)

4,094,684
203,404

6,065,585
374,193

%
Change

13%
3%
0%
0%

0%
104%
0%
0%

11%
10%
0%
0%

17%
2%
0%
0%

1%
5%
0%
0%

13%
0%
0%

7%
-1%
0%
0%

0%
5%
0%
0%

12%
1%
0%
0%
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Revenue

Augusta, Georgia funds its operations through a variety of revenue sources. THhautigeted
revenue for fiscal year 2019 is48$824,100. Other financing sources total $3061,550for the
year. Of total budgeted revenuesyur major sources of revenue represei@6.9% of the
D2BSNYYSyiQa NB OGSy dzSY FrarkistSshidaChaigksHdd Sevices. | S &

Trend analysis is used to determine revenue assumptions for the coming year during any given
budget cycle. Historical data is an important piece as well as current economic conditions
surrounding the revenue item that ardfacted by the local economy. The property tax digest
experienced a B% increase for the 2018 digest over 208& the real estate market continues

to grow in the metro Augusta area, a modest increase is expected in the 2019 digest as well.
Sales taxes have continued to increase as the local economy continues to improve and thrive in
Augusta. With more workers expected at Ft. Gordon as well as other industries, this trend is
expected to continue for the near future. Electric franchise fease been on the decline
recently. This trend is expected to continue leegm as we strive for a greener community,
however, the challenge will be to replace a portion of this revenue stream with other sources.
Charges for services have also increas#ll additional customers that have been added to the
various enterprise funds and other services that are pfed to citizens and businesses.
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